Michigan Veteran Homes
Board Meeting

Time: December 10, 2019 10:00 AM - 1:00 PM EST
Location: Michigan Veterans Affairs Agency

222 North Washington Square, Lansing, M| 48933

“V' \

MICHIGAN VETERAN HOMES

Agenda ltem Time Status | Presenter | Page
1 |Pledge of Allegiance 10:00 am -
2 |Attendance Roll Call 10:00 am - David Henry
3 |Approval of Agenda 10:00 am - David Henry
4 |Approval of Proposed Minutes, September 2019 10:05 am Action David Henry 1
5 |Approval of Proposed Minutes, October 2019 10:05 am Action David Henry 5
6 [Public Comment (limit to 3 minutes) 10:10 am Info
7 |Housekeeping: 10:15 am - Anne Zerbe
i. Health System Update Info Steve Rolston 9
ii. New Construction Update Info Mike Hassan 14
8 |[Committee Updates: 10:30 am -
i Building & Facilities Info Henry Boutros
ii. Executive Info David Henry
iii. Finance Info Spencer Hoover
iv. Foundation Info Spencer Hoover
V. Governance Info David Rutledge
9 |New Business: 10:45 am - Anne Zerbe
i MVH Bylaws Revision Action Fred Schaible 24
10 |Old Business: 10:45 am Anne Zerbe
i Budget Update Info Fred Schaible
ii. 2020 Board Meeting Dates Action Fred Schaible 25
iii. Approval for Phase | — Brogan & Partners Action Anne Zerbe 26
11 |MVH Strategic Plan Overview 11:00 am Info Anne Zerbe 27
12 |Board Comments 12:45 pm Info
13 |Public Comments 12:50 pm Info
14 |Adjournment 1:00 pm Action




MICHIGAN VETERANS FACILITY AUTHORITY
REGULAR BOARD OF DIRECTORS MEETING
September 17, 2019
10:00 a.m.

PROPOSED MINUTES

A meeting of the Michigan Veterans Facility Authority (MVFA) Board of Directors was called
to order at 10:09 a.m. by Chair David Henry. The meeting was held at the Michigan Veterans
Affairs Agency (MVAA) Headquarters - 222 N. Washington Ave., Lansing, MI 48933.

1. Pledge of Allegiance

2. Attendance Roll Call
Chair David Henry called for a roll call of members present.
The following members were present: Zaneta Adams, Henry Boutros, David Henry,
Spencer Hoover (present at 10:11 a.m.), David Rutledge, Brad Slagle.
Excused Absence: Mary Naber, MaryAnne Shannon, Larry Yachcik

3. Approval of Agenda
Slagle, seconded by Adams, motioned to accept the meeting agenda dated September
17,2019 as presented. The motion passed 6-0.

4. Approval of Proposed Minutes
Rutledge, seconded by Slagle, motioned to accept the proposed meeting minutes dated
August 20, 2019 as presented. The motion passed 6-0.

5. Public Comment
Kellie Cody Jr., State Veterans Facility Ombudsman, introduced MSU Intern Kate
Ankenbauer who will be serving as an intern until April 2020.

6. Housekeeping: Health System Update, Organizational Name/Logo, Meeting
Dates, Open Committee Positions
Anne Zerbe reminded board members that the end of the fiscal year is September 30,
2019, and all travel receipts should be submitted now for processing.

Anne Zerbe reported that the Department of Military and Veterans Affairs (DMVA) is
working on a department-wide strategic plan. Ms. Zerbe and the Health System staff
are incorporating the MVFA strategic vision into the DMVA strategic plan.
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Fred Schaible updated the Board regarding the MVFA ED/CEO position. Anne Zerbe
has been recommended by the MVFA Board for this position, and a recommendation
letter has been sent to the Governor’s Appointments Office. Ms. Zerbe recently met
with the Governor’s staff and the appointment should be formalized within the next
few weeks. Zaneta Adams added that she met with the DMVA Director and he is
moving forward with his recommendation as well.

Steve Rolston provided an overview of the Health System to include the Grand Rapids
Home for Veterans (GRHV) and the D.]. Jacobetti Home for Veterans (DJJHV). He also
reported that two workgroups have been established; one to address health system
policies and facility procedures and one to address business office practices.

Fred Schaible conducted a discussion regarding the organizational name, logo, and
tag line; three logo designs were presented to the Board along with three taglines.

Adams, seconded by Rutledge, motioned to accept option #2 of the Michigan Veteran
Homes for the organizational name and logo. The motion passed 6-0.

The Board then discussed the three taglines presented.

Slagle, seconded by Hoover, motioned to accept “A Place of Honor & Compassion” as the
tagline for the organization. The motion passed 6-0.

Anne Zerbe presented a memorandum recommending the MVFA Board meetings to
be conducted on the third Thursday of each month for the remainder of 2019 and the
full calendar year for 2020, with the exception of November 2019. In addition, Ms.
Zerbe suggests that all meetings should be conducted at the MVAA in Lansing, with
the exception of May, July and September 2020. The May 2020 meeting will be
conducted at the GRHV, the July 2020 meeting will be conducted at the DJJHV, and the
September 2020 meeting will be conducted at the Chesterfield Community Center.

Adams, seconded by Hoover, motioned to accept the recommended dates and locations
as revised for the upcoming MVFA Board Meetings. The motion passed 6-0.

Fred Schaible provided an update on the acquisition of the videoconferencing
equipment for the MVFA Board meetings.

Anne Zerbe presented a memorandum regarding the open committee positions on
the MVFA board. All appointments will remain in effect until January 2021.

Henry, seconded by Adams, motioned to appoint Brad Slagle as the MVFA Board
Secretary. The motion passed 6-0.
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Five committee positions remain open: 2 - Building and Facilities Committee, 2 -
Finance Committee, 1 - Fundraising Committee. Interested board members should
notify Chair Henry of their willingness to serve on the committees. The appointments
will be tabled until the October 17, 2019 meeting.

. Executive Committee: 501C3 vs. Foundation Analysis; Fundraising Consultant,
Dykema Contract Increase

Anne Zerbe reported that the Request for Proposal (RFP) has closed for the
fundraising consultant services designed to engage in a campaign readiness analysis
and provide a report of the MVFA'’s fundraising capacity and recommendation plan to
execute fundraising goals. She added that the cost for Phase I of this initiative is
$25,000.00.

Leonard Wolfe from Dykema Gossett PLLC provided an overview of a memorandum
titled “Alternative Fundraising Structures for Michigan Veterans’ Facility Authority”.
The MVFA Finance Committee, chaired by Spencer Hoover, will delve into the three
options outlined and provide a recommendation to the MVFA Board.

Anne Zerbe recommended that the Board request the Attorney General’s (AG’s) office
to execute a third extension to increase the contract by $7,000.00 and revise the
expiration date to December 31, 2019 for independent legal services.

Rutledge, seconded by Adams, motioned to approve the authority staff to proceed with
option #2 in the Dykema memorandum; an advisory committee will be included. The
motion passed 6-0.

Adams, seconded by Rutledge, motioned to not extend the Dykema contract.
Adams, seconded by Hoover, withdrew the motion and motioned to extend the Dykema

contract to December 31, 2019 with no increase in funding. The motion passed 6-1 with
Rutledge voting no.

. Finance Committee

No business until the FY’2020 budget is approved.

. Governance Committee

No new business.
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10.Building & Facilities Committee; New Construction Update
Chair Henry noted that he is impressed with the scheduling and finances related to
the Homes’ construction; there have been no issues with contractors nor labor
disputes.

Anne Zerbe shared that she is concerned with the IT infrastructure and purchasing
components of construction. Interviews are being conducted this week for an IT
Project Managers and initial meetings have occurred with procurement services.

Mike Hassan offered the Board a review of the construction status of the new Homes
in Grand Rapids and Chesterfield Township. He reviewed the project milestones and
provided a timeline for current activities and upcoming endeavors. A tour of the
Chesterfield site is scheduled for September 18, 2019.

11.Board Comments
Zaneta Adams introduced new MVAA Deputy Director Robert Near. Mr. Near stated
that he would like to meet with the board members individually in the near future.

Chair Henry thanked the board members for their participation in the meeting.

12.Public Comments
Kellie Cody Jr., State Veterans Facility Ombudsman, recommended that the Board
consider establishing a 501c3 since many corporations can contribute only to those
organizations that have a 501c3 in place.

13.Adjournment
Adams, seconded by Boutros, motioned to adjourn at 11:58 a.m. The motion passed 6

to 0.

The meeting was adjourned at 11:58 a.m.

Bradford Slagle,
MVFA Board Secretary
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' ' MICHIGAN VETERAN HOMES

ﬂ BOARD OF DIRECTORS MEETING
October 17, 2019

MICHIGAN VETERAN HOMES 10:00 a.m.

PROPOSED MINUTES

A meeting of the Michigan Veteran Homes (MVH) Board of Directors was called to order at 10:13
a.m. by Chair David Henry. The meeting was held at the Michigan Veterans Affairs Agency
(MVAA) Headquarters — 222 N. Washington Ave., Lansing, Ml 48933.

1. Pledge of Allegiance

2. Attendance Roll Call
Chair David Henry called for a roll call of members present.
The following members were present: Henry Boutros, David Henry, Brad Slagle, Larry
Yachcik.
Excused Absence: Zaneta Adams, Spencer Hoover, Mary Naber, David Rutledge,
MaryAnne Shannon.

3. Approval of Agenda
None - a quorum was not available.

4. Approval of Proposed Minutes
None - a quorum was not available.

5. Public Comment
None

6. Housekeeping: Health System Update, New Construction Update

Steve Rolston informed the board that a Memo of Understanding was created, effective
October 6, 2019, whereas the D.J. Jacobetti Home for Veterans (DJJHV) Business
Services Unit transferred governance to the Department of Technology, Management and
Budget (DTMB) Accounting Services; similar to the 2016 transfer of the Grand Rapids
Home for Veterans (GRHV) Business Services. Four Department of Military and Veterans
Affairs (DMVA) employees were categorically transferred to the DTMB. He added that
there is no cost savings; however, this transfer provides consistency for the Homes, back-
up for staff, and provides a forward projection.
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Mr. Rolston provided an overview of the certification status for both Homes.

An offer of employment for the Clinical Operations and Quality Administrator has been
extended; however, the offer has not yet been accepted. The selected candidate will
tentatively begin service in November 2019.

The examination of the prevailing rates continues.

Three employees (1-DJJHV and 2-GRHV) are pursuing nursing home administration
licensing through Ferris State University; the employees are personally funding these
endeavors.

Mike Hassan offered a review of the construction status of the new Homes in Grand
Rapids and Chesterfield Township. He reviewed the project milestones and provided a
timeline for current activities and upcoming endeavors. In addition, Mr. Hassan stated
that an Information Technology (IT) Project Manager has been hired to develop a schedule
for IT-related issues.

Mr. Hassan disclosed the State of Michigan procurement process. Board members
discussed the need to spend money wisely and to be fiscally responsible.

Committee Updates: Building & Facilities, Executive, Finance, Foundation,
Governance

Chair Henry announced that he would like every board member to serve on at least one
committee.

Building & Facilities Committee — Henry Boutros (Chair), David Henry, Brad Slagle.
Chair Boutros expressed that he intends to work with committee members, architects,
designers, and Mike Hassan regarding the design of furnishings for the Homes and the
utilization of in-kind donations.

Executive Committee — David Henry Jr. (Chair), Mary Naber, Brad Slagle, Spencer
Hoover.

Chair Henry said that the Executive Committee has the authority to enter into contracts
and must stay within the confines set by the Governance Committee.

Finance Committee — Spencer Hoover (Chair), Brad Slagle, Henry Boutros
The Finance Committee is tasked with maximizing revenue.

Foundation (Fundraising) Committee — Spencer Hoover (Chair), Larry Yachcik, Mary
Naber
The Foundation Committee will develop the methodology for donations.

Governance Committee — David Rutledge (Chair), MaryAnne Shannon, Larry Yachcik
The Governance Committee will guide the board and oversee operations.
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8. New Business: DMVA/MVH Strategic Plan, MVH Bylaws, SVH Inspection
Simplification Act, Variance Denial at the DJJHV
Anne Zerbe described the DMVA Strategic Plan; a department-wide effort which
showcases the strategic plan for each of the branches within DMVA. The MVH staff
developed goals last fall, which addressed existing facilities and the development of a
foundation. Ms. Zerbe reiterated that the strategic plan for the Homes may be redefined
and requested assistance from the board to identify changes required to achieve set
objectives. During the November 2019 meeting, much of the time will be dedicated to
reviewing the plan.

The revision of the MVH bylaws will be addressed during the November 2019 board
meeting; a quorum was not available today.

Steve Rolston offered an overview of the State Veterans Homes Inspection Simplification
Act. Board members are encouraged to watch the bill tracker and should only be
contacting their congressmen in their individual capacities and not in the official capacities
as board members. Mr. Rolston will provide the board with NASVA'’s talking points on this
subject. Lastly, he reported the denial of the variance submitted for DJJHV and reviewed
proposed rule changes that may have a future impact on the variance.

Chair Henry noted the upcoming Veterans Recognition Events; board members should
notify Patty Altimore if planning to attend. In addition, Veterans Day events at the Homes
are listed on the DirectorPoint calendar.

9. Old Business: Branding, Budget Update, Foundation, Fundraising Consultant
Fred Schaible disclosed that he is working with Brogan & Partners in acquiring the high-
resolution images of the organizational logo. This artwork is required for developing
outreach and communication materials.

The State of Michigan budget discussions continues. There are no MVH budget
reductions at this time; the Homes are viewed separately from the MVAA.

Anne Zerbe reviewed a report on the foundation development and continues to build out
the organizational structure. She is currently working with the AG’s office regarding rules
of authorizations.

Anne Zerbe is the contract manager for the fundraising consultant, and the process is
moving forward and will include a capital campaign feasibility study and associated
development plan.

10. Board Comments
Henry Boutros addressed the variance denial at the DJJHV. He suggested developing
the feasibility and impact of Marquette as the next site for a new home.
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12

Chair Henry inquired as to the acquisition of the teleconferencing equipment. Fred
Schaible noted that there was a glitch in the order and hopefully the equipment will be
available for the November 2019 meeting.

. Public Comments

Betty Pike urged the board to consider the multitude of sizes of veterans utilizing the beds
in the new Homes; extra-long beds for taller veterans and stabilized beds for heavier
veterans. She also suggested utilizing quality mattresses, regular, air, or a combination.

. Adjournment

The meeting was adjourned at 12:00 p.m. by Chair Henry.

Bradford Slagle,
MVFA Board Secretary
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Michigan Department of Military & Veterans Affairs
Michigan Homes for Veterans
Board of Managers Minutes

November 12, 2019

The 1453™ meeting of the Board of Managers of the Michigan Homes for Veterans was called to order by
Board Member James Ausdemore at 10:00 a.m. on November 12, 2019 at the D.J. Jacobetti Home for
Veterans, Board Room.

This meeting has been posted pursuant to Act 267 of the Public Act of 1976 — the Open Meéting Act — on
the bulletin board in the corridor adjacent to the volunteer office, main building Grand Rapids Home for
Veterans (GRHV). A notice of this meeting was also posted in the hallway adjacent to the Administrator’s
office of the D.J. Jacobetti Home for Veterans in Marquette.

MEMBERS PRESENT: James Ausdemore (Independent), Ronald Schrieber (Disabled American Veterans),
Harold Mast (Independent), Robert Johnson (American Legion — by telephone), Deborah Chambers
(Independent — by telephone), Shane Preston (Congressionally Chartered Veterans Organization - by
telephone).

STAFF PRESENT: Steve Rolston, Ryan Engle, Anne Zerbe (by telephone), Fred Schaible (by telephone),
Tracey Nelson (by telephone), Katie Waskiewicz (by telephone), Melissa Velie (by telephone), and Patty
Altimore (Assistant Clerk for the /Board - by telephone), and Ann Barsch, Administrative Assistant
(recording minutes).

Call to Order

I.  OPENING CEREMONY:
Pledge of Allegiance

. ADOPTION OF AGENDA:
None — a quorum was not available

1. PUBLIC COMMENT:
None

IV. ADOPTION OF MINUTES:
None —a quorum was not available

Page 1 of 5
Page 9 of 32



V. MVHS REPORT:
Ryan Engle, D.J. Jacobetti Home for Veterans (DJJHV) Administrator reported:

e CMS Healthcare revisit from recertification survey expected.

e CMS Life Safety Code revisit conducted on October 21, 2019 - found in full compliance
with previously cited deficiencies.

e Facility Reported Incidents. There were 9 in October, but usually average 5 per
month; this was higher than average. The incidents include (1) mistreatment,
(5) member-to-member altercations, (3) fall with injury.

e 46 Facility Reported Incidents since January 1, 2019; average of 4:6 per month
40 of 46 in the Memory Care Unit. The incidents include (36) member-to-
member altercations, (1) neglect, (2) elopement, (3) abuse, (1) mistreatment,
(3) injuries of unknown origin.

e CMS journey indicated how helpful external cameras can be; working on internal
cameras. Internal camera project will help rule out or determine abuse or neglect to
Members. Video evidence will help determine whatoccurred and may lessen the time
it takes to conduct administrative work in relation to incident reporting and
investigation.

e DON Tina Lynch formally submitted_her retirement request; her last day of work will be
February 7, 2020, completing 22 years of service. Ryan Engle congratulated her on her
retirement and would like to present herwith a plaque at the end of the meeting.

e Ryan Engle announced that he will be leaving the Home but will remain with the MVAA
as a Partnership Coordinator.  His first day in this new role will be December 2, 2019,
and he will continue helping veterans throughout the state. Mr. Engle leaves with a
heavy heart but stated this.change will be good for his family and he will still be helping
veterans. He stated this work was one of the most rewarding experiences in his life and
thanked the Board for the opportunity. The Board in return thanked him for his service
to the Home.

Tracey Nelson, Grand Rapids Home for Veterans (GRHV) Administrator reported:

Multiple Veterans Day events took place and went very well.

Wood TV gave the events good press and did a story on the Guitar for Vets.

Veterans 5K took place on Saturday.

Added 32 temporary parking spots for winter.

e The Home’s active shooter tabletop exercise went well; a 4-hour training for the Home
and community.

e Team 212 is planning a Christmas party to take place on the 4 floor.

e Formal investigation was started by the Ombudsman regarding the removal of pop cans
from Members’ rooms.

e OAG draft related to a follow-up survey completed at the end of August has not been

received yet; it was expected to arrive at end of October.
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Steve Rolston, Michigan Veteran Health System COO reported:

e The Homes are changing Electronic Medical Record Systems. The Cantata Health
contract is up in early 2020; Point Click Care (PCC) has been chosen to be the
replacement. Steering committees at both Homes are aiding in implementing PCC. Use
of the system will kick off on February 1, 2020 in Grand Rapids and in March for D.J.
Jacobetti.

e Leadership transition is the next big focus. Recruitment for a Skilled Nursing Home
Administrator will be sought through many avenues. Plans include hiring an
Administrator, or at least an interim Administrator, for the D.J. Jacobetti Home for
Veterans as soon as possible.

VI. POPULATION REPORT:
DJJHV — Ryan Engle reported: Census remains strong being consistently over'90% over the last

few months with 10 admissions/7 deaths/3 discharges in October, and 42 service-connected
Members.

e 176 Skilled Nursing

e 5 Domiciliary

VIL. POPULATION REPORT:
GRHV - Tracey Nelson reported: Census is steady with 8 admissions/8 deaths/1 discharge in
October, and 34 service-connected Members.
e 199 Skilled Nursing
e 18 Domiciliary

VIIL. FINANCIAL REPORT:
DJJHV — Ryan Engle reported:

e Started @ new fiscal year on October 1, 2019. The accounting team completed the rate
changes.

e Look at VA perdiem FY 18 was 8.9, FY 19 was 10.1 which will help the income.

o Expenditures have also increased, some of which was staffing increases due to CMS.

GRHV — Tracey Nelson reported:
e This year is going to be extremely challenging, so leadership is working effectively with
resources; financials continues to be a work in progress.

IX. MICHIGAN VETERANS AFFAIRS AGENCY UPDATE:
Fred Schaible, MVAA/MVH Policy and Legislative Advisor reported:
e Director Adams is continuing to travel the state conducting listening sessions and will

continue through the end of the month. Leadership will evaluate the feedback and
structure outreach efforts accordingly. Ryan Engle’s role will help fulfill these outreach
efforts.
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e The Veteran’s recognition events held this past week went well.

e A DMVA leadership conference was conducted with over 200 National Guard officers in
attendance; great feedback was received from this event. Anne Zerbe and Director
Adams conducted presentations with the message that the future Veteran’s Homes and
outreach efforts and services will be supported.

X. MICHIGAN VETERAN HOMES (MVH) UPDATE:
Anne Zerbe, MVH Executive Director reported:

e Continue to work toward securing feedback and will be working on the budget process in
early December.

e Construction is on schedule, with all buildings up in Chesterfield by December. Anne
Zerbe invited the Board members to visit the construction sites and see'the buildings. The
Grand Rapids Home for Veterans construction is also on schedule.

XI.  ASSISTANT ATTORNEY GENERAL UPDATE:
Katie Waskiewicz, representing the Attorney General’s Office, stated that the AG’s Office
continues to provide legal advice and legal representation.

XIl. MICHIGAN VETERANS FACILITY AUTHORITY MINUTES (proposed)

Xlll.  OLD BUSINESS:
e DIJJHV — Ryan Engle reported:
None.

o  GRHV - Tracey Nelsonreported:
None.

XIv. NEW BUSINESS:
e GRHV - Tracey Nelson reported:

An appeal review needs to be added to the agenda for the Board of Managers meeting
scheduled for December 17, 2019. A Grand Rapids Member filed an appeal that needs to be
addressed.

o DJJHV - Ryan Engle reported:
A Veterans’ Day Ceremony was conducted on November 11, 2019, which the Forgotten Eagles
organization presented the Home with a $9,000.00 donation.

e Board of Managers reported:
Meeting dates for 2020 were reviewed; no objections were made to the dates at this time.
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XV. PUBLIC COMMENTS:
e Kellie Cody Jr. announced his retirement, with an anticipated date of January 3, 2020;

however, he will not leave until he has a replacement. He has notified the Legislature, the
Members, staff at the Homes, and now the Board of Managers. He stated it has been an
honor to work with the Board and the staff at the Homes. He has a lot of cooperation with
the staff and he believes it has been a positive relationship. The Board Members thanked
him for his service and stated it has been an honor to work with him. The Board stated that
he has set a good example for being the first to hold such a position. Dr. Codythanked the
Board for serving veterans.

OPEN DISCUSSION:

e Steve Rolston thanked Ryan Engle for all the work he has done for the Home while serving as
administrator; he presented him a coin for exemplary service:

e Ryan Engle invited Tina Lynch, DON, into the meeting topresent her with a plaque signed by
the Board of Managers who were present. He expressed his appreciation to her for serving
as a mentor to him. Chair Johnson stated that he really appreciated what she has done for
Jacobetti, and the Board wished her well in her retirement.

XVI. CLOSED SESSION
None.

XVIL. ADJOURNMENT
None — a quorum was not available

Meeting adjourned at 10:58 a.m.

THESE MEETINGS HAVE BEEN POSTED PURSUANT TO ACT 267 OF THE PUBLIC ACTS OF
1976 — THE OPEN MEETINGS ACT.

Ann Barsch, Administrative Assistant, DJJHV
Approved by:

Ron Schreiber, Secretary Board of Managers Date
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L
h New Home For Veterans

'MICHIGAN VETERAN HOMES

New Home For Veterans
Construction Update

MV

'MICHIGAN VETERAN HOMES

Mike Hassan
MVH Board Meeting
10 Dec 2019
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"VH Chesterfield
Construction Update

'MICHIGAN VETERAN HOMES

Contract Metncs:

v Contract No. DTMB Y-18243
v Confract Award Amount $65.5M
* Potential Savings 524M
» Committed Contract Amount $63.1M
v Award Date 26 April 2019
v Estimated Completion [late Jan 2021

* Project Progress (As of 31 Oct 19) 28% Compli28% Schld

Cost @ Schede @ Qualty @ Overal @ ||| vAReimbursement Progress: $14 411,014 30 or 31.2%

0 || Payment No. 1~ TP April 2019: §1,801,557 40
* Manhours wio incidents: 49,555 (35 of 16 Oct 2!]19} . PH}ITﬂEﬂ['N . 7= June 2018: szlgﬁglm 883

» Veterans participation: 11 Vets & 1 major rade Contract [ Payment No. 3 - July 2019 §1,317,0%6.38
" Payment No. 4 - Aug 2019: 52,236 77228

lssues & Challenges: Payment No. 5 - TP August 2019; $111,763.65
T Support meetings Payment No. 6 - Sep 201%: §2,726,053.00

* Beds Proposal Review Payment No. 7 - Oct 2019: §3,246,222 84

* FF&E Development of Specifications

 Virtual Tour of New Homes Owner Agency: MVH

Contract Administrafion: ~ DTMB
Deﬂgnerﬂf Record: Tmerﬁnksler

Way-Anead: Construction Manag
v Server rooms/pnters/UPSANI-Fimeetings 4 & 6 Dec. Tiing Gnn bl
+ Beds Jont Evaluaion Commites meeting 16 Dec 2019, | "V AN e
* Med Cart demo 12 Dec 2019. At WebEx meeting TJan |||, OTNE 'Ms_ i Mi[h:r' (517) 368-5406
2019 FFAE Speciﬁcafmns due 20 Jan 2020. » TowerPinkster Mr.Raob Euurtar: (269) 720-9935
* New Home virtual tour demo by Christman 16 Jan 2019 ||| « The Christman Company ~ Mr. Mike Tarwater, (516) 799-5959
||« TPM Laura Birchmeier, (517) 241-7723
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MVH Grand Rapids
Construction Update

MICHIGAN VETERAN HOMES

Contract Metrics:

» Contract No. DTMB Y-18242

v Contract Award Amount $53.3M

v Buyout Savings 9386,777

v Current Contract Amount 552 9M

v Award Date 26 April 2019

v Estimated Completion Date Jan 2021

v Project Progress (As of 31 Oct 19) 19.0% Compl19.0% Schd ||

Cost @ Schedie @ CQuaity @ Overal @

'+ Manhours wlo incidents: 38,518 (asof Sept 2019) @
» Veterans on he Job: 4 Veterans (as of August 2019

Issues & Challenges:

v [T Support meetings

» Beds Proposal Review

v FF&E Development of Specifications
* Virtual Tour of New Homes

Way-Ahead:

v Server rooms/printers/UPSANI-F mestings 4 & 6 Dec.

v Beds Joint Evaluation Committee meeting 16 Dec 2019.

v Med Cart demo 12 Dec 2019, Art WebEx meeting 7 Jan 2018.
FF&E Specifications due 20 Jan 2020.

» New Home viriual tour demo by Chnistman 16 Jan 2019

VA Reimbursement Progress: 8,881,892 45 or 21.7%
Payment No. 1-Apnl 2019: 51,738 006.81
Payment No. 2 - June 2019 $2,088,293.15
Payment No. 3 - July 2019: §1,009,490.52

, Payment No. 4 — August 2019: 5333 203.77
| Payment No. 5 - TP August 2019; 588 452.90

Payment No. & — September 2019: 1 214,289.83
Payment No. 7 - October 2019: $1,750,155.42

Owner Agency: MVH
Contract Administration: ~ DTMB
Designer of Record: TowerPinkster

1 Construction Management. The Chnistman Company
Primary Contacts:
* MVH Dr. Mike Hassan, (317) 275-2761
« DTMB Mr_ Chris Kulhanek, (517-743-2610)
» TowerPinkster Mr. Rob Courter, (263) 720-95335
» The Chnistman Company Mr. Mike Tarwater, (616] 799-5959
= [TPM

Laura Birchmeier, (517) 2417723
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A
"Vﬁ Project Milestones

'MICHIGAN VETERAN HOMES

100% design completed: 10 Jan 2019

Bid package released: 14 Jan 2019

Contractors site visit: 18 & 22 Jan 2019

Bids due from Contractors: 13 Feb 2019

Bids review and selection: 14-27 Feb 2019

Tree clearing complete: March 2019

Contractor mobilization: Mid April 2019

Construction period: 21months

Date construction expected to be completed: Jan 2021
Date FF&E, Training, Licensing, etc.: Apr 2021

2016 2017 2018 2019 2020
1
'T'Erm! : :Fh‘;',‘]i K;‘gﬂ DESIGN CONSTRUCTION

Time Now 4

2021 2022
1 ]

Home
Cogupissioning 5,




V' ' Significant
ﬁ New Construction

MICHIGAN VETERAN HOMES Activities

» Current Activities — Chesterfield

> Continue roofing/shingles in Community Center and NE Neighborhoods

A\

Continue interior rough-in/drywall in Community Center and NE Neighborhood

v

Continue metal roof decking in SE and SW Neighborhoods

v

Continue trusses/metal decking in NW Neighborhood

A\

Continue Installing temporary lighting and portable heat for winter months

v

Resident room mock-up visit and comments completed 27 Nov 2019

> Current Activities — Grand Rapids

> Continue structural steel and exterior wall framing in Community Center &
North/West Connectors

> Continue installing windows in East neighborhood

> Continue north retaining wall

> Continue plywood sheathing and vapor barrier/Shingles on East Neighborhood
» Continue decking in South Neighborhood

> Start underground plumbing in West neighborhood

> Poured 2/3 of slab-on-grade in North Neighborhood

Page 18 of 32
_____________________________________________________________________________________________|

5



MVa
Project Photos - Chesterfield

'MICHIGAN VETERAN HOMES

> November 2019 Activities

Insulation — 11/25/2019 Interior Plumbing —11/25/2019
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D.\ Project Photos — Chesterfield
h November 2019

wewsmveeions Status of Bldgs

NW Neighborhood (C4)

.

b

Cdmmunity Cénter (A) .

P

SW Neighborhood (C3) SE Neighborhood (C*
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MVA
h Project Photos — Grand Rapids

'MICHIGAN VETERAN HOMES

> November 2019 Activities

South Neighborhood — 11/21/19 East Neighborhood — 11/21/19
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November 2019
Status of Bldgs

MV' ' Project Photos — Grand Rapids

'MICHIGAN VETERAN HOMES

T ‘SENeigth)r__ 0 e : : : "< EastNeighborhood -
Footingsand Plumbig . - B : '- Roof Decking/Shingle
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Project Photos — Grand Rapids

MV“ November 2019

EHGAN VETERA HONES Status of Bldgs
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MV

MICHIGAN VETERAN HOMES

To: Michigan Veteran Homes Board
From: Anne Zerbe — MVH Executive Director
Date: November 27, 2019

Re: MVH Bylaws Revision

BOTTOM LINE UP FRONT
The MVH Bylaws should be updated to reflect the changes in SB-1180.

BACKGROUND
On December 5, 2018, Senate Bill No. 1180 was passed amending sections 3, 5, 6, and 7 (MCL 36.103,
36.105, 36.106, and 36.107); and to repeal acts and parts of the acts.

RECOMMENDATION
As the MVH Executive Director, | recommend that the board implement the following change in the MVH
Bylaws, Article Il, Section 3. Election or Appointment.

Section 3. Election or Appointment. The Chairperson shall be ELECTED BY THE BOARD MEMBERS

AND SHALL NOT BE the Director of the Department of Military and Veteran Affairs (or his or her designee).

THE CHAIRPERSON shall be elected every odd year (for two-year terms) by the Authority Board

Members. Those terms of office begin on the next Regular Meeting of the Authority in the month following the

election. All officers shall hold office until successors are elected and qualified.
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MICHIGAN VETERAN HOMES

To: Michigan Veteran Homes Board
From: Anne Zerbe — MVH Executive Director
Date: November 27, 2019

Re: 2020 Revised Meeting Schedule

BOTTOM LINE UP FRONT

The Michigan Veteran Homes Board and Michigan Veteran Homes Board of Managers should adopt a bi-
monthly meeting schedule for the year 2020.

BACKGROUND

Both boards have conducted regularly scheduled monthly board meetings over the course of history.

RECOMMENDATION

As the MVH Executive Director, | recommend that the board implement the following schedule for 2020.

MVH Board Meetings for 2020

January

No Meeting

No Meeting

February

Tuesday, February 18, 2020
10:00 am

Grand Rapids Home for Veterans

Tuesday, February 18, 2020
1:00 pm

Grand Rapids Home for Veterans

March

No Meeting

No Meeting

Tuesday, April 21, 2020
10:00 am

DJ Jacobetti Home for Veterans

Tuesday, April 21, 2020
1:00 pm

DJ Jacobetti Home for Veterans

No Meeting

No Meeting

July

Tuesday, June 16, 2020
10:00 am
Chesterfield Site

No Meeting

Tuesday, August 18, 2020
10:00 am
MVAA in Lansing

Tuesday, June 16, 2020
1:00 pm
Chesterfield Site

No Meeting
Tuesday, August 18, 2020

1:00 pm
MVAA in Lansing

September

No Meeting

No Meeting

Tuesday, October 20, 2020
10:00 am
MVAA in Lansing

Tuesday, October 20, 2020
1:00 pm
MVAA in Lansing

No Meeting

No Meeting

December

Tuesday, December 15, 2020

10:00 am
MVAA in Lansing

Tuesday, December 15, 2020
1:00 pm
MVAA in Lansing
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MICHIGAN VETERAN HOMES

To: Michigan Veteran Homes Board

From: Anne Zerbe — MVH Executive Director
Date: November 27, 2019
Re: Authorization of Payment to Brogan & Partners

BOTTOM LINE UP FRONT

Brogan and Partners has completed the name development, logo development, and True Definity and True
Connection phase for the Michigan Veteran Homes. Now is the time to implement phase Il of the branding

initiative.

BACKGROUND

Brogan and Partners completed the True Definity and True Connection phase at the cost of $9,040.00; the

name and logo development work was completed pro bono.

RECOMMENDATION

As the MVH Executive Director, | recommend that the board approve phase Il of the branding initiative which

includes:
Item Hours Cost ' Timing
Campaign development including overseeing production of four creative 160 $18,080 3 weeks
pieces
Letterhead and business card template 6 $678 1 week
Brand guide 12 $1,356 2 weeks
Website site map, wireframes, content development and homepage and | 80 $9,040 6 weeks
key page design (programming will be scoped separately)

Total cost: $29,154.00
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MVH Timeline and DMVA Crosswalk

MVH Campaign Goal 1
Goal 1: Deliver High Quality Member-Centric Care

1.1: Provide a Tailored and Unique Care Environment for Our Members

-------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

Provide specific and tailored experience for veterans

Facilitate monthly Member Council meetings

Involvement of appropriate individuals in Process Improvement Plans
(PIPs)

Expand "No Member Dies Alone" program to all faciliies

1S
101119

1231120

rrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrr

--------------------------------------------------------------------------------------------------------------------------------------------------------------

1.211.
122

123,

124,

1.3: Ensure Member and Family Satisfaction
131
132

Leadership team commitment o person-centered care model
Operationalize facility-level ‘Interdisciplinary Team" (IDT)
Complete facility-level organizational and staffing realignment
Establish *household’" neighborhood" units at all faciliies

-----------------------------------------------------------------------------------------------------

Complete Member and Family  Salsacton Su Suwey
Assess feedback for any areas recening score <4.5

X

Ay

-------------------

10119
10119

.................................................................................................................................................................................
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MVH Timeline and DMVA Crosswalk
MVH Campaign Goal 2

Goal 2: Improve Service Delivery

24: Enhance Organizational Capabilities o k00
211 Complete transition o new Electronic Medical Records syrstem 51120
212, Complete MVH central staff reorganization and realignment 9/30/20
Perform review of DTMB [T service provision and complate coordinated
~b realignment H9eh
Esfablish internal workgroup to complete and implement system-wide
214 9/30120
policy and procedure review and yealignment
2.: Advance Financial Sustainabilty o
291 Guurdmated adwcal:y effort to increase VA | IJEH' diem and new x 300
construction investments
Achieve VA recognition and CMS certification to maximize federal
22.2. : ; : 8
funding for ongoing operations
223 Achieve VA and CMS certification for all new skilled nursing facilities
) (based on future apprwed new construction) SO l | OUN SN | I
23:Provide Care Consistentwith ndustry Best Pracie. o
Fully incorporate American Health Care Association’s [AHC&} Quatrty
231 Assurance and Performance Improvement (QAPI) program review at all 3120
levels
Establish process o review and facilitate improved consistency with
32 direct care continuity of care 630
233 Obtain the AHCA Bronze Award for ‘Commitment fo Quality" 9730122
Achieve and maintain a minimum of a 4-star rating, with a goal of a 5-
234 starrating, in all cerlified facilities under the Centers for Medicare & 11123
Medicald Services (CMS) Star Rating Program
235, (Obtain the AHCA Silver Award for "Achievement in Quality’ 9130724
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MVH Timeline and DMVA Crosswalk
MVH Campaign Goal 3

: Increase Access to Care b

© Omderpiabe hapoeddsorbenenhones llaeomd~

County and Grand Rapids that fully incarporates PCC design 131
philosophies
Perform review of Macomb County and Grand Rapids facilly desion fo

denify issug areasLlessons leamed that wil inform adjustments 1312
needed for future construction design

Complete phased retrofit of currently operafing facilies to incorporate
‘small house" design concepts o the extent feasiblelnacessary for 93022
angmng ﬂperalmns

pansns T T R R - o '
S - : il ' : ]
riea Al Vedaertats saer - u-:'unn-n--uuu:'u--nuun-umﬂ-mu“uuuu WrrerseRrnabnr A AT R :umu-nuruu

3.2.1_

122
323
124
125
326

C"“‘”“‘E““ﬂsmﬂﬂ a m‘-wwcumpleteumvma.;”mgsm llldﬁwﬁ“ i
Wacomb County and Grand Rapids

Open MVH in Wayne County 0304

Open MVH in Flint'Saginaw region 0130125
Open MVH in SW region of 1-84 corridor

Open MVH replacement faciity in Marquefte
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MVH Timeline and DMVA Crosswalk
MVH Campaign Goal 4

Goal 4: Expand Availability of Care

A4 Complete system wide calale NVH master plan

ik considered for ocation of an MVH campus between FY21 - FY26

115 Dl st panor e VA syt e prorizes ny o
0 liled sevice provision by geographicregion
Conductegionl sevice-eald feasibily stuies or al ares beng

- considered forlocaton of an MVH campus befween FY27 - FY31

42:Devlopand mplement rand Rapidscamus nsionplan

421 Cumplele deuelnpment of Gand Rapids campus Yansion plan

Submit associaled budget requests for consideration by the Executive
Ofice and Legisature

g'm Estahhsll USIJ\!A Funded Behavloml Health Pﬂot
BiiefUSDVA on proposed ot progra fo ehaviral heallh

431 programming at the GRHV and receive feedback

Complete feasibifty study to identiy potenfial costs, risks and needs of
432 abehavioral heath uni

Conductregional envice-lted feasiity st foral aeas being 1]

: Yoo
a0y

§312

030024

10731119

1231119

13172020

113120
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MVH Timeline and DMVA Crosswalk
MVH Campaign Goal 5

1 = = i
........................................................ -............................................................',.................t.................-

5 1: Create a positive workplace culture . 9/30120 |
511 Requnre staff at all MVH facilities to complete Relias cultural i 31/20
competence training
519 Expar.':d_fr_aplic&ta successiul facility-specific employee engagement & 9/30/20
team initiatives
513 Work with DMVA Director of Human Resources to ensure all non- £ 10/1119
: compliance complaints and grievances are handled appropriatey =~~~
5.2 Expand and augment direct care recruitment and retention programs . 9/30/21 |
Complete feasibility assessment with Michigan Department of Civil
Service re: stale or MVH foundation support for staff recruitment and 12131720
521, retention incentive programs
Submit facility-specific applications to USDVA State Veterans Home
{(SVH) grant program for federal assistance in the hiring and retention of 9/30/21
522  nurses b CL | Pt T
15.3; Devalup pnrtnershlpu to foster &mploye& recruitment and career advunc&m&nt i -y |
Complete an inventory/assessment of regional educational pariners in
(i 3M/20
531 the communities where we are located
Initiate regular communication with identified institutions and participate 4/30/20
53.2 in all career/job fairs
Coordinale with identified colleges/universities to astablish intemship
agreements for social work and health administration internship 9/30/20
5.3.3.  programs
Coordinate with identified nursing schools to establish MVH facilities as 12/31/20
534,  |ocation for clinical rotations
Develop partnerships with local Certified Nursing Assistant training
5.3.5. programs 1o establish MVH facilities as clinical training sites 1231720
8131121
53.6. Coordinate with identified nursing schoolzs to establish CNA to licensed
: ‘nursing educational partnership opportunites
55 4 Ennﬂuragn umpluyﬂn performance lmpmvnmnn't _ 4."1-‘20
\ Every employee has completed an Annual Performance Measurement .. ..
1011719
5.4.1 Pian
Develop Administrator-in-Training (AIT) program to identify organizational 411/20

542 leaders
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MVH Timeline and DMVA Crosswalk
MVH Campaign Goal 6

Goal 6: Build Community Awareness and Support

6.4: Continued compliance with alllegislative reporting requirements 11J1f2li19
ﬁ 11 Crealea tracking matrix for all legislatively required reports 1119
Complete and submil all necessary reports by the deadiines created in x 1042019
612 statute or budget bollerplate
Iﬁz [lmlnp and Implement Stmtegn: Cummumcanuns nml Dutmnh Plan f 12:31:3]10
621 Hirea Shategy and Outieach Directr 1/
622 Create a clearly defined brand idenfity for MVH 33172020
623 Develop and launch an MVH specific website 913072020
Develop and implement an MVH communication and strateqic outreach 31000
53 Es!ahllsh MVH charitable Tﬂllﬂdﬂllﬂll i ! 9!3!!1’!022
I Establish mfras!mclure pnllw and | pmr,esses 1o facltate fhe pursmt of 5!1!2020
6.31.  allavailable community and non-governmental charitable support
632 Integrate volunteer and fundraising stakeholder networks 6112021
|dentify additional initiatives appropriate for MVH foundation promotion B0

633 and initate fundraising effors
5.4 UtilIIE cummunuy Illtll PIIIlIlIﬂI I'ﬂlJIC 5II|JI}IJI1 lIJ HCIlIE'o'E l’:ﬂlJIliI EHItBﬂE ﬂﬂilﬁ _
ﬁ 4 Cnmpleta capttai tampaign and fundraising ieasmnﬂy study 131200

Execute a minimum of one EEID'FIEI] tampaign for construction of new 2112003
642  facities
Gumplete d E*YEEI' HDI:EEIIE o the -:ap'rtal campaiun and Mnu;ais'rng 5/1/2025

643 feasibifty study
Execute aminimum of one new capital campaign for the construction of
644 new faciities based on revised feasibility study
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