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Message from Attorney General Bill Schuette 
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Michigan Student Safety Act - OK2SAY 

 WHAT IS OK2SAY? 
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OK2SAY Program Results for 2014 

NUMBER OF VERIFIED TIPS: 601! 

SUCCESS STORIES 

 

OK2SAY tips received as of 12/31/2014. 
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EXAMPLES OF OTHER OK2SAY SUCCESS STORIES 

 

 

 

 

COSTS 

BENEFITS
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SUBMITTING TIPS FORWARDING TIPS RESOLVING TIPS 

How OK2SAY Works - the Nuts & Bolts 
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TESTING 

Background - Getting the Program Ready for Implementation 

mailto:ok2say@michigan.gov
http://www.mi.gov/ok2say
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TRAINING 

 

 

 
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 

 

 

 

 

 

 

 

http://www.mi.gov/ok2say
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 

 

 

 

PROMOTION/OUTREACH 
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 
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 
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 
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ONGOING OUTREACH 

 

 

 

 

OK2SAY WEBSITE 
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Conclusion 

PRIVATE SECTOR PARTNERS WHO  
HAVE GRACIOUSLY PROVIDED GOODS 
& SERVICES OR TIME FOR THE BENEFIT 
OF OK2SAY:  

PARTNERS & STAKEHOLDERS 
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Statutory Requirements for the Student Safety Act — P.A. 183 of 2013  

Department Statutory Requirement 2014 Actions Taken 

Department of  
Attorney General 
(“Department”) 

The Department of Attorney General ("Department") 
shall develop a program, in consultation with the 
Department of State Police ("MSP"), the  
Department of Community Health ("DCH"), and the 
Department of Education ("MDE"), for receiving 
reports and other information from the public  
regarding potential self-harm and potential harm or 
criminal acts directed at school students, school 
employees, or schools in the state. Section 3(1). 

The Department met with each of the designated agencies when 
developing the initial program content and design.  Ongoing partner 
update meetings (MSP, DHS, DCH, MDE) took place on a regular 
basis until the program's content and operating procedures were 
finalized.  Meetings with MSP, as hotline operator, continue on a 
regular basis. 

 The program shall be established within the  
guidelines of PA 183 of 2013 (the “Act”). Section 3
(1). 

The Act was used as a roadmap in designing program content and 
operational requirements. 

 The Department shall have access to the  
information needed to meet the reporting  
requirements of section 8. Section 3(1). 

MSP and the Department collaborated on the development of a  
database to capture required information so that it could be more 
easily reported and analyzed.  Outcome Reports are shared with the 
Department on a monthly basis, or as requested. 

 The hotline must be available 24 hours per day,  
365 days per year. Section 3(2). 

The hotline has been available 24 hours a day since it was launched 
in September 2014.  It is staffed by specially trained technicians  
located in MSP's Michigan Intelligence Operations Center ("MIOC"). 

 The hotline must be a statewide toll-free telephone 
number or other means of communication, or a 
combination of toll-free telephone number and other 
means of communication, that transmits voice, text, 
photographic, and other messages and information 
to hotline operator ("MSP") including information 
forwarded to MSP through the Departmental  
website. Section 2(c). 

A toll-free telephone number (1-855-565-2729) was secured, tested, 
and is operational throughout the State of Michigan. In addition to tips 
by telephone, OK2SAY also accepts tips by text, email, mobile app, 
and through the Department's website.  Photographic and video  
attachments are accepted, and encouraged, as are links to materials 
on the internet.  

 A "school" as referred to in the Act, includes any 
public, private, denominational or parochial school 
offering developmental kindergarten, kindergarten, 
or any grade from 1 through 12, regardless of 
whether school is in session.  School includes all 
school property. Section 2(d). 

All schools referred to in the Act were included in the Department's 
outreach activities, including informational letters and other  
communications.  OK2SAY technicians have contact information for 
each of the schools described in the Act. 

 The Department may provide promotional  
information regarding the program on its  
departmental website. Section 3(2). 

The Department website provides information on how the OK2SAY 
program operates, how to schedule a school or community OK2SAY 
presentation, and how to order promotional materials.  The  
Department website also serves as a place from which a tip may be 
reported. 

 

The Department shall be responsible for continued 
operational and administrative oversight of the  
program. Section 3(4). 

Primary responsibility for the OK2SAY program falls within the  
Consumer Protection Division of the Department.  However, an  
interdisciplinary group within the Department meets on a bi-weekly 
basis to review program developments and discuss  
possible program enhancements.   

 The Program shall provide a means to review all 
information submitted through the hotline and to 
direct those reports and that information, including 
any analysis of the potential threat as determined 
appropriate by the Department or the MSP to local 
law enforcement officials and school officials.  
Section 3(4). 

As to individual tips, OK2SAY technicians have been trained to  
forward tips to the appropriate local entities, whether it be law  
enforcement, school officials or mental health personnel.  As to  
ongoing program analysis, the Outcome Reports ask follow up  
questions of tip recipients and partners to learn of the response to the 
tip information.  The Outcome Reports also allow tip recipients to give  
recommendations for program enhancements.  Outcome Report 
responses are captured in the MSP database for easy access.  The 
Department continually reviews this data to determine the  
effectiveness of the response, what could be done to improve the 
program, and to identify any gaps in providing timely and appropriate 
responses to tips. 



 

 16 

Statutory Requirements for the Student Safety Act — P.A. 183 of 2013  

Department of  
Attorney General 
(“Department”) 

The Program shall include a means by which  
responses at the local level are determined and 
evaluated for effectiveness. Section 3(4). 

The Department, in consultation with MSP, has developed an Outcome 
Report which asks individual tip recipients and partners for specific  
information on any tip received and actions taken.  Opportunities also be 
given for recommendations to enhance the program.  The OK2SAY  
database captures this information for easy analysis. The Department  
continually reviews this information to determine whether steps taken were 
effective, or what, additional steps must be taken to make program more 
effective. 

 The Department must ensure appropriate training 
provided to program personnel. Section 3(4). 

The Department, in collaboration with mental health professionals,  
academic experts, MSP and 211/911 organizations designed and  
delivered appropriate training to OK2SAY technicians prior to the  
program's launch. All training sessions were taped for use in training new 
technicians. 

 Training must include crisis management,  
including recognizing mental illness and emotional 
disturbances. Section 3(4)(a). 

OK2SAY technicians were trained in crisis management, including mental 
illness and emotional disturbances.  Training modules included Youth  
Mental Health First Aid (a full day class presented by Community Mental 
Health Agencies),  Emergency Mental Health Dispatching & Resilience 
Skills, Suicide Training, and a Session on Mental Health Resources within 
the Community.  The technicians were also provided a 911-type program 
tailored specifically for the OK2SAY program.  

 

Training must include resources that are available 
in the community for providing mental health  
treatment and other human services. Section 3(4)
(b). 

OK2SAY technicians were trained in crisis management, including mental 
illness and emotional disturbances.  Training modules included Youth  
Mental Health First Aid (a full day class presented by Community Mental 
Health Agencies),  Emergency Mental Health Dispatching & Resilience 
Skills, Suicide Training, and a Session on Mental Health Resources within 
the Community.  The technicians were also provided a 911-type program 
tailored specifically for the OK2SAY program.  

 Training must include other matters determined by 
the department to be relevant to the administration 
& operation of the program. Section 3(4)(c). 

Technician training also included Child Abuse and Neglect Training 
(including mandatory Child Protective Services reporting), Domestic  
Violence & Sexual Assault Training, and Training on the operational  
aspects of the OK2SAY Program, including its confidentiality provisions.  
Operators were also training in the use of MSP systems. See training  
section on pages 9-10. 

 The Department shall ensure that any hotline  
information that suggests a psychiatric emergency 
is taking place within a county is immediately  
referred to the community mental health services 
program psychiatric crisis line for that county.  
Section 3(6). 

Contact information for all community mental health services program  
psychiatric crisis lines in each county was collected and organized in a  
format easily accessible to the OK2SAY technicians. 

 The Department shall develop a source of  
information on available community mental health 
resources and contacts, including mental health 
services. Section 3(7). 

Contact information for community mental health resources was collected 
and organized in a format suitable for easy use by OK2SAY technicians. 

 The Department shall notify schools and law  
enforcement of this information source. The notice 
shall include the departmental recommendation 
that school and law enforcement, upon  
investigating a case and determining that mental 
illness or emotional disturbance is or may be  
involved, utilize this information in aiding subjects 
and their parents or guardians.  Section 3(7). 

Comprehensive community metal health resources are available by clicking 
on the "Community Mental Health Resources" tab on the OK2SAY website. 
While promoting the OK2SAY program, the Department has informed 
schools, law enforcement, and other partners about this resource. 
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Statutory Requirements for the Student Safety Act — P.A. 183 of 2013  

Department of  
Attorney General 
(“Department”) 

Confidentiality provisions.  The Act sets forth a  
number of confidentiality provisions covering reports 
submitted to OK2SAY. The information reported to 
OK2SAY or referred to a law enforcement or school 
official is not subject to disclosure under the freedom 
of information act. If a report to the hotline does not 
result in a referral, or the investigation of a subject 
results in a determination that no action regarding 
that subject is warranted, the subject's name shall 
be expunged from the records of all entities involved 
in the hotline program except as otherwise provided 
by law. Section 4. 

As to other parties, including local law enforcement and school officials, 
the Department will notify the parties of these provisions by letter. 

 The Department shall be the administrator of the 
Student Safety Fund for auditing purposes. Section 
7(4). 

The Department’s Fiscal Management Division administers the Student 
Safety Fund as set forth in the Act. 

 The Department may expend money from the fund, 
upon appropriation, only for 1 or more of the  
following purposes: (1) to pay the costs of the  
department for administering the Student Safety Act, 
(2) to pay the costs of MSP for operating the hotline, 
(3) to promote public awareness of the program, 
including the availability of the hotline and the  
website operated by the department. Section 7(5). 

All funds expended by the Department were for purposes outlined in the 
Act. 

 The Department, in consultation with the  
department of community health, the department of 
education, and hotline operator (MSP), shall  
prepare an annual report under this act.  The report 
shall be filed not later than July 31 of the year in 
which the report is due.  Copies of the report shall 
be filed with the governor, the secretary of the  
senate, the clerk of the house of representatives, the 
clerk of the senate standing committee on  
appropriations, and the clerk of the house standing 
committee on appropriations. The report shall also 
be maintained on the department’s website.  
Section 8. 

This chart, explaining the Statutory Requirements of the Student Safety 
Act, is part of the Annual Report.  It should be noted, that because of the 
importance of the OK2SAY program, a 2014 OK2SAY Status Report, was 
shared with the Governor and Legislature in July of 2014.   

 The Annual Report required by the Act must  
include: (1) the number of reports and other  
information reported to the hotline under this act, (2) 
the number of reports and information reported to 
the hotline that are forwarded to local law  
enforcement officials and school officials, (3) the 
number of hotline reports resulting in referral to 
mental health services, (4) the nature of the reports 
and information reported to the hotline at the local 
level in categories established by the department, 
(5) the responses to the reports and information 
reported to the hotline at the local level in  
categories established by the department, (6) the 
source of all funds deposited in the student safety 
fund, (7) the itemized costs and expenditures  
incurred by the department in implementing this act, 
(8) the itemized costs and expenditures  
incurred by the department of state police in imple-
menting this act, (9) the contributions of and  
expenditures incurred by the hotline operator (MSP), 
(10) an analysis of the overall effectiveness of the 
program in addressing potential self-harm and po-
tential harm or criminal acts directed at  
schools, school employees, and school students.   
Section 8(a)-(j). 

A total of 601 tips were received regarding 410 incidents.  Referrals  
included 225 to school officials, 61 to local law enforcement, 7 to Child 
Protective Services, and 21 to “other,” including such entities as homeless 
shelters and mental health resources. Reporting categories include:  
alcohol, assault, bullying, child abuse, cyber bullying, dating violence, 
domestic violence, drugs, fighting, guns, knives, planned school attack, 
self-harm, sexting, sexual assault, sexual misconduct, stalking, stealing, 
suicide threats, threats, weapon possession, and other.  All funds spent 
by the Department and MSP were appropriated for the Student Safety 
Act.  A total of $341,415.26 was spent during 2014 on the OK2SAY  
Program.  This included $98,511.56 by MSP (the hotline operator) of 
which $71,560.50 was for salary/wage & benefits and $26,951.06 was for 
contractual services, supplies & maintenance. The Department of  
Attorney General’s 2014 expenditures totaled $242,903.70, of which 
$240,199.03 was for contractual services, supplies & maintenance, 
$585.00 was for equipment, and $2,119.67 was attributed to travel  
expenses.  Although this Annual Report only covers four months of 
OK2SAY’s operation, we have received very positive feedback from law 
enforcement, school officials, community organizations, and parents. For 
additional information, please see Program Results for 2014 on pages  
5-6. 
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Statutory Requirements for the Student Safety Act — P.A. 183 of 2013  

Department of Technology, 
Management & Budget 
(“DTMB”) 

The Department of Technology, Management & 
Budget (“DTMB”) shall issue a request for  
proposals to enter into a contract for the operation 
of the hotline. DTMB shall have sole authority over 
RFP process and the decision over which entity is 
awarded the contract.  Section 3 (3) 

DTMB issued an RFP for the operation of the OK2SAY  
hotline.  (The Department worked with DTMB in writing the 
Statement of Work for the RFP.)  After interviewing candidates, 
DTMB determined no award, finding that MSP represented the 
best value to the State.  Hence, MSP was selected to operate 
the OK2SAY hotline, and has been doing so since the  
program's launch. 

Michigan State Police 
(“MSP”) - Hotline operator 

A report or other information submitted to the  
hotline must be maintained as a record for at least 
1 year, subject to the confidentiality requirement. 
Section 3(5). 

MSP has maintained all records as required in the Act. 

 If a report to the hotline does not result in a referral, 
or the investigation of a subject results in a  
determination that no action regarding that subject 
is warranted, the subject's name shall be expunged 
from the records of all entities involved in the  
hotline program except as otherwise provided by 
law. Section 4. 

MSP is following statutory requirements regarding  
expungement of names. 

 The Annual Report required by the Act must in-
clude the itemized costs and expenditures incurred 
by the department of state police in implementing 
this act.  Section 8. 

MSP’s 2014 OK2SAY expenditures totaled $98,511.56  
including $71,560.50 in salary/wage & benefits and $26,951.06 
in contractual services, supplies and maintenance. 

 Beginning on the date that the OK2SAY hotline is 
operational, all calls received by any exiting  
state-run school violence hotline already in  
operation shall be directed to the OK2SAY  
hotline.  Section 3(3). 

The school violence hotline previously answered by MSP  
(1-800-815-TIPS) was answered by the OK2SAY technicians 
when the OK2SAY hotline became operational. 

 Any existing state-run school violence hotline in 
operation prior to December 13, 2013 shall be  
disconnected within 6 months after the OK2SAY 
hotline is operational. Section 3(3). 

MSP has repurposed the 1-800-815-TIPS school violence  
hotline so it is no longer focused on school violence, nor is it 
marketed as such. 

 The Program shall include a means by which  
responses at the local level are determined and 
evaluated for effectiveness. Section 3(4). 

MSP asks each of the tip recipients to complete an Outcome 
Report.  If no response is given, follow up is completed.  Both 
MSP and Department staff review the completed Outcome 
Reports to identify potential problems and ways to enhance the 
program's future operation. 
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Feedback about OK2SAY from tip recipients 
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