


MICHIGAN VETERANS’ FACILITY AUTHORITY
BOARD OF DIRECTORS MEETING
September 24, 2024

10:00 a.m.

H

MICHIGAN VETERAN HOMES

PROPOSED MINUTES

A meeting of the Michigan Veterans Facility Authority (MVFA) Board of Directors was called to
order at 10:01 a.m. by Chair David Henry. The meeting was conducted at Michigan Veteran
Homes at Chesterfield located at 47901 Sugarbush Rd., Chesterfield Twp., Ml 48047.

1.

Pledge of Allegiance

Attendance Roll Call
Chair Henry called for a roll call of members present.

The following MVFA Board of Directors were present: David Henry, Leon Bauer, David
Rutledge, Brad Slagle, Shawn Turner, Barry Walter.

Michigan Veteran Homes (MVH) Executive Leadership Team: Anne Zerbe, Beth
Simonton-Kramer, Ryan Engle, Melissa Velie, Jennifer Manning, Jason Geissler,
Don McGehee.

Virtual Guests: Brian Love, Ken Robbins, Steve Rolston, Mike Hassan, Mark Wolf,
Steffany Muirhead, Ron Oja, Carly MacDonald, et. al.

Adoption of Agenda
Turner motioned, seconded by Slagle, to accept the meeting agenda dated
September 24, 2024. The motion was passed.

Approval of Proposed Minutes
Slagle motioned, seconded by Walter to adopt the minutes from the July 23, 2024,
meeting. The motion was passed.

Public Comment
There was no public comment at this time.

Executive Director’s Report

1) Zerbe reported that a meeting has been scheduled with the Marquette County
Road Commission and the engineers next week regarding the relocation of
Venture Drive. The Home is in the final stages of design. Feedback and lessons
learned from the other two projects has proven to be helpful in this design. The
Board discussed the VA priority list, the timeline for construction, and ways to
incorporate public spaces into the new site.

2) Board Appointment Updates — Ryan Engle



e We still have one vacant seat on the board. Names have been provided to
the Governor by the Speaker for consideration.

3) Update on MVHCT ~ Jennifer Manning, Administrator

e Census is at 126 with capacity of 128. There is one more admission
scheduled which leaves one room for movement if needed.

e The VA Survey was in August, later than expected, with one area of
concern. A POC was submitted and pending approval. All competencies,
audits, and education documentation should be ready for submission for
certification by the end of October.

e The Annual Volunteer Appreciation dinner is being held this week.

e The Chair asked if there are any challenges that have arisen now that the
Home has been operating for two years. The Board recognized that the
Chesterfield home has been operating three years now and has attentive
staff and content members.

4) Update on MVHDJJ — Ron Oja, Administrator
e The census is currently at 104, with 10 admissions in process.

e The VA Survey was later than expected, so the corrective action plan is still
being developed. Most life safety issues have been completed, and the
Sharing Agreement with VA Mental Health Services is still outstanding.

5) Update on MVHGR - Carly MacDonald, Administrator

e Preparation has begun for the CMS Survey which is expected any time now
(slightly early this year). The census is 121 with one more admitting this
week. There are 4 more admissions scheduled for next month. Two rooms
are offline due to the straight-line wind damage that occurred over a year
ago. The work is expected to start within the next few months.

e The addition project has been approved for the pharmacy, business office
services, and laundry services which are still housed in the old building.

*  Mock Survey starts next week to prepare for the VA Survey in December.
CMS Survey is expected in March or April of 2025.

6) Update of Operations — Steve Rolston, Chief Operations Officer
e All Operational ltems were reported above by the Administrators.

7. Committee Updates
1) Executive Committee - David Henry

Chair Henry stated that the Board sent a letter to the Governor’s office regarding
the wage pass thru. A copy is included in the board packet. There has been no
response to the letter to date.
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