MV

MVH Joint Boards Meeting Agenda

December 15, 2020, 10:00 a.m.

MICHIGAN VETERAN HOMES via Microsoft Teams
Agenda ltem Time Info/Action Presenter

1 | Pledge of Allegiance 10:00 am - David Henry
2 | Board of Directors - Roll Call 10:00 am - David Henry
3 | Board of Managers - Roll Call 10:00 am - Robert Johnson
4 | Board of Directors - Adoption of Agenda 10:00 am | Action-MVFA | David Henry
5 | Board of Managers - Adoption of Agenda 10:00 am | Action-BOM |Robert Johnson
6 | Public Comment (limit to 3 minutes) 10:05 am - David Henry
7 | Board of Directors - Approval of Proposed Minutes | 10:10 am | Action-MVFA | David Henry
8 | Board of Managers - Approval of Proposed Minutes | 10:10 am | Action-BOM |Robert Johnson
9 | Board of Directors - Committee Updates: 10:15 am - David Henry

i. Executive Committee Information David Henry

ii. Budget and Financial Oversight Committee Information Brad Slagle

iii. Facility and Capital Improvement Committee Information Henrv Boutros

- Update on New Homes Construction by Mike Hassan Y

iv. Governance and Policy Development Committee Information David Rutledge

v. Outreach and Fund Development Committee Information Larry Yachcik
10 | Old Business: 11:00 am - David Henry

i. Overview of the Effect of the COVID-19 Pandemic on Members Information Anne Zerbe

ii. Transition of Governance Update Information Fred Schaible

iii. Operation Status Update for MVH at Chesterfield Township Information Jennifer Manning
11 | New Business: 11:30 am - David Henry

i. Board Meeting Dates for 2021 Action-MVFA Anne Zerbe
12 | Public Comments (limit to 5 minutes) 12:00 pm - David Henry
13 | Board of Directors - Comments 12:15 pm - David Henry
14 | Board of Managers - Comments 12:15 pm - Robert Johnson
15 | Adjournment 12:30 pm Action David Henry

NOTE: THIS MEETING HAS BEEN POSTED PURSUANT TO ACT 267 OF THE PUBLIC ACT OF 1976-THE OPEN MEETING ACT-ON THE BULLETIN BOARD IN THE
CORRIDOR ADJACENT TO THE VOLUNTEER OFFICE, MAIN BUILDING, GRAND RAPIDS HOME FOR VETERANS. A NTOICE OF THIS MEETING WAS ALSO POSTED IN
THE HALLWAY ADJACENT TO THE ADMINISTRATOR’S OFFICE OF THE D.J. JACOBETTI HOME FOR VETERANS IN MARQUETTE.



BOARD OF DIRECTORS MEETING
November 17, 2020
MICHIGAN VETERAN HOMES 10:00 a.m.

PROPOSED MINUTES
A meeting of the Michigan Veteran Homes (MVH) Board of Directors was calle %

10:00 a.m. by Chair David Henry. The meeting was conducted via Micro T@
accordance with Section 3(2) of OMA, MCL 15.263(2). This joint boards in

conducted in conjunction with the MVH Board of Managers meeting. 0
1. Pledge of Allegiance

L 2
Moment of Silence \
o)

Chair David Henry called for a moment of silence arah Brooks, who served 61
years at the Grand Rapids Home for Veter ovided over 20,000 volunteer hours
for veterans in need.

' : ' MICHIGAN VETERAN HOMES

2. Attendance Roll Call - MVFA

Chair David Henry called for a roll ca bers present.

The following MVH Board ctors were present: Zaneta Adams (Muskegon, MI);
Henry Boutros (Ann Arbar, vid Henry (Muskegon, MI); Ken Robbins (Manistee,
MI); David Rutledge (Belleville,4V1); MaryAnne Shannon (Sault Ste. Marie, MI) (excused
at 11:30 a.m.); Brad e (Marquette, Ml) (arrived 10:02 a.m.); Larry Yachcik (Freemont,
MI)

Excused ab ary Naber

MVH B agers: James Ausdemore, Deborah Chambers, Robert Johnson,
Har.

H Executive Leadership Team: Anne Zerbe, Steve Rolston, Fred Schaible, Tracey
elson, Ron Qja, Jennifer Manning, Niki Wheeler, Melissa Velie, Mike Hassan, and Patty
imore

Guests: Laura Birchmeier, Erica Bobrowski, Tiffany Carr, Corey Doan, Sean Depuydt,
Cary Lincoln, Jodi Thompson, Assistant Attorney General Katie Waskiewicz, et al.

DEPARTMENT OF MILITARY AND VETERANS AFFAIRS e MICHIGAN VETERAN HOMES
3423 N MARTIN KING JR BLVD e BUILDING 30, ROOM 231 e LANSING, MICHIGAN 48906
michigan.gov/dmva e 517.643.5460
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. Adoption of Agenda - MVFA

Yachcik, seconded by Adams, motioned to accept the meeting agenda dated November
17, 2020 as presented. The motion passed 8-0.

Public Comment
Tiffany Carr, GRHV Director of Member/Public Relations, thanked the boards for
acknowledging Sarah Brooks. In honor of Ms. Brooks’ service to the GRHV, Ms. Carr is
coordinating a monetary collection to purchase a bench and other tree/plantings for the
chapel greenspace at the new Home. If anyone is interested in donating to thg colleetion,
he/she should contact Ms. Carr directly.

. Approval of Proposed Minutes — MVFA

Slagle, seconded by Shannon, motioned to accept the proposed‘meetingsminutes dated
August 18, 2020 as presented. The motion passed 8-0.

MVH Committee Updates — MVFA
Executive Committee - Chair Henry indicated ¢hat he, met with Anne Zerbe and Fred
Schaible regarding current issues concerning the committee; there is nothing pertinent to
report to the board.

Budget and Financial Oversight Committee "=, Chair Slagle reported that budgetary
issues are on track in the constructioprealm. He noted that donations will be accepted
via existing accounts at the GRHV and\DJJHV, with a future conversion to a single account
to be designated for MVH charitablédofations. MaryAnne Shannon inquired if a policy
should be developed for donations. Anne Zerbe replied, stating that she will be reviewing
the current policies for dopations.

Facility and Capital Improvement Committee — Chair Boutros stated that committee
members reviewed the rolgs and functions of the committee. The committee will evaluate
and prioritize the site locations for future MVH locations. The committee will also confer
with Construction Specialist Mike Hassan prior to future board meetings to obtain any
construgtion updates.

Governance and Policy Development Committee — Chair Rutledge thanked committee
members Zaneta Adams, MaryAnne Shannon, Anne Zerbe, and Fred Schaible for their
work. The committee brought two issues before the board to include smoking in the new
Homes and naming conventions for the new Homes.

The committee recommended prohibiting smoking entirely at the Chesterfield
Township Home for Veterans, and this would be applicable to both members and staff;
it would be a smoke-free campus. For the new Grand Rapids Home for Veterans, the
MVH Leadership will establish a date certain for smoking to cease, and staff will work
with members who smoke regarding the cessation of smoking altogether.
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Rutledge, seconded by Adams, motioned to accept the committee’s smoking policy
for the new Homes as presented. The motion passed by roll call vote 8-0, with
members Adams, Boutros, Henry, Robbins, Rutledge, Shannon, Slagle, and Yachcik
in favor.

The committee also recommends naming the new Homes after the municipal location
of the Home, i.e. Michigan Veteran Homes at Chesterfield Township and Michigan
Veteran Homes at Grand Rapids. In addition, the committee recommends that the
MVH Leadership work to establish naming guidance for areas within the néw Homes.
Criteria for this guidance may include fundraising recognition or a tribute t6*a notable
veteran from the community in which the Home is located.

Rutledge, seconded by Shannon, motioned to accept Wthe ~committee’s
recommendation for naming the new Homes as presented., The'motion passed by roll
call vote 8-0, with members Adams, Boutros, Henry, Robbirns, Rutledge, Shannon,
Slagle, and Yachcik in favor.

Outreach and Fund Development Committeey— ChairjYachcik reported that the
committee will meet again within the next few weeksyregarding the feasibility of capital
campaign and address the fundraising goals, "He eXplaifed the importance of identifying
people in the communities who want to be partef thefundraising effort. He concluded by
stating that it is time for committee members to have pertinent discussions and report out
at the next board meeting.

7. Old Business
Transition of Governance Update - Fred Schaible provided an update that Senate Bill
1109 (2020) and Senate Bill 40 (2020) were introduced last week by Senators Barrett
and Brinks. Testimonygwas offered in support of the legislation, and the legislation is well-
positioned. The billg/should be introduced to the full Senate on December 1, 2020.

MVH Website Development — Anne Zerbe noted that Brogan and Partners is working
with the eMighigan Jieam in the MVH website development process, with a website launch
expected within theynext few weeks.

8. /New, Business
Southeast Michigan Home for Veterans Start-Up Plan — Home Administrator Jennifer
Manning provided a review of the new Home to include occupancy, recruitment, service
contracts, IT services, certifications, FF&E, PPE, and pharmacy services. The ribbon
cutting ceremony for the new Home is tentatively scheduled for March 2021.

Board Meeting Dates for 2021 — The motion to approve the meeting dates for 2021 was
tabled until the December 15, 2020 board meeting
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9. Public Comment

Corey Doan, Michigan Veterans’ Facility Ombudsman, addressed the board’s ruling on
the new smoking policy at the new Homes. He expressed his dissatisfaction that there
was a lack of critical dissent amongst board member and this policy is an additional barrier
to veterans in utilizing the Michigan Veteran Homes. He noted that veteran councils and
veterans were not involved in the development of the policy, and this will have a large
impact on the members; veterans may be forced to quit smoking or find a new home. Mr.
Doan will continue to work for the Michigan veterans and advocate on theis, behalf;
however, he is dissatisfied that there was not more involvement from all partiesgin, this
decision.

10. Board of Directors Comments

Zaneta Adams — indicated that she had nothing to add. Ms. Adams expressed that the
MVAA is making great strides in veteran outreach efforts. TwayMVAAstaff will be leaving
the agency; however, this provides an opportunity to refine futuréyoutreach opportunities.

Brad Slagle — expressed that he had nothing to add, and that it was nice to see everyone
on the call.

Henry Boutros — wished everyone a happy‘Thanksgiving:

Ken Robbins — remarked that this wasfan excellentmeeting. He also expressed his desire
for a high-level overview of the COVID519,pandemic’s effect on veterans within the Home
during the next meeting.

Larry Yachcik — stated that afteffouryears of preparation, this is an exciting time to market
the new Homes and bring veterans to the new facilities. He added that there has been a
tremendous amount of wark performed by the board and staff, and he is looking forward
to the opening of the new'Hemes.

David Rutledge — wished everyone a wonderful holiday season and to stay safe.

Chair Henry € expressed that we are thankful people, and this is a time to reflect with our

families; wegareyvery blessed. The boards’ work is honorable for the veterans and he
thanked/both Boards for their work.

11 Adjournment
Yachcikgseconded by Slagle, motioned to adjourn the meeting. The motion passed 7-0.

The meeting was adjourned at 11:48 a.m.

Bradford Slagle,
MVFA Board Secretary

Page 4 of 4



MICHIGAN VETERAN HOMES

December 15, 2020
MVH Budget & Financial Oversight Committee

Report to Board of Directors -

The subcommittee held a meeting on 12/2/2020 with Member Robbins, Chair Slagle
and staffer Schaible. Member Boutros was excused.

The committee reviewed and confirmed the purpose and goals of this committee:

Review of Construction Budgets

Review of Operational Budgets Homes

Review of MVH Central Operations and Board Budgets

Oversight of Donated Funds; Expenditure Recommendations

Make Recommendations to full board regarding assessments/per diem

or0b-=

The committee discussed the 2021 appropriation. The appropriation for MVH is now
“stand alone” in Sec. 104 of the FY2021 State appropriation with separate spending
authorizations for the Chesterfield Township Home, D.J. Jacobetti Home, Grand Rapids
Home, Michigan Veteran Facility Authority, Michigan Veterans Homes Administration
and the Veterans Cemetery (on the GRHV campus).

The need for regular financial reports related to the above budgets including
expenditures, revenues and year-end projections was emphasized.

The committee discussed the need for MVH Board policies related to:

a. Assessments/per diem
b. Donated funds
c. Other

Schaible reported on the status of the legislation which includes conversion to a single account
for donations to MVH named “Charitable Support Fund”.



MVH New Home for Veterans

MICHIGAN VETERAN HOMES

New Home For
Veterans
Construction Update

MV

MICHIGAN VETERAN HOMES

Mike Hassan
15 December 2020
Board Meeting

1



MVH Chesterfield Construction Update

MICHIGAN VETERAN HOMES
Contract Metrics: Cost () Schedue @ Quaity @ Overal @
« Confract No. DTMB Y-18243
) ggﬁﬁ’mﬁaﬂgﬁg —— %ﬁiﬂ"g VA Reimbursement Progrss: $38,575,610.65 or 83.59%
+ Change order muli changes $33E;,[125 Payment No. 1 - TP April 2019: $1,801,557.40
S T AT $65 975M Payment No. 2 - June 2019: $2,969,618.83
« Award Date 26 April 2019 Pﬂ}rmem No. 3 --JU|}" 2019; $1,31T,|:|2638
+ Esfimated Completion Date Jan 2021 Payment No. 4 - August 2019: §2,236,772.28

uuuuuuuuuuuuuuuu

* Manhours wio LT incidents:328,059 (as of 31 Oct 20)
« Veterans participation: 32 Vets & 1 major trade Contract
| = & 5BA Contracts: 6 SBA, 1 MOSB and 1 WOSE

Issues & Challenges:

v Work with procurement to award FFE contracts

* Coordinate IT software and installation schedules

* Coordinate with Comcast on contract and schedules

» Pyxis machines and Packager procurement

Way-Ahead:

v FFE procurement with HPS (Equipment/Furniture/Window
covering) confract awarded 16 Nov 2020 to Direct Supply. DO
issued 7 Dec 2020

v (ffice Fumiture order placed with DB

v [T software approvals in progress. IT procurement ongoing. IT

Schedule established: soft opening Apr 2021, Grand opening
Jul 2021.

v Pyxis contract award 30 Nov 2020 3132 334 initial/3454

monthly support

Payment No. 5 -- TP August 2019: $111,763.65
Payment No. 6 -- September 2019: $2,726,053.00
Payment No. 7 -- October 2019: $3,246,222 84
Payment No. 8 - November 2019; $2,452,655.46
Payment No. 9 - December 2019: $1,916,392.30
Payment No. 10 - January 2020: $3,259,126.04
Payment No. 11 - February 2020: $2,906,677.90
Payment No. 12 - March 2020: $3,212 469.76
Payment No. 13 - April 2020: $527 589.24
Payment No. 14 - May 2020: $1,684 423 24
Payment No. 15— June 2020:$1,989,472.00
Payment No. 16 - July 2020:$2,105,261.00
Payment No. 17 - August 2020: $2,424 236 48

Payment No. 18 - September 2020: $1,687,292.89

Primary Contacts:
" MVH Dr. Mike Hassan, (517) 275-2761
* DTMB Ms. Jan Miller, (517) 333-6406

* TowerPinkstar
* The Christman Company
' TPM

Ms. Nikki Kerchner, (517) 448-0492

(317)
(517)
Mr. Rob Courter, (269) 720-9935
(517)
Ms. Laura Birchmeier, (517) 241-7723




MVH Grand Rapids Construction Update

MICHIGAN VETERAN HOMES

Contract Meirics: Cost ™ Schedule Quality Overal

« Contract No. DTMB Y-18242 O . . .
+ Coniract Award Amont S3M |  Rembursement Progress: $27.761.961.18 or 67.82%

» COVID-19 Impact Change Order #5 581,700 K

« Curtent Contract Amourt 550 Payment No. 1 - April 2019: $1,738,006.81

. A#g;”mt‘;” FaCtAmoun o Payment No. 2~ June 2019; $2,088,293.15

+ Estimated Completion Date Az || FementNo. 3-July 2015 $,0094%0.52

wwwwwww

» Manhours wio LT incidents: 278,551 (17 Nov 2020)
» Veierans on the Job: 17 Veterans (as of Oct 2020)
» 4 SBA Contracts: 2 VOSB, 1 WOSB, 1 MOSB

" Issues & Challenges:

v Work with procurement to award FFE contracts

v Coordinate [T software and installation schedules

v Coordinate with Comcast on contract and schedules
v Pyxis machine procurement

Way -Ahead:
v FFE procurement with HPS (Equipment/Furniture/Window
covering) contract awarded 16 Nov 2020 fo Direct Supply. DO
will be issued later

v (ffice Furniture order placed with DB

v |T software approvals in progress. [T procurement ongoing. IT
Schedule established;

v Soft opening Jun 2021/Grand opening Sep 2021.

» Pyxis contract award: 30 Nov 2020: $130 502 initial/$472
monthly support

Payment No. 4 - August 2019 $993,203.77
Payment No. 5 - TP August 2019: $88,452.90
Payment No. 6 - September 2019: $1,214,289.88
Payment No. 7 - October 2019: §1,750,155.42
Payment No. 8 - November 2019: §1,014 411.20
Payment No. 9 - December 2019: $1,385,262.35
Payment No. 10 - January 2020: $1,410.994.94
Payment No. 11 - February 2020: $2 234,257 56
Payment No. 12 - March 2020: $2,483,325.59
Payment No. 13 - April 2020; $465,148.68
Payment No 14 - May 2020: $2,327 534 42
Payment No. 15 - June 2020: $2,199 516.57
Payment No. 16 - July 2020: $1,324,019.28
Payment No. 17 - August 2020: 52,222 906.22
Payment No. 18 - September 2020: $1,612,711.92

Primary Contacts:

' VH Or. Mike Hassan, (517) 275-2761
' JTMB Mr. Chris Kulhanek (517-749-2610)
v TowerPinkster Mr. Rab Courter, (269) 720-9835
* The Christman Company Mr. Mike Tanwater, (616) 799-5959
' |ITPM Ms. Laura Birchmeier, (517) 241-7723



MV“ Significant New Construction Activities

MICHIGAN VETERAN HOMES

> Current Activities — Chesterfield

>

>

>

>

Building system commissioning and IT/COMCAST/AT&T Install on-going
Community Center: Substantially complete 25 Nov 2020; Punchlist in progress
NE Neighborhood: Substantially complete 23 Nov 2020; Punchlist in progress
SE Neighborhood: Substantially complete 24 Nov 2020; Punchlist in Progress
SW Neighborhood: Substantially complete 4 Dec 2020

NW Neighborhood: Substantially complete 18 Dec 2020

Site Work: Final paving/sidewalks completed, and landscaping almost

complete

Team Walk through 9 Dec 2020 to identify punch list for CC and NE

> Current Activities — Grand Rapids

>

>

>

>

>

>

North Neighborhood: Continue ceiling grid and MEP, siding completed

South Neighborhood: Ongoing painting, bathroom shower/cabinet Install

West Neighborhood: door framing/masonry backing ongoing

East Neighborhood: Install casework & solid surface countertops, bath flooring
Community Center: Drywall/Paint ongoing, Electrical gear energized

Site Work: Grading, topsoil, concrete sidewalks, Wright St paving completed,

and McLeish snhow melt & vestibule almost completed



MVH Project Photos - Chesterfield

MICHIGAN VETERAN HOMES

> November 2020 Activities

Pharmacy — 11/24/2020 Salon — 11/24/2020

Heritage Neighborhood
b j B d Phamacy
R i Wellness Center
* Selfridge Air Base Crossings Neighborhood
Freshwater Neighborhood

Sunrise Neighborhood W
* Lake Huron Gitshop
Bistro
. Tumlp i Multi-Purpose
Meditation
Heritage Neighborhood
sunrise Nelghborhood

Interior Signage — 11/30/2020 Landscaping — 11/24/2020



MVH Project Photos — Grand Rapids

MICHIGAN VETERAN HOMES

> December 2020 Activities

T —

McLeish Vestibule -12/4/20

Kitchen Appliance — 12/4/20 Power Plant — 12/4/20




MICHIGAN VETERAN HOMES
To: MVFA Board of Directors
From: MVFA Outreach and Fund Development Committee

Date: December 10, 2020
Re:  Capital Campaign and Future Building Use at MVH-GR (GRHV)

BOTTOM LINE UP FRONT

The MVFA Outreach and Fund Development Committee met on December 2, 2020 to discuss
the next steps in a potential MVH Capital Campaign and future uses for the existing buildings on
the MVH-GR (GRHV) campus.

After consideration and discussion, the Committee recommends the following:

e A capital campaign for a new MVH is not quite ready for action. Better understanding of
an actual operating budget for the new Homes is needed; once Chesterfield is up and
running, we will have that information.

e There is an immediate need to focus on the future uses of the existing buildings at MVH-
GR (GRHV). The ongoing need for behavioral health beds, combined with the potential
for some unique public private partnerships, can position our campus as a premier
destination for veteran services and support.

CAPITAL CAMPAIGN

We are all excited as we near the end of construction at our two new Homes. This milestone is
the culmination of years of work to get us to this point. Naturally, we would want to start
examining the next new build to continue in the goals established by the workgroup. However, a
number of considerations and decisions must first be made.

While we may be able to successfully launch a capital campaign at this time, there are strong
indicators that community support exists. We must acknowledge that the Homes are still reliant
on state general fund support for their operations. With this in mind, there needs to be a
determination made by the executive and legislative branches of state government that there is
support for additional operating funds for new facilities.

Additionally, there has yet to be a decision made on the location of the next Home and suitable
property. Donors will want to be able to see the location and know the plans prior to donating.

Finally, considering the COVID-19 response efforts, MVH staff are laser focused on these
efforts to protect our members and staff. Additional staffing support is needed to successfully
execute a capital campaign.



FUTURE OF EXISITING BUILDINGS AT MVH-GR (GRHV)

While the time might not be ideal to initiate a capital campaign, we do identify an immediate
need in regard to the future uses of the existing buildings in Grand Rapids. This priority is not
only critical for the members who reside there, but also the region as a whole. The existing
buildings are uniquely positioned to support innovative public/private partnerships and leverage
the philanthropic support of the Grand Rapids region.

While we are excited to transition to the new building on the Grand Rapids campus, there are
some services currently provided in the existing buildings that will not move over to the new
building. We know there is a unique need for behavioral health skilled nursing beds throughout
the state. We have approximately 20 resident members currently on this unit. While we may be
able to move these individuals over to the new building, it comes with some risks in relation to
CMS certification and the enhanced care needs of these individuals. Prior to COVID-19, MVH
staff had initial conversations with USDVA staff about a potential partnership to care for these
individuals and we encourage those discussion to continue.

Once the move to the new building is complete, we will have a considerable amount of vacant
space in the existing buildings; this space is a blank slate. It could be used by veteran focused
entities to provide services, the kitchen could be used by veterans looking to start their own
business and sell products at the local farmer’s market, the former resident rooms could be
converted to provide temporary crisis housing for veterans in need; this list is truly endless. Also
based on the model adopted, rent/lease revenue could then be invested back into our
operations, thus further reducing reliance on state general fund revenue.

NEXT STEPS

The Board needs to begin the process of identifying partners in the community for MVH
leadership to work with to put together plans for future uses of the existing buildings. Next steps
and action items should be ready for Board consideration no later than June 2021.



P8 Michigan Veteran Homes at
Chesterfield Township
micHIGAN VETERAN HoMes O peration Status Update

Occupancy of Building:
e Substantial Completion of Construction: December 18, 2020
o Punch List Development: December 9-10, 2020
o Fire Marshall Inspection: December 15, 2020
o Building Inspection for Temporary Occupancy: December 16, 2020
e MHYV Takes Occupancy: January 2021
e Soft Opening: April 5, 2021

Recruitment:

Hired:
¢ Maintenance Director
o Director of Nursing

Active Recruitment:

o Assistant Director of Nursing: position was reposted and currently under review with the
DON for applicant selection.
Maintenance Mechanic: interviews were conducted with Administrator and Maintenance
Director; second interviews are scheduled for week of December 14, 2020.
Admissions Coordinator: interviews were conducted with Administrator and DON;
second interviews are scheduled for December 10, 2020.
Education/Onboarding Nurse: interviews have been completed. The candidate has been
selected as of December 9, 2020; an offer of employment from HR will be extended.
Pharmacist: position is posted to the public until December 18, 2020.
Dietitian: position posting closed on December 8, 2020; the Administrator will review the
applicant pool during the week of December 14, 2020.
Infection Control Nurse: position was reposted for a second time as the initial posting
failed to produce qualified applicants; interviews were conducted the week of December
7, 2020.

e Storekeeper: waiting for approval with Civil Service for public posting.

Service Contracts:
Weekly meetings with Procurement:
o Established each service level of priority (procurement)
o Established each service that is available through state-wide contract; existing
contract with MVH or the need for RFP.




O

Procurement of Priority of Services: Level 1 (HIGH) services almost complete;
Level 2 (MEDIUM) services will follow in development and establishing
necessary contracts.

Nutritional Services Contract: Completed

O

Multiple meetings each week for development

RFP is live as of September 24, 2020

Pre-bid/Walk-thru October 16, 2020

Anticipated Date of Service to begin late-January 2021

JEC has received proposals from two bidders- Powerlink and Morrison
Recommendation for awarding anticipated: December 14, 2020

Medical Director and Physician Services: In progress.

O
O

RFP developed and posted November 25, 2020 until January 4, 2021
Estimated contract date: March 1, 2021

Pharmacy Set-Up: In progress

O

Working with the GRHV and DJJHV Pharmacist to establish the new Pharmacy
for Chesterfield

Will need a PIC (Pharmacist in Charge) license to establish application
Suggestions of the GRHV or DJJHV Pharmacist's licensure to be used until
Chesterfield’s Pharmacist is hired in early-February

Will need to apply for NCPDP to bill for insurance.

Will need next to establish a Pharmacy that provides next day delivery until a
sharing agreement with VA is established

The DJJHV and GRHV will order common meds to stock Chesterfield until an
agreement in place

Admissions will be reviewed carefully until an agreement and VA recognition are
in place

Currently recruiting for Pharmacist

Currently scheduling a “Kick-off Meeting” with MVH leadership, DTMB IT,
Administrator, DON, and Maintenance Director

Extension of State-Wide Contracts

O

O

CENA Contract

= Dual contracts will be used with Career Staff Unlimited and Maxim.

» Received and reviewed proposals. The MVH had identified discrepancies
with the rates, both hourly and billable; questions for vendor have been
developed for clarification.

Housekeeping/Laundry Contract: Hi-Tec Building Services

= Line-by-line review of needs and frequencies.

= |nitial proposal has been received and reviewed; MVH and Hi-Tec
identified discrepancies in staffing count, waiting adjustment of proposal
to be received and review for approval.




Grounds Contract
» Proposal received and accepted.
» 1x service has already been approved for snow removed due to weather
in November.
= Services to begin in January 2021.
Therapy (PT/OT): Completed
= Proposal received, reviewed, and approved.
Rubbish Removal: Completed
= Proposal received, reviewed, and approved.
Security
= Sijte walk-thru scheduled for December 10, 2020.
= Anticipate services to begin early-dJanuary 2021 when MVH takes
occupancy.

o Weekly meetings with IT Development:
o Establishing levels of priority of applications: Care, Financial and Medication
Management defined as top priorities.
Design documents in development includes identifying additional purchasing
needs.
Expanding (if applicable) licenses for existing software(s).

o Steering Committee for IT: Meet every 4 weeks to discuss accomplishments and status

of network development.
o WAN Fiber Cables in the process of being connected to Chesterfield.
o WIFI access point testing and mounting scheduled for October 14, 2020.
o “Go-live” date of December 10, 2020.
» Live as of December 8, 2020.
Final review of telephone order: complete
Equipment will be ordered and installed to meet soft opening.
= Beginning stages of coordination of transportation of 38 laptops from
JFHQ to the facility.
Confirmation of network requirements is completed.

IT Applications:
e PCC- PointClickCare: January 2021
o Firewall Testing
o Integration of Financial, Clinical, Lab, Radiology, Onshift, and PBJ
o Pharmacy (begin certifications)
¢ Maintmizer: final stage
o Early-December for Maintenance Operations to coincide with the Maintenance
Director’s date of hire
Looking at the potential need to expand the licensure
Awaiting signature from SOM Finance to schedule training.




= Communication between vendor and Home Maintenance Director has
been established.
e Pyxis: Purchase Order in Sigma
o Pending the establishment of a GL account to be set up for Chesterfield.
o Awaiting Michigan Cyber Security review.

Furnishing, Finishes and Equipment (FFE):
e Finalize and awarded contract.
o DO has been placed with Direct Supply
o Deliveries to be coordinated for mid-February 2021.
o PO of 8 WOWSs has been approved and order has been placed with anticipated delivery
30 days from order date.

Certifications:
Facility Mock Surveys projected to be completed by April 5, 2021 (Life Safety, VA and CMS)
¢ VA Certification:
o VA Notification of Readiness anticipated on April 30, 2021
o Requirement of 20% occupancy, 26 members (minimum)
o Anticipate two households of 16 members each.
o VA Recognition and Certification Survey anticipated May 31, 2021
CMS Certification:
o CMS-855A application completed submitted for LTC. Certificate to participate in
Medicare/Medicaid anticipated to be submitted by January 31, 2021.
o Anticipated survey on June 14, 2021.

P.0O.’s in development for deliveries of PPE to begin in December 2020 and continue
monthly. Items include but not limited to:
o Gowns
Shoes Covers
Shields
Face Masks
Bouffant Caps
o Gloves
1000 N95s PO has been placed, with anticipated delivery December 10, 2021.
Gown PO has been placed with two anticipated delivery dates (due to large volume
ordered) for December 15, 2020 and a second delivery in late-December.




MICHIGAN VETERAN HOMES

To: Michigan Veteran Homes Board of Directors
From: Anne Zerbe — MVH Executive Director
Date: November 1, 2020

Re: 2021 Board Meeting Schedule

BOTTOM LINE UP FRONT
The Michigan Veteran Homes Board of Directors should adopt a bimonthly meeting schedule for the
year 2021.

BACKGROUND
The MVH Board of Directors have conducted regularly scheduled board meetings over the course of
history.

RECOMMENDATION
As the MVH Executive Director, | recommend that the board implement the following schedule for 2021:

January 19, 2021, 10:00 a.m.
In Person: DMVA, 3423 Martin Luther King Jr Blvd, Building 30, Floor 2, Lansing, Ml 48906
Via Microsoft Teams: Call-In Number: 1.248.509.0316, Conference ID Number: 595 024 209#

February — No Meeting

March 16, 2021, 10:00 a.m.

In Person: DMVA, 3423 Martin Luther King Jr Blvd, Building 30, Floor 2, Lansing, Ml 48906
Via Microsoft Teams: Call-In Number: 1.248.509.0316, Conference ID Number: 670 252 363#
April — No Meeting

May 18, 2021, 10:00 a.m.
In Person: TBD, Via Microsoft Teams: Call-In Number: 1.248.509.0316, Conference ID Number: 919 502 762#

June — No Meeting

July 20, 2021, 10:00 a.m.
In Person: TBD, Via Microsoft Teams: Call-In Number: 1.248.509.0316, Conference ID Number: 787 259 478#

August — No Meeting

September 21, 2021, 10:00 a.m.
In Person: TBD, Via Microsoft Teams: Call-In Number: 1.248.509.0316, Conference ID Number: 550 219 060#

October — No Meeting

November 16, 2021, 10:00 a.m.
In Person: TBD, Via Microsoft Teams: Call-In Number: 1.248.509.0316, Conference ID Number: 285 845 808#

December — No Meeting
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