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Welcome to the Opioid Settlement 
Technical Assistance Learning Series 

July 27, 2023 | 2:30 p.m. - 4:00 p.m.

Treating Opioid Use Disorder in Jails
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HOUSEKEEPING ITEMS

● This Zoom event will be recorded
● Participants will be on mute when presenters are speaking
● To ask a question, please use the QA feature
● Any follow-up questions or requests for the Technical Assistance 

Collaborative (TAC), please email: MDHHS-
opioidsettlementhelp@michigan.gov

mailto:MDHHS-opioidsettlementhelp@michigan.gov
mailto:MDHHS-opioidsettlementhelp@michigan.gov
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About the TAC & Introduction of Presenters

Stella Resko, PhD
Professor, School of Social Work; Director and CADAS Coordinator

Wayne State University 
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ABOUT THE TAC
● Technical Assistance Collaborative (TAC) established in April 2023
● Comprised of MSU, U-M, and WSU
● Partnership with MDHHS
● Provides technical assistance and expertise to communities at the county, municipal, and 

township levels receiving opioid settlement funds
● Focus on evidence-based, best practices, promising programs and strategies to remediate 

opioid overdose deaths
● TA Learning Series is an opportunity for government officials, communities, and the 

public to hear from our TAC experts on  a monthly basis 
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Presenters
Matthew Costello, LMSW

Center for Behavioral Health and Justice, Wayne State University

Allison Gorine, LMSW
Center for Behavioral Health and Justice, Wayne State University
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Medication Assisted Treatment 
in Michigan Jails
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We envision communities in 
which research, data, and 
best practices are used by 
multiple stakeholders to 

enhance the optimal well-
being of individuals with 

mental illness and/or 
substance use disorders who 

come in contact with the 
criminal/legal system. 
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We currently serve 28 counties across the 
state, encompassing a range of rural, 
urban, and metropolitan communities.

We work with local communities, organizations, and behavioral 
health and law enforcement agencies across Michigan to provide

EXPERTISE, EVALUATION, TRAINING, 
and TECHNICAL ASSISTANCE

to optimize diversion of individuals with mental health or 
substance use disorders from jail or prison. 

We Help Stakeholders…
Implement best and innovative practices at 

every intercept of the criminal/legal continuum.

Collect and use data to drive decisions.

Create linkages to solve problems.

Develop action plans to 
achieve goals and sustain initiatives.
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Current Initiatives
Across the Sequential Intercept Model

SAMHSA’S GAINS Center (2013), Developing a comprehensive plan for behavioral health and criminal justice collaboration: The Sequential Intercept Model (3rd ed.). Delmar, NY: Policy Research Associates, Inc.

Juvenile Justice
Jail Diversion

Treatment Ecosystems
Crisis Response

Wayne County Jail/Mental Health Initiative
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Agenda

1. Definition: What is Medication Assisted Treatment (MAT)?

2. Purpose: What is the purpose of implementing MAT in jails?

3. Methods: How do we collaborate with jails?

4. Outcomes: Effectiveness of MAT

5. Future Directions 
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A technical assistance framework aimed at strengthening community-based 
Medication Assisted Treatment for persons using opioids 

at the intersection of criminal-legal systems 

What is MAT?
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 2,532 people died from drug overdoses 
in Michigan in 2022. Michigan ranks in 
the top 3rd for drug overdose death 
rates amongst all states. 

 This epidemic has had a significant 
impact on communities across the 
country, leading to increased rates of 
overdose, incarceration and death.  

 The opioid epidemic has significantly 
impacted the criminal/legal system and 
it’s important to address the need for 
effective MAT treatment in correctional 
settings. 

63%
of individuals serving sentences in US county jails meet the 

criteria for substance use disorder (SUD)

11%
of people incarcerated in the US who meet criteria for SUD 

will receive any form of treatment  

<1%
of incarcerated individuals with a diagnosis of OUD will 

receive MOUD jail-based treatment

129x

Individuals releasing from jail with an untreated OUD, are 129 
times more likely to die of an overdose within the first two 
weeks from incarceration than the general population

The Facts
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Increase probability of 
engaging in treatment 

post release

Prevent fatal and 
non-fatal overdoses

Reduce 
recidivism/reincarceration

rates

Decrease drug-related crimes 
in communities

Why jail assisted Medication Assisted Treatment?
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 Calhoun County 
 Cass County
 Gogebic County
 Jackson County
 Livingston County
 Kent County
 Manistee County
 Monroe County
 Muskegon County
 Saginaw County
 Washtenaw County
 Wayne County

CBHJ MAT counties to date
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Site Exploration Preparation Implementation Sustainability

CBHJ Implementation Framework
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Community Readiness Survey 

This survey is administered twice; 
Prior to program implementation, 
and 6 months post implementation 
launch

Jail Administration

Jail Medical 

Community Providers

Community Mental Health 

Site Exploration
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• Includes jail command staff, jail 
medical, PIHP/CMH and community 
providers

• Monthly Change Team meetings
• Data review, implementation 

barriers, and shared learning

Preparation

Center for Behavioral Health and Justice Staff
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Preparation  |  Jail MAT Model
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RODS

Implementation of a validated 
screening tool

TCUDS
with opioid supplement

Implementation
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Implementation | RODS
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Graph: Percentage of Positive Screens. Data Source: County A-H 2019 30-Day Baseline, 2019-2021 Quarter 1-5 RODS & Quarter 5 MOUD (n=11,986).
In all time periods, an individual is considered to have screened positive if their RODS screen reported heroin or other opioid use in the past year, use of medications for opioid use disorder (buprenorphine or methadone) in the past year, or current use of 
medications for opioid use disorder (buprenorphine, methadone, naltrexone). In Quarter 4 & 5, individuals enrolled in MOUD programming without a positive RODS are also considered to have screened positive. 
*Difference is statistically significant, +Difference is trending significant.

County Total Usable RODS Total Positive RODS Positive Screening Rate 

A 215 28 13%

B 521 77 15%

C 3242 537 17%

D 4929 636 13%

E 143 36 25%

F 4229 824 19%

G 2745 478 17%

H 117 15 13%

Total 16141 2631 16%

Planning  | Establishing positive RODS prevalence rate
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Methadone

Access to all forms of MOUD

Buprenorphine

Naltrexone

Implementation
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Group/individualized therapy

Psychosocial services

MAT targeted offerings
Relapse prevention, MRT class, peer support) 

Implementation
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Discharge planning 
(Medicaid reactivation, transportation, 

housing, etc.)

Continuity of care

Coordination with community MAT provider

Narcan education and distribution

Implementation
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Communication Partnerships

Funding Evaluation

Strategic Planning

Sustainability
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Future Directions and Outcomes

• CBHJ site certification recognized by the MMRMA

• 412 people were able to enroll in MAT while in jail (*of 4 jails 
total where CBHJ MAT data collection complete)

• From July 2021 to date, the CBHJ has placed 31 naloxone vending 
machines in county jails and other community sites

• Changes in attitudes amongst stakeholders regarding in-jail MAT 
programming

• Relationships built, fostered, and sustained as result of CBHJ MAT 
model
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Thank You!

For questions and to make requests to the TAC, please email MDHHS-
opioidsettlementhelp@michigan.gov

Matthew Costello, LMSW
Manager, Opioid Treatment Ecosystem 

matthew.costello@wayne.edu

Allison Gorine, LMSW
Project Coordinator, Treatment Ecosystems

Allison.gorine@wayne.edu

mailto:MDHHS-opioidsettlementhelp@michigan.gov
mailto:MDHHS-opioidsettlementhelp@michigan.gov
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