Kalamazoo County Probate Court

Budget overview

o Kalamazoo County.
o Fiscally responsible, did not have the downtumn that most of the state had
in 2008
o We had one budget reduction of $20,000 during that time.
o No pay increases in lieu of budget cuts
o Retirement is still a Defined Benefit

 Kalamazoo County has a cooperative budget process

o Each department list priorities
o Policies in place

Where does the money come from?

¢ County general fund
o Taxes
» Property tax
* Alcohol tax
» Cigarette tax
o Millage Levies
= Law enforcement millage
¢ this directly affects the courts; if county had to cover, we
would get less
o Fees for services
o State Court Equity Fund

s Probate Court Revenues
o Probate Court Fee Schedule
= Most filing fees are split 50/50 between the county and the State
Court fund

o Exception: Inventory fees 47.5% County / 52.5% State

o In our budget process, we predict a certain amount of revenue — county
supplements the rest :
» Salary (Judge) — $142,628 — comes from state
Cost Assessments
Estate Inventory Fees
Guardianship fees
Notary Fees ($3.00)
Certified Copies
Copy Fees ($2.00/Page}
Open Safe Deposit Box



How is the money spent?

o Kalamazoo County Probate Court’s Annual Budget is $934,600 before
adjustments:

o $556,700 — Salaries and wages
o $203,100 — Fringe benefits
o $174,800 — Operating expenses

o Salaries/Fringe
= Judge’s salary/fringe paid direcily by the State
= County pays salaries/fringe of other staff

o 2018 Operating expenses
» $71,900 earmarked for attorney/GAL fees = approximately 41% of
our operating expenses

¢ GAL/Attorney Fees History
2013 = $55,408
2014 = $70,669*
2015 = $81,558
2016 - $91,371
2017 = $80,752

o

OO0 O0Q

= 2014 was last year we stayed within our
budgeted operating expenses by moving
money from other line items. The County has
adjusted our budget to cover the cost of
GAL/Attorney fees

» Kalamazoo County will be proposing a Senior Millage in August 2018.

» Kalamazoo County Probate Court has a caseworker on staff dedicated to
statutory reviews, guardianship investigations, guardianship problems and follow-
up

o Paid from Circuit Court funds
= We used to have two caseworkers. Circuit Court pulled the position.

« Other counties subcontract or rely on DHHS to provide statutory reviews.

s Kalamazoo County Probate Court partners with Western Michigan University
Medical School.
o Students review developmentally disabled guardianships (not required by
statute) .



revstat.rpt Revenue Status Report Page: 1
02/21/2018 9:42AM
Periods: 0 through 1 KALAMAZOO COUNTY
11/2018  through 1/31/2018
101 GENERAL FUND
148 PROBATE COURT
Adjusted Year-to-date Prct
Account Number Estimate Revenues Revenues Balance Revd
539.04 STPART.SALARIES 0.00 0.00 0.00 0.00 0.00
540.00 SALARY STANDARDIZATION 140,000.00 24,958.43 24,958.43 115,041.57 17.83
601.00 JURY DEMAND 0.00 0.00 0.00 0.00 0.00
606.01 COSTASSESSMENTS 1,000.00 0.00 0.00 1,000.00 0.00
608.10 ESTATE INVENTORY FEES 44,000.00 2,318.44 2,318.44 41,681.56 5.27
608.16 GUARDIANSHIP FEES 8,000.00 440.00 440.00 7,560.00 5.50
608.33 DRIVERS LICENSE RESTORATION 0.00 0.00 0.00 0.00 0.00
608.45 NOTARY FEES 300.00 9.00 9.00 291.00 3.00
608.49 JUVENILE TRAFFIC SERVICE FEES 0.00 0.00 0.00 0.00 0.00
608.65 OTHER FEES 0.00 0.00 0.00 0.00 0.00
608.79 E-FILING SYSTEM FEE 0.00 0.00 0.00 0.00 0.00
616.00 CERTIFIED COPIES 15,000.00 1,078.00 1,078.00 13,922.00 7.19
616.20 COPY FEES 1,000.00 142.00 142.00 858.00 14.20
623.01 OPEN SAFETY DEPOSIT BOX 100.00 0.00 0.00 100.00 0.00
635.00 MISCELLANEOUS 3,000.00 0.00 0.00 3,000.00 0.00
696.00 CASH OVER & SHORT 0.00 0.00 0.00 0.00 0.00
Total GENERAL FUND 212,400.00 28,945.87 28,945.87 183,454.13 13.63
Grand Total 212,400.00 28,845.87 28,945.87 183,454.13 13.63
Page: 1



expstat.rpt Expenditure Status Report Page: 1
02/20/2018 12:40PM
Periods: 0 through 1 KALAMAZOO COUNTY
11/2018  through 1/31/2018
101 GENERAL FUND
148 PROBATE COURT
Adjusted Year-to-date Year-to-date Prct
Account Number Appropriation Expenditures Expenditures Encumbrances Balance Used
703.01 SALARIES, ELECTED 145,600.00 12,129.82 12,129.82 0.00 133,470.18 8.33
704.00 SALARIES, OTHERS 403,900.00 22,862.59 22,862.59 0.00 381,037.41 5.66
704,30 SALARY POOL 7,200.00 0.00 0.00 0.00 7,200.00 0.00
70500 SALARIES, OVERTIME 0.00 243.37 243,37 0.00 -243.37 0.00
Total SALARIES AND WAGES 556,700.00 35,235.78 35,235.78 0.00 521,464.22 6.33
710,00 FRINGE BENEFITS 200,500,00 12,861.06 12,861.06 0.00 187,638.94 6.41
710.30 FRINGE POOL 2,600.00 0.00 0.00 0.00 2,600.00 0.00
Total FRINGE BENEFITS 203,100.00 12,861.06 12,861.06 0.00 190,238.94 6.33
727.00 PRINTING & BINDING 2,000.00 0.00 0.00 0.00 2,000.00 0.00
728.00 POSTAGE 6,000.00 640.89 640.89 0.00 5,359.11 10.68
729.00 COPY CHARGES 2,000.00 315.00 315.00 0.00 1,685.00 15.75
730.00 OFFICE SUPPLIES 6,000.00 -753.34 -753.34 0.00 6,753.34 12,56
73017 OFFICE SUPPLIES - SMALL EQUIPMENT 2,000.00 0.00 0.00 0.00 2,000.00 0.00
731,02 MICROFILM PROCESSING 600.00 0.00 0.00 0.00 600.00 0.00
731.03 MICROFILM STORAGE 2,000.00 0.00 0.00 0.00 2,000.00 0.00
73220 LAW BOOKS/PERIODICALS 7,000.00 0.00 0.00 0.00 7,000.00 0.00
802.00 MEDICAL & GUARDIAN AD LITEM 71,900.00 5,522.78 5,522.78 0.00 66,377.22 7.68
802,03 GUARDIANSHIP EXPENSES 3,000.00 0.00 0.00 0.00 3,000.00 0.00
B03.00 TRANSCRIPTS 500.00 0.00 0.00 0.00 500.00 0.00
804.00 JURY DUTY 1,000.00 0.00 0.00 0.00 1,000.00 0.00
B05.00 WITNESS FEES 1,000.00 0.00 0.00 0.00 1,000.00 0.00
808.00 CONTRACTUAL SERVICES 2,000.00 0.00 0.00 0.00 2,000.00 0.00
808.46 VISITING JUDGES 700.00 0.00 0.00 0.00 700.00 0.00
808.52 PROBATE ADVOCATE 1,000.00 0.00 0.00 0.00 1,000.00 0.00
819.04 JIS USER FEES 18,000.00 510.00 510.00 0.00 17,490.00 283
849,00 INTERNAL COMMUNICATIONS EXPENSE 13,000.00 1,022.13 1,022.13 0.00 1,977.87 7.86
850,00 COMMUNICATIONS EXPENSE 2,900.00 97.42 97.42 0.00 2,802.58 3.36
860,00 TRAVEL 6,100.00 0.00 0.00 0.00 6,100.00 0.00
89501 BANK FEES 1,100.00 0.00 0.00 0.00 1,100.00 0.00
931.00 EQUIPMENT MAINTENANCE 6,600.00 0.00 0.00 0.00 6,600.00 0.00
941.00 EQUIPMENT RENT/LEASE 6,000.00 587.28 587.28 0.00 541272 9,79
Page: 1



expstat.rpt Expenditure Status Report Page: 2
02/20/2018 12:40PM
Periods: 0 through 1 KALAMAZOO COUNTY
1/1/2018  through 1/31/2018
101 GENERAL FUND
148 PROBATE COURT
Adjusted Year-to-date Year-to-date Prct
Account Number Appropriation Expenditures Expenditures Encumbrances Balance Used
956.00 EMPLOYEE TRAINING 12,400.00 75.00 75.00 0.00 12,325.00 0.60
Total OPERATING EXPENSES 174,800.00 8,017.16 8,017.16 0.00 166,782.84 4.59
Total GENERAL FUND 934,600.00 56,114.00 56,114.00 0.00 878,486.00 6.00
Grand Total ~ 934,600.00 56,114.00 56,114.00 0.00 878,486.00 6.00
Page: 2
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