FRC School District Monthly Meeting
Detroit Public Schools Community District (DPSCD)
Resolution Roll Call
Monday, November 13, 2023

FRC 11/13/2023 Detroit Public Schools Community District (DPSCD)
Meeting 2023-1
(DPS/DPSCD) (Approval request for FRC/ DPS/DPSCD’s 2024 meeting schedule)
Roll Call
Dr. Barnwell Absent
Mr. Berry Yes
Ms. Flood Yes
Ms. Peterson-Mayberry Absent
Mr. Rose Yes
Mr. Smith Yes
Dr. Nicholai Vitti Absent
Mr. Walsh Yes

Signed by Beverly C. Greaves

Beverly C. Greaves- Secretary

Date: 11-13-2023




State of Michigan

GRETCHEN WHITMER DEPARTMENT OF TREASURY RACHAEL EUBANKS
GOVERNOR LANSING STATE TREASURER
DATE: December 18, 2023
TO: Financial Review Commission
FROM: Patrick Dostine, Executive Director, Departmental Specialist -Qa

SUBJECT: DPSCD and DPS Waiver Continuation

Introduction

The Detroit Public Schools Community District (DPSCD) and the School District of the City of Detroit (DPS) were
granted waivers from requirements designated in sections 6 and 7 of the Michigan Financial Review Commission
Act, Public Act 181 of 2014, as amended, (the “Act”), October 26, 2020.

A waiver granted to a qualified school district under Section 8(2) of the Act continues in effect unless rescinded by
the Financial Review Commission (the “Commission”) pursuant to the Section 8(3).

Review

DPSCD and the DPS have been diligent in providing the Commission with timely submissions of information and
monthly, quarterly, and annual reports as required in Resolution 2020-23 for DPSCD and Resolution 2020-6 for
DPS. Based upon a review of the DPSCD’s and DPS’ financial information, submitted reports, additional
information presented during the finance and contracts subcommittee meetings, and the district’s comprehensive
presentation to the FRC on November 13, 2023, there is no indication that any of the circumstances requiring
rescission under section 8(3) of the Act of the waiver granted to DPSCD or DPS have occurred. Also, based on the
above-mentioned information, there is not a substantial likelihood that any circumstance requiring rescission under
section 8(3) of the Act of the waiver granted to DPSCD or DPS will imminently occur. Therefore, I recommend the
Commission acknowledge that the waivers continue in effect by adopting Resolution 2023-2.

Conclusion
The Commission, during waiver, plays a very limited role in the district’s day-to-day finances and operations. The
Commission’s statutory role is listed in Sec. 8 (3) of the Act.

Going forward, the Commission, utilizing the submissions of financial reports from DPSCD and DPS pursuant to
Resolution 2020-23 and Resolution 2020-6, respectively, will review the progress for both entities and verify
monthly that they remain in compliance with and do not trigger any conditions in section 8(3)(a) through (h), the
waiver rescission section of Act.
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SECTION 8(3) OF THE MICHIGAN FINANCIAL REVIEW COMMISSION ACT, PUBLIC ACT 181 OF 2014
PERIOD OF REVIEW
DECEMBER 19, 2022 —- DECEMBER 18, 2023

requirements in subsection (8)(2)(h).

Monitored in wavier FRC Act Compliance *
Sec. No.

The qualified school district fails to pay principal 8(3)(a) DPS paid all operating debt and capital debt payments on

of or interest on any municipal securities when time, as scheduled.

due or payable DPSCD, not applicable

The qualified school district incurs a budget 8(3)(b) Both DPSCD and DPS adhered to balance budgets as

deficit in a fiscal year equal to or more than 5% demonstrated in the FY ’23 audited financial statements.

of the total expenditures in that year based on DPS ended FY ‘23 with a GF balance of $25 million.

generally accepted accounting principles. DPSCD ended FY 23 with a GF balance of $632 million.
DPS and DPSCD’s FY ’23 audits were on time, unmodified,
with no questioned costs. One material weakness w DPSCD
audit.

The qualified school district issues municipal 8(3)(c) No municipal securities were issued by DPSCD during the

securities without the authorization of the review period.

commission or in violation of the revised

municipal finance act, 2001 PA 34, MCL

141.2101 to 141.2821.

The qualified school district violates this act or 8(3)(d) DPS and DPSCD are in compliance with Michigan Financial

any mandatory financial controls in a manner Review Commission Act, 2014 PA 181, as amended.

that substantially impairs that qualified school DPS and DPSCD’s FY °23 audits were on time, unmodified,

district's ability to pay principal of and interest with no questioned costs. One material weakness w DPSCD

on municipal securities or other debt when due audit.

and payable or its ability to adhere to a balanced DPS and DPSCD’s auditor, Plant Moran, issued letter, both in

budget. compliance with PA2, Uniform Budgeting and Accounting
Act.
DPS paid all operating debt and capital debt payment on time,
as scheduled.

The qualified school district violates any 8(3)(e) Not applicable.

provision of the plan for adjustment, if

applicable.

The state treasurer and the qualified school 8(3)(H 8(2)(b) requirements were certified October 26, 2020 when

district's chief financial officer, if applicable, fail DPSCD and DPS were granted waivers of the requirements

to certify that the criteria in subsection 8(2)(b) designated in section 6 and section 7 of the Michigan

are met. Financial Review Commission Act, 2014 PA 181, as
amended.

The qualified school district's chief financial 8(3)(g) No change in the CFO.

officer has resigned, been terminated, or been

removed, or the office has otherwise become

vacant and a successor has not been appointed

within 180 days of that vacancy.

The qualified school district has not satisfied the 8(3)(h) DPS made all payments to the public-school employee’s

retirement system (ORS), per the Master Debt Schedule. DPS
made supplemental payments to ORS of $17.3 million in FY
21 and $28.2 million in FY22, and $28.5 million in FY23.
DPSCD is current on all payments to ORS.

*For a comprehensive presentation of DPSCD’s compliance with the Act, see Waiver Requirement section, pp. 22-27, in DPSCD’s PowerPoint (November agenda packet) FRC
2023-2024 Waiver Continuation Request, Finance Committee Meeting




State of Michigan

GRETCHEN WHITMER DEPARTMENT OF TREASURY RACHAEL EUBANKS
GOVERNOR LANSING STATE TREASURER
DATE: December 18, 2023
TO: Financial Review Commission
FROM: Kevin A. Smith, Deputy State Treasurer

SUBJECT: DPSCD and DPS Compliance

On October 26, 2020, the Michigan Financial Review Commission (the “Commission’) granted
both the Detroit Public School Community District (“DPSCD”) and the School District for the
City of Detroit (“DPS”’) a waiver of the requirements designated in section 6 and section 7 of the
Michigan Financial Review Commission Act, 2014 PA 181, as amended (the “Act”). Under the
Act, a waiver granted under section 8(2) of the Act continues in effect unless rescinded by the
Financial Review Commission (the “Commission”) pursuant to section 8(3) of the Act.

Based upon information provided to the Commission, including information required by
Resolutions 2020-23 for DPSCD and Resolution 2020-6 for DPS, over the course of a year,
beginning December 19, 2022, there is no indication that any of the circumstances requiring
rescission under section 8(3) of the Act of the waiver granted to DPSCD or DPS have occurred.
Based upon that information there also is not a substantial likelihood that any circumstance
requiring rescission under section 8(3) of the Act of the waiver granted to DPSCD or DPS will
imminently occur.
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STATE OF MICHIGAN

GRETCHEN WHITMER DEPARTMENT OF TREASURY RACHAEL EUBANKS
GOVERNOR LANSING STATE TREASURER

DETROIT FINANCIAL REVIEW COMMISSION

RESOLUTION 2023-02

RECOGNIZING CONTINUING WAIVER UNDER SECTION 8
OF THE MICHIGAN FINANCIAL REVIEW COMMISSION ACT

WHEREAS, under the Michigan Financial Review Commission Act, Public Act 181 of 2014,
as amended, MCL 141.1631 to 141.1643 (the “Act”) the Detroit Financial Review Commission
(the “Commission”) is authorized to review certain financial activities of the School District of the
City of Detroit and the Detroit Public Schools Community District;

WHEREAS, on October 26, 2020, acting pursuant to section 8(2) of the Act, the
Commission granted a waiver of the requirements of section 6 and 7 of the Act to the School
District of the City of Detroit in Resolution 2020-6 and to the Detroit Public Schools Community
District in Resolution 2020-23 (each a “Waiver” and together the “Waivers”);

WHEREAS, under section 8(2) of the Act the Waivers remains effective unless rescinded
by the Commission pursuant to section 8(3) of the Act; and

WHEREAS, conditions requiring the rescission of a Waiver have not arisen and, based
upon information reported by the School District of the City of Detroit and the Detroit Public
Schools Community District, there is not currently a substantial likelihood that conditions

requiring rescission of a Waiver will imminently occur.



NOW THEREFORE, be it RESOLVED by the Detroit Financial Review Commission as

follows:

1. That the Commission acknowledges that the waiver granted to the School District
of the City of Detroit by Resolution 2020-6 has not been rescinded and remains effective;

2. That the Commission acknowledges that the waiver granted to the Detroit Public
Schools Community District by Resolution 2020-23 has not been rescinded and remains effective;

3. That the minutes of the Commission meeting at which this resolution is adopted
must indicate the adoption of this resolution; and

4, That this resolution is effective immediately.



DPSCD
Finance
Committee
Presentation

December 7, 2023

PUBLIC SCHOOLS
COMMUNITY DISTRICT
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Overall Summary — DPS

Revenues and Expenditures — October 2023
« DPS received $2.4M in 13 mill receipts.
o Current 13 mill tax receipt reserves are $45.5M.
o DPS paid $24.6M in required Capital Debt payments.

« DPS received $4.9M in 18 mill receipts.
o Supplemental debt payments of $12.5M were made in October.
o Total 18 mill account balances total $3.6M.

Cash Flow
« The ending general fund cash balance at the end June 2024 is $4.4M.
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Overall Summary — DPSCD Revenues and Expenditures

Revenue was higher than forecast in October. Budget vs. Actuals — As of October 2023
S in millions - Budget

* |ocal revenue was above forecast

* Interest income is running higher than forecast due to
increases in interest rates above estimates.

» Private donations were higher than forecast. $353.3  $352.0
« WRESA gave a one-time allocation $2.1M.

Expenditures were above forecast. $250.3 $254.6
« Personnel costs included bonuses negotiated with unions
that were not included in the adopted budget.

» Purchased Services are slightly above forecast due to
afterschool programming and technology purchases.

* Equipment and Capital accounts were reconciled to reflect
FY24 operating costs for the District. . .

Revenues Expenditures




Summary of Revenues and Expenditures

Budget to Actual Comparison Current Month

Budget to Actual Comparison YTD

Budget Actual Variance Budget Actual Variance
Month of Month of YTD YTD
October FY 24 October FY 24 S % October FY 24 October FY 24 S %

SUMMARY

Revenues

Local sources $6,951,390 13,856,115 $ 6,904,725 99% S 20,610,715 S 28,872,844 S 8,262,129 40%

State sources 56,882,630 53,944,184 (2,938,446) (5%) 220,379,187 215,201,637 (5,177,551) (2%)

Federal sources 35,539,777 39,061,270 3,521,493 10% 112,265,658 107,890,547 (4,375,112) (4%)
Total revenues 99,373,797 106,861,569 7,487,772 8% 353,255,560 351,965,027 (1,290,533) (0%)
Expenditures
Salaries 39,605,862 45,368,641 5,762,778 15% 118,285,725 119,149,941 864,216 1%
Benefits 22,383,126 26,742,505 4,359,379 19% 67,047,168 73,503,584 6,456,416 10%
Purchased Services 16,436,938 17,779,923 1,342,986 8% 48,713,683 46,925,076 (1,788,607) (4%)
Supplies & Textbooks 1,955,885 1,951,471 (4,414) (0%) 6,791,197 6,585,165 (206,032)  (3%)
Equipment & Capital 88,568 (1,064,639) (1,153,208)  (1302%) 344,192 387,379 43,188 13%
Utilities 2,700,851 2,307,082 (393,769) (15%) 9,081,487 8,097,413 (984,074)  (11%)
Total expenditures 83,171,230 93,084,983 9,913,752 12% 250,263,452 254,648,558 4,385,107 2%
Surplus (Deficit) 16,202,566 S 13,776,586 S (2,425,980) 19% S 102,992,109 S 97,316,469 S (5,675,640) 1%




Expenditures by Function — October FY24 v. FY23

Total Functional Expenditures (S in Millions)

September FY24 Functional Expenditures **

$60.0 - - 593,084,983

54.6

Notes:

« Changes in spending from
FY 23 to FY 24 are impacted
based on reduction in COVID
funding and shifts in school
staffing model.

* Transportation costs reflect
higher rates in FY 24 and
expanded ESE summer costs.

* Instruction and Pupil costs are
higher in FY 24 due to the
timing of DFT bonuses

m QOctober FY24 m October FY23

*Other includes: General Administration, Business, School Activities and Community Use
**October FY23 Expenditures: $87,082,342



DPSCD October 2023 Cash Flow Analysis

At the end of October, DPSCD’s ending balances were as follows: General Fund - $81.8M, Rainy-Day Fund - $37.6M, MILAF
Investment Account - $347.1M, Capital Projects $112.1M, Facilities Master Plan $188.9M and Other* remaining funds -

$15.7M.

« Excluding capital accounts, the current cash balances are estimated to be equivalent to 31.9 weeks of average expenditures’.

Actual Ending Cash Balance — October 31, 2023

S in millions

€ Actuals Projected $529 $520 $520 $529
1
! $449 $449
- DPSCD General Fund :
MILAF Investment :
1
Rainy Day Fund :
- Facilities Master Plan :
I capital Projects Fund \
1
B other** $189 | $189 $189 $205 $189 $189 $189
. $189 /
1
$110 : $111 $111 / $112 \ $112 $113 595 596 596 so7 so7 on
: $147 N o
39
— : ven / \\ $37 _ POy $ $32 ~na [ 3T
— $15 $16 $16 $16 $16 $17 $17 $17 $18 S— ¢ | m— $18
I T T T T T T T T T T 1
FyY23 | July August September October [November December January February  March April May June '24

1) Calculated by taking cash balances of all funds available to the Board as of October 31, 2023 (excluding Capital and FMP funds) and dividing the sum by the rolling average actual YTD expenditures per week

(excludes extraordinary, one-time items).

* The District will assign cash from the General Fund to the Facilities Master Plan fund based on the surplus in the audited financial statements in November 2023.
**Other Funds include: Internal Service Fund, Legal Reserve Fund and the Food Service Fund.



DPSCD October 2023 Cash Flow Analysis — Capital Related

» At the end of September, DPSCD’s ending Facilities Master Plan & Capital Projects balances were as follows:

« Facilities Master Plan - $188.9M
« Capital Projects Fund - $112.1M

Actual Ending Cash Balance — October 31, 2023

S in millions

€ Actuals Projected e
$529 $529 $529 $529
1
1
! $449 $449
|
1
1
1
P Facilities Master Plan '
I capital Projects Fund |

|
1

$189 ' $189 $189 $189 $189 $189 $189
. Y 4
1
1

$110 ! $111 $111 $112 $112 $113 P 596 596 507 597
[ $78
1
1
: \ s11
1 ~
' T T T T T T T T 1

Fy23 July August September  October November December January February March April May June '24




Food Service Revenues and Expenditures - FY24

SUMMARY

Food Service Budget to Actual Comparison Current Month

Food Service Budget to Actual Comparison YTD

Revenues
Local sources
State sources
Federal sources
Other sources (Commodities)

Total revenues

Expenditures

Personnel

Purchased Services
Supplies & Equipment
Other Equipment

Capital Outlay

Misc

Other uses (Commodities)

Total expenditures

Excess of Revenues Over (Under)

Expenditures

Other Sources (Uses)

m Surplus (Deficit)

Budget Actual Variance
Month of Month of
Oct FY 24 Oct FY 24 S %
22,967 53,835 30,868 134%
204,890 367,438 162,548 79%
4,720,862 5,538,993 818,131 17%
302,198 - (302,198) (100%)
5,250,916 5,960,266 709,349 14%
2,321,290 2,070,772 (250,518) (11%)
134,901 506,432 371,531 275%
2,284,615 1,270,962 (1,013,653) (44%)
15,110 65,756 50,646 335%
- - - 0%
11,484 8,797 (2,686) (23%)
302,198 - (302,198) (100%)
5,069,598 3,922,719 (1,146,879) (23%)
181,319 2,037,547 1,856,228 1024%
- 334,165 334,165
181,319 2,371,712 2,190,393 1,208%

Budget Actual Variance
YTD YTD
Oct FY 24 Oct FY 24 S %
48,492 99,299 S 50,807 105%
432,598 367,438 (65,160) (15%)
9,967,455 10,021,274 53,819 1%
638,049 - (638,049) (100%)
11,086,594 10,488,011 $ (598,583) (5%)
4,901,088 5,100,026 S 198,938 4%
284,825 768,278 483,453 170%
4,823,654 4,684,047 (139,607) (3%)
31,902 155,498 123,595 387%
- - - #DIV/0!
24,246 21,869 (2,377) (10%)
638,049 - (638,049) (100%)
10,703,765 10,729,718 $ 25,953 0%
382,830 (241,706) $ (624,536) (163%)
- 334,165 334,165
382,830 92,459 $ (290,371) (76%)
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DPS/DPSCD Financial Audit Results
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DPSCD FY23 Audit Summary

« FY 23 DPSCD audit is complete, was unmodified and

submitted on-time with no questioned costs and one
material weakness.

» District procedures and controls did not detect an employee
exit in a timely manner, although the auditors noted they did
not detect any questioned payments.

* The District is implementing improved procedures and
reporting to ensure accurate record keeping.

The audited District budget was balanced for the

7t consecutive year and the General Fund balance
increased by $342M from $290M to $632M based on
available COVID Revenue. The surplus will be assigned
to FMP bringing the total committed to $531M, the
remaining balance will be transferred in FY 25.

The Capital Projects Fund decreased by $21M based on
completed improvement projects. The Nonmajor Fund
Balance — Food Service Fund increased by $2M due to
higher federal reimbursement rates.

mull DPSCD Audit is available on District website, www.detroitkl2.org.

Revenue
Local sources
State sources
Federal sources
Interdistrict sources

Total revenue

Expenditures
Current:
Instruction
Support services
Athletics
Food services
Community services

Capital outlay
Total expenditures

Excess of Revenue Over (Under)
Expenditures

Other Financing Sources (Uses)
Proceeds from sale of capital assets
Proceeds from insurance
Transfers in (Note 7)

Transfers out (Note 7)

Total other financing
sources (uses)

Net Change in Fund Balances

Fund Balances - Beginning of year

Fund Balances - End of year

Year Ended June 30, 2023

Tatal
Capital Nonmajor Governmental

General Fund Projects Fund Funds Funds
$ 67,283,131 $ 4,111,751 3,264 010 $ 74,658,892
686,469 842 - 1,758,260 688,228,102
602,590,819 42 455 143 645 045 962
32,712 860 - 32,712 860
1,389,056 652 4.111,751 47 477 413 1,440,645 816
499,294 087 2,047,439 - 501,341,526
521,300,267 - 2,942 483 524 242 750
4 552 490 - 4 552 490
- 40,865,897 40,865,897
8,227 572 - - 8,227 572
21,206 550 22 945 262 208,139 44 359 951
1,054 580 966 24 992 701 44 016 519 1,123, 590,186
334 475 686 (20,880,950) 3,460,894 317,055,630
1,529.115 9,750 1,538,865
4 416,124 - 4416124
1,457 676 - 1,457 676
- (1,457 676) (1,457 676)
7,402 915 (1,447 926) 5,954 989
341 878 601 (20,880,950) 2,012,968 323,010,619
290515417 103,275,368 8,908,774 402 699 559
$ 632,394,018 $§ 82,394.418 $ 10,921,742 § 725,710,178



http://www.detroitk12.org/

Available Fund Balance

 General Funds - $632M

General Funds are one-time in nature and can be allocated at the Discretion of the Board.
The Board through resolution has assigned Rainy-Day and Facility Master Plan funds.

« Unrestricted Available Funds - $61M
« Rainy-Day Fund - $40M
« Facility Master Plan - $189M + $342M = $531M (after Board action to assign funds)

« Available Non-Major Funds - $93M

Non-major Funds are one-time in nature, are restricted, and funding can only be used
based on the allowable activity.

« Capital Projects (Remaining Anchor Investments) - $82M
« Food Service Fund - $8M

 Student Activity - $1.8M

« Other Smaller Accounts - $1.2M



DPS FY23 Audit Summary

 FY 23 DPS audit is complete, was
unmodified and submitted on-time with no
questioned costs and no audit findings.

* The audited DPS General Fund budget was
balanced and had a general fund surplus of
$25M even after DPS made accelerated
Operating Debt repayment.

* The audited Capital Bond Fund was
balanced, DPS made all capital debt bond
payments.

mull DPS Audit is available on District website, www.detroitkl2.org.

Revenue
Local sources
State sources
Federal sources

Total revenue

Expenditures - Current
Support services
Debt service:

Principal
Interest

Total expenditures
Excess of Revenue Over (Under) Expenditures

Other Financing Sources - School Loan Revolving Fund
proceeds

Net Change in Fund Balances

Fund Balances - Beginning of year

Fund Balances - End of year

General Fund

Year Ended June 30, 2023

Bond
Redemption
Fund

Total
Governmental
Funds

77,325,387 & 100,387,755 § 177.713.152

4,196,867 - 4,196,867
- 9,265,371 9,265,371
81522264 109,653,126 191,175,390
74,910 54,001 128,911
50,674,577 131,755,000 182,429,577
24,570,966 67,035,159 91,615,125
75320453 198,844,160 274,173,613
6,192,811 (89,191,034)  (82,998,223)
88,074,397 88,074,397
6,192,811 (1,116,637) 5,076,174
19,355,028 22,319,885 41,674,913
25,547,839 § 21,203,248 § 46,751,087
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|Schoo| District’s Financial Audit Reporting

The Financial Audit is an independent review of a school district’s financial accounting. The
audit provides several pieces of important information.

Fund Balance: Final year end revenue and expenditures and corresponding change in
available funds.

Opinion: Unmodified or Modified — A modified opinion indicates there were concerns with
the audit.

Findings: There are two types of findings Material Weakness and Significant Deficiency.

« Material Weakness: A deficiency in internal control over financial reporting, such that
there is a reasonable possibility that a material misstatement of the financial statements
will not be prevented or detected on a timely basis.

« Significant Deficiency: Less severe than a material weakness, yet important enough to
merit attention by those responsible for oversight of the company's financial reporting.

Questioned Costs: Grant based expenditures which could not be supported or were not
eligible.

L
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DPS FY 2024 Monthly Cash Flows

IN THOUSANDS $ 0.00 | 2023 [ [ 2024 |
July August September October November | December | January | February March April May June
ACTUALS | ACTUALS ACTUALS ACTUALS FORECAST FORECAST | FORECAST | FORECAST | FORECAST | FORECAST | FORECAST | FORECAST | FY 24 TOTAL
CASH RECEIPTS
PROPERTY TAX $2,074| $31,573 $12,026 $ 2,405 $1,274 $979| $11,785| $10,911 $1,154 $476 $310| $20,141 $ 95,107
MISCELLANEOUS $20 $23 $23 $28 $29 $29 $29 $30 $30 $30 $30 $31 $332
TOTAL CASH RECEIPTS $2,094 $ 31,597 $12,048 $2,433 $1,302 $1,008 $11,814 $ 10,940 $1,184 $ 506 $341 $20,172 $ 95,439
CASH DISBURSEMENTS
ACCOUNTS PAYABLE GENERAL FUND - - - - - (65) - - - - - (35) (100)
PROPERTY TAX TRANSFERS (2,074)|  (31,573) (9,484) (4,946) (1,274) (979)| (11,785)|  (10,911) (1,154) (476) (310)|  (20,141) (95,107)
OTHER DISBURSEMENTS - - - - - - - - - - - -
TOTAL CASH DISBURSEMENTS (2,074) (31,574) (9,484) (4,946) (1,274) (1,044) (11,785) (10,911) (1,154) (476) (310) (20,176) (95,208)
BEGINNING CASH BALANCE $ 4,253 $4,273 $ 4,295 $ 6,859 $ 4,346 $ 4,375 $4,339 $ 4,368 $ 4,398 $4,428 $ 4,458 $ 4,488 $ 4,156
NET CASH FLOW 520 $23 $2,564 (2,513) $29 (36) 529 $30 $30 $30 $30 (4) $232
ENDING CASH BALANCE $4,273 $ 4,295 $ 6,859 $ 4,346 $4,375 $4,339 $4,368 $ 4,398 $4,428 $ 4,458 $4,488 $4,484 $ 4,388

PROPERTY TAX RESERVE ACCOUNT (13 MILLS) ACTUALS| ACTUALS ACTUALS| ACTUALS FORECAST | FORECAST | FORECAST | FORECAST | FORECAST | FORECAST | FORECAST | FORECAST | FY 24 TOTAL

BEGINNING BALANCE $21,196| $23,361 $ 55,063 $ 64,807 $ 45,449 $46,853| $47,990| $59,947| $71,082 $ 73,450 $ 684 $998 $22,320
Property Tax Transfers In $2,074 $31,573 $9,484 $4,946 $1,274 $979 $ 11,785 $10,911 $1,154 S 476 $310 $20,141 $95,107
EARNINGS ON INVESTMENTS $91 $132 $260 $273 $130 $ 158 $172 $225 $278 $ 253 S4 $10 $ 1,986
Draw from SLRF to meet Obligations - - - - - - - - - S 65,007 - - $ 65,007
Scheduled Bond Payments - (3) - (24,577) - - - - - (138,502) - - (163,081)

'ENDING PROPERTY TAX RESERVE $23,361| $55,063 $ 64,807 $45,449 $ 46,853 $47,990, $59,947 $71,082 $72,515 $ 684 $998| $21,150 $21,339

DPS DEBT FUND (18 MILLS - BONY)

BEGINNING BALANCE $22,314| $11,447 $31,238 $ 10,825 $3,618 $2,300 $4,123| $13,669| $23,961 $24,993| $25,354| $25,579 $ 16,557
Cash Receipts $1,845| $29,629 $9,449 $5,252 $1,145 $1,822 $9,546| $10,293 $1,620 $360 $225 $11,759 $ 82,946
Scheduled EL/Bond Payments - - (8,852) - - - - - (589) - - - (9,441)

- - - - - - - (58,481)
$31,582

TOTAL CASH INCLUDING DPS GENERAL FUND,

PROPERTY TAX RESERVE. AND BONY $39,081 $90,596 $ 82,491 $53,413 $ 53,529 $56,452| $77,984| $99,442| $101,935 $30,496| $31,066] $62,973 $57,308




DPS Cash Forecast to Actuals Variance — October 2023

IN THOUSANDS $ 0.00 October

CASH RECEIPTS FORECAST ACTUALS VARIANCE COMMENTS:
PROPERTY TAX $ 9,009 $ 2,405 (6,605) frraecvkious months receipts were ahead of forecast; YTD on
MISCELLANEQOUS 23 28 6

TOTAL CASH RECEIPTS $9,032 $2,433 (6,599)

CASH DISBURSEMENTS
ACCOUNTS PAYABLE GENERAL FUND - - -
PROPERTY TAX TRANSFERS (11,551) (4,946) S 6,605|Transfer adjusted to match receipts
TRANSFERS TO DPSCD - - -
OTHER DISBURSEMENTS - - -

TOTAL CASH DISBURSEMENTS (11,551) (4,946) $ 6,605
BEGINNING CASH BALANCE $ 6,859 $ 6,859 -

NET CASH FLOW (2,519) (2,513) 6

ENDING CASH BALANCE $4,341 $ 4,346 $6

n Property tax transfer relates to 13 Mills property tax receipts collected to cover capital debt service.




DPSCD FY 2024 Monthly Cash Flows

IN THOUSANDS $ 0.00

CASH RECEIPTS
STATE AID
MPSERS (STATE FUNDED)
ENHANCEMENT MILLAGE
GRANTS
TRANSFER FROM MILAF INVESTMENT ACCOUNT
TRANSFER FROM RELATED ACCOUNTS
WCRESA
FOOD SERVICE-REIMBURSEMENT
MISCELLANEOUS
TOTAL CASH RECEIPTS

CASH DISBURSEMENTS
MPSERS (PASS THROUGH)
PAYROLL - DIRECT DEPOSIT, ADDITIONAL, OR IMPREST
EMPLOYEE WITHOLDINGS
EMPLOYER TAXES
FRINGE BENEFITS (GARNS/WORKERS COMP)
HEALTH
PENSION (EMPLOYEE PORTION)
PENSION (EMPLOYER PORTION)
ACCOUNT PAYABLE GENERAL FUNDS
CP ACCOUNTS PAYABLE
FOOD SERVICE
TRANSFER TO INVESTMENT ACCOUNT
TRANSFER TO RELATED ACCOUNTS
TOTAL CASH DISBURSEMENTS

BEGINNING CASH BALANCE
NET CASH FLOW
ENDING CASH BALANCE

| 2023 | | 2024 |

JULY | AUGUST |SEPTEMBER| OCTOBER |NOVEMBER|DECEMBER| JANUARY | FEBRUARY | MARCH APRIL MAY JUNE
ACTUALS | ACTUALS | ACTUALS | ACTUALS | FORECAST | FORECAST | FORECAST | FORECAST | FORECAST |FORECAST|FORECAST|FORECAST |FY 24 TOTAL
$54423| $52,890 - $52,486| $54,897| $54,897 $54897|  $54,897|  $54,897| $54,897| $54,897| $54,897| $598974
$11,465| $11,478 $995 - $10,701|  $10,701 $10,701|  $10,701|  $10,701| $10,701| $10,701| $10,701| $ 109,549
- $269 - $2,983 $4,5509|  $1,636 $879 $ 794 $2,288] $1,748 $752 $924|  $16,782
$50,137| $4,162| $218922 $7,454| $42,961| $54,668 $51,168|  $60,766|  $59,362| $27,422| $27,049] $53,936| 658,007
- $ 60,060 - - - - - - - - - - $ 60,060
- - - - - $ 18,961 - - - - $ 20,000 - $ 38,961
- - $3,416|  $3,416 $ 3,443 $3,443 $ 3,443 $ 3,443 $3,377| $3377| $3377 $3377] $34,110
$5257| $1,326 $180 $ 698 $3,787|  $4,555 $4,043 $3,535 $3,033| $3,294| $3680 $4,154] $37,541
$ 4,701 $310 $568  $1,667 $ 600 $ 600 $ 600 $ 600 $ 600 $ 600 $ 600 $600|  $12,046
$125,983| $130,495| $224,081| $68,711] $120,898) $149,461| $125730| $134,736] $134,258 $102,046| $ 121,056/ $128,590| $ 1,566,045
(11,465)| (11,465)  (11,478) - - (10,701) (10,701) (10,701) (10,701)| (10,701)| (10,701)| (10,701)| (109,318)
(18,580)| (15,243)|  (30,083)| (26,113)] (30,464)|  (27,042) (22,448) (26,404) (34,074)| (23,480)| (24,837)| (27,103)| (305,870)
(5,798)|  (6,096) (6,069)| (10,966)|  (12,769) (8,700) (6,944) (8,277) (6,974)]  (6,956)| (10,526)]  (9,266)|  (99,342)
(1,948)|  (1,965) (2,219) (4,036) (4,663) (2,962) (2,522) (2,975) (2,537)]  (2,567)| (3,957)] (3,143)]  (35,495)
(1,037) (958) (1,553) (1,729) (1,798) (1,111) (2,319) (1,711) (1,749)|  (1,308)| (1,984)] (1,326)|  (18,584)
(5,127)|  (4,814) (5,028) (4,966) (5,318) (5,318) (5,850) (5,850) (5850)| (5850)| (5,850)| (5,850)|  (65,669)
(3,075)|  (2,159) (2,328) (4,229) (4,144) (1,609) (3,206) (3,521) (3,291)] (3,379)| (5,059)| (3,367)  (39,367)
(9,761)|  (6,970) (7,478)|  (14,242)|  (13,119)|  (12,848) (10,073) (10,763) (10,447)| (10,281)| (15,534)| (10,283)| (131,799)
(36,063)| (23,679)| (20,018)| (23,312)| (23,305)| (28,871 (14,425) (14,865) (23,668)| (20,707)| (28,677)| (39,400)| (296,990)
(8,247)|  (2,510) (7,199) (4,137) (1,919) (7,063) (5,217) (4,871) (8,720)| (20,803)| (15,303)|  (7,502)|  (93,492)
(193) (851) (259) (3,462) (2,927) (1,912) (1,733) (1,419) (2,237)]  (1,257)| (2,011)] (2,012)|  (20,274)
(50,020) - - (94,490)|  (65,000)|  (40,000) (40,000) (50,000) (30,000) - - - (369,510)
- (6) (121) - - - - - - - - - (127)
(151,314)| (76,717)] (93,832)| (191,684)| (165,427)| (148,137)] (125,438)| (141,359)] (140,248)| (107,288) (124,439)| (119,953)| (1,585,836)
$46,043| $20,711| $74,490| $204,738) $81,766| $37,237 $38,562] $38,854| $32,231| $26,241] $20,999] $17,615| $46,043
(25,332)] $53,779] $130,248| (122,973)] (44,529)] $1,324 $292 (6,623) (5,990)) (5,242)] (3,383)] $8,637] (19,791)
$20,711| $74,490| $204,738| $81,766| $37,237| $38,562 $38,854| $32,231] $26,241| $20,999| $17,615| $26,252] $26,252




DPSCD Cash Forecast to Actuals — October 2024

IN THOUSANDS $ 0.00 October
CASH RECEIPTS FORECAST ACTUALS VARIANCE COMMENTS :
STATE AID S 54,897 $52,486 (2,411)|Timing, categorical grant payments will start in November
MPSERS (STATE FUNDED) - - -
ENHANCEMENT MILLAGE 3,672 $2,983 (688)
GRANTS 29,520 S 7,454 (22,066)|Timing, receipts expected in future months

TRANSFER FROM MILAF INVESTMENT ACCOUNT - - -
TRANSFER FROM RELATED ACCOUNTS - - -

WCRESA 3,443 $3,416 (26)

FOOD SERVICE-REIMBURSEMENT 532 S 698 165

MISCELLANEOUS S 600 $ 1,667 1,067|Includes insurance reimbursements
TOTAL CASH RECEIPTS $92,663 $68,711 (23,952)

CASH DISBURSEMENTS

MPSERS (PASS THROUGH) - - SO0
PAYROLL - DIRECT DEPOSIT, ADDITIONAL, OR IMPREST (34,074) (26,113) 7,960
EMPLOYEE WITHOLDINGS (6,974) (10,966) (3,993)
EMPLOYER TAXES (2,537) (4,036) (1,499)|Payroll overall nearly matched forecast, distribution among
FRINGE BENEFITS (GARNS/WORKERS COMP) (1,749) (1,729) 21|detailed accounts will be revised for future months
HEALTH (5,318) (4,966) 352
PENSION (EMPLOYEE PORTION) (5,200) (4,229) 971
PENSION (EMPLOYER PORTION) (11,848) (14,242) (2,395)
ACCOUNT PAYABLE GENERAL FUNDS (17,259) (23,312) (6,053)|Payments higher than forecats, YTD on track
CP ACCOUNTS PAYABLE (10,835) (4,137) 6,698 Timing, payments are expected to increase over the next
few months
FOOD SERVICE (1,754) (3,462) (1,709)
TRANSFER TO INVESTMENT ACCOUNT (175,000) (94,490) 80,510(Transfer adjusted to reflect Literacy Lawsuit funds only
TRANSFER TO RELATED ACCOUNTS - - 0
TOTAL CASH DISBURSEMENTS S (272,548) $(191,684) $ 80,864

BEGINNING CASH BALANCE $ 204,738 $ 74,490 $0

NET CASH FLOW (179,884) (122,973) 56,912
ENDING CASH BALANCE $ 24,854 $ (48,482) $ 56,912




DPSCD FY 2024 Other Cash Accounts

IN THOUSANDS $ 0.00 | 2023 | | 2024 |
JULY AUGUST |SEPTEMBER| OCTOBER |NOVEMBER|DECEMBER| JANUARY FEBRUARY MARCH APRIL MAY JUNE
INTERNAL SERVICE FUND ACTUALS | ACTUALS | ACTUALS | ACTUALS | FORECAST | FORECAST | FORECAST FORECAST | FORECAST |FORECAST|FORECAST | FORECAST [FY 24 TOTAL
Beginning Balance $10,979| $11,028 $11,079 $11,128 $11,179 $11,228 $10,238 $ 10,287 $10,335| $10,383| $10,432| $10,480 $10,979

(+) Liability Balance Transfer from DPS - - - - - - - - - - - - -

(+) Dividends/Interest $48 $51 S 49 $51 S48 S48 $48 $48 S48 S48 $48 $48 $ 588

(-) Workers' Compensation Claims - - - - - (1,038) - - - - - - (1,038)
Ending Balance $11,028| $11,079 $11,128 $11,179 $11,228 $ 10,238 $ 10,287 $ 10,335 $10,383| $10,432| $10,480| $10,529 $ 10,529
LEGAL FUND
Beginning Balance $1,221 $1,226 $1,232 $1,237 $1,243 $1,248 $ 1,254 $1,259 $1,265 $1,270 $ 1,275 $1,281 $1,221

(+) Transfers in - - - - - - - - - - - - -

(+) Dividends/Interest S5 S6 S6 S6 S5 S5 S5 S5 S5 S5 S5 S5 S 65

(-) Transfers out - - - - - - - - - - - - -
Ending Balance $1,226 $1,232 $1,237 $1,243 $1,248 $1,254 $1,259 $1,265 $1,270 $1,275 $1,281 $1,286 $1,286
RAINY DAY FUND
Beginning Balance $37,575| $37,575 $37,575 $37,575 $37,575 $37,575 $37,575 $37,575 $37,575| $37,575| $37,575| $37,575 $37,575

(+) Transfers in - - - - - - - - - - - - -

(+) Dividends/Interest - - - - - - - - - - - - -

(-) Transfers out - - - - - - - - - - - - -
Ending Balance $37,575| $37,575 $ 37,575 $37,575 $ 37,575 $ 37,575 $ 37,575 $ 37,575 $37,575| $37,575| $37,575| $37,575 $ 37,575
MILAF INVESTMENT
Beginning Balance $253,660| $305,855| $247,983| $250,096| $347,065| S414,094 $ 453,623 $ 235,652 $287,681| $239,710| $241,739| $ 243,768 S 253,660

(+) Transfers in $50,166 - - $94,574 $ 65,000 $ 40,000 $ 40,000 $ 50,000 $ 30,000 - - $ 67,000 S 436,740

(+) Dividends/Interest $2,029 $2,188 $2,113 $ 2,394 $2,029 $2,029 $2,029 $2,029 $2,029 $2,029 $2,029 $2,029 S 24,957

(-) Transfers out - (60,060) - - - (2,500)|  (260,000) - (80,000) - - - (402,560)
Ending Balance $305,855| $247,983| $250,096| $347,065| $414,094| $453,623 $ 235,652 $ 287,681 $239,710| $241,739| $243,768| $312,797| $312,797
FOOD SERVICE
Beginning Balance $3,224 $ 3,237 $ 3,252 $ 3,266 $3,281 $ 3,295 $ 5,808 $5,822 $5,836 $ 5,850 $5,864 $5,877 $3,224

(+) Transfers in - - - - - $ 2,500 - - - - - - S 2,500

(+) Dividends/Interest S14 S14 S14 $15 S14 S14 S14 S14 S14 S14 S14 S14 S 168

(-) Transfers out - - - - - - - - - - - - -
Ending Balance $ 3,237 $ 3,252 $ 3,266 $3,281 $ 3,295 $ 5,808 $ 5,822 $5,836 $ 5,850 $ 5,864 $ 5,877 $5,891 $5,891
Total General Fund, ISF, Legal, Rainy Day Fund,

MILAF Investment and Food Service $379,633| $375,610| $508,041| $482,108| $504,676| $547,059| $329,448| $374,922| $321,029| $317,883| $316,597| $394,330| $ 394,330




DPSCD FY 2024 Other Cash Accounts — Capital Related

IN THOUSANDS $ 0.00 | 2023 | | 2024 |
JULY AUGUST |SEPTEMBER| OCTOBER |[NOVEMBER|DECEMBER| JANUARY FEBRUARY MARCH APRIL MAY JUNE
FACILITIES MASTER PLAN ACTUALS | ACTUALS | ACTUALS | ACTUALS | FORECAST | FORECAST | FORECAST | FORECAST | FORECAST |FORECAST|FORECAST | FORECAST |FY 24 TOTAL
Beginning Balance $188,924| $188,924| $188,924| $188,924| $188,924| $188,924 $ 188,924 S 448,924 $448,924| $528,924| $528,924| $528,924| 188,924

(+) Transfers in - - - - - - $ 260,000 - $ 80,000 - - - S 340,000

(+) Dividends/Interest - - - - - - - - - - - - -

(-) Transfers out - - - - - - - - - - - - -
Ending Balance $188,924( $188,924| $188,924| $188,924| $188,924| $188,924 $448,924| $448,924 $528,924| $528,924| $528,924| $528,924| $528,924
CAPITAL PROJECTS
Beginning Balance $110,088| $110,572| S$111,076/ $111,569| $112,083| $ 112,567 $95,128 $95,611 $96,094| $96,578| $97,061| $77,545| $110,088

(+) Transfers in - - - - - - - - - - - - -

(+) Dividends/Interest S 483 S 505 S 493 $514 S 483 $483 S 483 S 483 S 483 S 483 $483 $483 $5,863

(-) Transfers out - - - - - (17,922) - - - - (20,000)| (67,000) (104,922)
Ending Balance $110,572| $111,076] $111,569| $112,083| $112,567 $95,128 $95,611 $ 96,094 $96,578| $97,061| $77,545 $11,028 $11,028
Total Facilites Master Plan and Capital Projects $299,496( $300,000 $300,493| $301,007| $301,490| $ 284,051 $ 544,535 $ 545,018 $ 625,502 $625,985| $606,469| $539,952| S 539,952




Expenditures by Function — October

FUNCTION LEVEL EXPENDITURES

Budget to Actual Comparison Current Month

2023

Budget to Actual Comparison YTD

Instruction

Pupil

Instructional Support
General Administration
School Administration
Business

Maintenance & Operations
Transportation

Central Support Services
School Activities

Total Supporting Services
Community Service
TOTAL GENERAL OPERATING EXPENDITURES
OTHER FINANCING USES
Major Projects/Facility Improvemwnts

Total Other Financing Uses

TOTAL EXPENDITURES

Budget Actual Variance Budget Actual Variance
Month of Month of YTD YTD
October FY 24 October FY 24 S % October FY 24 October FY 24 S %

44,752,328 54,550,583 9,798,255 22% 124,147,875 131,125,451 6,977,575 6%
8,822,492 11,494,399 2,671,907 30% 25,759,832 26,970,904 1,211,072 5%
4,827,656 3,980,389 (847,266) (18%) 17,106,707 15,464,503 (1,642,204) (10%)
660,930 647,875 (13,055) (2%) 2,217,076 2,631,458 414,383 19%
4,377,417 4,312,316 (65,102) (1%) 16,600,457 16,494,422 (106,035) (1%)
1,188,432 853,301 (335,131) (28%) 3,475,903 3,270,180 (205,722) (6%)
10,706,295 8,936,233 (1,770,062) (17%) 34,767,160 34,158,676 (608,484) (2%)
4,342,468 4,310,133 (32,336) (1%) 10,699,602 11,019,579 319,977 3%
2,006,881 3,497,921 1,491,040 74% 13,002,895 12,078,070 (924,825) (7%)
376,514 102,664 (273,850) (73%) 669,413 297,926 (371,487) (55%)
37,309,086 38,135,231 826,145 2% 124,299,045 122,385,718 (1,913,327) (2%)
1,109,817 399,169 (710,648) (64%) 1,816,532 1,137,390 (679,142) (37%)
83,171,230 93,084,983 9,913,752 12% 250,263,452 254,648,558 4,385,107 2%

- 4,001,619 4,001,619 - 5,219,410 5,219,410

- 4,001,619 4,001,619 - 5,219,410 5,219,410

83,171,230 S 97,086,602 S 13,915,371 250,263,452 S 259,867,969 S 9,604,517




DPSCD FY 2024 Student Activity Fund

DETROIT PUBLIC SCHOOLS COMMUNITY DISTRICT
STUDENT ACTIVITIES FUND
MONTH ENDING October 31, 2023

FY 2024 Budget YTD Actuals
Revenue:

Local Sources S 1,800,000 S 108,000
Total Revenue 1,800,000 108,000
Expenditures:

Community Service 1,800,000 S 72,000
Total Expenditures 1,800,000 72,000
Excess of Revenue over Expenditures - 36,000
Beginning Fund Balance 2,016,433 2,016,433
Ending Fund Balance S 2,016,433 S 2,052,433
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