Opioid Settlement Technical Assistance Collaborative
(TAC) Learning Series

Detroit's Opioid Response Initiative: Insights on Preventing
Overdoses through Community Engagement

June 16, 2025 | 1:30 PM - 2:30 PM
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HOUSEKEEPING ITEMS

This Zoom event will be recorded

Participants will be on mute when presenters are speaking

To ask a question, please use the Chat or QA feature

There will be a quick survey for attendees to provide feedback at the end

Any follow-up questions or requests for the Technical Assistance Collaborative
(TAC), please email: MDHHS-opioidsettlementhelp@michigan.gov
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ABOUT THE TAC

In partnership with the Michigan Department of Health and Human Services (MDHHS),
Michigan’s three largest public research universities came together to form the opioid settlement
technical assistance collaborative (TAC) with a focus of providing community engaged needs
assessments, strategies around program evaluations, informational webinars, and various topic
specific overviews.

This monthly series of educational webinars is offered to communities around the state in an effort
to share imformation surrounding best practices for opioid related issues. The goal of this series is to
assist county, city and township officials who have received settlement funding and are involved
and/or interested in learning more about evidence-based practices and strategies to help remediate
opioid overdoses in their communities.
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Welcome & Introductions

Kate Howe, MPH
Project Manager, Prevention Research Collaborative
School of Public Health
University of Michigan
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PRESENTER

Dr. Grenaé D. Dudley, PhD
President & CEQO, The Youth Connection

Detroit's Opioid Response Initiative: Insights on Preventing
Overdoses through Community Engagement
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Presenter

GRENAE DUDLEY, PH.D.
PRESIDENT AND CEO THE YOUTH
CONNECTION

CHAIR: LOVE DETROIT
PREVENTION COALITION
TRAINER: CADCA



The Youth
Connection

Love Detroit
Prevention
Coalition

The Youth Connection was started in 1996
funded by a grant from Robert Wood
Johnson’s Foundation (RWJF) through their
Urban Health Initiative.

The focus of the grant was to Improve the
health and safety of metropolitan Detroit youth.
In Detroit Pontiac and Mt Clemens.

Using data to inform our services we focused
on After School Programming.

Sustainability efforts included being an
indispensable partner with each city’s
administration. Mayors and School
Superintends in Detroit, Pontiac and Mt.

Clemens.
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The Youth
Connection

Love Detroit
Prevention
Coalition

Diversified our funding and services to include
substance use prevention, obesity prevention
and community outreach and engagement.
2016 we were asked by Detroit Wayne
Integrated Health Network (DWIHN) to start a
substance Use prevention coalition which we did
in collaboration with the Detroit Recovery
Project. The Love Detroit Prevention Coalition
2018 Received a Drug Free Communities Grant
2018 DWIHN requested and funded us to
conduct Narcan Trainings.

2019 Worked with the City of Detroit Health
Department SAMHSA FR-CARA DCORI
(Detroit Community Opioid Response Initiative)
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THE DETROIT COMMUNITY OVERDOSE
RESPONSE INITIATIVE (DCORI)
Narcan Trainings
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Detroit Community Overdose Response Initiative (DCORI)
—rogram Objectives

In collaboration with the Detroit Health Department (DHD) and DCORI program partners like
Detroit Recovery Project and The Youth Connection, data were collected on DCORI
implementation activities across years 1-3 of the grant period. The University of Michigan (U of M)
evaluation team analyzed program implementation and short-term outcomes to assess completion
of the primary program objectives:

serve as first responders who can administer naloxone for emergency treatment to

@ Over 4 years, provide 4,000 key community members with training and resources
reverse an opioid overdose

Establish 150 naloxone access points across the city of Detroit (e.g., pharmacies,
academic institutions, community organizations, etc.)

Establish processes, protocols, and mechanisms for referral to appropriate drug
treatment and recovery support services
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Naloxone First Responder Training

Naloxone training attendees represented four major stakeholder sectors:

« Community outreach (e.g., faith-based organizations, youth groups)

» Academic institutions (e.g., early intervention staff, school nurses, students)
 Clinical and treatment providers

» Police and government

Community Outreach (n=1,717) Clinical & Treatment (n=108)
Community (open) NG 255 /
Community org. (adults) [ ENEGINGEEEE 250 3% Academic Institution (n=734)

Community org. (youth) [N 35 Public Schools NN 412
Faith-based 301 University N 322
Internal (DCORIteam) W 33
Police & Government (n=1,235)
Law Enforcement - [ MM ©50

Government (state & municipal 285
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Advocacy
and Policy
Change

GOOD SAMARITAN LAW
STATE LEVEL ENGAGEMENT
TO DISTRIBUTE NARCAN
USE OF THE NASAL SPRAY




Naloxone Training Feedback

Participants were asked to complete a satisfaction survey immediately following the naloxone training.
Most participants reported high satisfaction with 90% or more participants reporting they agree or
strongly agree (highest rating) with statements affirming that the training met its objectives, contained
organized content, and was led by a knowledgeable and well-prepared trainer.

= Neutral Agree Strongly Agree

The time allotted for the training was sufficient

The training objectives were met

The trainer was well prepared

The trainer was knoledgeable about the training topics
This training experience will be useful in my work

The content was organized and easy to follow

The topics covered were relevant to me

Participation and interaction were encouraged

The objectives of the training were clearly defined
INUH\&E&;:’ENTIDN
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Over three grant years (2019 -2021), a total of 5,395 community members received naloxone training at
132 training event, surpassing the goal of training 4,000 community members over the grant period. In
addition, over 5,941 naloxone kits were distributed to trainees, which included 547 replacements for

expired Narcan. The DCORI naloxone training team also distributed 2,040 Deterra bags, drug
deactivation pouches for the disposal of unwanted prescription pills.
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Naloxone Distribution & First Responder Training

9%
050

5 e 4

04
Community members Naloxone kits Deterra Rx Total training
received naloxone distributed by DCORI deactivation bags events conducted
training partners distributed
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DCORI continues as the Love Detroit Prevention Coalition
(LDPC)

What was the DCORI initiative is now part of
the Love Detroit Prevention Coalition, a
group of stakeholders dedicated to reducing
youth substance use in Detroit communities.
Each year, the program trains over 500
community members, practitioners, and
first responders to identify and reverse
overdoses via naloxone. LDPC also hosts
the Drug Enforcement Administration’s Take
Back Day to collect and dispose of unused
prescription drugs and train community
members in safe prescription storage
practices.

Love Detroit
Prevention Coalition
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= 7,000+ Individuals Trained

ﬁ'\ 125+ Lives Saved

connection



250

Sustainability

Monthly Online training
Expand partnerships

Designated train the trainer for Narcan by the
State

Provided Train the Training for DPD Academy
staff and Special Forces. Now part of DPD Police
academy

Partner with DPD to provide their Narcan, kits and
certificates for officers they train at the academy.

Expand our social media presence

2024 over 200 new officers
have been trained

(en LYo € idadly

“When You Are Ready” referral
cards for resources in Wayne, Oakland
and Macomb Counties for individuals
who have overdosed included in the
Narcan Kits.



The following message may be upsetting
to those who have lost a loved one to overdose.

If you would like to talk to someone,
a 24/7 helpline is here for you.

(800) 241-4949
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Npioid overdose deaths in Detroit (2020)

m 7
2%

More suspected opioid The rate of suspected The national rate of
overdose deaths than car opioid overdose opioid overdose
accident deaths in Wayne deaths in state of deaths

county Michigan
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Prevention Harm Reduction Treatment and

To continue to
address the
opioid crisis KO\
Need a cross- ¢!
silo effort
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2025
CADCA
Opioid Coalition

Academy

¥7CADCA

Building Drug-Free Communities

GLOBAL | COLLABORATIVE | INNOVATIVE | PASSIONATE | LEADER



Continuum of Care

Harm Reduction

The Institute of Medicine's Continuum of Care/ CADCA/OCA

Promotion


https://www.samhsa.gov/sites/default/files/resourcefiles/sptac-continuum-of-care.pdf

Promotion and
Prevention

Health Promotion
Campaigns

Building Protective
Factors/Resilience
Safe Prescribing Practices

Education/School
Curricula

Rx Drug Take Back
Programs

MAPS Michigan Automated Prescription
System

SBIRT

Recovery Court

Harm Reduction Treatment and

Recovery Court Recovery

Diversion Programs Cognitive Behavioral

Therapy
Naloxone Programs Medications for OUD-
Fentanyl test strips MOUD
Recovery Support

Needle Exchange

Recovery / Transitional
Housing

Safe use spaces

Harm Reduction

Pramotion






Not Addressing stigma

PUBLIC SYSTEMIC

Discrimination Reduced Access

and Devaluation to Care and

by Others Resources Due
to Policies




Seven Strategies for Community Change

Provide information

A Individually

Build skills
focused

Provide social support
Reduce barriers/enhance access
Change consequences/incentives
Alter the physical design of the Environmentally
environment focused

Change policies and rules

AZ-7-strategies-summary-handout.pdf Defining CADCA’s Seven Strategies for Community Change. Retrieved from: \\nd.gov\dhs\StateOffice\DHSDF
MHSA\Programs\AODPrevention\Technical Assistance\SevenStrategies4CommunityChange (1).pdf
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Selecting Strategies -
Health Justice Considerations

When selecting comprehensive strategies — consider
iIntended and unintended outcomes of the strategies:

* What are the intended outcomes of the strategies?
* Who will benefit from the strategies?

* Who will be harmed or burdened by the strategies?
* How can you modify strategies to avoid the harms?
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« HOW DO WE CONNECT?
« WHAT IS THE NEED?

« WHO OWNS THE PROBLEM
WITH ME?

« WHAT ARE OUR POINTS OF
PAIN?

« HOW CAN WE BOTH BENEFIT?
« INCREDIBLE OUTCOMES!




- WL EVE uaa =

Tum in your unused or expired
medic t nY i safe disposal
Saturday, Apnil 26th, 10 a.m, -~ 2 p.m,

Click here
for a coliection
site near you.

" & 1 FEPoppes .~ -%

Who owns the problem
" with me and has access to
’ p— the key stakeholders???




Okay, let's get
down to business.
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In addition to the
police precincts
and the Health
Department we
expanded the
sites to include
Wayne State
University, Rec
centers, Senior
Centers and
Highland Park
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Get Your Youth Engaged







The Precinct that brings back the
most pounds of pills will receive
the GOLDEN THRONE as part of
the next take back display, a
plaque that they can hang in their
precinct and a tag on the
perpetual plaque at headquarters.
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Saturday, April 27th 2024 © & i |
10:00 am - 2:00 pm : “




I'M CALLING THE

POLICE Leverage your
®4  Partnerships!
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Geo Fencing messages focusing on senior

‘"-wm .\ centers/housings and pharmacies surrounding
Rkt e them resulted in 407,208 Impressions over a
April © @ variety of devices.
20th bropofat/ny Il o There were three DEA Takeback ads running
P oron el e eenet 1 during the geo-fencing ad campaign.
e .Y I eFacebook ad:17,951 impressions and 510
] clicks. Reached 2,700+ seniors aged 55+

o April 2024 brought in 318.25 Ibs. of
pills with fewer sites



Since 2018 our partnerships A
have resulted in

The disposal of

6,285,112.75

Pills in Detroit
(3,765.45 Ibs.)




The
Partnerships

Continues...
Take Back What can

we do to expand our
efforts”?

Take out OHIO!!!!






GRENAE DUDLEY, PH.D.

GDUDLEY@THEYOUTHCONNECTION.ORG
(313) 826-7099

300 RIVER PLACE DRIVE, SUITE 1400
DETROIT, MICHIGAN 48207
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QUESTIONS?

For questions and to make requests to the Technical Assistance Collaborative
(TAC), please email MDHHS-opioidsettlementhelp(@michigan.gov

For more information about Michigan Opioid Settlement Resources, please visit

https://www.michigan.gov/opioids/opioidsettlements/resources
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