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Overall Summary – DPS 

Revenues and Expenditures – April 2023 
• DPS received $0.5M in 13 mill receipts. 
o DPS borrowed $88.1M from the School Loan Revolving Fund (SLRF) to pay the 

required capital debt payments of $161.3M in April. 
o Current 13 mill tax receipt reserves are $0.9M. 

• DPS received $0.4M in 18 mill receipts. 
o Total 18 mill account balances total $10.0M 

Cash Flow 
• The ending general fund cash balance at the end June 2023 is projected to be 

$4.2M. 
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DPSCD Update 

April 2023 



Overall Summary – DPSCD Revenues and Expenditures 

Revenue continues to be ahead of Budget vs. Actuals – As of April 2023 
$ in millions Budget forecast. 

Actuals • Local revenue includes higher than forecast
community use payments as well as interest 
income 

$1,161.3 
• State revenue includes the additional 

MPSERS payment and categorical grant
payments above forecast. 

Overall, expenditures are slightly above 
forecast, but in line with additional 
revenue received. 
• Purchased Services were above forecast due 

to the timing of service delivery sooner than 
forecast. 

$1,057.8 

$772.6 $805.3 

Revenues* Expenditures 
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• Benefits costs are higher due to the one-time
MPSERS pass through payment. 



 

 
  

                                                     
                                              

                                                 

                                  

                                                      
                                                 

                                                
                                                                  
                                                                   

                                                                       

                                                

                                              

Summary of Revenues and Expenditures 

                                                          Budget to Actual Comparison Current Month                                                             Budget to Actual Comparison YTD 

Budget Actual                      Variance Budget Actual                      Variance 
Month of Month of YTD YTD 

SUMMARY 
Apr FY 23 Apr FY 23 $ % Apr FY 23 Apr FY 23 $ % 

Revenues 
Local sources $ $5,025,779 $ 7,123,635 $ 2,097,857 42% $ 62,575,151 $ 72,335,394 $ 9,760,243 16% 
State sources 53,068,218 64,250,198 11,181,980 21% 527,537,880 592,170,774 64,632,894 12% 
Federal sources 43,250,635 47,384,613 4,133,978 10% 467,703,983 496,752,681 29,048,698 6% 

Total revenues 101,344,632 118,758,446 17,413,814 17% 1,057,817,014 1,161,258,849 103,441,835 10% 

Expenditures 
Salaries 35,080,432 35,243,359 162,927 0% 362,765,891 359,468,128 (3,297,763) (1%) 
Benefits 21,332,391 25,576,131 4,243,740 20% 213,909,938 243,852,608 29,942,670 14% 
Purchased Services 11,762,694 13,739,244 1,976,550 17% 118,443,549 128,810,244 10,366,695 9% 
Supplies & Textbooks 3,671,034 3,193,913 (477,121) (13%) 37,897,299 39,136,874 1,239,575 3% 
Equipment & Capital 1,161,252 904,463 (256,790) (22%) 13,294,142 12,277,885 (1,016,257) (8%) 
Utilities 1,968,828 2,450,318 481,490 24% 21,268,950 21,791,779 522,828 2% 

Total expenditures 74,976,632 81,107,428 6,130,796 8% 767,579,769 805,337,518 37,757,748 5% 

Surplus (Deficit) $ 26,367,999 $ 37,651,018 $ 11,283,018 25% $ 290,237,246 $ 355,921,332 $ 65,684,087 15% 
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Expenditures by Function – April FY23 v. FY22 

April FY23 Functional Expenditures** 
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- $81,107,428 -

Notes: 
• Student Instruction is higher

in FY23 due to after school 
programs and academic 
supports. 

• Central Support was higher
in FY22 due COVID related 
bonus payments. 

*Other includes: General Administration, Business, School Activities and Community Use 
** April FY22 Expenditures: $79,566,073 
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DPSCD April 2023 Cash Flow Analysis 
• At the end of April, DPSCD’s ending balances were as follows: General Fund - $37.5M, Rainy-Day Fund - $37.6M, MILAF 

Investment Account - $279.6M, Capital Projects $109.1M, Facilities Master Plan $188.9M and Other* remaining funds -
$15.3M. 

• Excluding capital accounts, the current cash balances are estimated to be equivalent to 25.6 weeks of average 
expenditures1. 

Actual Ending Cash Balance – April 30, 2023 

$ in millions 

DPSCD General Fund 

MILAF Investment 

Rainy Day Fund 

Facilities Master Plan 

Capital Projects Fund 

Other** 

1) Calculated by taking cash balances of all funds available to the Board as of April 30, 2023 (excluding Capital and FMP funds), and dividing the sum by the rolling average actual YTD expenditures per week 
(excludes extraordinary, one-time items). 

* The District will assign cash from the General Fund to the Facilities Master Plan fund based on the surplus in the audited financial statements in November 2023. 
**Other Funds include: Internal Service Fund, Legal Reserve Fund and the Food Service Fund. 
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DPSCD April 2023 Cash Flow Analysis – Capital Related 
• At the end of April, DPSCD’s ending Facilities Master Plan & Capital Projects balances were as follows: 

• Facilities Master Plan - $188.9M 
• Capital Projects Fund - $109.2M 

Actual Ending Cash Balance – April 30, 2023 

$ in millions 

Facilities Master Plan 

Capital Projects Fund 
$190 $189 $189 $189 $189 

$106 $106 $106 $107 $107 $107 $108 $108 $108 $109 $109 $110 
$95 

FY 22 July August September October November December January February March April May June '23 

Actuals Projected 
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Food Service Revenues and Expenditures - FY23 
Food Service Budget to Actual Comparison Current Month Food Service Budget to Actual Comparison YTD 

SUMMARY 
Revenues 
Local sources 
State sources 
Federal sources 
Other sources (Commodities) 

Total revenues 

$ 

$ 

Budget 
Month of 
April FY 23 

32,338 
165,183 

3,604,935 
261,927 

4,064,382 

$ 

$ 

Actual
Month of 
April FY 23 

1,055 
146,581 

4,841,616 
-

4,989,252 

$ 

$ 

                     Variance 

$ 

(31,283) 
(18,602) 

1,236,681 
(261,927) 

924,870 

% 

(97%) 
(11%) 

34% 
(100%) 

23% 

$ 

$ 

Budget 
YTD 

April FY 23 

1,155,944 
1,381,366 

31,425,077 
2,076,501 

36,038,887 

$ 

$ 

Actual
YTD 

April FY 23 

149,662 
675,717 

33,696,530 
-

34,521,909 

$ 

$ 

                     Variance 

$ 

(1,006,282) 
(705,649) 

2,271,453 
(2,076,501) 

(1,516,978) 

% 

(87%) 
(51%) 

7% 
(100%) 

(4%) 

Expenditures 
Personnel 
Purchased Services 
Supplies & Equipment 
Other Equipment 
Capital Outlay 
Misc 
Other uses (Commodities) 

$ 1,324,834 
167,429 

1,991,149 
-
-

27,956 
261,927 

$ 1,295,606 
144,108 

2,346,760 
-
-

61,053 
-

$ (29,228) 
(23,321) 
355,611 

-
-

33,097 
(261,927) 

(2%) 
(14%) 

18% 
0% 
0% 

118% 

$ 16,075,125 
1,191,267 

16,193,679 
65,102 

102,498 
94,258 

2,076,501 

$ 14,698,107 
1,040,439 

15,795,988 
65,102 

186,774 
94,444 

-

$ (1,377,018) 
(150,828) 
(397,691) 

-
84,276 

186 
(2,076,501) 

(9%) 
(13%) 

(2%) 
0% 
0% 
0% 

Total expenditures $ 3,773,295 $ 3,847,527 $ 74,232 2% $ 35,798,430 $ 31,880,854 $ (3,917,576) (11%)

 Excess of Revenues Over 
(Under) Expenditures 

Other Sources (Uses) 

$ 291,087 

-

$ 1,141,725 

-

$ 850,638 

-

292% $ 240,457 

-

$ 2,641,055 

9,750 

$ 2,400,597 

9,750 

998% 

Surplus (Deficit) $ 291,087 $ 1,141,725 $ 850,638 292% $ 240,457 $ 2,650,805 $ 2,410,347 1,002% 
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COVID Expenditure Summary 
The District spent $14.4M in April on planned COVID expenditures bringing our total for FY23 through April 
30, 2023 to $158.6M. Primary expenditures in FY23 to date are for meeting the academic needs of 
students and budget transfers to fund the Facilities Master Plan. 

COVID Summary 
Total District Expenditures 

55% 
45% Total 

Planned 
$1.2B 

11 

Total Expenditures to Date Total Planned 

*Only COVID funded expenditures are listed, District state and federal grants have also supported student engagement, academics, and 
social emotional work. 



 

       
        

    

 

   
     

 
     

       

  

 

 

COVID Expenditure Summary 

Through April 30, 2023, the District has spent $675.6M in total on COVID eligible expenditures. This is an 
increase of $14.4M from the previous month. Main cost drivers were meeting the academic needs of students 
and budget transfers to fund the Facilities Master Plan. 

Expenditures to 
Date COVID Expenditure Category 

Bring Students and Families Back to Our $5,072,742 Schools 

Maximize Safe Face to Face Learning $111,612,429 
Meet Academic Needs of Students in Person $138,745,163 and Virtually 
Meet Social-Emotional Needs of Students $9,903,154 

$48,433,589 Invest in Our Employees 

$361,831,678 Budget Transfer to Fund Our Facilities 

Total $675,598,754 

*Only COVID funded expenditures are listed, District state and federal grants have also 
supported student engagement, academics, and social emotional work. 

Total COVID 
Expenditures to Date 

0.8% 
16.5% 

20.5% 

1.5% 
7.2% 

53.6% 
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DPS FY23 Budget Amendment No.1 

Revenue: 
Local Sources1 

State Sources 

Total Revenue 

Expenditures: 
Support Services 

Instruction 
Support Services 

Total Support Services 

Debt Service 
Stabilization Bonds 
MPSERS 
Emergency Loan Debt Service 
Supplemental MPSERS Payments 

Total Debt Service 

Total Expenditures 
Other Financial Sources/(Uses) 

Other Financing Sources 

Total Other Financial Sources/(Uses) 

Total Expenditures 

Excess (deficiency) of Revenue Over/ 
(Under) Expendiures and Other Uses 

Beginning Fund Balance 

Ending Fund Balance 

DETROIT PUBLIC SCHOOLS 
FY 2023 BUDGET AMENDMENT #1 

YEAR ENDING JUNE 30, 2023 

FY 2022 
Audited Actuals FY 2023 Adopted 

$ 73,910,340 
4,263,957 

$ 78,174,297 

$ 

$ 

70,342,528 
4,285,220 

74,627,748 

$ 95,012 

95,012 

$ 100,000 

100,000 

37,126,117 
6,000,000 
1,965,000 

42,141,466 

87,232,583 

$ 87,327,595 $ 

37,036,307 
6,000,000 
9,912,500 

18,500,000 

71,448,807 

71,548,807 

$ (5,915,841) 

$ (5,915,841) 

$ 93,243,436 

$ 

$ 

$ 

-

-

71,548,807 

$ (15,069,139) $ 3,078,941 

34,424,167 

$ 19,355,028 $ 

29,339,446 

32,418,387 

FY 2023 
Budget 

Amendment #1 

$ 71,458,913 
3,900,736 

$ 75,359,649 

$ 100,000 

100,000 

$ 

36,965,503 
6,000,000 
9,752,000 

22,442,349 

75,159,852 

75,259,852 

$ 

$ 

$ 

-

-

75,259,852 

$ 99,797 

$ 

19,355,028 

19,454,825 

Variance - FY 
2023 BA#1 to FY 
2023 Adopted 

$ 1,116,385 
(384,484) 

$ 731,901 

$ -

-

(70,804) 
-

(160,500) 
3,942,349 

3,711,045 

$ (15,778,788) 

$ 5,915,841 

$ 5,915,841 

$ 3,711,045 

$ (2,979,144) 

DPS FY 23 General Fund Budget (Operating Millage) through the 
year ending June 30, 2022. 

DPS 18 Mills (Operating Millage) is collected to repay outstanding 
operating debt, DPSCD startup loan, legacy ORS payments, and 
cover operating costs of DPS. Operating debt is anticipated to be 
fully repaid by 2026. 
 Revenue is updated to reflect actual receipts throughApril 30, 2023. 

Revenue increases reflect higher property tax values. 
 Support Services include expenses for audit and staff expenses 

associated with the administration of DPS as well as legacy taxes paid 
to the IRS. 

 Debt service expense includes both interest and principal for the 
Stabilization Bonds, MPSERS and Emergency Loan repayment. 
 The Stabilization bonds were repaid in January of 2023, 3 months 

ahead of schedule, saving the Detroit taxpayers approximately 
$70,000. 

 DPS is forecasting to make $22.4Min supplemental payments to 
MPSERS to accelerate the debt repayment. 

DPS 13 Mills collections (Capital Millage) are not included in the 
budget. The Capital Millage repays outstanding facility debt and 
School Loan Revolving Fund payments. It is anticipated to be fully 

14 1) FY23 Local revenue projection is based on actual revenue as of April 30, 2023 repaid by 2049. 



    

    
   

   
  

     
     

   
  

 

 

   

  

    
                                                   

    

    

                                                                    

                                                  
                                                         

                                         
                                          

                                          

    

    

    

    

 
    

                            

   

DPS FY24 Proposed Budget 
DETROIT PUBLIC SCHOOLS 

FY 2024 PROPOSED ADOPTED BUDGET 
YEAR ENDING JUNE 30, 2024 

FY 2023 FY 2024 FY 2024 
FY 2022 Budget Proposed Variance from 

Audited Actuals Amendment #1 Budget FY 2023 BA#1 
Revenue: 

Local Sources1 $ 73,910,340 $ 71,458,913 $ 72,173,502 $ 714,589 
State Sources 4,263,957 3,900,736 3,939,743 39,007 

Total Revenue $ 78,174,297 $ 75,359,649 $ 76,113,246 $ 753,596 

Expenditures: 
Support Services 

Instruction 
Support Services $ 95,012 $ 100,000 $ 100,000 $ -

Total Support Services 95,012 100,000 100,000 -

Debt Service 
Stabilization Bonds 37,126,117 36,965,503 - (36,965,503) 
MPSERS 6,000,000 6,000,000 - (6,000,000) 
Emergency Loan Debt Service 1,965,000 9,752,000 51,807,800 42,055,800 
Supplemental MPSERS Payments 42,141,466 22,442,349 23,258,359 816,010 

Total Debt Service 87,232,583 75,159,852 75,066,159 (93,693) 

Total Expenditures $ 87,327,595 $ 75,259,852 $ 75,166,159 $ (12,067,743) 
Other Financial Sources/(Uses) 

Other Financing Sources $ (5,915,841) $ - $ - $ 5,915,841 

Total Other Financial Sources/(Uses) $ (5,915,841) $ - $ - $ 5,915,841 

Total Expenditures $ 93,243,436 $ 75,259,852 $ 75,166,159 $ (93,693) 

Excess (deficiency) of Revenue Over/ 
(Under) Expendiures and Other Uses $ (15,069,139) $ 99,797 $ 947,086 $ 847,289 

Beginning Fund Balance 34,424,167 19,355,028 19,454,825 

Ending Fund Balance $ 19,355,028 $ 19,454,825 $ 20,401,912 

DPS FY 24 General Fund Budget through the year 
ending June 30, 2024. 

 Revenue is based on 18 Mill (Operating Millage) tax 
collections and state Renaissance Zone tax revenue. It 
assumes a 1% increase in property tax values and 
continued tax collection rate of ~90%. 

 Support service expenses cover the required annual 
audit of DPS’ financial results and associated staff 
expenses. 

 DPS anticipates paying off the outstanding MPSERs 
balance in FY24 and applying excess revenue 
collections to accelerate repayment of the Emergency 
Loan. 

15 1) FY23 Local revenue projection is based on actual revenue as of April 30, 2022 
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   FY23 Budget Amendment No. 2 – General Fund Summary 
• Balanced Budget: Overall the District FY 23 budget remained balanced and projects 

a ~$403.9M surplus due to one-time COVID funding. 
• Increased Categorical Revenue: Budget includes supplemental revenue from 

private (Mackenzie Scott, Ballmer) and state (Behavioral Health, School Safety, 
Nursing) grants and one-time MPSERS passthrough which will be incurred by June 
30, 2023. 

• Facility Investments: As part of the Facility Master Plan recommendations, the 
District will assign general fund surplus ($403.9M) to fund approved Facility Master 
Plan projects. 

• Budgeted Expenditures: Overall expenditures are slightly below projections, 
primarily due to lower discretionary expenditures (supplies, materials, services). 
− Expenditures for instruction are higher due to investments in after school programming and 

academic intervention supports. 
− Utility expenditures were up 15.8% from last year due to higher rates and increased usage. 
− Transportation expenditures are up due to higher fuel prices and increased number of 

Homeless students qualifying for transportation. 
− Supply chain issues continue to cause delays in receiving anticipated technology items and 

materials, but those items will be received in FY 24. 17 



   

 

                                         
                                   
                                   
                                        

                                  

                                             

                                              
                                                  
                                                           
                                                        
                                                    
                                                 
                                                     
                                                    
                                                           

                                            

                                                        

                                   

FY23 Budget Amendment No. 2 –Comparison 
DETROIT PUBLIC SCHOOLS COMMUNITY DISTRICT 

GENERAL FUND 
FY 2023 Budget Amendment #2 

YEAR ENDING JUNE 30, 2023 

FY 23 BA#2 
FY 2022 FY 2023 FY 2023 Variance from 
Audited BA#1 BA#2 FY 23 BA#1 

Revenue: 
Local sources 39,581,276 34,207,403 40,140,224 5,932,821 
State sources 553,453,763 636,818,614 706,755,659 69,937,045 
Federal sources 573,733,513 617,478,919 648,751,046 31,272,127 
Intergovernmental 48,689,874 39,444,686 38,243,065 (1,201,621) 

Total Revenue 1,215,458,426 1,327,949,622 1,433,889,994 105,940,372 

Expenditures: 

Instruction 491,517,714 484,034,563 495,364,302 11,329,739 

Support services 
Pupil services 152,289,067 140,517,199 131,644,718 (8,872,481) 
Instructional staff support 79,093,458 80,094,453 66,878,342 (13,216,111) 
General administration 7,825,988 8,440,032 9,670,765 1,230,733 
School administration 52,669,674 56,298,541 57,265,476 966,935 
Business office 11,410,947 15,548,432 13,557,921 (1,990,511) 
Operations & maintenance 112,998,277 131,871,809 131,150,098 (721,711) 
Transportation 31,777,217 35,092,830 39,311,098 4,218,268 
Central support service 85,172,214 81,574,412 77,169,771 (4,404,641) 
Other support service 4,170,438 4,032,298 5,393,832 1,361,534 

Total support services 537,407,280 553,470,006 532,042,021 (21,427,985) 

Community service 7,515,430 10,151,450 8,528,327 (1,623,123) 

Total Expenditures 1,036,440,424 1,047,656,019 1,035,934,650 (11,721,369) 18 



   

 

                                                                                                                   
                                                          
                                                                          
                                                          

                                                                                                                       
                                                                                                                       
                                                          

 
 

                                           

                                 

   

FY23 Budget Amendment No. 2 –Comparison 

GENERAL FUND 
FY 2023 Budget Amendment #2 

YEAR ENDING JUNE 30, 2023 

FY 2022 
Audited 

FY 2023 
BA#1 

FY 2023 
BA#2 

FY 23 BA#2 
Variance from 

FY 23 BA#1 

Other Financial Sources (Uses) 
Sources 

Proceeds from sale of capital assets 
Proceeds from Insurance 
Transfer from Food Service Fund 

Total Sources 
Uses 

Transfers Out 
Contingency 

Total Other Financial Sources (Uses) 

-
8,473,539 
1,432,370 
9,905,909 

-
-

9,905,909 

-
7,000,000 

-
7,000,000 

-
-

7,000,000 

-
4,500,000 
1,500,000 
6,000,000 

-
-

6,000,000 

-
(2,500,000) 
1,500,000 

(1,000,000) 

-
-

(1,000,000) 

Excess (deficiency) of Revenue and Other 
Sources Over (Under) Expenditures and Other 
Uses 188,923,911 287,293,603 403,955,344 116,661,741 

Fund Balance - Beginning 101,591,506 290,515,417 290,515,417 

Fund Balance - Ending $ 290,515,417 $ 577,809,020 $ 694,470,761 

19 



  
    

       
  

    
 

   
    

   

   

 
 

 

    
                                       

                                   
                                                     

                           

                                  
                                        
                              
                                                                       
                                      
                                                     

                           

 
                                   

                                                                                     
                                                                                     
                                              
                                       

                                        

                                             

    

FY23 Budget Amendment No. 1 – Food Service 
DETROIT PUBLIC SCHOOLS COMMUNITY DISTRICT 

FOOD SERVICE FUND 
FY 2023 PROPOSED BUDGET AMENDMENT #1 

 Variance 
FY 2023 BA#1 

FY 2022  FY23 Adopted  FY23 Budget to FY 2023 
Audited Budget Amendment #1 Adopted 

Revenue: 
Local sources 
State sources 
Federal sources 
Other Sources (commodities) 

$ 80,301 
1,256,171 

35,955,407 
2,219,271 

$ 325,000 
2,250,000 

39,175,560 
-

$ 180,000 
1,600,000 

39,575,560 
2,600,000 

$ (145,000) 
(650,000) 
400,000 

2,600,000 

Total Revenue 39,511,150 41,750,560 43,955,560 2,205,000 

Expenditures 
Support Services 

Salaries Personnel 
Purchased Services 
Supplies 
Equipment & Capital 
Misc 
Other Uses (commodities) 

Total Expenditures 

14,379,611 
1,508,163 

13,216,203 
-

199,636 
2,219,271 

31,522,884 

16,641,161 
1,237,000 

20,200,000 
290,000 
135,000 

-

38,503,161 

17,386,925 
1,737,219 

18,954,017 
290,000 
135,000 

2,600,000 

41,103,161 

745,764 
500,219 

(1,245,983) 
-

2,600,000 

2,600,000 

Excess (deficiency) of Revenue Over 
(Under) Expenditures 7,988,265 3,247,399 2,852,399 (395,000) 

Other Sources (Uses) 
Sale of Capital Assets 
Transfers in 
Transfers out 

Total Sources (Uses) 

-
-

(1,700,425) 
(1,700,425) 

-
-

(1,500,000) 
(1,500,000) 

-
-

(1,500,000) 
(1,500,000) 

-
-
-
-

Total Other Financial Sources (Uses) (1,700,425) (1,500,000) (1,500,000) -

Beginning Fund Balance - 4,009,772 6,287,840 2,278,068 

Ending Fund Balance $ 6,287,840 $ 5,757,171 $ 7,640,239 $ 1,883,069 

Food Service Budget Amendment No. 1 
The District is proposing an amendment to the Food 
Service Budget. 
Revenue 
 Revenue is exceeding initial budget projections due to the 

inclusion of Federal commodity reimbursements. 

Expenses 
 Overall expenditures are higher than originally forecast, due 

to the inclusion of commodity purchases. 

Ending Fund Balance 
 Budget includes $1.5M transfer to General Fund to offset 

District administrative costs for operating the nutrition 
program. 

 The District projects an ending fund balance of $7.6M. 

20 
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Budget Proposal 



            

   

    
   

 DPSCD Funding Comparison 

A higher percentage of DPSCD revenue is restricted federal funds. Restricted funds limit the 
District's ability to fund core work – teachers, school leadership, school operations. 

22 
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Source: NCES Common Core of Data and the National Assessment for Education Progress – 2018-2019. 



How is the District General Fund Spent? 

Only General Fund revenue can be used to support base school operations, staffing, and salaries. 
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Other Categorical Grants, $127,000,000 

Local, State & Federal ESE, $55,000,000 

Fed - Title I-IV, $146,000,000 

State - At Risk, $44,000,000 
State - GSRP Pre-K, $22,000,000 

MPSERS Reimbursement, $27,000,000 
Local, $25,000,000

Per Pupil Foundation, 
$463,000,000 

Local & State General Fund is used for: 
 Teacher salary and benefits 
 School based administration (Principal, APs, Clericals) salary and benefits 
 School supplies and discretionary expenses 
 School Operations – custodial, maintenance, transportation, utilities 
 Student recruitment, marketing, advertising 
 Unfunded ESE expenses 
 Core Central Office Functions – Assessments, Communications, Finance, 

HR, IT, Legal, Payroll 
 Facility Improvements (Heating & Cooling, Fencing, Paving, Roofing, etc.) 
 Future negotiated salary and benefit cost increases 

State & Federal Restricted Categorical funding cannot be used 
to fund base school operations. The funds can only be used to 
provide SUPPLEMENTAL ALLOWABLE services. 
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24 

COVID Funded Programs 

Initiative Projects Ongoing Status 
Bring Students & 
Families Back 

Parent Outreach Coordinators Maintain in Title 1 
Kindergarten Bootcamp Maintain in Title 1 
Student Canvassing Continued but Reduced in Scale 

Maximize Safe Face to 
Face Learning 

PPE (Masks, Sanitizer, Materials), Deep Cleaning, COVID Testing Ends 6/30/23 

Higher additional teachers to lower class size and build bench Ended 6/30/22 

Supplemental online & student materials Continued but reduced in Scale 
through Title IV 

Meet Academic Needs of 
Students 

Expanded Academic Tutoring, Intervention Maintain after school ELA/Math 
tutoring programs in Title 1 

Supplemental AIs Maintain with Title 1 
Expanded Summer School, Neighborhood Program, After School 
Programs 

Ended 8/1/22 

Supplemental $540/student allocation to schools Ends 6/30/23 

Technology Hubs, Expanded Internet Capacity Ends 6/30/23 

1-1 Student & Staff Laptops Use one-time surplus (if necessary) 

Virtual School Maintain with General Fund 

Bold indicates the costs are included in the proposed FY 24 budget 



 
 

  

  

    
      

 
 

  

   

  

  

 COVID Funded Programs 

Initiative Projects Ongoing Status 
Meet Social-Emotional 
Needs of Students 

Expanded Behavioral Support Maintain with State Categorical 
Funds 

Expanded Nursing Reduced to ESE/504 Services 

Investing in Our 
Employees 

On The Rise Academy Maintain in Federal Title Funds 
One-Time Bonus Payments (Hazard Pay, Learning Supplement) Ended 6/30/22 

Expanded Professional Development Maintain core PD with Title 2 
Improve our Facilities Facility Master Plan Investments Starting Now 

One time IT infrastructure End 6/30/23 

Balance our Budget Off-set loss of student enrollment End 6/30/23 

Hire supplemental Central Office staff and contractors to support 
COVID programs 

End 6/30/23 

25 Bold indicates the costs are included in the proposed FY 24 budget 



 

      

    

    
      

        
     

     
          

           

 Proposed Budget Priorities 

• Preserve momentum on academic achievement, attendance, staffing, climate and 
culture 

• Address the unique needs of neighborhood and large schools with a more equitable 
allocation model 

• Deliver a fiscally responsible budget that preserves DPSCD’s independence and 
operational stability 

• Make difficult but strategic budget decisions while providing meaningful and thoughtful 
employment alternatives for as many employees as possible, especially hourly employees 

Aim: Develop a balanced budget that maximizes every available funding source, distributes 
resources equitably not equally, and does not compromise the District’s ability to make measurable 
improvement on its core metrics; student achievement defined by at and above grade level 
performance and one or more years of growth; improved student attendance; higher staffing levels; 
improved graduation rates; improved enrollment; and students being "loved, challenged, and 
prepared." 

26 



   
      

   
     

  
  

     
   

 
    

    General Fund Expenses and Revenue: Historical and 
Projected 

There are a number of factors that are reducing general fund availability. 
• Despite last year and this year’s increase in student enrollment, the overall District enrollment 

is ~2,000 less than pre-pandemic levels. (~$20M) 
• The District covered the health care costs increasing the past two years. Healthcare costs are 

projected to increase 5 – 7%. (~$6M) 
• Operation costs for contract vendors (custodial, engineering, transportation) have increased 

to fill hard-to-staff, high demand, hourly wages. (~$18M) 
• Utility costs have significantly increased $13M due to inflation (natural gas costs are up 

200%) and increased usage (more technology and AC units). (~$13M) 
• Future negotiated salary increases. (~$30M) 
The District anticipates $50M in new state and federal revenue for 23-24. 

Total Budget Gap to Close: $37M 27 



      

        
         
 

       
         

        
  

     
     
       
      

         
    

 Proposed Budget Revenue Assumptions 

The budget is based on the Governor’s proposed budget increases in general fund and
categorical grant fund allocations. 
• Per Pupil Allocation is projected to increase by $458 per student. (~$22M) 
• MPSERs retirement reimbursements are maintained, and the Governor proposed one-time supplemental 

MPSERs payments. 
• Moderate increase in GSRP, At-Risk (31a), CTE and ELL funding. The supplemental ESE funding 

approved in FY 23 is maintained and new funding for Behavioral Health and Security are continued. 
(~$20M) 

• The budget does not include one-time federal COVID funding to support school operations. Federal Title I 
through IV, IDEA include small increases. (~$5M) 

K-12 student enrollment is projected to remain constant at 48,200 student FTEs. The District 
is projecting a 335-student increase in Pre-K with an additional 20 new classrooms. ($3M) 
The Board is required to adopt the FY24 budget by June 30. The District will continue to 
monitor state budget proposals and prepare a budget amendment for Fall 2023 that includes
final State allocations and Fall student FTE Count. Any general fund increases will be used for
salaries, additional positions for smaller schools and safety, and contracted nurses at schools. 

28 



FY 24 School Staff & Resource Allocations 

Position Allocation 
   

 
    

   
    

     
          

     

   
     

       
       

   
   

      
   

   

  

    
 

   
 

   
   

   
  
  

  

  
 

   
 

 

  
   

   

Assistant Principal 

Dean of Culture 

Master Teacher 
Stipend 

Elementary, Middle K8 
Teachers 

HS Teachers 

Guidance Counselor 

Academic 
Interventionist 
Parent Outreach 
Coordinator 
Clerical 
Security 

• Elementary, Middle, K8 >300 = Min. 1 
• High Schools = 1 
• Elementary, Middle, K8 <300 = 1 
• Neighborhood Schools >500 = 1 
• Neighborhood HS = Min. 1 

Maintain current teachers (Min. 2) 

K-3: 1 per 25 students 
4-5: 1 per 30 students 
6-8: 1 per 35 students 

9-12: 1 per 35 students 

K8s: 1 per 500 students 
HS: 1 per 400 students 
Grades 1 – 8: 1 per 150 students 
Grades 9-12: Maintain current positions 

1 per school 

Minimum of 2 per school 
Minimum 1, based on school need 

Staff Model 
 Increase in HS Teacher allocations to address master schedule 

requirements and credit recovery needs. 
 Staff allocations are based on Spring Enrollment, schools are not held 

harmless for enrollment declines. 
 All schools receive an AP or a Dean of Culture based on enrollment. 
 Schools may budget for supplemental positions with their discretionary 

general fund or title funds, including an HS AP, Dean, Counselor, CTA, 
Para, SCF, AI, attendance agent, or Security Guard. 

Discretionary 
• Schools receive $100/PK – 12 student in general fund discretionary. 
• All schools are required to fund after school ELA/Math tutoring though

District allocation, credit recovery, and have dollars set aside to pay 
previously negotiated hourly rates for attendance, culture and instructional 
improvement activities after school or during missed preps. 

• Schools must fund individual programs (Math Corps, IB). 
Central Resources 
• Schools will have an assigned attendance agent or will receive support 

from one of the District attendance agents. 
• School nursing services will be allocated based on IEP and general

education student needs. 
• Supplemental teacher coaching provided by C&I. 29 



       
      

  

   
 

      

  
  

   

Literacy Lawsuit Summary 

If the state approves $94.4M in one-time Literacy Lawsuit funding, the District proposes a five-
year investment plan ($18M/year). The Literacy Lawsuit funds are restricted and can only be
used to: 
• Expand Orton Gillingham training 
• Fund expanded AI’s 
• Provide supplemental teachers and AIs to support ELL students 
• Fund school repairs, maintenance 
• Fund student curriculum, materials, software 
The Literacy Lawsuit funds will allow the District to redirect current restricted grant funds to 
• Retain contracted nursing 
• Continue afterschool and summer programming 
• Offer one-time bonuses to staff 
• Allow supplemental investments for high school scheduling reform 

30 



 
     

     
      

      
   

      
    

     
 

   

   
  

MacKenzie Scott Funding Strategy 

The District received a one-time donation of $20M from the MacKenzie Scott 
foundation. The funds are proposed to be used over the next three years to 
expand intervention for students in grades 1 – 4 at 15 K-8 schools. This 
strategy is to not only create a model of intervention to raise districtwide student 
achievement but a model to scale to each school through equitable funding 
lobbying. The grant will fund: 
• An additional 47 Academic Interventionists at the 15 targeted schools to ensure every 1st to 4th 

grade student below grade level receives high dosage tutoring. 
• Provide additional professional development to teachers and AI’s at the targeted schools to

support the program impact. 
• Fund additional central office Curriculum Leader to provide coaching, support, and leadership

for the program. 
• Fund additional districtwide sub coverage and summer stipends to increase access to 

professional development for intervention process. 

31 



FY 24 Revenue 

The District is projecting $1,138.2M in revenue for the 2023-24 school year. 
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$1,433.9 
$1,395.5 

$88.3 $78.3 

$553.5 
$706.7 

$753.7 
$648.7 

 
 

   
  

    

   
    

  

  
 

    
  

 

 
 

  

    

$1,138.2 

$67.7 

$675.4 

$396.6 

FY 2022 A* FY 2023 BA#2 FY 2024 Proposed 

Local Sources State Sources Federal Sources 

• State sources includes a proposed $458 
increase in per-pupil funding and enrollment 
holding steady at 48,200 students. 
Supplemental ESE funding remains, and state 
sources include increases for 31a, ELL, and 
GSRP. 

• Federal sources used to operate the District will 
return to pre-pandemic sources. One-time 
COVID funding will be assigned to complete the 
Facilities Master Plan funding. 

• Local sources is lower as WRESA will offset 
ACT 18 revenue payments due to the increase 
in State funding for ESE students. Revenue 
from confirmed private grants is included. 

32 *NOTE: FY22 Revenue from final Audit 
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FY 24 Expenses 

The District is projecting $904.7M in expenses for the 2023-24 school year. 

$1,036.4 $1,035.9 
$30.0 $25.9 

$702.5 

$214.2 

$81.6 

  
 

  
   

   
   

    
   

    

    
     

 

 
 

  

   

$749.1 

$190.3 

$51.9 $904.7 

$672.8 

$179.1 
$1.0 

$14.6 $12.3 $29.7 
$22.2 

FY 2022 A* FY 2023 BA#2 FY 2024 Proposed 

Personnel Purchased Services Supplies Equipment & Capital Utilities 
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Salary & Benefits: Reflect projected salary 
increases to be negotiated, including a 7% increase 
in healthcare costs. 
Purchased Services: Central Office reduced 
discretionary expenditures despite significant cost 
increases due to higher labor costs and inflation. 
Supplies: Continued increase in one-time spending 
for student supplies/materials and technology. 
Equipment & Capital: Includes one-time 
investments in IT to support 1-1 expansion, network 
security and infrastructure. 
Utilities: Expenses reflect a $13M increase from 
pre-pandemic based on anticipated rate changes 
and increased usage. 

33 
*NOTE: FY22 Expenses from final Audit 



   

 
 

 

                                          
                                  
                                
                                      

                                 

                                  

                                  
                                      
                                            
                                        
                                          
                                    
                                          
                                      
                                            

                                            

                                            

                                                                                                

                                    

Fiscal Year 2024 General Fund Budget 
DETROIT PUBLIC SCHOOLS COMMUNITY DISTRICT 

GENERAL FUND 
FY 2024 PROPOSED BUDGET 
YEAR ENDING JUNE 30, 2024 

FY 2022 
Audited 

FY 2023 
BA #2 

FY 2024 
Draft 

FY 2024 Proposed 
Budget Variance 

from 
FY 2023 BA #2 

Revenue: 
Local sources 39,581,276 40,140,224 42,056,774 1,916,550 
State sources 553,453,763 706,755,659 675,440,224 (31,315,435) 
Federal sources 573,733,513 648,751,046 396,583,875 (252,167,171) 
Intergovernmental 48,689,874 38,243,065 24,165,060 (14,078,005) 

Total Revenue 1,215,458,426 1,433,889,994 1,138,245,933 (295,644,061) 

Expenditures: 

Instruction 491,517,714 495,364,302 452,237,192 (43,127,110) 

Support services 
Pupil services 152,289,067 131,644,718 102,813,686 (28,831,032) 
Instructional staff support 79,093,458 66,878,342 51,055,103 (15,823,239) 
General administration 7,825,988 9,670,765 7,439,711 (2,231,054) 
School administration 52,669,674 57,265,476 49,275,747 (7,989,729) 
Business office 11,410,947 13,557,921 9,720,560 (3,837,361) 
Operations & maintenance 112,998,277 131,150,098 123,602,373 (7,547,725) 
Transportation 31,777,217 39,311,098 43,349,393 4,038,295 
Central support service 85,172,214 77,169,771 51,001,415 (26,168,356) 
Other support service 4,170,438 5,393,832 2,649,838 (2,743,994) 

Total support services 537,407,280 532,042,021 440,907,826 (91,134,195) 

Community service 7,515,430 8,528,327 11,146,747 2,618,420 

Facilities acquisitions and improvement - - 492,310 492,310 

Total Expenditures 1,036,440,424 1,035,934,650 904,784,075 (131,150,575) 34 



   

 
 

 

                                                                     
                                                                          
                                                          

 
 

                                          

                                

   

Fiscal Year 2024 General Fund Budget 

DETROIT PUBLIC SCHOOLS COMMUNITY DISTRICT 
GENERAL FUND 

FY 2024 PROPOSED BUDGET 
YEAR ENDING JUNE 30, 2024 

FY 2022 
Audited 

FY 2023 
BA #2 

FY 2024 
Draft 

FY 2024 Proposed 
Budget Variance 

from 
FY 2023 BA #2 

Other Financial Sources (Uses) 
Sources 

Proceeds from Insurance 
Transfer from Food Service Fund 

Total Sources 

8,473,539 
1,432,370 
9,905,909 

4,500,000 
1,500,000 
6,000,000 

-
1,500,000 
1,500,000 

(4,500,000) 
-

(4,500,000) 

Excess (deficiency) of Revenue and Other 
Sources Over (Under) Expenditures and Other 
Uses 188,923,911 403,955,344 234,961,858 (168,993,486) 

Fund Balance - Beginning 101,591,506 290,515,417 694,470,761 

Fund Balance - Ending $ 290,515,417 $ 694,470,761 $ 929,432,619 

35 
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The five-year budget forecast based on proposed FY 24 budget proposal is balanced and generates a 
modest annual surplus. 

DPSCD Budget Projection 
$1,600 

$1,433.9 Revenue Expenses Unrestricted Fund Balance 
$1,400 

$1,200 

$1,000 

$800 

$600 

$400 

$200 

$0 

$908.5 $923.5 $938.2 $953.2 $968.5 
$1,035.9 

$904.3 $918.5 $933.0 $947.7 $962.8 

$62.0 $66.3 $66.3 $66.3 $66.3 $66.3 

FY23 BA#2 FY24 FY25 FY26 FY27 FY28 

Revenue projection assumptions 
• Enrollment remains constant 
• State per pupil foundation 

allowance up 2% per year 
• Federal grants flat at FY24 level 
• Other state & local revenue up 

2.0% per year 

Expense projection assumptions 
• $36.2M reduction in recurring 

salaries & benefits in FY24 
• Personnel costs up 5% in FY24; 

future salary increases tied to 
per pupil foundation allowance 
increases 

• Discretionary expenditures are 
held constant 

• Utilities up 5% in FY24 and 3% 
per year thereafter 
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FY24 Food Service Budget 

39 

DETROIT PUBLIC SCHOOLS COMMUNITY DISTRICT 
FOOD SERVICE FUND 

FY 2024 PROPOSED BUDGET 

FY 2022  FY24 Proposed 
Audited  FY23 BA#1 Budget

Revenue: 
Local sources $ 80,301 $ 180,000 $ 190,000 
State sources 1,256,171 1,600,000 1,695,000 
Federal sources 38,174,678 39,575,560 39,054,400 
Other Sources (commodities) - 2,600,000 2,500,000 

Total Revenue 39,511,150 43,955,560 43,439,400 

Expenditures 
Support Services 

Salaries Personnel 14,379,611 17,386,925 19,203,400 
Purchased Services 1,508,163 1,737,219 1,116,000 
Supplies 13,216,203 18,954,017 18,900,000 
Equipment & Capital - 290,000 125,000 
Misc 199,636 135,000 95,000 
Other Uses (commodities) 2,219,271 2,600,000 2,500,000 

Total Expenditures 31,522,884 41,103,161 41,939,400 

Excess (deficiency) of Revenue Over 
(Under) Expenditures 7,988,265 2,852,399 1,500,000 

Other Sources (Uses) 
Sale of Capital Assets - - -
Transfers in - - -
Transfers out (1,700,425) (1,500,000) (1,500,000) 

Total Sources (Uses) (1,700,425) (1,500,000) (1,500,000) 

Total Other Financial Sources (Uses) (1,700,425) (1,500,000) (1,500,000) 

Beginning Fund Balance - 6,287,840 7,640,239 

Ending Fund Balance $ 6,287,840 $ 7,640,239 $ 7,640,239 

FY 24 Budget Takeaways 
FY 20

 Variance 
24 Proposed 

The FY 24 Food Service Budget is projected to be balanced. 
to FY 2023 BA#1 Revenue 

$ 10,000 
95,000 

(521,160) 
(100,000) 

 Supplemental federal meal reimbursement revenue due to 
COVID is expected to end, returning to the standard 
reimbursement. 

(516,160) 

1,816,475 

 Student meal participation rates are expected to return to pre-
pandemic levels. 

(621,219) 
(54,017) Expenses 

(165,000) 
(40,000) 

(100,000) 

836,239 

(1,352,399) 

-

 Staffing costs reflect negotiated CBA increases and bonuses. 
Current staffing levels are projected to remain constant. 

 Purchased Services and Supplies are projected to increase 
as the number of meals served will increase and the cost of 
food is increasing with inflation. 

-
-

Ending Fund Balance 
-

-

1,352,399 

 Budget includes $1.5M transfer to General Fund to offset 
District administrative costs for operating the nutrition 
program. 

$ -  The District projects an ending fund balance of $7.6M. 



  

  
    

     
 

 

 

                           
                                         

                                              

                                             

                                        

                          

  

FY24 Student Activity Account Budget 

DETROIT PUBLIC SCHOOLS COMMUNITY DISTRICT 
STUDENT ACTIVITIES FUND 

FY 2024 PROPOSED BUDGET FOR THE YEAR ENDING JUNE 30, 2024 

Revenue: 
Local Sources 

Total Revenue 

FY 2023 
Adopted Budget 

$ 2,200,000 

2,200,000 

FY 2024 
Proposed Budget 

$ 1,800,000 

1,800,000 

Expenditures: 
Student Activities 

Total Expenditures 

1,850,000 

1,850,000 

1,800,000 

1,800,000 

Excess of Revenue over Expenditures 350,000 -

Beginning Fund Balance 

Ending Fund Balance 

1,666,433 

$ 2,016,433 

2,016,433 

$ 2,016,433 

Variance from 
FY 2023 Adopted 

$ (400,000) 

(400,000) 

(50,000) 

(50,000) 

FY 24 Budget Takeaways 

Revenue 
 Revenue consists of school fundraisers, 

student activity fees, and donations less than 
$10k. 

Expenses 
 Expenditures consist of field trips, student 

events, and fundraiser expenses. 
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  DPS FY 2023 Monthly Cash Flows 
IN THOUSANDS $ 0.00 |--------------------------------------------------- 2022 -----------------------------------------------------| |--------------------------------------------------- 2023 -----------------------------------------------------| 

July August September October November December January February March April May June 
ACTUALS ACTUALS ACTUALS ACTUALS ACTUALS ACTUALS ACTUALS ACTUALS ACTUALS ACTUALS FORECAST FORECAST FY 22 TOTAL 

$ 1,348 $ 27,229 
$ 10 

$ 14,622 
$ 9 

$ 8,940 
$ 12 

$ 1,264 
$ 14 

$ 971 
$ 15 

$ 11,694 
$ 17 

$ 10,827 
$ 15 

$ 1,146 
$ 17 

$ 472 
$ 23 

$ 289 
$ 15 

$ 10,391 
$ 15 

$ 89,193 
$ 162 

$ 1,348 $ 27,239 $ 14,631 $ 8,952 $ 1,278 $ 986 $ 11,711 $ 10,842 $ 1,162 $ 495 $ 304 $ 10,407 $ 89,355 

CASH RECEIPTS 
PROPERTY TAX 
MISCELLANEOUS 

TOTAL CASH RECEIPTS 

CASH DISBURSEMENTS 
ACCOUNTS PAYABLE GENERAL FUND 
PROPERTY TAX TRANSFERS 
OTHER DISBURSEMENTS 

TOTAL CASH DISBURSEMENTS 

-
-

(1) 

-
(28,577) 

-

-
(14,622) 

-

-
(652) 
-

-
(9,136) 

-

(72) 
(701) 
-

-
(12,380) 

-

-
(10,827) 

-

-
(980) 
-

-
(638) 
-

-
(304) 
-

(50) 
(10,407) 

-

(122) 
(89,223) 

(1) 
(1) (28,577) (14,622) (652) (9,136) (773) (12,380) (10,827) (980) (638) (304) (10,457) (89,346) 

BEGINNING CASH BALANCE 
NET CASH FLOW 
ENDING CASH BALANCE 

$ 4,156 $ 5,503 $ 4,165 $ 4,174 $ 12,474 $ 4,616 $ 4,829 $ 4,160 $ 4,175 $ 4,358 $ 4,215 $ 4,215 $ 4,156 
$ 1,347 (1,338) $ 9 $ 8,300 (7,858) $ 213 (669) $ 15 $ 183 (143) - (50) $ 9 
$ 5,503 $ 4,165 $ 4,174 $ 12,474 $ 4,616 $ 4,829 $ 4,160 $ 4,175 $ 4,358 $ 4,215 $ 4,215 $ 4,165 $ 4,165 

IN THOUSANDS $ 0,00 |--------------------------------------------------- 2022 -----------------------------------------------------| |--------------------------------------------------- 2023 -----------------------------------------------------| 

PROPERTY TAX RESERVE ACCOUNT (13 MILLS) 
JULY AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER JANUARY FEBRUARY MARCH APRIL MAY JUNE 

ACTUALS ACTUALS ACTUALS ACTUALS ACTUALS ACTUALS ACTUALS ACTUALS ACTUALS ACTUALS FORECAST FORECAST FY 22 TOTAL 
BEGINNING BALANCE $ 22,320 $ 22,347 $ 50,974 $ 65,663 $ 38,470 $ 47,731 $ 48,590 $ 61,142 $ 72,193 $ 73,450 $ 900 $ 1,376 $ 22,320 

Property Tax Transfers In - $ 28,577 $ 14,622 $ 652 $ 9,136 $ 701 $ 12,380 $ 10,827 $ 980 $ 472 $ 304 $ 10,407 $ 89,057 
EARNINGS ON INVESTMENTS $ 28 $ 50 $ 109 $ 136 $ 130 $ 158 $ 172 $ 224 $ 278 $ 253 $ 172 $ 28 $ 1,738 
Draw from SLRF to meet Obligations - - - - - - - - - $ 88,074 - - $ 88,074 
Scheduled Bond Payments (1) - (42) (27,981) (5) - - - (1) (161,349) - - (189,379) 

ENDING PROPERTY TAX RESERVE $ 22,347 $ 50,974 $ 65,663 $ 38,470 $ 47,731 $ 48,590 $ 61,142 $ 72,193 $ 73,450 $ 900 $ 1,376 $ 11,811 $ 11,811 

DPS DEBT FUND (18 MILLS - BONY) 
BEGINNING BALANCE $ 16,557 $ 10,576 $ 35,643 $ 26,011 $ 27,490 $ 28,727 $ 30,695 $ 18,872 $ 10,508 $ 9,656 $ 10,045 $ 10,045 $ 16,557 

Cash Receipts $ 659 $ 25,066 $ 14,100 $ 1,479 $ 1,237 $ 1,968 $ 10,310 $ 11,117 $ 1,750 $ 389 $ 230 $ 7,053 $ 75,360 
Scheduled EL/Bond Payments - - (23,732) - - - (22,133) - (852) - - - (46,718) 
Supplemental ORS Payments (6,640) - - - - - - (19,481) (1,750) - (230) (342) (28,442) 

ENDING BONY BALANCE $ 10,576 $ 35,643 $ 26,011 $ 27,490 $ 28,727 $ 30,695 $ 18,872 $ 10,508 $ 9,656 $ 10,045 $ 10,045 $ 16,757 $ 16,757 

42 
$ 38,427 $ 90,782 $ 95,847 $ 78,434 $ 81,074 $ 84,114 $ 84,175 $ 86,876 $ 87,463 $ 15,160 $ 15,636 $ 32,732 $ 32,733 

TOTAL CASH INCLUDING DPS GENERAL FUND, 
PROPERTY TAX RESERVE. AND BONY 



   

       

                                                                   

                                                                   
                                                                   

                    

DPS Cash Forecast to Actuals Variance – April 2023 

IN THOUSANDS $ 0.00 APRIL 

CASH RECEIPTS FORECAST ACTUALS VARIANCE COMMENTS : 
PROPERTY TAX $ 732 $ 472 (260) 
MISCELLANEOUS 15 23 8 

TOTAL CASH RECEIPTS $ 748 $ 495 (253) 

CASH DISBURSEMENTS 
ACCOUNTS PAYABLE GENERAL FUND 
PROPERTY TAX TRANSFERS $ 292 Future transfers will be adjusted to match receipts 
TRANSFERS TO DPSCD 
OTHER DISBURSEMENTS 

TOTAL CASH DISBURSEMENTS 

BEGINNING CASH BALANCE 
NET CASH FLOW 

ENDING CASH BALANCE 

-
(930) 

-
-

-
(638) 

-
-

-

-
-

(930) (638) $ 292 

$ 4,358 $ 4,358 -
(183) (143) 40 

$ 4,175 $ 4,215 $ 40 

43 Property tax transfer relates to 13 Mills property tax receipts collected to cover capital debt service. 



 -NET

 

           
                      

                   

                                    
        

                              

                                              
                                    

 

DPSCD FY 2023 Monthly Cash Flows 
IN THOUSANDS $ 0.00 |--------------------------------------------------- 2022 -----------------------------------------------------| |------------------------------------------- 2023 -----------------------------------------------------| 

JULY AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER JANUARY FEBRUARY MARCH APRIL MAY JUNE 
ACTUALS ACTUALS ACTUALS ACTUALS ACTUALS ACTUALS ACTUALS ACTUALS ACTUALS ACTUALS FORECAST FORECAST FY 23 TOTAL 

$ 41,881 $ 46,304 - $ 46,500 $ 50,351 $ 49,223 $ 47,532 $ 67,538 $ 74,935 $ 54,669 $ 54,413 $ 54,413 $ 587,760 
$ 5,918 $ 5,924 - - $ 14,491 $ 7,245 $ 7,245 $ 7,245 $ 7,245 $ 7,245 $ 11,465 $ 11,465 $ 85,491 

$ 837 - - $ 3,842 $ 4,718 $ 1,712 $ 920 $ 831 $ 2,394 $ 1,829 $ 776 $ 11 $ 17,870 
$ 2,231 $ 11,626 $ 137,751 $ 7,127 $ 36,205 $ 117,739 $ 1,841 $ 174,660 $ 46,300 $ 43,240 $ 30,000 $ 40,000 $ 648,721 

- $ 20,000 $ 20,000 $ 40,000 $ 20,000 $ 20,000 $ 40,000 $ 20,000 - - - $ 14,700 $ 194,700 
- $ 4,693 $ 3,515 $ 3,515 $ 4,161 $ 3,547 $ 3,515 $ 3,515 $ 1,837 $ 1,837 $ 1,837 $ 1,837 $ 33,808 

$ 3,692 $ 6,406 $ 193 $ 1,407 $ 509 $ 3,797 $ 4,555 $ 4,858 $ 3,597 $ 3,700 $ 6,746 $ 2,067 $ 41,527 
$ 2,089 $ 209 $ 239 $ 3,352 $ 20,587 $ 258 $ 2,029 $ 751 $ 3,092 $ 932 $ 545 $ 611 $ 34,694 

$ 56,648 $ 95,162 $ 161,699 $ 105,743 $ 151,023 $ 203,522 $ 107,639 $ 279,400 $ 139,400 $ 113,458 $ 105,781 $ 125,103 $ 1,644,577 

CASH RECEIPTS 
STATE AID 
MPSERS (STATE FUNDED) 
ENHANCEMENT MILLAGE 
GRANTS 
TRANSFER FROM MILAF INVESTMENT ACCOUNT 
WCRESA 
FOOD SERVICE-REIMBURSEMENT 
MISCELLANEOUS 
TOTAL CASH RECEIPTS 

CASH DISBURSEMENTS 
MPSERS (PASS THROUGH) 
PAYROLL - DIRECT DEPOSIT, ADDITIONAL, OR IMPREST 
EMPLOYEE WITHOLDINGS 
EMPLOYER TAXES 
FRINGE BENEFITS (GARNS/WORKERS COMP) 
HEALTH 
PENSION (EMPLOYEE PORTION) 
PENSION (EMPLOYER PORTION) 
ACCOUNT PAYABLE GENERAL FUNDS 
CP ACCOUNTS PAYABLE 
FOOD SERVICE 
TRANSFER TO INVESTMENT ACCOUNT 
TRANSFER TO RELATED ACCOUNTS 
TOTAL CASH DISBURSEMENTS 

- (5,918) (5,924) - - (14,491) (7,245) (7,245) (7,245) (32,564) (11,465) (11,465) (103,563) 
(26,523) (22,442) (33,533) (20,823) (27,676) (24,567) (20,393) (23,988) (30,955) (21,330) (20,355) (23,730) (296,315) 

(8,414) (8,348) (6,354) (7,677) (11,613) (7,912) (6,315) (7,528) (6,342) (6,326) (5,048) (11,351) (93,228) 
(2,880) (2,554) (2,214) (2,642) (4,242) (2,695) (2,294) (2,707) (2,308) (2,335) (1,544) (3,473) (31,889) 
(1,255) (1,085) (1,115) (1,242) (1,611) (995) (2,078) (1,533) (1,568) (1,172) (833) (2,199) (16,687) 
(5,552) (5,284) (4,801) (4,953) (4,948) (5,186) (5,797) (5,141) (5,262) (5,318) (4,481) (4,443) (61,165) 
(3,184) (2,269) (2,982) (4,612) (3,675) (1,427) (2,843) (3,123) (2,919) (2,997) (1,372) (3,085) (34,490) 

(10,793) (7,781) (9,720) (14,615) (11,698) (11,456) (8,982) (9,597) (9,315) (9,167) (4,705) (10,579) (118,405) 
(23,009) (65,476) (14,882) (17,259) (23,305) (35,871) (14,425) (14,865) (23,668) (20,707) (17,427) (39,918) (310,813) 

(1,367) (960) (3,276) (3,417) (605) (2,227) (1,645) (1,536) (2,750) (6,561) (1,500) (1,500) (27,345) 
(67) (2,029) (570) (1,271) (1,990) (2,518) (2,500) (1,271) (1,663) (2,832) (4,624) (4,271) (25,607) 

- (80,000) (100,000) - (60,094) (110,002) - (160,000) (40,114) - (30,000) - (580,210) 
- (73) (28) (64) (1) (142) - (65,013) - - (65,320) 

(83,044) (204,218) (185,400) (78,574) (151,459) (219,347) (74,520) (238,677) (134,109) (176,321) (103,354) (116,014) (1,765,037) 

44 
BEGINNING CASH BALANCE 
NET CASH FLOW 
ENDING CASH BALANCE 

$ 169,504 $ 143,108 $ 34,052 $ 10,350 $ 37,519 $ 37,084 $ 21,259 $ 54,378 $ 95,101 $ 100,391 $ 37,528 $ 39,955 $ 169,504 
(26,396) (109,056) (23,702) $ 27,169 (436) (15,825) $ 33,119 $ 40,723 $ 5,290 (62,863) $ 2,427 $ 9,089 (120,460) 

$ 143,108 $ 34,052 $ 10,350 $ 37,519 $ 37,084 $ 21,259 $ 54,378 $ 95,101 $ 100,391 $ 37,528 $ 39,955 $ 49,044 $ 49,044 



 -NET

  

                                                                   
                                                                   

 

 

                                                                   

DPSCD Cash Forecast to Actuals – April 2023 
IN THOUSANDS $ 0.00 APRIL 

CASH RECEIPTS FORECAST ACTUALS VARIANCE COMMENTS : 
STATE AID 

MPSERS (STATE FUNDED) 

ENHANCEMENT MILLAGE 
GRANTS 
TRANSFER FROM MILAF INVESTMENT ACCOUNT 
TRANSFER FROM RELATED ACCOUNTS 

WCRESA 

FOOD SERVICE-REIMBURSEMENT 
MISCELLANEOUS 

TOTAL CASH RECEIPTS 

CASH DISBURSEMENTS 

$ 50,193 $ 50,449 $ 256 

7,245 11,465 4,220 Includes additional one-time MPSERS pass through payment 

1,296 1,829 533 
30,000 43,240 13,240 Receipts ahead of forecast 

- - -
- - -

3,515 1,837 
WRESA offset monthly payments due to increase in State 

(1,679) 
ESE funding 

3,086 3,700 614 
$ 400 $ 932 532 

$ 95,736 $ 113,458 $ 17,722 

MPSERS (PASS THROUGH) $ (7,245) $ (32,564) $ (25,318) 

(21,417) (21,330) 86 
(7,966) (6,326) 1,641 
(2,437) (2,335) 102 
(1,312) (1,172) 140 
(4,746) (5,318) (572) 
(2,166) (2,997) (832) 
(7,425) (9,167) (1,742) 

(21,700) (20,707) 993 

(1,500) (6,561) (5,061) 

(4,624) (2,832) 1,792 
(70,000) (65,013) 4,987 

- - -
$ (152,540) $ (176,321) $ (23,782) 

Includes additional one-time MPSERS pass through payment 

PAYROLL - DIRECT DEPOSIT, ADDITIONAL, OR IMPREST 
EMPLOYEE WITHOLDINGS 
EMPLOYER TAXES 
FRINGE BENEFITS (GARNS/WORKERS COMP) 
HEALTH 
PENSION (EMPLOYEE PORTION) 
PENSION (EMPLOYER PORTION) 
ACCOUNT PAYABLE GENERAL FUNDS 

Project work has been behind forecast and is now ramping 
CP ACCOUNTS PAYABLE 

up 
FOOD SERVICE Payments will be made in future months 
TRANSFER TO INVESTMENT ACCOUNT Transfer adjusted to match cash needs 
TRANSFER TO RELATED ACCOUNTS 

TOTAL CASH DISBURSEMENTS 

45 
BEGINNING CASH BALANCE 

NET CASH FLOW 
ENDING CASH BALANCE 

$ 100,391 $ 100,391 $ 0 
(56,803) (62,863) (6,060) 
$ 43,587 $ 37,528 $ (6,060) 



                                                                                                                               

                                                                                                                               

                                                                                                                               

                                                                                                                               

                                                                                                                               
                           

                                                                                                         

                                     

                                    

                    
                                                                                                        

                                                                                                                               

DPSCD FY 2023 Other Cash Accounts 
IN THOUSANDS $ 0.00 |--------------------------------------------------- 2022 -----------------------------------------------------| |------------------------------------------- 2023 -----------------------------------------------------| 

JULY AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER JANUARY FEBRUARY MARCH APRIL MAY JUNE 
INTERNAL SERVICE FUND ACTUALS ACTUALS ACTUALS ACTUALS ACTUALS ACTUALS ACTUALS ACTUALS ACTUALS ACTUALS FORECAST FORECAST FY 23 TOTAL 
Beginning Balance $ 10,565 $ 10,579 $ 10,599 $ 10,621 $ 10,649 $ 10,682 $ 10,721 $ 10,761 $ 10,800 $ 10,843 $ 10,887 $ 10,930 $ 10,565 

(+) Liability Balance Transfer from DPS - - - - - - - - - - - - -
(+) Dividends/Interest $ 14 $ 20 $ 22 $ 28 $ 33 $ 38 $ 41 $ 38 $ 43 $ 44 $ 43 $ 43 $ 408 
(-) Workers' Compensation Claims - - - - - - - - - - - - -

Ending Balance $ 10,579 $ 10,599 $ 10,621 $ 10,649 $ 10,682 $ 10,721 $ 10,761 $ 10,800 $ 10,843 $ 10,887 $ 10,930 $ 10,973 $ 10,973 

LEGAL FUND 
Beginning Balance 

(+) Transfers in 
(+) Dividends/Interest 
(-) Transfers out 

$ 1,175 
-

$ 2 
-

$ 1,176 
-

$ 2 
-

$ 1,178 
-

$ 2 
-

$ 1,181 
-

$ 3 
-

$ 1,184 
-

$ 4 
-

$ 1,188 
-

$ 4 
-

$ 1,192 
-

$ 5 
-

$ 1,196 
-

$ 4 
-

$ 1,201 
-

$ 5 
-

$ 1,205 
-

$ 5 
-

$ 1,210 
-

$ 5 
-

$ 1,215 
-

$ 5 
-

$ 1,175 
-

$ 45 
-

Ending Balance $ 1,176 $ 1,178 $ 1,181 $ 1,184 $ 1,188 $ 1,192 $ 1,196 $ 1,201 $ 1,205 $ 1,210 $ 1,215 $ 1,219 $ 1,219 

RAINY DAY FUND 
Beginning Balance 

(+) Transfers in 
(+) Dividends/Interest 
(-) Transfers out 

$ 41,699 
-

$ 55 
-

$ 41,754 
-

$ 80 
-

$ 41,834 
-
$ 226 
-

$ 42,061 
-
$ 372 
-

$ 42,433 
-
$ 445 
-

$ 42,878 
-
$ 134 
-

$ 43,012 
-
$ 134 
-

$ 43,146 
-
$ 134 
-

$ 43,280 
-
$ 134 

(5,839) 

$ 37,575 
-
-
-

$ 37,575 
-
-
-

$ 37,575 
-
-
-

$ 41,699 
-

$ 1,715 
(5,839) 

Ending Balance $ 41,754 $ 41,834 $ 42,061 $ 42,433 $ 42,878 $ 43,012 $ 43,146 $ 43,280 $ 37,575 $ 37,575 $ 37,575 $ 37,575 $ 37,575 

MILAF INVESTMENT 
Beginning Balance 

(+) Transfers in 
(+) Dividends/Interest 
(-) Transfers out 

$ 24,341 
-

$ 29 
-

$ 24,370 
$ 80,000 

$ 155 
(20,000) 

$ 84,525 
$ 100,000 

$ 163 
(20,000) 

$ 164,688 
-

$ 83 
(40,000) 

$ 124,771 
$ 60,000 

$ 62 
(20,000) 

$ 164,833 
$ 110,002 

$ 726 
(23,146) 

$ 252,415 
-
$ 881 

(40,000) 

$ 213,296 
$ 160,000 

$ 1,105 
(208,924) 

$ 165,477 
$ 45,794 

$ 1,505 
-

$ 212,776 
$ 65,151 

$ 1,647 
-

$ 279,573 
$ 30,000 

$ 1,505 
-

$ 311,078 
-

$ 1,505 

$ 24,341 
$ 650,947 

$ 9,365 
(372,070) 

Ending Balance $ 24,370 $ 84,525 $ 164,688 $ 124,771 $ 164,833 $ 252,415 $ 213,296 $ 165,477 $ 212,776 $ 279,573 $ 311,078 $ 312,583 $ 312,583 

FOOD SERVICE 
Beginning Balance 

(+) Transfers in 
(+) Dividends/Interest 
(-) Transfers out 

-
-

$ 0 
-

$ 0 
-

$ 0 
-

$ 0 
-

$ 0 
-

$ 0 
-

$ 0 
-

$ 0 
-

$ 0 
-

$ 0 
$ 3,144 

$ 6 
-

$ 3,150 
-

$ 12 
-

$ 3,162 
-

$ 11 
-

$ 3,172 
-

$ 12 
-

$ 3,185 
-

$ 12 
-

$ 3,197 
-

$ 12 
-

$ 3,209 
-

$ 12 
-

-
$ 3,144 

$ 76 
-

Ending Balance $ 0 $ 0 $ 0 $ 0 $ 0 $ 3,150 $ 3,162 $ 3,172 $ 3,185 $ 3,197 $ 3,209 $ 3,220 $ 3,220 

46 
$ 220,987 $ 172,188 $ 228,900 $ 216,556 $ 256,664 $ 331,748 $ 325,939 $ 319,030 $ 365,974 $ 369,970 $ 403,961 $ 414,615 $ 414,615 

Total General Fund, ISF, Legal, Rainy Day Fund, 
MILAF Investment and Food Service 



 

                                                                                          
                                                                                                          
                                                                                                                               
                                                                                                                               
                                                                     

                                                                                                                               

                                                                                                          

DPSCD FY 2023 Other Cash Accounts – Capital Related 

IN THOUSANDS $ 0.00 |--------------------------------------------------- 2022 -----------------------------------------------------| |------------------------------------------- 2023 -----------------------------------------------------| 

JULY AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER JANUARY FEBRUARY MARCH APRIL MAY JUNE 
FACILITIES MASTER PLAN ACTUALS ACTUALS ACTUALS ACTUALS ACTUALS ACTUALS ACTUALS ACTUALS ACTUALS ACTUALS FORECAST FORECAST FY 23 TOTAL 
Beginning Balance - - - - - - - - $ 188,924 $ 188,924 $ 188,924 $ 188,924 -

(+) Transfers in - - - - - - - $ 188,924 - - - - $ 188,924 
(+) Dividends/Interest - - - - - - - - - - - - -
(-) Transfers out - - - - - - - - - - - - -

Ending Balance - - - - - - - $ 188,924 $ 188,924 $ 188,924 $ 188,924 $ 188,924 $ 188,924 

CAPITAL PROJECTS 
Beginning Balance 

(+) Transfers in 
(+) Dividends/Interest 
(-) Transfers out 

$ 105,976 
-
$ 126 
-

$ 106,102 
-
$ 195 
-

$ 106,297 
-
$ 221 
-

$ 106,518 
-
$ 276 
-

$ 106,794 
-
$ 331 
-

$ 107,125 
-
$ 383 
-

$ 107,508 
-
$ 405 
-

$ 107,913 
-
$ 383 
-

$ 108,296 
-
$ 431 
-

$ 108,728 
-
$ 434 
-

$ 109,162 
-
$ 431 
-

$ 109,593 
-
$ 431 

(14,700) 

$ 105,976 
-

$ 4,048 
(14,700) 

Ending Balance $ 106,102 $ 106,297 $ 106,518 $ 106,794 $ 107,125 $ 107,508 $ 107,913 $ 108,296 $ 108,728 $ 109,162 $ 109,593 $ 95,325 $ 95,325 

$ 106,102 $ 106,297 $ 106,518 $ 106,794 $ 107,125 $ 107,508 $ 107,913 $ 297,220 $ 297,652 $ 298,086 $ 298,517 $ 284,249 $ 284,249 Total Facilites Master Plan and Capital Projects 

47 



  

 
  

                                        
                                                           
                                                                 
                                                                                
                                                                      
                                                                      
                                                                 
                                                              
                                                                
                                                                                

                                                 

                                                                                   

                                                 

Expenditures by Function – April 2023 

                                                     Budget to Actual Comparison Current Month                                                             Budget to Actual Comparison YTD 

Budget Actual                      Variance Budget Actual                      Variance 
Month of Month of YTD YTD 
Apr FY 23 Apr FY 23 $ % Apr FY 23 Apr FY 23 $ % 

FUNCTION LEVEL EXPENDITURES 
Instruction 
Pupil 
Instructional Support 
General Administration 
School Administration 
Business 
Maintenance & Operations 
Transportation 
Central Support Servicesn 
School Activities 

Total Supporting Services 

Community Service 

TOTAL EXPENDITURES 

37,815,602 39,570,058 1,754,455 
8,729,736 11,541,767 2,812,031 
4,885,493 5,098,726 213,233 

736,349 755,772 19,423 
4,149,972 4,120,392 (29,580) 
1,029,752 845,199 (184,554) 
8,465,139 8,763,145 298,006 
2,692,735 4,152,748 1,460,013 
5,707,237 4,881,054 (826,183) 

220,679 736,709 516,029 

36,617,093 40,895,511 4,278,418 

5% 
32% 

4% 
3% 

(1%) 
(18%) 

4% 
54% 

(14%) 
234% 

12% 

389,215,354 
93,516,939 
50,293,654 

6,449,539 
44,907,288 

8,812,027 
84,662,984 
26,869,625 
54,707,229 

2,442,009 

372,661,294 

399,134,400 
97,160,297 
53,075,367 

8,057,729 
44,822,611 
11,110,918 
91,677,639 
30,519,049 
60,891,968 

2,898,981 

400,214,559 

543,937 641,859 97,923 18% 5,703,122 5,988,559 

$ 74,976,632 $ 81,107,428 $ 6,130,796 8% $ 767,579,770 $ 805,337,518 $ 

9,919,046 3% 
3,643,358 4% 
2,781,713 6% 
1,608,190 25% 

(84,677) (0%) 
2,298,891 26% 
7,014,655 8% 
3,649,424 14% 
6,184,739 11% 

456,972 19% 

27,553,265 7% 

285,437 5% 

37,757,748 5% 

48 



  

 

                                 
                               

                     

                                 

                                       

                                 

  

DPSCD FY 2023 Student Activity Fund 

DETROIT PUBLIC SCHOOLS COMMUNITY DISTRICT 
STUDENT ACTIVITIES FUND 

MONTH ENDING April 30, 2023 

FY 2023 Budget YTD Actuals 
Revenue: 

Local Sources $ 2,200,000 $ 1,760,000 

Total Revenue 2,200,000 1,760,000 

Expenditures: 

Community Service 1,850,000 $ 1,480,000 

Total Expenditures 1,850,000 1,480,000 

Excess of Revenue over Expenditures 350,000 280,000 

Beginning Fund Balance 1,666,433 1,666,433 

Ending Fund Balance $ 2,016,433 $ 1,946,433 
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FY24 School 
Allocations 

Detailed View 



  

     
   

   
 

 
 

 
 

 
 

  

 
 

  
   

   
    

     

    

School Allocation Model 

The following positions are funded with general funds. Schools with supplemental discretionary budgets 
can budget for additional personnel. 

Allocation Very Small Schools (<300) Small Schools (301 – 450) Base Allocation (451+) 
PK8 451 – 900: 1 AP 
PK8 901+: 2 APs 

Assistant Principal No AP Allocation 1 AP 
HS 0 – 500: 1AP 
HS 501 – 1,000: 2 APs 
HS 1,001 – 1,500: 3 APs 
HS 1,501 – 2,000: 4 APs 
HS 2,001+: 5 APs 

1 Clerical IV 
1 Clerical II* 

K8 451 – 900 – 1 Clerical IV & 1 Clerical II 
K8 901+ - 1 Clerical IV & 2 Clerical II 

Clerical *Note: Schools with 1 
building and less than 150 
students will get 1 Clerical IV 

1 Clerical IV 
1 Clerical II 

HS 451 – 600:1 Clerical IV & 1 Clerical II 
HS 601 – 1,000: 1 Clerical IV & 2 Clerical II 
HS 1,001+: 1 Clerical IV, 2 Clerical II, & 1 
Principal Accountant 

Security Guards and Public Safety Officers are allocated by school type and needs. 

51 



School Allocation Model 

The following positions are funded with restricted grant funds. Schools with supplemental discretionary 
budgets can budget for additional personnel. 

Allocation Base Allocation 

Academic Interventionist 
K8 1:150 students (K – 8) 

High School Current Filled Positions 

Counselor* 
K8 <500 students PK – 8: 1 Counselor 

501+ students PK – 8: 2 Counselors 

High School 1: 400 students (9 – 12) 

Very Small Schools <300: 1 Dean of Students in lieu of an AP 

Dean of Students 
Neighborhood K8 >500 students: 1 Dean of Students 

Neighborhood HS 
<400 students: 1 Dean of Students 
401 – 600 students: 2 Dean of Students 
601+ students: 3 Dean of Students 

Parent Outreach Coordinator All 1 Per School 
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      *If schools have more than 1 Counselor PCN, may convert it to another Title 1 eligible position. 
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School Allocation Model 

Teachers are funded through District general funds. Schools may use Title 1 discretionary to fund 
supplemental intervention teachers. 

Elementary, Middle K8 Allocations 
Grade 
Band Base Allocation 

PK Based on the number of classrooms allocated (Para and NHA allocated 
based on enrollment) 

K – 3 Allocation based on 25:1 up to maximum 31 students 

Teachers 4 – 5 Allocation based on 30:1 up to a maximum of 36 students 

6 – 8 

Allocation based on 35:1 up to a maximum of 41 students 

Schools receive a minimum of 4 middle school teachers – 1 for each of the 
core subjects 

Art, Music, Gym Teachers K-8 
<350 students: 1 Art, Music, Gym Teacher 
351 – 700 students: 2 Art, Music, Gym Teachers 
701+ students: 3 Art, Music, Gym Teachers 

Master Teacher Stipends K-8 Master Teachers must fill one of current teacher vacancies. Schools maintain 
stipends for current Master Teacher stipends, a minimum of 2 

Supplemental ESE & ELL Teacher Allocationsare allocated based on the student needs at the school. Those positions are funded 
with available restricted grant funds. 
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School Allocation Model 

Teachers are funded through District general funds. Schools may use Title 1 discretionary to fund 
supplemental intervention teachers. 
Allocation Certification Base Allocation 

ELA Enrollment in grades 9 – 12, 1 FTE per 175 students 

Math Enrollment in grades 9 – 12, 1 FTE per 175 students 

Science Enrollment in grades 9 – 11, 1 FTE per 175 students 

Social Studies Enrollment in grades 9 – 11, 1 FTE per 175 students 
Teachers Foreign Language Enrollment in grades 9 – 10, 1 FTE per 175 students 

PE/Health Enrollment in grade 9, 1 FTE per 175 students 

Art Enrollment in grade 10, 1 FTE per 175 students 

Elective Enrollment in grades 11 – 12, 1 FTE per 175 students 
2 Elective classes in 11th, and 4 elective classes in grade 12 

Master Teacher Stipends High School Schools receive funding for 2 Master Teacher Stipends 

Supplemental ESE & ELL Teacher Allocationsare allocated based on the student needs at the school. Those positions are funded 
with available restricted grant funds. 
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FY 24 Staff Allocations - Elementary 

School 
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Bagley 416 1 1 0 22 1 1 3 6 1 0 2 1 1 
Barton 173 1 0 1 12 1 0 2 2 0 0 2 1 1 
Bennett 503 1 1 1 26 2 1 4 11 1 0 2 1 1 
Carleton 415 1 1 0 23 1 1 3 6 3 1 2 1 0 
Chrysler 134 1 0 1 9 1 0 1 0 0 0 1 1 0 
Coleman A. Young 482 1 1 0 26 1 1 3 9 1 1 2 1 0 
Cooke STEM 366 1 1 0 22 1 1 3 4 5 0 2 1 1 
Edison 316 1 1 0 21 1 1 2 10 0 0 2 1 0 
Edmonson 190 1 1 0 16 1 0 0 24 0 0 2 1 1 
Gardner 281 1 0 1 16 1 1 3 0 1 0 2 1 1 
Harms 290 1 0 1 18 1 0 2 4 0 0 2 1 0 
Mann 388 1 1 0 21 1 0 3 3 3 1 2 1 0 
Maybury 262 1 1 0 17 1 0 3 2 0 0 2 1 1 
Pasteur 398 1 1 0 27 1 0 3 4 6 0 2 1 1 
Roberto Clemente 561 1 1 1 29 1 0 6 6 1 0 2 1 1 
Wayne 295 1 0 1 18 1 0 2 4 0 0 2 1 0 
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FY 24 Staff Allocations – K-8 
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A.L. Holmes 480 1 1 1 27 1 1 3 7 4 0 2 1 1 
Ann Arbor Trail 117 1 0 1 11 1 0 1 0 0 0 1 1 1 
Bates 812 1 1 1 40 1 0 10 6 3 0 2 1 1 
Bethune 821 1 1 1 40 2 1 9 10 3 0 2 1 2 
Bow 659 1 1 1 32 2 1 5 4 1 0 2 1 1 
Brenda Scott 810 1 1 1 37 2 2 9 4 1 1 2 1 0 
Brewer 463 1 1 1 25 1 1 4 0 1 0 2 1 1 
Bunche Preparatory 494 1 1 0 35 1 1 3 8 3 0 2 1 1 
Burns 391 1 1 0 21 1 1 3 0 0 1 2 1 0 
Burton 543 1 1 1 30 2 1 4 6 1 0 2 1 1 
Carstens 370 1 1 0 22 1 1 3 6 2 0 2 1 1 
Carver STEM 551 1 1 1 28 2 1 5 6 4 1 2 1 0 
Catherine Blackwell 176 1 0 1 11 1 0 2 0 0 0 2 1 1 
Charles A. Wright 625 1 1 1 33 1 1 9 1 1 1 2 1 0 
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FY 24 Staff Allocations – K-8 
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Davison 767 1 1 2 41 2 1 10 0 3 0 3 2 1 
Dixon 573 1 1 1 29 2 1 4 6 3 0 2 1 0 
Dossin 348 1 1 0 22 1 1 3 0 1 0 2 1 1 
Duke Ellington 628 1 1 1 33 2 1 4 8 0 0 2 1 1 
Durfee 573 1 1 1 32 2 1 8 0 9 1 2 1 0 
Earhart 972 1 2 2 49 2 2 12 6 5 0 3 2 0 
Emerson 643 1 1 1 35 2 1 4 7 6 0 2 2 1 
Fisher Magnet Lower 533 1 1 0 29 2 1 4 6 4 0 2 3 1 
Fisher Magnet Upper 362 0 2 1 21 1 0 3 0 3 0 2 0 0 
FLICS 713 1 1 1 41 1 0 9 6 0 0 2 1 1 
Garvey 476 1 1 1 32 1 1 3 8 8 1 2 1 0 
Golightly Education 
Center 424 1 1 0 27 1 0 3 6 6 0 2 1 1 

Gompers 844 1 1 1 43 2 2 11 5 3 2 2 3 0 
Greenfield Union 252 1 0 1 18 1 0 2 0 2 0 2 2 1 
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FY 24 Staff Allocations – K-8 
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Hamilton 375 1 1 1 21 1 1 3 6 0 0 2 1 0 
Henderson 557 1 1 1 33 2 1 4 2 7 0 2 2 1 
Hutchinson 422 1 1 0 25 1 0 3 9 1 0 2 1 1 
J.E. Clark 241 1 0 1 15 1 0 2 0 0 0 2 1 1 
John R.King 854 1 1 2 44 2 2 10 2 6 1 2 2 1 
Mackenzie 922 1 2 2 45 2 1 11 4 5 0 3 2 1 
Marion Law 370 1 1 0 24 1 0 3 2 6 0 2 1 1 
Mark Twain 324 1 1 0 21 1 0 2 8 0 0 2 1 1 
Marquette 556 1 1 1 32 2 1 4 6 3 0 2 2 1 
Mason 447 1 1 0 28 1 1 3 4 4 0 2 1 1 
Munger 967 1 2 1 50 2 1 14 3 8 1 3 2 0 
Neinas 424 1 1 0 27 1 0 4 2 1 1 2 1 0 
Nichols 296 1 0 1 18 1 0 2 0 2 0 2 1 1 
Noble 586 1 1 1 37 2 1 4 4 7 0 2 1 1 



FY 24 Staff Allocations – K-8 
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Nolan 503 1 1 1 25 2 1 4 4 0 0 2 1 0 

Vernor 377 1 1 0 20 1 0 3 6 0 0 2 1 1 
Clippert (Middle 
School) 

381 1 1 0 16 1 0 4 0 0 0 2 1 1 
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Palmer Park 375 1 1 1 26 1 0 2 26 1 0 2 1 
Paul Robeson 467 1 1 0 25 1 0 3 4 0 0 2 1Malcolm X 
Priest 773 1 1 1 43 2 1 11 8 5 1 3 2 
Pulaski 369 1 1 0 22 1 0 3 1 0 1 2 1 
Ronald Brown 791 1 1 1 42 2 2 10 0 7 0 2 2 
Sampson-Webber 385 1 1 0 24 1 0 3 2 2 0 2 1 
Schulze 705 1 1 1 34 2 1 9 3 1 1 2 1 
Spain 437 1 1 0 27 1 0 3 6 0 1 2 1 
Thirkell 516 1 1 1 29 2 1 4 0 3 0 2 1 0 
Thurgood Marshall 588 1 1 1 37 2 1 4 4 12 0 2 1 1 
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FY 24 Staff Allocations – High School 
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Cass Technical 2389 1 5 1 99 8 1 1 4 0 1 4 6 1 

Central High School 356 0 1 2 23 1 1 1 1 3 0 2 2 1 

Cody 450 1 1 2 30 3 0 1 2 9 2 2 3 0 
Communication& 
Media Arts 295 1 1 0 17 1 0 0 1 0 1 2 1 0 

Crockett Midtown 205 1 1 0 17 1 0 0 0 0 0 2 1 1 

Davis 132 1 1 0 14 1 0 0 0 0 0 1 1 1 

Denby 523 1 2 2 30 3 0 1 2 3 1 2 3 2 
Detroit School of 
Arts 424 1 1 0 36 3 0 0 2 0 0 2 1 0 

EEVPA at Finney 704 1 2 4 44 3 0 2 2 11 0 3 5 1 

Frederick Douglass 78 1 0 1 9 1 0 0 1 2 0 1 1 1 
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FY 24 Staff Allocations – High School 
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Henry Ford High 
School 655 1 3 3 35 3 0 2 2 3 1 3 4 1 

Western 1894 1 5 4 87 7 1 3 9 9 2 4 5 0 
Alternative School* 
(grades 6-12) 391 1 2 1 32 3 0 0 0 0 0 2 2 2 

*Legacy, Lions, and Westside are merging into one new Alternative School serving grades 6-12. 
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King 801 1 2 0 40 3 1 1 2 4 0 3 4 
Mumford High 800 1 2 3 43 3 0 2 5 3 1 3 4School 

Northwestern 347 1 1 1 26 2 0 1 1 8 2 2 3 

Osborn 407 1 1 2 26 3 0 1 1 3 1 2 3 

Pershing 418 1 1 2 27 3 0 1 1 3 0 2 3 

Renaissance 1129 1 3 1 58 3 1 0 3 0 0 4 3 

Southeastern 711 1 2 3 38 3 0 1 2 0 2 3 3 0 
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FY 24 Staff Allocations – K-12 
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Academy Of The 
Americas – Logan 452 1 1 1 22 0 0 0 4 2 0 1 2 1 0 

Academy of the 782 0 2 0 38 2 0 1 5 9 0 1 3 1Americas – HS 
Detroit International 
Academy 222 1 1 0 20 1 0 0 2 0 0 0 2 1 

DPSCD Virtual 340 1 1 0 30 1 0 0 2 0 0 0 1 0School 
The School at 
Marygrove 538 1 2 0 26 2 0 0 2 0 0 0 2 2 
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FY 24 Staff Allocations – CTC 
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Breithaupt 
Career/Tech 1 1 0 1 17 1 0 0 3 0 0 0 1 

Golightly 
Career/Tech* 0 0 1 0 13 1 0 0 2 0 0 0 1 

Randolph 
Career/Tech 1 1 0 1 18 1 0 0 3 0 0 0 1 

    

  
 

 

 

       
 

63 *Golightly CTC shares a campus with Davis High School. The principal of Davis serves as the CTC principal, which is why they have 
an AP instead of a Dean. 



    

  
 

  

   

FY 24 Staff Allocations – ESE* 
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Charles Drew 383 1 2 0 52 2 0 0 0 0 93 0 2 2 

Jerry L. White 128 1 1 0 21 0 0 0 2 0 38 0 2 1 

Keidan 102 1 1 0 18 0 0 0 0 0 25 0 1 1 

Moses Field 67 1 1 0 10 0 0 0 1 0 14 0 1 1 

Turning Point 29 1 0 0 6 0 0 0 0 0 14 0 1 2 

64 *Center based schools are funded and staffed based on approvals from Wayne RESA. 



    
  

  
  

    
 

   
 

   
  

Approved Personnel Restructuring Plan 
School Culture Facilitator - $17.55/hr – 95 Employees 

34 Purchased Positions (Title I) – 61 to Place 

ESE Paraprofessional Cafeteria Worker Security Guard Day-to-Day Substitute 
$16.00/hr (ESE Funding) $17.55/hr (Food Service Fund) $16.00/hr (State Categorial 97b) $20.00/hr (Genera Fund) – 60 credits 

ParaEducator - $15.30-15.87/hr – 91 Employees 
16 Purchased Positions (Title I) – 75 to Place 

ESE Paraprofessional Cafeteria Worker* PK ParaEducator Day-to-Day Substitute 
$16.00/hr (ESE Funding) $17.55/hr (Food Service Fund) $15.87/hr (State Categorial GSRP) $20.00/hr (Genera Fund) – 60 credits 

College Transition Advisor– DFT Salary Scale– 24 Employees 
5 Purchased Positions (Title I) – 19 to Place 

Pathway Counselor 
$48,557/yr (Title I) 

Academic Interventionist 
$40,456/yr (Title I) 

. 65 
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