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Budget Priorities

Preserve momentum on academic achievement, attendance, staffing, climate and
culture

Address the unigue needs of neighborhood and large schools with a more equitable
allocation model

Deliver a fiscally responsible budget that preserves DPSCD’s independence and
operational stability

Make difficult but strategic budget decisions while providing meaningful and thoughtful
employment alternatives for as many employees as possible, especially hourly employees

Aim: Develop a balanced budget that maximizes every available funding source, distributes
resources more equitably, and does not compromise the District’s ability to make measurable
improvement on its core metrics; student achievement defined by at and above grade level
performance and one or more years of growth; improved student attendance; higher staffing levels;
improved graduation rates; improved enroliment; and students being "loved, challenged, and
prepared."
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DPSCD Revenue & Expenditures

2019 20

2020 21

2021 22

2022 23

2023 24

Proposal

General Fund (Local & State)

$460,369,410

$478,736,376

$486,173,935

$552,462,666

$564,694,309

Categorical Restricted (State,
Federal & Other Sources)

$349,123,677

$306,828,169

$286,310,286

$310,569,598

$344,269,164

COVID Relief $0 $93,832,814 $452,880,114 $464,917,359 $230,782,486
Total Revenue $809,493,087 $879,397,359 $1,225,364,335 $1,327,949,622 $1,139,745,959
Salary & Benefits $570,338,198 $614,672,111 $702,063,925 $694,982,942 $672,885,558
Purchased Services $66,352,862 $74,559,115 $125,660,259 $153,525,078 $56,461,137
Operations (Custodial, Bussing) $79,772,930 $80,640,337 $89,548,192 $103,273,656 $122,262,439
Utilities $16,909,717 $19,431,585 $25,900,514 $29,670,000 $29,670,000
Equipment & Supplies $43,373,634 $49,176,875 $93,267,534 $66,204,343 $23,504,967
Facility Transfer $32,745,746 $40,917,336 $188,923,911 $280,293,603 $230,782,486
Total Expense $776,747,341 $838,480,023 $1,225,364,335 $1,047,656,019 $1,135,566,587
Overall Surplus (Deficit) $0 $0 $0 $0 $4,179,372

NOTE: FY 24 Budget has a proposed $4.2M budget surplus to address emergencies, shifts in enrollment or other unexpected

expenditures.




DPSCD Funding Background for FY 23-24

Market and Workforce Factors

Salaries in the region are increasing across
roles, from custodial service to teachers, which
will put a strain on staffing critical open
positions.

Inflation continues to be over 8% in the
aggregate, with categories like natural gas at
200%.

Population decline in the state and city
continues. The city lost 10.5% of its residents in
the 2020 census, and public school enroliment
fell during the pandemic statewide at a faster
rate than DPSCD; this means that enrollment
growth is possible with increased market share
but is unlikely to be dramatic year over year.

The District has an aging workforce, which
means that we must be able to recruit new
teachers and retain veteran teachers with higher
salaries and maintaining benefit costs.

Policy Factors

The Governor’s proposed budget
will increase general fund revenue by
5% overall, but only a portion of this
increase will be in General Fund and
will not close the funding gaps
between DPSCD and surrounding
Districts.

The funding structure in Michigan,
and particularly for DPSCD, results
in a disproportionate percentage of
available revenue to be restricted,
and therefore reduces flexibility to
fund core work, and school-based
salary increases..

Programmatic Factors

Small District schools with fewer than 300
students currently receive an average of more
than $4,000 per student than large schools,
creating an inequitable distribution of
resources and limit the District’s ability to
supplement budgets in high-need neighborhood
schools

Though funding is sunsetting, several COVID
initiatives have been identified by the Board and
community as essential to mitigate the long-term
effects of the pandemic after this school year:
 After School Tutoring to Address Learning
Loss
» Class Size Stability to Address Learning Loss
+ Behavioral Health Services to Address Mental
Health Challenges Affecting Student Learning
and Wellbeing
* Nursing Services to Address Chronic Physical
Health Issues Affecting Student Attendance
Rates




How Is the District General Fund Spent?

Only General Fund revenue can be used to support base school operations, staffing, and salaries.

Restricted (Grants)

Unrestricted (General Fund)

43%

57%
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Local & State General Fund is used for:
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Teacher salaries and benefits

School based administration (Principal, APs, Clericals) salary and benefits
School supplies and discretionary expenses

School Operations — custodial, maintenance, transportation, utilities
Student recruitment, marketing, advertising

Unfunded ESE expenses

Core Central Office Functions — Assessments, Communications, Finance,
HR, IT, Legal, Payroll

Facility Improvements (Heating & Cooling, Fencing, Paving, Roofing, etc.)
Future negotiated salary and benefit cost increases

State & Federal Restricted Categorical funding cannot be used
to fund base school operations. The funds can only be used to
provide SUPPLEMENTAL ALLOWABLE services.



Limited State/Local Funding

A higher percentage of DPSCD revenue is restricted federal funds. Restricted funds limit the
District's ability to fund core work — teachers, school leadership, school operations.
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Source: NCES Common Core of Data and the National Assessment for Education Progress — 2018-2019.



Continued Funding Inequity in Michgan

How much more General Fund money would DPSCD have annually if its per pupil
was egual to wealthier surrounding districts?

$180,991,000 $184,847,000
$62,901,000 $81,313,400

DPSCD Center Line Grosse Pointe Birmingham Bloomfield Hills
$9,608 $10,913 $11,295 $13,363 $13,443
Projected Per Projected Per Projected Per Projected Per Projected Per
Pupil Pupil Pupil Pupil Pupil



General Fund Expenses and Revenue:
Historical and Projected

There are a number of factors that are reducing general fund availability.

» Despite last year and this year’s increase in student enrollment, the overall District enroliment
IS ~2,000 less than pre-pandemic levels. (~$20M)

« The District covered the health care costs increasing the past two years. Healthcare costs are
projected to increase 5 — 7%. (~$6M)

« QOperation costs for contract vendors (custodial, engineering, transportation) have increased
to fill hard-to-staff, high demand, hourly wages. (~$18M)

« Utility costs have significantly increased $13M due to inflation (natural gas costs are up
200%) and increased usage (more technology and AC units). (~$13M)

« Future negotiated salary increases. (~$30M)
The District anticipates $50M in new state and federal revenue for 23-24.

n Total Budget Gap to Close: $37M



Proposed Budget Expenditure Strategies

Key Strategies

Positions Programs

=
(@)

Schools

Central Office

Adjust the allocation model to create parity

between small schools and large schools and to

better support neighborhood high schools.
Close out select school positions with a clear
employment pathway to roles with equal or
greater pay but funded by restricted sources.
These alternative positions are also hard-to-
staff.

Set aside school Title dollars to fund key
programs, including after school ELA/Math
tutoring and credit recovery, as well as for
attendance, culture and instructional
Improvement activities after school or during
missed preps.

Close out vacancies for non-essential roles.
Sunset one-time COVID funded positions.
Reduce and reorganize remaining central office
staff based on reduced enroliment and budget
realities.

Reduce individual subsidies for school-specific
programs in the central budget.

Significantly reduce one-time investments in
equipment and capital.

Significantly reduce vendor contracts.




Proposed Budget Revenue Assumptions

The budget is based on the Governor’s proposed budget increases in general fund and categorical
grant fund allocations.

« Per Pupil Allocation is projected to increase by $458 per student. (~$22M)

« MPSERSs retirement reimbursements are maintained, and the Governor proposed one-time supplemental
MPSERS payments.

* Moderate increase in GSRP, At-Risk (31a), CTE and ELL funding. The supplemental ESE funding approved in FY
23 is maintained and new funding for Behavioral Health and Security are continued. (~$20M)

« The budget does not include one-time federal COVID funding to support school operations. Federal Title | through
IV, IDEA include small increases. (~$5M)

K-12 student enrollment is projected to remain constant at 48,200 student FTEs. The District is
projecting a 335-student increase in Pre-K with an additional 20 new classrooms. ($3M)

The Board is required to adopt the FY24 budget by June 30. However, the District is seeking
official authority by the School Board to complete personnel restructuring to implement
next year’s budget. That process cannot be completed after June 30t™". The District will
monitor future budget proposals and prepare a budget amendment for Fall 2023 that includes final
State allocations and Fall student FTE Count. Any general fund increases will be used for staff
salaries and benefits to ensure fully staffed status.



FY 24 Revenue

The District is projecting $1,138.2M in revenue for the 2023-24 school year.

$1,395.5

Dollars in Millions

FY 2022 A*

B Local Sources

*NOTE: FY22 Revenue from final Audit

$1,327.9

FY 2023 BA#1

B State Sources

$1,138.2

FY 2024 Proposed

H Federal Sources

State sources includes a proposed $458
increase in per-pupil funding and enrollment
holding steady at 48,200 students.
Supplemental ESE funding remains, and state
sources include increases for 31a, ELL, and
GSRP.

Federal sources used to operate the District will
return to pre-pandemic sources. One-time
COVID funding will be assigned to complete the
Facilities Master Plan funding.

Local sources is lower as WRESA will offset
ACT 18 revenue payments due to the increase
in State funding for ESE students. Revenue
from confirmed private grants is included.


https://1,138.2M

FY 24 Expenses

The District is projecting $904.7M in expenses for the 2023-24 school year.

$1,036.4 $1,047.7
$25.9

$12.3

Dollars in Millions

FY 2022 A* FY 2023 BA#1

m Personnel mPurchased Services mSupplies

13
. *NOTE: FY22 Expenses from final Audit

$29.7
$8.7 $904.7

$29.7

$1.0

FY 2024 Proposed

Equipment & Capital

Utilities

Salary & Benefits: Reflect projected salary
increases to be negotiated, including a 7% increase
in healthcare costs.

Purchased Services: Central Office reduced
discretionary expenditures despite significant cost
iIncreases due to higher labor costs and inflation.

Supplies: Continued increase in one-time spending
for student supplies/materials and technology.

Equipment & Capital: Includes one-time
investments in IT to support 1-1 expansion, network
security and infrastructure.

Utilities: Expenses reflect a $13M increase from
pre-pandemic based on anticipated rate changes
and increased usage.



FY24 School Staff & Resource Allocations

Position

Allocation

Assistant Principal Elementary, Middle, K8 >300 = Min. 1

Dean of Culture

Master Teacher

Stipend

Elementary, Middle K8
Teachers

HS Teachers

Guidance Counselor

Academic
Interventionist

Parent Outreach
Coordinator

C
S

lerical
ecurity

High Schools =1
+ Elementary, Middle, K8 <300 =1
* Neighborhood Schools >500 = 1
* Neighborhood HS = Min. 1

Maintain current teachers (Min. 2)

K-3: 1 per 25 students
4-5: 1 per 30 students
6-8: 1 per 35 students

9-12: 1 per 35 students

K8s: 1 per 500 students
HS: 1 per 400 students (Maximum 5)

Grades 1 — 8: 1 per 150 students
Grades 9-12: Maintain current positions

1 per school

Minimum of 2 per school
Minimum 1, based on school need

Staff Model

v"Increase in HS Teacher allocations to address master schedule
requirements and credit recovery needs.

v Staff allocations are based on Spring Enrollment, schools are not held
harmless for enrollment declines.

v" All schools receive an AP or a Dean of Culture based on enrollment.

v" Schools may budget for supplemental positions with their discretionary

general fund or title funds, including an HS AP, Dean, Counselor, CTA,
Para, SCF, Al, attendance agent, or Security Guard.

Discretionary

Schools receive $100/PK — 12 student in general fund discretionary.

All schools are required to fund after school ELA/Math tutoring though
District allocation, credit recovery, and have dollars set aside to pay
previously negotiated hourly rates for attendance, culture and instructional
improvement activities after school or during missed preps.

Schools must fund individual programs (Math Corps, IB).

Central Resources

Schools will have an assigned attendance agent or will receive support
from one of the District attendance agents.

School nursing services will be allocated based on IEP and general
education student needs.

Supplemental teacher coaching provided by C&l.



COVID Funded Programs Continued/Ending

Initiative

Bring Students &
Families Back

Projects

Parent Outreach Coordinators

Ongoing Status

Maintain in Title 1

Kindergarten Bootcamp

Maintain in Title |

Student Canvassing

Continued but Reduced in Scale

Maximize Safe Face to
Face Learning

PPE (Masks, Sanitizer, Materials), Deep Cleaning, COVID Testing

Ends 6/30/23

Hire additional teachers to lower class size and build bench

Ended 6/30/22

Supplemental online & student materials

Continued but reduced in Scale
through Title IV

Meet Academic Needs of
Students

Expanded Academic Tutoring, Intervention

Maintain after school ELA/Math
tutoring programs in Title 1

Supplemental Als

Maintain with Title 1

Expanded Summer School, Neighborhood Program, After School
Programs

Ended 8/1/22

Supplemental $540/student allocation to schools

Ends 6/30/23

Technology Hubs, Expanded Internet Capacity

Ends 6/30/23

1-1 Student & Staff Laptops

Use one-time surplus (if necessary)

Virtual School

Maintain with General Fund

Bold indicates the costs are included in the proposed FY 24 budget




COVID Funded Programs Continued/Ending

Initiative

Meet Social-Emotional
Needs of Students

Projects

Expanded Behavioral Support

Ongoing Status

Maintain with State Categorical
Funds

Expanded Nursing

Reduced to ESE/504 Services

Investing in Our
Employees

On The Rise Academy

Maintain in Federal Title Funds

One-Time Bonus Payments (Hazard Pay, Learning Supplement)

Ended 6/30/22

Expanded Professional Development

Maintain core PD with Title Il

Improve our Facilities

Facility Master Plan Investments

Starting Now

One time IT infrastructure

End 6/30/23

Balance our Budget

Off-set loss of student enroliment

End 6/30/23

Hire supplemental Central Office staff and contractors to support
COVID programs

End 6/30/23

Bold indicates the costs are included in the proposed FY 24 budget
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Recommended Personnel Changes

School Culture Facilitator - $17.55/hr — 95 Employees
34 Purchased Positions (Title 1) — 61 to Place

ESE Paraprofessional Cafeteria Worker Security Guard Day-to-Day Substitute
$16.00/hr (ESE Funding) $17.55/hr (Food Service Fund) $16.00/hr (State Categorial 97b) $20.00/hr (Genera Fund) — 60 credits

ParaEducator - $15.30-15.87/hr — 91 Employees
16 Purchased Positions (Title I) — 75 to Place

ESE Paraprofessional Cafeteria Worker* PK ParaEducator Day-to-Day Substitute
$16.00/hr (ESE Funding) $17.55/hr (Food Service Fund) $15.87/hr (State Categorial GSRP) $20.00/hr (Genera Fund) — 60 credits

College Transition Advisor— DFT Salary Scale— 24 Employees

5 Purchased Positions (Title 1) — 19 to Place

Pathway Counselor* Academic Interventionist
$48,557/yr (Title 1) $40,456/yr (Title 1)



AP Allocation Change for Smallest Schools

Reduce « Set threshold at 300 to ensure that the Principal to Classroom ratio is approximately
Administrators at 1:15 or less to preserve teacher coaching, monitoring and support; this ratio is now
K8/K5s with less in line with large K-8s

than 300 Students
« Maintain funding for Deans to provide climate and culture support and preserve

focus on Instructional Leadership for the Principal

» Add stipends (subject to bargaining) at small schools to support building operations
such as assessment coordination to provide operational stability and preserve focus
on Instructional Leadership for the Principal



Shift Master Teacher (MT) Allocation to Full Time
Classroom Schedule

Proposed Changes | Support for Priorities Despite Recommended Change

Adjust Master .
Teacher Role

Double the direct-to-student impact of effective teaching in MTs classrooms with
Master Teachers teaching a full schedule not half

Maintain stipend for facilitating Common Planning and professional development,
supporting veteran teachers and new teachers outside of the school day, and
participating in the Instructional Leadership Team

Maintain monthly professional development with Central Office to build alignment
and instructional coherence

Principals may release Master Teachers if schedule and allocation allows

Allocate school-based funds to support occasional MT missed preps for co-planning
with teachers or observation and feedback

Intensify support through coaching and professional development from C&l in
Literacy and Math to lowest performing schools



K Paraeducator Allocation Adjustment

Shift Kindergarten
paraeducators to
support PreK, ESE,
and/or substitute
teaching

Expand Academic Interventionist support allocation into Kindergarten

Problem solve through the reality that K paraeducators are currently in less than
50% of kindergarten classrooms districtwide and their workday includes substitute

coverage

Infuse skilled paraprofessional support in Pre-K where the District is expanding
classrooms to increase enrollment, funding is categorical, the position is required,
and hard-to-staff

Infuse skilled paraprofessional support for ESE students as ESE paraprofessionals
or aides where positions are categorically funded and hard-to-staff



Adjust College Transition Advisor Allocation

Shift and Discontinue
Central Office
Allocation for College
Transition Advisors

Maintain Counselor allocations at a ratio in line with the national (415:1) and Council of
Great City School (387:1) average and far outpacing the Michigan average (638:1),
DPSCD High Schools (400:1) and DPSCD Elementary & K8 (500:1)

Enhance Counselor training on the college, financial aid, the scholarship process;
provide turn-key resources for immediate customization and use

Expand partnership with Detroit Promise to provide more college coaches to schools

Increase direct-to-student and direct-to-family centralized offerings and info sessions on
the FAFSA, scholarship opportunities, and the college admissions process

Create a pathway for degreed individuals, including current CTAs, to work in Counselor
roles while they earn their license through a state approved program (subject to
bargaining)

Expand hourly funding for counselors to support college scholarship process including
part time retired counselors

Source: American School Counselor Associate 2020-21 Ratios



https://www.schoolcounselor.org/getmedia/238f136e-ec52-4bf2-94b6-f24c39447022/Ratios-20-21-Alpha.pdf

Adjust Dean and School Culture Facilitator
Allocations

Proposed Changes Support for Priorities Despite Recommended Change

Shift and Discontinue « Update the code of conduct to provide more principal and school autonomy for

Central Allocation for out of school consequences especially for fighting or significant
School Culture disrespect/violence towards staff
Facilitators

» Provide additional hourly funding for after school detention and loss of voluntary

teacher prep time to offer in school suspension
Reduce overall Dean prep P

All ion : :
ocatio « Dedicate professional development hours to classroom management, trauma-

informed care, restorative practices, and de-escalation in the classroom during

Allocate Dean to PD Days

support neighborhood
schools with >500 Combine Lions, Legacy, Westside to deepen and expand alternative school

students programming.

« Continue schoolwide restorative practice and PBIS training and support for
Principal, AP, Dean and Security

Allocate Dean K-8s
with <300 students
who will not earn an AP

Increase Security Guard allocations for unexpected challenges

« Maintain COVID funded behavioral support at all schools and add Social
Workers at neighborhood high schools with available grant funds



Superintendent’'s Recommended FY23-24 Personnel

Restructuring

Position/Program Recommendation

Eliminate APs at schools <300 (excluding high
schools/not CTES) in exchange for a Dean

Reduction of 24 positions, 6 staff impacted

Cost (Source)

($3.6M) (GF)

Reduce Dean allocation

Reduction of 24 positions, 0 staff impacted due to previous
shifts

($3.0M) (Title 1)

Shift Master Teachers to Full Time Teaching
Schedules

Shift 255 MT to full teaching schedule

($14.8M) (GF & Title 1)

Discontinue Central Office College Transition
Advisor Funding/Positions

Shift 19 CTAs to Pathway Counselor Position or Academic
Interventionists

($2.1M) (Title 1)

Discontinue Central Office School Culture
Facilitator Funding/Positions

Reduction of 61 positions, shift 55 staff to vacant cafeteria,
security guard, ESE para/aide positions

($2.3M) (Title 1)

Discontinue Central Office K ParaEducators
Funding/Positions

Shift 75 Paras to PreK paraeducator, cafeteria, ESE
paraeducator para/aide, substitute position

($3.0M) (Title 1)

Reduce Central Office positions and Eliminate
COVID Funded Positions

Reduction in central office positions due to budget realities
and reorganization

($13M) (Multiple
Sources)




Next Steps with Personnel
Restructuring Plan

» K paraeducators, school culture facilitators, and college transition advisors will receive updated layoff
letter with alternative employment options named. Administrators recommended for non-renewal will
receive notification of 30-day non-renewal process, includes optional meeting with designated Board
Member before May vote.

* Restart severance en%\aﬂlgement with union and non-union Central Office and school-based personnel. No
separations until after May 9%, the last day of school for students.

« Continue to engage K paraeducators, school culture facilitators, and college transition advisors about
voluntarily accepting alternative positions for next school year.

« Continue to bargain severance options for K paraeducators, school culture facilitators, and college
transition advisors with respective union. Severance can oniy be offered to these employees with union
approval. Continue to bargain automatic shift to alternative positions of eliminated Central Office school-
based positions. Automatic shift cannot occur without union approval.

« Individually funded K paraeducators, school culture facilitators, and college transition advisors will
continue to be funded at select schools into the future as long as principal funds the position. If not, then
employee’s position is eliminated, and other employment opportunities will be provided subject to
vacancies.

 Individuals in positions no longer funded through Central Office funding will be non-renewed (pending
Board approval for administrators) or laid off atter this fiscal year (specific date in June)
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Budget Options

Proposal

Cost

Budgetary Options

Fund APs at schools

Option 1: Reduce 40 attendance agents

Positions

<300 $3.6M Option 2: Reduce proposed reoccurring districtwide salary increase
Fund All School $4.0M Option 1: Reduce 45 attendance agents
Culture Facilitators ' Option 2: Reduce proposed reoccurring districtwide salary increase
Fund all $3.6M Option 1: Reduce 40 attendance agents
ParaEducators ' Option 2: Reduce proposed reoccurring districtwide salary increase
Fund all CTA's $2 1M Option 1: Reduce 25 attendance agents
' Option 2: Reduce proposed reoccurring districtwide salary increase
Fund nurse at every Option 1: Cut all attendance agents and reduce proposed reoccurring districtwide
school $8.2M salary increase
Fund all School & Option 1: No recurring salary increase, one-time bonuses could be paid from
Central Office $34.7M unrestricted general fund surplus

Option 2: Use unrestricted general fund surplus (surplus fully expended in 2025)
at risk for additional FRC oversight




Budget Timeline

Expected Timeline for Board Budget Adoption

« Second Board Budget Meeting: May 3 (Consideration of Personnel Restructuring and Initiation of Non-
Renewal Process)

« Finance Committee Review: June 2

« Academic Committee Review: May 22

« Publish Hearing Notice: June 7

« Board Budget Hearing (All Budgets): June 13
« Board Budget Adoption (All Budgets): June 13



MacKenzie Scott Funding Strategy

The District received a one-time donation of $20M from the MacKenzie Scott
foundation. The funds are proposed to be used over the next three years to
expand intervention for students in grades 1 — 4 at 15 K-8 schools. This
strategy Is to not only create a model of intervention to raise districtwide student
achievement but a model to scale to each school through equitable funding
lobbying. The grant will fund:

« An additional 47 Academic Interventionists at the 15 targeted schools to ensure every 15t to 4t
grade student below grade level receives high dosage tutoring.

» Provide additional professional development to teachers and Al’s at the targeted schools to
support the program impact.

« Fund additional central office Curriculum Leader to provide coaching, support, and leadership
for the program.

» Fund additional districtwide sub coverage and summer stipends to increase access to
professional development for intervention process.



Literacy Lawsuit Proposed Funding Strategy

If the state approves $94.4M in one-time Literacy Lawsuit funding, the District proposes a five-
year investment plan ($18M/year). The Literacy Lawsuit funds are restricted and can only be

used to:

« Expand Orton Gillingham training

* Fund expanded Al’'s

* Provide supplemental teachers and Als to support ELL students

» Fund school repairs, maintenance

* Fund student curriculum, materials, software

The Literacy Lawsuit funds will allow the District to redirect current restricted grant funds to:

« Retain contracted nursing

« Continue afterschool and summer programming

» Offer one-time bonuses to staff

 Allow supplemental investments for high school program expansion
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Fiscal Year 2024 General Fund Budget

DETROIT PUBLIC SCHOOLS COMMUNITY DISTRICT
GENERAL FUND
FY 2024 PROPOSED BUDGET
YEAR ENDING JUNE 30, 2024

FY 2024 Proposed
Budget Variance

32

FY 2022 FY 2023 FY 2024 from
Audited BA #1 Draft FY 2023 BA #1
Revenue:
Local sources 39,581,276 34,207,403 42,056,774 7,849,371
State sources 553,453,763 636,818,614 675,440,224 38,621,610
Federal sources 573,733,513 617,478,919 396,583,875 (220,895,044)
Intergovernmental 48,689,874 39,444,686 24,165,060 (15,279,626)
Total Revenue 1,215,458,426 1,327,949,622 1,138,245,933 (189,703,689)
Expenditures:
Instruction 491,517,714 484,034,563 452,237,192 (31,797,371)
Support services
Pupil services 152,289,067 140,517,199 102,813,686 (37,703,513)
Instructional staff support 79,093,458 80,094,453 51,055,103 (29,039,350)
General administration 7,825,988 8,440,032 7,439,711 (1,000,321)
School administration 52,669,674 56,298,541 49,275,747 (7,022,794)
Business office 11,410,947 15,548,432 9,720,560 (5,827,872)
Operations & maintenance 112,998,277 131,871,809 123,602,373 (8,269,436)
Transportation 31,777,217 35,092,830 43,349,393 8,256,563
Central support service 85,172,214 81,574,412 51,001,415 (30,572,997)
Other support service 4,170,438 4,032,298 2,649,838 (1,382,460)
Total support services 537,407,280 553,470,006 440,907,826 (112,562,180)
Community service 7,515,430 10,151,450 11,146,747 995,297
Facilities acquisitions and improvement - - 492,310 492,310
Total Expenditures 1,036,440,424 1,047,656,019 904,784,075 (142,871,944)




Fiscal Year 2024 General Fund Budget

DETROIT PUBLIC SCHOOLS COMMUNITY DISTRICT

Other Financial Sources (Uses)
Sources
Proceeds from Insurance
Transfer from Food Service Fund
Total Sources

Excess (deficiency) of Revenue and Other
Sources Over (Under) Expenditures and Other
Uses

Fund Balance - Beginning

Fund Balance - Ending

GENERAL FUND

FY 2024 PROPOSED BUDGET
YEAR ENDING JUNE 30, 2024

FY 2024 Proposed
Budget Variance

FY 2022 FY 2023 FY 2024 from
Audited BA #1 Draft FY 2023 BA #1
8,473,539 - - -
1,432,370 - 1,500,000 1,500,000
9,905,909 - 1,500,000 1,500,000
188,923,911 280,293,603 234,961,858 (45,331,745)
101,591,506 290,515,417 570,809,020
290,515,417 S 570,809,020 $ 805,770,878




Budget Forecast — Scenario 1

The District implements the proposed cost reductions, increases salaries, maintains a balanced
budget and generates a modest annual surplus that is used to address one-time emergency spending

needs. DPSCD Budget Projection
$1,400
$1,248.0 mmm Revenue mmmEXpenses Unrestricted Fund Balance Revenue projection assumptions
$1,200 » Enrollment remains constant
» State per pupil foundation
allowance up 2% per year
$1,000 $023.5 o185 $938.2 50330 $953.2 $947.7 $968.5 $962.8 - Federal grants flat at FY24 level
0 $908.5 $904.3 : « Other state & local revenue up
é_D 2.0% per year
S $800
A Expense projection assumptions
«  $36.2M reduction in recurring
$600 salaries & benefits in FY24
*  Personnel costs up 5% in FY24;
future salary increases tied to
$400 per pupil foundation allowance
increases
» Discretionary expenditures are
$200 held constant
«  Utilities up 5% in FY24 and 3%
per year thereafter
$0

FY23 BA#1 FY24 FY25 FY26 FY27 FY28



Budget Forecast — Scenario 2

The District maintains non-covid funded positions, provides no salary adjustment in FY24 to maintain
a balanced budget and the budget is fully utilized with no funds available for emergency one-time

DPSCD Budget Projection

expenditures.

$1,400
$1,248.0
$1,200

$1,000

$800

$ Millions

$600
$400
$200

$0

FY23 BA#1

Source: DPSCD Budget Projections.

mmm Revenue mmmEXpenses

$908.5 $908.5

FY24

$923.5 $922.9

FY25

$938.2 $937.8

FY26

Unrestricted Fund Balance

$953.2 $952.7

Fy27

$968.5 $968.0

FY28

Revenue projection assumptions

Enrollment remains constant

State per pupil foundation
allowance up 2.0% per year

Federal grants flat at FY24 level

Other state & local revenue up
2.0% per year

Expense projection assumptions

Non-covid funded staff are
maintained

No salary increase in FY24;
future salary increases tied to
per pupil foundation allowance
increases

Discretionary expenditures are
held constant

Utilities up 5% in FY24 and 3%
per year thereafter



Budget Forecast — Scenario 3

The District maintains non-covid funded positions, provides a salary increase of 5% in FY24 causing annual
deficits. Deficits would deplete the unassigned fund balance by FY25. The Rainy-Day fund could only support
through FY26. Future deficits would trigger FRC oversight and potential State control.

DPSCD Budget Projection

$1,400
$1,248.0 , . :
mmm Revenue mmmEXpenses Unrestricted Fund Balance Revenue projection assumptions
$1,200 « Enrollment remains constant
$1.002.0 » State per pupil foundation
$986.1  g9p8.5% allowance up 2.0% per year
$1,000 $940.5 $955.4  gg3gp $970.6  $953.2 : : y
$908.5 $923.5 « Federal grants flat at FY24 level
& * Other state & local revenue up
S $800 2.0% per year
b
& $600 Expense projection assumptions
* Non-covid funded staff are
maintained
$400 « Personnel costs up 5% in
FY?24; future salary increases
tied to per pupil foundation
$200 allowance increases
» Discretionary expenditures are
$0 e —— T \ held constant
. e o i 0
($1.8) ($34.2) Utilities up 5% in FY24 and 3%
($67.2) $100.6 per year thereafter
$200) ($100.6)
E FY23 BA#L FY24 FY25 FY26 FY27 Fy28

Source: DPSCD Budget Projections.



Five Year Forecast

Based on the Boards decisions regarding the FY 24 budget, there are three five-year budget
projections.

Scenario 1. The Board implements the budget proposal including recurring salary increase of 5% and
staff reductions. The budget remains balanced with a .5% surplus to address unforeseen changes and

the unassigned fund balance remains constant.
Scenario 2. The Board maintains current staffing levels and there is no recurring salary increase in

FY 24. Future salary increases must be based on state per pupil increases. In this scenario the budget
remains balanced with 0% surplus to address unforeseen changes and the unassigned fund balance

remains constant.

Scenario 3. The Board maintains current staffing levels and provides a recurring 5% salary increase
in FY24. The budget runs an annual deficit, and unless there is a future change in staff levels or salary
reduction, then the unrestricted fund balance would be fully depleted by FY 25.

The annual deficit would trigger more rigorous reviews from Treasury and MDE, would result in potential
reduction in credit rating, and once fund balance fully depleted would put the District at risk for state
takeover.




One-Time Audited Fund Balances

Unrestricted General Fund Surplus: ($62.1M)The unrestricted general fund surplus has been used
by the Board to address facility improvements. These are one-time funds that the Board can allocate
as they wish. It is not best practice to use these funds for reoccurring costs.

Unrestricted

Rainy-Day Fund: ($37.5M) The Board established a Rainy-Day Fund to address one-time
emergencies, such as dramatic loss of enrollment or mid-year state budget cuts.

Other Fund: ($2.6M) The District has Legal and Internal Service Fund to pay settlements and workers
compensation payments.

Capital Projects Fund: ($103M) Through 2021, the District allocated $126M to address immediate
facility infrastructure projects. Those projects will be fully completed by June 30, 2024.

Facility Master Plan Fund: ($189M) In May 2022, the Board adopted a Facility Master Plan and with
it a commitment to allocate $700M in one-time revenue from COVID funds to address critical
investments in current schools, build new schools, and reopen closed facilities. The final transfer to the
fund will be complete after the FY 24 audit. These funds will be fully spent by June 30, 2027.

Moderately Restricted
Requires Board action and
impacts current operations

Food Service Fund: ($6.3M) Any surplus from the school nutrition operating budget. These funds may
not be transferred to other activities.

Student Activity Fund: ($1.7M) Funds raised by the school and reserved for student activities. These
funds may not be transferred to other activities.

Restricted
Cannot be
reallocated
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FY 24 Allocation Model

The following positions are funded with general funds. Schools with supplemental discretionary budgets
can budget for additional personnel.

Allocation Very Small Schools (<300) Small Schools (301 450) Base Allocation (451+)

PK8 451 —900: 1 AP
PK8 901+: 2 APs

HS 0 — 500: 1AP
Assistant Principal No AP Allocation 1AP HS 501 — 1,000: 2 APs
HS 1,001 — 1,500: 3 APs
HS 1,501 — 2,000: 4 APs
HS 2,001+: 5 APs

1 Clerical IV K8 451 — 900 — 1 Clerical IV & 1 Clerical 1l
1 Clerical II* K8 901+ - 1 Clerical IV & 2 Clerical Il

Clerical _ 1 Clerical IV HS 451 — 600:1 Clerical IV & 1 Clerical I
*Note: Schools with 1 1 Clerical Il HS 601 — 1,000: 1 Clerical IV & 2 Clerical II
building and less than 150 HS 1,001+: 1 Clerical IV, 2 Clerical II, & 1
students will get 1 Clerical IV Principal Accountant

Security Guards and Public Safety Officers are allocated by school type and needs.



FY 24 Allocation Model

The following positions are funded with restricted grant funds. Schools with supplemental discretionary
budgets can budget for additional personnel.

Allocation Base Allocation
K8 1:150 students (K — 8)
High School Current Filled Positions

<500 students PK — 8: 1 Counselor
501+ students PK — 8: 2 Counselors

Academic Interventionist

K8

<400 students 9-12: 1 Counselor

401- 800 students 9-12: 2 Counselors
High School 801- 1,200 students 9-12: 3 Counselors
1,201- 1,600 students 9-12: 4 Counselors
1,601+: 5 Counselors

Counselor*

Neighborhood HS In addition to Counselors, 1 supplemental School Social Worker

Very Small Schools <300: 1 Dean of Students in lieu of an AP

Neighborhood K8 >500 students: 1 Dean of Students
Dean of Students <400 students: 1 Dean of Students
Neighborhood HS 401 — 600 students: 2 Dean of Students

601+ students: 3 Dean of Students

Parent Outreach Coordinator All 1 Per School

*If schools have more than 1 Counselor PCN, may convert it to another Title 1 eligible position.



FY 24 Allocation Model

Teachers are funded through District general funds. Schools may use Title 1 discretionary to fund
supplemental intervention teachers.

Grade

Elementary, Middle K8 Allocations Band Base Allocation

Based on the number of classrooms allocated (Para and NHA allocated

PK based on enroliment)
K-3 Allocation based on 25:1 up to maximum 31 students
Teachers 4-5 Allocation based on 30:1 up to a maximum of 36 students
Allocation based on 35:1 up to a maximum of 41 students
6-8

Schools receive a minimum of 4 middle school teachers — 1 for each of the
core subjects

<350 students: 1 Art, Music, Gym Teacher
Art, Music, Gym Teachers K-8 351 — 700 students: 2 Art, Music, Gym Teachers
701+ students: 3 Art, Music, Gym Teachers

Master Teachers must fill one of current teacher vacancies. Schools maintain

Master Teacher Stipends K-8 stipends for current Master Teacher stipends, a minimum of 2

Supplemental ESE & ELL Teacher Allocations are allocated based on the student needs at the school. Those positions are funded
. with available restricted grant funds.
42




FY 24 Allocation Model

Teachers are funded through District general funds. Schools may use Title 1 discretionary to fund
supplemental intervention teachers.

Allocation

Certification

Base Allocation

ELA Enrollment in grades 9 — 12, 1 FTE per 175 students
Math Enroliment in grades 9 — 12, 1 FTE per 175 students
Science Enrollment in grades 9 — 11, 1 FTE per 175 students

Social Studies

Enroliment in grades 9 — 11, 1 FTE per 175 students

Teachers Foreign Language Enroliment in grades 9 — 10, 1 FTE per 175 students
PE/Health Enroliment in grade 9, 1 FTE per 175 students
Art Enroliment in grade 10, 1 FTE per 175 students
Elective Enrollment in grad(_as 11-12,1FTE per 175 stuc_lents
2 Elective classes in 11", and 4 elective classes in grade 12
Master Teacher Stipends | High School Schools receive funding for 2 Master Teacher Stipends

Supplemental ESE & ELL Teacher Allocations are allocated based on the student needs at the school. Those positions are funded

with available restricted grant funds.



FY 24 Staff Allocations - Elementary
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Bennett
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Coleman A. Young
Cooke STEM

Edison

10
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Edmonson

Gardner
Harms
Mann

17
27

Maybury

Pasteur

29

Roberto Clemente

Wayne

18



FY 24 Staff Allocations — K-8
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480

A.L. Holmes
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Ann Arbor Trail
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10
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Bethune

32
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Bow

37

Brenda Scott

25
35

Brewer

494
391
543

Bunche Preparatory

21

Burns

30

Burton

28
11

551

Carver STEM

176

Catherine Blackwell

Charles A. Wright



FY 24 Staff Allocations — K-8
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3
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Dixon

Dossin

Duke Ellington
Durfee

Earhart

Emerson

Fisher Magnet Lower
Fisher Magnet Upper
FLICS

Golightly Education
Center

Gompers
Greenfield Union



FY 24 Staff Allocations — K-8
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24
21
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Mark Twain

32

Marquette

28

Mason
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Neinas
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Nichols

Noble



FY 24 Staff Allocations — K-8
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Nolan
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Paul Robeson
Malcolm X
Priest

11
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Pulaski

10

Ronald Brown

24
34
27
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437
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29
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20
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Vernor

Clippert (Middle School)



School

Cass Technical
Central High School

Cody

Communication&
Media Arts

Crockett Midtown
Davis

Denby
Detroit School of Arts

EEVPA at Finney

Frederick Douglass

.
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£

©
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c
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2389
356
450

295

205
132
523

424

704
78

1.5

Teachers

92
23
30

17

17
14
30

36

a4

Counselor/
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3
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1 1

1 1

0 1

0 0]

0 0

0 0

0 1

0 0]

0 2

0 0

Agent

Para/Aise
(ESE)
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FY 24 Staff Allocations — High School

School

Agent

()
%)
C
©
°
c
)
o
=
<

Enrollment
Principal
Teachers

Counselor/

SSW
Para/Aise
(ESE)
Clerical
Security

Al (Reg & ELL)

Henry Ford High

School 655 1 3 35 0 2 2 3 1 3 4
King 801 1 2 0 38 3 1 1 2 4 0 3 4
Mumford High School 800 1 2 3 43 3 0 2 5 3 1 3 4
Northwestern 347 1 1 1 26 2 0 1 1 8 2 2 3
Osborn 407 1 1 2 26 3 0 1 1 3 1 2 3
Pershing 418 1 1 2 27 3 0 1 1 3 0 2 3
Renaissance 1129 1 3 1 58 3 1 0 3 0 0 4 3
Southeastern 711 1 2 3 38 3 0 1 2 0 2 3 3
Western 1894 1 5 4 87 8 1 3 9 9 2 4 5
Alternative School* 391 1 5 1 32 3 0 0 0 0 0 5 5

(grades 6 12)

*Legacy, Lions, and Westside are merging into one new Alternative School serving grades 6-12.



FY 24 Staff Allocations — K-12

School

Academy Of The
Americas - HS
Academy of the
Americas - Logan
Detroit International
Academy

DPSCD Virtual
School

The School at
Marygrove

o
c
[}

£

°
S
c

Ll

782

452

222

340

538

Principal

Teachers

38

22

20

30

26

Counselor/

N

o

S

Attendance

Para (Reg,

GSRP,
Montessori)

Para/Aise
(ESE)
Clerical

0 0.8 3

0 1.2 2

0 0 2
0 0 1
0 0 2

Security




FY 24 Staff Allocations = CTC
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Breithaupt

Career/Tech 1 0 1 17 1 0 0 3 0 0 0 1 1

Golightly

Career/Tech* 0 1 0 13 1 0 0 2 0 0 0 1 0

Randolph

Career/Tech 1 0 1 18 1 0 0 3 0 0 0 1 1

*Golightly CTC shares a campus with Davis High School. The principal of Davis serves as the CTC principal, which is why they have
an AP instead of a Dean.



FY 24 Staff Allocations — ESE*
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Charles Drew 383 1 2 0 52 2 0 0 0 0 93 0 2 2
Jerry L. White 128 1 1 0 21 0 0 0 2 0 38 0 2 1
Keidan 102 1 1 0 18 0 0 0 0 0 25 0 1 1
Moses Field 67 1 1 0 10 0 0 0 1 0 14 0 1 1
Turning Point 29 1 0 0 6 0 0 0 0 0 14 0 1 2

*Center based schools are funded and staffed based on approvals from Wayne RESA.
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Pandemic Enrollment Activities

Met Families’ Technology Needs to Access Online Learning
* Free, family-owned devices through Connected Futures

« Loaner laptops for any child who expressed a need

* Free internet for all students

« Technology Hubs for same-day repairs or tech support

Frequent Home Visits
« ~80K+ visits to current students’ homes to keep them engaged at school
« Grab and go meals and meal delivery services for students and families

Flexible Learning Options

« Hosted Learning Centers for families who needed childcare, technology or in-person learning help
during online instruction while schools were closed

* Introduced a Virtual School to serve families not yet ready to return to face-to-face learning
environments in 2021-22

Outreach
« Adapted enroliment procedures to enhance feelings of safety, such as drop boxes and online

- enrollment forms
55



Post-Pandemic Enrollment Activities

Data Driven Support

+ Identified schools with seats and the strongest market opportunities for additional support from the Enrollment team, including
relationship building with early childhood centers and family service organizations, direct hand-off of interested families, support
facilitating Engagement Leadership Team activities at schools, earlier and focused canvassing (happening now) and an additional
budget for marketing materials

« Introduced an Enrollment/Re-Enrollment learning strand to all Principal, AP and Dean professional development; provided clear and
simple market share analysis data, marketing and organization resources in a “Playbook” for Engagement Leadership Teams at
each school

« Shifted overall enrollment calendar, including Exam High Schools, earlier in the year to engage prospective families sooner and
allows schools to secure enroliments

Expanded Programming

* Increased access to PK seats to attract families to schools sooner and to add a value proposition for families with younger and older
students (e.g., one school drop off)

« Expanded after-school care as a market differentiator for schools

Marketing and Outreach

* Refreshed brand material through the “Next Legends” campaign

* Increased targeted social advertising to key market segments and differentiating marketing messages for specific schools
« Continued to expand school marketing toolkits, including promotional videos

« Expanded presence at signature community events using DPSCD volunteer staff Ambassadors

Coordinated Home Visits & Canvassing
« Targeted summer canvassing and home visit program with follow up calls from our call center to facilitate enrollment
» Collaborative attendance canvassing to strategic schools and zip codes from Attendance Agents and FACE



4. Executive Director’s Report
Patrick Dostine, Executive Director, informed the meeting that in reviewing the monthly
financial reports for DPS and DPSCD, for the month ending February 28, 2023, the School
District continues to pay its debt obligations, remains in compliance, and there is no reason
to consider rescinding the waivers at this time.

Chief Financial Officer, Jeremy Vidito addressed questions from the commission relating to
the February 28, 2023, financial reports. Commissioner Harkins shared a Mi School Data link
in the chat following a brief discussion about student performance data.

5. Old Business:
a. None

6. New Business:
a. None

7. Public Comment:
a. None

8. Next Meeting Date

School District Regular Meeting: Monday, May 22, 2023, following the City Meeting,
beginning no earlier than 1:05 pm, remotely using Microsoft Teams.

9. Adjournment

Motion made by Commissioner Peterson-Mayberry and supported by Commissioner Harkins
to adjourn. The commission approved the motion to adjourn.

There being no further business, the meeting adjourned at 1:41 p.m.






\}\\‘I'/'é/
DETROIT
PUBLIC SCHOOLS

TTTTTTTTTTTTTTTTT
Students Rise. We All Rise.

F \)

- DPSGE

DPSCD FINANCE COMMITTEE
PRESENTATION

April 28, 2023



DPS Update — March 2023




Overall Summary — DPS

Revenues and Expenditures — March 2023
« DPS received $1.2M in 13 mill receipts.
o Current 13 mill tax receipt reserves are $73.4M.

o The District will need to borrow approximately $90M from the School Loan Revolving Fund
(SLRF) to make the scheduled capital debt payments in April

« DPS received $1.7M in 18 mill receipts.
o The scheduled payment of $0.9M for the Emergency Loan interest was made.

o And additional $1.7M was paid on the outstanding ORS debt accelerating the timeline for
payoff.

o Total 18 mill account balances total $9.7M

Cash Flow

« The ending general fund cash balance at the end June 2023 is projected
to be $4.4M.



DPSCD Update — March 2023




Actuals

 Local revenue includes insurance
reimbursements of $1.5M for the winter
freeze event as well as a private donation of $1.042.5
$1.5M from Goldman Sachs $981.8

o Staterevenue includes an additional

MPSERS payment of $25M. $717.9  $724.2

Overall, expenditures align with
forecasts.

 Purchased Services were above forecast

due to the timing service delivery which was
earlier than forecast.

Revenues* Expenditures



Summary of Revenues and Expenditures

Budget to Actual Comparison YTD

Budget to Actual Comparison Current Month

Budget Actual Variance Budget Actual Variance
Month of Month of YTD YTD
Mar FY 23 Mar FY 23 S % Mar FY 23 Mar FY 23 S %
SUMMARY
Revenues
Local sources S $3,823,049 S 11,179,255 S 7,356,206 192% S 57,549,372 S 65,211,759 $ 7,662,387 13%
State sources 78,386,278 91,843,259 13,456,981 17% 499,787,723 527,920,577 28,132,854 6%
Federal sources 43,250,635 35,239,590 (8,011,045) (19%) 424,453,348 449,368,068 24,914,720 6%
Total revenues 125,459,962 138,262,103 12,802,142 10% 981,790,443 1,042,500,403 60,709,961 6%
Expenditures
Salaries 41,411,084 40,188,805 (1,222,279) (3%) 327,685,459 324,224,768 (3,460,690) (1%)
Benefits 49,717,243 50,234,629 517,387 1% 217,895,607 218,276,477 380,870 0%
Purchased Services 13,920,434 18,623,587 4,703,153 34% 106,680,855 115,071,000 8,390,145 8%
Supplies & Textbooks 4,545,072 4,484,482 (60,590) (1%) 34,226,264 35,942,961 1,716,697 5%
Equipment & Capital 1,600,330 445,367 (1,154,963) (72%) 12,132,890 11,373,423 (759,467) (6%)
Utilities 2,239,996 2,384,724 144,727 6% 19,300,122 19,341,461 41,339 0%
Total expenditures 113,434,159 116,361,595 2,927,436 3% 717,921,197 724,230,090 6,308,893 1%
Surplus (Deficit) S 12,025,803 S 21,900,509 S 9,874,706 13% S 263,869,246 S 318,270,314 S 54,401,068 7%




$60.0 - -$116,361,595 -
2 2 Notes:
S $50.0
s « Pupil was higher in FY22 as
o $400 - a result of COVID testing
g that was recorded in this
< $30.0 -
2 category
g « FY23 numbers are higher
S s100 ] due to the recording of the
3 MPSERS pass through
= %001 payment received in March

but are proportionally
o similarto FY22
> expenditures.

m March FY23 W March FY22

*Other includes: General Administration, Business, School Activities and Community Use
** March FY22 Expenditures: 580,237,393



MILAF Investment Account - $212.8M, Capital Projects $108.7M, Facilities Master Plan $189.5M and Other* remaining

funds - $15.2M.

» Excluding capital accounts, the current cash balances are estimated to be equivalent to 24.2 weeks of average

Actexp@rdilig cash Balance — March 31, 2023

S inmillions

<€ Actuals | Projected =——> 3539
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1) Calculated by taking cash balances of all funds available to the Board as of March 31, 2023, and dividing it by the rolling average actual YTD expenditures per week (excludes extraordinary, one-time items)

*Other Funds include: Internal Service Fund, Legal Reserve Fund and the Food Service Fund
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DPSCD Cash Forecast to Actuals — March 2023

IN THOUSANDS $ 0.00 MARCH
CASH RECEIPTS FORECAST ACTUALS VARIANCE COMMENTS :
STATE AID $50,193 $ 74,935 $ 24,742 Includes additional MPSERS pass through payment
MPSERS (STATE FUNDED) 7,245 7,245 (0)
ENHANCEMENT MILLAGE 1,518 2,394 876
GRANTS 40,000 46,300 6,300 Receipts ahead of forecast
TRANSFER FROM MILAF INVESTMENT ACCOUNT 5,839 - (5,839) Transfer not required due timing of cash receipts

TRANSFER FROM RELATED ACCOUNTS - - -
WRESA offset monthly payments due to increase in State

WCRESA 3,515 1,837 (1,679) .
ESE funding
FOOD SERVICE-REIMBURSEMENT 3,960 3,597 (363)
. 1.5M i
MISCELLANEOUS $1525 $3,092 1567 |nc|u¢tjes $1.5M insurance payment for Southeastern Freeze
even
TOTAL CASH RECEIPTS $113,795 $ 139,400 $ 25,604

CASH DISBURSEMENTS

MPSERS (PASS THROUGH) $(7,245) $(7,245)| $ 0
Timing, cash payments were adjusted to align with District
PAYROLL - DIRECT DEPOSIT, ADDITIONAL, OR IMPREST (33,701) (30,955) 2,746 . .
closure during Spring Break
EMPLOYEE WITHOLDINGS (6,386) (6,342) 44
EMPLOYER TAXES (2,225) (2,308) (83)
FRINGE BENEFITS (GARNS/WORKERS COMP) (1,421) (1,568) (146)
HEALTH (4,795) (5,262) (467)
PENSION (EMPLOYEE PORTION) (2,997) (2,919) 78
PENSION (EMPLOYER PORTION) (9,768) (9,315) 453
ACCOUNT PAYABLE GENERAL FUNDS (26,501) (23,668) 2,833|AP lower than forecast due to timing of Spring Break
CP ACCOUNTS PAYABLE (1,500) (2,750) (1,250)|Payments for previous months were behind schedule
FOOD SERVICE (4,624) (1,663) 2,961|Payments will be made in future months
TRANSFER TO INVESTMENT ACCOUNT (65,000) (40,114) 24,886|Timing, cash received at the end of March
TRANSFER TO RELATED ACCOUNTS - - -
TOTAL CASH DISBURSEMENTS $ (166,164) S (134,109) $32,055
BEGINNING CASH BALANCE $95,101 $95,101 )
NET CASH FLOW (52,369) 5,290 57,659
ENDING CASH BALANCE $42,732 $ 100,391 $ 57,659




Food Service Revenues and Expenditures - FY23

Food Service Budget to Actual Comparison Current Month Food Service Budget to Actual Comparison YTD
Budget Actual Variance Budget Actual Variance
Month of Month of YTD YTD
March FY 23 March FY 23 S % March FY 23 March FY 23 S %

SUMMARY
Revenues

Local sources $ 157,495 $ 44272 S (113,223) (72%) $ 1,123,606 $ 148,607 $ (975,000) (87%)

State sources 170,472 $ 58,793 $ (111,679) (66%) 1,216,183 $ 529,136 $ (687,048) (56%)

Federal sources 3,899,534 S 4,531,186 $ 631,652 16% 27,820,142 S 28,854,914 S 1,034,772 1%

Other sources (Commodities) 254,348 S - S (254,348) (100%) 1,814,574 S - S (1,814,574) (100%)
Total revenues S 4,481,849 $ 4,634,250 $ 152,401 3% S 31,974,506 $ 29,532,656 $ (2,441,850) (8%)
Expenditures
Personnel S 2,067,540 $ 2,151,634 S 84,093 4% S 14,750,291 $ 13,402,501 S (1,347,790) (9%)
Purchased Services 143,511 116,583 (26,928) (19%) 1,023,838 896,331 (127,508) (12%)
Supplies & Equipment 1,990,761 2,402,734 411,974 21% 14,202,530 13,449,228 (753,302) (5%)
Other Equipment - - - 0% 65,102 65,102 - 0%
Capital Outlay - - - 0% 102,498 186,774 84,276 82%
Misc 9,293 11,598 2,305 25% 66,302 33,391 (32,910) (50%)
Other uses (Commodities) 254,348 - (254,348) (100%) 1,814,574 - (1,814,574) (100%)
Total expenditures S 4,465,453 $ 4,682,549 $ 217,096 5% S 32,025,136 $ 28,033,327 $ (3,991,808) (12%)
Excess of Revenues Over (Under)
Expenditures S 16,396 $ (48,299) $ (64,694) -395% S (50,630) S 1,499,329 $ 1,549,958 (3,061%)
Other Sources (Uses) - - - - 9,750 9,750

Surplus (Deficit) $ 16,396 $ (48,299) $ (64,694) (395%) $ (50,630) $ 1,509,079 $ 1,559,708 (3,081%)




Total Planned

$1.2B

FY23 Expenditures
COVID Initiative FY23 Budgeted to Date
Bring Students and Families Back to Our Schools S 4,306,976 | S 2,255,610
Maximize Safe Face to Face Learning S 20,842,480 | S 8,298,057
Meet Academic Needs of Students in Person and Virtually | S 51,545,764 | S 41,446,043
Meet Social-Emotional Needs of Student S 10,743,433 | S 1,639,849
Invest in Our Employees S 4,501,230 | S 3,032,933
Budget Transfer to Fund Our Facilities S 343,629,366 | S 87,446,337
Total Budgeted Expenditures S 435,569,249 | S 144,118,829

Total Expenditures to Date Total Planned

*Only COVID funded expenditures are listed, District state and federal grants have also supported student engagement, academics, and social emotional work.




COVID Expenditure Summary

Through March 31, 2023, the District spent $661.1M on
COVID eligible expenditures. This is an increase

of $21.6M from the previous month. Main cost drivers
were meeting the academic needs of students and budget
transfers to fund the Facilities Master Plan.

Expenditures to

COVID Expenditure Category Date

. Bring Students and Families Back to Our Schools $4,849,926

. Maximize Safe Face to Face Learning $110,534,198
Meet Academic Needs of Students in Person and $135,704. 646
Virtually

. Meet Social-Emotional Needs of Students $9,858,552

. Invest in Our Employees 548,228,759

. Budget Transfer to Fund Our Facilities $351,986,407

Total $661,162,489

*Only COVID funded expenditures are listed, District state and federal grants have also supported
student engagement, academics, and social emotional work.

Total COVID Expenditures

53.2%

to Date

0.7%

20.5%

7.3%



Appendix




DPS FY 2023 Monthly Cash Flows

IN THOUSANDS $ 0.00 | 2022 | | 2023 |
July August September October November | December | January February March April May June
ACTUALS | ACTUALS ACTUALS ACTUALS ACTUALS ACTUALS ACTUALS | ACTUALS | ACTUALS | FORECAST | FORECAST | FORECAST | FY 22 TOTAL
CASH RECEIPTS
PROPERTY TAX $1,348 $27,229 $ 14,622 $ 8,940 $1,264 $971 $ 11,694 $10,827 $1,146 $732 $289 $10,391 $ 89,453
MISCELLANEOUS S10 S9 $12 S14 S 15 $17 S 15 S17 S 15 S 15 S 15 S 154
TOTAL CASH RECEIPTS $1,348 $27,239 $ 14,631 $ 8,952 $1,278 $ 986 $11,711 $ 10,842 $1,162 $748 $304 $ 10,407 $ 89,607
CASH DISBURSEMENTS
ACCOUNTS PAYABLE GENERAL FUND - - - - - (72) - - - - - (50) (122)
PROPERTY TAX TRANSFERS - (28,577) (14,622) (652) (9,136) (701) (12,380) (10,827) (980) (930) (304) (10,407) (89,515)
OTHER DISBURSEMENTS (1) - - - - - - - - - - - (1)
TOTAL CASH DISBURSEMENTS (1) (28,577) (14,622) (652) (9,136) (773) (12,380) (10,827) (980) (930) (304) (10,457) (89,638)
BEGINNING CASH BALANCE $4,156 $ 5,503 $ 4,165 $4,174 $12,474 $4,616 $4,829 $4,160 $4,175 $4,358 $4,175 $4,175 $4,156
NET CASH FLOW $1,347| (1,338) $9 $8,300 (7,858) $213 (669) $15 $183 (183) - (50) (31)
ENDING CASH BALANCE $5,503 $4,165 $4,174 $12,474 $4,616 $4,829 $4,160 $4,175 $4,358 $4,175 $4,175 $4,125 $4,125
IN THOUSANDS $ 0,00 | 2022 | | 2023 |
JULY AUGUST| SEPTEMBER OCTOBER| NOVEMBER| DECEMBER| JANUARY| FEBRUARY MARCH APRIL MAY JUNE

PROPERTY TAX RESERVE ACCOUNT (13 MILLS) ACTUALS| ACTUALS ACTUALS ACTUALS ACTUALS ACTUALS| ACTUALS| ACTUALS| ACTUALS| FORECAST| FORECAST| FORECAST| FY 22 TOTAL

BEGINNING BALANCE $22,320 $22,347 $ 50,974 $ 65,663 $ 38,470 $47,731 $ 48,590 $61,142 $72,193 $73,450 $ 20,083 $ 20,559 $22,320
Property Tax Transfers In - S 28,577 S 14,622 $ 652 $9,136 $ 701 $12,380 $10,827 $ 980 $930 $ 304 $ 10,407 $ 89,515
EARNINGS ON INVESTMENTS $28 S50 $ 109 $136 $130 $ 158 $172 $224 $ 278 $ 224 $172 $28 $ 1,710
Draw from SLRF to meet Obligations - - - - - - - - - $ 95,000 - - $ 95,000
Scheduled Bond Payments (1) - (42) (27,981) (5) - - - (1) (149,522) - - (177,551)

ENDING PROPERTY TAX RESERVE $ 22,347 $50,974 $ 65,663 $ 38,470 $47,731 $ 48,590 $61,142 $72,193 $ 73,450 $20,083 $ 20,559 $30,993 $30,993

DPS DEBT FUND (18 MILLS - BONY)

BEGINNING BALANCE $ 16,557 $10,576 $ 35,643 $26,011 $ 27,490 $ 28,727 $ 30,695 $18,872 $ 10,508 $9,656 $5,679 $ 5,486 $ 16,557
Cash Receipts S 659 $ 25,066 $ 14,100 $ 1,479 $1,237 $ 1,968 $10,310 $11,117 $1,750 $630 $230 $ 11,053 $ 79,600
Scheduled EL/Bond Payments - - (23,732) - - - (22,133) - (852) - - - (46,718)
Supplemental ORS Payments (6,640) - - - - - - (19,481) (1,750) (4,606) (422) (7,571) (40,471)

ENDING BONY BALANCE $ 10,576 $ 35,643 $ 26,011 $ 27,490 $ 28,727 $ 30,695 $ 18,872 $ 10,508 $9,656 $5,679 $ 5,486 $ 8,969 $ 8,969

TOTAL CASH INCLUDING DPS GENERAL FUND,

PROPERTY TAX RESERVE. AND BONY $ 38,427 $90,782 $ 95,847 $ 78,434 $ 81,074 $84,114 $ 84,175 $ 86,876 $ 87,463 $ 29,937 $30,220 $ 44,087 $ 44,087




DPS Cash Forecast to Actuals Variance — March 2023 -

IN THOUSANDS $ 0.00 MARCH
CASH RECEIPTS FORECAST ACTUALS VARIANCE COMMENTS:
PROPERTY TAX $1,280 $1,146 (135)
MISCELLANEOUS 15 17 2
TOTAL CASH RECEIPTS $1,296 $1,162 (133)

CASH DISBURSEMENTS
ACCOUNTS PAYABLE GENERAL FUND - - -
PROPERTY TAX TRANSFERS (1,280) (980) S 301|Future transfers will be adjusted to match receipts
TRANSFERS TO DPSCD - - -
OTHER DISBURSEMENTS - - -

TOTAL CASH DISBURSEMENTS (1,280) (980) $301
BEGINNING CASH BALANCE $4,175 $4,175 -

NET CASH FLOW $15 $183 167

ENDING CASH BALANCE $4,190 $4,358 $ 167

Property tax transfer relates to 13 Mills property tax receipts collected to cover capital debt service.



DPSCD FY 2023 Monthly Cash Flows

IN THOUSANDS $ 0.00

CASH RECEIPTS
STATE AID
MPSERS (STATE FUNDED)
ENHANCEMENT MILLAGE
GRANTS
TRANSFER FROM MILAF INVESTMENT ACCOUNT
WCRESA
FOOD SERVICE-REIMBURSEMENT
MISCELLANEOUS
TOTAL CASH RECEIPTS

CASH DISBURSEMENTS
MPSERS (PASS THROUGH)

PAYROLL - DIRECT DEPOSIT, ADDITIONAL, OR IMPREST

EMPLOYEE WITHOLDINGS

EMPLOYER TAXES

FRINGE BENEFITS (GARNS/WORKERS COMP)
HEALTH

PENSION (EMPLOYEE PORTION)
PENSION (EMPLOYER PORTION)
ACCOUNT PAYABLE GENERAL FUNDS
CP ACCOUNTS PAYABLE

FOOD SERVICE

TRANSFER TO INVESTMENT ACCOUNT
TRANSFER TO RELATED ACCOUNTS
TOTAL CASH DISBURSEMENTS

BEGINNING CASH BALANCE
NET CASH FLOW
ENDING CASH BALANCE

| 2022 | | 2023 |

JULY AUGUST |SEPTEMBER| OCTOBER |[NOVEMBER|DECEMBER | JANUARY |FEBRUARY| MARCH APRIL MAY JUNE
ACTUALS | ACTUALS | ACTUALS | ACTUALS | ACTUALS | ACTUALS | ACTUALS | ACTUALS | ACTUALS |FORECAST |FORECAST | FORECAST |FY 23 TOTAL
$41,881( $46,304 - $ 46,500 $50,351 $49,223| $47,532| $67,538 $74,935 $50,193| $50,193| $50,193| $574,845
$5,918 $5,924 - - $ 14,491 $ 7,245 $ 7,245 $ 7,245 $ 7,245 $ 7,245 $ 7,245 $ 7,245 S 77,051
$ 837 - - $3,842 $4,718 $1,712 $920 $831 $2,394 $ 1,296 S 776 S11 $ 17,337
$2,231| $11,626| $137,751 $7,127 $36,205| $117,739 $1,841| $174,660| $46,300 $30,0000 $30,000[ $190,434| $785,915
- $ 20,000 $ 20,000 $ 40,000 $ 20,000 $20,000( $40,000[ $20,000 - - - $9,000[ $ 189,000
- $ 4,693 $3,515 $3,515 $4,161 $3,547 $3,515 $3,515 $1,837 $3,515 $3,515 $3,515 S 38,845
$ 3,692 $ 6,406 $193 $ 1,407 $509 $ 3,797 $ 4,555 $ 4,858 $ 3,597 $ 3,086 $ 6,746 $ 2,067 $40,913
$2,089 $ 209 $239 $3,352 $ 20,587 $ 258 $2,029 $751 $3,092 S 400 S 545 S611 S 34,162
$56,648| $95,162| $161,699| $105,743| $151,023| $203,522| $107,639| $279,400| $ 139,400 $95,736| $99,021| $263,077| $ 1,758,068
- (5,918) (5,924) - - (14,491) (7,245) (7,245) (7,245) (7,245) (7,245) (7,245) (69,806)
(26,523)| (22,442) (33,533) (20,823) (27,676) (24,567)| (20,393)| (23,988) (30,955)| (21,417)| (20,355)| (23,730) (296,401)
(8,414) (8,348) (6,354) (7,677) (11,613) (7,912) (6,315) (7,528) (6,342) (7,966) (5,048)| (11,351) (94,868)
(2,880) (2,554) (2,214) (2,642) (4,242) (2,695) (2,294) (2,707) (2,308) (2,437) (1,544) (3,473) (31,991)
(1,255) (1,085) (1,115) (1,242) (1,611) (995) (2,078) (1,533) (1,568) (1,312) (833) (2,199) (16,827)
(5,552) (5,284) (4,801) (4,953) (4,948) (5,186) (5,797) (5,141) (5,262) (4,746) (4,481) (4,443) (60,593)
(3,184) (2,269) (2,982) (4,612) (3,675) (1,427) (2,843) (3,123) (2,919) (2,166) (1,372) (3,085) (33,658)
(10,793) (7,781) (9,720) (14,615) (11,698) (11,456) (8,982) (9,597) (9,315) (7,425) (4,705)| (10,579) (116,663)
(23,009)| (65,476) (14,882) (17,259) (23,305) (35,871)| (14,425)| (14,865) (23,668)| (21,700)| (17,427)| (39,918) (311,806)
(1,367) (960) (3,276) (3,417) (605) (2,227) (1,645) (1,536) (2,750) (1,500) (1,500) (1,500) (22,284)
(67) (2,029) (570) (1,271) (1,990) (2,518) (2,500) (1,271) (1,663) (4,624) (4,624) (4,271) (27,399)
- (80,000)| (100,000) - (60,094)| (110,002) - (160,000) (40,114)| (70,000)| (30,000)| (152,000) (802,210)
- (73) (28) (64) (1) (142) - - - - (307)
(83,044)| (204,218)| (185,400) (78,574)| (151,459) (219,347)| (74,520)| (238,677)| (134,109)| (152,540)| (99,134)| (263,794)| (1,884,816)
$169,504| $ 143,108 $ 34,052 $ 10,350 $37,519 $37,084| $21,259| $54,378| $95,101| $100,391| $43,587| $43,474| $169,504
(26,396)| (109,056) (23,702) $27,169 (436) (15,825)| $33,119| $40,723 $5,290| (56,803) (114) (717) (126,748)
$ 143,108 $ 34,052 $ 10,350 $37,519 $37,084 $21,259| $54,378| $95,101| $100,391| $43,587| $43,474| $42,756 $ 42,756




DPSCD FY 2023 Other Cash Accounts

IN THOUSANDS $ 0.00

| 2022 | | 2023 |
INTERNAL SERVICE FUND JULY AUGUST |SEPTEMBER| OCTOBER |[NOVEMBER| DECEMBER | JANUARY |FEBRUARY| MARCH APRIL MAY JUNE FY 23 TOTAL
Beginning Balance $10,565| $10,579 $10,599 $10,621 $ 10,649 $10,682| $10,721| $10,761 $10,800| $10,843| $10,886| $10,930 $ 10,565
(+) Liability Balance Transfer from DPS - - - - - - - - - - - - -
(+) Dividends/Interest S14 $20 $22 $28 $33 $38 S41 $38 $43 $43 S43 $43 $ 408
(-) Workers' Compensation Claims - - - - - - - - - - - - -
Ending Balance $10,579| $ 10,599 $ 10,621 $ 10,649 $ 10,682 $10,721| $10,761| $ 10,800 $10,843| $10,886| $10,930 $10,973 $ 10,973
LEGAL FUND
Beginning Balance $1,175 $1,176 $1,178 $1,181 $1,184 $1,188| $1,192| $1,196] $1,201] $1,205 $1,210] $1,214 $1,175
(+) Transfers in - - - - - - - - - - - - -
(+) Dividends/Interest $2 $2 $2 $3 $4 sS4 $5 sS4 $5 $5 $5 $5 $44
(-) Transfers out - - - - - - - - - - - - -
Ending Balance $1,176 $1,178 $1,181 $1,184 $1,188 $1,192 $1,196 $1,201 $1,205 $1,210 $1,214 $1,219 $1,219
RAINY DAY FUND
Beginning Balance $41,699| $41,754 $41,834 $ 42,061 $42,433 $42,878| $43,012| $43,146 $43,280| $37,575| $37,575| $37,575 $ 41,699
(+) Transfers in - - - - - - - - - - - - -
(+) Dividends/Interest $55 $80 $226 $372 S 445 S 134 $134 $134 $134 - - - $ 1,715
(-) Transfers out - - - - - - - - (5,839) - - - (5,839)
Ending Balance $41,754| $41,834 $42,061 $42,433 $42,878 $43,012| $43,146| $43,280 $37,575| $37,575| $37,575| $37,575 $ 37,575
MILAF INVESTMENT
Beginning Balance $24,341| $24,370 $84,525| $164,688| $124,771| $164,833| $252,415| $213,296| $165,477| $212,776| $284,280| $ 315,785 $ 24,341
(+) Transfers in - $ 80,000/ $ 100,000 - $ 60,000/ S 110,002 - $ 160,000 $45,794| $70,000/ $30,000 $152,000 S 807,796
(+) Dividends/Interest $29 $ 155 $ 163 $83 $62 $726 S 881 $1,105 $ 1,505 $ 1,505 $ 1,505 $ 1,505 $9,223
(+) Transfers out - (20,000)|  (20,000)|  (40,000)| (20,000)]  (23,146)| (40,000)| (208,924) - - - (350,000)|  (722,070)
Ending Balance $24,370| $84,525| $164,688 $124,771| $164,833| $252,415| $213,296| $165,477| $212,776| $284,280| $315,785| $119,290| $119,290
FOOD SERVICE
Beginning Balance - SO SO SO S0 SO $ 3,150 $3,162 $3,172 $3,185 $3,196 $ 3,208 -
(+) Transfers in - - - - - $3,144 - - - - - - S$ 3,144
(+) Dividends/Interest SO SO SO SO SO S6 $12 S11 $12 $12 $12 $12 $76
(-) Transfers out - - - - - - - - - - - - -
Ending Balance $0 $0 $0 $0 $0 $3,150| $3,162| $3,172 $3,185| $3,196] $3,208 $3,219 $3,219
Total General Fund, ISF, Legal, Rainy Day Fund,
MILAF Investment and Food Service $220,987| $172,188 $228,900] $216,556| $256,664| $331,748| $325,939 $319,030| $365,974| $380,735 $412,185 $215,032| $215,032




$639,946 $639,946



Expenditures by Function — March 2023

FUNCTION LEVEL EXPENDITURES
Instruction
Pupil
Instructional Support
General Administration
School Administration
Business
Maintenance & Operations
Transportation
Central Support Services
School Activities

Total Instruction and Supporting Services

Community Use

TOTAL EXPENDITURES

$

Budget to Actual Comparison Current Month

Budget Actual
Month of Month of
Mar FY 23 Mar FY 23

53,981,575 53,791,390

11,488,030 11,631,001

8,390,757 8,293,515
2,171,364 2,359,518
5,255,729 5,318,404
2,646,039 3,832,425
11,688,093 13,605,586
5,015,815 5,149,995
11,441,136 11,121,188
508,445 330,246
58,605,408 61,641,878
847,175 928,326
113,434,159 $ 116,361,595

Variance

(190,185)
142,971
(97,242)
188,154
62,675
1,186,386
1,917,493
134,180
(319,948)
(178,199)

3,036,470

81,151

2,927,436

%

(0%)
1%
(1%)
9%
1%
45%
16%
3%
(3%)
(35%)

5%

10%

3%

$

Budget to Actual Comparison YTD

Budget
YTD
Mar FY 23

359,853,693
85,270,190
48,384,184

7,225,235
41,386,853
9,600,225
78,383,240
25,880,142
54,130,046
2,448,293

352,708,408

5,359,097

717,921,197

$

Actual
YTD
Mar FY 23

359,564,343
85,618,530
47,976,641

7,301,956
40,702,219
10,265,719
82,914,494
26,366,301
56,010,914

2,162,273

359,319,048

5,346,700

724,230,090

Variance

(289,350)
348,340
(407,543)
76,721
(684,634)
665,494
4,531,254
486,160
1,380,868
(286,020)

6,610,640

(12,397)

6,308,892

%

(0%)
0%
(1%)
1%
(2%)
7%
6%
2%
3%
(12%)

2%

(0%)

1%



DPSCD FY 2023 Student Activity Fund

DETROIT PUBLIC SCHOOLS COMMUNITY DISTRICT
STUDENT ACTIVITIES FUND
MONTH ENDING March 31, 2023

FY 2023 Budget YTD Actuals
Revenue:

Local Sources S 2,200,000 S 1,540,000
Total Revenue 2,200,000 1,540,000
Expenditures:

Community Service 1,850,000 $ 1,295,000
Total Expenditures 1,850,000 1,295,000
Excess of Revenue over Expenditures 350,000 245,000
Beginning Fund Balance 1,666,433 1,666,433

Ending Fund Balance S 2,016,433 S 1,911,433
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