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Good morning. My name is Tina Anderson, I’m Chief of Staff for the Michigan 

Department of State. I’m joined here today by Liz Thomas, President of the Digital 

Solutions Division for Tyler Technologies. 

From the very beginning of her administration, Secretary Benson established a 

mission to make government work for everyone. This mission includes foundational 

values of transparency and efficiency. This has come to life throughout her 

administration in several major overhauls to foundational department systems and 

processes. 

First of these was the overhaul of Michigan’s DMV data system, now called CARS, 

taking it from a mainframe system to a modernized web-based system. CARS now 

supports our appointment-based customer service process, which has significantly 

reduced wait times at branch offices across the state. Since March, we’ve served 

more than 180,000 Michigan residents looking to convert to their REAL ID, and 

we’ve done it all with more than 90% of our customers served within 20 minutes of 

their appointment time. 

Another example is our new e-pollbook software. After voters demanded expanded 

voting options in 2022, Secretary Benson’s team launched the Early Voting E-

Pollbook platform to enable Michigan’s first ever elections with 9 days of early 

voting. In November 2024 more than 1.2 million eligible Michigan voters cast a 

ballot in person before Election Day. While developing this software, we listened 

closely to clerk feedback. Over the course of three statewide elections last year, we 

developed a system clerks appreciate so much that we are developing plans to 

improve other election day software the same way. 

http://www.michigan.gov/sos


 

 

These are in addition to our FOIA portal and the Michigan Voting Dashboard. Both 

of these overhauls were a heavy lift, and had bumps and setbacks along the way, 

but have since redefined efficiency for the department and made government work 

better for millions of Michigan residents. 

But we are here today to discuss a system that has not yet met that standard, the 

Michigan Transparency Network, or MiTN. We know that many system users, 

including members of these committees, have had less than satisfactory 

interactions with this system. On behalf of Secretary Benson, I’m here to apologize 

for these difficult experiences. We take this very seriously. I’m grateful for the 

opportunity to discuss MiTN with you here today. 

To set the table for that discussion, I’d like to do a quick overview of the MiTN 

system, discuss how we got where we are today, share our strategy to get the 

project back on track, and then take your questions. I’ll start by walking you through 

the timeline and goals for the MiTN project. 

MiTN’s predecessor was the Michigan Electronic Reporting and Tracking System, or 

MERTS. It was the state’s antiquated system used for campaign finance reporting. It 

was born on a floppy disk on June 15 of 2000. The system was antiquated in both 

how it operated as well as how it maintained the data – on top of that – users hated 

it. Every time the department updated MERTS, users had to download new 

versions, which was highly inefficient and prevented regular improvements. There 

were many consistent problems with this system over the years – special characters 

would display differently in different places, and some calculations didn’t calculate 

correctly. The basic technology MERTS sat on was so antiquated that it couldn’t be 

retrofitted to run on Mac.  

Every Secretary before her knew this system needed to be replaced. But Secretary 

Benson wasn’t about to let her MDOS administration end without upgrading it. Due 

to the massive scope of the overhaul, MDOS worked alongside DTMB to establish 

the project scope and goals and worked through State of Michigan procurement to 

select a vendor for a new system. 

MERTS supported campaign finance filings, but other financial disclosures existed 

on separate, nonintegrated systems. MiTN integrates these legacy systems into one 

platform, including MERTS, EMS – the system used for candidate filing and eLobby 

systems (for lobbying filing). In the future, this integration will enable 

interoperability of the data, providing additional transparency and making it easier 

to connect the dots on campaign finance in Michigan.  



 

 

The Personal Financial Disclosure module was added after the passage of Proposal 

2022-1 and its implementing legislation. Our key goals for this overhaul are to bring 

together these campaign finance systems into one platform, increasing accessibility 

and usability. We want to make it easier for filers to file these disclosures and easier 

for the public to understand them. We know we are not there yet, but when we are 

done, this web-based platform will be mobile-friendly, easier to use for filers and 

the public, and more secure. 

So how did we get to where we are today? MDOS issued an RFP for the new system 

in July 2022. We received two bids on the project, one from Michigan Interactive, a 

Michigan-based subsidiary of Tyler Technologies, and a second from Tenex 

Software Solution. The Tenex bid did not meet the mandatory minimums for the 

solicitation, including security and legal requirements, and did not pass technical 

review. Per State of Michigan procurement procedure, the evaluation committee 

could not consider the Tenex bid. The Michigan Interactive bid was found to be 

satisfactory and was selected for the contract. 

Also in November 2022, Michigan voters passed Prop 2022-1, requiring additional 

personal financial disclosure from elected officials and candidates. After the 

Legislature passed implementing legislation for this constitutional amendment in 

November 2023, MDOS had only four months to develop a brand-new module to 

capture these disclosures. Due to the short time frame and need for 

interoperability with the MiTN systems, we worked with Tyler to develop a new 

module for this and launched it in time for the first filing deadline on April 15, 2024. 

Given the busyness of election years for all parties involved in financial disclosures, 

MDOS was committed to launching this overhauled system in an odd year, not in 

the lead-up to a statewide election. With tight and frequent filing deadlines every 

quarter, we had to time our launches carefully to ensure time for training and 

acclimation to new systems.  

We launched the MiTN Lobby module in December 2024, through which lobbyists 

and lobby agents have filed 2,674 filings and amendments for the January 31, 2025 

filing. In April, we launched MiTN Campaign Finance module through which political 

action committees and ballot question committees successfully submitted 986 

filings for the April 25, 2025 filing deadline. And in April, we launched the MiTN 

Personal Financial Disclosure module in advance of the planned May 15, 2025 

deadline.  

 



 

 

These launches, while able to capture the required filings, did not meet our 

standard of excellence. We struggled through a complicated data migration and had 

problems with our test environment reflecting the production environment – 

essentially, things we thought were fixed were not. We received a lot of useful but 

frustrated feedback from users, including many of you on these committees – 

thank you for that feedback – and have a list of critical fixes we are now working 

through.  

The contract we have with Tyler allocates $9 million over the entire five-year life of 

the contract, which includes an initial investment to build the system and then 

payments to support future hosting and maintenance services. To date we've spent 

just over $3 million including $2.3 million on implementation and the rest on 

maintenance and hosting. Given the difficulties we’ve experienced in these 

launches, we have suspended payment on additional invoices to Tyler until the 

critical issues have been resolved and the system’s basic functionality is working as 

intended. 

The current performance and usability of all functions of the MiTN system is below 

the Secretary’s standard of excellence and we will be working nights and weekends 

until it is fixed.  

The problems with the MiTN launch are deeply serious to us. We have a dedicated, 

talented team along with our top executives engaged in resolving this. I, along with 

my top deputies are deeply engaged in this project now, and are providing daily 

updates to Secretary Benson on progress. She will not let us stop until it is fixed. 

As part of our continuing commitment to transparency, we launched a new website 

to track progress on these fixes. Michigan.gov/MiTNInfo. On this site, you can find a 

list of current known issues, recent fixes, and FAQs for each module. 

We intend to be transparent during the fix and will update this website at least 

weekly. We invite you to use it check out our progress, report challenges as you use 

the system and get access to training resources and updates from our team. 

We will not pay another dime on this project until the system meets our standards, 

and I know that my team and the team at Tyler is committed to making this work, 

quickly. 

We are now working to implement substantial improvements by the next filing 

deadline on July 25th. By this candidate committee deadline, we plan to resolve the 



 

 

major issues reported with search functionality and bulk upload operations as well 

as launch a summary filing page that will mirror the format of the summary page in 

MERTS.   

Secretary Benson has a firm commitment to transparency and to making 

government work for everyone. We know we aren’t there yet on MiTN, but like the 

other systems we’ve overhauled, we won’t stop until we have a system that is 

accessible, useful, useable and secure.  

 

 


