
Agenda Item Time Info/Action Presenter Page 

1   Pledge of Allegiance 10:00 am - David Henry 

2   Attendance Roll Call 10:00 am - David Henry 

3   Approval of Agenda 10:00 am Action David Henry 1 

4   Approval of Proposed Minutes 10:05 am Action David Henry 2 

5    Public Comment (limit to 3 minutes) 10:10 am - David Henry 

6   Housekeeping: 10:15 am - Steve Rolston 

i. MVH Administrative Report Info Steve Rolston 6 

ii. New Construction Update Info Mike Hassan 8 

iii. FY 21 Governor's Budget Proposal Update Info Fred Schaible 

7   New Business: 11:00 am - David Henry 

i. Election of Board Treasurer Action David Henry 18 

ii. Revision of Board Committees Action Fred Schaible 19 

iii. Board Committee and Chair Appointments Action David Henry 20 

8   Board Comments 12:00 pm - David Henry 

9   Public Comments (limit to 5 minutes) 12:15 pm - David Henry 

10   Adjournment 12:30 pm Action David Henry 

Michigan Veteran Homes 
Board of Directors Meeting 

February 18, 2020 at 10:00 a.m. 
 222 North Washington Square, 5th Floor, Lansing, MI  48933 
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                                            MICHIGAN VETERAN HOMES 

                                             BOARD OF DIRECTORS MEETING 
                                   December 10, 2019 

                                             10:00 a.m. 

 

 

PROPOSED MINUTES  

 

A meeting of the Michigan Veteran Homes (MVH) Board of Directors was called to order at 10:10 

a.m. by Chair David Henry.  The meeting was held at the Michigan Veterans Affairs Agency 

(MVAA) Headquarters – 222 N. Washington Ave., Lansing, MI  48933. 

 

1. Pledge of Allegiance 

   

2. Attendance Roll Call 

Chair David Henry called for a roll call of members present.  

The following members were present: Zaneta Adams, David Henry, Mary Naber (present 

at 11:15 a.m.), David Rutledge, MaryAnne Shannon, Brad Slagle (via telephone), Larry 

Yachcik. 

Excused Absence:  Henry Boutros, Spencer Hoover. 

 

Chair Henry welcomed Assistant Attorney General Joseph Froehlich to the meeting from 

the Attorney General’s office. 

 

3. Approval of Agenda 

Chair Henry motioned and seconded to accept the agenda as presented.  The motion 

passed 5-0. 

 

4. Approval of Proposed Minutes, September 2019 

Adams, seconded by Henry, motioned to accept the meeting minutes dated September 

17, 2019 as presented.  The motion passed 5-0. 

 

5. Approval of Proposed Minutes, October 2019 

Adams, seconded by Yachcik, motioned to accept the meeting minutes dated October 17, 

2019 as presented.  The motion passed 5-0. 

 

6. Public Comment 

Betty Pike inquired as to the ramifications if a quorum is not available with the proposed 

2020 meeting schedule.  Chair Henry indicated that this inquiry would be addressed later 

in the meeting during the board discussion of the proposed meeting schedule. 

 

THE PHOENIX BUILDING 5th FLOOR ● 222 NORTH WASHINGTON SQUARE ● LANSING, MICHIGAN 48933 

MAIL: P.O. Box 30104, LANSING, MI 48909 

www.michiganveterans.com  

 

Page 2 of 20



 

 

Page 2 of 4 
 

   

7. Housekeeping: Health System Update, New Construction Update 

Anne Zerbe reported for the Health System in lieu of Steve Rolston.  Ms. Zerbe indicated 

that she attended a meeting which addressed the FY2021 budget for the homes. She 

added that the Board of Managers will meet next week; she will also attend the Board of 

Managers Christmas Dinner to celebrate the holiday season.   

 

Tracey Nelson provided an overview of the OAG follow-up process and the report is still 

pending.   

 

Anne Zerbe stated that the organizational structure for the Grand Rapids Home for 

Veterans (GRHV) is under review and strives to be transparent during staff transitions.  

Larry Yachcik added that the board supports the MVH staff during these changes, and 

notes that this is an opportunity for board members to address staff feedback.  

 

D.J. Jacobetti Home for Veterans (DJJHV) Administrator Ryan Engle will be leaving his 

position on December 13, 2019 to pursue a Partnership Coordinator position with the 

Michigan Veterans Affairs Agency.  Recruiting efforts are currently underway for the 

positions of Administrator and Director of Nursing at the DJJHV. 

 

Niki Wheeler has returned to the MVH as the Director of Compliance and Clinical 

Outcomes. 

 

Building Construction Specialist Mike Hassan offered a review of the construction status 

of the new Homes in Grand Rapids and Chesterfield Township.  He reviewed the project 

milestones and provided a timeline for current activities and upcoming endeavors.  In 

addition, Mr. Hassan stated that Christman will provide a virtual reality tour of the new 

homes at the next board meeting.  

 

8. Committee Updates: Building & Facilities, Executive, Finance, Foundation, 

Governance 

Chair Henry announced that Spencer Hoover has resigned from the board.  During the 

next board meeting, Chair Henry will conduct a vote for the vacant Board Treasurer 

position, along with vacant seats on the Finance and Fundraising Committees.  Chair 

Henry encouraged board members to serve on at least one committee and should contact 

Chair Henry directly if interested.   

 

Anne Zerbe noted that she is developing a position description for a Director of Strategic 

Engagement who will work directly with board members on initiatives, oversee MVH 

website development, coordinate marketing initiatives, and develop fundraising efforts.  In 

the interim, Fred Schaible will restructure the responsibilities and work assigned to each 

board committee.   
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9. New Business: MVH Bylaws Revision 

Fred Schaible addressed the changes in SB-1180 and recommended that the MVH Board 
Bylaws should be revised accordingly. 
 
Henry, seconded by Adams, motioned to accept the MVH Bylaws revisions as presented.  

The motion passed by roll call vote 5-0, with members Adams, Henry, Rutledge, Shannon, 

and Yachcik in favor. 

 

10. Old Business:  Budget Update, 2020 Board Meeting Dates, Brogan & Partners  

Phase I 

Fred Schaible shared that he and Anne Zerbe met with the State Budget Office and 

Governor’s staff regarding the FY2021 budget.  Topics in the meeting included start- up 

costs for the new homes; the Governor’s budget recommendation is to be revealed in 

February.   

 

Mr. Schaible also provided a recommendation for the Michigan Veteran Homes Board of 

Directors and Michigan Veteran Homes Board of Managers to adopt a bimonthly meeting 

schedule for the year 2020.  The board and MVAA staff conducted a discussion to include 

the advantages of this schedule as it allows for increased staff preparation time, increased 

committee work time, and allows for meetings to be conducted at various sites. 

 

Adams, seconded by Shannon, motioned to table the discussion until the next meeting. 

 

Discussion continued with the board suggesting the following changes in meeting venues: 

February 2020 at the MVAA in Lansing 

April 2020 at the Grand Rapids Home for Veterans 

June 2020 at the Chesterfield Site 

August 2020 at the D.J. Jacobetti Home for Veterans  

 

Chair Henry amended the motion to include the recommended changes in venue.  The 

motion passed 6-0.   

Fred Schaible disclosed that he is now the point of contact in working with Brogan & 

Partners.  His next tasks with Brogan & Partners include acquiring high-resolution images 

of the organizational logo, developing a website, and addressing naming conventions 

within the new homes.    

 

11. MVH Strategic Plan Overview 

Anne Zerbe reviewed the current version of the DMVA Strategic Plan.  Revisions to the 

plan need to be incorporated by the summer of 2020 in order to be included in the 2020 

DMVA Fall Leadership Conference.  Ms. Zerbe encouraged the board members to read 

the MVH section of the Strategic Plan and provide feedback.  Fred Schaible will provide a 

timeline and work schedule to divvy out tasks and affiliated timelines for this endeavor.  

For the February 2020 meeting, board members should review goals 1-3 and be prepared 

to provide feedback.   
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12. Board Comments 

Zaneta Adams wished everyone happy holidays. 

Larry Yachcik urged board members to consider what they should do to attain autonomy 

from state government. 

David Rutledge echoed Zaneta Adams wishes for a happy holiday season. 

Mary Naber appreciates the work performed by the board. 

Chair Henry shared his experience at a township board meeting where the veteran’s 

homes were commended for their service.  He added that he appreciates each board 

member and staff and wishes a Merry Christmas and Happy New Year to all.  He 

concluded by stating that his father is a veteran and he is working for a unified purpose. 

 

13. Public Comments 

Kellie Cody Jr., State Veterans Facility Ombudsman, announced that he is retiring from 

his position on January 3, 2020.  He thanked the board for their work with veterans; the 

board thanked Dr. Cody for his service as well.  

 

Chair Henry also stated that he appreciated Betty Pike’s input during the public comments 

and welcomes all public comments. 

 

14. Adjournment 

Naber, seconded by Adams, motioned to adjourn at 12:55 pm.  The motion passed 6-0. 

The meeting was adjourned at 12:55 p.m. 
 

 

 

 

 

Bradford Slagle, 

MVFA Board Secretary 
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To:  Michigan Veteran Homes Board of Directors 

From:   Steve Rolston – MVH Chief Operations Officer 

Date:  February 18, 2020 

Re: MVH Administrative Report for February 2020 

 

 

MVH Central Office 
General Update 

 Anne Zerbe continues to be apprised of the status of the Homes during her maternity leave. 

 Steve Rolston, Fred Schaible, Melissa Velie, and Brad Slagle attended the National Association of State 

Veteran Homes (NASVH) Winter Conference in Alexandria, Virginia, February 10 – 14, 2020. 

Board Updates 

 Fred Schaible is working on a new structure for the board committees and bylaws. 

 Fred Schaible has developed draft legislation to abolish and transfer necessary authorities from the MVH 

Board of Managers to the MVH Board of Directors. A portion of these changes were included with the 

Governor’s Executive Recommendation and the remaining changes will be incorporated. Goal for 

completion July 1, 2020. 

MVH Staff Work 

 Fred Schaible, Tiffany Carr and Tim Hunnicutt from Zero Day to meet regarding Zero Day’s interest in 

utilizing the GRHV campus.   

 Fred Schaible to meet with Brogan & Partners regarding a new website and roll-out plan for the MVH 

logo. 

 Working with Human Resources staff regarding the addition of positions:  ED Chief of Staff, Director of 

Strategic Engagement, Strat Engagement Team, and Director of Psychosocial Services.   

Areas of Improvement 

 PDPM Policy – MVH staff developing training sessions to be presented initially to the DJJHV staff and 

later to the GRHV staff. 

 The Business Office Workgroup will meet in late-January and continue the process of developing policies.   

 The Policy/Procedure Workgroup will also meet in late-January to continue work to ensure consistency 

with Homes, civil service, and IT policies.   

 

Grand Rapids Home for Veterans 
 Supervised smoking plan to take effect March 1, 2020; several Members are resistant to the plan.  There 

has been an ongoing PIP in process with an open invitation to participate; there has been minimal 

participation from the Members.  Tracey Nelson will meet with them 1:1 to listen to the justification for 

resistance; however, the plan will go into effect.  For the record, smoking will be permitted and supervised 

24 hours, 7 days per week.  Members will no longer be able to keep smoking materials/paraphernalia on 

their person; this plan is a very generous and a costly accommodation. 
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Grand Rapids Home for Veterans, continued 
 New admissions are currently on hold. 

 RFP for Physician/Medical Directorship Services has been issued for proposals. 

 Point Click Care (PCC) live occurred February 3, 2020 and is successful thus far.  Staff will continue 

accessing previous record issues and proposals. 

 

D.J. Jacobetti Home for Veterans 
 LARA surveyor exited on January 2, 2020.  She cleared 7 facility reported incidents with one “D” level 

citation (isolated with minimal potential for harm) for failure to adequately supervise members while in 

the dayroom.    

 Date of the alleged compliance for the most recent citation is January 31, 2020, with the anticipation of a 

CMS revisit within the next couple of weeks. 

 Ron Oja has been hired as the new administrator with a start date of March 16, 2020; Steve Rolston will 

continue to serve in the interim as the administrator. 

 Cary Lincoln assumed the role of Director of Nursing on January 12, 2020 due to Tina Lynch’s retirement 

effective February 7, 2020. 

 Staffing reorganization, including changes in nursing administration, to occur February 23, 2020; affected 

employees have received appropriate notification. 

 Focus on Quality Measures and MDS accuracy remains a top focus in improving CMS star rating. 
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New Home For Veterans

New Home For Veterans  
Construction Update

Mike Hassan
18 Feb 2020

1
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Chesterfield Construction Update

2
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Grand Rapids Construction Update

3
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Projects Milestones

 100% design completed: 10 Jan 2019
 Bid package released: 14 Jan 2019
 Contractors site visit: 18 & 22 Jan 2019
 Bids due from Contractors: 13 Feb 2019
 Bids review and selection: 14-27 Feb 2019
 Tree clearing complete: March 2019
 Contractor mobilization: Mid April 2019
 Construction period: 21months
 Date construction expected to be completed: Jan 2021
 Date FF&E, Training, Licensing, etc.: Apr 2021

CONSTRUCTION

4
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Significant New Construction Activities

5

 Current Activities – Chesterfield
 Completed roofing/shingles in Community Center and all 

Neighborhood Bldgs
 Completed installing temporary heat and lighting in all 5 bldgs
 Continue interior rough-in/drywall and MEP in Community Center, 

NE, SE & SW Neighborhoods
 Continue exterior siding in NE neighborhood
 Installing Cabinets and drywall/paint in mockup rooms

 Current Activities – Grand Rapids
 Completed asphalt shingles on East and South Neighborhoods
 Completed “Pink Ribbon” wall panels & almost complete with metal 

decking in  North Neighborhood
 Completed exterior wall panels and started roof trusses in West

Neighborhood
 Continue roofing/exterior wall framing in Community Center &

North/West Connectors
 Continue EN Drywall top-out, hard ceiling framing, and rough-in 

overhead MEP
 Poured concrete piers around Port Cochere columns in Community

Center

Page 12 of 20



Project Photos - Chesterfield

 January 2020 Activities

Exterior Siding NE - 1/29/2020

Resident Mockup Desk/Wardrobe -1/29/2020

NW-SW Connector – 1/28/2020

Resident Mockup Restroom – 1/29/2020

6
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Project Photos – Chesterfield  
January 2020 Status of Bldgs

Community Center (A)

7

NW Neighborhood (C4)

SW Neighborhood (C3) SE Neighborhood (C1)

NE Neighborhood (C2)
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Project Photos – Grand Rapids

 January 2020 Activities

Exterior Insulation EN – 1/24/20

East Connector – 1/31/20

Metal/Wood Decking NN – 1/31/20

CC Interior Framing -1/31/20

8

Page 15 of 20



Project Photos – Grand Rapids  
January 2020 Status of Bldgs

South Neighborhood – Roof Shingles

North Neighborhood – Wood Decking

East Neighborhood - Siding

Community Center-
Roof/Exterior Walls

West Neighborhood - Panels

9
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Project Photos – Grand Rapids  
January 2020 Status of Bldgs

10
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To:  Michigan Veteran Homes Board of Directors 

From:   Fred Schaible – Policy and Legislative Advisor 

Date:  February 18, 2020 

Re: Election of MVH Board Treasurer 

 

 

BOTTOM LINE UP FRONT 

At the December 10, 2019 MVH Board Meeting, Chair Henry announced that Board Member Spencer Hoover 

resigned from the MVH Board of Directors and his Office of Board Treasurer. 

 

BACKGROUND 

Per the By-Laws of the State of Michigan Veterans’ Facility Authority, Article II, Section 5. Vacancies. Should 

any Officer Positions within the Authority become vacant, the Authority shall elect a successor from its members, 

who shall hold office until their successor is elected and qualified. Resignations shall be made in writing, dated, 

and addressed to the Chairperson.  

 

RECOMMENDATION 

As the Policy and Legislative Advisor, I recommend that the Board conduct an election at the February 18, 2020 

MVH Board Meeting for the Office of Board Treasurer. 

 

Per the By-Laws of the State of Michigan Veterans’ Facility Authority, Article II, Section 6.4. Treasurer. The 

Treasurer shall be responsible for the general oversight of funds raised and expended by the Authority.  The 

Treasurer also reports the financial position of the Authority to the Board. 

 

The Treasurer, as well as all MVH Board Officers shall serve until January 2021. 
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 *PROPOSED* 

MVH Board Committees 
 

 

Facility and Construction Oversight:  

The Facility and Construction Oversight Committee is responsible for reviewing matters 

associated with physical infrastructure and building maintenance at all MVH facilities. They 

will also review action items related to new facility construction and provide 

recommendation to the full board. 

 

Executive Committee: 

The Executive Committee is comprised of the officers of the Board of Directors. It is 

responsible for reviewing candidates for the Executive Director position and also any 

relevant items as assigned by the Board for their review and consideration. 

 

Budget and Financial Oversight:  

The Budget and Financial Oversight Committee is responsible for reviewing the operational 

budgets for each respective Home and MVH central operations. It is also charged with 

oversight and reviewing policy recommendations related to member funds and the Post and 

Posthumous funds. This committee will also review and advise to the full board on monthly 

assessment/per diem rate recommendations. 

 

Outreach and Fund Development: 

The Outreach and Fund Development Committee is responsible for providing guidance and 

input in regard to MVH’s strategic communication and marketing efforts. In addition, they 

will provide direction and oversight of the charitable and strategic fund development efforts 

of MVH. 

 

Governance and Policy Development: 

The Governance and Policy Development Committee will review and make 

recommendation for action to the full board on all non-member finance internal policy and 

rule proposals related to the day-to-day operations of MVH and its facilities. Review of 

future services provided by MVH and campus planning will be in the purview of this 

committee. They will review and be consulted in regard to any proposed state or federal 

legislative initiatives as they relate to MVH and will make recommendations to the full board 

for necessary policy/legislative change necessary to support the success of MVH. 
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To:  Michigan Veteran Homes Board of Directors 

From:   Fred Schaible – Policy and Legislative Advisor 

Date:  February 18, 2020 

Re: Appointment of Committee Members and Committee Chairs 

 

 

BOTTOM LINE UP FRONT 

At the February 18, 2020 MVH Board Meeting, the revisions of board committee names and descriptions will be 

presented to the board for approval.  Once approved, new committee members shall be appointed by the Board 

Chair, along with the designation of the committee chairs. 

 

BACKGROUND 

Per the By-Laws of the State of Michigan Veterans’ Facility Authority, Article III, Section 5. Standing Committees.  

The Authority may establish such standing committees as it deems desirable and discontinue the same at its 

pleasure. The Resolution shall set forth the number of members of the committee not to exceed three (3), never 

to constitute a quorum, and shall set forth the powers and duties of the committee subject to the limitations set 

forth in Section 7. The members of each such committee shall be appointed by the Chairperson.  The 

Chairperson shall also designate the Chairperson of the Committee.  Members of Standing Committees are 

allowed to fully participate and vote on all standing committee items whether physically or electronically present.  

 

RECOMMENDATION 

As the Policy and Legislative Advisor, I recommend that the Board Chair appoint the board committee members 

and chairs as follows: 

 

Facility and Construction Oversight Committee: 

1 – Chair 

2 – Committee Members 

 

Budget and Financial Oversight Committee: 

1 – Chair 

2 – Committee Members 

 

Outreach and Fund Development Committee: 

1 – Chair 

2 – Committee Members 

 

Governance and Policy Development Committee: 

1 – Chair 

2 – Committee Members 

 

Page 20 of 20


	New Home For Veterans
	Chesterfield Construction Update
	Grand Rapids Construction Update
	Projects Milestones
	Significant New Construction Activities
	Project Photos - Chesterfield
	Project Photos – Chesterfield  January 2020 Status of Bldgs
	Project Photos – Grand Rapids
	Project Photos – Grand Rapids  January 2020 Status of Bldgs
	Project Photos – Grand Rapids  January 2020 Status of Bldgs

