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Agenda Item Time or Presenter | Page
Action
1 Pledge of Allegiance 10:00 am -
2 Attendance Roll Call 10:00 am - David Henry
3 Approval of Proposed Minutes 10:05 am Action David Henry 1
4 Approval of Agenda 10:05 am Action David Henry
4 Public Comment (limit to 3 minutes) 10:10 am Info
5 Housekeeping: 10:15 am - Anne Zerbe
i. Designation of Representative to MVFA Board Info Anne Zerbe 5
ii. Health System Update Info Steve Rolston
iii. Board of Managers Meeting Minutes Info Steve Rolston 6
iv. GRHV Campus Master Plan Info Anne Zerbe
v. Branding Campaign - Name Recommendation Action Suzanne Thelen
6 Finance Committee: 11:00 am - Spencer Hoover
i. Legislative Budget Info Fred Schaible
7 Governance Committee: 11:15 am ) Anne Zerbe
8 Building & Facilities Committee: 11:30 am - David Henry
i. New Construction Update Info Mike Hassan 11
9 Closed Session 11:45 am -
10 Executive Committee: 12:00 pm - David Henry
i. Operational Transition Planning Info Anne Zerbe
a. CEO/ED Position Update Info Fred Schaible 18
ii. Fundraising Campaign Contract Info Anne Zerbe
11 Board Comments 12:30 pm Info
12 Public Comments (limit to 5 minutes) 12:45 pm Info
13 Adjournment 1:00 pm Action




MICHIGAN VETERANS FACILITY AUTHORITY
REGULAR BOARD OF DIRECTORS MEETING
June 18, 2019
10:00 a.m.

PROPOSED MINUTES

A meeting of the Michigan Veterans Facility Authority (MVFA) Board of Directors was called
to order at 10:10 a.m. by Chair David Henry. The meeting was held at the Michigan Veterans
Affairs Agency (MVAA) Headquarters - 222 N. Washington Ave., Lansing, MI 48933.

1. Pledge of Allegiance

2. Attendance Roll Call
Chair David Henry called for a roll call of members present.
The following members were present: David Henry, Spencer Hoover (via telephone),
Timothy Loney (present at 10:12 a.m.), Mary Naber, A. Rocky Raczkowski (via
telephone), David Rutledge, MaryAnne Shannon, John Thorhauer, and Larry Yachcik.

3. Approval of Proposed Minutes
Shannon, seconded by Naber, motioned to accept the meeting minutes dated May 21,
2019 as presented. The mation passed 6-0.

4. Approval of Agenda
The agenda items were addressed out of order due to the unavailability of MVAA staff
who were testifying at a joint Senate & House Oversight Committee meeting.

Chair Henry asked AAG Michelle Brya if attendees are required to sign in for the
meeting, in.accordance with the Open Meetings Act. Ms. Brya stated that attendees
are notrequired to sign in to attend the meeting. She also indicated that she would
follow up with MVAA Chief of Staff Steve Potter regarding this issue.

5. Public Comment
None
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6. Housekeeping; Health System Update, Board of Managers Meeting Minutes,
GRHV Campus Workgroup, Branding Campaign Update
Anne Zerbe indicated that she visited a behavioral health unit in the Lansing area as
part of her work with the Grand Rapids Home for Veterans (GRHV) campus
workgroup. She met with the program manager and discussed a variety of topics
including staffing requirements.

Fred Schaible offered an update on the MVFA Board/Board of Managers transition of
governance for the Michigan State Veterans’ Homes. He has contacted the Governor’s
staff regarding the transition; however, no timelines have been set. ‘Mr. Schaible
indicated that in his discussions with Major General Paul Rogers, the General would
like to see this issue addressed in the near future. The options for the governance
transition are; a Memorandum of Understanding (MOU) between the boards,
legislative action, or a Governor’s executive reorganization. The goal is to finalize the
transition and structure by January 1, 2020.

Chair Henry recognized Board of Managers Chair Robert Johnson in the audience,
along with other members of the board.

Steve Rolston provided an overview of the Health System to include the results of the
CMS survey conducted at the D.].Jacobetti Home for Veterans (DJJHV), the application
for a variance to approve the remaining 103 beds for CMS-certification at the DJJHV,
the Board of Managers meeting minutes available in the board packet, and the results
of the OAG Report released last week regarding the GRHV.

Chair Henry congratulated the Board of Managers for doing a great job in resolving
the audit findings identified in the GRHV Performance Audit Report.

Suzanne Thelen presented an update on the MVFA Branding Campaign. The
organizational names presented by Brogan & Partners were not to the satisfaction of
MVAA/MVFA staff and some of the workgroup; therefore, additional feedback from
MVAA/MVFA staff/leadership and the workgroup and will be examined. The
recommendation for the organizational name will be presented at the July board
meeting.

7. Executive Committee; Operational Transition Planning, CEO/ED Position
Update; Fundraising Campaign Contract
Anne Zerbe noted that Operational Transition Planning is under review for
scalability.
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Fred Schaible updated the status of a sound system for the MVFA meetings. He added
that a mobile system will include tabletop microphones, two speakers, a webcam, and
will provide the capability of livestreaming the meetings. The goal is to have the
sound system in place by the August 2019 meeting.

Fred Schaible reported that the MVFA CEO/ED job posting is expected to be available
today on the NEOGOV website. The CEO/ED position is an unclassified position. He
also indicated, that in discussions with the Attorney General'’s office, it was identified
that because the MVFA Board is subject to the Open Meetings Act that certain
processes must be maintained throughout the vetting and interview process to
ensure compliance with this Act. Michelle Brya indicated that the AG’s office will
prepare guidelines for the vetting and interviewing for this position for the Board to
review and discuss.

Thorhauer, seconded by Rutledge, motioned to post.the MVFA CEO/ED position on the
NEOGOV website for two weeks, and adhere to the guidelines for vetting and
interviewing to be provided by the AG’s office. . The'motion passed 7 to 0.

8. Finance Committee;
Ryan Doll, State Budget Office, advised the board that the House and Senate passed
the budget proposals for 2020 and that deliberations on the final budget continue.

9. Governance Committee
John Thorhauer reported that there is no new business for the Governance
Committee.

10. Building & Facilities Committee; New Construction Update
Mike Hassan offered the board a review of the construction status of the new Homes
in Grand Rapids and Chesterfield Township. Currently, the construction is on
schedule and the momentum is in full force. He reviewed the project milestones and
provided a timeline for current activities and upcoming endeavors.

11.Board Comments
Chair Henry recognized that this is John Thorhauer’s last MVFA board meeting and
thanked him for his military and civilian service. Members of the board echoed Chair
Henry’s appreciation to Mr. Thorhauer for his service.

Chair Henry also recognized MVAA Director Zaneta Adams and thanked her for
attending the meeting.
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Fred Schaible revisited the MVFA CEO/ED job posting, inquiring if any minimum job
requirements must be met for vetting.

Shannon, seconded by Rutledge, motioned that only applicants that meet both the
required education and experience requirements listed in the posting would be reviewed
by the Board. The motion passed 7 to 0.

12.Public Comment
Kellie Cody Jr., State Veterans Facility Ombudsman, asked for clarification on whether
candidates for the MVFA CEO/ED position will be interviewed in a public setting.
Michelle Brya stated that the AG’s office will provide guidelines for'the interview
process.

13.Adjournment
Naber, seconded by Shannon, motioned to adjourn at 11:35a.m. The motion passed 7

to 0.

The meeting was adjourned at 11:35 p.m.

A. Rocky Raczkowski
MVFA Secretary
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STATE OF MICHIGAN

GRETCHEN WHITMER DEPARTMENT OF MILITARY & VETERANS AFFAIRS MG PAUL D. ROGERS
GOVERNOR LANSING THE ADJUTANT GENERAL AND DIRECTOR
July 1, 2019

MEMORANDUM FOR RECORD

SUBJECT: Designation of Representative to the Michigan Veterans Facility Authority
Board (MVFA)

1. References: Michigan Veterans Facility Authority Act, Act 560 of 2016,

MCL 36.108, Sec. 5 (4)
The director of a state department who is a designated member of the board may

appoint a representative to service in his or her absence.

2. Effective July 1, 2019, Zaneta Adams, Director for the Michigan Veterans Affairs
Agency will be appointed to perform duties/functions on my behalf.

3. The point of contact is undersigned.

2l

PAUL D. RO S
Major General, MING
The Adjutant General

3411 N. MARTIN LUTHER KING JR. BOULEVARD + LANSING, MICHIGAN 48906-2934
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Michigan Department of Military & Veterans Affairs
Michigan Homes for Veterans
Board of Managers Minutes

June 18, 2019

The 1449 meeting of the Board of Managers of the Michigan Homes for Veterans was called to order by
Board Chairman Robert Johnson at 1:00 p.m. on June 18, 2019 at the Michigan Veterans Affairs Agency in
Lansing, Michigan.

This meeting has been posted pursuant to Act 267 of the Public Act of 1976 —the Open Meeting Act — on
the bulletin board in the corridor adjacent to the volunteer office, main building Grand Rapids Home for
Veterans. A notice of this meeting was also posted in the hallway.adjacent to the administrator’s office
of the D.J. Jacobetti Home for Veterans in Marquette.

MEMBERS PRESENT: Robert Johnson (American Legion), James Ausdemore (Independent), Ronald
Schrieber (Disabled American Veterans), Harold Mast (Independent), Shane Preston (Congressionally
Chartered Veterans Organization), Deborah Chambers (Independent), and Adam Weiner (Independent).

STAFF PRESENT: Michigan Veterans Affairs Agency (MVAA) Director Zaneta Adams, Timothy Loney, Steve
Rolston, Tracey Nelson, Anne Zerbe, Fred Schaible, Eugenia Dumlao-Reedy, Erica Bobrowski, Melissa
Velie, Joe Bolanowski, AAG Katie Waskiewicz, and Patty Altimore, Assistant Clerk for the Board.

Via telephone: Ryan Engle

Call to Order

I. OPENING CEREMONY:
Pledge of Allegiance

Il. . ADOPTION OF AGENDA:
Motion made by Manager Ausdemore to accept the agenda as presented, supported by Manager
Mast. All present approved, motion carried.

Chair Johnson introduced the new Michigan Veterans Affairs Agency Director Zaneta Adams.

. PUBLIC COMMENT:
None
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ADOPTION OF MINUTES:

Motion made by Manager Mast to approve the minutes of the meeting conducted by the Board

of Managers on May 22, 2019 as presented, supported by Manager Ausdemore. All present

approved, motion carried.

MVHS REPORT:
Ryan Engle, D.J. Jacobetti Home for Veterans (DJJHV) Administrator reported:

VA survey is pending

CMS onsite complaint investigation 5/28/2019-5/29/2019 showed (10) facility-reported
incidents: (7) member-to-member altercations, (2) allegations of abuse toward staff,
and (1) elopement. The DJJHV was cited under F689 for the elopementincident and for
failing to prevent accidents/hazards - developing POC. To date, CMS staff has been very
complimentary of staff’s quality of investigatory work

A total of (26) facility-reported Incidents since January 1, 2019. Examining the structure
for how the Home will be able to keep up with the pattern of reporting and
investigating, and in the future if the Home certifies the remainder of beds. The physical
layout presents numerous challenges for elopement prevention, altercations, falls,
observation, etc.

Falls continue to be a strong focus of team

Continued focus on Business Office items since the transition toward CMS; Melissa Velie
has been instrumental in this transition.

Medicare meeting(s) development & progress

A courtyard project is being reviewedin an effort to increase available outdoor green
space for members

An exterior camera project is underway which is designed to provide safety around the
Home.

Two involuntary discharges in the last two months; May 2 and June 1

Tracey Nelson, Grand Rapids Home for Veterans (GRHV) Administrator reported:

OAG report was released on June 14, 2019

On-shift training for state and contracted employees began in June

Dr. Lapen from Spectrum Health provided education to our providers regarding
infection prevention

Tracey Nelson and Paula Bixler visited the Battle Creek VA Medical Center and
met with Dr. James Doling regarding resource sharing

Virtual dementia tour training is being conducted at the Home

Pharmacist Christen Othmer started her work at the GRHV; she was provided an
orientation at the DJJHV

Representative Hood joined the GRHV members for coffee on May 31

“Spirit of Carnival” is slated for July 27. Although the carnival will be smaller this year,
the design is targeted to what is important to the members

Active shooter training with the Grand Rapids Police Department is scheduled for

2
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VI.

VII.

VIII.

July and will include the executive membership team and GRHV members.

e  Chiropractor services will be available in approximately 8-10 weeks

e Asaresult of the VA survey, the GRHV is exploring other lab options since CLIA
inspection results are not available from the current lab

Fred Schaible provided an overview of the current water quality testing that occurs at the Homes.
There has been some discussion by the Legislature to pass legislation that would require this to
occur. The DJJHV water is sampled on a quarterly basis from 10 different sources. The GRHV water
is tested directly at the power plant from the source (city water).

Steve Rolston, MVHS COO:

e The application for the extension of 105 additional CMS-certified‘beds has been submitted.
He is working with Manager Preston regarding a legislative resolution regarding the variance
request that would be necessary to accomplish this.

e MVAA staff attended the joint Senate/House QOversight Committee meeting where they
provided testimony regarding the OAG performance audit.on the GRHV and related findings.
They also provided testimony showing what steps have been taken already to address and
correct the findings.

POPULATION REPORT:
DJJHV — Ryan Engle reported: Censusremains strong with 15 admissions/5 deaths/5 discharges

in May, and 34 service-connected members.
e 170 Skilled Nursing
e 4 Domiciliary

POPULATION REPORT:
GRHV - Tracey Nelson reported: Census continues to decline with 2 admissions/3 deaths/2

discharges in May, and 40 service-connected members.
e 221 Skilled Nursing
e 20 .Domiciliary

FINANCIAL REPORT:
DJJHV - Ryan Engle reported:

e There is a decline in income and assessment revenue since CMS billing is not yet in full
force

GRHV — Tracey Nelson reported:
e Looking at a $2.3 million reduction in expenses.
o Storekeeper is utilizing resources to continue the reduction in expenses without
compromising member care
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IX. MVAA UPDATE:
MVHS COO Steve Rolston reported:
e A new director has been appointed to the Michigan Veterans Affairs Agency
e The MVFA CEO/ED position will be posted on NEOGOV today, and the MVFA board will
provide a recommendation to the Governor’s office for appointment. This position will
report to the DMVA Adjutant General.

X.  ASSISTANT ATTORNEY GENERAL UPDATE:
Katie Waskiewicz, representing the Attorney General’s Office, stated that the AG’s Office

continues to provide advice to the department.

XI.  OLD BUSINESS:
e GRHV - None
e DJJHV-The 24" Annual Golf Outing to benefit the DJJHV is slated for July 12, 2019; the outing
is full with 36 teams.

Xil. NEW BUSINESS:
e GRHV - None
e DIJIHV - None
e The next Board of Managers meeting is scheduled for 1:00 p.m. on July 18, 2019 at the D.J.

Jacobetti Home for Veterans.

XIil. PUBLIC COMMENTS:
None

XIV.  OPEN DISCUSSION:
e Fred Schaible confirmed that a tour of the Silver Star Apartments is slated for July 12, 2019;
more details are forthcoming

e Manager Mast inquired as to the status of the involuntarily discharged member discussed at
the May meeting. Kellie Cody Jr., State Veterans Facility Ombudsman, stated that he is still

working with the family regarding this matter.

e Manager Ausdemore requested that all board members should receive “Coffee & Clips” via
email, MVAA’s daily roundup of news, commentary & social media.

e Manager Johnson suggested adding an agenda item for the July meeting addressing the
addition of the Board of Managers board packet to the MVAA website.

Page 9 of 23



e Manager Schreiber requested an update on the status of the Centennial Book. Tracey Nelson
reported that Tiffany Carr is in the process of submitting information to MVAA COMMs for
updating.

e The managers requested that Home construction updates be sent to board members on a
regular basis.

Meeting adjourned at 2:18 p.m.

THESE MEETINGS HAVE BEEN POSTED PURSUANT TO ACT 267 OF THE PUBLIC ACTS OF
1976 — THE OPEN MEETINGS ACT.

Patty Altimore, Assistant Clerk of the Board

Approved by:

Ron Schreiber, Secretary Board of Managers Date
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New Home For Veterans
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Contract Metrics:
= Contract No. DTMB
= Contract Award Amount $65.5M
* Current Contract Amount (MOD 3) $65.5M
= Award Date 26 April 2019
= Estimated Completion Date Jan 2021

Project Progress (As of 12 July 19) 7% Compl/7% Schid

Cost@ *Schedule @ Quality@  Overal@

*Note: Schedule reflects up to Mod 3

Issues & Challenges: Owner Agency:. MVFA

= Reimbursement process from VA Contract Administration: DTMB

= |IT Support weekly meeting Designer of Record: TowerPinkster

» FFE Development of Specifications Construction Management: The Christman Company

» DTE Easement for overhead power lines

Way-Ahead:
= Completed first reimbursement request SF271. VA Primary Contacts:
approved and cleared for PMS entry. = MVFA Dr. Mike Hassan, (517) 275-2761
= |T support first meeting held 18 June 2019. Second = DTMB Ms. Jan Miller, (517-284-7969)
meeting scheduled 10 July 2019. = TowerPinkster Mr. Rob Courter, (269) 720-9935

= FFE Meeting held 13 June 2019. Schedule developed. = The Christman Company Ms. Nikki Kerchner, (517) 449-9492

= DTMB is processing easement and in discussion with
DTE to finalize legal description.
. _____________________________________________________________________________________________________________________________________________________________________________________________|
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Contract Metrics:

= Contract No. DTMB
* Contract Award Amount $53.3M
* Current Contract Amount (MOD 3) $53.3M
= Award Date 26 April 2019
= Estimated Completion Date Jan 2021

Cost@ *Schedule @ Quality@  Overal@

*Note: Schedule reflects up to Mod 3

Project Progress (As of 12 July 19) 7% Compl/7% Schid

Issues & Challenges:

» Reimbursement process from VA

= |T Support weekly meeting

» FFE Development of Specifications

= Potential Asbestos Containing Material in Bldg Pad

Way-Ahead:

= Completed first reimbursement request SF271. VA
approved GR reimbursement/ready for PMS entry.

= |T support first meeting held 18 June 2019. Second
meeting scheduled 10 July 2019.

* FFE Meeting held 13 June 2019. Comprehensive
schedule developed.

» MIOSAH is investigating/testing confirmed no asbestos
present/suspect bldg pad demolished 7/8/2019. MIOSHA

final report is pending.

Owner Agency: MVFA
Contract Administration: DTMB
Designer of Record: TowerPinkster

Construction Management: The Christman Company

Primary Contacts:

= MVFA Dr. Mike Hassan, (517) 275-2761
= DTMB Mr. Chris Kulhanek, (517-749-2610)
= TowerPinkster Mr. Rob Courter, (269) 720-9935

= The Christman Company  Mr. Mike Tarwater, (616) 799-5959
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Projects Milestones

= 100% design completed: 10 Jan 2019

» Bid package released: 14 Jan 2019

= Contractors site visit: 18 & 22 Jan 2019
= Bids due from Contractors: 13 Feb 2019
= Bids review and selection: 14-27 Feb 2019 &8
= Tree clearing complete: March 2019 —
= Contractor mobilization: Mid April 2019
= Construction period: 21months

= Date construction expected to be completed: Jan 2021
= Date FF&E, Training, Licensing, etc.: Apr 2021

2016 2017 2018 2019 2020 2021 2022

DESIGN CONSTRUCTION Home

Commissioning

MVAA Lon
Term Plan

Time Now



Significant New Construction Activities
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> Current Activities - Chesterfield
> Sanitary and Storm sewer/water main work continues
> Retention pond excavation completed
> Overhead temporary power being installed but DTE require easement signed

> Completed Community Center and NE Neighborhood foundations, and
preparing other bldg pads for more footings.

> Current Activities — Grand Rapids
> Building pads and utility work continues
All demolition is essentially completed including Rankin bldg
Continue debris cleanup and recycle materials
Salvaged brick from old structures to be used on project and as souvenirs

Completed foundation on one of the neighborhood bldgs and started on
second bldg

Completed milling of East staff parking lot
> Progress photos are now displayed on GR local channel and MVAA Website
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Project Photos - Chesterfield
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Storm Sewer Work Continues — 6/28/2019 Community Center Electrical Duck Ban
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Bldg Foundation — 6/28/2019



Project Photos — Grand Rapids
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First Neighborhood Footings - 6/27/19

SaIvAéﬂge Brick — 6/27/2019 | Demolition Cleanup — 6/27/197
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