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Welcome & 
Introductions 

Cary Jay Vaughn, CPA
Administrator
Local Audit and Finance Division, Michigan Department of Treasury



Agenda
Welcome & Introductions 

Cary Jay Vaughn, CPA, Administrator, Local Audit and Finance Division, Michigan 
Department of Treasury

Fiscally Ready Communities
Jerry Nelson, Analytics and Outreach Section, Local Audit and Finance Division, 
Michigan Department of Treasury

ELITE Updates   
Cassandra Huguelet, State Assistant Administrator, Bureau of Local Government and 
School Services, Michigan Department of Treasury

Treasury Resources for Local Governments
Nick Brousseau, Manager, Analytics and Outreach Section, Local Audit and Finance 
Division, Michigan Department of Treasury

Uniform Reporting Format
Yongping McDonnell, CPA, Audit Manager, Audit Section, Local Audit and Finance 
Division, Michigan Department of Treasury

Statutory Revenue Sharing Updates
Evah Cole, Administrator, Revenue Sharing and Grants Division, Michigan 
Department of Treasury

Questions & Answers 

Closing Remarks 
Cary Jay Vaughn, CPA, Administrator, Local Audit and Finance Division, Michigan 
Department of Treasury 



Fiscally Ready Communities

Jerry Nelson 
Departmental Analyst

Analytics and Outreach Section, Michigan Department of Treasury



Fiscally Ready 
Communities Team

• Eric Cline, Community Services Division
• Roxanne Foster, Local Audit and Finance Division
• Jerry Nelson, Local Audit and Finance Division



Tool Kits
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Treasury Tools
FRC Modules:

• Best Practices

• Budgeting

• Capital Assets

• Internal Controls

• Purchasing & Receipting

Other Tools:

• 5-Year Budget Forecast

Manuals:

• Uniform Chart of 
Accounts

• Accounting Procedures

Guidance:

• Numbered Letters
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Fiscally Ready Communities – Modules

• Budgeting for Fiscal Sustainability

• Capital Asset Management and Planning

• Financial Best Practices 

• Internal Controls

• Nuts and Bolts: Fees, Fines, Purchasing and Receipting
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Fiscally Ready Communities – Modules

• Budgeting for Fiscal Sustainability
• Provides best practices regarding fiscal health
• Budgeting
• Long-term planning
• Financial policies and procedures
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Fiscally Ready Communities – Modules

• Capital Asset Management and Planning
• Basics of Capital Improvement Program (CIP)
• Best practices
• Policies and procedures for capital asset management and planning
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Fiscally Ready Communities – Modules

• Financial Best Practices 
• Fiscal and operational planning
• Financial policies and good governance
• Training topics

• Budgets
• Cash controls
• Debt
• Grants 
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Fiscally Ready Communities – Modules

• Internal Controls
• What are internal controls
• Why do you need them
• How to implement them
• How to get started
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Fiscally Ready Communities – Modules

• Nuts and Bolts: Fees, Fines, Purchasing and Receipting
• Best practices:

• Fees and fines policies
• Purchasing and receipting policies

• Answers the questions:
• Why they are necessary?
• How they contribute to fiscal health?
• How to implement?
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Fiscally Ready Communities - Remaining Schedule

• Nuts and Bolts: Fees, Fines, Purchasing and Receipting

• October 11th, 1:30-3:00PM ET

• November 7th, 10:00-11:30AM ET

• 2024 schedule released in early January 2024

• Link to the Treasury Fiscally Ready Communities Program with links to 
recordings of past webinars:

• https://www.michigan.gov/treasury/local/lafd/news/fiscally-ready-
communities-program
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https://www.michigan.gov/treasury/local/lafd/news/fiscally-ready-communities-program
https://www.michigan.gov/treasury/local/lafd/news/fiscally-ready-communities-program


ELITE System Updates:
The IT Update

Cassandra Huguelet

Bureau IT Strategist

Bureau of Local Government and School Services, Michigan Department of Treasury



Building an IT Strategy That Supports Our Partnerships
 “North Star”
 We will expand on our Trusted Partner role by reviewing reporting requirements to improve reporting efficiencies and provide clear and understandable guidance 
for our local partners. In addition, we will utilize tools to assist in identifying errors and local issues that might indicate a need for technical assistance.

Priority #1:  Establish and 
build trusted 

relationships with local 
units to become/remain 
a trusted partner.  Seek 
input into processes and 
systems by the people 

who will use them.   

Priority #2: Build 
collaboration tools that 

local units of government 
will get benefit from 

using to submit complete 
and accurate required 

information.  

Priority #3: Improve data 
sharing within State and 
Local Finance to reduce 
reporting redundancies 

and improve 
collaboration.   

Priority #4: Develop a 
secure and stable system 

to collect and 
acknowledge receipt of 
reports and  notify the 
required business areas. 

IT Strategy / Technology
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BLGSS 
IT Initiatives 

• Security improvements, including use of MiLogin.  More self 
administration features.  

• Look and feel changes including ADA improvements and 
enhancements to meet state standards

• Internal processing enhancements to improve efficiencies and 
communications.

• Additional programs added to collect data

ELITES

• Local Government Reporting Requirements
• Improvements in internal data sharing policies to eliminate 

redundancies
• Open Data Portal and Community Dashboard

Continuous Improvement Projects

• Internal Strategic Analysis
• Learning about AI technologies and how they are being applied in 

public sector and government

Strategy and Technology
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Coming in January 2024

- New login with user self service 
options

- APR updates: Changes made to a 
few questions in accordance with 
the exposure draft released for 
public input. 
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Release Communications Timelines 

November 2023
• Directions for creating a MiLogin account are posted to the 

web and sent through Gov Delivery channels
December 2023
• Demonstration provided at local government meetings 

(MiLogin and APR)
• Banner notification posted to website notifying of the MiLogin 

change
January 2024
• Technical support contact information for user authentication 

issues posted
• Directions for APR posted to the website

“Coming together is a 
beginning; keeping together is 
progress; working together is 
success.”
Henry Ford, founder of the 
Ford Motor Company



Treasury Online Resources for 
Local Governments

Nick Brousseau
Manager

Analytics and Outreach Section, Michigan Department of Treasury
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Local Audit and Finance Division Homepage
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Education and Resources
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Local Audit and Finance Division Homepage
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File and Search Online Reports Page
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Update Document Search Site
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Using Search Criteria
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MI Community Financial Dashboard
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MI Community Financial Dashboard
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Michigan's Open Data Portal (data.Michigan.gov)
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Local Audit and Finance Division Additional Resources
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Local Government Additional Resources



Uniform Reporting Format 

Yongping McDonnell, CPA 
Manager

Local Audit and Finance Division, Michigan Department of Treasury
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Targeted Issue Date for Exposure Draft: Oct 31, 2023

Effective Date: For fiscal year end March 31, 2024 and after.

Major Updates
• Formatting changes to provide a clear picture of requirements by GASB and additional requirements by 

Michigan Department of Treasury (“Treasury”).

• Treasury additional requirements for budgetary information reporting, combining financial statements 
reporting, note disclosures for deficit, and filing deficiencies report. 

Updated Uniform Reporting Format 
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• Formatting changes to provide a clear picture of requirements by GASB and additional 
requirements by Michigan Department of the Treasury (“Treasury”).

A snapshot of the partial table:

Updated Uniform Reporting Format 
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1. Requirements for reporting on General Fund budgetary comparison schedules:  
a) GASB2400.121 states that Individual fund budgetary comparisons are required to be presented at the legal level 

of budgetary control.
b) Budget for expenditures for General Fund is required to be adopted at activity level as the control level, if not at 

further detailed level. This requirement will be included in the updated budget manual, which is aimed to be 
issued around January 2024.

c) Therefore, reporting expenditures at activity level (NOT at function level)is required. 
d) Treasury also required revenues be reported at next level of the revenue sub-control account level, if applicable.
e) Options are available for reporting: 

1) Reporting all required information within one schedule.
2) Reporting aggregated information as one schedule, and reporting required detailed information on 
another schedule(s). 
3) If choose 1), the report can be placed either immediately after governmental fund financial statements, 
or under RSI section.
4) If choose 2), the aggregated information can be place what 3) indicates, and the required detailed 
information should be placed under SI section.

Under GASB minimum reporting 
requirements 

Treasury Additional Requirements

https://www.michigan.gov/treasury/-/media/Project/Websites/treasury/BLGSS-CEFD-FOLDER/Bulletins-Manuals-and-Forms/UCA-January-2023.pdf?rev=02cd70c35be645589d1f3e8a19e68bb8&hash=C8DD5F220545B51CA6F4C063F41F9C37
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1. Requirements for reporting on General Fund budgetary comparison schedules

 Expenditures reported at activity level, (NOT at function level)is required. 

Treasury Additional Requirements

Expenditures at function level, per UCA

An example: 
Expenditures at 
activity level 
per UCA

Under GASB minimum 
reporting requirements 
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Revenues reported at next level 
of the revenue sub-control 
account level, if applicable

Treasury Additional Requirements
1. Requirements for reporting on General Fund budgetary comparison schedules: . Under GASB Minimum 

Reporting Requirements

https://www.michigan.gov/treasury/-/media/Project/Websites/treasury/BLGSS-CEFD-FOLDER/Bulletins-Manuals-and-Forms/UCA-January-2023.pdf?rev=02cd70c35be645589d1f3e8a19e68bb8&hash=C8DD5F220545B51CA6F4C063F41F9C37
https://www.michigan.gov/treasury/-/media/Project/Websites/treasury/BLGSS-CEFD-FOLDER/Bulletins-Manuals-and-Forms/UCA-January-2023.pdf?rev=02cd70c35be645589d1f3e8a19e68bb8&hash=C8DD5F220545B51CA6F4C063F41F9C37
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Revenues reported at next level of the revenue sub-
control account level, if applicable.

1. Requirements for reporting on General Fund budgetary comparison schedules Under GASB minimum 
reporting requirements 

Treasury Additional Requirements

Revenues at revenue sub-control account level An example:  At 
next level of the 
revenue sub-
control account 
level

https://www.michigan.gov/treasury/-/media/Project/Websites/treasury/BLGSS-CEFD-FOLDER/Bulletins-Manuals-and-Forms/UCA-January-2023.pdf?rev=02cd70c35be645589d1f3e8a19e68bb8&hash=C8DD5F220545B51CA6F4C063F41F9C37
https://www.michigan.gov/treasury/-/media/Project/Websites/treasury/BLGSS-CEFD-FOLDER/Bulletins-Manuals-and-Forms/UCA-January-2023.pdf?rev=02cd70c35be645589d1f3e8a19e68bb8&hash=C8DD5F220545B51CA6F4C063F41F9C37
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Treasury Additional Requirements

Budgetary comparison schedules can be placed here

If report all required budgetary comparison information within one schedule for GF

Or budgetary comparison schedules can be placed here under RSI

(5) Supplementary Information

Under GASB Minimum 
Reporting Requirements
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Treasury Additional Requirements

Aggregated budgetary comparison schedules can be 
placed here

If report all required budgetary comparison information with separate 
schedules for GF

Or aggregated budgetary comparison schedules can be placed here under RSI
(5) Supplementary Information Required detailed budgetary comparison schedules for GF should be reported here under SI

Under GASB Minimum 
Reporting Requirements
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2.   A column for variances must be included for all budgetary comparison schedules 

included in financial statements.

Under GASB minimum 
reporting requirements 

Treasury Additional Requirements
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3. Combining financial statements are required to be included under Supplementary Information 

Section, if 

a) There is more than one governmental or proprietary non-major funds including internal services 
funds, or by type of fiduciary fund (including fiduciary component units)—when a primary 
government has more than one type of fiduciary fund. 

b) For discretely presented component units—when the reporting entity has more than one 
nonmajor component unit. Fund financial statements for individual component units are also 
required if the information is not available in separately issued financial statements of the individual 
component unit.

c) Each combining statement must include a total column which equals the amount in the related 
basic financial statement.

Under GASB minimum 
reporting requirements 

Treasury Additional Requirements
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4.  Deficits should be briefly disclosed under the statutory non-compliance section of notes to the 
financial statements. For these purposes, the term “fund deficit” refers to the negative unrestricted 
fund balance for governmental funds or negative unrestricted net position for proprietary funds. 
Deficits in each individual fund (not fund type) are to be considered when applying this section.  

 Most of the reporting requirements for note disclosures remain the same.

Under GASB minimum reporting 
requirements 

Treasury Additional Requirements
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5.   Deficiencies Report should be filed as a separate report if there are deficiencies reported 
including comments, recommendations, and notes in this nature, made by auditors.  This 
excludes deficiencies for segregation of duties and/or preparation of financial statements. 

Auditing Procedures Report

Treasury Additional Requirements Under GASB minimum reporting 
requirements 
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Treasury Additional Requirements

• All additional requirements by Treasury for reporting under GASB minimum reporting 
requirements apply to the ACFR.

Under GASB Annual Comprehensive Financial 
Reporting



FY 2024 Statutory Revenue 
Sharing Updates

Evah Cole
Administrator

Revenue Sharing and Grants Division, Michigan Department of Treasury



CVTRS/CIP
Change in Reporting Requirements – FY 2024

• Required Documents
• Debt Service Report
• Projected Budget Report
• Certification Form (Form 4886)

• No Longer Required Documents
• Performance Dashboard
• Citizens’ Guide

• Due Date
• Changed from December 1 to December 7 (1st  Thursday of December)
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Revenue Sharing Payments - FY 2024

Cities, Villages, and Townships (CVTs)

1. Constitutional – all CVTs

2. CVTRS – Eligible CVTs (only 636)
a. CVTRS-Standard
b. CVTRS-CLFRF (ARPA)
c. CVTRS-PS (Public Safety)
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Revenue Sharing Payments - FY 2024

Counties

1. County Incentive Program (CIP) – all counties

2. County Revenue Sharing – all counties
a. CRS-Standard
b. CRS-CLFRF (ARPA)
c. CRS-PS (Public Safety)
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Revenue Sharing Payments - FY 2024
CVTRS and CRS/CIP Payments

1. Standard Payments

• Calculation
• CVTRS-Standard  

• 104% of FY 2023 Ongoing CVTRS Funding 
• CIP

• 20% of a county’s Full Funding 
• CRS-Standard 

• 116.459281856% of a county’s Full Funding less FY 2024 CIP amount

• Requirements
• CVTRS-Standard 

• Must submit Required CVTRS Documentation by December 7, 2023
• CIP

• Must submit Required CVTRS Documentation by December 7, 2023
• CRS-Standard

• No requirement
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Revenue Sharing Payments - FY 2024
CVTRS and CRS Payments

2. CLFRF Payments

• Calculation
• CVTs

• 1% of FY 2023 Ongoing CVTRS Funding
• Counties

• 1% of FY 2023 Ongoing CRS and CIP Funding

• Requirements
• CVTs 

• Must submit Required CVTRS Documentation by December 7, 2023
• CVTs and Counties:

• Certify ARPA - CLFRF (Entitlement Units and Non-entitlement Units) funds 
“fully obligated” or expended by December 31, 2023, or declined, funding

• Certification due to Treasury by March 30, 2024
• Certification form coming soon
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Revenue Sharing Payments - FY 2024
CVTRS and CRS Payments

3. Public Safety (PS) Payments

• Calculation
• CVTs

• 2% of FY 2023 Ongoing CVTRS Funding
• Counties

• 2% of FY 2023 Ongoing CRS and CIP Funding

• Requirements
• CVTs 

• Must submit Required CVTRS Documentation by December 7, 2023
• CVTs and Counties 

• Funding for Public Safety Initiatives only
• Public Safety Initiatives include; recruitment or retention efforts; training 

programs; new equipment purchases; equipment replacements; or capital 
improvement to public safety buildings or structures
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Revenue Sharing Questions
Detailed Guidance 

• FY-2024-CVTRS-Detailed-Guidance.pdf (michigan.gov)
• FY-2024-CIP-Detailed-Guidance.pdf (michigan.gov)

Email
• TreasRevenueSharing@Michigan.gov

Call
• 517-335-7484

Website
• www.Michigan.gov/revenuesharing 
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https://www.michigan.gov/treasury/-/media/Project/Websites/treasury/Uncategorized/2024/CVTRS/FY-2024-CVTRS-Detailed-Guidance.pdf?rev=c32bda8b6b9d49dbae2bbff84f7864b9
https://www.michigan.gov/treasury/-/media/Project/Websites/treasury/Uncategorized/2024/CVTRS/FY-2024-CVTRS-Detailed-Guidance.pdf?rev=c32bda8b6b9d49dbae2bbff84f7864b9
mailto:TreasRevenueSharing@Michigan.gov
http://www.michigan.gov/revenuesharing
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www.michigan.gov/treasury 

@MITreasury

Thank 
you! 
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