STATE OF MICHIGAN
GRETCHEN WHITMER DEPARTMENT OF TREASURY RACHAEL EUBANKS
GOVERNOR LANSING STATE TREASURER

DETROIT FINANCIAL REVIEW COMMISSION
SCHOOL DISTRICT RESOLUTION 2019-19

APPROVING THE COMMUNITY DISTRICT’S AUGUST 2019
CONTRACT REQUESTS

WHEREAS, Public Act 181 of 2014, the Michigan Financial Review Commission Act (the
“Act”), allows for the creation of the Detroit Financial Review Commission (the “Commission’)
within the Michigan Department of Treasury; and

WHEREAS, Section 6(1) of the Act empowers the Commission to provide oversight for
the Detroit Public Schools Community District (the “Community District”) beginning on June
2016; and

WHEREAS, Section 6(6) of the Act provides that during the period of oversight, the
Commission review and approve the Community District’s applicable contracts, as defined by
Section 3(a) of the Act, and that an applicable contract does not take effect unless approved by the
Commission; and

WHEREAS, at the Commission meeting on August 26, 2019, the Community District
presented applicable contracts, attached as Exhibit A to this Resolution, for the Commission’s
review and approval.

NOW THEREFORE, be it resolved by the Detroit Financial Review Commission as

follows:



That the Community District’s August 2019 contract requests, attached as Exhibit
A to this Resolution but excluding any contracts a majority of Commission
members present has agreed to exclude as noted in the minutes, are hereby
approved.

That the minutes of the Detroit Financial Review Commission meeting at which
this Resolution is adopted take notice of the adoption of this Resolution.

This Resolution shall have immediate effect.



Contract Requests

The following contracts are being provided to the Financial Review Commission (“FRC”) for review and approval. Contracts over $750,000
or a two (2) year period must also be provided to the FRC for review and approval pursuant to section 6(6) of the Michigan Financial
Review Commission Act. Please review the individual Action Items provided for more detailed information.

Lowest Bid? If not

W6316 Design Drive, Greenville, W1,54942
PO Box 81207, Seattle, WA 98108

Competitively Bid?
a New
Contract L, If not a new contract, was DPSCD Approval
Department Description Contract Request Type L. Contract, was the Comments
Number the original contract L. Date
competitively bid? original contract
) the lowest bid?
Contract Amount: $2,297,100 - RFPs for each schoo! s project were posted on Deman'dStar between June 19 ?nd
. Anticipated July 11, 2019, to solicit proposals to replace and repair HVAC systems at multiple
Contract Period: August 26, 2019 — June 30, 2020 X
A . Approval schools. The RFPs were available to over 550 vendors. One response from one
Source: General Fund and Capital Projects .
X . vendor to each proposal was received by the due date.
Purpose: HVAC improvements and Repairs: Barton Board
1 i 19-0237- El Blackwell, B A N Y Y,
Operations 9-0237-C ementary, Blackwell, Bates Academy, Carstens, ew es es 08.13.2019 Complete Mechanical is already contracted (NTE $485,000) to complete HVAC
CMAHS updates at three DPSCD schools (Board approved June 18, 2019)
Contractor: Complete Mechanical Contracting P PP ! :
L ion: 681 M f; Drive, Westl MI . . . L
42‘;20“ 681 Manufacturers Drive, Westland, FRC The increased scope by adding five schools, results in increased costs of
08.26.2019 $1,811,600 for a total contract value not to exceed $2,297,100.
Contract Amount: $11,000,000 Anticipated
Contract Period: August 26, 2019 — June 30, 2020 p
Source: National School Lunch Program and General Approval
Fund ' g Office Depot, Amazon, Staples, and School Specialty and were previously approved
. . Board by the School Board and FRC in June, 2019 in the amount of $7,500,000 to be spent
Purpose: Cafeteria Furniture 08.13.2019 across all four vendors through various cooperatives for general school supplies
2 | School Nutrition N/A Contractor: Staples Business Advantage, Office Cooperative / Increase N/A N/A " L ) & P X g PP -
) This increase of $3,500,000 is requested for cafeteria furniture purchases that will
Depot, School Specialty and Amazon Goods - . . . .
. ) ) specifically be made via School Specialty, thereby increasing the total spend across
Location: 500 Staples Drive Framingham, MA 01702
) FRC the four vendors to $11,000,000.
17335 Haggerty Rd. Northville, M1 48168 08.26.2019




Contract Requests

The following contracts are being provided to the Financial Review Commission (“FRC”) for review and approval. Contracts over $750,000
or a two (2) year period must also be provided to the FRC for review and approval pursuant to section 6(6) of the Michigan Financial

Review Commission Act. Please review the individual Action Items provided for more detailed information.

Competitively Bid? | Lowest Bid? If not a
. Contract Request If not a new c.or.'ltract, New DPSCD Approval
Department Contract Number Description was the original Contract, was the Comments
Type contract original contract the Date
competitively bid? lowest bid?
The District issued Request for Proposal (RFP) 19-0081 on
Anticipated August 30, 2018 for natural gas service. The RFP closed on
Approval September 13, 2018. There was one respondent —
Contract Amount: $5,246,534 pp Constellation. The contract will run from December 1,
Contract Period: December 1, 2018 — November 30, 2019 Board 2018 — November 30, 2019 with four (4) one-year
3| Facilities 19-0081-c | Source:General Funds Increase Yes Yes 08.13.2019 | renewals:
Purpose: Natural Gas Service
Contractor: Constellation New Energy — Gas Division, LLC Because the District did not lock in pricing at a fixed rate,
Locations: 9960 Corporate Campus Drive, Suite 2000 Louisville, KY 40223 FRC the variable rate prevailed, and additional money is owed
08.26.2019 to the vendor for the previous winter months. This request
o is for an increase of $1,542,090 through November 2019
for a total contract value not-to-exceed (NTE) $5,246,534.
. On April 16, 2019, an RFP was distributed via DemandStar
Anticipated . . . . . R
Approval to solicit services for district-wide paving and drainage
Contract Amount: $796,698 PP management. A total of 162 vendors were notified of the
Contract Period: September 1, 2019 — June 30, 2020 Board RFP, and three responses were received on or by May 1,
Source: General Funds & Capital Improvement 08.13.2019 2019. City Contracting Services was selected as the supplier
4 Facilities 19-0227 Purpose: Installation and Repair of Concrete, Asphalt and Drainage Systems New Yes Yes T providing the highest value at the lowest cost.
Contractor: City Contracting Services
Locations: 132 N. Old Woodward Ave, Birmingham, MI 48009 FRC Respondent Score
08.26.2019 City C.ontractlng Serw.ces 91
Premier Group Associates 88
Gibraltar 79




Contract Requests

The following contracts are being provided to the Financial Review Commission (“FRC”) for review and approval. Contracts over $750,000
or a two (2) year period must also be provided to the FRC for review and approval pursuant to section 6(6) of the Michigan Financial
Review Commission Act. Please review the individual Action Items provided for more detailed information.

Lowest Bid? If nota
Competitively Bid? W Nlew
. Contract Request| If not a new contract, was DPSCD Approval
Department | Contract Number Description L. Contract, was the Comments
Type the original contract L. Date
competitively bid? original contract
) the lowest bid?
The District is seeking approval to fund the full number of required
ancillary staff through contracted services.
RFP 19-0004 was posted on April 16, 2018 to solicit Social Work,
Speech-Language Pathology, Physical Therapy, Occupational Therapy
and Physiological services. The evaluation committee reviewed 11
Contract Amount: $7,857,559 Anticipated supplier prc?pos.als and mqved flve forward for interviews. The team
) Approval selected this highest scoring firm, EBS Healthcare. Though not the
Contract Period: July 1, 2019 — June 30, 2020 R R . .
lowest cost in all six positions needed, they were the lowest cost in
. Source: Fund 16 (ESE)
Exceptional Purpose: Provide skilled Speech-Language Pathologists Increase / Board three.
5 | student 19-0004-C pose: ed speechanguags gIsts, Yes No 08.13.2019
R Occupational Therapists, Physical Therapists, Psychologist and Renewal . . . .
Services . e This request is to increase their present contract of $240,000 by
Social Workers for the District’s students.
$7,617,559 for an amount not to exceed $7,857,559 through June 30,
Contractor: EBS Healthcare FRC 2020
Locations: 200 Skiles Blvd., West Chester, PA 08.26.2019
Respondent Score
EBS 96
Supplemental Health 69
Invo 65
Delta T 63
Therapy Staff 52
- City Year is an education focused, nonprofit organization that unites
Anticipated . . X
Apbroval AmeriCorps members of all backgrounds for a year of full-time service
Contract Amount: $1,100,000 PP with students to keep them in school and on track to graduate. City
Contract Period: September 1, 2019 — July 31, 2020 Board Year's vision is to implement research-based strategies that reduce
6 Academics 19-0044-C Source: Title Fund§ Title Fu'nds Renewal No N/A 08.13.2019 the number of dropouts by leveraging the talent and en(.ergy of corps
Purpose: Intervention Services members to serve as tutors, mentors, and role models in schools to
Contractor: City Year Detroit help students stay on track, get back on track, and graduate. This
Location: 287 Columbus Ave. Boston, MA 02116 FRC service, utilizing AmeriCorps members is not offered by any other
organization, therefore, they are the sole provider. Further, the
08.26.2019 ) . ) -
program is subsidized by donations to the organization.




Contract Requests

The following contracts are being provided to the Financial Review Commission (“FRC”) for review and approval. Contracts over $750,000
or a two (2) year period must also be provided to the FRC for review and approval pursuant to section 6(6) of the Michigan Financial
Review Commission Act. Please review the individual Action Items provided for more detailed information.

Competitively Bid?

Lowest Bid? If nota
New

27500 Stansbury St, Farmington Hills, M1 48334
One Woodward Ave. Detroit, MI 48226

L Contract Request| If not a new contract, was DPSCD Approval
Department | Contract Number Description . Contract, was the Comments
Type the original contract L. Date
competitively bid? original contract
) the lowest bid?
Kapnick, the District’s selected third-party benefits administrator,
issued the District’s 2019 Benefits RFP in May. Eight (8) medical
insurance providers in Southeastern Michigan were notified, and the
District received four (4) responses. Finalists presented to District
Leadership and the coalition of unions.
Contract Amount: $54,824,657 (Subject to actual enroliment)
Contract Period: January 01, 2019 — December 31, 2020 " The decision was made to continue with a contract for Blue Cross
Anticipated R .
Source: General Funds & Grant Funds Approval Blue Shield (BCBS) and Blue Care Network (BCN) and Health Alliance
Purpose: To provide medical, dental and vision benefits to pp Plan (HAP) due to (i) continuity of service; (ii) lowest market pricing
District employees. while maintaining a significant network of physicians (HAP as a co-
19-0034-C . Board - . e o .
Human Contractor: Blue Cross Blue Shield and Blue Care Network, existing provider); and (iii) flexibility in providing alternative plans
7 16-0311-C ; . L. Renewal Yes Yes 08.13.2019 o s
Resources 18-0035-C Health Alliance Plan, Delta Dental, Heritage Vision that meet the specific needs of the District.
Location: 415 E Jefferson Ave, Detroit, MI 48226
20500 Civic Center Dr, Southfield, MI 48076 FRC Dental and vision benefits will remain with Delta Dental and Heritage
2850 W. Grand Blvd. Detroit, M1 48202 08.26.2019 Vision, respectively. Buy up options will be added to each in order for

the employee to add additional coverages and locations, if they
choose.

$54,824,657 reflects the total projected spend across all benefit
categories for this term, subject to enrollment. The anticipated
employee contribution of $13,340,901 will offset this total bringing
expected District costs to $41,483,757.
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Agenda Item Details

Meeting Aug 20, 2019 - Regular Board Meeting

Category 14. Consent Agenda (Administrative Items)

Subject Approve the Contract Increase with Complete Mechanical Contracting for HVAC Installation and Repairs for Capital Repairs

Access Public

Type Action

Recommended Action Motion to Approve the Contract Increase with Complete Mechanical Contracting for HVAC Installation and Repairs for Capital Repairs

Public Content

Recommendation:

That the School Board approve a contract increase with Complete Mechanical Contracting to perform general contracting services to the District,
including heating ventilation and air conditioning installation, piping, and welding in an amount Not-to-exceed (NTE) $2,297,100.

Description and Background:
This item was recommended for approval by the Finance Committee on July 26, 2019 and the Academic Committee on August 1, 2019.

Complete Mechanical Contracting (CMC) is a multi-service firm offering full-service heating ventilation and air conditioning installation (HVAC),
piping, and welding. CMC was founded in 2002 and operates its offices locally. CMC has experience with installing HVAC systems for the healthcare
industry, municipal facilities, and education institutions. Their specialized services range from boiler solutions and repair, chiller installation and
service, heating and cooling, cooling towers, including, but not limited to refrigeration and plumbing.

CMC will install new rooftop HVAC units at Barton Elementary, Bates Academy, CMA & Carstens Academy; and new PTAC window A/C units at
Blackwell. CMC will also remove the existing boiler system and install a new boiler system at Blackwell, and repair the steam and condensate lines at
Cooke Elementary School.

Gap Analysis:

For many years the District has been without cool air in several of its school buildings due to poor maintenance and age of cooling units. The spring,
summer, and early fall temperatures in the State of Michigan are known to create uncomfortable conditions within these schools without functioning
air conditioning. These problems have historically been due the District’s inability to repair and/or replace the units that were out of service due to age
and wear.

Previous Outcomes:
N/A
Expected Outcomes:

Complete Mechanical Contracting currently has a contract with the District to complete the approved HVAC systems installation at Law, F.L.I.C.S.,
and Wright for the amount NTE $485,500. The amendment will increase the contract value for Complete Mechanical Contracting for an additional
$1,811,600 for a total value NTE $2,297,100. The following schools will receive HVAC repairs or installation as reflected in the table below.

ESTIMATED
LOCATI PE
OCATION SCO COSTS
Barton Elementary Cgmplete the replacement of 3 rooftop HVAC $399,000
units
Remove and replace existing classroom window
Blackwell (PTAC) | air conditioning units with new PTAC (heating | $68,000
& cooling) units
Carstens Comple.te Rooftop Heating, Cooling and $473.500
Domestic Water Heater Replacements
CMA HS Rooftop Heating & Cooling unit replacements $65,000
Blackwell Completely remove and replace the boiler $332.700
heating system
Remove the rooftop heat only units and install a
Bates Academy new heating and cooling roof top system $399,900
Cooke Elementary | Repair the steam and condensate lines under the | $73,500

https://go.boarddocs.com/mi/detroit/Board.nsf/Private?open&login
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Kindergarten rooms

Project Total (NTE) | $1,811,600

Alignment to Strategic Plan:
Responsible Stewardship

Financial Impact:

Capital Funds:

Current Contract Total NTE: $485,500
Amended Project Total NTE: $1,811,600
New Contract Total NTE: $2,297,100

Bid Process: RFPs #19-0305, #19-0302, #19-0306, #19-0303, #19-0301, and #19-0304 were issued on DemandStar in which companies were notified
of the RFPs. The District received one response for each; Complete Mechanical Contractors. Complete Mechanical Contracting was awarded the work
as the supplier to provide these services based on its capability, experience, and competitive pricing to provide the services requested. Three vendors,
Complete Mechanical, Global Green Mechanical Services, and RHAC Heating & Cooling bid on the steam line repair at Cooke Elementary School;
Complete Mechanical Contracting was selected for this work.

Contact for Item:

Name: Machion Jackson
Phone: (313) 873-6532
Email: machion.jackson@detroitk12.org

Administrative Content

Executive Content
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Agenda Item Details

Meeting Aug 20, 2019 - Regular Board Meeting

Category 14. Consent Agenda (Administrative Items)

Subject Approval of Cooperative Contract Amendment with School Specialty for Student Furniture
Access Public

Type Action

Recommended Action Motion to Approve Cooperative Contract Amendment with School Specialty for Student Furniture.

Public Content

Recommendation:

That the School Board approve an amendment to expenditures with with School Specialty for the purchase and installation of school furniture for the
period of September 1, 2019 through June 30, 2020 in an amount of $3,500,000

Description and Background:
This item was recommended for approval by the Finance Committee on July 26, 2019 and the Academic Committee on August 1, 2019.

The Michigan Department of Education approved the District's school nutrition spend down plan MDE on May 10, 2019. The plan included upgrading
cafeteria furniture in District high schools. With an ultimate goal of enhancing student success through increasing the number of students eating meals,
the Office of School Nutrition is committed to enhancing the cafeteria environment.

The cafeteria furniture program will be phased starting with Renaissance High School, Henry Ford High School and The School at Marygrove. Each
of the three schools will serve as a design model and provide potential arrangement concepts for future high school remodeling allowing each high
school to select its own unique design concept. Each of the design concepts will also be American Disability Act (ADA) compliant and meet cafeteria
seating capacity needs for each meal service period. The completion of the first phase is scheduled for October 31, 2019. The goal of remodeling our
high school cafeterias is to create dining environments that will emulate higher learning and/or a collegiate dining facility. According to recent studies
by Smarter Lunchrooms, a warm, welcoming dining environment produces positive and healthy perceptions of school food and have lead to an
increase in average daily participation when implemented in the K-12 environment.

Many schools also have broken or outdated classroom furniture. Using $226,835 from the general fund, School Specialty will also provide modern,
attractive, and practical furniture for student use in the classroom. The new furniture will also be American Disability Act (ADA) compliant to
accommodate our student population.

Gap Analysis:
Furniture upgrades will produce more attractive and inviting environments for students.
Previous Outcomes:

School Specialty provided cafeteria furniture for Communication and Media Arts High School during school year 2015 and Western High

School during school year 2014. The purchased furniture allowed OSN to meet the seating capacity needs of each school and has proven sturdy and
reliable over the years. School Specialty has also provided student classroom furniture for the District in previous years for a variety of programs
including the Montessori and certain Arts programming.

SY 2018-19 - $990,338
Expected Outcomes:

RENAISSANCE HIGH SCHOOL & JERRY L. WHITE SCHOOL CAFETERIA

QuantityDescription Price Amount
4 ADA Spot Elliptical Table, Wild
Cherry Laminate,

4 Black Edge, Black Frame, Gray $1,605.22/86,420.88
Stools

6 60" Round Stool with 2 ADA Spots [$1,329.66[$7,977.96

1 Interior Systems Cafe $272,690 ($272,690

| 60" Round, Mobile Table with 8 $1,246.9151,246.91
Gray Stools
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| Total $288,335.75

HENRY FORD HIGH SCHOOL CAFETERIA

QuantityDescription Price 'Amount

13 Mobile Table With 8 Black Stools  [$1,749.95$17,744.48
Mobile Elliptical Table with 12

6 Black Stools $1,786.16$10,716.96

1 ISI Custom Cafeteria Modernization [$145,740 ($145,750
Total $174,211.44]

THE SCHOOL AT MARYGROVE CAFETERIA

QuantityDescription Price /Amount
Classroom Select's Mobile Shape

6 . 927.71 5,548.26
Solid Top EasyFold Tables ¥ i

1 [SI Custom Cafeteria Modernization [$93,600.00$93,600.00)
Total $99,148.26

Based on quotes from the three first phase schools, OSN has created a budget for the remaining schools based on cafeteria size and student

population as follows:

School Name Enrollmentcafeteria Square Estimated
footage Cost

Cass Tech 2467 8,371 $300,000
Denby 516 5,289 $175,000
Ben Carson 386 3,000 $75,000
Pershing 380 3,861 $190,000
Cody 1029 3,600 & 2,400 $200,000
Southeastern 155 8,970 $100,000
Fredrick Douglass [181 6,650 $100,000
DSA 434 7,300 $190,000
DIA 310 2,250 $90,000
Mumford 1029 8,900 $200,000
MLK 1073 6,725 $175,000
Osborn 625 5,730 $190,000
Central 892 3,400 $175,000
Fast English 863 13,200 $250,000
\Village

INorthwestern 628 7,600 $200,000
\Westside Academy 484 2,400 $90,000

BoardDocs® Plus

The following schools will also receive replacement furniture in identified classrooms:

Benjamin Carson
Carstens Academy
Carver STEM
Catherine Blackwell Inst.
Chrysler Elementary
Cody High School
CMA

Cook Stem Academy
Denby High School
Detroit Lions

Edison

Emerson Elementary
Fisher Lower

John R. King

Keidan

Ludington Middle
Mackenzie Elementary
Martin Luther King
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Mason Academy
Mayberry Elementary
Nolan
Pasteur

; Polaski
Schultz Academy
Turning Point Academy

The use of the cooperative purchasing agreement will ensure competitive pricing on numerous furniture items to be purchased by the District.
Alignment to Strategic Plan:

Whole Child Commitment

Financial Impact:

The board approved a multi vendor board agenda item in June of 2018. The vendors included Office Depot, Amazon, Staples, and School Specialty
and was approved in the amount of $7.5M to be spent across all four vendors. This increase of $3,500,000 will be targeted specifically for School
Specialty.

Funding Source: National School Lunch Program (NSLP) excess fund balance; $3,171,695
General Fund: $226,835
Contingency: $101,470

Bid Process: The District will utilize the NIPA cooperative for School Specialty.

Contact for Item:

Name: Machion Jackson
Phone: 313-873-6532
Email: machion.jackson@detroitk12.org

Supporting Documents/Attachments:

Administrative Content

Executive Content
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Students Rise, We AllRise
Agenda Item Details
Meeting Aug 20, 2019 - Regular Board Meeting
Category 14. Consent Agenda (Administrative Items)
Subject Approval of a Contract Amendment with Constellation New Energy - Gas Division for District Gas Services
Access Public
Type Action
Recommended Action Motion to amend the contract with Constellation New Energy - Gas Division, LLC to provide natural gas supply and delivery to District

schools for the period December 1, 2018 through November 30, 2019 to include an increased value in the amount of $1,542,090 for a total
contract value not-to-exceed (NTE) $5,246,534.

Public Content

Recommendation:

That the School Board approve a contract amendment with Constellation New Energy - Gas Division, LLC (“*Constellation”) to provide
natural gas supply and delivery to District schools for the period December 1, 2018 through November 30, 2019 with an increased
amount of $1,542,090 for a total contract value not-to-exceed (NTE) $5,246,534.

Description and Background:
This item was recommended for approval by the Finance Committee on July 26, 2019.

Constellation provides gas distribution services at a fixed rate, selling them at a discounted rate through a federally mandated
easement agreement allowing them to use the DTE Energy natural gas distribution system. The District’s pricing with Constellation is
based on the published variable rate index which resets in April of each year. By entering into this agreement, the District locks in the
published rates available at the time of signing. The District is then billed based on a monthly budgeted amount for predictability. In
the spring, the District and Constellation reconcile any over or underpayments for the fiscal year. A credit is issued to the District for
overpayments. Consequently, as in this case, if the estimated budget has been exceeded due to a higher consumption of gas,
distribution costs, and gas rate variation, the overtures beyond the estimated budget are to be paid by the District. The current
contract value is at a value NTE $3,074,444.

Gap Analysis:

Locking the price of natural gas will provide predictability to the district’s budget. Notably, if the market rate decreases after locking in
unit pricing, the school District will be obligated to pay the rate that is locked in. Historically, the savings and predictability associated
with rate locking has overcome any losses the District has experienced. In the event the District does not approve the renewal of the
contract, thereby locking the purchasing price of natural gas, the District will purchase its required gas at the price prevailing when
the order for natural gas is placed; prices will be subject to fluctuation. Without the renewal, the District will have its natural gas
delivered to the schools and its other sites by DTE Energy without the accompanying savings provided by the Constellation easement
agreement.

Additionally, Constellation is the only natural gas provider with a distribution contract with DTE Energy that affords its customers
substantial savings.

Previous Outcomes:

During fiscal year 2018, the District was billed based on a fixed rate of $3.09 per natural gas unit. The fiscal year 2019 winter was
historically harsh and produced frigid temperatures that significantly increased the gas consumption across the District, and in turn
increased the distribution costs of the commodity. Furthermore, the rates during the onset of the contract were published at a high
rate and were not at a value where a rate lock was not cost beneficial to the District, leading to the usage of market rates for the gas
commodity (rate average of $3.715 per natural gas unit).

Expected Outcomes:

During fiscal year 2018, the District was billed based on a fixed rate of $3.09 per natural gas unit. The fiscal year 2019 winter was
historically harsh and produced frigid temperatures that significantly increased the gas consumption across the District, and in turn
increased the distribution costs of the commodity. Furthermore, the rates during the onset of the contract were published at a high
rate and were not at a value where a rate lock was not cost beneficial to the District, leading to the usage of market rates for the gas
commodity (rate average of $3.715 per natural gas unit).

Alignment to Strategic Plan:

Responsible Stewardship

Financial Impact:

General Funds: Increased value $1,542,090
General Funds: Total Contract NTE $5,246,534
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Bid Process: The District issued a Request for Proposal (RFP) 19-0081 on August 30, 2018 for natural gas service. There was one
respondent — Constellation. The RFP closed on September 13, 2018. The contract will run from December 1, 2018 - November 30,
2019 with three (3) one-year renewals.

Contact for Item:

Name: Machion Jackson, Assistant Superintendent of Operations
Phone: (313) 682-7067
Email: Machion.Jackson@Detroitk12.org

Administrative Content

Executive Content
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Students Rise, We Al Rise
Agenda Item Details
Meeting Aug 20, 2019 - Regular Board Meeting
Category 14. Consent Agenda (Administrative Items)
Subject 14.06 Approval of Contract Renewal with City Contracting Services to Conduct District-wide Installation and Repair of Concrete, Asphalt and

Drainage Systems

Access Public
Type Action
Recommended Action Motion to approve contract renewal with City Contracting Services to conduct District-wide installation and repair of concrete, asphalt

paving and drainage systems for general and Capital Improvements for the period September 1, 2019 through June 30, 2020 in
the amount not-to-exceed $796,698.

Public Content

Recommendation:

That the School Board approve contract renewal with City Contracting Services to conduct District-wide installation and repair of concrete, asphalt paving and drainage
systems for general and Capital Improvements for the period September 1, 2019 through June 30, 2020 in an amount not-to-exceed $796,698.

Description and Background:
This item was recommended for approval by the Finance Committee on July 26, 2019 and the Academic Committee on August 1, 2019.

City Contracting Services is a full service general contracting firm that specializes in construction management, consulting, design build, and general construction. It is a
multi-service firm, registered with the city of Detroit to perform general building services in addition to grounds maintenance and repair. City Contracting Services has
been a Michigan-based business since 2013 and its scope of work includes commercial and industrial building projects in addition to specializing in K-12 projects. Its
previous work within the District includes renovation of the kitchen and servicing area at Brewer Elementary-Middle School and paving the student parking lot at Cass
Technical High School. The company also performed District-wide repairs on an as-needed basis.

City Contracting Services is experienced in the installation of sidewalks, Americans with Disabilities Act (ADA) approved ramps, patching concrete, striping lots,
pouring curbs, and other paving related installations. This contract will also be used to repair and/or install new pavement for the District buildings outlined in the
Capital Improvement plan and for the four renovated schools returning to the District.

Gap Analysis:

Incidents of trip and falls occur within the District. This is partly due to settlement and damage to sidewalks, drives and other paved surfaces having failures due to
weathering, age and wear. Also, potholes and paving depressions are responsible for ice formations during winter months. To combat these issues, Operations will
prioritize paving renovations using this contracted service to ensure a protected environment for pedestrians to walk and upon which students, staff and visitors can safely
drive and park their vehicles.

City Contracting Services can coordinate performance of these services at all needed locations. This eliminates the opportunity for delays due to coordination of multiple
contractors with varying levels of expertise and availability. Finally, the firm is a local company that can respond quickly to the District's needs.

Previous Outcomes:

The District contracted with City Contracting for Fiscal Year 2019. Under the previous contract the vendor performed such jobs as paving the student parking lot at Cass
Technical High School and responded to general and emergency paving needs throughout the District. The District budgeted and spent 1,000,000.

Expected Outcomes:

City Contracting Services will repair 