
 NOTE: THIS MEETING HAS BEEN POSTED PURSUANT TO ACT 267 OF THE PUBLIC ACT OF 1976-THE OPEN MEETING ACT-ON THE BULLETIN BOARD IN 
THE CORRIDOR ADJACENT TO THE VOLUNTEER OFFICE, MAIN BUILDING, GRAND RAPIDS HOME FOR VETERANS.  A NTOICE OF THIS MEETING WAS 
ALSO POSTED IN THE HALLWAY ADJACENT TO THE ADMINISTRATOR’S OFFICE OF THE D.J. JACOBETTI HOME FOR VETERANS IN MARQUETTE. 

 
 

       MVH Board of Directors  
       Meeting Agenda   

                                       June 16, 2020, 10:00 a.m. 
                                 Chesterfield Construction Site 
                       48512 Hawk Drive, Chesterfield, MI 48047 

 
 

Agenda Item Time Info/Action Presenter 
1   Pledge of Allegiance 10:00 am - David Henry 

2   Attendance Roll Call 10:00 am - David Henry 

3   Adoption of Agenda for June 16, 2020 10:00 am Action David Henry 

4   Public Comment (limit to 3 minutes) 10:05 am - David Henry 

5   Approval of Proposed Minutes  10:10 am Action David Henry 

6   New Board Business: 10:15 am -  
      i. Election of Board Treasurer  Action David Henry 
      ii. Revision of Board Committee Descriptions  Action David Henry 
      iii. Appointment of Board Committee Members  Action David Henry 
      iv. Appointment of Board Committee Chairs  Action David Henry 

7   New Business: 11:00 am -  
      i. Update on the COVID-19 Pandemic   Information Anne Zerbe 

      ii. Plans for Reopening the Homes   Information Anne Zerbe 
      iii. Update on New Homes Construction  Information Mike Hassan 

8   Public Comments (limit to 5 minutes) 12:00 pm - David Henry 

9   Board Comments 12:15 pm - David Henry 

10   Adjournment 12:30 pm Action David Henry 

Mike Hassan will conduct a construction site tour immediately following the meeting 
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                                            MICHIGAN VETERAN HOMES 

                                             BOARD OF DIRECTORS MEETING 
                                   May 6, 2020 

                                             1:00 p.m. 
 
 

PROPOSED MINUTES  
 

A meeting of the Michigan Veteran Homes (MVH) Board of Directors was called to order at 1:00 
p.m. by Chair David Henry.  The meeting was conducted via Microsoft Teams due to Governor 
Whitmer’s Stay Home Stay Safe executive order.  This meeting was conducted in conjunction 
with the MVH Board of Managers meeting. 

 
1. Pledge of Allegiance 

   
2. Attendance Roll Call 

Chair David Henry called for a roll call of members present.  
 
The following MVH Board of Directors were present: Zaneta Adams, Henry Boutros, David 
Henry, Mary Naber, Kenneth Robbins, David Rutledge, MaryAnne Shannon, Brad Slagle, 
Larry Yachcik  
 
MVH Board of Managers: James Ausdemore, Deborah Chambers, Robert Johnson, 
Harold Mast, Shane Preston 
 
MVH Executive Leadership Team: Anne Zerbe, Steve Rolston, Fred Schaible, Tracey 
Nelson, Ron Oja, Niki Wheeler, Melissa Velie, Mike Hassan, and Patty Altimore 
 
MVH Affiliates: Christine Apostol, Erica Bobrowski, Tiffany Carr, Corey Dean, Sean 
Depuydt, Rachel Eldridge, Lindell Holm, Sarah Mellon, Assistant Attorney General Katie 
Waskiewicz 
 

3. Approval of Proposed Agenda 
Adams, seconded by Shannon, motioned to accept the meeting agenda dated May 6, 
2020 as presented.  The motion passed 9-0. 
 

4. Public Comment 
None 
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5. Approval of Proposed Minutes Dated December 10, 2019 
Adams, seconded by Slagle, motioned to accept the meeting minutes dated December 
10, 2019 as presented.  The motion passed 9-0. 
 

6. Approval of Proposed Minutes Dated February 18, 2020 
Shannon, seconded by Naber, motioned to accept the meeting minutes dated February 
18, 2020 as presented.  The motion passed 9-0. 
 

7. MVH Response to the COVID-19 Pandemic 
Anne Zerbe presented an overview of the MVH response to the COVID-19 pandemic 
which highlighted the strict employee screening process, a clarification of PPE levels, a 
recap of COVID-19 test results for members and staff, and the MVH Response Plan. 
 
The following data reflects the COVID-19 testing results as of 7:30 a.m. on May 6, 2020: 
Facility  Tested Results 

DJ Jacobetti Home for Veterans 33 Members 32-negative 
1 positive (recovered) 

DJ Jacobetti Home for Veterans 14 Staff 13-negative 
1-positive (recovered) 

Grand Rapids Home for Veterans 48 Members 45-negative 
3-positive (active cases in the isolation unit) 

Grand Rapids Home for Veterans 125 Staff 
69-negative 
53-pending 
3-positive (active cases, not working in facility) 

 
MaryAnne Shannon asked if the tests administered were COVID-19 antibody tests.  
Anne Zerbe clarified that the tests were diagnostic. 
 
Chair Henry remarked that the MVH Leadership Team performed exceptionally well in 
prevention and containment of the virus.  He also asked what the MVH board members 
could do to assist with this initiative.   
MVH staff replied that transparency is key and getting the message out in the forefront is 
crucial.  This transparency has been evident by regular email updates to staff, members, 
member families, board members, legislators, and federal elected officials. 
 
David Rutledge inquired as to the amount of interest the federal government has shown 
in the response efforts of the MVH.   
MVH staff stated that the receipt of a positive test result is immediately reported to the VA.  
The federal government is taking a heightened interest in the veteran homes and 
communication lines are open. 
 
Mary Naber commended the MVH Leadership Team for their proactive measures and 
communication efforts.   
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Larry Yachcik stressed the importance of MVH proactive communication efforts and 
connecting with member families.   
MVH staff stated that weekly calls and/or emails have been made to member families 
since mid-March, notifying them of positive test result(s) and plans of action associated 
with the Homes.   
 
MaryAnne Shannon echoed Larry Yachcik’s sentiments.   
 
Ken Robbins stressed the importance of the COVID-19 Response Plan and inquired as to 
who provided the medical input in the plan.   
MVH staff remarked that a combination of information from the MVH Director of 
Compliance and Outcomes, MVH Chief Operations Officer, CDC guidance, and 
information provided by other state homes was used in the development of the plan. 
 
Brad Slagle noted that the leadership team is doing a great job on the front line; he has 
confidence in the MVH leadership and steps taken. 
 
Tracey Nelson, GRHV administrator, provided an update on the ramifications of the virus 
to GRHV members and staff: walks have stopped within the facility, member smoking has 
temporarily ceased, no floor to floor visiting, no communal dining, and members are 
restricted to their room.  On a positive note, there has been an uptick in activities for 
members, FaceTime visits are conducted with family members, and member window visits 
are provided with families/friends.  She added that member families have been very 
supportive, and staff have kept them apprised of any changes affiliated with the Homes 
and members.   
 
Ron Oja is the new administrator at the DJ Jacobetti Home for Veterans.  He noted that 
this pandemic has been challenging; unlike anything experienced previously.  The DJJHV 
staff has done a wonderful job engaging members with activities like hallway Bingo and 
Facetime with family and friends.   
 

8. Update on New Homes Construction 
Mike Hassan offered the board a review of the construction status by reviewing the project 
milestones and providing an updated timeline.  The construction teams at the new facilities 
will be briefed at the end of the week and work resumes on May 11, 2020. 
 
Steve Rolston commended the MVH Leadership Team on the stupendous job they have 
exhibited in alternate job roles.  In addition, the communication efforts demonstrated by 
MVH staff has developed a great working relationship with the Kent and Marquette County 
Health Departments staff.   
 

9. Public Comments 
None 
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10. Board Comments 

Zaneta Adams commented that the MVH Leadership Team was doing a fabulous job, 
citing proactive initiatives versus reactive.  On another note, the MVAA regional 
coordination efforts will be revamped in the near future. 
 
Brad Slagle sincerely voiced kudos to the leadership team and appreciates the work 
performed by all. 
 
David Rutledge had nothing new to add except “thank you”. 
 
Ken Robbins reiterated what the other board members conveyed and stresses the need 
to continue diligence and aggression regarding COVID-19.  He closed by stating that he 
is honored to be a part of the board. 
 
Larry Yachcik welcomed Ken Robbins to the board. 
 
MaryAnne Shannon echoed board comments and appreciates the high morale of MVH 
staff. 
 
Henry Boutros stated that the response of the MVH looks good. 
 
Chair Henry encouraged Larry Yachcik and Brad Slagle to raise funds for staff 
appreciation during the pandemic.   
 

11. Adjournment 
      The meeting was adjourned at 2:16 p.m. 

 
 
 
Bradford Slagle, 
MVFA Board Secretary 
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To:  Michigan Veteran Homes Board of Directors 
From:   Anne Zerbe – Executive Director 
Date:  June 16, 2020 
Re: Election of MVH Board Treasurer 
 
 
BOTTOM LINE UP FRONT 
At the December 10, 2019 MVH Board Meeting, Chair Henry announced that Board Member Spencer Hoover 
resigned from the MVH Board of Directors and his Office of Board Treasurer. 
 
BACKGROUND 
Per the By-Laws of the State of Michigan Veterans’ Facility Authority, Article II, Section 5. Vacancies. Should 
any Officer Positions within the Authority become vacant, the Authority shall elect a successor from its members, 
who shall hold office until their successor is elected and qualified. Resignations shall be made in writing, dated, 
and addressed to the Chairperson.  
 
RECOMMENDATION 
As the Executive Director, I recommend that the Board conduct an election at the February 18, 2020 MVH Board 
Meeting for the Office of Board Treasurer. 
 
Per the By-Laws of the State of Michigan Veterans’ Facility Authority, Article II, Section 6.4. Treasurer. The 
Treasurer shall be responsible for the general oversight of funds raised and expended by the Authority.  The 
Treasurer also reports the financial position of the Authority to the Board. 
 
The Treasurer, as well as all MVH Board Officers shall serve until January 2021. 



 *PROPOSED* 
MVH Board Committees 

 

 

Facility and Capital Improvement:  
The Facility and Construction Oversight Committee is responsible for reviewing matters 
associated with physical infrastructure and building maintenance at all MVH facilities. They 
will also review action items related to new facility construction and provide 
recommendation to the full board. 
 

Executive Committee: 
The Executive Committee is comprised of the officers of the Board of Directors. It is 
responsible for reviewing candidates for the Executive Director position and also any 
relevant items as assigned by the Board for their review and consideration. 
 

Budget and Financial Oversight:  
The Budget and Financial Oversight Committee is responsible for reviewing the operational 
budgets for each respective Home and MVH central operations. It is also charged with 
oversight and reviewing policy recommendations related to member funds and the Post and 
Posthumous funds. This committee will also review and advise to the full board on monthly 
assessment/per diem rate recommendations. 
 

Outreach and Fund Development: 
The Outreach and Fund Development Committee is responsible for providing guidance and 
input in regard to MVH’s strategic communication and marketing efforts. In addition, they 
will provide direction and oversight of the charitable and strategic fund development efforts 
of MVH. 
 

Governance and Policy Development: 
The Governance and Policy Development Committee will review and make 
recommendation for action to the full board on all non-member finance internal policy and 
rule proposals related to the day-to-day operations of MVH and its facilities. Review of 
future services provided by MVH and campus planning will be in the purview of this 
committee. They will review and be consulted in regard to any proposed state or federal 
legislative initiatives as they relate to MVH and will make recommendations to the full board 
for necessary policy/legislative change necessary to support the success of MVH. 
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To:  Michigan Veteran Homes Board of Directors 
From:   Anne Zerbe – Executive Director 
Date:  June 16, 2020 
Re: Appointment of Committee Members and Committee Chairs 
 
 
BOTTOM LINE UP FRONT 
At the June 16, 2020 MVH Board Meeting, the revisions of board committee names and descriptions will be 
presented to the board for approval.  Once approved, new committee members shall be appointed by the Board 
Chair, along with the designation of the committee chairs. 
 
BACKGROUND 
Per the By-Laws of the State of Michigan Veterans’ Facility Authority, Article III, Section 5. Standing Committees.  
The Authority may establish such standing committees as it deems desirable and discontinue the same at its 
pleasure. The Resolution shall set forth the number of members of the committee not to exceed three (3), never 
to constitute a quorum, and shall set forth the powers and duties of the committee subject to the limitations set 
forth in Section 7. The members of each such committee shall be appointed by the Chairperson.  The 
Chairperson shall also designate the Chairperson of the Committee.  Members of Standing Committees are 
allowed to fully participate and vote on all standing committee items whether physically or electronically present.  
 
RECOMMENDATION 
As the Executive Director, I recommend that the Board Chair appoint the board committee members and chairs 
as follows: 
 
Facility and Construction Oversight Committee: 
1 – Chair 
2 – Committee Members 
 
Budget and Financial Oversight Committee: 
1 – Chair 
2 – Committee Members 
 
Outreach and Fund Development Committee: 
1 – Chair 
2 – Committee Members 
 
Governance and Policy Development Committee: 
1 – Chair 
2 – Committee Members 
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Chesterfield Construction Update
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Contract Metrics:
 Contract No.                       DTMB Y-18243
 Contract Award Amount $65.5M
 Committed Contract Amount $65.5M
 Award Date 26 April 2019
 Estimated Completion Date Jan 2021
 Project Progress (As of  30 April 2020)  61% Compl/61%

Schld

Issues & Challenges:
 Quantify cost and schedule impact since 25 Mar 2020 closure 

Way-Ahead:
 Construction resumed 11 May 2020 after 47 days of closure 
 Averaging 140 workers daily on the construction site
 All measures in compliance with EO and CDC are in effect to 

include entry control points, screening, masks, social 
distancing, disinfection stations, etc. being applied 
 Preliminary Cost Impact: $400K
 Preliminary Schedule Impact: 78 Delay Days.

Cost          Schedule             Quality Overall

VA Reimbursement Progress: $28,157,335.84 or 61.0%
Payment No. 1 -- TP April 2019: $1,801,557.40
Payment No. 2 -- June 2019: $2,969,618.83
Payment No. 3 -- July 2019: $1,317,026.38 
Payment No. 4 -- August 2019: $2,238,772.28
Payment No. 5 -- TP August 2019: $111,763.65
Payment No. 6 -- September 2019: $2,726,053.00
Payment No. 7 -- October 2019: $3,246,222.84
Payment No. 8 – November 2019: $2,452,655.46
Payment No. 9 – December 2019: $1,916,392.30
Payment No. 10 – January 2020: $3,259,126.04
Payment No. 11 – February 2020: $2,906,677.90
Payment No. 12 – March 2020: $3,212,469.76

 Manhours w/o LT incidents:168,284 (as of 31 Mar 20)
 Veterans participation: 29 Vets & 1 major trade Contract
 8 SBA Contracts: 6 SBA, 1 MOB and 1 WOSB      

Primary Contacts:
 MVH Dr. Mike Hassan, (517) 275-2761
 DTMB Ms. Jan Miller, (517) 388-6406 
 TowerPinkster Mr. Rob Courter, (269) 720-9935 
 The Christman Company Ms. Nikki Kerchner, (517) 449-9492
 IT PM Laura Birchmeier, (517) 241-7723  



Grand Rapids Construction Update
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Contract Metrics:
 Contract No.                       DTMB Y-18242
 Contract Award Amount $53.3M
 Current Contract Amount $53.5M
 Award Date 26 April 2019
 Estimated Completion Date 13 April 2021
 Project Progress (As of 30 April 2020) 45% Compl/55% Schld

Issues & Challenges:
 Quantify cost and schedule impact since 25 Mar 2020 closure 

Way-Ahead:
 Construction resumed 11 May 2020 after 47 days of closure 
 Averaging 145 workers daily on the construction site
 All measures in compliance with EO and CDC are in effect to 

include entry control points, screening, masks, social 
distancing, disinfection stations, etc. being applied 
 Preliminary Cost Impact: $400K
 Preliminary Schedule Impact: 78 Delay Days.

Primary Contacts:
 MVH Dr. Mike Hassan, (517) 275-2761
 DTMB Mr. Chris Kulhanek, (517-749-2610) 
 TowerPinkster Mr. Rob Courter, (269) 720-9935 
 The Christman Company Mr. Mike Tarwater, (616) 799-5959
 IT PM Laura Birchmeier, (517) 241-7723  

VA Reimbursement Progress: $17,875,292.77 or 43.67%
Payment No. 1 -- April 2019: $1,738,006.81
Payment No. 2 -- June 2019: $2,088,293.15
Payment No. 3 – July 2019: $1,009,490.52
Payment No. 4 -- August 2019: $993,203.77
Payment No. 5 -- TP August 2019: $88,452.90
Payment No. 6 -- September 2019: $1,214,289.88
Payment No. 7 -- October 2019: $1,750,155.42
Payment No. 8 – November 2019: $1,014,411.20
Payment No. 9 – December 2019: $1,385,262.35
Payment No. 10 – January 2020: $1,410,994.94 
Payment No. 11 – February 2020: $2,234,257.56
Payment No. 12 – March 2020: $2,483,325.59

Cost          Schedule             Quality Overall

 Manhours w/o LT incidents:152,844 (3 June 20)
 Veterans on the Job: 17 Veterans (as of Mar 2020)
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Significant New Construction Activities

 Current Activities – Chesterfield
 Averaging 140 workers daily/Working to solve shortage of drywall workers  
 Community Center: first coat paint and ceiling grid in progress
 Connector: painting and electrical/mechanical work in progress
 NE Neighborhood: Drywall in West half, painting in east half
 SE Neighborhood: MEP ongoing, drywall in progress
 SW Neighborhood: Duct work and MEP ongoing
 NW Neighborhood: Interior wall partition framing ongoing
 Installing Cabinets and drywall/paint in mockup rooms

 Current Activities – Grand Rapids
 Averaging 145 Workers daily
 North Neighborhood: Completed roofing and retaining walls
 South Neighborhood: Continue overhead MEP and interior door framing
 West Neighborhood: Completed roofing and started interior partitions 
 East Neighborhood: Continue Drywall, ceiling framing, and overhead MEP 
 Community Center: Continue building Port Cochere and Overhead MEP 
 Continue roofing/exterior wall framing in North/West Connectors
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Project Photos - Chesterfield

 May 2020 Activities

Community Center Main Lobby - 5/27/2020

Potential Meeting Area for Board - 5/27/2020

Office Workstations – 5/27/2020

Training Kitchen in PT Area – 5/27/2020
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Project Photos – Grand Rapids

 May 2020 Activities

East Neighborhood - 5/28/20

West Neighborhood/Wall – 5/28/20

Community Center – 5/28/20

North Neighborhood/Wall – 5/28/20
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MI Governor’s “Stay Home” Executive Order
Allowed Construction to Resume 

As of 12 May  2020

EO 2020-77: 11 (j) Businesses or operations in the construction industry must also: 

 (1) Adhere to all of the provisions in subsection (i) of this section. 

 (2) Designate a site-specific supervisor to monitor and oversee the implementation of 
COVID-19 control strategies developed under subsection (a) of this section. The 
supervisor must remain on-site at all times during activities. An on-site worker may be 
designated to perform the supervisory role. 

 (3) Conduct a daily entry screening protocol for workers, contractors, suppliers, and any 
other individuals entering a worksite, including a questionnaire covering symptoms and 
suspected or confirmed exposure to people with possible COVID-19, together with, if 
possible, a temperature screening. 

 (4) Create dedicated entry point(s) at every worksite, if possible, for daily screening as 
provided in subprovision (3) of this subsection, or in the alternative issue stickers or 
other indicators to workers to show that they received a screening before entering the 
worksite that day. 

 (5) Provide instructions for the distribution of personal protective equipment and 
designate on-site locations for soiled masks. 

 (6) Encourage or require the use of work gloves, as appropriate, to prevent skin contact 
with contaminated surfaces. 

 (7) Identify choke points and high-risk areas where workers must stand near one 
another (such as hallways, hoists and elevators, break areas, water stations, and 
buses) and control their access and use (including through physical barriers) so that 
social distancing is maintained. 

 (8) Ensure there are sufficient hand-washing or hand-sanitizing stations at the worksite 
to enable easy access by workers. 

 (9) Notify contractors (if a subcontractor) or owners (if a contractor) of any confirmed 
COVID-19 cases among workers at the worksite. 

 (10) Restrict unnecessary movement between project sites. 

 (11) Create protocols for minimizing personal contact upon delivery of materials to the 
worksite. 
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