
Michigan Veteran Homes  
Board Meeting 
Time: December 10, 2019 10:00 AM - 1:00 PM EST 
Location: Michigan Veterans Affairs Agency  
                 222 North Washington Square, Lansing, MI 48933 

 
 Agenda Item Time Status Presenter Page 

1 Pledge of Allegiance 10:00 am -   

2 Attendance Roll Call 10:00 am - David Henry  

3 Approval of Agenda 10:00 am - David Henry  

4 Approval of Proposed Minutes, September 2019 10:05 am Action David Henry 1 

5 Approval of Proposed Minutes, October 2019 10:05 am Action David Henry 5 

6 Public Comment (limit to 3 minutes) 10:10 am Info   

7 Housekeeping: 10:15 am - Anne Zerbe  

 i. Health System Update  Info Steve Rolston 9 

 ii. New Construction Update  Info Mike Hassan 14 

8 Committee Updates: 10:30 am -   

 i. Building & Facilities  Info Henry Boutros  

 ii. Executive  Info David Henry  

 iii. Finance  Info Spencer Hoover  

 iv. Foundation  Info Spencer Hoover  

 v. Governance  Info David Rutledge  

9 New Business: 10:45 am - Anne Zerbe  

 i. MVH Bylaws Revision  Action Fred Schaible 24 

10 Old Business: 10:45 am  Anne Zerbe  

 i. Budget Update  Info Fred Schaible  

 ii. 2020 Board Meeting Dates  Action Fred Schaible 25 

 iii. Approval for Phase I – Brogan & Partners  Action Anne Zerbe 26 

11 MVH Strategic Plan Overview 11:00 am Info Anne Zerbe 27 

12 Board Comments 12:45 pm Info   

13 Public Comments 12:50 pm Info   

14 Adjournment 1:00 pm Action   
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MICHIGAN VETERANS FACILITY AUTHORITY 

REGULAR BOARD OF DIRECTORS MEETING 

September 17, 2019 

10:00 a.m. 

 

PROPOSED MINUTES  

 

A meeting of the Michigan Veterans Facility Authority (MVFA) Board of Directors was called 

to order at 10:09 a.m. by Chair David Henry.  The meeting was held at the Michigan Veterans 

Affairs Agency (MVAA) Headquarters – 222 N. Washington Ave., Lansing, MI  48933. 

 

1. Pledge of Allegiance 

   

2. Attendance Roll Call 

Chair David Henry called for a roll call of members present.  

The following members were present: Zaneta Adams, Henry Boutros, David Henry, 

Spencer Hoover (present at 10:11 a.m.), David Rutledge, Brad Slagle. 

Excused Absence:  Mary Naber, MaryAnne Shannon, Larry Yachcik 

 

3. Approval of Agenda 

Slagle, seconded by Adams, motioned to accept the meeting agenda dated September 

17, 2019 as presented.  The motion passed 6-0. 

 

4. Approval of Proposed Minutes 

Rutledge, seconded by Slagle, motioned to accept the proposed meeting minutes dated 

August 20, 2019 as presented.  The motion passed 6-0. 

 

5. Public Comment 

Kellie Cody Jr., State Veterans Facility Ombudsman, introduced MSU Intern Kate 

Ankenbauer who will be serving as an intern until April 2020. 

 

6. Housekeeping: Health System Update, Organizational Name/Logo, Meeting 

Dates, Open Committee Positions 

Anne Zerbe reminded board members that the end of the fiscal year is September 30, 

2019, and all travel receipts should be submitted now for processing. 

 

Anne Zerbe reported that the Department of Military and Veterans Affairs (DMVA) is 

working on a department-wide strategic plan.  Ms. Zerbe and the Health System staff 

are incorporating the MVFA strategic vision into the DMVA strategic plan.   
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Fred Schaible updated the Board regarding the MVFA ED/CEO position.  Anne Zerbe 

has been recommended by the MVFA Board for this position, and a recommendation letter has been sent to the Governor’s Appointments Office.  Ms. Zerbe recently met with the Governor’s staff and the appointment should be formalized within the next 

few weeks.  Zaneta Adams added that she met with the DMVA Director and he is 

moving forward with his recommendation as well.  

 

Steve Rolston provided an overview of the Health System to include the Grand Rapids 

Home for Veterans (GRHV) and the D.J. Jacobetti Home for Veterans (DJJHV).  He also 

reported that two workgroups have been established; one to address health system 

policies and facility procedures and one to address business office practices. 

 

Fred Schaible conducted a discussion regarding the organizational name, logo, and 

tag line; three logo designs were presented to the Board along with three taglines. 

 

Adams, seconded by Rutledge, motioned to accept option #2 of the Michigan Veteran 

Homes for the organizational name and logo.  The motion passed 6-0. 

  

The Board then discussed the three taglines presented. 

 

Slagle, seconded by Hoover, motioned to accept “A Place of Honor & Compassion” as the 
tagline for the organization.  The motion passed 6-0. 

 

Anne Zerbe presented a memorandum recommending the MVFA Board meetings to 

be conducted on the third Thursday of each month for the remainder of 2019 and the 

full calendar year for 2020, with the exception of November 2019.  In addition, Ms. 

Zerbe suggests that all meetings should be conducted at the MVAA in Lansing, with 

the exception of May, July and September 2020.  The May 2020 meeting will be 

conducted at the GRHV, the July 2020 meeting will be conducted at the DJJHV, and the 

September 2020 meeting will be conducted at the Chesterfield Community Center. 

 

Adams, seconded by Hoover, motioned to accept the recommended dates and locations 

as revised for the upcoming MVFA Board Meetings.  The motion passed 6-0. 

 

Fred Schaible provided an update on the acquisition of the videoconferencing 

equipment for the MVFA Board meetings. 

 

Anne Zerbe presented a memorandum regarding the open committee positions on 

the MVFA board.  All appointments will remain in effect until January 2021.   

 

Henry, seconded by Adams, motioned to appoint Brad Slagle as the MVFA Board 

Secretary.    The motion passed 6-0.   
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Five committee positions remain open: 2 – Building and Facilities Committee, 2 – 

Finance Committee, 1 – Fundraising Committee.  Interested board members should 

notify Chair Henry of their willingness to serve on the committees.  The appointments 

will be tabled until the October 17, 2019 meeting.   

 

7. Executive Committee: 501C3 vs. Foundation Analysis; Fundraising Consultant, 

Dykema Contract Increase 

Anne Zerbe reported that the Request for Proposal (RFP) has closed for the 

fundraising consultant services designed to engage in a campaign readiness analysis and provide a report of the MVFA’s fundraising capacity and recommendation plan to 

execute fundraising goals.  She added that the cost for Phase I of this initiative is 

$25,000.00. 

 

Leonard Wolfe from Dykema Gossett PLLC provided an overview of a memorandum titled “Alternative Fundraising Structures for Michigan Veterans’ Facility Authority”.  
The MVFA Finance Committee, chaired by Spencer Hoover, will delve into the three 

options outlined and provide a recommendation to the MVFA Board.   

 

Anne Zerbe recommended that the Board request the Attorney General’s (AG’s) office 

to execute a third extension to increase the contract by $7,000.00 and revise the 

expiration date to December 31, 2019 for independent legal services.  

 

Rutledge, seconded by Adams, motioned to approve the authority staff to proceed with 

option #2 in the Dykema memorandum; an advisory committee will be included.   The 

motion passed 6-0. 

 

Adams, seconded by Rutledge, motioned to not extend the Dykema contract.   

 

Adams, seconded by Hoover, withdrew the motion and motioned to extend the Dykema 

contract to December 31, 2019 with no increase in funding.  The motion passed 6-1 with 

Rutledge voting no. 

 

8. Finance Committee No business until the FY’2020 budget is approved. 
 

9. Governance Committee 

No new business. 
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10. Building & Facilities Committee; New Construction Update 

Chair Henry noted that he is impressed with the scheduling and finances related to 

the Homes’ construction; there have been no issues with contractors nor labor 

disputes. 

 

Anne Zerbe shared that she is concerned with the IT infrastructure and purchasing 

components of construction.  Interviews are being conducted this week for an IT 

Project Managers and initial meetings have occurred with procurement services. 

 

Mike Hassan offered the Board a review of the construction status of the new Homes 

in Grand Rapids and Chesterfield Township.  He reviewed the project milestones and 

provided a timeline for current activities and upcoming endeavors.  A tour of the 

Chesterfield site is scheduled for September 18, 2019. 

 

11. Board Comments 

Zaneta Adams introduced new MVAA Deputy Director Robert Near.  Mr. Near stated 

that he would like to meet with the board members individually in the near future. 

 

Chair Henry thanked the board members for their participation in the meeting. 

 

12. Public Comments 

Kellie Cody Jr., State Veterans Facility Ombudsman, recommended that the Board 

consider establishing a 501c3 since many corporations can contribute only to those 

organizations that have a 501c3 in place. 

 

13. Adjournment 

Adams, seconded by Boutros, motioned to adjourn at 11:58 a.m.    The motion passed 6 

to 0. 

 

The meeting was adjourned at 11:58 a.m. 

 

 

 

 

Bradford Slagle, 

MVFA Board Secretary 
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                                              MICHIGAN VETERAN HOMES 

                                             BOARD OF DIRECTORS MEETING 

                                   October 17, 2019 

                                    10:00 a.m. 

 

 

PROPOSED MINUTES  

 

A meeting of the Michigan Veteran Homes (MVH) Board of Directors was called to order at 10:13 

a.m. by Chair David Henry.  The meeting was held at the Michigan Veterans Affairs Agency 

(MVAA) Headquarters – 222 N. Washington Ave., Lansing, MI  48933. 

 

1. Pledge of Allegiance 

   

2. Attendance Roll Call 

Chair David Henry called for a roll call of members present.  

The following members were present: Henry Boutros, David Henry, Brad Slagle, Larry 

Yachcik. 

Excused Absence: Zaneta Adams, Spencer Hoover, Mary Naber, David Rutledge, 

MaryAnne Shannon. 

 

3. Approval of Agenda 

None - a quorum was not available. 

 

4. Approval of Proposed Minutes 

None - a quorum was not available. 

 

5. Public Comment 

None 

 

6. Housekeeping: Health System Update, New Construction Update 

Steve Rolston informed the board that a Memo of Understanding was created, effective 

October 6, 2019, whereas the D.J. Jacobetti Home for Veterans (DJJHV) Business 

Services Unit transferred governance to the Department of Technology, Management and 

Budget (DTMB) Accounting Services; similar to the 2016 transfer of the Grand Rapids 

Home for Veterans (GRHV) Business Services.  Four Department of Military and Veterans 

Affairs (DMVA) employees were categorically transferred to the DTMB.  He added that 

there is no cost savings; however, this transfer provides consistency for the Homes, back-

up for staff, and provides a forward projection.   
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Mr. Rolston provided an overview of the certification status for both Homes.   

An offer of employment for the Clinical Operations and Quality Administrator has been 

extended; however, the offer has not yet been accepted.  The selected candidate will 

tentatively begin service in November 2019.   

 

The examination of the prevailing rates continues. 

Three employees (1-DJJHV and 2-GRHV) are pursuing nursing home administration 

licensing through Ferris State University; the employees are personally funding these 

endeavors. 

 

Mike Hassan offered a review of the construction status of the new Homes in Grand 

Rapids and Chesterfield Township.  He reviewed the project milestones and provided a 

timeline for current activities and upcoming endeavors.  In addition, Mr. Hassan stated 

that an Information Technology (IT) Project Manager has been hired to develop a schedule 

for IT-related issues.   

 

Mr. Hassan disclosed the State of Michigan procurement process.  Board members 

discussed the need to spend money wisely and to be fiscally responsible.   

 

7. Committee Updates: Building & Facilities, Executive, Finance, Foundation, 

Governance 

Chair Henry announced that he would like every board member to serve on at least one 

committee.   

 

Building & Facilities Committee – Henry Boutros (Chair), David Henry, Brad Slagle.  

Chair Boutros expressed that he intends to work with committee members, architects, 

designers, and Mike Hassan regarding the design of furnishings for the Homes and the 

utilization of in-kind donations.   

 

Executive Committee – David Henry Jr. (Chair), Mary Naber, Brad Slagle, Spencer 

Hoover. 

Chair Henry said that the Executive Committee has the authority to enter into contracts 

and must stay within the confines set by the Governance Committee.  

 

Finance Committee – Spencer Hoover (Chair), Brad Slagle, Henry Boutros 

The Finance Committee is tasked with maximizing revenue. 

 

Foundation (Fundraising) Committee – Spencer Hoover (Chair), Larry Yachcik, Mary 

Naber 

The Foundation Committee will develop the methodology for donations. 

 

Governance Committee – David Rutledge (Chair), MaryAnne Shannon, Larry Yachcik 

The Governance Committee will guide the board and oversee operations. 
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8. New Business: DMVA/MVH Strategic Plan, MVH Bylaws, SVH Inspection 

Simplification Act, Variance Denial at the DJJHV 

Anne Zerbe described the DMVA Strategic Plan; a department-wide effort which 

showcases the strategic plan for each of the branches within DMVA.  The MVH staff 

developed goals last fall, which addressed existing facilities and the development of a 

foundation.  Ms. Zerbe reiterated that the strategic plan for the Homes may be redefined 

and requested assistance from the board to identify changes required to achieve set 

objectives.  During the November 2019 meeting, much of the time will be dedicated to 

reviewing the plan. 

 

The revision of the MVH bylaws will be addressed during the November 2019 board 

meeting; a quorum was not available today. 

 

Steve Rolston offered an overview of the State Veterans Homes Inspection Simplification 

Act.  Board members are encouraged to watch the bill tracker and should only be 

contacting their congressmen in their individual capacities and not in the official capacities 

as board members.  Mr. Rolston will provide the board with NASVA’s talking points on this 

subject.  Lastly, he reported the denial of the variance submitted for DJJHV and reviewed 

proposed rule changes that may have a future impact on the variance. 

 

Chair Henry noted the upcoming Veterans Recognition Events; board members should 

notify Patty Altimore if planning to attend.   In addition, Veterans Day events at the Homes 

are listed on the DirectorPoint calendar. 

 

9. Old Business:  Branding, Budget Update, Foundation, Fundraising Consultant 

Fred Schaible disclosed that he is working with Brogan & Partners in acquiring the high-

resolution images of the organizational logo.  This artwork is required for developing 

outreach and communication materials. 

 

The State of Michigan budget discussions continues.  There are no MVH budget 

reductions at this time; the Homes are viewed separately from the MVAA.   

 

Anne Zerbe reviewed a report on the foundation development and continues to build out 

the organizational structure.  She is currently working with the AG’s office regarding rules 
of authorizations.   

 

Anne Zerbe is the contract manager for the fundraising consultant, and the process is 

moving forward and will include a capital campaign feasibility study and associated 

development plan. 

 

10. Board Comments 

Henry Boutros addressed the variance denial at the DJJHV.  He suggested developing 

the feasibility and impact of Marquette as the next site for a new home.   
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Chair Henry inquired as to the acquisition of the teleconferencing equipment.  Fred 

Schaible noted that there was a glitch in the order and hopefully the equipment will be 

available for the November 2019 meeting.  

 

11. Public Comments 

Betty Pike urged the board to consider the multitude of sizes of veterans utilizing the beds 

in the new Homes; extra-long beds for taller veterans and stabilized beds for heavier 

veterans.  She also suggested utilizing quality mattresses, regular, air, or a combination. 

 

12. Adjournment 

The meeting was adjourned at 12:00 p.m. by Chair Henry. 

 

 

 

 

Bradford Slagle, 

MVFA Board Secretary 
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Michigan Department of Military & Veterans Affairs 

Michigan Homes for Veterans 

Board of Managers Minutes 

    November 12, 2019 

 

 

The 1453rd meeting of the Board of Managers of the Michigan Homes for Veterans was called to order by 

Board Member James Ausdemore at 10:00 a.m. on November 12, 2019 at the D.J. Jacobetti Home for 

Veterans, Board Room. 

 

This meeting has been posted pursuant to Act 267 of the Public Act of 1976 – the Open Meeting Act – on 

the bulletin board in the corridor adjacent to the volunteer office, main building Grand Rapids Home for 

Veterans (GRHV).  A notice of this meeting was also posted in the hallway adjacent to the Administrator’s 
office of the D.J. Jacobetti Home for Veterans in Marquette. 

 

MEMBERS PRESENT:   James Ausdemore (Independent), Ronald Schrieber (Disabled American Veterans), 

Harold Mast (Independent), Robert Johnson (American Legion – by telephone), Deborah Chambers 

(Independent – by telephone), Shane Preston (Congressionally Chartered Veterans Organization - by 

telephone). 

 

STAFF PRESENT:  Steve Rolston, Ryan Engle, Anne Zerbe (by telephone), Fred Schaible (by telephone), 

Tracey Nelson (by telephone), Katie Waskiewicz (by telephone), Melissa Velie (by telephone), and Patty 

Altimore (Assistant Clerk for the Board - by telephone), and Ann Barsch, Administrative Assistant 

(recording minutes).   

 

Call to Order 

 

I. OPENING CEREMONY:   

Pledge of Allegiance 

 

II. ADOPTION OF AGENDA: 

None – a quorum was not available 

 

III. PUBLIC COMMENT: 

None 

 

IV. ADOPTION OF MINUTES: 

None – a quorum was not available 
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V. MVHS REPORT: 

Ryan Engle, D.J. Jacobetti Home for Veterans (DJJHV) Administrator reported: 

 CMS Healthcare revisit from recertification survey expected. 

 CMS Life Safety Code revisit conducted on October 21, 2019 - found in full compliance 

with previously cited deficiencies. 

 Facility Reported Incidents.  There were 9 in October, but usually average 5 per 

month; this was higher than average.  The incidents include (1) mistreatment, 

(5) member-to-member altercations, (3) fall with injury.   

 46 Facility Reported Incidents since January 1, 2019; average of 4.6 per month 

40 of 46 in the Memory Care Unit.  The incidents include (36) member-to-

member altercations, (1) neglect, (2) elopement, (3) abuse, (1) mistreatment, 

(3) injuries of unknown origin. 

 CMS journey indicated how helpful external cameras can be; working on internal 

cameras.  Internal camera project will help rule out or determine abuse or neglect to 

Members.  Video evidence will help determine what occurred and may lessen the time 

it takes to conduct administrative work in relation to incident reporting and 

investigation.   

 DON Tina Lynch formally submitted her retirement request; her last day of work will be 

February 7, 2020, completing 22 years of service.  Ryan Engle congratulated her on her 

retirement and would like to present her with a plaque at the end of the meeting.  

 Ryan Engle announced that he will be leaving the Home but will remain with the MVAA 

as a Partnership Coordinator.  His first day in this new role will be December 2, 2019, 

and he will continue helping veterans throughout the state.  Mr. Engle leaves with a 

heavy heart but stated this change will be good for his family and he will still be helping 

veterans.  He stated this work was one of the most rewarding experiences in his life and 

thanked the Board for the opportunity.  The Board in return thanked him for his service 

to the Home.  

 

Tracey Nelson, Grand Rapids Home for Veterans (GRHV) Administrator reported:  

  Multiple Veterans Day events took place and went very well.  

  Wood TV gave the events good press and did a story on the Guitar for Vets.     

  Veterans 5K took place on Saturday. 

  Added 32 temporary parking spots for winter. 

 The Home’s active shooter tabletop exercise went well; a 4-hour training for the Home 

and community. 

 Team 212 is planning a Christmas party to take place on the 4th floor. 

 Formal investigation was started by the Ombudsman regarding the removal of pop cans 

from Members’ rooms.   

 OAG draft related to a follow-up survey completed at the end of August has not been 

received yet; it was expected to arrive at end of October.   
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Steve Rolston, Michigan Veteran Health System COO reported: 

 The Homes are changing Electronic Medical Record Systems.  The Cantata Health 

contract is up in early 2020; Point Click Care (PCC) has been chosen to be the 

replacement.  Steering committees at both Homes are aiding in implementing PCC.  Use 

of the system will kick off on February 1, 2020 in Grand Rapids and in March for D.J. 

Jacobetti.   

 Leadership transition is the next big focus.  Recruitment for a Skilled Nursing Home 

Administrator will be sought through many avenues.  Plans include hiring an 

Administrator, or at least an interim Administrator, for the D.J. Jacobetti Home for 

Veterans as soon as possible. 

 

VI. POPULATION REPORT: 

DJJHV – Ryan Engle reported:  Census remains strong being consistently over 90% over the last 

few months with 10 admissions/7 deaths/3 discharges in October, and 42 service-connected 

Members.  

 176 Skilled Nursing 

 5 Domiciliary 

 

VII. POPULATION REPORT: 

GRHV – Tracey Nelson reported:  Census is steady with 8 admissions/8 deaths/1 discharge in 

October, and 34 service-connected Members. 

 199 Skilled Nursing 

 18 Domiciliary 

 

VIII. FINANCIAL REPORT: 

DJJHV – Ryan Engle reported: 

 Started a new fiscal year on October 1, 2019.  The accounting team completed the rate 

changes. 

 Look at VA per diem FY 18 was 8.9, FY 19 was 10.1 which will help the income.   

 Expenditures have also increased, some of which was staffing increases due to CMS.   

 

GRHV – Tracey Nelson reported:  

 This year is going to be extremely challenging, so leadership is working effectively with 

resources; financials continues to be a work in progress.   

 

IX. MICHIGAN VETERANS AFFAIRS AGENCY UPDATE: 

Fred Schaible, MVAA/MVH Policy and Legislative Advisor reported:  

 Director Adams is continuing to travel the state conducting listening sessions and will 

continue through the end of the month.  Leadership will evaluate the feedback and 

structure outreach efforts accordingly.  Ryan Engle’s role will help fulfill these outreach 

efforts.   

 

Page 11 of 32



 

Page 4 of 5 

 

 The Veteran’s recognition events held this past week went well. 

 A DMVA leadership conference was conducted with over 200 National Guard officers in 

attendance; great feedback was received from this event.  Anne Zerbe and Director 

Adams conducted presentations with the message that the future Veteran’s Homes and 
outreach efforts and services will be supported.   

 

X. MICHIGAN VETERAN HOMES (MVH) UPDATE: 

Anne Zerbe, MVH Executive Director reported: 

 Continue to work toward securing feedback and will be working on the budget process in 

early December.   

 Construction is on schedule, with all buildings up in Chesterfield by December.  Anne 

Zerbe invited the Board members to visit the construction sites and see the buildings.  The 

Grand Rapids Home for Veterans construction is also on schedule.     

 

XI. ASSISTANT ATTORNEY GENERAL UPDATE: 

Katie Waskiewicz, representing the Attorney General’s Office, stated that the AG’s Office 

continues to provide legal advice and legal representation.   

 

XII. MICHIGAN VETERANS FACILITY AUTHORITY MINUTES (proposed) 

 

XIII. OLD BUSINESS: 

 DJJHV – Ryan Engle reported: 

None. 

 

 GRHV – Tracey Nelson reported: 

None. 

 

XIV. NEW BUSINESS: 

 GRHV – Tracey Nelson reported: 

An appeal review needs to be added to the agenda for the Board of Managers meeting 

scheduled for December 17, 2019.  A Grand Rapids Member filed an appeal that needs to be 

addressed.    

 

 DJJHV – Ryan Engle reported: 

 A Veterans’ Day Ceremony was conducted on November 11, 2019, which the Forgotten Eagles      

 organization presented the Home with a $9,000.00 donation.    

 

 Board of Managers reported:   

Meeting dates for 2020 were reviewed; no objections were made to the dates at this time.  
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XV. PUBLIC COMMENTS:  

 Kellie Cody Jr. announced his retirement, with an anticipated date of January 3, 2020; 

however, he will not leave until he has a replacement.  He has notified the Legislature, the 

Members, staff at the Homes, and now the Board of Managers.  He stated it has been an 

honor to work with the Board and the staff at the Homes.  He has a lot of cooperation with  

the staff and he believes it has been a positive relationship.  The Board Members thanked 

him for his service and stated it has been an honor to work with him.  The Board stated that 

he has set a good example for being the first to hold such a position.  Dr. Cody thanked the 

Board for serving veterans.   

 

OPEN DISCUSSION: 

 Steve Rolston thanked Ryan Engle for all the work he has done for the Home while serving as 

administrator; he presented him a coin for exemplary service.   

 Ryan Engle invited Tina Lynch, DON, into the meeting to present her with a plaque signed by 

the Board of Managers who were present.  He expressed his appreciation to her for serving 

as a mentor to him.  Chair Johnson stated that he really appreciated what she has done for 

Jacobetti, and the Board wished her well in her retirement.   

 

XVI. CLOSED SESSION 

None. 

 

XVII. ADJOURNMENT 

None – a quorum was not available 

 

 

Meeting adjourned at 10:58 a.m. 

 

THESE MEETINGS HAVE BEEN POSTED PURSUANT TO ACT 267 OF THE PUBLIC ACTS OF 

1976 – THE OPEN MEETINGS ACT. 
 

Ann Barsch, Administrative Assistant, DJJHV 

          Approved by: 

 

         _______________________________________                         ___________________ 

         Ron Schreiber, Secretary Board of Managers                                     Date 

Page 13 of 32



New Home For Veterans

New Home For Veterans  

Construction Update

Mike Hassan  

MVH Board Meeting

10 Dec 2019

1
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Chesterfield 

Construction Update

2
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Grand Rapids 

Construction Update

3
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Project Milestones

 100% design completed: 10 Jan 2019

 Bid package released: 14 Jan 2019

 Contractors site visit: 18 & 22 Jan 2019

 Bids due from Contractors: 13 Feb 2019

 Bids review and selection: 14-27 Feb 2019

 Tree clearing complete: March 2019

 Contractor mobilization: Mid April 2019

 Construction period: 21months

 Date construction expected to be completed: Jan 2021

 Date FF&E, Training, Licensing, etc.: Apr 2021

CONSTRUCTION

4
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Significant 

New Construction

Activities

5

 Current Activities – Chesterfield

 Continue roofing/shingles in Community Center and NE Neighborhoods

 Continue interior rough-in/drywall in Community Center and NE Neighborhood

 Continue metal roof decking in SE and SW Neighborhoods

 Continue trusses/metal decking in NW Neighborhood

 Continue Installing temporary lighting and portable heat for winter months

 Resident room mock-up visit and comments completed 27 Nov 2019

 Current Activities – Grand Rapids

 Continue structural steel and exterior wall framing in Community Center &  

North/West Connectors

 Continue installing windows in East neighborhood

 Continue north retaining wall

 Continue plywood sheathing and vapor barrier/Shingles on East Neighborhood

 Continue decking in South Neighborhood

 Start underground plumbing in West neighborhood

 Poured 2/3 of slab-on-grade in North Neighborhood
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Project Photos - Chesterfield

 November 2019 Activities

Community Center Roof – 11/25/2019

Interior Plumbing – 11/25/2019

Brick Work – 11/25/2019

Insulation – 11/25/2019

6
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Project Photos – Chesterfield  

November 2019 

Status of Bldgs

NE Neighborhood (C2)

SW Neighborhood (C3)

NW Neighborhood (C4)

Community Center (A)

7

SE Neighborhood (C1)
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Project Photos – Grand Rapids

 November 2019 Activities

Pad for North Neighborhood - 11/25/19

South Neighborhood – 11/21/19

Community Center Wall – 11/22/19

East Neighborhood – 11/21/19

8
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Project Photos – Grand Rapids  

November 2019 

Status of Bldgs

South Neighborhood – Trusses/metal decking

West Neighborhood  

Footings and Plumbing
East Neighborhood -

Roof Decking/Shingle

North Neighborhood – Building Pad

Community Center- Roof

9
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Project Photos – Grand Rapids  

November 2019 

Status of Bldgs

10
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To:  Michigan Veteran Homes Board 

From:   Anne Zerbe – MVH Executive Director 

Date:  November 27, 2019 

Re: MVH Bylaws Revision 

 

 

BOTTOM LINE UP FRONT 

The MVH Bylaws should be updated to reflect the changes in SB-1180. 

 

 

BACKGROUND 

On December 5, 2018, Senate Bill No. 1180 was passed amending sections 3, 5, 6, and 7 (MCL 36.103, 

36.105, 36.106, and 36.107); and to repeal acts and parts of the acts.   

 

 

RECOMMENDATION 

As the MVH Executive Director, I recommend that the board implement the following change in the MVH 

Bylaws, Article II, Section 3. Election or Appointment. 

 

 

Section 3.  Election or Appointment. The Chairperson shall be ELECTED BY THE BOARD MEMBERS 

AND SHALL NOT BE the Director of the Department of Military and Veteran Affairs (or his or her designee). 

until one year after the completion and operation of a second state veterans’ facility, at which time all officers, 

THE CHAIRPERSON shall be elected every odd year (for two-year terms) by the Authority Board 

Members.  Those terms of office begin on the next Regular Meeting of the Authority in the month following the 

election. All officers shall hold office until successors are elected and qualified. 
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To:  Michigan Veteran Homes Board 

From:   Anne Zerbe – MVH Executive Director 

Date:  November 27, 2019 

Re: 2020 Revised Meeting Schedule 

 

 

BOTTOM LINE UP FRONT 

The Michigan Veteran Homes Board and Michigan Veteran Homes Board of Managers should adopt a bi-

monthly meeting schedule for the year 2020.   

 

BACKGROUND 

Both boards have conducted regularly scheduled monthly board meetings over the course of history. 

 

RECOMMENDATION 

As the MVH Executive Director, I recommend that the board implement the following schedule for 2020. 
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To:  Michigan Veteran Homes Board 

From:   Anne Zerbe – MVH Executive Director 

Date:  November 27, 2019 

Re: Authorization of Payment to Brogan & Partners 

 

 

BOTTOM LINE UP FRONT 

Brogan and Partners has completed the name development, logo development, and True Definity and True 

Connection phase for the Michigan Veteran Homes.  Now is the time to implement phase II of the branding 

initiative. 

 

BACKGROUND 

Brogan and Partners completed the True Definity and True Connection phase at the cost of $9,040.00; the 

name and logo development work was completed pro bono.   

 

RECOMMENDATION 

As the MVH Executive Director, I recommend that the board approve phase II of the branding initiative which 

includes: 

 

Item Hours Cost Timing 

Campaign development including overseeing production of four creative 
pieces 

160 $18,080 3 weeks 

Letterhead and business card template 6 $678 1 week 

Brand guide 12 $1,356 2 weeks 

Website site map, wireframes, content development and homepage and 
key page design (programming will be scoped separately) 

80 $9,040 6 weeks 

 

  Total cost:  $29,154.00 
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