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Executive summary
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Retiree Plan Financial 

Metrics

• Funded Ratio of 151.9% as of September 30, 2024.*

• Total annual trend for the Michigan Public School Employees' Retirement System from 

2019 to 2024 is –2.7% (medical, pharmacy, dental and vision combined).

General Healthcare 

Metrics

• 2025 and 2026 medical and pharmacy trend is expected to be between 7.5% and 11%.

• Uncertainty around federal healthcare spending could impact CMS Medicare Advantage 

revenue beyond 2026.

• Medicare Advantage continues to receive bipartisan support at the federal level; 

however, unpredictable actions from the executive branch could affect funding.

• No significant state legislation is expected to have an impact on retiree healthcare.

2026 Strategic 

Initiative Package

Medical

• Expand Non-Medicare medical coverage for 

routine and preventive services at no cost share 

for members.

• Coverage for refraction tests under medical 

benefit.

Dental

• Dental coverage for esthetic restorations.

• Expand dental cleaning services.

• Dental services for overdentures and services on 

remaining teeth. 

Total Estimated Cost of $3.8M

Fair

PoorGood

Fair

PoorGood

*Funded Ratio calculated by GRS in the Retiree Health Actuarial Valuation Results as of September 30, 2024.
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Retiree Health Plan Financial Metrics
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Retiree health plan funded ratio

Funded Ratio

• Funds are accumulated by the System to meet future benefit obligations to retirees and beneficiaries.

• The Funded Ratio is computed by dividing the actuarial value of assets by the actuarial accrued liability.

• This ratio provides an indication of the funding status of the System. Generally, the greater this percentage the more stable the 

System.

• The Funded Ratio is 151.9% as of September 30, 2024.*
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*Funded Ratio calculated by GRS in the Retiree Health Actuarial Valuation Results as of September 30, 2024.
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Retiree health plan historical trends

• 5-year annual total trend for the retiree health plan is –2.7% (medical, pharmacy, dental and vision combined).

– Non-Medicare Advantage 5-year annual trend is 3.5%.

– Medicare Advantage 5-year annual trend is –15.8%.
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*2024 costs are projected as of 4/1/2025.

Final costs are net of CMS revenue, but may vary slightly due to CMS settlement and final pharmacy rebates.
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Retiree health plan historical costs

• Average annual cost increase from 2021 to 2024 is -$38M.

• The 2026 Strategic Initiative Package is estimated to increase System costs by $3.8M, or 0.7% of 2024 total cost.
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2021 2022 2023 2024*

Total Cost ($1M) $652.4 $570.0 $529.2 $537.4

Annual Change in Cost

(dollars)
-$82.4 -$40.8 $8.2

Annual Change in Cost 

(percentage)
-12.6% -7.2% 1.5%

*2024 costs are projected as of 4/1/2025.

Final costs are net of CMS revenue, but may vary slightly due to CMS settlement and final pharmacy rebates.
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General Healthcare Metrics
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Increases in healthcare cost trend

8

Note: Percentages of healthcare trend are median numbers.

Sample: Companies with at least 1,000 employees.

Source: WTW 2024 Best Practices in Healthcare Survey.
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Trend outlook – Other sources for consideration

• WTW gathered 2025 trend projections from four other consulting firms.

• WTW’s 2024 Best Practices in Health Care Survey indicates a 7.7% expected trend for 2025 healthcare costs.

• Similar to WTW, other consulting firms’ trend forecasts project higher trend than last year.

• Note that trend projections in these surveys are backward looking based on trend assumptions chosen for 2025 pricing 

projections.
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Incurred medical and pharmacy claims 12-month rolling trend.

Milliman Health Trend Guideline (HTG) – Historical trend graph

• Milliman Health Trend Guideline measures the historical change in 

medical and pharmacy claim costs and utilization in self-funded 

employer plans.

• Trend represents approximately 60 million individuals in the United 

States, approximately 40% of the private fee-for-service market.

• While primarily composed of active healthcare consumers, it also 

provides insight into healthcare spending for retirees.
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*COVID-19 caused a lot of claim volatility during 

the first couple of years, but costs are now 

becoming more stable 
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Strategic initiative package – Metrics summary
Metric Outlook

Retiree Health Plan Metrics

Funded Ratio

• Funded Ratio of 151.9% as of September 30, 2024.*

Historical Trend

• Total trend for the retiree health plan from 2019 to 2024 is -2.7%.

General Healthcare Metrics

Projected Healthcare Trend

• Expected increases in trend due to inflationary pressures with a range of 7.5% to 11%.

CMS Medicare Advantage Revenue

• No significant changes are expected in the Medicare Advantage revenue from CMS.

State/Federal Legislative Changes

• Uncertainty around federal healthcare spending could impact CMS Medicare Advantage revenue beyond 2026.

• Medicare Advantage continues to receive bipartisan support at the federal level; however, unpredictable 

actions from the executive branch could affect funding.

Population Health

• COVID-19 pandemic has ended and expect minimum disruption from ending of pandemic going forward.

Any other potential impact

• No other significant changes are expected to impact retiree medical plan financial considerations.

Fair

PoorGood

Fair

PoorGood
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*Funded Ratio calculated by GRS in the Retiree Health Actuarial Valuation Results as of September 30, 2024.
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2026 Strategic Initiative Package
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Plan modernization – Medical

13

• Allow coverage for refraction tests that qualify for Current Procedural Terminology (CPT) Code 92015 to be paid under the 

medical plan. This service is different from a routine vision exam.

– Refraction tests involve measuring the eye's ability to focus light correctly.

– This service is currently covered by the vision plan but requires members to submit for reimbursement. This change means members will 

not need to submit a request for reimbursement anymore.

– Both Non-Medicare and Medicare members would benefit from this change.

– This will be offset by a shift from vision coverage to medical coverage. As a result, the overall cost impact is expected to be de minimis. 
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Plan modernization – Medical (continued)

14

• Expand coverage for preventive and routine services.

– ORS and WTW conducted a review of services that are currently covered for Medicare members but not for Non-Medicare members, and 

where clinical evidence supports expanding coverage.

– Cost estimates have been included in this presentation.

– As part of this review, we analyzed recommendations from the U.S. Preventive Services Task Force (USPSTF).

• This organization works to improve the health of people nationwide by making evidence-based recommendations on effective ways to prevent disease and 

prolong life.

• USPSTF provides specific evidence-based recommendations around which preventive screenings should be performed and at what frequency.

• The recommendation is to add coverage for these services with no member cost share for Non-Medicare members.

– All the services illustrated are currently covered with no member cost share for Medicare members.

© 2025 WTW. Proprietary and confidential. For WTW and WTW client use only.
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Changes will impact the Non-Medicare plan only

Proposal and cost summary – Preventive benefits
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Estimated 

Cost Impact

Annual wellness visit

Annual wellness visit

• Annual physicals are currently covered with no cost share.

• The annual wellness visit is a different service that a provider can charge a member.

• Many of the services covered in the annual wellness visit are also included in the annual physical. However, if a provider charges the annual wellness visit 

separately then the member would be required to pay the full cost of that service.

• Covering this service at 100% will ensure consistency in billing and coverage for all members.

$430,000

Services typically included in annual physical or annual wellness visit

• Depression screening, diabetes screening, alcohol misuse screening and obesity screening.

• Digital rectal exam.

• Cardiovascular behavioral therapy/cardiovascular disease risk reduction visit (therapy for cardiovascular disease).

• Counseling to prevent tobacco use and tobacco-caused disease/tobacco-use cessation counseling.

• If a provider charges these services separately then the member would be required to pay the full cost of that service.

• Covering these services at 100% will ensure consistency in billing and coverage for all members.

De Minimis

All services illustrated are currently not covered but will be covered at no member cost share for in-network providers.
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Changes will impact the Non-Medicare plan only

Proposal and cost summary – Preventive benefits (continued)
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Estimated 

Cost Impact

Other preventive benefits

Abdominal aortic aneurysm screenings

• Once in a lifetime test for smokers between the ages of 65-75. Unlikely to be charged for Non-Medicare members due to age range.

De Minimis

Bone mass measurements

• Cover at 100% for post-menopausal women with 1+ risk factor.

$570,000

Flexible sigmoidoscopy

• Flexible sigmoidoscopy is one of several recommended colorectal screening methods.

$170,000

Hepatitis B virus infection screenings $50,000

HIV (Human Immunodeficiency Virus) screenings $170,000

HPV tests when received with a Pap $150,000

Sexually transmitted infection (STI) screenings & counseling

• No cost share for counseling on STIs, screening for syphilis, or screening/testing for chlamydia and gonorrhea.

• Screening for genital herpes in asymptomatic patients will be covered with the usual cost share.

$190,000

Lung cancer screenings/Lung cancer screening with low dose computed tomography (LDCT)

• LDCT is only for members with a high risk of developing lung cancer.

$370,000

Total cost for Non-Medicare preventive benefits $2,100,000

All services illustrated are currently not covered but will be covered at no member cost share for in-network providers.
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Plan modernization – Dental
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• Provide coverage for esthetic restorations (porcelain and porcelain fused to metal) on posterior teeth. 

– This has been the book of business standard for Delta Dental since 2023.

• Expand cleaning services for members with qualifying conditions.

– Special health care needs.

– Evidence based extra cleanings.

– Extra cleanings for those with documented periodontal disease. 

• Allow services for overdentures and services on remaining natural teeth. 
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Proposal and cost summary
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Initiative Summary Plan Member Population Estimated Costs

Preventive and routine services Medical Non-Medicare 

members

$2,100,000

Refraction test coverage for medical plan Medical Non-Medicare and 

Medicare members

De Minimis

Esthetic restorations Dental All dental members $1,100,000

Expand cleaning services Dental All dental members $300,000

Services for overdentures and services on remaining 

teeth

Dental All dental members $257,000

Total 2026 strategic initiative package cost: $3,757,000
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Next Steps

Public review and comment period in May and June.1

2
Health Insurance Committee & Board reviews public

comments & recommended initiative on July 17, 2025.
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Disclaimer
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WTW is providing this information to you solely as your consultant and/or your broker (as applicable to our arrangement). The information 

contained herein is not legal, tax, or medical or other professional advice and should not be relied upon or construed as such. We encourage 

you to consult with your own legal, tax, medical or other professional advisor as appropriate relating to the contents of this document.

This document was prepared for your sole and exclusive use and on the basis agreed by you; it was not prepared for the use by any other 

party. The information contained herein may contain confidential and propriety information and work product of WTW, and this document and 

the information contained herein may not be used, reproduced, distributed, or disclosed to third parties without WTW’s prior written consent. 

WTW owns all rights, title, and interest, including but not limited to all intellectual property and proprietary rights in and to this document and all 

information contained herein. WTW does not assume any responsibility for or accept any duty of care or liability to any third party who may 

obtain a copy of this document and any reliance placed by such party on it is entirely at its own risk.

Some of the information in this publication may be compiled from third-party sources we consider reliable; however, WTW does not guarantee 

and are not responsible for the accuracy of such information. WTW does not undertake to update the information included herein after the 

date on which it is provided to you. Accordingly, readers should be aware that certain content may have changed since the date of this 

publication.

WTW shares available medical and pharmacy research and the views of our health management practitioners in our capacity as a benefits 

consultant. We do not practice medicine or provide medical, drug, or legal advice, and encourage our clients to consult with both their legal 

counsel and qualified health advisors as they consider implementing various health improvement and wellness initiatives.
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