
    
   

 
  

 
  

  
  

  
  

 

  
 

 
 

 
 

 
    

     

  

      

   

    

   

   

 

  

      

   

 

     

       

  

   

 
 

72 (Rev. 03-19) 

STATE OF MICHIGAN 

DEPARTMENT OF TREASURY GRETCHEN WHITMER RACHAEL EUBANKS 
GOVERNOR LANSING STATE TREASURER 

DETROIT FINANCIAL REVIEW COMMISSION 

SCHOOL DISTRICT RESOLUTION 2023-1 

APPROVING AND ADOPTING NOTICE OF REGULAR MEETINGS OF DETROIT 
FINANCIAL REVIEW COMMISSION FOR 2024 

WHEREAS Public Act 181 of 2014, the Michigan Financial Review Commission Act (the 

“Act”), allows for the creation of the Detroit Financial Review Commission (the “Commission”) 

within the Michigan Department of Treasury; and 

WHEREAS, Section 5 of the Act provides, in part, that a Financial Review Commission 

shall exercise its duties through an eleven-member Commission; and 

WHEREAS Section 5(6) of the Act provides that the Commission is subject to Public Act 

267 of 1976, the Open Meetings Act, and the Commission members, in the interest of promoting 

transparency in the discharge of its duties, deems the Commission to be a “public body” as that 

term is used in Section 2(a) of the Open Meetings Act; and 

WHEREAS, Section 5(2) of the Open Meetings Act, provides that “for regular meetings of 

a public body, they shall be posted within 10 days after the first meeting of the public body in 

each calendar or fiscal year a public notice stating the dates, times, and places of its regular 

meetings” and 

WHEREAS, Section 4 of the Act provides, in part, that “the budgeting, procurement, 

personnel, and related management functions of a commission shall be performed under the 

direction and supervision of the state treasurer.” 

430 WEST ALLEGAN STREET • LANSING, MICHIGAN 48922 
www.michigan.gov/treasury • 517-335-7508 

http://www.michigan.gov/Treasury
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NOW THEREFORE, be it resolved by the Detroit Financial Review Commission as follows: 

1. That the Notice of Regular Meetings, attached as Exhibit A to this Resolution, is 

approved and adopted by the Detroit Financial Review Commission. 

2. That the persons designated in Resolution 2023-1 are hereby directed to post 

the Notice of Regular Meetings within 10 days pursuant to Section 5(2) of Public 

Act 267 of 1976, the Open Meetings Act. 

3. That the minutes of the Detroit Financial Review Commission meeting at which 

this Resolution is adopted take notice of the adoption of this Resolution. 

4. This Resolution shall have immediate effect. 
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Exhibit A 

DETROIT FINANCIAL REVIEW COMMISSION 
Cadillac Place ▪ 3062 West Grand Boulevard ▪ Detroit, MI 48202 

2024 NOTICE OF REGULAR MEETINGS 

The Detroit Financial Review Commission will hold its regular monthly meetings for the City of 
Detroit, the school district of the city of Detroit (DPS), and the Detroit Public Schools 
Community District (DPSCD) during the calendar year ending December 31, 2024, on the 
following dates at the following times at Cadillac Place, 3062 West Grand Boulevard, Detroit, MI 
48202, or remotely using Microsoft Teams: 

Date Cadillac Place Room or via 
Microsoft Teams 

City 
Meeting 
Time 

School District Meeting 
Time 

Monday, January 29, 2024 Suite L-150 (Lobby Floor) or 
remotely using Microsoft Teams 

1:00 p.m. No earlier than 1:05 p.m. 

Monday, February 26, 2024 Suite L-150 (Lobby Floor) or 
remotely using Microsoft Teams 

1:00 p.m. No earlier than 1:05 p.m. 

Monday, March 25, 2024 Suite L-150 (Lobby Floor) or 
remotely using Microsoft Teams 

1:00 p.m. No earlier than 1:05 p.m. 

Monday, April 29, 2024 Suite L-150 (Lobby Floor) or 
remotely using Microsoft Teams 

1:00 p.m. No earlier than 1:05 p.m. 

Monday, May 20, 2024 Suite L-150 (Lobby Floor) or 
remotely using Microsoft Teams 

1:00 p.m. No earlier than 1:05 p.m. 

Monday, June 24, 2024 Suite L-150 (Lobby Floor) or 
remotely using Microsoft Teams 

1:00 p.m. No earlier than 1:05 p.m. 

Monday, July 29, 2024 Suite L-150 (Lobby Floor) or 
remotely using Microsoft Teams 

1:00 p.m. No earlier than 1:05 p.m. 

Monday, August 26, 2024 Suite L-150 (Lobby Floor) or 
remotely using Microsoft Teams 

1:00 p.m. No earlier than 1:05 p.m. 

Monday, September 30, 
2024 

Suite L-150 (Lobby Floor) or 
remotely using Microsoft Teams 

1:00 p.m. No earlier than 1:05 p.m. 

Monday, October 28, 2024 Suite L-150 (Lobby Floor) or 
remotely using Microsoft Teams 

1:00 p.m. No earlier than 1:05 p.m. 

Monday, November 18, 2024 Suite L-150 (Lobby Floor) or 
remotely using Microsoft Teams 

1:00 p.m. No earlier than 1:05 p.m. 

Monday, December 16, 2024 Suite L-150 (Lobby Floor) or 
remotely using Microsoft Teams 

1:00 p.m. No earlier than 1:05 p.m. 

The meetings are open to the public and this notice is provided under the Open Meetings Act, 
1976 PA 267, MCL 15.261 to 15.275. 

The meeting location is barrier-free and accessible to individuals with special needs. Individuals 
needing special accommodations or assistance to attend or address the Detroit Financial 
Review Commission should contact Beverly Greaves at (313) 456-4796 prior to the meeting to 



       
  

 
    

   
    

   
 

     
        

  

assure compliance with Subtitle A of Title II of the Americans with Disabilities Act of 1990, 
Public Law 101-336, 42 USC 12131 to 12134. 

A copy of the proposed minutes of the meeting will be available for public inspection at the 
principal office of the Commission within 8 business days. A copy of the approved minutes of 
the meeting, including any corrections will be available for public inspection at the principal 
office of the Commission within 5 business days after approval by the Commission. 

The Commission may hold special meetings, in addition to the regular meetings above. Special 
meetings are also open to the public and separate notices will be posted in advance of special 
meetings. 



    
  

 
 

 

 
  

  
  

 
  

  
 

   
  

   
 

 
  

    
  

    
 

       
    

          
      

 
    

    
 

 
  

      
      

       
   

 
      

   
  

  
    

  
 

        
     

       
      

 
      

     
     

      

  

 
 

STATE OF MICHIGAN GRETCHEN WHITMER 
DEPARTMENT OF TREASURY 72 (Rev. 01-19) GOVERNOR RACHAEL EUBANKS 

LANSING STATE TREASURER 

DATE: November 1, 2023 

TO: Deputy Treasurer Kevin A. Smith, State Budget Director Chris Harkins, DPSCD-
Superintendent Nickolai Vitti, Detroit-CFO Jay Rising, School Board President 
Angelique Peterson-Mayberry, City Council President Mary Sheffield, Ron Rose, 
John Barnwell, John Walsh, Hakim Berry 

FROM: Patrick Dostine, Executive Director, Financial Review Commission 

SUBJECT: DPSCD, DPS Finance Subcommittee Meeting Summary 

The following is a summary of the Financial Review Commission’s DPSCD finance subcommittee 
meeting. The meeting was convened for the purpose of receiving an overview of the district’s finances 
and operations as DPSCD and DPS near the end of their year-three waivers. On December 18, the FRC 
will take up for consideration the extension of the waivers for another year.  

See the CFO’s PowerPoint presentation in the appendix. 

DPSCD 

DPSCD FY 24 Budget 
Fiscal year 2024 budget was adopted June 13, 2023.  The revenues are $1.138 billion (FY23 BA2 was 
$1.433 billion) and expenditures are $904.7 million (FY23 BA2 was $1.035 billion). Revenues over 
expenditures for FY24 are projected to be $235 million, increasing the projected ending fund balance to 
$929 million.1 

The state aid funding amount this year is $9,608, that includes a $458 state increase in per-pupil 
allowance. The CFO said there were moderate revenue increases in GSRP, at-risk (31A), CTE and ELL. 
The supplemental ESE funding approved in FY23 is maintained ($17.8 million) and new funding for 
behavioral health and security is continued, approximately $20 million. Overall, the district received 
approximately $50 million in new state and federal revenue for FY24, most of which went to fund the 
increases in union contracts and vendor costs. 

Last year, the CFO told the finance subcommittee that the district was planning for an operational scale-
back because COVID money was going away, costs were continuing to increase, and the enrollment 
was/is still 2,000 students less (a loss of approximately $20 million in state aid) than the pre-pandemic 
high-water mark of 50,000. DPSCD had to find $37 million in cost-savings for FY24 to balance the 

1 The FY23 ending GF fund balance is approximately $642 million. That includes $40 million from the rainy-day 
fund, $540 million for the facility master plan, and an unrestricted fund balance of $60 million, which the school 
board directed the administration, by resolution, to use half of it ($30 million) for one-times negotiated bonuses for 
the unions. 

430 WEST ALLEGAN STREET • LANSING, MICHIGAN 48922 
www.michigan.gov/osrfa • 517-373-3200 

http://www.michigan.gov/Treasury
www.michigan.gov/osrfa
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budget. Three hundred staff were cut, 100 from central staff and 200 positions in schools, including 
college transition advisors, kindergarten para-educators, and school culture facilitators. 

Expenditure increases imposed on the FY24 budget included: 
• Healthcare costs (increase 5%-7%) up $6 million; 
• Operation costs for vendors (custodial, engineering, transportation), up $18 million; 
• Utility costs up $13 million; 
• More usage of technology and AC, up $13 million; 
• Negotiated recurring salary increases, up $30 million. 

The FY 24 budget is balanced. DPSCD has maintained a balanced budget for seven consecutive years. 

Five-Year Revenue & Expenditure Projections 
In FY24, revenues are $1.138 billion. The CFO said if the last-of-the COVID funds are taken out of 
FY24, that leaves about $4 million more revenues ($908 million) than expenditures ($904 million).  
Going forward, FYs 25 thru 28, the budgets are balance, but by small margins. The revenue assumptions 
in the five-year forecast are: enrollment stays flat at 48,200; state per-pupil allowance is increased 5% in 

Table 1: DPSCD 5-Year Revenue, Expenditure Projections 

FY24 and 2% per year for FYs 25 thru 28; federal funds are flat at the FY24 levels; and other state and 
local revenues are projected to increase 2% every year. 

On the expenditure side of the forecast, recurring salaries and benefits were reduced in FY24 by $36.2 
million, personnel costs were increased 5% in FY24, then are tied to per-pupil allowance projections of 
2% per year thru FY28. On this point, the CFO noted that it could be a challenge for the district to keep 
personnel costs at 2% per year. If wages exceed the 2% projections, the CFO said there will have to be 
cuts in other places. He added that the CBAs are expiring at the end of this year, the district is sitting 
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down at the bargaining table this month (November). Continuing with the expenditure assumptions, 
discretionary spending is held constant, and utility increases in FY24 are 5% then 3% per year thru FY28. 

Count Day 
The FY24 budget is built on an FTE count of 48,200. This is based on 10% of the spring count and 90% 
of the fall count. The CFO said the district is still in the count process, there are the 30- and 45-day 
windows. It will be late November when the final numbers come in. The CFO said the count is tracking 
short of 48,200 by 97, which would mean a loss of $1 million. A challenge for the district, the CFO said, 
are students who come into the district late from other systems. The late comers will be reflected in the 
district’s total enrollment, but the district only gets partial FTE funding for them. This discussion only 
includes k-12 students. The district has a little over 2,000 kids in its pre-k program which is up 90% since 
2020 (see Other Notes for a discussion on the district’s promising pre-k program.) The district is still 
2,000 students down from the pre-pandemic mark of 50,364. 

Facility Master Plan (FMP) 
The CFO updated commissioners on the FMP (see PowerPoint pgs. 21, 56-58). The school board has 
been moving operating surpluses into fund balance, and then from fund balance into the capital fund to 
continue the now, inflation-escalated $2.1 billion FMP; the original estimate from a 2018 report by OMH 
Advisors was $1.5 billion. The CFO informed commissioners that the district was very aggressive in its 
inflation assumptions. They projected 40% inflation the first year, then 25% each succeeding year through 
the FMP completion in 2027/28. The earlier fund balance discussion mentioned that $540 million of the 
FY23 fund balance total of $642 million is money that will be transferred into the capital fund. Next fiscal 
year, $160 million will be moved from FY24’s ending fund balance which will make for a total of $700 
million. 

DPS 

DPS FY 2024 Budget2 

DPS’s FY 24 budget was adopted June 13, 2023.  The revenues are $76.1 million and expenditures $75.2 
million. Revenues over expenditures for FY 24 are projected to be $947K, increasing the projected ending 
fund balance of $20.4 million. Revenues are based on 18 mills3 (operating millage) tax collections and state 
renaissance zone tax revenue. It assumes a 1% increase in property tax values and a collection rate of 90%. 
DPS anticipates paying off the outstanding MPSERs balance in FY24 and applying excess revenue 
collections to accelerate repayment of the Emergency Loan. 

Other notes from the meeting 

Pre-K and enrollment. 
• The district’s pre-K program has more demand for it than supply. So, the district is investing in the 

program, some of the work in the FMP is construction of new pre-K space. The CFO said their data 
show that if a student enrolls in the district’s pre-K program, he/she is more likely (70%) to enroll 
in DPSCD’s kindergarten program. Moreover, pre-K experience advantages the student later in 
his/her academic performance. “[Pre-K} meets the needs of our parents and it serves to boost 
enrollment and utilization of our buildings,” the CFO said. 

2 DPS 13 mills (capital millage) is not included in the budget. The millage repays outstanding facility debt and School Loan 
Revolving Fund payments. It’s anticipated to be fully repaid by 2049. 
3 DPS 18 mills is collected to repay outstanding operating debt, DPSCD startup loan, legacy ORS payments, and cover operating 
costs of DPS. Operating debt is anticipated to be fully repaid by 2026. 
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Pre-k is not cheap. 
• The CFO said a pre-K classroom of 18 kids requires one teacher and two support staff. By 

comparison, a kindergarten classroom of 25 students requires one teacher. High school (because of 
the variety of academics it offers like AP classes and CTE) and pre-K are costlier than elementary 
and middle school, even though the district funds them the same, but the cost structures are 
different. The superintendent is advocating for the state to fund pre-K and high school at higher 
levels than elementary and middle school. 

School closings done differently. 
• The district is in the process of closing five schools, but in a slower, more deliberate way that, the 

district believes, will not cause an enrollment drop. The school board approved the decision in 
2020, and the CFO said he anticipates the closures to be completed in the next couple of years. The 
district expects to save $17 million per year in recurring expenses. The CFO said when the 
emergency managers closed schools in 2010s, they announced the decision at the end of the school 
year, and the next fall 70% of the students from those shuttered schools left the district. Rather than 
saving money on the shuttered buildings, the district ended up losing money because it lost too 
many students. 

Audit streak broken. 
• The district broke its consecutive streak of no-finding audits. The FY23 audit had one audit finding 

(a material weakness) due to an inaccurate payroll processing. The district will implement process 
improvements in coordination with human resources to correct the issue. It’s worth noting that the 
district commonly had audits, previous to the current administration, with multiple material 
weaknesses, significant deficiencies and questioned costs. For example, in 2010-11, the district’s 
audit had a total of 27 findings across the three categories. 

Literacy lawsuit. 
• The district’s FY24 budget has the state-approved, one-time funding ($94.4 million) to address 

literacy. The district has until Sept. 2027 to spend the funds down. The literacy task force will make 
recommendations to the school board in early 2024. The CFO said it will be a challenge to 
administrate the program and the additional staff whom the district hope to place into teaching 
positions, thus addressing the teacher vacancies, when the money sunsets in 2027. The additional 
staff will be represented by DFT and are subject to its rules of hiring and separation. 

Conclusion 
In June, the schools presented to the FRC a balanced FY ’24 budget for DPSCD and DPS, meeting the 
requirement in Sec. 8(2)(c) of the Financial Review Commission Act (the FRC Act). The CFO will be 
taking DPSCD’s FY24 BA1 to the school board for approval in February 2024. 

The CFO guided commissioners through the requirements necessary for a waiver, listed in Sec. 8(2), 
demonstrating that both DPS and DPSCD have met all the necessary conditions to be granted waiver 
extensions. The FRC meeting that determines waiver extensions will be December 18. 

See the Appendix to review the district’s entire presentation. 
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DETROIT 

PJBLIC SCHOOLS 
• • T 

Introduction 

The District is requesting the renewal of its Waiver of active Financial Review 

Commission oversite for another year.  This presentation will cover the 

following: 

•  

•  

•  

•  

•  

•  

•  

District Update 

FY 24 Budget & 5 Year Budget Projection 

Update on Procurement Key Performance Indicators and Key Activities 

Facility Master Plan 

Commissioner Questions 

Compliance with Waiver Requirements 
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DPS/DPSCD September Financial Presentation 
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PIVOT 
Pivot our work as a 

District to ensure 

access to teaching, 

learning and 

essential services for 

families through the 

pandemic 

RECOVER 
Focus on the most crucial 

reforms for reengaging 

students and recovering 

losses sustained during 

the pandemic; maximize 

once-in-a-generation funds 

to address structural 

barriers to our students’ 
success 

REEMERGE 
Recapture and 

outpace initial 

gains with 

culture and 

achievement 

program 

evolutions 

SCALE 

Ensure 

consistent 

implementation 

of successful 

reforms and 

strong program 

offerings across 

schools 

REFINE 

Evolve 

approach and 

offerings to 

ensure 

sustainable 

improvement 

over time 

YEAR YEAR YEAR YEAR YEAR 

04 06 080705 
YEAR 

03 

Recovered enrollment, Recovered proficiency gains in Proficiency, growth and Proficiency and growth improved attendance & literacy and in mathematics at initial college and career By the end of the year, we will culture, improved typical proof point schools; meaningful 
improvements 

readiness rates on pacedistrictwide; NAEP gains and stretch growth over high school culture, achievement be successful if we see… with nation leading urban 
18 19; a new baseline for and graduation improvement; over 2022 

districtwide attainment of stretch school districts 
proficiency 

growth goals 
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DETROIT 

PJBLIC SCHOOLS 
• • T 

District Staffing Levels and Union Agreements 

• The District remains nearly fully staffed based on the salary increases included in the current year 
CBAs that have been agreed to. Current Vacancies as of October 30, 2023 are: 

• Teacher Vacancies: 55 (25 of which are ESE) 

• Support Staff School Vacancies: 33 

• In order to address vacancies and compete with surrounding districts, the District has aggressively 
increased teacher salaries – moving the starting salary to $51,071 and the top salary to $86,000. 
Additionally, ESE teachers continue to be eligible for an additional $15,000 payment. Starting in FY24, 
selected ESE support positions will receive an additional $2,000 to aid in filling vacancies. 

• To grow its own teachers from within, the District launched Michigan's first District-led alternative 
certification program, On The Rise Academy, in 2021. The program provides a rigorous, local pathway 
for qualified staff and community members to receive their teacher certification. 125 staff were trained 
in the first three cohorts of the program including 46 who are participating in the current cohort. 

• The current CBAs run through 6/30/2024. Average increases agreed to for FY24 range from 4% to 
6%, with additional one-time bonuses to help address the impacts of inflation and balance the budget 
with recurring revenue. 

5 

• The District plans to actively engage all unions to negotiate new agreements beginning 
in the winter of 2023. 
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Financial Results (2016 

fund. 

The Nonmajor Fund Balance includes restricted fund balances for School Nutrition and Capital Projects. FY 22 fund balance is pre-audited numbers. Final numbers will be available 11/1/2022. 

– Present) 

The District has maintained a balanced budget for the past seven years. The District will maintain a Rainy Day 

Fund, while it assigns remaining unrestricted general fund reserve to the Facility Master Plan to address the 

$700M commitment by the Board. The Nonmajor Fund decreased based on spend down of Capital Projects 

$700,000,000 
$642,828,666 

$78,963,120 

$141,035,229 $139,499,545 $141,666,874 

$101,595,506 

$290,515,417 

$17,137,249 $23,637,705 
$35,962,955 $47,576,519 

$114,381,368 $112,184,142 

$93,316,160 

$0 

$100,000,000 

$200,000,000 

$300,000,000 

$400,000,000 

$500,000,000 

$600,000,000 

FY 17 FY 18 FY 19 FY 20 FY 21 FY 22 FY 23 

General Fund Balance Nonmajor Fund Balance 



DPS/DPSCD Financial Audit Results 

The FY 2023 audit identified 1 material weakness finding as a result of inaccurate payroll processing. The 

District will implement process improvements in coordination with our Human Resources department to 

address the identified issues. 
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$2,863,000 
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Daily Student FTE Trend: FY 2024 Actuals to Budget 
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Student Enrollment and FTE 9 

The District budget is based on a student FTE count of 48,200. This is based on 10% of the Spring 2023 Count and 90% of the 

Fall 2023 Count. The District tracking to be just short of the budgeted target by ~97 students, which is approximately $1M below 

target. The Fall 2023 count window is up to 45 days, students must be present for a full day during the count window to be eligible 

for full funding. The table below shows the Daily Enrollment and the captured student FTE from the Fall Count Window. 

FY 2020 Actual Student FTEs (Pre-Pandemic): 50,364 

10/27/2022 
FY 2024 Budgeted FTEs: 48,200 44,959 Projected FTEs 

48,103 

Pupil membership count day (for 

State Aid FTE calculation purposes) 

9 

occurred on October 4, 2023. 

FY 2024 Actual FTEs variance from Budget*

School Day:
Count Day

1
2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 30

FY 2024 Actual FTEs variance from Budget* (3,607) (1,623) (1,159) (727) (533) (423) (381) (343) (294) (265) (250) (248) (251) (247) (243) (239) (241) (97)

*Values in GREEN are projections based on the current rate of growth in FTEs - Actual FTEs for FY23 were 48,172; Actual FTEs for FY22 were 47,524; Actual FTEs for FY21 were 49,743; Actual FTEs for FY20 were 50,364 
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DPSCD Funding Comparison 

A higher percentage of DPSCD revenue is restricted federal funds. Restricted funds limit the 

District's ability to fund core work – teachers, school leadership, school operations. 

12% 

30% 

11% 15% 11% 12% 10% 9% 
15% 13% 13% 17% 

10% 10% 12% 10% 12% 8% 6% 9% 6% 7% 11% 15% 
7% 7% 9% 

76% 
53% 

71% 60% 
59% 58% 56% 56% 48% 50% 49% 42% 

46% 
41% 36% 35% 30% 33% 35% 29% 

27% 25% 14% 10% 
17% 

5% 

12% 17% 19% 
25% 30% 31% 34% 35% 37% 37% 38% 41% 44% 49% 52% 55% 58% 59% 59% 62% 67% 68% 

74% 75% 76% 

Federal Percent of Total Revenue 2019 State Percent of Total Revenue 2019 Local Percent of Total Revenue 2019 

10 Source: NCES Common Core of Data and the National Assessment for Education Progress – 2018-2019. 
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' 38% \ 
of the District's ■ 

Budget is • 
Restricted , 

-

Totall Revenue 

Federal Categorical $145,605,000 

State At-Risk $60,100,000 

State GSRP $22,240,159 

State Other Categorical $20,848,653 

ESE (Act 18, State, Federal) $64,119,475 

MPSEIRS (Pension) Reimbursement $27,306,204 

Local (Enhancement Millage) $18,646,142 

Per Pupil (Foundation Allowance) $463,113,661 

How is the District General Fund Spent? 

Only General Fund revenue can be used to support base school operations, staffing, and salaries. 

Local & State General Fund is used for: 

✓ Teacher salary and benefits 

✓ School based administration (Principal, APs, Clericals) 

salary and benefits 

✓ School supplies and discretionary expenses 

✓ School operations – custodial, maintenance, 

transportation, utilities 

✓ Student recruitment, marketing, advertising 

✓ Unfunded ESE expenses 

✓ Core Central Office Functions – Assessments, 

Communications, Finance, HR, IT, Legal, Payroll 

✓ Facility maintenance (Heating & Cooling, Fencing, 

Paving, Roofing, etc.) 

State & Federal Restricted Categorical funding 

cannot be used to fund base school operations. 

The funds can only be used to provide 

SUPPLEMENTAL ALLOWABLE services. 11 
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General Fund Expenses and Revenue 

There are a number of factors that are reducing general fund availability. 

• Despite student enrollment remaining relatively stable from FY23, overall 

District enrollment is ~2,000 students less than pre-pandemic levels. (~$20M) 

• The District covered the health care costs increasing the past two years. 

Healthcare costs are projected to increase 5 – 7%. (~$6M) 

• Operation costs for contract vendors (custodial, engineering, transportation) 

have increased to fill hard-to-staff, high demand, hourly wages. (~$18M) 

• Utility costs have significantly increased $13M due to inflation (natural gas costs 

are up 200%) and increased usage (more technology and AC units). (~$13M) 

• Negotiated recurring salary increases. (~$30M) 

The District received approximately $50M in new state and federal revenue for 

23-24. 

12 Budget Gap Closed with staffing adjustments and reductions in spending: $37M 



FY 24 School Staff & Resource Allocations 

Position Allocation 

Assistant Principal 
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Dean of Culture 

Master Teacher 

Stipend 

Elementary, Middle K8 

Teachers 

HS Teachers 

Guidance Counselor 

Academic 

Interventionist 

Parent Outreach 

Coordinator 

Clerical 

13 

Security Minimum 1, based on school need 

• Elementary, Middle, K8 >300 = Min. 1 

• High Schools = 1 

• Elementary, Middle, K8 <300 = 1 

• Neighborhood Schools >500 = 1 

• Neighborhood HS = Min. 1 

Maintain current teachers (Min. 2) 

K-3: 1 per 25 students 

4-5: 1 per 30 students 

6-8: 1 per 35 students 

9-12: 1 per 35 students 

K8s: 1 per 500 students 

HS: 1 per 400 students 

Grades 1 – 8: 1 per 150 students 

Grades 9-12: Maintain current positions 

1 per school 

Minimum of 2 per school 

Staff Model 

✓ Increase in HS Teacher allocations to address master schedule 
requirements and credit recovery needs. 

✓ Staff allocations are based on Spring Enrollment, schools are not held 
harmless for enrollment declines. 

✓ All schools receive an AP or a Dean of Culture based on enrollment. 

✓ Schools may budget for supplemental positions with their discretionary 
general fund or title funds, including an HS AP, Dean, Counselor, CTA, 
Para, SCF, AI, attendance agent, or Security Guard. 

Discretionary 

• Schools receive $100/PK – 12 student in general fund discretionary. 

• All schools are required to fund after school ELA/Math tutoring though 
District allocation, credit recovery, and have dollars set aside to pay 
previously negotiated hourly rates for attendance, culture and instructional 
improvement activities after school or during missed preps. 

• Schools must fund individual programs (Math Corps, IB). 

Central Resources 

• Schools will have an assigned attendance agent or will receive support 
from one of the District attendance agents. 

• School nursing services will be allocated based on IEP and
education student needs. 

• Supplemental teacher coaching provided by C&I. 
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Literacy Lawsuit Summary 

The state approved $94.4M in one-time Literacy Lawsuit funding with the FY24 

budget. Per the legislation, a Literacy Committee consisting of District, Union, 

Parent, Community groups have been meeting to provide recommendations. The 

District anticipates feedback from the Literacy Task Force in early 2024. 

The District is required to spend the funds by September of 2027. 

The Literacy Lawsuit funds are restricted and can only be used to: 

• Expand Orton Gillingham training 

• Fund expanded AI’s 
• Provide supplemental teachers and AIs to support ELL students 

• Fund school repairs, maintenance 

• Fund student curriculum, materials, software 

14 
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MacKenzie Scott Funding Strategy 

The District received a one-time donation of $20M from the MacKenzie Scott 
foundation. The funds will be used over the next three years to expand 
intervention for students in grades 1 – 4 at 15 K-8 schools. This strategy is to 
not only create a model of intervention to raise districtwide student achievement 
but a model to scale to each school through lobbying for equitable funding. The 
grant will: 

• Fund an additional 47 Academic Interventionists at the 15 targeted schools to ensure every 1st 

to 4th grade student below grade level receives high dosage tutoring. 

• Provide additional professional development to teachers and AI’s at the targeted schools to 
support the program impact. 

• Fund additional central office Curriculum Leaders to provide coaching, support, and 
leadership for the program. 

• Fund additional districtwide sub coverage and summer stipends to increase access to 
professional development for the intervention process. 

15 
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Five Year Budget Forecast 

The five-year budget forecast based on the adopted FY 24 budget is balanced and projects a modest 

annual surplus. 

DPSCD Budget Projection 
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Revenue projection assumptions 

• Enrollment remains constant 

• State per pupil foundation 

allowance up 2% per year 

• Federal grants flat at FY24 level 

• Other state & local revenue up 

2.0% per year 

Expense projection assumptions 

• $36.2M reduction in recurring 

salaries & benefits in FY24 

• Personnel costs up 5% in FY24; 

future salary increases tied to per 

pupil foundation allowance 

increases 

• Discretionary expenditures are 

held constant 

• Utilities up 5% in FY24 and 3% 

per year thereafter 



    
  

   
 

 

 
  

  
  

 
  

  
 

  
  

  
 

 
  

  
    

  
    

 
    

     
       

    
     

 
 

    
    

      
 

 
 

      
     

     
      

    
  
 

 
    

   
   

    
     

     
     

    
 

  

 
 

STATE OF MICHIGAN GRETCHEN WHITMER 
DEPARTMENT OF TREASURY 72 (Rev. 01-19) GOVERNOR RACHAEL EUBANKS 

LANSING STATE TREASURER 

DATE: October 24, 2023 

TO: State Budget Director Chris Harkins, Deputy Treasurer Kevin A. Smith, DPSCD-
Superintendent Nickolai Vitti, Detroit-CFO Jay Rising, School Board President 
Angelique Peterson-Mayberry, City Council President Mary Sheffield, Ron Rose, 
John Barnwell, John Walsh, Hakim Berry 

FROM: Patrick Dostine, Executive Director Financial Review Commission 

SUBJECT: DPSCD Contracts Subcommittee Meeting Summary 

The following is a summary of the October 24 Financial Review Commission’s DPSCD 
procurement/contracts subcommittee meeting. The meeting was convened for the purpose of receiving an 
overview of the district’s procurement operations as DPSCD (and DPS) near the end of their year-three 
waivers.  On December 18, 2023, the FRC will take up for consideration the extension of the waivers for 
another year. 

Introduction 
This memorandum updates the district’s procurement operations and key performance indicators (KPI), 
discusses the challenges to procuring and contracting in a post-COVID, inflationary economy, and 
provides brief updates on both the $80 million anchor investments and the $700 million Facility Master 
Plan (FMP).      

Procurement 
DPSCD has continued to improve its procurement process. The number of days it takes to approve 
requisitions (under $10K, under $24K, over $24K) has decreased since the district started tracking these 
data (see PowerPoint, p. 18). The CFO said it was not unusual, in the past, for a school requisition to take 
six months for approval, RFPs to take more than 9 months. The CFO added context to the KPI chart 
saying that through FYs 21, 22, and 23, notwithstanding the massive increase in discretionary spending, 
from $150 million to over $300 million last year, with an augmented staff, the district continued to 
improve its KPIs. He cited system improvements, system efficiencies and no audit findings. “We are 
proud of this work,” he said.  

Three-quarters of the school administrators (see PowerPoint, p. 18) have a favorable perception of the 
district’s procurement process. This is an improvement from 2018 when the favorable rating was 60%. 
Through the implementation of workshops and guidance, the district has concentrated on improving 
procurement and the perception of the process among school principals and clericals. The CFO said 
schools that report favorable perceptions of the process have well-trained clerical staff with longevity. 
Schools that report unfavorable perceptions struggle with the procurement process. These schools “get a 
lot of denials” because of clerical and staff turnover, which cause a diminution of institutional knowledge. 
It is not the ideal situation for a complex, bureaucratic procurement process. 

430 WEST ALLEGAN STREET • LANSING, MICHIGAN 48922 
www.michigan.gov/osrfa • 517-373-3200 

http://www.michigan.gov/Treasury


 
 
 

    
   

    
      

      
    

 
  

      
  

 
     
     

   
       

        
    

 
  

  
    

     
   

 
 

   
    

       
     

    
 

     
    

   
     

        
      

     
    

 
  

      
    

    
      

  
    

       
     

 
      

       
       

 

Page 2 

Since exiting COVID, the CFO said the district is facing a new reality. Spending will go way down and 
there will be less money to carry out the business of the district. The district had to make reductions. (This 
will be fleshed out more in the finance subcommittee meeting.) The increase in state funding this fiscal 
year was used up in union contracts and rising vendor costs, the CFO said. In terms of procurement 
though, the finance department saw an 18% reduction in its workforce. The CFO acknowledged that this 
will impact, among other things, the procurement KPIs. 

Procurement challenges 
DPSCD continues to meet the same procurement challenges it faced last year: tight labor markets, 
inflation, and supply chain disruptions. 

The district continues to face rising labor costs in all service sectors: bus drivers, custodians, nursing, and 
behavioral health. The district reports that recent RFPs for those services had cost increases of 20%-80% 
over previous levels. The district will bid for behavioral health, social workers, counselors, and mental 
health specialists. Although the state has increased funding to districts for these services, the CFO reports 
it will likely be offset by higher service costs due to the increased demand for these services. (See “Other 
Notes” for a discussion about Medicaid competition in the provision of these services.) 

The district’s anchor investment projects and facility master plan work are still confronting construction 
labor shortages and supply chain issues. The CFO reported that vendors have more work than capacity 
and so vendors are declining to bid on DPSCD work or vendors’ prices are coming in higher than what 
the administration anticipated. The CFO said the district will continue implementing both project plans 
and make adjustments, as necessary, including cutting costs, prioritizing projects and scaling back 
services. 

Updates on $80 Million Anchor Investments, $700 Million Facility Master Plan (FMP) 
The CFO said the anchor investments1 are on schedule and on budget (PowerPoint p. 21). Eighty-eight 
percent of the funds are committed. The anchor investment projects are slated to be completed by August 
2024, with final billing to carry through to December 2024. The FMP2 began after the anchor 
investments. The FMP is on schedule and on budget. 

In the planning stage of the FMP, the CFO said the district was very aggressive in its inflation 
assumptions. They projected 40% inflation the first year, then 25% each succeeding year through the 
FMP completion in 2027/28. In the planning stage, the district also agreed to allow flexible design 
principles whereby a construction project can have design changes if the project stays within the overall 
budget. Another contingency feature in the planning stage placed the renovation work in the last phase of 
the FMP timeline.  The CFO said that builds budget flexibility into the process so that if costs keep rising 
the district has the flexibility to eliminate renovation work and utilize those budgeted dollars to complete 
the more essential projects. 

Other Notes 
• The CFO reported that the district is competing with Medicaid on reimbursable and billable rates 

for mental health service professionals. The district’s rate of $55 per hour is not competitive 
against Medicaid’s rate of $100 plus and hour. The district is going to raise the hourly rate to $65-
$75 per hour, but the CFO said it is still not enough. He said the district is piloting two programs 
this fall whereby they will allow vendors providing mental health services to bill Medicaid when 
the child is eligible. The CFO said with the increase in state funding in this area of service along 
with using Medicaid when eligible, the district will reach a “significant” number of students, but 
not every student. He added that a management system will have to be put in place, which will 

1 The school board allocated $80M as part of the FY22 facility investments at 26 schools, projects include HVAC, other 
mechanical upgrades, building interior/exterior improvements, wi-fi installation, new athletic fields, security fencing, etc. 
2 The FMP is more extensive. It includes new school buildings, building demolitions, pre-k work, and significant renovations. 



 
 

    
    
       

 
    

    
 

 
     

   
 

 

 
 
 

       
      

  
 

   
   

    
     

  
  

    
 

 
 

  
    

 
 

     
 

  
 
 

 

 

 

Type Vendor Count %of Total FY23 Spend % of Total FY22 Spend Variance 

Total District Vendors 686 s 195,457,774 s 153,531,523 s 41,926,251 
Small Business 146 21.3% s 47,845,703 24.5% s 20,302,336 s 27,543,367 
Michigan-Owned 292 42.6% s 179,056,831 91.6% s 140,485,209 s 38,571,622 
Detroit-Owned 148 21.6% s 78,258,255 40.0% s 54,076,926 s 24,181,329 
Women-Owned 79 11.5% s 12,010,794 6.1% s 39,123,157 s (27,112,363) 
Minority-Owned 107 15.6% s 38,487,261 19.7% $ 23,237,576 $ 15,249,685 
Veteran-Owned 7 1.0% s 295,906 0.2% $ 365,568 $ (69,662) 

LGBTQ-Owned 8 1.2% s 198,076 0.1% s 312,487 s (114,411) 
*Of the 858 vendors that we contacted, 686 responded to our request for information on their business classifications 
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hit the district’s general fund, that monitors for any double billing, a downside risk to the 
district’s modified service delivery model (ie; allowing vendors to bill Medicaid) for these 
services. The upside to the modified service delivery model is more students receive assistance. 

• Last year, DPSCD board of education directed the administration to ramp up its outreach efforts 
to increase responses to RFPs. The CFO reported that responses to RFPs increased 13% over last 
year. 

• Per the school board’s request, the district now tracks vendors on its procurement web page. 
Below is the chart from the district’s page. 

2022-2023 Contracting Data 

• The CFO said teachers and higher salaries for teachers are going to be the biggest 
challenges that districts face -- particularly Detroit -- in southeast Michigan in the next 
couple of years. He said 20 of the 22 hold-harmless districts are neighbors to DPSCD. 
The hold-harmless districts have more operating funds to work with and can offer better 
wages for new teachers. DPSCD’s staff of teachers are skewed toward the higher salary 
range because as DPSCD has had to downsize through the years to address falling 
enrollment, the newer teachers were the ones who were let go. So, the district doesn’t 
have a salary scale that’s spread out. The district has salaries at the top which makes it 
very expensive. The CFO said the district has probably five to seven more years for its 
top-earning teachers to retire and begin to manage a more evenly distributed scale of 
salaries. Meanwhile, the CFO said Superintendent Vitti has been advocating for more 
flexibility around 31A funding which would allow the district to be competitive as they 
fill vacancies. 

Conclusion 
The CFO guided the procurement/contracts subcommittee through the contract-posting requirements 
necessary for a waiver extension, found in Sec. 8(2) of PA 181, demonstrating that DPSCD has met that 
condition. 

The CFO will present the finance/contracts subcommittee presentations to the full Financial Review 
Commission on November 13.  
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Procurement Key Performance Indicators 

The District is consistently focused on improving customer service, supporting our schools and 
departments through the Procurement process. 

Over the past four years, the District has significantly improved the time to approve purchase 
requests. 

18 

Metric FY20 FY21 FY22 FY23 
1 Year 

Change 

4 Year 

Change 

Time to approve requisitions under 10K (days) 15.5 14.1 11.8 7.2 -4.6 -8.3 

Time to approve requisitions under 24K (days) 29.4 26.4 22.7 20.6 -2.1 -8.8 

Time to approve requisitions greater than 24K 

(days) 

24.9 23.6 22.6 18.7 -3.9 -6.2 

Average length of RFP postings (days) 25.3 23.5 28.4 26.1 -2.3 0.8 

Number of bid respondents 5.7 6.3 4.7 5.3 0.6 -0.4 

School administration favorable perception of 

procurement process 
74% 76% 77% 76% -1.0 3.0 
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Procurement Challenges 

The District continues to encounter procurement challenges that are similar to school districts across 
the country – tight labor markets, continuing inflationary pressures and supply chain disruptions. 

As the District is now operating its budget based on recurring revenue, adjustments were made to 
budget allocations to create the necessary financial capacity to respond to market influences. 

• Contracted Labor Costs – The District continues to face increased costs in all service sectors: 
bus drivers, custodians, nursing, and behavioral health. Recent RFPs posted for these services 
have seen cost increases ranging from 20%-80% over previous levels. The District continues to 
manage contracts with increased vendor salaries and has provided one-time bonuses to prevent 
service disruptions. 

• Upcoming RFPs include the District’s yellow bus contracts, facilities management (custodians 
and engineers) as well as nursing.  The District is planning to negotiate costs which are expected 
to be higher than previous years as vendors have been trying to negotiate pandemic terms into 
new contracts. Due to market conditions, vendors continue to struggle to fulfill nursing and 
behavioral health positions. 

• Construction labor shortages as well as supply chain issues continue to impact the District’s 
Capital Projects and Facilities Master Plan (FMP). This is influencing project timelines as well as 
the evaluation of contingency reserves and project prioritization. 

19 
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DPSCD Capital Projects Update Dashboard Report 

PHASES: 

PROJECT ➔ 

KPI ,J. 

PROGRESS 

BUDGET 

RISKS & ISSUES 

SUMMARY 

ANCHOR INVESTMENTS 
$BO million 

-•-------•- -•- o- -• 
Scope: 26 schools 

Building Exterior: 2/26 in progress 

Building Interior: 8/ 26 in progress 

HVAC: 10/26 in progress 

Site: 10/26 in progress 

Systems: 10 / 26 in progress 

ON TARGET 

$70,489,852 $80,000,000 

88% committed 

Controls are in effect for 5 risk factors; 
no impacts to schedule, scope, or budget 

High 0 

Moderate 

Low 

Negligible 

2 

2 

Project is progressing on schedule and 
on budget, with no major issues 

FMP#1 
$201 million 

Scope: 10 schools 

New Builds (K-8): 2/2 in progress 

New Bui lds (High School~ 1/ 1 in 
progress 

Building Addition 1/1 in progress 

Building Renovations: 1/ 1 in progress 

Demolit ion: 4 /4 in progress 

$13,539.800 $201,140,000 

6% committed 

Cont rols are in effect for 5 risk factors; 
no impacts to schedule, scope, or 
budget 

High 0 

Moderate 

Low 

Negligible 

2 

2 

Project is progressing on schedu le and 
on budget, w it h no major issues 

FMP#2 
$13 million 

Scope: 2 schools 

Building Renovation: 1/1 in progress 

High Schoo l Renovation: 1/1 in progress 

ON TARGET 

$9,665,450 $13,372,708 

72% committed 

Controls are in effect for 5 risk factors; 
no impacts to schedu le, scope, or 
budget 

High 0 

Moderate 

Low 

Negligible 

2 

2 

Project is progressing on schedu le and 
on budget, w it h no major issues 

plante moran I cresa 

FMP#S 
$307 million 

•- -•- -•- -•- -• 
Scope: 19 sc hools 

New Builds: 2/2 in progress 

Building Addit ions: 4/ 4 in progress 

Build ing Renovat ions: 13/13 in 
progress 

Demolit ion: 1/1 in progress 

$7,385.435 $305,795,025 

2% committed 

Controls are in effect for 5 risk factors; 
no impacts to schedule, scope, or 
budget 

High O 

Moderate 

Low 

Negligible - 1 

2 

2 

Project is in the planning phase w ith 
no major issues 
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Facility Master Plan Update 
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Supplemental FRC Questions 

1. Please explain how the district/school board balanced the FY ’24 GF budget and 
subsequent out-years. Addressed starting on slide 11. 

a. What factors are reducing general fund capacity/availability? Addressed starting 
on slide 11. 

b. Please include the downside risks and potential upside to the district’s FY ’24 
budget and the subsequent out-years. Addressed starting on slide 16. 

2. Please provide a five-year budget forecast of DPS & DPSCD’s revenues and 
expenditures, detailing the revenue- and expenditure assumptions. Addressed on 
slide 16. 

3. Update the commission on the status of the $80 million anchor capital investments 
plan and the status of the $700 million Facility Master Plan. Addressed on slide 17. 

a. Has the total cost of the FMP increased due to inflation and/or other factors? 
Is it still on schedule? The change to Prevailing Wage law may impact costs. District 
will evaluate changes in costs as the new law is implemented in March. 

23 Omitted questions are answered on the following slides. 
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Supplemental FRC Questions 

Question 

Please confirm the district has timely expended and submitted reimbursement requests for ESSR II 

funds? 

Yes, all ESSER II funds were spent and submitted for reimbursement. Final Expenditure Report 

will be submitted in November. 

The District has fully allocated and expended all COVID funding with the exception of The 

American Rescue Plan Act (ARPA) funds. 

ARPA funds can be used through September 30, 2024 and have been fully allocated in DPSCD’s 

budget. The table below summarizes the funding that has been awarded to the District and the 

amount that has been allocated and received. 

24 



  

  

 

 

  

 

 

   

  

 

 

 

 

 

. . . . . . . . . . . . . . . . . . . . . . . . 
Supplemental FRC Questions 

Question 

Please provide the commission with a brief report on teacher shortages and uncertified substitute 

teachers. If the district experiencing these situations, how is it addressing them? 

• As is the case with all Districts in Michigan, the decline in enrollment and completion of teacher 

preparation programs in Michigan over the past decade continues to make staffing for specific 

positions a challenge. In 2017, the District was faced with over 400 teacher vacancies at the start of 

school, compared to roughly 50 in 2023 (after opening nearly fully staffed in 2022). Current areas 

where the District has remaining open positions are primarily concentrated in secondary math, 

science and K-12 Exceptional Student Education—all areas where locally and nationally, Districts 

are expressing challenges in staffing. To cover daily absences, approved leaves (e.g. FMLA) and 

the few remaining vacancies, the District employees roughly 375 substitute teachers. 

• DPSCD has significantly improved its ability to staff by continuing to increase teacher salaries each 

year, aggressive recruitment and hiring campaigns, and by launching the first District-led alternative 

teacher certification program (On the Rise Academy) which has trained over 125 teachers in its first 

three cohorts. Participants in On the Rise Academy are primarily current DPSCD employees serving 

in other roles (e.g. substitute, interventionist, paraeducator), providing a stable, long-term pipeline of 

25 future teacher talent with a commitment to the students of Detroit. 
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Supplemental FRC Questions 

Question 

Please update the commission on the results of the district’s strategies to increase enrollment and 

reduce chronic absenteeism. 

• Over the past three years, the District has invested in various strategies to recover and grow enrollment including, 
tabling at and hosting community events, distributing digital and paper-based community newsletters, running 
targeted ad campaigns, and canvassing homes across the city. In the Spring and Summer of 2023, the District 
reached over 34,000 households via school-specific and city-wide canvassing and identified over 1,700 interested 
families. 

• The District has invested additional recruitment resources into select schools that have an outstanding opportunity 
to grow enrollment, including supplemental recruitment budgets to fund recruitment efforts, connections to 
community organizations, and targeted canvassing. Schools that received additional investments experienced 
stronger enrollment results in fall 2023. 

• DPSCD has also pursued an intentional strategy to expand PreK seats to build a pipeline and foundation for students 
entering the District. As of mid-October 2023, PreK enrollment is up 90% from October 2020 (2,233 vs. 1,174 
students). Intentional strategies to engage parents, hold bridging events, and integrate PreK classrooms more fully 
into the elementary and K-8 schools has led to the highest PreK to Kindergarten re-enrollment rates this fall in the 
last 5 years – 76.5% of PreK students returned to the District for Kindergarten vs. 62.7% in fall 2019. The District is 
building off these efforts to boost re-enrollment across the K – 12 grades, as well, to ensure that students and 
families are selecting DPSCD year after year. 26 
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Supplemental FRC Questions 

Question 

Please provide an overview/update on DPSCD’s procurement metrics. 

• The District was able to leverage one-time funding and added temporary Procurement staff to 

assist with the spending of one-time COVID funds. This allowed the department to be more 

responsive and helped to improve processing time due to the increase in purchasing demands. 

• The District expects to return to pre-pandemic purchasing levels in FY24 and beyond and 

has adjusted staffing levels accordingly. 

• The District’s Procurement and Grants teams implemented a series of staggered deadlines for 

purchases. This resulted in an improved and more even workflow. 

• Approval responses have improved by an average of 3.5 days since last year or as much 

as 39% faster 

• Procurement continues to require that RFPs be posted for a minimum of 21 days and works 
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with teams to post for as much as four to five weeks to maximize response rates. 

• The number of responses to RFPs increased by 13% over the last year. 
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Supplemental FRC Questions 

Question 

Please discuss the challenges, if any, that present themselves to the District’s procurement office as it implements the 

$700 million capital upgrades project. 

a. What challenges, if any, is DPSCD’s experiencing, from posting RPFs to cutting checks to vendors, relative to 

the capital upgrade projects? 

b. Is the district still contemplating issuing new debt for the completion of the FMP? 

• The District continues to compete with other school districts, municipalities, and corporate 

construction projects. Given our tight construction windows, due to school operations, the pool 

of vendors capable of meeting our timelines is more limited. 

• The District’s Owner’s Representatives are managing increased costs and vendor availability 

with timelines and budgets to complete the projects that are planned with the initial round of 

funding. Contingency funds are continually evaluated to ensure project completion with 

sufficient capacity to respond to unplanned market influences. 

• Presently, the District is focused on managing the number of projects that can be complete

based on the initial round of FMP funding before exploring future debt issuance. 
28 
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Waiver 
Requirements 
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Considerations for Waiver for DPS/CD 

FRC Act 
Requirement/Response Compliance

Section 
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8(2)(a) 

8(2)(b)(i) 

Requirement: The commission certifies that the City has adopted and adhered to deficit-free budgets for 3 consecutive years 

that comply with generally accepted accounting principles and are in accordance with the uniform budgeting and accounting 

act, 1968 PA 2, MCL 141.421 to 141.440a. 

DPS Response: The FRC adopted preliminary and deficit-free budget amendments for DPS since July 1, 2016. Plante 

Moran served as the auditor for the past 5 consecutive years (FY 19, FY 20, FY 21, FY 22 and anticipated FY 23). 

DPSCD Response: The FRC adopted preliminary and deficit-free budget amendments for DPSCD since July 1, 2016. Plante 

Moran served as the auditor for the past 7 consecutive years (FY 17, FY 18, FY 19, FY 20, FY 21, FY 22 and anticipated FY 

23). 

Requirement: Both State Treasurer and CFO certify that: All municipal securities or debt obligations sold by the qualified 

school district in the general public during the immediately preceding fiscal year and current fiscal year satisfied the capital 

and other financial requirements of the qualified school district during that period (MCL 141.1638(b)(i)). 

DPS Response: DPS participated in the Emergency Loan Rate reduction program in FY21 as well as agreed to the mutual 

release of funds in the Retained Percentage account of its Operating Debt accounts at BNYM and made an additional 

payment of $28.2M in ORS legacy debt. Based on these payments, DPS projects that all operating debt will be repaid by 

FY26, one year earlier than forecast. DPS has not needed, nor is it authorized to undertake any new borrowing to manage the 

retirement of its legacy obligations. 

DPSCD Response: DPSCD did not sell any municipal securities or debt obligations during the immediately preceding (FY 21) 

and current fiscal year (FY 22). DPSCD has available unrestricted general fund resources necessary to address working 

capital and facility needs. 
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Considerations for Waiver for DPS/CD 

DPS Response: As referenced in 8(2)(b)(i) DPS participated in and received approval for a rate reduction in its Emergency 

Loan in the late summer of 2021. 

DPSCD Response: DPSCD has the legal authority to borrow, under Section 1351a of the Revised School Code, on a voted 

or non-voted basis, to finance its capital requirements. Authority is also available under Act 99 of 1933, as amended (MCL 

123.721, et. seq) (installment contracts) and Revised School Code Section 1374a (Energy Conservation Improvements) to 

finance capital improvements. The settlement Gary B., v. Whitmer, confirmed DPSCD is not prohibited from pre-qualifying and 

qualifying DPSCD bonds for capital expenditures under the SBQAL program. 

The FY2021 budget allocated $80.0 million of DPSCD’s projected General Fund surplus for capital improvements. 

DPSCD completed and approved a strategic Capital Improvement Planning process, which included community input, and led 

to Board Approval of $700M Facility Master Plan. The FY 2022 budget will assign available unrestricted general fund dollars 

to address the $700M commitment. The District will continue to assign available unrestricted general fund surpluses through 

2027. 

DPSCD reasonably expects that it could, between the use of a portion of its general fund, and other available bond options, 

successfully finance capital requirements for FY 2023 and beyond. 
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FRC Act 

Section 
Requirement/Response Compliance 

8(2)(b)(ii) 

Requirement: Both the State Treasurer and the CFO certify: There is a substantial likelihood that municipal securities or debt 

obligations can be sold by the qualified school district during the remainder of the current fiscal year and the immediately 

succeeding fiscal year in amounts sufficient to substantially satisfy all of the capital and other financial requirements (MCL 

141.1638(b)(ii)). 
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Considerations for Waiver for DPS/CD 

FRC Act 
Requirement/Response Compliance

Section 
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8(2)(d) 

8(2)(e) 

Requirement: The qualified school district has demonstrated to the commission’s satisfaction that the qualified school district 

has sufficient ability to borrow in the municipal securities market (MCL 141.1638(d)). 

DPS Response: DPS completed refunding of 2010B ($41M), 2012B ($257M), and School Loan Revolving Fund (SLRF) 

($265M) loans in Spring of 2020. During this process, DPS received 17 proposals for senior managing underwriting services 

and direct placement of bonds to refund a portion of its Capital Debt and SLRF loans. DPS reasonably expects that it would 

continue to attract an equal number of lenders for future transactions when the opportunity arises. 

DPSCD Response: DPSCD has the legal authority, with voter approval, to issue unlimited tax general obligation bonds 

payable from additional debt millage and to incur non-voted debt as described above. The City of Detroit issued unenhanced 

UTGO bonds without an investment grade rating for capital purposes in 2018. DPSCD also has the legal authority to issue 

non-voted bonds, including energy conservation bonds, payable from its general fund. 

Requirement: The qualified school district did not violate the plan for adjustment in the immediately preceding fiscal year, as 

applicable, and is not in violation in the current fiscal year (MCL 141.1638(e)). 

DPS Response: Not applicable because DPS has not filed a bankruptcy petition nor has a plan of adjustment. 

DPSCD Response: Not applicable because DPSCD has not filed a bankruptcy petition nor has a plan of adjustment. 
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Considerations for Waiver for DPS/CD 

FRC Act 
Requirement/Response Compliance

Section 

33 

8(2)(f) 

8(2)(g) 

Requirement: The state treasurer certifies that qualified school district is in compliance with uniform budgeting and 

accounting act, 1968 PA 2, MCL 141.421 to 141.440a. 

DPS Response: The District received unmodified audits for DPS, which were provided as part of the documentation for 

8(2)(a). Additionally, the Districts’ auditors, Plante Moran, provided a letter stating the District has been in compliance with PA 

2, the uniform budgeting and accounting act. 

DPSCD Response: The District received unmodified audits for DPSCD, which were provided as part of the documentation 

for 8(2)(a). Additionally, the Districts’ auditors, Plante Moran, provided a letter stating the District has been in compliance with 

PA 2, the uniform budgeting and accounting act. 

Requirement: The commission certifies that the qualified school district is in substantial compliance with Act 181 (MCL 

141.1638(g)). 

DPS Response: The District and FRC staff provide a summary of activities and statement of compliance with the Public Act 

181. The FRC has adopted annual resolutions stating DPS is in compliance with PA 181. 

DPSCD Response: The District and FRC staff provide a summary of activities and statement of compliance with the Public 

Act 181. The FRC has adopted annual resolutions stating DPSCD is in compliance with PA 181. 
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Considerations for Waiver for DPS/CD 

FRC Act 

Section 
Requirement/Response Compliance 

8(2)(h) 

Requirement: The qualified school district has fully satisfied all of its current obligations to the system created under the 

public-school employee’s retirement act of 1979 (MCL 141.1638(2)(h)). 

DPS Response: DPS has made all payments to the public-school employee’s retirement system (ORS), per the Master Debt 

Schedule. Due to an increase in property value and collection rates, DPS made supplemental payments to ORS of $17.3 

million in FY 21, $28.2 million in FY 22 and $28.5 million in FY 23. 

DPSCD Response: DPSCD is current on all payments to ORS. 

34 



 

   

 

  

 

   

   

     

    

 

 

. . . . . . . . . . . . . . . . . . . . . . . . 

, ,1,/,L 

~ 
DETROIT 

PUBLIC SCHOOLS 

Considerations for Waiver for DPS/CD 

FRC Act 

Section 
Requirement/Response Compliance 

8(2)(i) 

Requirement: The qualified school district has implemented a program in which all contracts awarded by the qualified school 

district are posted on the qualified school district’s public website within 30 days of the contract award, including the identity of 

the parties to the contract, the dollar amount of the contract, and a brief description of the goods or services provided by the 

contract (MCL 141.1638(i)). 

DPS Response: Not applicable as all operational functions for DPS are managed by DPSCD. 

DPSCD Response: All District contracts are currently available on the District website through the public budget 

accountability and transparency link.  The District website is integrated with our financial reporting system PeopleSoft, which 

posts required information on the website – vendor and contract name, dollar amount, and description- within 30 days of 

contract award. 
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DPS Update 

September 2023 
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Overall Summary – DPS 

Revenues and Expenditures – September 2023 
• DPS received $12.0M in 13 mill receipts. 

o Current 13 mill tax receipt reserves are $64.8M. 

o DPS has enough cash on hand to make the required Capital debt payments in 

November. 

• DPS received $9.4M in 18 mill receipts. 

o Scheduled Emergency Loan payments of $8.8M were made as planned 

o Supplemental debt payments of $21.0M were made in September. 

o Total 18 mill account balances total $10.8M. 

Cash Flow 
• The ending general fund cash balance at the end June 2024 is $4.3M. 
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DPSCD Update 

September 2023 
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Overall Summary – DPSCD Revenues and Expenditures 

Budget vs. Actuals – As of September 2023 
$ in millions Budget 

Revenue was slightly lower than forecast. 
Actuals 

• State revenue is slightly lower than forecast. Categorical 
grant payments expected in September will be received 
starting in October. 

Expenditures were less than forecast. 

• Salary costs are slightly below forecast. Additional tutoring 
programs and implementation of all but one CBA should 
put us on track to hit forecast moving forward. 

• Purchased Services are slightly below target, while 
Supplies are over target due to Back to School supplies 
and Count Day activities. 

• Equipment and capital includes expenditures related to the 
facility master plan improvements. FMP expenditures were 
not included in adopted budget and will be updated for 
BA1. 

$250.5 

$167.1 

$248.6 

$161.6 

Revenues Expenditures 
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Summary of Revenues and Expenditures 
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                                                          Budget to Actual Comparison Current Month                                                             Budget to Actual Comparison YTD

Budget Actual                      Variance Budget Actual                      Variance

Month of Month of YTD YTD

September FY24 September FY24 $ % September FY24 September FY24 $ %

SUMMARY
Revenues

Local sources $ $6,951,390 $ 7,713,809        $ 762,419             11% $ 10,242,819        $ 18,505,622        $ 8,262,803          81%

State sources 56,882,630     54,403,367      (2,479,263)         (4%) 163,496,558      161,257,453      (2,239,105)         (1%)

Federal sources 35,539,777     36,817,612      1,277,835          4% 76,725,881        68,829,277        (7,896,605)         (10%)

Total revenues 99,373,797     98,934,788      (439,009)            (0%) 250,465,258      248,592,351      (1,872,906)         (1%)

Expenditures

Salaries 37,805,596     37,030,847      (774,749)            (2%) 78,679,863        73,781,300        (4,898,562)         (6%)

Benefits 21,365,711     22,898,512      1,532,801          7% 44,664,043        46,761,079        2,097,036          5%

Purchased Services 15,689,804     14,850,800      (839,004)            (5%) 32,276,745        29,105,453        (3,171,292)         (10%)

Supplies & Textbooks 1,866,981       3,226,523        1,359,541          73% 4,835,312          4,633,694          (201,617)            (4%)

Equipment & Capital 84,543            1,407,603        1,323,061          1565% 255,623             1,491,718          1,236,095          484%

Utilities 2,578,085       2,335,168        (242,918)            (9%) 6,380,635          5,790,331          (590,304)            (9%)

Other -                      -                       -                         0% -                         -                         -                         0%

Total expenditures 79,390,720     81,749,453      2,358,733          3% 167,092,221      161,563,576      (5,528,645)         (3%)

Surplus (Deficit) $ 19,983,077     $ 17,185,335      $ (2,797,742)         3% $ 83,373,037        $ 87,028,775        $ 3,655,739          (4%)
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Expenditures by Function – September FY24 v. FY23 

September FY24 Functional Expenditures** 
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- $81,749,453 

*Other includes: General Administration, Business, School Activities and Community Use 

**September FY23 Expenditures: $81,689,214 

Notes: 

• Changes spending from FY 23 
to FY 24 are impacted based 
on reduction in COVID funding 
and shifts in school staffing 
model. 

• FY 24 Maintenance & 
Operations expenditures 
include FMP costs and higher 
rates. 

• Transportation costs reflect 
higher rates and expanded 
ESE summer costs. 
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DPSCD September 2023 Cash Flow Analysis 
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$ in millions 

DPSCD General Fund 

Capital Projects Fund 

Rainy Day Fund 

Other** 

MILAF Investment 

$21 

$74 

$205 

$45 $47 
$47 $40 $29 $26 $34$38 $38 

$38 $38 

$… $38 $38 

$38 $38 

$38 

$38 $38 $38 

$110 $111 $111 $112 $112 $113 
$95 $96 $96 $97 $97 

$78 

$11 

$254 

$306 

$248 $250 

$427 $429 

$469 

$251 

$303 

$218 $220 $222 

$291 

$189 $189 $189 

$189 

$189 $189 $189 

$449 $449 

$566 $566 $566 $566 

$15 
$15 $16 $16 $16 $16 $17 $17 $17 

$17 $18 $18 $18 

FY 23 July August September October November December January February March April May June '24 

• At the end of September, DPSCD’s ending balances were as follows: General Fund - $204.7M, Rainy-Day Fund - $37.6M, 

MILAF Investment Account - $250.1M, Capital Projects $111.6M, Facilities Master Plan $188.9M and Other* remaining funds -

$15.6M. 

• Excluding capital accounts, the current cash balances are estimated to be equivalent to 33.6 weeks of average expenditures1 . 

Actual Ending Cash Balance – September 30, 2023 

Facilities Master Plan 

Actuals Projected 

1) Calculated by taking cash balances of all funds available to the Board as of September 30, 2023 (excluding Capital and FMP funds) and dividing the sum by the rolling average actual YTD expenditures per week 
(excludes extraordinary, one-time items). 

* The District will assign cash from the General Fund to the Facilities Master Plan fund based on the surplus in the audited financial statements in November 2023. 
**Other Funds include: Internal Service Fund, Legal Reserve Fund and the Food Service Fund. 
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DPSCD September 2023 Cash Flow Analysis – Capital Related 

• At the end of September, DPSCD’s ending Facilities Master Plan & Capital Projects balances were as follows: 
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$ in millions 

Capital Projects Fund 

Facilities Master Plan 

$189 $189 $189 $189 $189 $189 $189 

$449 $449 

$566 $566 $566 $566 

$110 $111 $111 $112 $112 $113 
$95 $96 $96 $97 $97 

$77 

$11 

FY 23 July August September October November December January February March April May June '24 

• Facilities Master Plan - $188.9M 

• Capital Projects Fund - $111.1M 

Actual Ending Cash Balance – September 30, 2023 

Actuals Projected 
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Food Service Revenues and Expenditures - FY24 
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Budget Actual                      Variance Budget Actual                      Variance

Month of Month of YTD YTD

September FY 24 September FY 24 $ % September FY 24 September FY 24 $ %

SUMMARY
Revenues

Local sources $ 19,741                   $ 17,055             $ (2,687)                 (14%) $ 26,007                   $ 30,927                   $ 7,607                   29%

State sources 176,112                $ -                        $ (176,112)             (100%) 232,010                -                             $ (55,898)               (24%)

Federal sources 4,057,795             $ 3,635,156        $ (422,639)             (10%) 5,345,732             4,482,282             $ (440,811)             (8%)

Other sources (Commodities) 259,753                $ -                        $ (259,753)             (100%) 342,198                -                             $ (82,445)               (24%)

Total revenues $ 4,513,401             $ 3,652,211       $ (861,191)             (19%) $ 5,945,947             $ 4,513,209             $ (571,547)             (10%)

Expenditures

Personnel $ 1,995,254             $ 1,617,442        $ (377,812)             (19%) $ 2,928,545             $ 2,742,381             $ (186,164)             (6%)

Purchased Services 115,954                56,427             (59,526)               (51%) 152,757                259,734                106,977              70%

Supplies & Equipment 1,963,731             2,775,612        811,881              41% 2,587,015             3,411,780             824,764              32%

Other Equipment 12,988                   -                        (12,988)               (100%) 15,735                   89,742                   74,007                470%

Capital Outlay -                         -                        -                       0% -                         -                             -                       0%

Misc 9,871                     448                   (9,422)                 (95%) 13,004                   4,779                     (8,225)                 (63%)

Other uses (Commodities) 259,753                -                        (259,753)             (100%) 342,198                -                             (342,198)             (100%)

Total expenditures $ 4,357,550             $ 4,449,930       $ 92,380                2% $ 6,039,253             6,508,415             $ 469,161              8%

Surplus (Deficit) $ 155,852                $ (797,719)         $ (953,571)             (612%) $ (93,306)                 $ (1,995,206)           $ (1,040,709)         1,115%

Food Service Budget to Actual Comparison Current Month Food Service Budget to Actual Comparison YTD
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DPS FY 2024 Monthly Cash Flows 
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IN THOUSANDS $ 0.00

July August September October November December January February March April May June

ACTUALS ACTUALS ACTUALS FORECAST FORECAST FORECAST FORECAST FORECAST FORECAST FORECAST FORECAST FORECAST FY 24 TOTAL

CASH RECEIPTS

PROPERTY TAX $ 2,074 $ 31,573 $ 12,026 $ 9,009 $ 1,274 $ 979 $ 11,785 $ 10,911 $ 1,154 $ 476 $ 310 $ 20,141 $ 101,712

MISCELLANEOUS $ 20 $ 23 $ 23 $ 23 $ 23 $ 23 $ 24 $ 24 $ 24 $ 24 $ 24 $ 25 $ 280

TOTAL CASH RECEIPTS $ 2,094 $ 31,597 $ 12,048 $ 9,032 $ 1,297 $ 1,002 $ 11,808 $ 10,934 $ 1,178 $ 500 $ 335 $ 20,166 $ 101,991

CASH DISBURSEMENTS

ACCOUNTS PAYABLE GENERAL FUND -              -             -                -               -                (65) -             -             -             -                -             (35) (100)

PROPERTY TAX TRANSFERS (2,074) (31,573) (9,484) (11,551) (1,274) (979) (11,785) (10,911) (1,154) (476) (310) (20,141) (101,712)

OTHER DISBURSEMENTS -             -                -               -                -                -             -             -             -                -             -             -                 

TOTAL CASH DISBURSEMENTS (2,074) (31,574) (9,484) (11,551) (1,274) (1,044) (11,785) (10,911) (1,154) (476) (310) (20,176) (101,812)

BEGINNING CASH BALANCE $ 4,253 $ 4,273 $ 4,295 $ 6,859 $ 4,341 $ 4,364 $ 4,322 $ 4,346 $ 4,369 $ 4,393 $ 4,418 $ 4,442 $ 4,156

NET CASH FLOW $ 20 $ 23 $ 2,564 (2,519) $ 23 (42) $ 24 $ 24 $ 24 $ 24 $ 24 (10) $ 179

ENDING CASH BALANCE $ 4,273 $ 4,295 $ 6,859 $ 4,341 $ 4,364 $ 4,322 $ 4,346 $ 4,369 $ 4,393 $ 4,418 $ 4,442 $ 4,432 $ 4,335

IN THOUSANDS $ 0,00

JULY AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER JANUARY FEBRUARY MARCH APRIL MAY JUNE

PROPERTY TAX RESERVE ACCOUNT (13 MILLS) ACTUALS ACTUALS ACTUALS FORECAST FORECAST FORECAST FORECAST FORECAST FORECAST FORECAST FORECAST FORECAST FY 24 TOTAL

BEGINNING BALANCE $ 21,196 $ 23,361 $ 55,063 $ 64,807 $ 51,438 $ 52,842 $ 53,979 $ 65,936 $ 77,071 $ 73,450 $ 684 $ 998 $ 22,320

Property Tax Transfers In $ 2,074 $ 31,573 $ 9,484 $ 11,551 $ 1,274 $ 979 $ 11,785 $ 10,911 $ 1,154 $ 476 $ 310 $ 20,141 $ 101,712

EARNINGS ON INVESTMENTS $ 91 $ 132 $ 260 $ 136 $ 130 $ 158 $ 172 $ 225 $ 278 $ 253 $ 4 $ 10 $ 1,849

Draw from SLRF to meet Obligations -              -             -                -               -                -                -             -             -             $ 65,007 -             -             $ 65,007

Scheduled Bond Payments -              (3) -                (25,056) -                -                -             -             -             (138,502) -             -             (163,560)

ENDING PROPERTY TAX RESERVE $ 23,361 $ 55,063 $ 64,807 $ 51,438 $ 52,842 $ 53,979 $ 65,936 $ 77,071 $ 78,504 $ 684 $ 998 $ 21,150 $ 27,328

DPS DEBT FUND (18 MILLS - BONY)

BEGINNING BALANCE $ 22,314 $ 11,447 $ 31,238 $ 10,825 $ 12,194 $ 13,339 $ 15,162 $ 24,708 $ 35,001 $ 5,691 $ 6,051 $ 6,277 $ 16,557

Cash Receipts $ 1,845 $ 29,629 $ 9,449 $ 1,370 $ 1,145 $ 1,822 $ 9,546 $ 10,293 $ 1,620 $ 360 $ 225 $ 11,759 $ 79,065

Scheduled EL/Bond Payments -              -             (8,852) -               -                -                -             -             (930) -                -             -             (9,782)

Supplemental ORS Payments (12,712) (9,838) (21,010) -               -                -                -             -             (30,000) -                -             -             (73,560)

ENDING BONY BALANCE $ 11,447 $ 31,238 $ 10,825 $ 12,194 $ 13,339 $ 15,162 $ 24,708 $ 35,001 $ 5,691 $ 6,051 $ 6,277 $ 18,036 $ 12,279

$ 39,081 $ 90,596 $ 82,491 $ 67,974 $ 70,545 $ 73,463 $ 94,989 $ 116,441 $ 88,588 $ 11,153 $ 11,717 $ 43,618 $ 43,943

|--------------------------------------------------- 2023 -----------------------------------------------------| |--------------------------------------------------- 2024 -----------------------------------------------------|

|--------------------------------------------------- 2023 -----------------------------------------------------| |--------------------------------------------------- 2024 -----------------------------------------------------|

TOTAL CASH INCLUDING DPS GENERAL FUND,

PROPERTY TAX RESERVE. AND BONY
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DPS Cash Forecast to Actuals Variance – September 2023 

IN THOUSANDS $ 0.00

CASH RECEIPTS FORECAST ACTUALS VARIANCE COMMENTS :

PROPERTY TAX $ 14,735 $ 12,026 (2,710)
Previous month's receipts were ahead of forecast; YTD on 

track

MISCELLANEOUS 24 23 (1)

TOTAL CASH RECEIPTS $ 14,759 $ 12,048 (2,711)

CASH DISBURSEMENTS

ACCOUNTS PAYABLE GENERAL FUND -                           -                    -                    

PROPERTY TAX TRANSFERS (14,735) (9,484) $ 5,251 Timing, future transfers will be adjusted to match receipts

TRANSFERS TO DPSCD -                           -                    -                    

OTHER DISBURSEMENTS -                           -                    -                    

TOTAL CASH DISBURSEMENTS (14,735) (9,484) $ 5,251

BEGINNING CASH BALANCE $ 4,295 $ 4,295 -                    

NET CASH FLOW $ 24 $ 2,564 2,540

ENDING CASH BALANCE $ 4,319 $ 6,859 $ 2,540

September

48 Property tax transfer relates to 13 Mills property tax receipts collected to cover capital debt service. 
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IN THOUSANDS $ 0.00

JULY AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER JANUARY FEBRUARY MARCH APRIL MAY JUNE

ACTUALS ACTUALS ACTUALS FORECAST FORECAST FORECAST FORECAST FORECAST FORECAST FORECAST FORECAST FORECAST FY 24 TOTAL

CASH RECEIPTS

STATE AID $ 54,423 $ 52,890 -              $ 54,897 $ 54,897 $ 54,897 $ 54,897 $ 54,897 $ 54,897 $ 54,897 $ 54,897 $ 54,897 $ 601,385

MPSERS (STATE FUNDED) $ 11,465 $ 11,478 $ 995 -              $ 10,701 $ 10,701 $ 10,701 $ 10,701 $ 10,701 $ 10,701 $ 10,701 $ 10,701 $ 109,549

ENHANCEMENT MILLAGE -           $ 269 -              $ 3,672 $ 4,509 $ 1,636 $ 879 $ 794 $ 2,288 $ 1,748 $ 752 $ 924 $ 17,471

GRANTS $ 50,137 $ 4,162 $ 218,922 $ 29,520 $ 42,961 $ 54,668 $ 51,168 $ 60,766 $ 59,362 $ 27,422 $ 27,049 $ 53,936 $ 680,073

TRANSFER FROM MILAF INVESTMENT ACCOUNT -           $ 60,060 -              -              -              -              -                 -                -                -            -            -            $ 60,060

TRANSFER FROM RELATED ACCOUNTS -           -           -              -              -              $ 18,961 -                 -                -                -            $ 20,000 -            $ 38,961

WCRESA -NET -           -           $ 3,416 $ 3,443 $ 3,443 $ 3,443 $ 3,443 $ 3,443 $ 3,377 $ 3,377 $ 3,377 $ 3,377 $ 34,136

FOOD SERVICE-REIMBURSEMENT $ 5,257 $ 1,326 $ 180 $ 532 $ 3,787 $ 4,555 $ 4,043 $ 3,535 $ 3,033 $ 3,294 $ 3,680 $ 4,154 $ 37,376

MISCELLANEOUS $ 4,701 $ 310 $ 568 $ 600 $ 600 $ 600 $ 600 $ 600 $ 600 $ 600 $ 600 $ 600 $ 10,979

TOTAL CASH RECEIPTS $ 125,983 $ 130,495 $ 224,081 $ 92,663 $ 120,898 $ 149,461 $ 125,730 $ 134,736 $ 134,258 $ 102,046 $ 121,056 $ 128,590 $ 1,589,997

CASH DISBURSEMENTS

MPSERS (PASS THROUGH) (11,465) (11,465) (11,478) -              -              (10,701) (10,701) (10,701) (10,701) (10,701) (10,701) (10,701) (109,318)

PAYROLL - DIRECT DEPOSIT, ADDITIONAL, OR IMPREST (18,580) (15,243) (30,083) (34,074) (30,464) (27,042) (22,448) (26,404) (34,074) (23,480) (24,837) (27,103) (313,831)

EMPLOYEE WITHOLDINGS (5,798) (6,096) (6,069) (6,974) (12,769) (8,700) (6,944) (8,277) (6,974) (6,956) (10,526) (9,266) (95,349)

EMPLOYER TAXES (1,948) (1,965) (2,219) (2,537) (4,663) (2,962) (2,522) (2,975) (2,537) (2,567) (3,957) (3,143) (33,996)

FRINGE BENEFITS (GARNS/WORKERS COMP) (1,037) (958) (1,553) (1,749) (1,798) (1,111) (2,319) (1,711) (1,749) (1,308) (1,984) (1,326) (18,604)

HEALTH (5,127) (4,814) (5,028) (5,318) (5,318) (5,318) (5,850) (5,850) (5,850) (5,850) (5,850) (5,850) (66,021)

PENSION (EMPLOYEE PORTION) (3,075) (2,159) (2,328) (5,200) (4,144) (1,609) (3,206) (3,521) (3,291) (3,379) (5,059) (3,367) (40,338)

PENSION (EMPLOYER PORTION) (9,761) (6,970) (7,478) (11,848) (13,119) (12,848) (10,073) (10,763) (10,447) (10,281) (15,534) (10,283) (129,404)

ACCOUNT PAYABLE GENERAL FUNDS (36,063) (23,679) (20,018) (17,259) (23,305) (28,871) (14,425) (14,865) (23,668) (20,707) (28,677) (39,400) (290,937)

CP ACCOUNTS PAYABLE (8,247) (2,510) (7,199) (10,835) (1,919) (7,063) (5,217) (4,871) (8,720) (20,803) (15,303) (7,502) (100,190)

FOOD SERVICE (193) (851) (259) (1,754) (2,927) (1,912) (1,733) (1,419) (2,237) (1,257) (2,011) (2,012) (18,566)

TRANSFER TO INVESTMENT ACCOUNT (50,020) -           -              (175,000) -              (40,000) (40,000) (50,000) (30,000) -            -            -            (385,020)

TOTAL CASH DISBURSEMENTS (151,314) (76,717) (93,832) (272,548) (100,427) (148,137) (125,438) (141,359) (140,248) (107,288) (124,439) (119,953) (1,601,700)

BEGINNING CASH BALANCE $ 46,043 $ 20,711 $ 74,490 $ 204,738 $ 24,854 $ 45,326 $ 46,650 $ 46,942 $ 40,319 $ 34,329 $ 29,087 $ 25,704 $ 46,043

NET CASH FLOW (25,332) $ 53,779 $ 130,248 (179,884) $ 20,471 $ 1,324 $ 292 (6,623) (5,990) (5,242) (3,383) $ 8,637 (11,703)

ENDING CASH BALANCE $ 20,711 $ 74,490 $ 204,738 $ 24,854 $ 45,326 $ 46,650 $ 46,942 $ 40,319 $ 34,329 $ 29,087 $ 25,704 $ 34,340 $ 34,340

|--------------------------------------------------- 2023 -----------------------------------------------------| |------------------------------------------- 2024 -----------------------------------------------------|
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DPSCD Cash Forecast to Actuals – September 2024 
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IN THOUSANDS $ 0.00

CASH RECEIPTS FORECAST ACTUALS VARIANCE COMMENTS :

STATE AID -                           -                    -                    

MPSERS (STATE FUNDED) -                           $ 995 995

ENHANCEMENT MILLAGE -                           -                    -                    

GRANTS 42,359 $ 218,922 176,562
Includes ESSER II and ARPA funds based on grant year end 

reconciliations

TRANSFER FROM MILAF INVESTMENT ACCOUNT -                           -                    -                    

TRANSFER FROM RELATED ACCOUNTS -                           -                    -                    

WCRESA -NET 3,443 $ 3,416 (26)

FOOD SERVICE-REIMBURSEMENT 428 $ 180 (248)

MISCELLANEOUS $ 600 $ 568 (32)

TOTAL CASH RECEIPTS $ 46,830 $ 224,081 $ 177,251

CASH DISBURSEMENTS

MPSERS (PASS THROUGH) $ (11,465) $ (11,478) $ (13)

PAYROLL - DIRECT DEPOSIT, ADDITIONAL, OR IMPREST (36,912) (30,083) 6,829
Timing, draw for the first pay in October expected in Sept 

happened in early October

EMPLOYEE WITHOLDINGS (6,987) (6,069) 918

EMPLOYER TAXES (2,434) (2,219) 214

FRINGE BENEFITS (GARNS/WORKERS COMP) (1,244) (1,553) (309)

HEALTH (5,318) (5,028) 290

PENSION (EMPLOYEE PORTION) (3,363) (2,328) 1,034

PENSION (EMPLOYER PORTION) (10,900) (7,478) 3,423

ACCOUNT PAYABLE GENERAL FUNDS (14,882) (20,018) (5,136)
Payments higher than forecast due to grant year end 

processing

CP ACCOUNTS PAYABLE (10,388) (7,199) 3,189

FOOD SERVICE (1,616) (259) 1,357
Payments expected to increase in October after invoice 

verification processing

TRANSFER TO INVESTMENT ACCOUNT -                           -                    0

TRANSFER TO RELATED ACCOUNTS -                           (121) (121)

TOTAL CASH DISBURSEMENTS $ (105,509) $ (93,832) $ 11,676

BEGINNING CASH BALANCE $ 74,490 $ 74,490 $ 0

NET CASH FLOW (58,679) 130,248 188,927

ENDING CASH BALANCE $ 15,811 $ 204,738 $ 188,927

September
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DPSCD FY 2024 Other Cash Accounts 
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IN THOUSANDS $ 0.00

JULY AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER JANUARY FEBRUARY MARCH APRIL MAY JUNE

INTERNAL SERVICE FUND ACTUALS ACTUALS ACTUALS FORECAST FORECAST FORECAST FORECAST FORECAST FORECAST FORECAST FORECAST FORECAST FY 24 TOTAL

Beginning Balance $ 10,979 $ 11,028 $ 11,079 $ 11,128 $ 11,176 $ 11,225 $ 10,235 $ 10,283 $ 10,332 $ 10,380 $ 10,429 $ 10,477 $ 10,979

(+) Liability Balance Transfer from DPS -           -           -              -              -              -              -                 -                -                -            -            -            -               

(+) Dividends/Interest $ 48 $ 51 $ 49 $ 48 $ 48 $ 48 $ 48 $ 48 $ 48 $ 48 $ 48 $ 48 $ 585

(-) Workers' Compensation Claims -           -           -              -              -              (1,038) -                 -                -                -            -            -            (1,038)

Ending Balance $ 11,028 $ 11,079 $ 11,128 $ 11,176 $ 11,225 $ 10,235 $ 10,283 $ 10,332 $ 10,380 $ 10,429 $ 10,477 $ 10,526 $ 10,526

LEGAL FUND

Beginning Balance $ 1,221 $ 1,226 $ 1,232 $ 1,237 $ 1,243 $ 1,248 $ 1,253 $ 1,259 $ 1,264 $ 1,270 $ 1,275 $ 1,280 $ 1,221

(+) Transfers in -           -           -              -              -              -              -                 -                -                -            -            -            -               

(+) Dividends/Interest $ 5 $ 6 $ 6 $ 5 $ 5 $ 5 $ 5 $ 5 $ 5 $ 5 $ 5 $ 5 $ 65

(-) Transfers out -           -           -              -              -              -              -                 -                -                -            -            -            -               

Ending Balance $ 1,226 $ 1,232 $ 1,237 $ 1,243 $ 1,248 $ 1,253 $ 1,259 $ 1,264 $ 1,270 $ 1,275 $ 1,280 $ 1,286 $ 1,286

RAINY DAY FUND

Beginning Balance $ 37,575 $ 37,575 $ 37,575 $ 37,575 $ 37,575 $ 37,575 $ 37,575 $ 37,575 $ 37,575 $ 37,575 $ 37,575 $ 37,575 $ 37,575

(+) Transfers in -           -           -              -              -              -              -                 -                -                -            -            -            -               

(+) Dividends/Interest -           -           -              -              -              -              -                 -                -                -            -            -            -               

(-) Transfers out -           -           -              -              -              -              -                 -                -                -            -            -            -               

Ending Balance $ 37,575 $ 37,575 $ 37,575 $ 37,575 $ 37,575 $ 37,575 $ 37,575 $ 37,575 $ 37,575 $ 37,575 $ 37,575 $ 37,575 $ 37,575

MILAF INVESTMENT

Beginning Balance $ 253,660 $ 305,855 $ 247,983 $ 250,096 $ 427,125 $ 429,155 $ 468,684 $ 250,713 $ 302,742 $ 217,629 $ 219,658 $ 221,687 $ 253,660

(+) Transfers in $ 50,166 -           -              $ 175,000 -              $ 40,000 $ 40,000 $ 50,000 $ 30,000 -            -            $ 67,000 $ 452,166

(+) Dividends/Interest $ 2,029 $ 2,188 $ 2,113 $ 2,029 $ 2,029 $ 2,029 $ 2,029 $ 2,029 $ 2,029 $ 2,029 $ 2,029 $ 2,029 $ 24,592

(-) Transfers out -           (60,060) -              -              -              (2,500) (260,000) -                (117,142) -            -            -            (439,702)

Ending Balance $ 305,855 $ 247,983 $ 250,096 $ 427,125 $ 429,155 $ 468,684 $ 250,713 $ 302,742 $ 217,629 $ 219,658 $ 221,687 $ 290,716 $ 290,716

FOOD SERVICE

Beginning Balance $ 3,224 $ 3,237 $ 3,252 $ 3,266 $ 3,280 $ 3,294 $ 5,807 $ 5,821 $ 5,835 $ 5,849 $ 5,863 $ 5,877 $ 3,224

(+) Transfers in -           -           -              -              -              $ 2,500 -                 -                -                -            -            -            $ 2,500

(+) Dividends/Interest $ 14 $ 14 $ 14 $ 14 $ 14 $ 14 $ 14 $ 14 $ 14 $ 14 $ 14 $ 14 $ 167

(-) Transfers out -           -           -              -              -              -              -                 -                -                -            -            -            -               

Ending Balance $ 3,237 $ 3,252 $ 3,266 $ 3,280 $ 3,294 $ 5,807 $ 5,821 $ 5,835 $ 5,849 $ 5,863 $ 5,877 $ 5,890 $ 5,890

$ 379,633 $ 375,610 $ 508,041 $ 510,393 $ 532,961 $ 575,344 $ 357,733 $ 403,207 $ 312,172 $ 309,026 $ 307,739 $ 385,473 $ 385,473

|--------------------------------------------------- 2023 -----------------------------------------------------| |------------------------------------------- 2024 -----------------------------------------------------|

Total General Fund, ISF, Legal, Rainy Day Fund,

MILAF Investment and Food Service
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DPSCD FY 2024 Other Cash Accounts – Capital Related 

IN THOUSANDS $ 0.00

JULY AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER JANUARY FEBRUARY MARCH APRIL MAY JUNE

FACILITIES MASTER PLAN ACTUALS ACTUALS ACTUALS FORECAST FORECAST FORECAST FORECAST FORECAST FORECAST FORECAST FORECAST FORECAST FY 24 TOTAL

Beginning Balance $ 188,924 $ 188,924 $ 188,924 $ 188,924 $ 188,924 $ 188,924 $ 188,924 $ 448,924 $ 448,924 $ 566,066 $ 566,066 $ 566,066 $ 188,924

(+) Transfers in -           -           -              -              -              -              $ 260,000 -                $ 117,142 -            -            -            $ 377,142

(+) Dividends/Interest -           -           -              -              -              -              -                 -                -                -            -            -            -               

(-) Transfers out -           -           -              -              -              -              -                 -                -                -            -            -            -               

Ending Balance $ 188,924 $ 188,924 $ 188,924 $ 188,924 $ 188,924 $ 188,924 $ 448,924 $ 448,924 $ 566,066 $ 566,066 $ 566,066 $ 566,066 $ 566,066

CAPITAL PROJECTS

Beginning Balance $ 110,088 $ 110,572 $ 111,076 $ 111,569 $ 112,053 $ 112,536 $ 95,097 $ 95,581 $ 96,064 $ 96,548 $ 97,031 $ 77,515 $ 110,088

(+) Transfers in -           -           -              -              -              -              -                 -                -                -            -            -            -               

(+) Dividends/Interest $ 483 $ 505 $ 493 $ 483 $ 483 $ 483 $ 483 $ 483 $ 483 $ 483 $ 483 $ 483 $ 5,832

(-) Transfers out -           -           -              -              -              (17,922) -                 -                -                -            (20,000) (67,000) (104,922)

Ending Balance $ 110,572 $ 111,076 $ 111,569 $ 112,053 $ 112,536 $ 95,097 $ 95,581 $ 96,064 $ 96,548 $ 97,031 $ 77,515 $ 10,998 $ 10,998

$ 299,496 $ 300,000 $ 300,493 $ 300,977 $ 301,460 $ 284,021 $ 544,505 $ 544,988 $ 662,614 $ 663,097 $ 643,581 $ 577,064 $ 577,064

|--------------------------------------------------- 2023 -----------------------------------------------------| |------------------------------------------- 2024 -----------------------------------------------------|

Total Facilites Master Plan and Capital Projects

52 
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Expenditures by Function – September 2023 
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                                                     Budget to Actual Comparison Current Month                                                              Budget to Actual Comparison YTD

Budget Actual                      Variance Budget Actual                      Variance

Month of Month of YTD YTD

September FY24 September FY24 $ % September FY24 September FY24 $ %

FUNCTION LEVEL EXPENDITURES

Instruction 45,971,209          45,411,696          (559,513)                 (1%) 79,395,548          76,574,868          (2,820,680)              (4%)

Pupil 7,317,913               7,793,157               475,245                   6% 16,937,340             15,476,505             (1,460,836)              (9%)

Instructional Support 3,150,223               3,537,479               387,256                   12% 12,279,051             11,484,113             (794,938)                 (6%)

General Administration 523,701                   956,656                   432,955                   83% 1,556,145               1,983,583               427,438                   27%

School Administration 3,738,550               4,088,504               349,953                   9% 12,223,040             12,182,106             (40,934)                    (0%)

Business 644,185                   954,338                   310,152                   48% 2,287,471               2,416,879               129,409                   6%

Maintenance & Operations 9,907,254               10,335,152             427,898                   4% 24,060,864             25,222,443             1,161,579               5%

Transportation 4,239,731               4,294,957               55,226                     1% 6,357,134               6,709,447               352,313                   6%

Central Support Services 3,545,507               3,888,396               342,889                   10% 10,996,014             8,580,149               (2,415,865)              (22%)

School Activities 196,475                   127,234                   (69,241)                    (35%) 292,899                   195,262                   (97,637)                    (33%)

Community Service 155,972                   361,884                   205,912                   132% 706,715                   738,221                   31,506                     4%

TOTAL GENERAL OPERATING EXPENDITURES 79,390,720             81,749,453             2,358,733               3% 167,092,221           161,563,576           (5,528,645)              (3%)

OTHER FINANCING USES

Major Projects/Facility Improvements -                                 39,700                     39,700                     0% -                                 1,217,791               1,217,791               0%

Total Other Financing Uses -                                 39,700                     39,700                     0% -                                 1,217,791               1,217,791               0%

TOTAL EXPENDITURES $ 79,390,720             $ 81,749,453             $ 2,358,733               3% $ 167,092,221           $ 161,563,576           $ (5,528,645)              (3%)
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DPSCD FY 2024 Student Activity Fund 
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FY 2024 Budget YTD Actuals

Revenue:

Local Sources 1,800,000$                  54,000$                -                               

Total Revenue 1,800,000                   54,000                 

Expenditures:

Community Service 1,800,000                    36,000$                

Total Expenditures 1,800,000                    36,000                  

Excess of Revenue over Expenditures -                               18,000                  

Beginning Fund Balance 2,016,433                    2,016,433             

Ending Fund Balance 2,016,433$                  2,034,433$           

DETROIT PUBLIC SCHOOLS COMMUNITY DISTRICT

STUDENT ACTIVITIES FUND

MONTH ENDING Septmber 30, 2023
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Appendix 

Capital Projects 
Timelines 
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DPSCD - Anchor nvestments Dashboard Report 

Milestone Schedule 

Tasks I 
Duration 

I Start Date 
I 

End Date (weeks) 

!Abatement work fo r Project Series 1 
10 5.1 12/ 26/ 2022 12/ 3 1/ 2024 

~nd Series 2 

M lK Track Replacement 18.1 6/ 15/ 2023 10/ 20/ 2023 

bmstruction Anchor Investments 
106.1 12/ 19/ 2022 12/ 3 1/ 2024 

Ser ies 1 

t:onstruction Anchor 
93.1 3/20/ 2023 12/ 31/ 2024 

Invest ments Se ries 2 

Fencing and Gate Improvements 68.7 9/ 6/ 2022 12/ 3 1/ 2023 

• The schedule is being moni tored by the entir e project team for supply cha in 
interruplions, labor shortages, and materia] availability. 

• The schedule durations include time for design, bidding and awarding, construction and 
punch.list/dose-out . 

a 

9/22 3/23 10/23 

Abatement work for Project Series 1 and Series 2 

MU( Track Replacement -
Construction Anchor Investments Series 1 

Construction Anchor Invest ments Series 2 

Fencirng and Gate Improvements 

4/24 11/24 

Three-Month Look-Ahead 

September 2023 
Commence HVAC / Mechanical project doseout on severa.J Anchor 
Investment projeets (Bow, Clippert, Burton (window dosout as well), 
Neinas) 

Continue work in buildings with available swing space.s (Bates, JR 
King and Henderson) 

Complete M.Ll{ track replac,ement 

Continue fencing and wi-fi gate insta]lations at mu.ltiple schools 

October 2023 
Punch.list work for HVAC / Mechanica.l projects 

Continue work in swing spaee schools (Bates, JR King and 
Henderson) 

Continue punchlist and close-ou t activities for MLK track work 

Continue fencing and \\1-fi gate insta.Jlation 

November 2023 
Continue dose-out aclivities for HVAC / Mechanical work 

Continue work in buildings with available swing space.s (Bates, JR 
King and Henderson) 

Continue fencing and wi-fi gate insta.Jlations 

,1,/,L 

~ 
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Anchor Investments Timeline 

56 



   
. . . . . . . . . . . . . . . . . . . . . . . . 

DPSCD Faci ity Master Plan Series 1 I Dashboard Report 
Milestone Schedule 

. . 
[)>n;.c:t A· Two N•wK-S~ch.ool, {ICS) 

CM Contract c:o Bo..rd 13.9 2/1/20:l"l 
A E iPliln.nin ~ / :Prc • r• m 10.0 5,/ 1212023 
A E O esi~n. 57.1 71"--4/2023 
Con?.trudNln Qid / Aw .i rd 1S..9 S/28/ 2024 
M iltB'iill ProcUl'em e.n.t 1L9 1'J1Bl202• 
Con?itru:d~n 117.1 5,121 / 2025 
MC1tJ e- in.to S:p,;,ice 6.9 B/2012027 
O J11en i1 II Eki ild in:::?o 0.0 10/ S/2027 
Clo;:COl!.1 1!: 11-6 10/11/2027 

t?'ro.T-ct B - P~hin c 1-[ .:: h School {Q E:~ 

Ci-1 Contr.ic;: to Bo ..rdl 11.9 2/1/202"3 
., A E IPl• n.lWI !!:: / Pre !!:: rilm 19.li 5/ 1/202"3 

A E O cs i~n 57.0 91111/2023 
C-<:1n?itru:c.ti.ln Bid / Aw :i rd 17 .. 9 10/221202• 
M iltB'iill ProcUl'em e.n.t 1L9 2125/ 2025 
C.onstrud~n 119.4 4/ 15/2025 
Miwc in..toS,rr..;,ce S.l 8119/2027 
O~n.i ll B)u ild irt,: ?o 0.0 10/14/2027 
C1:rse:aJUt 1L9 10/1 5,/2027 

1~ .5ect C & D - O.iv i~ Aero~.i,::,e :-nd SoLrthoe:-stem An (Q EI 

CM Contr.1c1: c:o 9:o.ill'd 11.9 2/1/202"3 
A E IPl• ruWl c: / :Pro.:r• m 13.li 5/1/202"3 
A E O cs i~,n 28.li S/7/ 202"3 
C-<:1n?itru:d~n Bid / Aw .i rd 11-6 2126/2024 
M ;;i~·- i;;a l ProoUl'·em e. n.t 1.4.7 5/20/2024 
Con?itru:c.tan 37 .. 9 7/ 31/2024 
Move in.to Sp,;,ice 1.9 S.121/2025 
0 0e;n ;;i ll B)uild in!!:: ?i 0.0 B/3112025 
(:laz:e:aJU ~ !L9 MS/ 202 5 

5/9 l 202"1 
7/21/ 2023 
S/27/2024 

1' 1171202• 
3/11/2025, 
S/19/ 2027 
l Ofl/2027 
10/ S/2027 

12131/202.7 

5/ 91202"1 
9/ 15/2023 

10/211202• 
2/24/2025, 
S/ 19/2025, 
7/ 'J.0/2027 

10/15/ 202.7 
10/1•1202.7 
l/6l 202S 

5/ 91202"1 
s 1• 1202-1 
2/23/2024 
5117/2024 
S/31/2024 
4/2212025, 
M3/ 202S 
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DPSCD Facility Master Plan Series 2 I Dashboard Report 

M ilestone Schedule 
Com ed I Ahead 

Tasks I 
lhr.rtioo 

I Start Date I End Date (weelcs] 
9122 1:0l22Ul22 1/23 3/23 5/23 6/23 8/23 10/2311/23 

Ncrihem 100% CD Documents 28.4 9/2/2022 3120/ 2023 
Northern 100% CO Documents 

Northern GC Procurement 126 3 / 27/ 2023 6/23/ 2023 

Ncrihem Construction - tntE'.rior 17.4 5/16/ 2023 9115/ 2023 

Nonhem l'arl<ing lot 24.0 10/212023 3/ 18/ 2024 

Northern GC Procurement -
Ncrihem Mechanical Construction 324 5/ 1612023 12/29/2023 

Northern Construction - Interior -
Northern Parking Lot -

orthern Mechanical Construction 

Three-Month Look-Ahead 

September 2023 
Mechanic-al repairs are progressing 

Comple ti on of Print Shop area construction 

Multipurpose space flooring complete 

Parking lot construction begins (pending A.HJ approvals) 

Interior and exterior doors were delivered to the project site with 
man ufactul'er defects. Provisions were made to supply temporary 
doors as necessary to secur e programs while l'eplacsernent doors att 
sent to site in middle of September. 

October 2023 
Mechanical repairs are progressing 

• Parking lot construction continues (pend.ing AHJ approvals) 

November 2023 
Mechanic.11 repairs are completed 

• Parking lot construction conti.nues (pend.ing AHJ approva.ls) 

,1,/,L 

~ 
DETROIT 
BL C SCHOO S 
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