MVH Board of Directors

A
Meeting Agenda

May 6, 2020, 1:00 p.m.
MICHIGAN VETERAN HOMES via Teams Live

1. Call to Order, Pledge of Allegiance

2. Adoption of Agenda for May 6, 2020

3. Public Comment

4. Adoption of Minutes from December 10, 2019

5. Adoption of Minutes from February 18, 2020

6. Update on the MVH Response to the COVID-19 Pandemic — Anne Zerbe

7. Update on New Homes Construction — Mike Hassan

8. Public Comments

9. Open Discussion

10. Adjournment

NOTE: THIS MEETING HAS BEEN POSTED PURSUANT TO ACT 267 OF THE PUBLIC ACT OF 1976-THE OPEN MEETING ACT-ON THE BULLETIN BOARD IN
THE CORRIDOR ADJACENT TO THE VOLUNTEER OFFICE, MAIN BUILDING, GRAND RAPIDS HOME FOR VETERANS. A NTOICE OF THIS MEETING WAS
ALSO POSTED IN THE HALLWAY ADJACENT TO THE ADMINISTRATOR'’S OFFICE OF THE D.J. JACOBETTI HOME FOR VETERANS IN MARQUETTE.



BOARD OF DIRECTORS MEETING
December 10, 2019

H MICHIGAN VETERAN HOMES

MICHIGAN VETERAN HOMES 10:00 a.m.

PROPOSED MINUTES

A meeting of the Michigan Veteran Homes (MVH) Board of Directors was called to order at 10:10
a.m. by Chair David Henry. The meeting was held at the Michigan Veterans Affairs Agency
(MVAA) Headquarters — 222 N. Washington Ave., Lansing, Ml 48933.

1.

2,

Pledge of Allegiance

Attendance Roll Call

Chair David Henry called for a roll call of members present.

The following members were present: Zaneta Adams, David Henry, Mary Naber (present
at 11:15 a.m.), David Rutledge, MaryAnne Shannon, Brad Slagle (via telephone), Larry
Yachcik.

Excused Absence: Henry Boutros, Spencer Hoover.

Chair Henry welcomed Assistant Attorney General Joseph Froehlich to the meeting from
the Attorney General’s office.

Approval of Agenda
Chair Henry motioned and seconded to accept the agenda as presented. The motion
passed 5-0.

Approval of Proposed Minutes, September 2019
Adams, seconded by Henry, motioned to accept the meeting minutes dated September
17, 2019 as presented. The motion passed 5-0.

Approval of Proposed Minutes, October 2019
Adams, seconded by Yachcik, motioned to accept the meeting minutes dated October 17,
2019 as presented. The motion passed 5-0.

Public Comment
Betty Pike inquired as to the ramifications if a quorum is not available with the proposed
2020 meeting schedule. Chair Henry indicated that this inquiry would be addressed later
in the meeting during the board discussion of the proposed meeting schedule.
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7. Housekeeping: Health System Update, New Construction Update
Anne Zerbe reported for the Health System in lieu of Steve Rolston. Ms. Zerbe indicated
that she attended a meeting which addressed the FY2021 budget for the homes. She
added that the Board of Managers will meet next week; she will also attend the Board of
Managers Christmas Dinner to celebrate the holiday season.

Tracey Nelson provided an overview of the OAG follow-up process and the report is still
pending.

Anne Zerbe stated that the organizational structure for the Grand Rapids Home for
Veterans (GRHV) is under review and strives to be transparent during staff transitions.
Larry Yachcik added that the board supports the MVH staff during these changes, and
notes that this is an opportunity for board members to address staff feedback.

D.J. Jacobetti Home for Veterans (DJJHV) Administrator Ryan Engle will be leaving his
position on December 13, 2019 to pursue a Partnership Coordinator position with the
Michigan Veterans Affairs Agency. Recruiting efforts are currently underway for the
positions of Administrator and Director of Nursing at the DJJHV.

Niki Wheeler has returned to the MVH as the Director of Compliance and Clinical
Outcomes.

Building Construction Specialist Mike Hassan offered a review of the construction status
of the new Homes in Grand Rapids and Chesterfield Township. He reviewed the project
milestones and provided a timeline for current activities and upcoming endeavors. In
addition, Mr. Hassan stated that Christman will provide a virtual reality tour of the new
homes at the next board meeting.

8. Committee Updates: Building & Facilities, Executive, Finance, Foundation,
Governance
Chair Henry announced that Spencer Hoover has resigned from the board. During the
next board meeting, Chair Henry will conduct a vote for the vacant Board Treasurer
position, along with vacant seats on the Finance and Fundraising Committees. Chair
Henry encouraged board members to serve on at least one committee and should contact
Chair Henry directly if interested.

Anne Zerbe noted that she is developing a position description for a Director of Strategic
Engagement who will work directly with board members on initiatives, oversee MVH
website development, coordinate marketing initiatives, and develop fundraising efforts. In
the interim, Fred Schaible will restructure the responsibilities and work assigned to each
board committee.
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9.

10.

11.

New Business: MVH Bylaws Revision
Fred Schaible addressed the changes in SB-1180 and recommended that the MVH Board
Bylaws should be revised accordingly.

Henry, seconded by Adams, motioned to accept the MVH Bylaws revisions as presented.
The motion passed by roll call vote 5-0, with members Adams, Henry, Rutledge, Shannon,
and Yachcik in favor.

Old Business: Budget Update, 2020 Board Meeting Dates, Brogan & Partners
Phase |

Fred Schaible shared that he and Anne Zerbe met with the State Budget Office and
Governor’s staff regarding the FY2021 budget. Topics in the meeting included start- up
costs for the new homes; the Governor’'s budget recommendation is to be revealed in
February.

Mr. Schaible also provided a recommendation for the Michigan Veteran Homes Board of
Directors and Michigan Veteran Homes Board of Managers to adopt a bimonthly meeting
schedule for the year 2020. The board and MVAA staff conducted a discussion to include
the advantages of this schedule as it allows for increased staff preparation time, increased
committee work time, and allows for meetings to be conducted at various sites.

Adams, seconded by Shannon, motioned to table the discussion until the next meeting.

Discussion continued with the board suggesting the following changes in meeting venues:
February 2020 at the MVAA in Lansing

April 2020 at the Grand Rapids Home for Veterans

June 2020 at the Chesterfield Site

August 2020 at the D.J. Jacobetti Home for Veterans

Chair Henry amended the motion to include the recommended changes in venue. The
motion passed 6-0.

Fred Schaible disclosed that he is now the point of contact in working with Brogan &
Partners. His next tasks with Brogan & Partners include acquiring high-resolution images
of the organizational logo, developing a website, and addressing naming conventions
within the new homes.

MVH Strategic Plan Overview

Anne Zerbe reviewed the current version of the DMVA Strategic Plan. Revisions to the
plan need to be incorporated by the summer of 2020 in order to be included in the 2020
DMVA Fall Leadership Conference. Ms. Zerbe encouraged the board members to read
the MVH section of the Strategic Plan and provide feedback. Fred Schaible will provide a
timeline and work schedule to divvy out tasks and affiliated timelines for this endeavor.
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12.

13.

14.

For the February 2020 meeting, board members should review goals 1-3 and be prepared
to provide feedback.

Board Comments

Zaneta Adams wished everyone happy holidays.

Larry Yachcik urged board members to consider what they should do to attain autonomy
from state government.

David Rutledge echoed Zaneta Adams wishes for a happy holiday season.

Mary Naber appreciates the work performed by the board.

Chair Henry shared his experience at a township board meeting where the veteran’s
homes were commended for their service. He added that he appreciates each board
member and staff, and wishes a Merry Christmas and Happy New Year to all. He
concluded by stating that his father is a veteran and he is working for a unified purpose.

Public Comments

Kellie Cody Jr., State Veterans Facility Ombudsman, announced that he is retiring from
his position on January 3, 2020. He thanked the board for their work with veterans; the
board thanked Dr. Cody for his service as well.

Chair Henry also stated that he appreciated Betty Pike’s input during the public comments
and welcomes all public comments.

Adjournment
Naber, seconded by Adams, motioned to adjourn at 12:55 pm. The motion passed 6-0.

The meeting was adjourned at 12:55 p.m.

Bradford Slagle,
MVFA Board Secretary
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MICHIGAN VETERAN HOMES

H BOARD OF DIRECTORS MEETING

February 18, 2020

MICHIGAN VETERAN HOMES 10:00 a.m.

PROPOSED MINUTES

A meeting of the Michigan Veteran Homes (MVH) Board of Directors was called to order at 10:08
a.m. by Chair David Henry. The meeting was held at the Michigan Veterans Affairs Agency
(MVAA) Headquarters — 222 N. Washington Ave., Lansing, Ml 48933.

1.

2,

Pledge of Allegiance

Attendance Roll Call

Chair David Henry called for a roll call of members present.

The following members were present: Zaneta Adams, Henry Boutros (via telephone),
David Henry, MaryAnne Shannon, Brad Slagle

Excused Absence: Mary Naber, David Rutledge, Larry Yachcik

MVH Staff Present: Steve Rolston (via telephone), Fred Schaible, Tracey Nelson,
Assistant Attorney General Katie Waskiewicz, Melissa Velie, and Patty Altimore

Approval of Agenda
None - a quorum was not available.

Approval of Proposed Minutes
None - a quorum was not available.

Public Comment

Mark Sutton, Public Relations Director for The American Legion, provided board members
with a memorandum from The American Legion with the subject “Request the State of
Michigan Legislature approve the funding to build two more State Veteran Homes”. The
memorandum addresses the State House, Senate, and Governor for the FY 2020-21
State Budget.

Kellie Cody Jr. stated that the board packet on the MVAA website did not download
correctly. Dr. Cody also inquired as to the status of the procurement of the livestreaming
equipment designed to be used at the board meetings.
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Chair David Henry encouraged MVH board members to attend the board meetings. He
added that when a quorum is not available, action items cannot move forward.

Housekeeping: MVH Administrative Update, New Construction Update, FY21

Governor’s Budget Proposal Update

Steve Rolston provided an overview for the D.J. Jacobetti Home for Veterans (DJJHV),

where he is currently serving as interim administrator:

¢ The Michigan Licensing and Regulatory Affairs (LARA) surveyor exited on January 2,
2020 and cleared seven facility-reported incidents with one “D” level citation for failure
to adequately supervise members while in the dayroom.

¢ Date of the alleged compliance for the most recent citation is January 31, 2020, with
the anticipation of a CMS revisit within the next couple of weeks.

¢ Ron Oja has been hired as the new administrator, with a start date of March 16, 2020

e Cary Lincoln assumed the role of Director of Nursing on January 12, 2020.

e Staffing reorganization, including changes in nursing administration, to occur February
23, 2020; affected employees have received appropriate notification.

¢ Focus on Quality Measures and MDS accuracy remains a top focus in improving CMS
star rating.

Tracey Nelson provided an overview for the Grand Rapids Home for Veterans (GRHV):

e The final OAG follow-up report was issued on January 30, 2020; all items were
complied, substantially complied, or partially complied.

e Point Click Care is “live” with an effective date of February 3, 2020.

e Admissions are currently on hold due to census reduction efforts. There is an
anticipated budget deficit for FY20 related to the decrease in census.

e On March 2, 2020, a supervised smoking Performance Improvement Projects (PIP)
will be implemented for the GRHV Members.

e The GRHYV staff is developing a specialized behavior program designed to address
specific behaviors at the Home.

Building Construction Specialist Mike Hassan offered a review of the construction status
of the new Homes in Grand Rapids and Chesterfield Township. He reviewed the project
milestones and provided a timeline for current activities and upcoming endeavors. In
addition, Mr. Hassan stated that Christman was conducting virtual reality tours of the new
homes today, and board members were welcome to experience the tour. He also
introduced Laura Birchmeier, who is the information technology project manager for the
new homes.

Fred Schaible reported that the MVH staff are successfully covering Anne Zerbe’s duties
with professionalism and passion during her maternity leave; Chair Henry concurred. Mr.
Schaible indicated that he, selected MVH staff, and Brad Slagle attended the National
Association of State Veteran Homes (NASVH) Conference in Washington D.C. in early-
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February. He and Steve Rolston met with Michigan legislators and representatives of the
Federal VA regarding future endeavors.

Mr. Schaible updated board members regarding the video conferencing equipment
designed to livestream board meetings. Since the original equipment order did not fit the
needs, DTMB is working on an alternate system which will include adaptive hearing
headphones and a stationary tripod.

Fred Schaible updated the board on the status of the MVH website development. MVH
staff are working with Brogan & Partners and the eMichigan Team in developing a site
map.

Mr. Schaible also provided an overview of the Governor’s FY21 Budget Recommendation.
There will be no changes to the staffing models for the GRHV and DJJHV; however, the
Southeast Michigan site will be a hybrid of the staffing models. By October 1, 2020, the
MVA Board of Managers will be dissolved, and all governance of the Homes will be
transferred to the MVFA.

New Business: Election of Board Treasurer, Revision of Board Committees, Board
Committee and Chair Appointments

Chair Henry announced that no action may be taken at this time in electing a MVFA Board
Treasurer because a quorum was not available. He added that Brad Slagle has shown
interest in occupying a Secretary/Treasurer position.

Fred Schaible provided an overview of the revised board committee descriptions. Board
members should contact Chair Henry or Fred Schaible if interested in serving on one of
the board committees.

Chair Henry submitted the following recommendation of board committee chairpersons:
Facility and Capital Improvement — Henry Boutros

Executive Committee — Chair Henry

Budget and Financial Oversight — Brad Slagle

Outreach and Fund Development — Larry Yachcik

Governance and Policy Development — David Rutledge

Board Comments
Brad Slagle is energized and excited about the future of the homes. He also reiterated

the need for an active and present board.

MaryAnne Shannon is excited about the memorandum provided by Mark Sutton and the
teaming approach.
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Zaneta Adams encouraged board members to promote the upcoming Vietnam Veteran
Recognition Day Program scheduled for March 29, 2020; an information link will be sent
to the board members.

Chair Henry appreciates everyone on the board and the public. He added that it is always
good to hear public feedback.

9. Public Comments
Mark Sutton noted two points; the new Southeast Michigan home site is close in proximity
to Canada and roaming issues could be a concern with cell phones. Lastly, he stressed
that the current Board of Managers should assume the role as a direct line to veterans via
a board council or subcommittee. The Board of Managers should not be eliminated and
may be beneficial to the MVFA board as well.

10. Adjournment
The meeting was adjourned at 11:30 a.m.

Bradford Slagle,
MVFA Board Secretary
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MVﬁ New Home For Veterans

MICHIGAN VET

' . New Home For Veterans
h Construction Update

MICHIGAN VETERAN HOMES 6 May 2020 Board Meeting

Mike Hassan
6 May 2020



MICHIGAN VETERAN HOMES

MV Chesterfield Construction Update

Contract Metrics:

= Contract No. DTMB Y-18243
» Contract Award Amount $65.5M
» Potential Savings $1.0M
» Committed Contract Amount $64.5M
» Award Date 26 April 2019
» Estimated Completion Date Jan 2021

Project Progress (As of 31 Mar 2020) 59% Compl/59% Schid
Cost @ Schedule @ Qualty @ Overall @

= Manhours w/o LT incidents: 168,284 (as of 31 Mar 20)@
= Veterans participation: 29 Vets & 1 major trade Contract

Issues & Challenges:

= COVID-19 and Governor “stay at home” order effective 24
March 2020. Expect April 2020 construction to fall behind but
allow staff to clear backlog of RFls, submittals, mods, etc.

Way-Ahead:

= As of 25 Mar 20, DTMB shut down the construction site in
compliance with the EO.

= Tower Pinkster staff to work from home. They will continue to
support the project remotely and will only visit site if required.

= Christman staff working remotely with limited staff on site

= Construction contractors secured site and demobilized. Only
DTMB authorized activities are permitted such as securing the
site and keeping heaters operational to prevent zing or
damage.

Payment No

Payment No.

Payment No
Payment No
Payment No
Payment No
Payment No
Payment No
Payment No
Payment No
Payment No

VA Reimbursement Progress: $24,944,866.08 or 54.0%

.1 -- TP April 2019: $1,801,557.40

2 -- June 2019: $2,969,618.83

.3 --July 2019: $1,317,026.38

. 4 - August 2019: $2,238,772.28

.5 -- TP August 2019: $111,763.65

. 6 -- September 2019: $2,726,053.00
. 7 -- October 2019: $3,246,222.84

. 8 — November 2019: $2,452,655.46
. 9 — December 2019: $1,916,392.30
. 10 — January 2020: $3,259,126.04

. 11 — February 2020: $2,906,677.90

Primary Contacts:
= MVH

= DTMB

= TowerPinkster
= The Christman Company
= [TPM

Dr. Mike Hassan, (517) 275-2761
Ms. Jan Miller, (517) 388-6406

Mr. Rob Courter, (269) 720-9935
Ms. Nikki Kerchner, (517) 449-9492
Laura Birchmeier, (517) 241-7723



MICHIGAN VETERAN HOMES

MV&A Grand Rapids Construction Update

Contract Metrics:

= Contract No. DTMB Y-18242
= Contract Award Amount $53.3M
= Current Contract Amount $53.5M
= Award Date 26 April 2019
= Estimated Completion Date Jan 2021

Project Progress (As of 31 Mar 2020) 43% Compl/43% Schid

Cost @ Schedule

= Manhours w/o LT incidents:131,671 (as of 31 Mar 20)‘
= Veterans on the Job: 17 Veterans (as of Mar 2020)

Quality @ Overall

VA Reimbursement Progress: $17,410,144.08 or 42.5%
Payment No. 1 -- April 2019: $1,738,006.81
Payment No. 2 -- June 2019: $2,088,293.15
Payment No. 3 — July 2019: $1,009,490.52

Issues & Challenges:

= COVID-19 and Governor “stay at home” order effective 24
March 2020. Expect April 2020 construction to fall behind but
allow staff to clear backlog of RFls, submittals, mods, etc.

Way-Ahead:

= As of 25 Mar 20, DTMB shut down the construction site in
compliance with the EO.

» Tower Pinkster staff to work from home. They will continue to
support the project remotely and will only visit site if required.

= Christman staff working remotely with limited staff on site

= Construction contractors secured site and demobilized. Only
DTMB authorized activities are permitted such as securing the
site and keeping heaters operational to prevent zing or
damage.

Payment No. 4 -- August 2019: $993,203.77
Payment No. 5 -- TP August 2019: $88,452.90
Payment No. 6 -- September 2019: $1,214,289.88
Payment No. 7 -- October 2019: $1,750,155.42
Payment No. 8 — November 2019: $1,014,411.20
Payment No. 9 — December 2019: $1,385,262.35
Payment No. 10 — January 2020: $1,410,994.94
Payment No. 11 — February 2020: $2,234,257.56
Payment No.12 — March 2020: $2,483,325.59

Primary Contacts:

» MVH

= DTMB

= TowerPinkster

= The Christman Company
 ITPM

Dr. Mike Hassan, (517) 275-2761
Mr. Chris Kulhanek, (517-749-2610)
Mr. Rob Courter, (269) 720-9935
Mr. Mike Tarwater, (616) 799-5959
Laura Birchmeier, (517) 241-7723
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“v' y COVID-19 & Governor’s “Stay Home” Order
ﬁ Impact on Veterans Home Projects

MICHIGAN VETERAN HOMES

As of 5 May 2020

> Status of Projects (Chesterfield and Grand Rapids):

> DTMB suspended construction on 25 March 2020 for the duration of the Governor’s “STAY HOME”
Executive Order, currently ending 15 May 2020; both construction sites are closed

Christman and Tower Pinkster staff working remotely from home, will visit site if requested
Christman member conducting daily site checks of fencing, enclosures, security monitoring, etc.
DTMB allowed GR Contractor to correct site erosion on adjacent neighbor’s property 4/22/2020
DTMB allowed GR Contractor to accept delivery of a transformer and set on its pad 4/22/2020

Christman submitted “notification of a claim” or a “potential claim” in accordance with 15.1.4 of
the General Conditions; expect cost and time delay caused by EO site closures

> Christman preparing “Return to Work” plans incorporating governmental “New Norm” restrictions

YV V V VYV V

> Schedule Impact: (~75 Days)

> Expect 9-12% schedule delay (75 days) for the period of the “Stay Home” Executive Order due to
slow re-mobilization, “New Norm” restrictions, loss/rehire of workers, rescheduling deliveries, etc.

> FFE/IT procurements assigned lower priority due to procurement staff focus on sourcing PPE
supplies to combat the spread of COVID-19

> Cost Impact: (~$350K Per Site)

> Expect additional $350K per site for the period of closures caused by the “Stay Home” Executive
Order through 15 May 2020

> The additional cost is related to demobilization/remobilization, equipment rental, material storage,
delivery diversions, security monitoring, governmental restrictions, etc.
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