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Executive Summary

In 2024, the retirement system’s total plan membership remained stable from the 
previous year after very small decreases in the prior years. Overall spend increased 
$137M from 2023 to 2024. 

• Medicare Advantage membership slightly decreased while Non-Medicare 
membership levels increased.

• Spend for Medicare Advantage increased approximately $120M from 2023 to 2024 to 
approximately $1.82B. The largest episode of care was Degenerative Joint Disease in 
2024. Non-Medicare spend increased $17M to approximately $228M from 2023 to 
2024. The largest episode of care was Degenerative Joint Disease for Non-Medicare 
as well.

• Preventive Screening Rates increased for both Medicare Advantage members and 
Non-Medicare members. Cancer Screening Rates overall remained relatively stable 
for Medicare Advantage and Non-Medicare members.

• With Virtual Care by Teladoc Health members can visit with a board-certified doctor 
or mental health expert online anywhere in the United States. Virtual Care provides 
members with quick and convenient options for medical care and mental health 
services. 

Note: Claims have a paid through date of Mar. 31 of the following year. Non-claim benefit expense costs and CMS revenue offset is not included.
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Membership
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MEMBERSHIP 2020 - 2024

169,688 168,639 167,737 167,232 166,423

30,370 30,483 30,195 30,057 30,887

2020 2021 2022 2023 2024

Medicare Advantage Non-Medicare

197,932199,122 197,289 197,310200,058
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Cost & Utilization
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MEDICARE ADVANTAGE CLAIMS COST

$1.41B
$1.58B $1.60B $1.70B $1.82B

2020 2021 2022 2023 2024

Note: Claims have a paid through date of Mar. 31 of the following year. Non-claim benefit expense costs and CMS revenue offset is not included.
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NON-MEDICARE CLAIMS COST

$171M
$205M $200M $211M $228M

2020 2021 2022 2023 2024

Note: Claims have a paid through date of Mar. 31 of the following year. Non-claim benefit expense costs and CMS revenue offset is not included.
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MEDICARE ADVANTAGE 
FACILITY AND PROFESSIONAL CLAIMS COST

$920M $1.01B $1.03B $1.10B $1.18B

$491M
$562M $562M $606M

$640M

2020 2021 2022 2023 2024
Facility Professional

$1.82B

$1.41B 
$1.58B $1.60B

Note: Claims have a paid through date of Mar. 31 of the following year. Non-claim benefit expense costs and CMS revenue offset is not included.

$1.70B
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NON-MEDICARE 
FACILITY AND PROFESSIONAL CLAIMS COST

$111M
$133M $131M $138M $148M

$60M

$72M $68M $73M
$80M

2020 2021 2022 2023 2024
Facility Professional

$228M

$171M

$200M

Note: Claims have a paid through date of Mar. 31 of the following year. Non-claim benefit expense costs and CMS revenue offset is not included.

$211M$205M
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MEDICARE ADVANTAGE
RETIREMENT SYSTEM VS. MEMBER CLAIMS COST
(PER MEMBER PER MONTH)
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Note: Claims have a paid through date of Mar. 31 of the following year. Non-claim benefit expense costs are included. CMS revenue offset is not included.
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NON-MEDICARE 
RETIREMENT SYSTEM VS. MEMBER CLAIMS COST 
(PER MEMBER PER MONTH)
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Note: Claims have a paid through date of Mar. 31 of the following year. Non-claim benefit expense costs are included. CMS revenue offset is not included.

$560

$674
$86

$80



Blue Cross Blue Shield of Michigan and Blue Care Network are a nonprofit corporations and independent licensees of the Blue Cross and Blue Shield Association. 13

MEDICARE ADVANTAGE CLAIMANTS

High-cost claimant threshold is $100,000. High-cost claimants account for 1.5% of total 
membership, but 19% of total spend in 2024.
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Total: 166,423
Total: $1.82B
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NON-MEDICARE CLAIMANTS

High-cost claimant threshold is $100,000. High-cost claimants account for 1% of total 
membership, but 26% of spend in 2024.
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2024 TOP MEDICARE ADVANTAGE CLAIMS COST 
BY DISEASE CATEGORY

Coronary Heart Disease

Degenerative Joint Disease

High Blood Pressure

Degenerative Eye Disease

Heart Arrhythmias 

Stroke

Inpatient Outpatient Professional

12%

38%

22%

51%

31%

41%

33%

19%

26%

18%

37%

30%

21%

20%

81%

52%

16%

39%

Note: Due to rounding, totals may not equal 100%.
Note: Medicare Advantage costs have a paid through date of Mar. 31 of the following year. Non-claim benefit costs and CMS revenue offset is not included.

47%

Diabetes

66%
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2024 TOP NON-MEDICARE CLAIMS COST BY 
DISEASE CATEGORY

Note: Due to rounding, totals may not equal 100%.
Note: Non-Medicare costs have a paid through date of Mar. 31 of the following year. Non-claim benefit costs are not included.

7%

33%

2%

75%

23%

13%

65%

45%

30%

72%

15%

9%

21%

28%

11%

37%

26%

10%

68%

66%

Breast Cancer

Diabetes 

Low Back Pain

Mental health - Depression

Coronary Heart Disease

Degenerative Joint Disease

Inpatient Outpatient Professional

Conditions Related 
to Prior Treatment

44%
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PREVENTIVE SERVICES: MEDICARE ADVANTAGE

51%

Routine Physical Exam Rate1 Trend 

Overall
59.1 59.8 62.6

5%

2022 2024

Note:  Annual routine physicals continue to return to rates seen prior to 2020. 
1These rates are based solely on the number of members in the population that received these services in the period. They are not HEDIS metrics, nor do they take into 
account whether or not the test is expected or appropriate for the member, other than by age and gender. 

Percent

Annual Wellness Visit Rate1 Trend 

Overall
50.8 55.7 59.8

7%

2023 2024

Percent

2023

2022
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PREVENTIVE SERVICES: MEDICARE ADVANTAGE
CANCER SCREENINGS

51%

Cancer Screening Rate1  Trend 

1These rates are based solely on the number of members in the population that received these services in the period. They are not HEDIS metrics, nor do they take into account 
whether or not the test is expected or appropriate for the member, other than by age and gender. 

Breast Cancer
Females 50+

Colon Cancer
Females and Males 50+

49.7 51.1 50.1

14.9 14.7 15.1

Preventive Screenings
Percent

Cervical Cancer
Females 20+

4.2 4.0 3.6 -10%

3%

-2%

2023

2023

2024

2024

202420232022

2022

2022
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PREVENTIVE SERVICES: NON-MEDICARE
ROUTINE PHYSICAL EXAMS

51%

Routine Physical Exam Rate Trend 

Note:  Annual routine physicals continue to return to rates seen prior to 2020.

Age 40 - 49
Overall

Age 50+
Overall

33.7 38.4 40.4

44.9 51.3 53.9

Percent

Age 18 - 39
Overall

25.0 30.9 27.9 -10%

5%

5%

2023
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2024

2024

202420232022

2022

2022
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PREVENTIVE SERVICES: NON-MEDICARE
CANCER SCREENINGS

51%

Cancer Screening Rate1  Trend 

1These rates are based solely on the number of members in the population that received these services in the period. They are not HEDIS metrics, nor do they take into account 
whether or not the test is expected or appropriate for the member, other than by age and gender.

Breast Cancer
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Colon Cancer
Females and Males 50+

43.5 50.2 50.9

13.0 14.4 14.4

Preventive Screenings
Percent
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Females 20+

14.7 15.9 16.3
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Virtual Care
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Virtual care offers members a convenient and flexible 
option to get the care that they need, when they need it.

Members have access to 24/7 
virtual medical care nationwide 
without appointments.

Medical 
Care

Mental 
Healthcare

Members can schedule virtual 
mental healthcare visits with a 
psychiatrist, psychologist, 
therapist and other licensed 
clinicians.
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MEDICARE ADVANTAGE
VIRTUAL MEDICAL CARE SUMMARY

Top Virtual Medical Care 
Conditions Diagnosed 

Upper Respiratory Infection
Acute Sinusitis
Urinary Tract Infection

Members Utilizing Care  267 

Total Virtual Visits   286

Where members would 
have gone if Teladoc was 
not available

Emergency 
Room 

5%

No Treatment 8%

Primary Care 
Provider

23%

Specialist 1%

Urgent Care 63%
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NON-MEDICARE  
VIRTUAL MEDICAL CARE SUMMARY

Top Virtual Medical Care
Conditions Diagnosed 

Acute Sinusitis
Upper Respiratory Infection
Urinary Tract Infection

Members Utilizing Care   318

Total Virtual Visits   344

Where members would 
have gone if Teladoc was 
not available

Emergency 
Room 

2%

No Treatment 9%

Primary Care 
Provider

24%

Specialist 1%

Urgent Care 64%
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MEDICARE ADVANTAGE
VIRTUAL MENTAL HEALTHCARE SUMMARY

Top Virtual Mental Healthcare 
Conditions Diagnosed 

Persistent Depressive 
Disorder
Chronic Post-Traumatic Stress 
Disorder (Chronic PTSD)
Adjustment Disorder with 
Mixed Anxiety 

Members Utilizing Care   19

Total Virtual Visits   86 
• Initial visits   16
• Reoccurring visits   70

Where members would 
have gone if Teladoc was 
not available

Emergency 
Room 9%

No Treatment 59%

Psychologist/
Therapist

32%
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NON-MEDICARE
VIRTUAL MENTAL HEALTHCARE SUMMARY

Top Virtual Mental Healthcare 
Conditions Diagnosed 

Anxiety Disorder
Chronic Post-Traumatic Stress 
Disorder (Chronic PTSD)
Adjustment Disorder with 
Mixed Anxiety 

Members Utilizing Care   44

Total Virtual Visits   50 
• Initial visits   9
• Reoccurring visits   41

Where members would 
have gone if Teladoc was 
not available

No Treatment 53%

Primary Care 
Provider 32%

Psychologist/
Therapist

15%
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Blue Cross Care Advocates and Teladoc 
Health help address the unique factors that 
impact a member’s health, including:

• Access to care, which ensures continuity 
through real-time care team coordination.

• Personalized health education, which 
empowers members with the knowledge 
to navigate their care journey and make 
informed decisions.

• Comprehensive care options combines 
personalized care management with on-
demand virtual expertise.

Blue Cross Coordinated Care and Teladoc Health 
collaborate to deliver convenient virtual care for our 
members.
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Thank You
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