August 31, 2026
FREQUENTLY ASKED QUESTIONS

MI Tri-Share Statewide Administrative Partner
Request for Proposals Webinar

For those who were able, thank you for joining us at the MI Tri-Share Statewide Administrative Partner (SAP) Request for Proposals (RFP) Webinar held on 8/25/2026 at 11:00 AM EDT.  PowerPoint slides from the webinar presentation have been posted at www.michigan.gov/trishare. 

The questions and answers below have been compiled from the webinar, as well as from questions submitted by email to MiLEAP-CDC-ADMIN@michigan.gov by the 8/28/2026 deadline. Please refer to the state’s MI Tri-Share website for more information regarding this RFP: www.michigan.gov/trishare. 

GENERAL RFP QUESTIONS
Question: Will you please share the recording from the pre-proposal webinar, as well as any slides or materials presented?
Answer: The webinar was not recorded. The presentation PowerPoint slides are available on the website: www.michigan.gov/trishare. 

DATA SYSTEMS/SECURITY
Question: The data-security section says the minimum controls derive from NIST SP 800-53 Revision 5, but SP 800-53 contains multiple control families and baselines. Which baseline and specific controls will apply to Tri-Share, and will MiLEAP provide a control matrix or security requirements document?
Answer: With the data containing PII, we need to ensure the new State Administrative Partner is compliant with managing this level of data in the system.  For example, the State Administrative Partner will likely need to protect the following data elements: household income and sources (e.g., paystubs, tax returns), family size, family contact information, child names, child ages, child birthdates, child care providers, documentation of child care scholarship denials and reasoning, and other family demographics.  A control matrix will be available for the entity awarded the grant.

Question: Beyond the NIST 800-53 requirements referenced in the RFP, are there additional security, privacy, audit, data segregation, or certification requirements?
Answer: Please see the State of Michigan general rules ([image: ​xlsx icon] SOM-GS-ALL.xlsx) as well as MiLEAP-specific rules ([image: ​xlsx icon] MiLEAP-ALL.xlsx).  A full list of requirements will be outlined in the Grant Agreement and will be discussed and agreed upon between MiLEAP and the new entity.

Question: To develop an accurate estimate for the technology and accounting components of the program, are there standard or required reports, invoices, reconciliations, or other financial documentation that vendors will be expected to produce when collecting and distributing funds? If examples or sample templates are available, could they be shared? They would be very helpful for our financial modeling and system design estimates.
Answer: All currently developed requirements are included in the RFP. Depending on the proposal components or new developments, additional data and financial reporting details may be negotiated into the Statement of Work for the awarded grantee but are unknown at this time.

Question: What technology platform is currently used by the Statewide Administrative Partner (SAP), and who owns the platform, data, and related intellectual property?
Answer: The entity currently serving as Statewide Administrative Partner developed their system by customizing a data management platform hosted by a third-party vendor. All intellectual property is owned by the current entity under the existing grant. All data is owned by MiLEAP. The RFP asks that the entity applying creates a transition plan and plan for implementation of the program that works best for your organization and that does not delay payments to providers and minimizes the interruption of services for all participants. The plan should describe any data, licenses, platforms, information, resources, etc. that will be provided or that may be needed from MiLEAP or other entities to ensure success.

Question: What operational documentation currently exists, including policies, procedures, workflows, training materials, reporting requirements, and participant communications?
Answer: The RFP asks that the entity applying creates a transition plan and plan for implementation of the program that works best for your organization and that does not delay payments to providers and minimizes the interruption of services for all participants. The transition plan should include how you plan to work with the current SAP and MiLEAP to make the transition of any items listed above, if needed. MiLEAP will be actively involved in supporting the transition to ensure success.

Question: Does MiLEAP provide resources to help us comply with the local laws and regulations that are applicable to this program?
Answer: The RFP asks that the entity applying creates a transition plan and plan for implementation of the program that works best for your organization and that does not delay payments to providers and minimizes the interruption of services for all participants. The plan should include any resources or expertise that will be provided or that would be needed from MiLEAP or other entities to ensure success.

TRANSITION PROCESS
Question: What specifically will transfer from the current statewide administrative partner to the successful applicant, including participant records, operating procedures, employer and provider agreements, system configuration, software licenses, data dictionaries, training materials, open cases, financial reconciliations, and historical reports?  Will the incumbent’s historical data and provider roster be shared with the awarded SAP to support transition?
Answer: The RFP asks that the entity applying creates a transition plan that does not delay payments to providers and minimizes the interruption of services for all participants. The transition plan should include how you plan to work with the current SAP and MiLEAP to request the transition of any existing items listed above. MiLEAP will be actively involved in supporting the transition to ensure success.

Question: What specific transition obligations does the current SAP have, and will MiLEAP provide a formal transition plan requiring knowledge transfer, data delivery, system access, staff availability, financial reconciliation, and operational support through cutover?
Answer: The RFP asks that the entity applying creates a transition plan that does not delay payments to providers and minimizes the interruption of services for all participants. The transition plan should include how you plan to work with the current SAP and MiLEAP to request the transition of any existing items listed above. MiLEAP will be actively involved in supporting the transition to ensure success.

Question: Is MiLEAP expecting the successful applicant to continue using an existing Tri-Share platform, license or acquire a commercially available platform, or develop and operate its own solution?
Answer: The RFP asks that the entity applying creates a transition plan that does not delay payments to providers and minimizes the interruption of services for all participants. The transition plan should include how you plan to work with the current SAP and MiLEAP to request the transition of any existing items listed above, if needed. MiLEAP will be actively involved in supporting the transition to ensure success.

Question: What is the current participation volume in the MI Tri-Share Program? Is the State currently administering the program? If so, can you provide additional detail on how administration would transition to the selected vendor?
Answer: See the state’s MI Tri-Share website for data included in program evaluation reports: www.michigan.gov/trishare. Heart of West Michigan United Way holds the current MI Tri-Share Statewide Administrative Partner grant. See their MI Tri-Share website for the current participating employers and general data: www.mitrishare.org.  The RFP asks that the entity applying includes in their proposal plans to transition this role by February 1, 2027. 

BUDGET/FUNDING
Question: The RFP says the award is intended to begin on or before November 1, but reimbursement begins after the statement of work and budget are agreed upon. If the selected partner must immediately hire a program director and transition staff, will costs incurred beginning on the award date be reimbursable while the final statement of work is being completed?
Answer: The transition plan allows for overlapping time between the current SAP grant and the new SAP grant to account for any necessary new staff hiring and onboarding. The Statement of Work and budget will be finalized before the grant agreement is signed. Once the grant agreement is signed, any expenses incurred thereafter will be reimbursed by MiLEAP.  

Question: What is allowed for indirect costs percentage in budget?
Answer: The funding source for this grant is state funding, so indirect costs are not allowed.  Administrative costs may be proposed, and can include reasonable, allocable expenses for managing a grant, such as accounting, HR, legal, and other administrative tasks (reporting, monitoring, budgeting) rather than direct program delivery.

Question: For the current tri-share program, what dollar amount is being used specifically for matching funds?
Answer: The specific amount to be used for the state’s share of child care costs is not defined in the state budget. The total funding available to the program for FY27 is up to $3,400,000.00 from state general funds (P.A. 21 of 2026). The RFP asks that the entity applying proposes a budget breakdown and presents a business case for all expenses. Because of significant successive programmatic changes over the last five years, comparisons between previous expenditures are not necessarily indicative of future spending. For example, the state’s share of child care costs alone was $1.8 million in FY24, nearly $2.9 million in FY25, and is expected to exceed $3.5 million in FY26. The current SAP grant will be extended through an anticipated transition to this new grant by or before February 1, 2027, and will have its own budget to cover administration and child care payments during the transition.

Question: In the current iteration of the program, how much funding is already allocated to the State matching portion of Tri-Share?
Answer: The amount available for program administration and the state’s share of child care costs is not defined in the MI Tri-Share state budgets. The total funding available to the program for FY27 is up to $3,400,000.00 from state general funds (P.A. 21 of 2026). The RFP asks that the entity applying proposes a budget breakdown and presents a business case for all expenses. Because of significant successive programmatic changes over the last five years, comparisons between previous expenditures are not necessarily indicative of future spending. For example, the state’s share of child care costs alone was $1.8 million in FY24, nearly $2.9 million in FY25, and is expected to exceed $3.5 million in FY26. The current SAP grant will be extended through an anticipated transition to this new grant by or before February 1, 2027, and will have its own budget to cover administration and child care payments during the transition.

Question: Is the quarterly advance negotiated or is there a formula that is used by the state?
Answer: Funding for child care payments may be provided in advance on a quarterly basis (as needed) to ensure provider payments are made timely. The amount of this funding is determined by the cash flow needed by the SAP entity to ensure full timely payments and negotiated with MiLEAP as need arises.  

Question: Does the $3.4M award cover both administrative costs and the state’s childcare payment share, or is childcare funded separately?
Answer: The amount is for both. The amount available for program administration and the state’s share of child care costs is not defined in the MI Tri-Share state budgets. The total funding available to the program for FY27 is up to $3,400,000.00 from state general funds (P.A. 21 of 2026). The RFP asks that the entity applying proposes a budget breakdown and presents a business case for all expenses.

Question: The award is up to $3.4 million, but Form E combines personnel, administration, contractual, technology-related costs, and child care payments in one total. Can MiLEAP provide the current or anticipated split between child care benefit payments and the funding realistically available for administration, staffing, recruitment, technology, and transition?
Answer: The amount available for program administration and the state’s share of child care costs is not defined in the MI Tri-Share FY27 budget. The total funding available to the program is up to $3,400,000.00 from state general funds (P.A. 21 of 2026). The RFP asks that the entity applying proposes a budget breakdown and presents a business case for all expenses. Because of significant successive programmatic changes over the last five years, comparisons between previous expenditures are not necessarily indicative of future spending. For example, the state’s share of child care costs alone was $1.8 million in FY24, nearly $2.9 million in FY25, and is expected to exceed $3.5 million in FY26. The current SAP grant will be extended through an anticipated transition to this new grant by or before February 1, 2027, and will have its own budget to cover administration and child care payments during the transition.

Question: What enrollment growth is expected from FY27-FY29?
Answer: The RFP does not define enrollment targets. Enrollment is determined by funding available through state appropriations and other potential funding sources. 

Question: What is the State’s average monthly Tri-Share contribution, per enrolled child?
Answer: Because of significant successive programmatic changes and growth over the last five years, the state does not have a consistent monthly average. As noted above, comparisons between previous expenditures are not necessarily indicative of future spending. For example, the state’s share of child care costs was $1.8 million in FY24, nearly $2.9 million in FY25, and is expected to exceed $3.5 million in FY26. The current SAP grant will be extended through an anticipated transition to this new grant by or before February 1, 2027, and will have its own budget to cover administration and child care payments during the transition.

Question: We understand there are 1,200 children enrolled in the program, and $3.4 million available for program administration. This implies the average monthly contribution per child is $236.  Is this assumption correct?  If this is not accurate, please explain.  Please provide a per-child dollar figure.
Answer: The amount available for program administration and the state’s share of child care costs is not defined in the MI Tri-Share FY27 budget. The total funding available to the program is up to $3,400,000.00 from state general funds (P.A. 21 of 2026). The RFP asks that the entity applying proposes a budget breakdown and presents a business case for all expenses. Because of significant successive programmatic changes and growth over the last five years, the state does not have a consistent monthly average. As noted above, comparisons between previous expenditures are not necessarily indicative of future spending. For example, the state’s share of child care costs was $1.8 million in FY24, nearly $2.9 million in FY25, and is expected to exceed $3.5 million in FY26. The current SAP grant will be extended through an anticipated transition to this new grant by or before February 1, 2027, and will have its own budget to cover administration and child care payments during the transition.

Question: How much is current enrollment in the MI Tri-Share program costing the state?
Answer: The state’s share of child care costs was $1.8 million in FY24, nearly $2.9 million in FY25, and is expected to exceed $3.5 million in FY26.

Question: Will the Department allow the selected administrator to charge an administrative fee to the participating CareShare employers?
Answer: The RFP asks that the entity applying creates a transition plan and plan for implementation of the program that works best for your organization and that does not delay payments to providers and minimizes the interruption of services for all participants. The program does not currently charge any administrative fees to any participant under the MI Tri-Share and MI Care-Share benefits. If the proposal includes the introduction of an administrative fee, the entity should present a business case for the charge. 

Question: If enrollment exceeds projections and available funds are fully utilized, how will funding caps or participation limits be determined?
Answer: MiLEAP will work with the awarded grantee to develop and implement policies and procedures related to a waiting list in compliance with the new MI Tri-Share state law. The RFP asks that the entity applying proposes factors to be considered in developing such policies and procedures. 

Question: The first year of the program will incur higher costs because of start-up costs and overhead will be higher to launch, versus once program is ongoing.  Should this be identified or just do the budget for the first year, with these assumptions?  
Answer: Funding for each year of the grant will be determined by the annual state legislative appropriation for this program. Expenses for only the first year (FY27) of the grant should be included in the application. A budget for subsequent years of the grant should not be submitted with the application as this will be determined by the next state fiscal year appropriation. The applicant may choose to indicate which expenses would be considered start-up costs versus ongoing costs in the budget narrative.

Question: Is there an administrative percentage cap applied to grant funds?
Answer: The funding source for this grant is state general fund, so indirect costs are not allowed.  Administrative costs may be proposed, and can include reasonable, allocable expenses for managing a grant, such as accounting, HR, legal, and other administrative tasks (reporting, monitoring, budgeting) rather than direct program delivery. There is not an administrative percentage cap included in the RFP. The RFP asks that the entity applying propose an amount for administrative costs. The evaluation team will review the total budget.

Question: Does the Department have additional resources or finances outside of the legislatively appropriated $3.4 million per year that can go towards Tri-Share administration?  If so, please provide information on the additional resources.
Answer: The total funding available to the program for FY27 is up to $3,400,000.00 from state general funds (P.A. 21 of 2026).

ROLES/RESPONSIBILITIES 
Question: Are the new hubs intended to be direct employees of the SAP or sub-granted work?
Answer: The RFP asks that the entity applying proposes a model for professionalized, performance-driven regional employer outreach and recruitment and the tools and resources necessary for converting interest to participation. The entity should indicate whether it intends to use direct employees or subcontractors under its proposed model.

Question: The RFP requires the SAP to employ and manage regionally aligned recruiters. Does MiLEAP have an expected minimum staffing model, regional presence requirement, recruiter-to-region ratio, employer growth target, conversion target, or annual enrollment goal?
Answer: The RFP asks that the entity applying proposes a model for professionalized, performance-driven regional employer outreach and recruitment and the tools and resources necessary for converting interest to participation. MI Tri-Share regional coverage is aligned with Michigan’s Regional Child Care Coalition regions, which mirror Michigan’s economic development regions. The RFP does not define enrollment targets. Enrollment is determined by funding available through state appropriations and other potential funding sources. 

Question: How will expiring MI Tri-Share regional hubs, Regional Child Care Coalitions, economic development organizations, and other partners handle employers who express interest in MI Tri-Share until this grant is awarded?
Answer: Employers with interest in the program should use the “Click Here” box on https://mitrishare.org/employers to complete an interest form. The current Statewide Administrative Partner will field all employer interest until such work is transitioned to the new grant under this Request for Proposals. All stakeholders and partners are welcome to share this link with employers in their networks.

Question: Can you provide additional details on the collaboration with Michigan’s Regional Child Care Coalitions that support employer recruitment?
Answer: The current MI Tri-Share regional hubs sit at their respective Regional Child Care Coalition tables to build local relationships in the workforce development and early educations spaces, share information about MI Tri-Share with partners, and network for employer prospects and introductions. These hub grants expire on September 30, 2026. The RFP asks that the entity applying proposes a model for professionalized, performance-driven regional employer outreach and recruitment and the tools and resources necessary for converting interest to participation. This model should include continued collaboration with the Regional Child Care Coalitions.

Question: Please share the number of employers located in each of the current ten (10) regional child care coalitions.
Answer: Current participating employers and their regional locations can be found at: mitrishare.org. 

APPLICATION DOCUMENTS
Question: Form D awards the strongest score when responsibilities are assigned to qualified individuals with substantial relevant experience. If the selected applicant intends to establish a dedicated program team and hire the Program Director and operational staff after award, may the proposal use approved job descriptions, required qualifications, recruitment plans, interim accountable leaders, and named transition subject-matter experts rather than identifying every permanent employee at submission?
Answer: Yes, if applicable, the proposal may outline specific position descriptions/roles, including a staffing plan, rather than identifying specific employees.

Question: Per the RFP, “A budget narrative must accompany each budget category. Applicants may include no longer than two (2) pages as a budget narrative to further explain budget items provided in the budget summary spreadsheet.” Is the two-page limit applicable to the entire narrative? Or is it two pages for each budget category?
Answer: A maximum of two pages may be provided for the entire narrative, inclusive of all budget categories.
Individuals with disabilities may contact the MiLEAP ADA Coordinator to request an alternative format to these materials. Please visit www.Michigan.gov/ADA for a list of state ADA Coordinators.
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