ONE TREASURY:

Michigan Department of

TREASURY

OURVISION

Exceptional financial services for a better Michigan.

OUR MISSION

The Department of Treasury provides fair and
efficient financial services on behalf of taxpayers,
governments, students, and all Michiganders for the
long-term fiscal health and stability of our state.

OURVALUES
Integrity
Inclusion & Diversity
Innovation
Public Service

OUR FOUNDATION

Employee Engagement
Commitment to an inclusive environment that
values diverse perspectives and cultivates employee
recruitment, retention, development, and leadership.

Culture of Service
Provide complete, accurate, and timely services to
all internal and external customers in a professional
manner.

Continuous Improvement
Commitment to proactive and innovative employee-
driven solutions in our daily operations and in
strategic financial leadership.

Our Strategic Plan

OUR GOALS AND STRATEGIES

Plan for Michigan’s Short- and Long-term Financial

Opportunities and Challenges

* Create a roadmap to provide financial stability for the
state.

* Review current tax laws and their impact on current and
future revenue as a resource for policymakers.

* Serve as a trusted resource providing financial technical
assistance to policy makers, school districts, and local units
of government.

* Coordinate and provide access to financial empowerment
resources and tools for all Michiganders.

* Proactively mitigate financial and organizational risk.

Implement Secure and Efficient Processes and

Technology Solutions to Ensure Accurate Treasury

Data

* Use technology and tools that result in accurate and useful
data.

* Manage Treasury data effectively to aid in making data-
driven decisions across the department.

* Increase efficiency and consolidate IT systems by leveraging
appropriate technology and improved processes.

* Protect citizen privacy by transparently collecting only
essential data, stored for only the required time, with
limited required disclosure.

Define and Improve Customer Service for All

Customers

* Define customer service using customer input and develop
benchmarks for excellence.

* Enhance customer experience through interactive tools
and real time solutions.

» Offer regular and consistent customer service training
across Treasury.

* Map business processes to understand interdependencies
and gaps in the internal and external customer experience.

Enhance Recruitment and Increase Retention of

Engaged Employees by Making Treasury an Attractive

and Great Place to Work

* Provide clear expectations, resources, support, and
professional development for all levels of staff.

* Develop and implement a plan to become more attractive
as an employer.

* Continue to implement and advance best practices to
further promote diversity, equity, and inclusion within
Treasury.
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