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Reguirements for Secretary of State/Bureau of Elections (MCL 168.720¢c(2})

# lssue instructions and procedures to county and municipal election officials on
the administration and conduct of early voting -

¢ Advise and direct county and municipal election {}ﬁm als on conducting early
voting | |
Develop, acquire, or apprw& new technology for i:hﬁ early voting pollbook

Create model county and municipal agreement tﬁmpiamg that can be completed ff}}
online

# (Create model early vmmg plan templates for mummmai ties and counties that ﬂan
be electronically transmitted to BOE | o
¢« Evaluate new voting system technology that pmdums ballots on demand or that
may be used to cast and tabulate EV ballols |
Provide resources to prevent an elector from casting more than one ballot |
Provide guidance r@gam ing the process for securing equipment and ballots aft@r
each day of EV |

¢ Issue instructions regarding ballots produced by aﬂ:m»d@mmd ballot printing
sysiem i -

Proncsal 2022-7 Lanislation - 4
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All voters must have access to an EV site. In order to achieve that, municipalities
must do one of the following: o

¢ Conduct EV as a single municipality as described in MCL 168.720e (municipality ffff
may go solo for presidential primary and enter agm@m@m for following elections
under 720d{4))

# Enter into a mmi@imﬁ agreement and jointly {:ﬁmduct EV with one or more @th&r
municipalities in the same county as described in MCL 168. 7201

e Enter into a county agm&m&m and authorize the mumy to conduct EV as
described in MCL 168, ?Mg

Proncsal 2022-7 Lanislation - &
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Names of participating municipalities/counties, and number of
precinctsin each participating municipality

Name of the {:mmﬁi?mmr organizing and m@m‘éﬁ:méng BV
Name of the QVF controller
Name of the board of election commissioners that will be

appointing election inspectors and conducting testing of election
equipment | .

Proncsal 2022-7 Lanislation - g
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» Supervision and staffing of EV sites during each EV day

¢ Communicationstrategy for informing electors and publicizing EV

¢ Processesfor the mgwm@:

2 B B B

Approving EV sites, days, and hours

Developing the EV budget and cost-sharing agreement

Determining which party will provide tabulators and poll b{mkg
Withdrawi ﬂg from the agreement {mw ires 30 days’ notice; -

cannot withdraw during the period beginning 150 days before

first statewide general November @m:t ion in an even year amd

ending after '?Ehéf county canvass)

Praposal 20220 Lagislalion
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2024 Presidential Primary: February 27, 2024
(pending immediate effect or early sine die adjournment)

155 days before:

Countyclerk
notifies municipal
clerks whether
countyintends to
conguctEV through
county agreement

150 days before:

Municipal clerks notify

county clerk whether
municipality will

conductEV as asingle
municipality, enter into
a municipal agreement,
orenterinto a county

agreement

125 days before:
Municipal
agreements and
county agreements
must be finalized
and signed (S0 days
before a special
statewide or federal
election)

Praposal 20220 Lagislalion

120 days before:
EV plans prepared
{single
municipalitiesand
municipal '
agreements file with
countyclerk: county
clerk thatis party to
a county plan
prepares plan)

8

MDOS0000017



2024 Presidential Primary: February 27, 2024
(pending immediate effect or early sine die adjournment)

110 days before: 90 days before: 60 days before:

County clerks Configuration EV locations finalized
submit countywide finalized for those -
EV plan to 505 participating in
municipal or county

agreements

Praposal 20220 Lagislalion

Presidential
Primary

{Presidential
primary will be
March12,2024if
PA 2 of 2023 does
nottake effectin
time) -
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Farly Voting Plans must bs&:& created by all three categories for EV {single

municipalities, parties to a municipal agreement, and pariies 1o a counly agmem@m}
and must include many of the same items reguired for the municipal and county

agreements

= Al single municipali ‘i:y plans and plans for those part cipating in a municipal
agreement must be submitted to the relevant county clerk

# The county clerk will review all submissions for ﬁ;mmm iance and create a
countywide early voting plan to 505 .

s The county clerk must certify that the electors of ea&:h municipality are served E:w
one or more EV site o

« If any municipalities fail to submit an EV plan, the county clerk must indicate
their names and what steps the county clerk has taken to determine their plan

Froposal 2022-8 Lagislation L .y
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1. Theapproved materialswill be ordered by the county clerk or local §ﬁrk
and billed to BOE (this method will likely be used mr taobulators and VATs)

2. Agrant amount wi il be approved for the mum% specifying the approved
materials; the county clerk or local clerk will purchase the approved materials;
the county clerk will submit the reimbursement request to BOE; BOE will -
transmit the grant amount to the county clerk {‘i‘:%"a is will likely be used for
staffing support rmmé&wmmmt} |

3. The approved materials will be ordered mmugh the BOE similar to the
drop box mwwmmam (this will likely be used for ﬁ?mfy voting poll book
laptops)

Froposal 2022-8 Lagislation L 9
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The following materials will be prioritized for the grang:

Efectronic poll book laptops (EPBsE These wdll be orlersd by and billed 1o BOE.

Mumber of Dell Latitude 554G laptoos (or equivalent model) regussted:

Staffing support for August 2024 and Movember 2024: BOE anticipates that staffing support
trudividuats will be reimbarsed at 315 per bowr, To caloulate the totasl coss, multply the nursber of
regested staffing support indidduals by the number of bours, by $15. Relmbursement for 2024
gresidantial primary sarly voting staffing will be rolipd into the reimbursemendt for the presidential

prirmary,

Mumber of staffing support individuals reguested;

Total cost

Tabulators: These will be ordered by the bocel or county derk and billed (v BOE. Mote that the seme
vabsudator may reat be used st both an early woiting site and an Election Day sits,

Number owned and expectod 1o be used for sarly voting:
Mumber reguestsd:

Wosting systam wendon

Cost par item requested:

ol costy

Yoter assist terminals (VATSE These will be ordeved by the local or county dlerk and bifled o BOE. Mot
that the sarre VAT may be used at an sarly voling site angd an Election Day site,

Mumber owned and expected to be wused for early voting:
Mumiber reguested:

voting system veridon

Cost per {lem reguested:
Totsl costr

Froposal 2022-8 Lagislation L 18
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= AV voter may bring ,&.‘sf balliot to EV site or to g}{}ﬁimg g:}!am on Election Day to pm
the ballot into a tabulator o
#  Voter should bring their ballot in its secrecy sleeve to the EV site or polling p@am

(or a new secrecy sleeve will be Qmwded} provide %{Lﬁﬁ*ﬂt fication to the election f;;;
official, and feed the baﬂﬂmt into the tabulator | _

Not effective until bill mkm effect.

Proncsal 2022-7 Lanislation - -
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Spoilation (current spoilation deadline appliesuntil bill takes effect)

#  Voterswhohavereturned an AV ballot mayspoilby S5pmon the second Friday hefore an
election
Other spoilationdeadlines {lost or unreceived) remain unchanged
However anelectorcannotspoilaballotthathas beentabulated [765b8(8})

Noteffective until bill takes effect.

Prancaal 20208 Lagisiation - 4
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Increases the precinct size maximum number of active registered elector in acity,
ward, township, or village from 2,999 to 5,000, .

Not effective until biil takes effect.

Currently, MCL 168.661 feﬁguims precinct boundaries m be set in an even nmmbemejé
vear no later thon 210 davs ahead of the primary, which is Januory 8, 2024, |

Proncsal 2022-7 Lanislation - B8
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Under active development to be utilized for the 2024 Presidential Primary election.
Base functionality similar to current Epollbook with updates including necessary
elements to run efficient and effective early voling sites. The early voting tool will
have: ' .

&

Live Connectivity — This connection will be in real time allowing for ballot and
voter status information be exchanged via secure connection between the

Qualified Voter File {QVF} and the early voting tool. This will transmit ballot
activity, voter history updates, and voter eligibility giatug. .
Real time Updates — The Early Voting tool will record and transmit ballot activity
back and forth between the QVF and the early voting tool, removing the need for
a download/upload of software and voting information during the early voting
period. Current access to the Election Day EPB will remain unchanged,

Expanded Region Management - This tool will allow for early voting regions to

be defined based on early voting agreements. This expands voter information

access beyond a single jurisdictions, if the early vatfw§§ﬁan includes partnering
jurisdictions or a county wide approach. o

Ballot OnDemand Recording - For jurisdictions uti lizi ing Ballot OnDemand, the
Farly Voting tﬂﬁiwviéaﬁmmxf@rf&tmrﬁwwgzﬁ:nmmﬁiaﬂdarﬁ ballot types to

accurately reflect vm?@r%mgﬁmfy

MDOS0000026



#The Early Voting Tool will be a web-based applicationthat can
function on the same type of laptop typicallyused for election day
EPB. The machine utilized should have proper security protocols,
allow for multiple USB ports for a YubiKey and any other am}rww
devices. Use of laptopsshould be limited to Early Voting use. Full
minimum and optimal specs can be found in elLearning.

#Reliable internet connectivity at Early Vote sites is vital to ensure
information is being transmitted as needed to update voterrecords.
Inthe event of unreliableinternet connectivity, hot spots are
recommended. Inthe event of connectivity or tool failure, BOE is
creating a paper mm@m to preserve continui ty of early voting
operations.

Questions about EMW Voting Tool: El@ctiondafta@michigan.gov
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#Single mumﬁmaééwm low population

®Single municipality — high population

=Countywide or multiple municipalities — low population

#Countywide or multiple municipalities — medium population

# Countywide or multiple municipalities — high population
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EVCB Site g1

Tabulator 1

Precinct 1 & 2

Tabulator 1 Dayv # - all ballots sf‘m;"ed insame ballot container,

Tabulator 1 = Physical Pollboak 1.

Physical Pollbooks tabbed by EV day for daily reports: oaths, seals, summaryreports; followed by tabs for

daily voter lists,

There may be multiple laptops fas&m:ﬁ 35 check-in stations for all ta &::u{afmr/gn

There may be a VAT {or VATs) used for ballot printing {(balloton demézﬁd} separate from VAT {or VATs) us;ed fm

voting, VATs may be re-deploved forelection day precinct/s.

Reporting:
lurisdiction A Pet 1 -
Election Day H#
AVCS SHH
EVCR Site 1 i
Total Jurisdiction A Pet 1 ##fs

[above reporting breakdown repeated for each pot in jurisdictiond
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EVCB Site 82

Tabulator 1

Tabulator 2

Perl, 2 & 3% Petd, 5 68 77
Tabulator 1 Dav # - all haliotsstoredinsame ballot container Tabulator 2 Day #staredinsame ballotcontainer
Tabulator 1 = Physical Pollbook 1 j Tabulator 2 = Physical Pollbook 2

. Physical Polibookstabbed by EV d;ay fordailyreports: caths, seals, sy n“zrn;ew reports: followed by tabsfordaily \mter

iigts.

#  Theremay be multiplelaptonsusedss check-instationsforallitabulators,

2  Theremayhe a VAT {or VATs) usedforballotprinting (balloton ﬁemand}fsf@gzarate fromVAaTiorVATslusedfor

voling, VATs may here-deplovedforelectionday precincis.

Reporting:

Jurisdiction & Peot 1 -
Election Day H43
AVCE wi
EVCR Site 1 it
EVCB Site 3 wan
EVLB Site 3 84
EVCR Site 4 i

Total Jurisdiction A Pet 1 b

fabove reporting breakdown repeatedfareschpet injunsdictiond

¥ Best Prachice: Distribute precincis across tabulators based on registered voters to halance the load.
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EVCB Site g1

Tabulator 1

Jurisdiction A& Pect 1, 2 & 3, Jurisdiction B Pet 1 & 2, Jurisdiction € Per 1, 2 & 3, Jurisdiction D Pect 1

Tabulator 1 Dav # - all baﬁiwmfﬁmmd insame ballot container,
Tabulator 1 = Physical Pollbook 1

Physical Pollbooks tabbed by EV day for daily reports: oaths, seals, summaryreporis: iollowed by tabs by
jurisdictionfordaily voter lists, - o

There may be multiple 3apmps usedas check-instations forall ta t3aé§ét0r;’s,

There moy be a VAT {or VATs) um:i for ballot printing (ballot on dema{nd} separate from VAT {or VAT used
forvoting., VATs may be r&wc‘%ﬁezmmyed forelectionday precinct/s. L

Reporting:
Jurisdiction A Pct 1 -
Election Day H#
AVESB ###
EVECE Site 1 ###

Total Jurisdiction A Pet 1 ##fs

[above reporting breakdown repeated for each pot in jurisdictiond
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EVCB Site 82

Tabulator 1 Tabulator 2
Jurisdiction A Pet 1,2 & 3 Jurisdiction B Pct 1 & 2
Tahulator 1 Day #-all ballots stored in same ballet container Tahulator 2 Day #-all ballots stered in same ballet container
Tabulator 1 = Physical Polibook d Tabuiatm;i:‘:?hyfsisaﬁpméihmmkz
# Physical Pollbookstabhbed by EV day fordailyreports: ocaths, seals, Wmma ry reports: followed by tabs by
jurisdictionfordailyvoter lists, .
= There may bemuiiipieiag}té;}s«ugedas s:thesi{--mstatimnsfwaiitabu;iémrso .
= There may be s VAT (m‘V&Ts} psedforbaliotprinting{balloton derﬁ}amﬁ} separate fromVAT{orVATs) u&@dfur

voting, YATs maybe re-deplovedforelectionday nrecincts,
. Reporting:
Jurisdiction A Pet 1
Election Day ###

AVCB HitH
EVCB Site 1 it
EVCE Site 2 it

Total Jurisdiction A Pet 1 HEHS

labove reporting breakdown repeated for cach pot in jurisdiction]
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_ EVCE Site #1 -
Tabulator 1 Tabulator 2

Jurisdiction A Ejurisdir:;iiﬂna Jurisdictiﬁh(j Jurisdiction D
Perd, 2 & 3% Per 128 1a¢ Pet 52,53 & 54% Pct 39 & 40%
Tobulator 1 Dayv ¥ - all ballots stored insame ballot contalner Tobulator 2 Uav 8 - all ballots stored in same balior container
Tabulator 1l = Physical Pollbook 1 TabaiamrzxPhysitéi?m?ibmakz
# Physical Polibookstabbed by EV day fordailyreports: oaths, seals, su mmary reports; followed by tabs by
jurisdictionfordailyvoter|]ists, _
= There may he mtiitigiﬁiaptﬂpsu&edaﬁ chack- rmtalc&rvfuraiitabuiatws. -
B There maybe aVAT [orVATslused for ballotprinting (ballotondemand) separate from VAT (lorVATs  usedfor
voling, VATs mavhere-deplovediorelectionday precincts, - o
| Beporting:
lurisdiction A Pet -
Election Day Hhs
AVCEB R
EVCB Site 1 Hi#
EVCB Site 2 HE#
EVOB Site 3 B

Total lurisdiction A Pet 1 #HEas
Eiabgve reporting breakdown repeated for ewh pot in jurisdiciion]

* Best Practice: Distribute precincts acrosstabulators basedon registered voters to balance the load.
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EY Location ar & DBATYE:

EARLY VOTING F‘QLL%@@K

&t the Bisolion Meld o 25
Barly Voling Lovstion or #i
LityiTeen Semunty, Mickigan

o Prey sy W Ring

e @il with the gamele

Tatriamr Serig £ 4T arminad

oy Assisl Terminai
REEIE:S

Tabuinlor Jeal #

Inspectors required to complete one preparation certificate for each day of early voting, to
be placed in the front of the pollbook binder under the appropnate daily tab.
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BEAdminister oa ﬁ

P earl W V
ings/notices, flag

| inals, early

uSet up tabula m rs, voter assist term
ing check-in laptops and printers.
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wFirst day: Inspectors run and sign zero tapes.

=Best Practice: each additional day have inspectors sign/initial
and date tabulator tape. .

#\erify tabulator: Smm@ | ballot mum m openingagainst
mummrmm@ ballot countfrom previous day closing

=\erify voting mu ipment storage m@:wew seal numbers
@gmmt previous aﬁw closing sum mary.

#Announce m@wmg of the polls and mm nence with
voting.
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' seria %f&m #S restart on MHMS
in éammm changes in VATs, spoiled
and uni gmm mssm abandoned ballots, ballots stuck
together, hourly List of Voters to mummr count ﬁhmk
tabulator j |

%ih@”@ﬁﬁ 0

ional envelope ballots

|
|
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Y Looniion or s

DESCRIPTION OF ACTIVITY:

" Rema g’“%{:‘;«; page

“Tabulator changes (new
serial/seal #'s, restart on
ballots scanned}, changes in

s@mm& changes in VATs,

spoiled and unissued ballot,

abandoned ballots, ballots

StUﬂKtﬁg@‘%ﬁh@ﬂ hourly List

of Voters to Tabulator count

check, tabulator jams
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Y Lonation sy & DATE:

ime the s iivily socurres.

e NN T TRAERLIAY

sezter D

{:mmmm TO PROCESS

#BY Lonsiian or ¥ LETE:

S ANy prasediuns Shat e e of
siaate e e the aoity Aecived).

st 5 pmanad
it e

Flses senoed 2y chalisnsg i
{15 pectars i uslng during Baviy ¥
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Complete daily
reconciliation summary

Tabulator scanned ballot
count

Tﬁtaéﬁurﬂb@riy§VQt@rsﬁgt@d

Number of Provisional

Envelope ballots

BY Looptioen or #: DATE:
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Complete daily
reconciliation summary

Tabulator scanned ballot
count

Tﬁtaéﬁurﬂb@riy§VQt@rsﬁgt@d

%@wmb&rmf@mmﬁﬁmﬁaé
Envelope ballots

Wrsdicion

enwiope fistlots sasins M number of wiines ang

i Fnc Appi r..afunv e Ve, Wihey donet
agres and 3 va:i-*! e Y gn TINA

{3257

&

of @l B

.;.is?ﬁ, 2 pialicn wak made
o salinnges meds e prednst, f e, on
€ Tatwdatod B vl shnant woter Madais o
dats requiing duphcsting, ey
ie0 vl wER- iR voles, ¥ any,

ansid i e pres
i Duplinated and tabulatar amy

#

wrordest tha ofais o the Wiile- i Statement of Woies

3 Adlached a sigrog tsButzbee fols! tape 1o the upper righl comer of a8 hee ¢

WE, Rifther serill At i
Frawsfer Containet by

or TER Wsmory Daviasis

STV SR, e

it o an A

ke
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= Turn power off on amémm per mamfamwm instructions — @m;;
not run results! W

“Secure scanned m%am in an approved MHM container, note
seal numbers on daily reconciliation summary (to be
developed). -

uSeal the tabulator lid closed (Hart — around handle, ES&S - seal
clam shell, Dominion — seal ballot box lid) using an appropriate
state approved serialized seal, note seal numbers on daily
reconciliation Summaw -

mréy voting laptop case closed mmmgh Zipper and case
handles using an approved serialized seal, note seal numbers m;;;
daily reconciliation summary. Store Eammm with voting
eguipment.
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#Store voting equipment and Physical Pollbook Binder in a
controlled access Emkmg closet/room @m&ymm or cage wm
as a ‘tiger cage’.

=Best practice: if possible, attach a *ﬁ:@émmg} ing pole to cabi mﬁ:
or cage pmhééﬁét“ﬁg removal from buildin

Best practice: chain of custody for pmsmm binder — place in
pollbook @W@émm or banker's box and red paper seal. Store
with voting equipment, laptops and mugm ballots.

MDOS0000043



#Following last day of Early Voting the local clerk or early

voting supervisor will deliver the electronic voting
equipment, ballot containers and other election materials
to the clerk who will oversee the closing off the election

after the polls close on Election Day.

2At 8 p.m.on Election Day, an 'Early Voting Receiving
Board' or 'Early Voting Closing Inspectors' will gather at the
posted location m close early voting mammm and finalize
@m@y voting of Votes f@ﬁﬁmfﬁ éﬂcémmg

tallies.
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' '::5555"; r § t @ - E ﬂ g t @ t @ m @ ﬁ t mf Y Looation or & ﬁﬁ“&”%ﬁi:
votes '

“Tally of write-in mtm will be

BECLARED WRITEERS QHLY STATEMENT OF VGTES

performed by closing board ST [ R e —
of inspectors after the close
of polls on Election Day. '

“Tallies will be taken using the
write-in image report from
the tabulator printed by the
closing board of inspectors
after the close of polls on
Election Day.
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# Redesigned Oath Pag@fﬂmt ion InspectorPrepa ra’t ion Certificate
# Daily Reconciliation Summary
= Redesigned Certifi {:am M Electionlnspectors

= Early Voting Receiv ngﬁmrd Checklistto i mﬂude*@?r te-intally procedures
fromthe final mtamwp@ to be completed at @m&y vote site. {imagesmustbe
on at programming). .

# RBallot Container Certi f{:amﬁ

Possible Updates:
®= Applicationsto Vote
= Other Chain of iﬁusmdv Documents/Control Eﬁﬁmmﬁnmmﬁ ivery Receipts
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# Flection Official Accreditation Manual

® Election inspectors’ Procedure Manual (Flip Chart)
® VoterInformation Méﬁmm (postedin polling pEa{{:m}
Possible Additions:

#= Early Voting Signage
# Voter education information
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" September 2023: mmk FocusGroupson Early \im ﬂg Procedures and mesmg
in-person, 1 virtual .

*= September/October 2{}23: Regional Early Voting Psﬁ*wmdum and Forms “%'“rammg

B

October 2023: Updamd in-person Election Official Accreditation

#

December 2@23}jaﬂuaw 2024 Trainthe Trai mmm ficatio

%

February2024; ﬂtmdummm of Early Voting for ﬁmumty Canvassers

u

February2024: Earéy\!m ng Tool Training
= June 2024: Election an: e Update/Prop 2 fm:umd mumy by County Training

# July 202 1: (’Z{:‘ammuata;w of County Ca waswwrammg
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# |f you have future questions or concerns, please contact us:
*Phone: 517-335-3237 .
BEmail: '

Procedural iﬁfwmtmm EASupport@michigﬁafn.gmv

Early Voting Tool Questions Electiondata@michigan.gov
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