Capacity Building and Outreach (CBO) Grant
Questions & Answers
Questions submitted ahead of/during the CBO Grant Info Session on June 29, 2025.

e Will this info session be recorded?
o No, it will not be recorded. However, notes from the info session included
responses to questions submitted before and during the session will be
emailed out and posted to the OGM webpage following the session.

e Is‘our organization’ (RCCs, non-ethnic community organization, current OGM-
funded organization, university, etc.) eligible to apply?
o Any proposal submitted by bidder who meets the Qualifying Criteria outlined
on Page 1 of the Request for Proposal (RFP) will be reviewed and considered
for award.

e Could you clarify Question D6 on the RFP, about collaborating with your local
RCC as part of the CBO project if awarded?
o This will vary by the specific project proposed. It could be collaboration on an
event or program, or simply increased engagement with the RCC network.

e What are the expected outcomes of the grant?
o Thiswill vary depending on the specific activities proposed. Bidders may
propose specific outcomes they hope to achieve.

e What will be the expected reporting timelines or accountability measures?
o Monthly invoices, quarterly data of direct services, final narrative report.
= See Page 7 of the RFP for more details.
o Accountability measures: Funding will be disbursed in 2 equal payments:
one at the start and halfway through the grant period. The second payment
will be disbursed only when the Grantee has met all reporting requirements.

e Can this fund an existing program?
o Any proposal which meets the Qualifying Criteria outlined on Page 1 of the
Request for Proposal (RFP) will be reviewed and considered for award.
= Preferential criteria is noted on Pages 1-2.
o Bidders should keep in mind the purpose of the CBO program, outline on
Pages 11-12 of the RFP.



What percent or how much collaboration within community partners is a must?
o Thereis not a specified amount of collaboration required. The intent is to
encourage community partners working together, rather than competing for
resources and duplicating programs. Creativity is encouraged; think of
partners you work with, strengths and resources you each have, and how
resources can be shared to best serve the community.

Does the RFP (proposal) need to include a letter of support from community
partners?
o Yes, letters of support/intent should be included for each collaborating
partner organization.
=  See ‘Qualifying Criteria’ on RFP Page 1 for more information.

Multiple questions were submitted asking for feedback about a specific
program or activity, including whether it is appropriate for this grant.

o OGM cannot respond to these inquiries at this time. It will be up to the Grant
Review Committee to determine whether a specific proposal is appropriate
for award.

o Please referto the RFP, Page 11 for a description of the CBO project aims.

Where can | find the RFP questions?
o Funding opportunities are posted to the OGM website (see the bottom of the
page)
= Direct linkto CBO RFP here

Can you clarify what is meant by state funding (in the Preferential Criteria)?
o Thisis a priority, not a requirement, and it is specific for this CBO grant. OGM
is looking for new, unfunded opportunities/projects, not duplication of
programs already funded.

Is partnership with a local Regional Community Collaborative (RCC) required
through the grant?
o Itis highly encouraged (if there is one in your region). ‘Partnership’ will look
different for each project. It could be a formal collaboration on the project, or
as simple as getting involved with the RCC network.


https://www.michigan.gov/ogm
https://www.michigan.gov/ogm/-/media/Project/Websites/ogm/Request-for-Proposals/2025/Capacity-Building-and-Outreach-CBO-RFP-2025.pdf?rev=cb48e4b239184cfcbd91dad07bd2250d&hash=08164020B68E0A0B6EC3314608B96378

If this is scheduled to start in October, will you send the notifications in

September?
o We are aiming to notify selected bidders a few weeks after the proposal

deadline (mid-summer) so programs can start October 1°.

Can you explain the payment process?

o

Funds will be disbursed through the SIGMA payment system. (See RFP Page
12 for more information.)

The RFP asks for the SIGMA Vendor ID on proposals. If your organization does
not have a SIGMA, you can list “in-progress” on your proposal.

For this particular grant: half the funds will be given at the beginning of the
grant cycle with the other about half half-way through the grant period.

As a first-time applicant, how much funding should a organization requestin
response to this RFP?

o

(@]

The award minimum is $10,000. The award maximum is $75,000.

We cannot suggest a specific amount, but the amount requested needs to be
within the award range listed above.

Any requests above the $75,000 maximum will not be considered (this is
disqualifying criteria, see RFP pg. 1).

Is there any language/words that needs to not appear in the grant application?

o

o

Please respond to every single question and include all the subcategories.
If you are using a different format or have attachments to the application,
ensure you number your answers to correspond to the RFP numbered
questions.

Are there any budget limitations or restrictions we should be aware of when

preparing our proposal?

o

Bidders can choose how to propose/do the budget; be sure to stay within the
limits.

The budget section is not being scored; if selected, may receive some
feedback for suggested revisions if needed.

Any requests above the $75,000 award maximum will not be considered
(disqualifying factor).

Are there priorities given to organizations who received CBO in the past or will

this influence any decisions?



o No priorities given to previous grantees; priorities are for orgs who did not
receive that in the past.

Will that include collaborative partners as well?

o Itdepends on the proposal; anyone is eligible to submit a proposal. If
someone was funded previously, it does not mean they are not eligible; itis
just that priority is given to those not previously funded.

o We are looking for quality proposals as well.

Eligible population: who can be served under this grant? The RFP is not clear on
who can be served (it specifies lawful status).

o CBO funds cannot be used to support an individual without lawful status. If
an organization serves both populations generally, their proposal will not be
disqualified; however the proposed program just cannot support an
individual without lawful status. We will need documentation that the
population served has legal status.

If we have question about the RFP moving forward, who should we contact?
o The deadline to submit questions is today (this info session). After the info
session, time for questions has closed.

Can you confirm if there are any formatting guidelines, such as word count or
page restrictions?

o Thereis no limitation on word count and no page restrictions.

o Ifyou are not using the RFP template for responses, please make it clear
which questions are answered (number the answers to match the questions
in the RFP).

o The RFP response template will be sent out after this session with the Q&A
as well.

You said budgets are not scored; will there be a template to provide a proposed
budget in the RFP?
o Yes, thereis a section to outline your budget in the RFP.
o Though not scored you may receive feedback to the proposed budget if your
proposalis selected.

Any stipulation on how much of the funds can be used for staffing vs. program
expenses?



o No, itdepends on the specific project submitted.
o Can be used entirely for staffing, or program costs, or a mix of both — it
depends on what it is proposed for the program

If the CBO grant is focusing on capacity, does OGM has a strategic plan to
continue building capacity even after the 1-year grant?

o Theintentis to create a learning opportunity for smaller/newer organizations
to get familiar with grants from the State and our office, so that they can
apply for future opportunities with experience.

o We have seen examples where orgs were able to successfully apply for larger
grants as a result of this grant.

We are a new startup organization... and would be interested in collaborating
and partnering with others. Any suggestions on finding potential collaborators?
o Think about who is in your network, who works on similar space; It may also
help to connect with the Regional Community Collaboratives (RCCs).

Can you share contact info for connecting with the Regional Community
Collaboratives (RCCs)?
o Southeast Michigan
= Collaborative: SEMIRC
=  Coordinator: Emma Davis emma@globaldetroitmi.org
= Primary Counties: Macomb, Oakland, Wayne, Washtenaw
= Secondary Counties: Genesee, Jackson
o Central Michigan
= Collaborative: IRRC
= Coordinators: Shirin Kambin (director) irrcmidmichigan@gmail.com
and Maha Gabayre (coordinator) irrcmaha@gmail.com
= Counties: Ingham, Eaton
o West Michigan
=  Collaborative: West Ml Welcome Plan Collaborative (WMWPC)
= Coordinator: Hollin De La Cruz hollin.delacruz@kentcountymi.gov
=  Primary Counties: Kent, Ottawa
= Secondary County: Muskegon
o Southwest Michigan
=  Collaborative KRRC
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= Coordinators: Katia Duoibes (coordinator)
katia.duoibes@krrcmichigan.onmicrosoft.com; Neena Marion

(director) neena.marion@krrcmichigan.onmicrosoft.com

= Counties: Kalamazoo; Calhoun
o Northern Michigan
= Coordinator: Amy Ketner ketner.a@strangersnolonger.org

= Counties: Several counties across the Northern Lower Peninsula
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