MVFA Board Meeting Agenda

November 16, 2021, at 10:00 a.m.

DTMB State Facilities Administration, Conference Room 7
3111 W. St. Joseph Highway, Lansing, Ml 48917

MICHIGAN VETERAN HOMES via Microsoft Teams, 1.248.509.0316, ID: 285 845 808#
Agenda Item Time Action Presenter
1. Pledge of Allegiance 10:00 am - David Henry
2. Attendance Roll Call 10:00 am - David Henry
3. Adoption of Agenda for November 16, 2021 10:00 am Action David Henry
4. Public Comment (limit to 3 minutes) 10:05 am - David Henry
5. Approval of Proposed Minutes from August 24, 2021 10:10 am Action David Henry
6. Executive Director Report
6.1 Introduction of Carly MacDonald, Administrator for the MVH at
Grand Rapids
6.2 Update on the Operational Status of the MVH at Grand Rapids
by Carly MacDonald
6.3 Update on the Operational Status of the MVH at Chesterfield
Township by Jennifer Manning 10:15 am Anne Zerbe
6.4 Update on the Operational Status of the MVH D.J. Jacobetti by
Ron Oja
6.5 Behavioral Health Program Update by Jodi Thompson
6.6 2022 MVFA Board of Directors Meeting Dates Action
6.7 2022 Strategic Plan Approval Action
7. Committee Updates
7.1 Executive Committee David Henry
7.2 Budget and Financial Oversight Committee Brad Slagle
7.3 Facility and Capital Improvement Committee Henry Boutros
7.3.1 Update on New Homes Construction by Mike Hassan 11:15 am
7.4 Governance and Policy Development Committee Action David Rutledge
7.4.1 CEO Annual Evaluation Policy
7.4.2 Travel Regulations Policy
7.5 Outreach and Fund Development Committee Larry Yachcik
8. New Business 12:15 pm - David Henry
9. Public Comments (limit to 3 minutes) 12:30 pm - David Henry
10. Board Comments 12:45 pm - David Henry
11. Adjournment 1:00 pm Action David Henry




BOARD OF DIRECTORS MEETING
August 24, 2021
10:00 a.m.

"‘ MICHIGAN VETERANS’ FACILITY AUTHORITY

MICHIGAN VETERAN HOMES

PROPOSED MINUTES

A meeting of the Michigan Veterans Facility Authority Board of Directors was @ d fo order at
10:04 a.m. by Chair David Henry. The meeting was conducted at the BiState Facilities

Administration Building — 3111 W. St. Joseph Highway, Lansing, Ml 489

N

aneta Adams, David Henry, Mary

1. Pledge of Allegiance

2. Attendance Roll Call
Chair David Henry called for a roll call of membe

The following MVFA Board of Directors were
Naber, David Rutledge, Brad Slagle, ry Yach
Excused Absences: Henry Boutros, obbins, MaryAnne Shannon

Michigan Veteran Homes (MV eadership Team: Anne Zerbe, Fred Schaible,

Melissa Velie, Tiffany Carr, an ty JAltimore

Guests: Christine Apostoli*Laura Birchmeier, Erica Bobrowski, Mike Hassan, Ryan

Kastner, Michael Kr i Joie, Cary Lincoln, Jennifer Manning, Assistant Attorney

General Donald M \@ Ron Oja, Steve Rolston, Beth Simonton-Kramer, Linda Smith,
ey Tweedale, Assistant Attorney General Katie Waskiewicz, Niki

et al.

3. Adop
&?uwed as to why the proposed MVFA Policy #010 was not included on the
nda;othis policy had been tabled at the last meeting. Rutledge stated that the
ommittee did not meet to address the policy, but it will be addressed at the next board
eting.

Adams, seconded by Naber, motioned to accept the meeting agenda dated August 24,
2021, as presented. The motion passed 6-0.

DEPARTMENT OF MILITARY AND VETERANS’ AFFAIRS e MICHIGAN VETERAN HOMES
3423 N MARTIN KING JR BLVD e BUILDING 30, ROOM 231 e LANSING, MICHIGAN 48906
michigan.gov/mvh e 517.643.5460
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4. Public Comment
AAG Katie Waskiewicz announced that this will be the last board meeting where she will
serve as the board’s legal representative due to a shift in workload at the Attorney
General’s Office. She thanked the board for their work, stating that this has been a
wonderful experience for her. AAG Waskiewicz introduced AAG Donald McGehee who
will now serve as the board’s legal representative along with AAG Jason Geissler.

Chair Henry thanked AAG Waskiewicz for her guidance during her assignmentwith the
Michigan Veterans Facility Authority and wished her good luck in her new endeaver

5. Approval of Proposed Minutes
Rutledge, seconded by Naber, motioned to accept the proposed meetingyminutes dated
May 18, 2021, as presented. The motion passed 6-0.

6. Executive Director Report
Anne Zerbe introduced four new members of the Michigan Veteran Homes Leadership

Team:

Beth Simonton-Kramer is the Interim Administratorat the MVH at Grand Rapids
until the new administrator, Carly M@eBgnald, begins her tenure on September 7,
2021. Ms. Simonton-Kramer has worked fofithe Michigan Veteran Homes for four
years and supported past admihistration.

Jodi Thompson is the new Directorjof Psychosocial Services and Quality of Life.
Ms. Thompson has worked ab thesMVH at Grand Rapids as a social worker for 23
years and served as the,Director of Social Services for the past five years. She
also developed the “No“Member Dies Alone” program which she plans to
incorporate into_all"Michigan Veteran Homes.

Tiffany Carr ig,the new Community Engagement Coordinator. Ms. Carr served at
the MVH athGrand Rapids for 22 years where she was the Director of Life
Enrichment and Volunteer Services. She will continue her work with establishing
communitygpartnerships and fund development for all Michigan Veteran Homes.

Chris LaJoie is the new Operations Analyst for the Michigan Veteran Homes. Mr.
EaJoie is the former scheduler at the MVH D.J. Jacobetti and is expanding his role
to include operations of the new homes and CMS. He is a licensed home
administrator and assisting Steve Rolston with statewide operations.

Administrator Jennifer Manning provided a summary of the operational status of the
Michigan Veteran Homes at Chesterfield Township.

Completed the State Licensure Survey
VA Recognition Survey was conducted July 12-14, 2021, with no deficiencies
noted
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The Initial CMS Survey was conducted August 2-4, 2021, with 3 areas of health
concern and 5 areas of life safety concern

The current census is 31 members, with 27 in skilled nursing and 4 in memory care
Another skilled nursing neighborhood will open September 14, 2021

The average admission rate is 2-3 members per week

There are currently 30 potential members on the waiting list and ready to move in;
however, staffing needs must be addressed prior to admittance

Recruitment in health care is challenging

Next steps include another CMS Survey, with the anticipated award of'cerfification

Interim Administrator Beth Simonton-Kramer provide a summary ofithe gperational status
of the Michigan Veteran Homes at Grand Rapids.

Completed the State Licensure Survey on July 19, 2021

The first eight members were moved to the new building'the week of July 26, 2021;
they are enjoying the new facility, especially the foed

The CMS application was accepted on Augusi,5,2021, with an anticipated CMS
survey to be conducted in mid-September

In September, the next 12 members will move taithe new building and the member
census will be 20

The VA Recognition Survey planned for'@ctober 4, 2021

The ribbon cutting ceremony is slated for September 2, 2021

Anne Zerbe presented an updatemen the £O0VID-19 status in the homes. Although two
staff tested positive, no members arefcurrently quarantined. The MVH Leadership Team
continues to track changegsifvregulations and vaccinations.

Ms. Zerbe informed theboardititat a MVH Leadership Team Retreat will be conducted this
week at Camp Grayling.

Ms. Zerbe conducted the MVH Strategic Plan review, summarizing areas to be addressed
by the beardyMsiZerbe and the board members discussed the following strategic goals,
objectives, and key tasks.

Strategic Goal 1 — Deliver High Quality Member-Centric Care
Strategic Goal 3 — Increase Access to Care

Strategic Goal 4 — Expand Availability of Care

Strategic Goal 6 — Build Community Awareness and Support

Anne Zerbe will incorporate the board’s feedback and disseminate a summary of revisions
to the strategic plan. At the November 16, 2021, the board will vote on the strategic plan
revisions presented by Ms. Zerbe.
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7. MVH Committee Updates
Executive Committee — Chair Henry stated there is a board action item which is the
appointment of the MVFA Appeals Board.

Chair Henry stated that the Executive Committee recommends appointing the former Board
of Managers to its Appeals Board since they meet the qualifications as set forth by the
legislation:
¢ Robert Johnson representing the American Legion, Department of Michigan
e Shane Preston representing the Veterans of Foreign Wars Department of
Michigan Office
e James Ausdemore, who has had interactions/involvement at,onelor4anore
veterans’ facilities within the past two years
e Harold Mast, who has had interactions/involvement at one ofmoregeterans’
facilities within the past two years

Adams, seconded by Slagle, motioned to decept ) the “Executive Committee’s
recommendation, as presented.

A discussion ensued following the motion, ‘withwAdams requesting diversity on the board
and Naber requesting a member with a backgreundtin healthcare. Fred Schaible stated
that the statute directed consideration'ef,.the former Board of Managers, but the Disabled
American Veterans still has an opening available.

The motion was passed by afroll ccall vote 6-0, with members Adams, Henry, Naber,
Rutledge, Slagle, and Yachcik inffavor,

Budget and Financial;Oversight Committee — Chair Slagle reviewed a letter submitted
by a member requesting an increase in personal allowance from $100.00 to $150.00 per
month. The letier, was _submitted in January, but not acted upon until now due to the
transition of governance from the Board of Managers to the MVFA Board; Chair Slagle
apologizedsfor the delay in response.

Afterldiscussion, there was no action taken by the board.

Slagle presented an overview of the Cost of Care Rates for FY’22, which would be
implemented effective October 1, 2021.

Slagle, seconded by Naber, motioned to accept the Cost of Care Rates for FY’22 per the
committee’s recommendation, as presented. The motion was passed by a roll call vote 6-

0, with members Adams, Henry, Naber, Rutledge, Slagle, and Yachcik in favor.

Facility and Capital Improvement Committee — Chair Henry stated that Chair Boutros
had to drop off the call; however, the board report is included in the board packet.
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Mike Hassan presented a construction update summarizing the budget, VA reimbursement,
construction activities, and art installation. During the CMS survey at the MVH at
Chesterfield Township, the laundry facility did not meet infection control requirements;
therefore, modifications will be made to the laundry area. Chair Henry asked if there is any
recovery of cost from the design team regarding the laundry facility. Anne Zerbe will gather
information and provide an update at the Executive Committee meeting.

Governance and Policy Development Committee — No report

Outreach and Fund Development Committee — Chair Yachcik addressedsthe funding for
a proposed new home in Marquette, the new Community Engagement Coardisater position,
and a review of strategic goals.

8. New Business
None

9. Public Comment
Tiffany Carr, MVH Community Engagement Coardinatog, followed up on the MVH at
Chesterfield Township’s engagement effort§ @nd incteasing census. She stated that Ryan
Engle from MVAA has been instrumental ingmaking connections in the Chesterfield
Township area and partnering with heg, She added that there is also strong support for
the home in Grand Rapids. Ms. Cag”adwocates making partnerships with the National
Guard to serve in and around the thomesd» Lastly, she suggests tracking denials in
admissions to look at the data tefseedhowswe have not been able to serve that population.

10. Board Comments
Zaneta Adams — a Veterafns Gala will be conducted on November 6, 2021, at Selfridge
Air National Guard Baseqlnvitations will be emailed to the board members. For more
information, check the MVVAA Facebook page or call the MVAA. For the first time in 11
years, Michigan has increased its veteran populations to 567,000+. The MVAA is
identifying_moreyveterans in Michigan and connecting them to their benefits.
Brad(Slagle —no comment.
Larry Yaehcik — he is in awe of the work completed post-pandemic.
David Rutledge — a special thank you to the keeper of the minutes who does a great job.
Mary Naber — expressed kudos to the team because it hasn’t been an easy year to lead.
MaryAnne Shannon — is thankful for the discussion to move Marquette higher on the new

homes’ construction list. She is excited about the strategic plan work ahead, especially
with veteran housing.
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David Henry — The MVH at Grand Rapids ribbon cutting ceremony is September 2, 2021,
at noon.

11. Adjournment
Rutledge, seconded by Adams, motioned to adjourn the meeting. The motion passed 6-0.

The meeting was adjourned at 12:20 p.m.
Bradford Slagle, 6

MVFA Board Secretary \@

@Q

%Q

O
@Q
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MICHIGAN VETERAN HOMES

To: Michigan Veterans Facility Authority Board of Directors
From: Anne Zerbe, MVH Executive Director

Date: November 1, 2021

Re: 2022 Board Meeting Schedule

BOTTOM LINE UP FRONT
The Michigan Veterans Facility Authority (MVFA) Board of Directors should adopt a bimonthly meeting
schedule for the year 2022.

BACKGROUND
The MVFA Board of Directors has conducted regularly scheduled board meetings over the course of history.

RECOMMENDATION
| recommend that the board implement the following schedule for 2022:

January 18, 2022, 10:00 a.m.
In Person: MVH at Grand Rapids, 2950 Monroe Ave. NE, Grand Rapids, Ml 49505
Alternate Location: DTMB State Facilities Administration, 3111 W. St. Joseph Road, Lansing, Ml 48917

February — No Meeting

March 15, 2022, 10:00 a.m.
In Person: MVH at Chesterfield Township, 47901 Sugarbush Rd, Chesterfield Twp, MI 48047
Alternate Location: DTMB State Facilities Administration, 3111 W. St. Joseph Road, Lansing, Ml 48917

April — No Meeting

May 17, 2022, 10:00 a.m.
In Person: DTMB State Facilities Administration, 3111 W. St. Joseph Road, Lansing, MI 48917

June — No Meeting

July 19, 2022, 10:00 a.m.
In Person: MVH D.J. Jacobetti, 425 Fisher St., Marquette, Ml 49855
Alternate Location: DTMB State Facilities Administration, 3111 W. St. Joseph Road, Lansing, Ml 48917

August — No Meeting

September 20, 2022, 10:00 a.m.
In Person: MVH at Grand Rapids, 2950 Monroe Ave. NE, Grand Rapids, MI 49505
Alternate Location: DTMB State Facilities Administration, 3111 W. St. Joseph Road, Lansing, M| 48917

October — No Meeting

November 15, 2022, 10:00 a.m.
In Person: MVH at Chesterfield Township, 47901 Sugarbush Rd, Chesterfield Twp, MI 48047
Alternate Location: DTMB State Facilities Administration, 3111 W. St. Joseph Road, Lansing, Ml 48917



MICHIGAN VETERAN HOMES

To: MVFA Board of Directors
From: MVFA Executive Committee
Date: October 27, 2021

Re:  Committee Report

Meeting Minutes:
Executive Committee Meeting

Attendees:
1. David Henry (Chair)
2. Mary Naber
3. Brad Slagle (excused absence)
4. Anne Zerbe
5. Fred Schaible (excused absence)
6. Patty Altimore

Minutes:

1. At 3:00 p.m. on October 27, 2021, the meeting was called to order by Chair Henry.
2. Chair Henry reviewed the draft MVFA Board of Directors meeting agenda:

o 2022 Board Meeting Dates
Chair Henry had been approached by a board member regarding the possibility of conducting
quarterly board meetings instead of bimonthly board meetings. Anne Zerbe stated that she
would discuss this option with Fred Schaible regarding the associated legalities. She also
shared her concern with the difficulty is reaching a board quorum for some of the 2021
meetings, and quarterly meetings may exasperate this concern.

¢ Revision of Bylaws
Fred Schaible will draft a revision to the MVFA Bylaws to incorporate the specifics associated
with the MVFA Appeals Board. Chair Henry suggested appointing Robert Johnson, former
Board of Managers Chair, as the lead person for the Appeals Board.

¢ New Construction Update
Chair Henry suggested eliminating the New Homes Construction Update from the agenda now
that both new homes are operational. Anne Zerbe suggested keeping the update on the
agenda for the next few meetings while survey issues are addressed.

e Livestreaming the Board Meetings



Chair Henry suggested that the MVFA Board Meetings be livestreamed into the homes so
members can watch the proceedings. Anne Zerbe suggested discussing this option with the
homes’ administrators to see if it is feasible in the future.

5. Next Meeting:
December 29, 2021, at 3:00 p.m. via Microsoft Teams

The meeting was adjourned at 3:40 p.m.
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MICHIGAN VETERAN HOMES

To: MVFA Board of Directors

From: Budget & Financial Oversight Committee
Date: November 16, 2021

Subject: Board Report

The subcommittee held a meeting on 11/3/2021 with Member Robbins, Member Boutros, Chair Slagle,
staffers: Patty Altimore, Anne Zerbe, Fred Schaible and Jackie Huhn.

The committee received a verbal report on the status of closing out FY2021 and the transfer to a new
department code (512) as a result of the law establishing MVH as a Component Unit of the State of
Michigan, also resulting in the requirement of an Annual Comprehensive Financial Report (ACFR) for the
agency. The initial ACFR is being prepared with the assistance of an outside firm and will be audited by the
State Office of the Auditor General.

The update on FY2021 is that expenses are lower than projected resulting in a reduction in the
use of prior year carry-forward revenue.

In addition, a spending plan is being developed based on the FY 2022 appropriation and budget
submissions are being prepared for the FY 2023 State Budget process.

In the area of donated funds, it was noted that Chesterfield received a $25,000 donation.
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MICHIGAN VETERAN HOMES

To: MVFA Board of Directors

From: Facility and Capital Improvement Committee
Date: October 6, 2021

Subject: Board Report

Time Started: 2:00
Time Ended: 2:50

Members: Anne Zerbe
Mike Hassan
Brad Slagle
Henry Boutros

The committee discussed one possible site location to replace the old DJ Jacobetti facility, as well as potential
environmental concerns. Other possible site locations were discussed as the pros and cons were identified.

Mike Hassan communicated that both Chesterfield and Grand Rapids were 99% completed with final punch
lists addressed. He indicated that outdoor benches and furniture were delivered. His team is addressing
Delayed Egress for all doors.

Grand Rapids is expecting the CMS Certification inspections soon, and the VA Certification is expected around
October 17, 2021.

Donation Center Demolition expected in 2022.

No further business, the meeting closed at 2:50 PM.



MVH New Home For Veterans

MICHIGAN VETERAN HOMES

New Homes For Veterans
Construction Update

MV

MICHIGAN VETERAN HOMES

Mike Hassan
16 November 2021
Board Meeting



MICHIGAN VETERAN HOMES

MVH Chesterfield Construction Update

Construction Contract Metrics:

* Contract No. DTMB Y-18243
* Construction Contract Award Amount §65.501M
* COVID-19 Impact Change Order 3T AT
* Change order multi changes 1 & 2 $336,025
* Change Order 3 $306,314
* Change Order 4 $302 298
* Current Contract Amount §66.563M
* Award Date 26 April 2019
* Substantial Completion Date Jan 2021
* Total Construction Change Orders: ~ §1.1M or 1.7%

* Project Progress (4s of 30 Jun 21) 39% Compl/99% Schid

Cost @ Schedule @ Quality @ Overall @

Total VA/SBA Project Budget: $76,630,241.00

Administrative Expenses: 5 500,000.00
Design Contract § 3.972.084.00
Construction Contract: $64 212 676.00
FF&E: § 4743773.00
Contingency: 5 3,201 705.00
Primary Contacts:
= MVH Dr. Mike Hassan, {317) 275-2761

« DTME

» TowerPinkster

= The Christman Company
« ITPM

(317)

Ms. Jan Miller, (517) 338-6406

Mr. Rob Courter, (269) 720-9935
Ms. Nikki Kerchner, (517) 449-9452

Ms. Laura Birchmeier, (517) 241-7723

VA Reimbursement Progress: $44 526, 71917 or 96.5%
Payment No. 1-- TP April 2019: 51 801,557 40
Payment No. 2 - June 2019 52,969 618.83
Payment No. 3 - July 2015: §1,317,026.38
Payment No. 4 - August 2019; $2 233,772 28
Payment No. 5-- TP August 2019: 5111, 763.65
Payment No. 6 - September 2019: §2,726,053.00
Payment No. 7 - October 2019: 53 246,222 84
Payment No. 8 - November 2019: §2 452 655.46
Payment No. 9 - December 2019: §1,916,392 30
Payment No. 10 - January 2020: §3,259,126.04
Payment No. 11 - February 2020: 32 906,677.90
Payment No. 12 - March 2020; $3,212 469.76
Payment No. 13 - April 2020: $527 589.24
Payment No. 14 - May 2020: §1,684 423.24
Payment No. 15 - June 2020:51,989,472.00
Payment No. 16 - July 2020:52,105,261.00
Payment No. 17 - August 2020: 52 424 236.48
Payment No. 13 - September 2020: §1,687 292 89
Payment No. 19 - October 2020: 52,094,272 45
Payment No. 20 - November 2020 §1,338 314.22
Payment No. 21 - December 2020: 360 379.02
Payment No. 22 - January 2021: $219 677 93
Payment No. 23 - February 2021: $158,270.85
Payment No. 24 - March/April 2021 $85,924.79
Payment No. 25 - May 2021 361,492 13 (incl $58,536.11 Art)
Payment No. 26 - June-Sep 21: $1,939,051.10 (354 419.37 Art)



MICHIGAN VETERAN HOMES

MVH Grand Rapids Construction Update

Contract Metrics:

» Contract No. DTMB Y-18242
» Contract Award Amount $53.4M
* COVID-19 Impact Change Order #5 561,700
* Current Contract Amount $53.5M
* Award Date 26 April 2019
» Estimated Completion Date 13 April 2021

uuuuuuuu

Cﬂst. Schedule . Quality . Overall .

Total VA/SBA Project Budget: $62,969,063.00

Administrative Expenses $ 500,000.00
Design Contract § 2,948 278.00
Construction Contract §62,711,363.00

FF&E $ 4,181,654.00
Contingency 5 2,627,768.00
Primary Contacts:
« MVH Dr. Mike Hassan, (317) 275-2761
« DTMB Mr. Chris Kulhanek, (317-749-2610)

» TowerPinkster
» The Christman Company
« T PM

Mr. Rob Courter, (269) 720-9935
Mr. Mike Tarwater, (616) 799-5959
Ms. Laura Birchmeier, {517) 241-7723

VA Reimbursement Progress: $36,1781,215.13 or 90%
Payment Mo. 1 -- April 2019: $1,738,006.81
Payment MNo. 2 - June 2019: 52,088 293.15
Payment No. 3 - July 2019: $1,009,490 52
Payment No. 4 - August 2019: §983 203.77
Payment No. 5 -- TP August 2019: 588 452 90
Payment Mo. 6 -- September 2019: §1,214,280.83
Payment Mo. 7 -- October 2019: §1,750,155.42
Payment Mo. § — November 2019: $1,014,411.20
Payment No. 9 — December 2019: §1,385 262 35
Payment No. 10 - January 2020: $1,410,994 94
Payment Mo. 11 - February 2020: §2 234,257 56
Payment Mo. 12 - March 2020: 52 483,325.59
Payment No. 13 - April 2020: $465,148 68
Payment No 14 - May 2020: §2 327 534 42
Payment MNo. 15 - June 2020: 52,199 516.57
Payment Mo. 16 - July 2020: §1,324,019.28
Payment No. 17 - August 2020: §2 222 806.22
Payment MNo. 18 - September 2020: §1,812,711.82
Payment No. 19 - October 2020: 51,418,234 .23
Payment Mo. 20 - November 2020: §1,949 760 46
Payment No. 21 - December 2020 §1,075,603.53
Payment Mo. 22 - January 2021: §728,778.29
Payment No. 23 - February 2021: $681,974.15
Payment No. 24 - March 2021: $586,323.09
Payment No. 25 - April 2021: $674,219.60

Payment No. 26 — May 2021: $235,935.49 (incl $46,032.19 Arf)
Payment No. 27 — June-Sep 2021: $1,668 405,12 (522,015.11 Arf)



MVH Significant New Construction Activities

MICHIGAN VETERAN HOMES

» Current Activities — MVHCT

> Construction and inspection punch lists ongoing - 99% complete
> Fence around the pond: Completed

> Modify Laundry facility to meet infection control requirement
> Awarded 7 Sep 2021

> On site Design review meeting 15 Sep 2021; final design approved and
reviewed by MVH

> TP issued design bulletin 4 Oct 2021, and Christman started the
modification

> 11-month warranty review: 18 November 2021

» Current Activities — MVHGR

> Construction and inspection punch lists ongoing - 99% complete

> Delayed Egress: Installation started 18 Oct 2021; to be ready for final
inspection week of 11/15/2021

> Exterior Signage: TP Proposal received, awaiting Ad Board approval

> Smoke Shelter install in progress — Shelter installed except the door which is
being re-manufactured

> MVHGR rebate checks from DTE rebate program (Gas/Electric) forthcoming
totaling approximately $119K

> CMS and VA inspection deficiencies to be completed by mid November 2021
> Fire Wall Penetrations completed

> Sprinkler heads in Neighborhoods — Solution identified; Install started
Thursday 4 November

> Smoke detector relocation — Detectors identified; relocation completed

> Fire testing — Third party on contract, will conduct testing and provide report
by Friday 12 November

> Multi purpose room door latches — Temporary solution identified, electric
strike on order

> Daisy chain power strips in IT room: Removed



{
MVﬂ Project Photos - Chesterfield

MICHIGAN VETERAN HOMES

> August 2021 Activities

Art Images - 8/9/2021 Art Images - 8/9/2021




MVH Project Photos — Grand Rapids

MICHIGAN VETERAN HOMES

> September/October 2021 Activities

Art Iniages - 9122021 Art Images - 9/2/2021



MICHIGAN VETERAN HOMES
To: MVFA Board of Directors
From: MVFA Governance and Policy Development Committee

Date: November 9, 2021
Re:  Adoption of MVFA Board Policies

BOTTOM LINE UP FRONT
The MVFA Governance and Policy Committee met on October 26, 2021 and November 9, 2021 to review
Board Policies #010 and #015 for adoption by the MVFA Board of Directors.

After consideration and discussion, the MVFA Governance and Policy Development Committee recommends
the following for board adoption:

e Policy #010 — Reimbursement: Travel Expenses.
o Policy #015 — Executive Director/CEQ, Evaluation Process.

o The Executive Director/CEO Evaluation Tool; a demonstration of the tool use will be provided.

NEXT STEPS
The MVFA Governance and Policy Development Committee will continue to review additional policies for
adoption by the MVFA Board of Directors for 2022.


https://forms.office.com/Pages/ResponsePage.aspx?id=h3D71Xc3rUKWaoku9HIl0Wj7B5Z1MZVKpVDHtb1wPuZUNFVKTFlQRFZWTjZYVTNVOVg1OUM4WDhMRi4u
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MICHIGAN VETERAN HOMES A Place of Honor & Compassion

MICHIGAN VETERANS’ FACILITY AUTHORITY SEC POLICY PAGE
General: Travel Regulations MVFA-GEN 010 10f4

PURPOSE

This document has been prepared for use by the MVFA and is intended for internal use only. The purpose of
this policy is to establish travel regulations for members of the Michigan Veterans' Facility Authority ("MVFA")
Board of Directors ("Board").

SCOPE

All persons serving as members of the MVFA Board and MVH staff acting in the interest of the MVFA shall
perform their duties in a manner that is consistent with this policy and other Michigan statutes which may apply
to that individual.

DEFINITIONS
None

STANDARDS

1. State of Michigan Administrative Guide to State Government, Section 0420: Travel

2. State of Michigan Standardized Travel Regulations, Issued by Civil Service Commission and the
Department of Technology, Management & Budget

GUIDELINES
1. Responsibility. All persons authorized to travel at state expense on official business are expected to incur
expenses prudently in accordance with the State of Michigan Standardized Travel Regulations.

2. Authorized Travel.
a. In-state travel to and from board meetings and scheduled board events does not require prior
authorization to be eligible for reimbursement.
b. All other in-state travel and out-of-state travel will require prior authorization by the MVFA Board
Chair and the Executive Director of the Michigan Veteran Homes.

3. Reimbursement Rates. All reimbursement rates will be aligned with the State of Michigan authorized travel
reimbursement rates unless otherwise expressly approved by the Department of Technology, Management
& Budget, as required under the State of Michigan Standardized Travel Regulations.

4. Transportation. All travel must be planned to use the most practical cost-effective means. Travelers incurring
expenses based on personal preference are responsible for paying any additional costs.



MVH MICHIGAN VETERAN HOMES

MICHIGAN VETERAN HOMES A Place of Honor & Compassion

MICHIGAN VETERANS’ FACILITY AUTHORITY SEC POLICY PAGE
General: Travel Regulations MVFA-GEN 010 20f4

a. Air Transportation.
e Reimbursement for transportation by commercial airline is permitted. Air travel should be
secured at the lowest available airfare considering both total cost and time.
e Travel by state-owned aircraft is permitted if it is in the state’s best interest.
e Reimbursement of the baggage fee for one piece of personal luggage is permitted.
Reimbursement for overweight or additional bag fees is not.

b. Rail and Ferry Transportation. Reimbursement for transportation by commercial rail travel and ferry
is permitted.

c. Ground Transportation. Reimbursement for the cost of ground transportation to and from point of
origin (home, lodging, etc.) to transportation terminal (airport, trains station etc.) is permitted.
e Travelers should use the most cost-effective option considering total costs, including traveler
time, mileage, parking, and tolls.
e Receipts are required for cash fares claimed as reimbursable for taxis, shuttles, ferries,
buses, and other forms of public transportation.

d. Vehicle Travel by Privately-Owned Vehicle. Reimbursement for travel by privately-owned vehicle is
permitted and will be reimbursed at the State of Michigan approved rate/mile. Reimbursement for
using a privately-owned vehicle for state-owned business is based on actual miles traveled.

¢ Reimbursement Calculation. Reimbursement will be calculated based from point of origin
(typically the board member's official home, place of work) to location of the meeting.

¢ Vicinity Mileage. Reimbursement for vicinity mileage is permitted for necessary travel
associated with attendance of the meeting or event.

¢ Miscellaneous Vehicle Expenses. Reimbursement for parking and road tolls is permitted.
Receipts shall be submitted whenever available.

e. Travel by Rental Vehicle. Reimbursement for travel by rental vehicle is permitted but requires prior
authorization by the MVFA Board Chair and the MVH Executive Director.

5. Meals & Lodging. Reimbursement for meals and lodging are permitted at State of Michigan authorized
travel reimbursement rates.

a. Meals. Board members are eligible for reimbursement of actual meal costs up to the applicable
maximum published state rates in effect.
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b. Lodging. Reimbursement for the actual cost of lodging cannot exceed the applicable maximum
published state rates except when:
e Booking conference lodging supported by program literature and a receipt.
e Lodging at the published state rate is unavailable and cost is supported by a receipt.

6. Registration Fees. Reimbursement for registration fees for conventions or meetings of associations or
organizations are reimbursable with a receipt and copy of the conference agenda with prior
authorization from the MVFA Board Chair and the MVH Executive Director.

7. Expense Documentation. Receipts Required for:
a. Air, rail, ferry, and ground transportation.

b. Lodging

c. Meals

d. Rental Car

e. Parking charges when receipt available
PROCEDURES

1. Requests for Reimbursement for Expenses. To request reimbursement for an allowable expense, the
requestor will complete the form designated as a Michigan Veteran Homes Expense Voucher. All
reimbursement requests will conform to the rules and regulations stated above.

2. Requests for reimbursement should be submitted within 90 days of the date the expense was incurred.

3. Approval and Payment of Reimbursement Requests. The MVH expense voucher will be approved and paid
by MVH staff with any questionable items of expense withheld for discussion and approval by the
Chairman and Secretary of the MVFA Board at the next meeting. The Chairman’s special travel requests
shall be approved by Executive Director of the Michigan Veteran Homes.

IMPLEMENTATION
None

REFERENCES
For the current Standardized Travel Regulations and official travel reimbursement rates, go to the Services &
Facilities, Travel.
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Michigan Veterans Facility Authority
Board Member's Certification of Agreement

This policy, “MVFA-GEN 010- Travel Regulations”, was adopted by the MVFA Board of Directors on November

16, 2021, at a scheduled MVFA Board Meeting with a quorum present. This policy will be reviewed annually
by the MVFA Board of Directors.

Month/Year 01/2022 01/2023 01/2024 01/2025 01/2026 01/2027
Reviewed
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PURPOSE

This document has been prepared for use by the Michigan Veterans’ Facility Authority (MVFA) and is intended
for internal use only. The purpose of this policy is to outline the parameters of the evaluation process for the
MVH (Michigan Veteran Homes) Executive Director/CEQ.

SCOPE

The MVFA recognizes that the Executive Director/CEO is an unclassified “at will” employee who is appointed
(and terminated) by the Governor of Michigan. Consideration of salary adjustments also happens through a
process within governor’s office. However, as part of the oversight responsibilities of the MVFA, the board will
evaluate the Executive Director/CEO on an annual basis. The board’s specific objective for this activity is to
provide guidance and assistance designed to help the Executive Director/CEO achieve the highest degree of
leadership success.

DEFINITIONS
None

STANDARDS
1. Michigan Veterans' Facilities' Authority Act (PA 560 of 2016), MCL 36.106b.

GUIDELINES

1. Each year, the chair of the MVFA will appoint a 3-person committee of board members to evaluate the
Executive Director/CEQO’s job performance. The board chair will be included in discussions and the
decision-making process if not serving as a committee member. Board members will be given the
opportunity to give input to the evaluation process. The committee will address the following areas:

a. An evaluation of the Executive Director/CEQ’s overall job performance
b. The establishment of new performance goals for the upcoming evaluation year

2. EXECUTIVE DIRECTOR/CEO SELF APPRAISAL: No later than the second Monday in December of each
year, the board chair will request a self-appraisal from the Executive Director/CEO regarding the current
year job performance. Once received, the chair will forward the self-appraisal to the Evaluation Committee
(EC) chair. The EC will then initiate a 360-performance evaluation with input from all board members.

3. PERFORMANCE GOALS: Two weeks prior to the last board meeting of each year, the Executive
Director/CEO will provide the board with recommended organizational performance goals for the upcoming
year. The MVFA will review and approve the goals; the goals must have measurable criteria. However,
they may be modified at the sole discretion of the board based on changed circumstances. A review of the
Executive Director/CEQ’s performance in achieving agreed upon goals will be used in conjunction with the
next annual 360-evaluation.
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4. BOARD ACTION: In February of each year, the MVFA will take action on the EC’s Executive Director/CEO
evaluation recommendation(s). After deliberation, the board will take one of two possible actions:
a. concur with the EC’s recommendation(s)
b. do not concur.

If the board’s decision is “do not concur”, the EC will reconvene to resolve issues raised in the board’s
deliberation. A revised recommendation will be presented at the next MVFA board meeting.

Following the MVFA’s final approval of the EC’s recommendation(s), the board chair and the EC chair will
meet with the Executive Director/CEO to review the evaluation.

PROCEDURES
None

IMPLEMENTATION
1. The MVFA will maintain documentation outlining the appointment status, date of appointment, date of
expiration, and information related to the provision under which the current MVH Executive Director/CEO

was appointed.

2. The MVH shall maintain and post the Executive Director/CEO, Evaluation Process policy on the MVH
website, established by the MVFA Board.

REFERENCES
1. Michigan Veterans' Facilities' Authority Act (PA 560 of 2016), MCL 36.106b.

Michigan Veterans Facility Authority
Board Member's Certification of Agreement

This policy, “MVFA-GEN 015 — Executive Director/CEQ, Evaluation Process” was adopted by the MVFA Board
of Directors on November 16, 2021, at a scheduled MVFA Board Meeting with a quorum present. This policy
will be reviewed annually by the MVFA Board of Directors.

Month/Year 01/2022 01/2023 01/2024 01/2025 01/2026 01/2027

Reviewed




MVH Executive Director/CEO Evaluation Tool

LEADERSHIP

1.

N

ook w

Communicates a vision, assists the board in establishing institutional goals, and provides leadership for
others to progress toward values, vision, and goals of the organization.

Demonstrates organizational skills that appropriately guide the organization and its work in a timely
manner.

Communicates effectively and appropriately with the media and legislature.

Promotes inclusiveness in the department and exhibits respect for all groups.

Promotes the department through effective interactions with stake holders.

Maintains and supports the value of excellence and quality within the department while maintaining
high standards for ethics and integrity in all personal and professional matters.

FINANCE AND ACCOUNTABILITY

1.
2.
3

4.

5.

Provides sound fiscal management, including addressing budgetary matters in a way that achieves
more efficient and effective use of resources.

Advocates for the department for resources and budget priorities to meet high quality service needs of
veterans.

. Audits reflect appropriate management of financial resources with established budget.

Effectively interacts with the board through the finance committee to maintain, communicate, and
execute funding policy.
Ensures utilization of Foundation resources to benefit department or veterans.

CAPITAL DEVELOPMENT/FACILITIES

1.
2.
3.

Ensures maintenance of all capital assets of the Authority.

Obtains Foundation and state capital funds and allocates them appropriately.

Ensures technology is continuously upgraded and used as a tool to promote greater efficiencies and
productivity.

RELATIONS WITH THE GOVERNING BOARD

1.
2.
3.
4.

5.

Offers professional advice to the board based on thorough study and data analysis on items requiring
board action.

Provides effective and timely communication to the board to inform and resolve issues.

Keeps the Board informed of actual and potential litigation, community concerns, media coverage,
trends, and internal or external changes.

Effectively and respectfully interacts with the members of the Board, as a whole and through its
committees.

Helps to develop and executes a strategic plan that reflects the Board'’s priorities.

HUMAN RESOURCES

1.
2.

3.
4.

Demonstrates support for utilization of appropriate resources to aid in the professional development of
self, staff, and board in efforts to enhance quality services to veterans.

Promotes a positive work environment for employees and seeks ways to continuously create an
atmosphere which contributes to positive morale.

Ensures the department recruits and retains a diverse, qualified, and talented workforce.

Executes personnel policies and procedures in accordance with Civil Service Rules.

CRISIS PREPAREDNESS (COVID, DISRUPTION, MENTAL HEALTH, PLANNING)

1.
2.

In response to other crisis such as COVID, provides effective and decisive leadership.
Provides the Board with pandemic and crisis-related strategies that may impact the department and its
clients.
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MICHIGAN VETERAN HOMES

To: Board Chair, Michigan Veterans Authority Agency
From: Outreach and Fund Development Committee
Date: November 2, 2021

Subject: Fund Development Activities

Attendees: Fred Schaible, Brad Slagle, Tiffany Carr, Larry Yachcik, Patty Altimore

The Michigan Veterans Homes Outreach and Fund Development Committee met via teleconference on
November 2, 2021. Discussion centered on three topics focused on immediate projects, current development
of processes and structures, and the potential use of a Capital Campaign.

Immediate engagement opportunities are in place to cover the cost of the Hebe Fountain Restoration Project, a
landmark originally established in 1893, with a goal of $120,000. Additionally, is a goal to raise $29,800,00 to
establish a new flagpole. Both projects are on the campus of the Michigan Veterans Homes — Grand Rapids.

Additionally, two near term projects exist for an American with Disabilities Act fishing deck for the pond and a
brick paver campfire patio for outdoor events at the Michigan Veterans Homes at Chesterfield Township.
Activities to secure donations continue to be a foremost function of staff and the need to further develop
additional individual potential benefactors and organizations.

Tiffany Carr, Community Engagement Coordinator, shared several fundamental activities being established by
staff to foster the development of new benefactors and thereby the funding of projects and potential major
Capital Campaigns. They include:

e Policy/procedure development for MVH community engagements/philanthropy.

¢ Contacts/network support of board members for current Capital projects at the Homes.

¢ Review of MVH community engagement Strategic Plan for current and 3-5-year long-term goals.

e Updating and streamlining processes, reporting, branding, accounting, budgeting,

philanthropic software requests and new community engagements

The requirement for a Capital Campaign to position financial resources in support of a Board decision for the
construction a new facility was discussed. The need for a campaign to construct a new home versus the new
construction of an existing home was explored in the context of being included as part of the of the
intermediate/long term strategic planning for the Outreach and Fund Development initiatives. Financing at the
Federal level for re-construction was discussed in detail.

Committee Recommendation: The success of current as well as long- term initiatives for fund development
projects and capital formulation are dependent on many factors.

One most important factor is the continual development of new benefactors and organizations.
The Committee recommends board members be queried to assist staff in the cultivation of potential donors
and organizations for current and future campaigns as established by the Board.
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