
Kalamazoo County Probate Court

Budget overview

• Kalamazoo County.
o Fiscally responsible, did not have the downturn that most of the state had

in 2008
o We had one budget reduction of S20,000 during that time.
o No pay increases in lieu of budget cuts
o Retirement is still a Defined Benefit

• Kalamazoo County has a cooperative budget process
o Each department list priorities
o Policies in place

Where does the money come from?

• County general fund
o Taxes

• Property tax
• Alcohol tax
• Cigarette tax

o Millage Levies
• Law enforcement millage

• this directly affects the courts; if county had to cover, we
would get less

o Fees for services
o State Court Equity Fund

• Probate Court Revenues
o Probate Court Fee Schedule

• Most filing fees are split 50/50 between the county and the State
Court fund

• Exception: Inventory fees 47.5% County I 52.5% State

o In our budget process, we predict a certain amount of revenue — county
supplements the rest

• Salary (Judge) — $142,628— comes from state
• Cost Assessments
• Estate Inventory Fees
• Guardianship fees
• Notary Fees ($3.00)
• Certified Copies
• Copy Fees ($2.00/Page)

Open Safe Deposit Box
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How is the money snent?

• Kalamazoo County Probate Court’s Annual Budget is $934,600 before
adjustments:

o $556,700 — Salaries and wages
o $203,100— Fringe benefits
o $174,800 — Operating expenses

o Salaries/Fringe
• Judge’s salary/fringe paid directly by the State
• County pays salaries/fringe of other staff

o 2018 Operating expenses
• $71,900 earmarked for attorney/GAL fees = approximately 41% of

our operating expenses

GAL/Attorney Fees History
o 2013 =555,408
o 2014=$70,669*
o 2015=581,558
o 2016-$91,371
o 2017=S80,752

2014 was last year we stayed within our
budgeted operating expenses by moving
money from other line items. The County has
adjusted our budget to cover the cost of
GAUAttorney fees

Other:

• Kalamazoo County will be proposing a Senior Millage in August 2018.

• Kalamazoo County Probate Court has a caseworker on staff dedicated to
statutory reviews, guardianship investIgations, guardianship problems and follow-
up

o Paid from Circuit Court funds
• We used to have two caseworkers. Circuit Court pulled the position.

• Other counties subcontract or rely on DHHS to provide statutory reviews.

• Kalamazoo County Probate Court partners with Western Michigan University
Medical School.

o Students review developmentally disabled guardianships (not required by
statute)
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