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• The Office of the CFO went live with Oracle Planning and Budgeting Cloud Services, the budget module of the financial

management system, in October 2015

• Department staff, in conjunction with the new Office of Departmental Financial Services, will begin preparing their FY 2017

budget request submission during the month of November

• The Office of the CFO has had overwhelming interest in new positions as part of its restructuring. As of November 17, 2015, we

have:

• Conducted over 100 final interviews for middle management and over 260 structured interviews for professionals

• Made over 30 offers to middle management candidates

• Received over 3,000 applications that meet the minimum qualifications for professional and para-professional positions

• Q1 indicates that FY 2016 results are favorable to budget

• The primary tax revenues are based on the September 2015 Consensus Revenue Estimating Conference results

• Payroll and benefits expenditures are below budget as a result of lower headcount, partially offset by a higher number of

contract staff

• Reinvestment related expenditures are moving forward consistent with timing of project implementation as well as the

amount of Exit financing proceeds available

Executive summary
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FY 2016 is projected to result in a General Fund surplus
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$ in millions

FY 2016 EM's

General Fund Projection Budget Variance

General Fund Property taxes 117.0$               100.8$               16.2$                 

Net Income taxes 264.0                 268.4                 (4.4)                    

Utility taxes (1) 40.0                   15.9                   24.1                   

Gaming taxes 172.3                 169.0                 3.3                     

Distributable State aid 195.2                 197.4                 (2.2)                    

Other 280.0                 284.9                 (4.9)                    

Other operating revenues (2) -                     35.1                   (35.1)                  

Total Revenues (3) 1,068.5              1,071.5              (3.0)                   

Payroll, taxes, & deductions (4) (315.0)                (329.8)                14.8                   

Benefits (4) (108.9)                (119.6)                10.8                   

Pension contributions (29.1)                  (28.6)                  (0.5)                    

Subsidy payments (81.2)                  (81.6)                  0.4                     

Materials, contracts & other operating expenditures (5) (420.4)                (428.4)                8.0                     

Total Expenditures (954.5)               (988.0)               33.5                  

Operating Surplus 114.0                 83.5                  30.5                  

Debt service (6) (78.9)                  (83.5)                  4.6                     

Surplus / (Deficit) 35.1$                 0.0$                  35.1$                 

Notes:

(1) EM's budget includes $12.5m transfer to the Public Lighting Authority (PLA). FY 2016 Projection reflects transfer in expenditures

(2) EM's budget includes Public Lighting Dept. (PLD) revenues from internal charges and reimbursements from DTE ($26m) and

grant receipts for blight ($9m), which will no longer be received by the General Fund

(3) FY 2016 Projection reflects September 2015 Consensus Estimating Revenue Conference results

(4) Lower projected expenditures due to vacant positions as a result of lower headcount

(5) EM's budget includes PLD operating expenditures ($26m) and payments related to blight ($9m), which will no longer be incurred

by the General Fund. FY 2016 Projection includes $12.5m transfer to PLA

(6) Lower interest payment on Exit financing due to principal repayment
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The City’s YTD net cash flows are ahead of budget

4

$ in millions

Actual

General Fund 3 months 3 months Difference 3 months Variance

General Fund Property taxes 60.2                 82.0                 (21.8)               (2) 53.6                 6.6                   

Net Income taxes 58.8                 61.0                 (2.2)                 66.2                 (7.4)                 (3)

Utility taxes 4.2                   4.7                   (0.5)                 4.2                   (0.0)                 

Gaming taxes 43.3                 47.0                 (3.7)                 44.7                 (1.3)                 

Distributable State aid 64.2                 63.4                 0.8                   65.2                 (1.0)                 

Other 49.6                 105.8               (56.2)               (4) 56.7                 (7.1)                 (5)

Total Receipts 280.3              364.0              (83.7)              290.5              (10.3)               

Payroll, taxes, & deductions (94.0)               (87.5)               (6.5)                 (101.2)             7.2                   

Benefits (16.3)               (27.3)               11.0                 (17.1)               0.8                   

Pension contributions -                  -                  -                  -                  -                  

Subsidy payments (7.8)                 (6.6)                 (1.2)                 (9.4)                 1.6                   

Materials, contracts & other operating expenditures (79.0)               (135.9)             56.9                 (4) (96.0)               17.0                 (5)

Total Disbursements (197.0)             (257.3)            88.2                (223.7)            20.9                

Operating Surplus (before Reinvestment) 83.2                106.7              4.5                  66.8                10.6                

Financing Adjustments (56.5)               (23.7)               (32.9)               (56.5)               -                  

Non-Financing Adjustments 18.2                 48.1                 (29.9)               -                  18.2                 (6)

Total Adjustments to arrive at Net Cash Flow (38.4)              24.4                (62.8)              (56.5)              18.2                

Net Cash Flow (7) 44.8                131.1               (86.2)              10.3                34.5                

Memo:

Beginning cash balance (net of dist. owed) (8) 207.8              156.8              

Net Cash Flow (7) 44.8                 131.1               

Lockbox reserves -                  (0.2)                 

Ending cash balance (net of dist. owed) (8) 252.7              287.6              

Notes:

(1) Budget has been spread based on historical actual cash activity.

(2) Negative difference versus prior year primarily due to Wayne County settlement checks as a result of foreclosure activity.

(3) $4m in income tax refunds issued in FY'16 are related to FY'15.

(4) Negative trend in other receipts is offset by positive trend in materials, contracts & other operating expenditures and is primarily attributable to the segregation

of DPW, BSEED, and Grants proceeds from the General Fund operating account..

(5) Variance partially due to Public Lighting Department revenue and expenditures that will not be realized by the General Fund, but were included in the Budget.

(6) Timing of property tax collections related to Wayne County foreclosure activity.

(7) Net Cash Flow was determined based on General Fund cash activity adjusted for known deposits in transit, prior period adjustments and classification differences.

(8) Beginning & ending balance includes Comerica 8953, 3139 and 3246 accounts, which are fund 1000 accounts that were previously excluded from the cash

subtotal due to the fund segregation process, which began in FY 2015.

Prior Year Budget (1)
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Differences between cash and general ledger YTD are mostly due to the period in which activity was 

recorded
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$ in millions

General Ledger

General Fund Cash Actual Posted To Be Posted Total Difference

General Fund Property taxes 60.2$                 63.6$                 -$                   63.6$                 3.4$                   

Net Income taxes (1) 58.8                   43.8                   -                     43.8                   (15.0)                  

Utility taxes 4.2                     0.2                     4.0                     4.2                     (0.0)                    

Gaming taxes 43.3                   13.7                   29.7                   43.4                   0.0                     

Distributable State aid (1) 64.2                   -                     -                     -                     (64.2)                  

Other (2) 49.6                   23.4                   6.2                     29.6                   (20.0)                  

Total Receipts 280.3                144.7                 39.9                  184.6                 (95.7)                 

Payroll, taxes, & deductions (3) (94.0)                  (78.8)                  -                     (78.8)                  15.2                   

Benefits (16.3)                  (18.5)                  -                     (18.5)                  (2.2)                    

Pension contributions -                     -                     -                     -                     -                     

Subsidy payments (7.8)                    (8.9)                    -                     (8.9)                    (1.1)                    

Materials, contracts & other operating expenditures (4) (79.0)                  (62.1)                  -                     (62.1)                  16.9                   

Total Disbursements (197.0)               (168.2)               -                    (168.2)               28.8                  

Operating Surplus (before Reinvestment) 83.2                  (23.5)                 39.9                  16.4                   (66.8)                 

Financing Adjustments (5) (56.5)                  (2.3)                    (24.2)                  (26.5)                  30.0                   

Non-Financing Adjustments (6) 18.2                   0.8                     -                     0.8                     (17.4)                  

Subtotal Adjustments (38.4)                 (1.6)                   (24.2)                 (25.8)                 12.6                   

Net Surplus/(Deficit) 44.8$                (25.1)$               15.7$                 (9.4)$                 (54.2)$               

Notes:

(1) City records activity related to FY 2015 in the general ledger that was collected in FY 2016 (Income Taxes ($14m) and DSA ($64m))

(2) Variance partially due to municipal services fees collected in FY 2016 to be recorded in FY 2015 ($7m), grants ($2m), and cash specific transactions

($1m).  Remaining variance is further being researched ($10m)

(3) Variance primarily due to cash actuals including payroll expenses incurred in FY 2015, but paid in FY 2016

(4) Cash actuals include grants ($3m), loans to other funds ($7m), and non-General Fund entities ($4m) not included in the City's general ledger

(5) Cash actuals include Exit financing principal repayment ($30m)

(6) Cash actuals include collections from FY 2015, primarily related to property tax revenues ($17m)
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The collection rate for City property taxes YTD is marginally better than the prior year
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$ in millions

FY 2016 FY 2015

Adjusted tax 

roll (1)

Collections 

YTD

Collection 

rate

Adjusted tax 

roll (1)

Collections 

YTD

Collection 

rate

General City 131.8$            58.9$              44.7% 132.6$            57.7$              43.5%

Debt Service 69.6               31.5               45.3% 73.8               32.8               44.5%

Solid Waste 59.3               20.2               34.0% 57.0               19.1               33.6%

Total City (2) 260.7$           110.6$            42.4% 263.3$           109.7$           41.6%

Note:

(1) The adjusted tax roll is a full year amount and includes amounts which may not have been billed yet by the City.

(2) Amounts are net of property taxes collected on behalf of DPS, State Education Trust, Wayne County and other Non-

City taxing authorities.
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The City is paying invoices timely. Invoices on hold or bankruptcy related may take longer to pay
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$ in millions

Department Net AP Current 1-30 31-60 61-90 91+

1 Department of Public Works 3.75$              1.01$       1.34$  0.64$      0.32$      0.43$      

Total AP 44.19$    2 General Accounting 2.37                2.37         0.00    -         -         -         

Less: Bankruptcy-Related AP (1) (9.40)      3 Planning and Development Department 1.39                0.04         0.31    0.96       0.02       0.07       

Less: AP on Hold (2) (16.44)     4 Department of Transportation 0.98                0.57         0.39    0.01       0.01       (0.01)      

Net AP Not on Hold (3) 18.35$    5 Police Department 0.93                0.73         0.09    0.02       0.01       0.07       

6 General Service Dept 0.76                0.36         0.26    0.00       -         0.15       

7 Law Department 0.71                0.46         0.20    0.03       0.01       0.01       

8 36th District Court 0.71                0.64         0.07    -         -         0.00       

9 Information Technology Services 0.60                0.06         0.18    0.32       0.02       0.02       

10 Budget Department 0.39                0.39         0.00    -         -         -         

11 City Council 0.19                0.01         0.01    -         -         0.18       

12 Recreation Department 0.19                0.01         0.00    0.02       0.06       0.11       

13 Health Department 0.15                0.15         -     -         -         -         

14 Income Tax 0.12                -          0.12    -         -         -         

15 Municipal Parking Department 0.07                0.06         0.00    0.00       0.00       0.00       

16 Library 0.06                -          0.01    0.04       0.00       0.01       

17 Buildings and Safety Department 0.04                0.01         0.00    -         -         0.02       

18 Commission 0.04                0.03         0.01    0.00       0.00       0.00       

19 Human Resources Department 0.03                -          0.01    -         0.02       0.00       

20 Public Lighting Department 0.03                -          -     0.01       0.01       (0.00)      

Other Departments (21 depts) 0.09                0.04         0.01    0.02       0.01       0.01       

Subtotal - Non DWSD 13.59$            6.93$       3.01$  2.08$      0.49$      1.08$      

100% 51% 22% 15% 4% 8%

Water Department 3.05                0.23         1.13    0.49       1.07       0.13       

Sewerage Department 1.71                0.44         0.70    0.50       0.07       (0.00)      

Subtotal - DWSD 4.75$              0.68$       1.82$  0.98$      1.14$      0.13$      

Total 18.35$            7.61$       4.84$  3.07$      1.63$      1.21$      

100% 41% 26% 17% 9% 7%

Notes:

(1) Bankruptcy-related invoices are excluded as they will not be paid in the ordinary course, but instead will be resolved as part of the bankruptcy process (i.e. Note B).

(2)

(3) Total Net AP Not on Hold include retainage holdbacks to be paid upon completion of projects, which total $2.9m primarily in amounts over 31 days past due.

Invoices typically placed on a system hold are pending validation.

Aging by Department

(excluding Bankruptcy-Related AP and Invoices On Hold)

Days Past Due

Accounts Payable (AP) as of 10/02/15

$23.70 
$25.81 

$27.31 

$34.64 

$22.77 

$31.57 
$28.02 

$36.82 

$18.35 

 $-
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 $60
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Exit financing proceeds have been used to jump start improving technology, neighborhoods, and 

public safety
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$ in millions

Number of Amount Total

Projects Approved Amount Paid

Available Exit financing proceeds 233.2$           

Project Allocation:

Dept. of Innovation and Technology 5                   (34.2)$            (14.1)$            

Blight 7                   (29.7)              (17.1)              

Police 7                   (29.4)              (17.0)              

Fire 9                   (22.0)              (10.5)              

General Services 13                  (19.6)              (16.7)              

OCFO 6                   (15.8)              (14.6)              

BSEED 1                   (4.4)                (1.2)                

Law 1                   (2.2)                (0.3)                

DDOT 1                   (1.8)                (1.8)                

Recreation 2                   (1.5)                (1.2)                

Human Resources 2                   (0.8)                (0.6)                

Other 3                   (0.3)                (0.1)                

Total 57                 (161.6)$          (95.3)$           

Amounts reserved for projects under review 71.6$             
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City headcount is increasing and remains under budget
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Actual Actual Budget

Sep'14 Sep'15 FY 2016 (1) Variance % Variance

Public safety

Police 2,666 2,738 2,989 251 8%

Fire (2) 1,173 1,239 1,423 184 13%

Total Uniform 3,839 3,977 4,412 435 10%

Non-public safety

Budget 11 8 16 8

Dept. of Public Works (3) 377 356 345 (11)

Finance 182 193 340 147

Health & Wellness 7 8 8 0

Human Resources 78 82 115 33

Housing & Revitalization/Planning & Development (4) 91 96 83 (13)

Dept. of Innovation and Technology 34 33 45 12

Law 85 94 103 9

Mayor 45 57 62 5

Public Lighting Dept. 18 6 17 11

Recreation (3) (5) 178 196 116 (80)

General Services (3) 408 434 457 23

Legislative (6) 137 103 118 15

36th District Court 353 353 353 0

Other (7) 47 62 87 25

Total Civilian 2,051 2,081 2,265 184 8%

Total General City 5,890 6,058 6,677 619 9%

Enterprise

Airport 3 4 8 4

BSEED 178 176 206 30

Transportation 930 1,005 967 (38)

Parking 83 83 88 5

Water/Sewerage 1,495 1,329 1,674 345

Library 322 301 334 33

Total Enterprise 3,011 2,898 3,277 379 12%

Total City 8,901 8,956 9,954 998 10%

Notes:

(1) Includes positions from reinvestment initiatives.

(2) Budget reflects 1,189 FTE per Four Year Financial Plan and 150 funded by SAFER grants.

(3) Includes seasonal workers anticipated to complete work at the departments in the near-term.

(4) Includes FTE being funded from Mayor's Office budget.

(5) Budget for Recreation includes FTEs, however, actuals are reported in actual heads including seasonal (temporary) workers.

(6) Includes: Auditor General, Zoning, City Council, Ombudsperson, City Clerk, and Elections.

(7) Includes: Human Rights, Administrative Hearings, Homeland Security, Non-departmental, and some reinvestment.
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FY 2016 and future debt service has decreased due to $32m of early debt redemption and lower interest 

rate resulting from the investment grade rating on the LTGO Exit financing
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$ in millions

Debt Obligation

Sept 30, 2015 

Principal 

Balance Source of Funding

FY16 Debt 

Service Amount Paid At  Trustee

Amount 

Remaining / 

(Credit Balance)

LTGO (2010 & 2012-C DSA) 368.6$                General Fund 29.2$                  -$                     20.4$                  8.8$                    

LTGO (Exit Financing) (1) -                       General Fund 33.2                    33.2                    -                       -                       

LTGO (Exit Financing, Remarketed) (2) 245.0                  General Fund 6.4                     -                       -                       6.4                     

LTGO (B-Notes) 632.0                  General Fund 25.0                    -                       -                       25.0                    

LTGO (C-Notes) 85.3                    General Fund 10.0                    -                       -                       10.0                    

Capital Leases (3) -                       General Fund 2.0                     2.0                     -                       -                       

Total General Fund 1,330.9$              105.8$                35.2$                  20.4$                  50.1$                  

UTGO (2010-A DSA) 98.1$                  Property tax millage 9.8$                    -$                     11.1$                  (1.3)$                   

UTGO (STUB) 38.6                    Property tax millage 6.3                     -                       6.3                     -                       

UTGO (2014-A1 - 2014-K2) 256.4                  Property tax millage 41.5                    -                       21.6                    19.9                    

Total UTGO 393.1$                57.6$                  -$                     39.0$                  18.6$                  

HUD Notes 77.1$                  Grants 6.9$                    5.2$                    0.0$                    1.7$                    

Total other 77.1$                  6.9$                    5.2$                    0.0$                    1.7$                    

Total 1,801.1$             170.3$                40.5$                 59.4$                 70.4$                 

Notes:

(1) $30m partial redemption on August 31, 2015. Includes $3.2m debt service paid between July through August

(2) Remarketed, effective September 1, 2015

(3) Remaining balance of capital lease maturing December 2016 was paid in September 2015
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The City is leveraging funding from external sources
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$ in millions

Amount Number

Awarded of Grants

Department

Housing & Revitalization 166.6$          37                

Transportation 163.9           39                

Fire 57.7             11                

Health & Wellness Promotion 47.1             7                 

Public Works 35.1             24                

Police 26.9             34                

Recreation 5.1               26                

Homeland Security and Emergency Management 3.6               13                

General Services 1.5               2                 

Other (1) 2.3               13                

Active Federal/State grants (2) 509.7$         206             

Active private grants 17.9$           17               

Active private donations 20.6$           29               

Total active grants and donations 548.3$         252             

Notes:

(1)  Other includes BSEED, Airport, and Office of Grants Management

(2)  Total does not include Hardest Hit Fund grants, which are reflected in the Land Bank Authority
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Department Contract 
Number Description Competitively Bid Lowest Bid City Council 

Approval Date

Office of the 
Chief 

Financial 
Officer 

Approval 
Date

Comments

1 DBA, FIRE, ITS and 
POLICE

2832588

Contract Amount:  $2,000,000.00 (Increase of Funds Only)
Contract Period:  10/1/2015 through 6/30/2016
Source:  100% City Funding
Purpose:  To Provide Operational Expenses - Contract of Lease for DPSH
Contractor:  Detroit Building Authority
Location:  1301 Third Street, Suite 328, Detroit, MI 48226

Inter-Governmental 
Agreement

Inter-Governmental 
Agreement

11/17/2015 11/23/2015

Contract is to pay for City Departments Residing in 
Public Safety Headquarters.  
This contract is for increase of funds only.  Original 
contract amount is $67,770,000.00

2 FINANCE and LAW 2884516

Contract Amount: $4,539,294.87 (Extension of Time Only)
Contract Period:  1/1/2016 through 12/31/2016
Source:  100% City Funding (Restructuring)
Purpose:  To Provide Consulting Services for Claims Management Reconciliations and Other 
Services
Contractor:  Kurtzman Carson Consultants LLC
Location:  2335 Alaska Avenue, El Segundo. CA  90245

Extension of EM 
Approved Contract

Extension of EM 
Approved Contract

N/A 11/23/2015
No increase in contract dollars.
Wind-down of work on claims working with Law and 
Finance Department

3 FINANCE 2895089

Contract Amount: $3,730,300.00 (Increase of Funds and Extension of Time)
Contract Period:  10/1/2015 through 6/30/2016
Source:  100% QOL Funding
Purpose:  To Provide Data Cleaning Staff Augmentation and Inventory Reconciliation 
Support for OCFO
Contractor:  Pierce, Monroe Associates, Inc.
Location:  535 Griswold, Ste 2200, Detroit, MI 48226

EM Order 41 EM Order 41 N/A 11/23/2015
Wind-Down of Services for OCFO.  Contractor also 
supports HR, Income Tax, Treasury and Financial 
Activities

4 FINANCE 2916755

Contract Amount: $3,783,910.00 (Extension of Time Only)
Contract Period:  January 1, 2016 through December 31, 2016
Source:  100% City Funding
Purpose:  To Provide Cash Management and Related Analyses and Reporting
Contractor:  Ernst & Young U.S. LLP
Location:  777 Woodward Avenue, Detroit, MI 48226

EM Order 41 EM Order 41 N/A 11/23/2015 Contract is to wind-down E&Y's efforts.  Work will be 
absorbed by the Office of the CFO

5 HEALTH AND 
WELLNESS

2898252

Contract Amount:  $6,977,111.00 (Increase of Funds and Extension of Time)
Contact Period:  10/1/15 through 9/30/16
Source:  100% State Funding
Purpose:  To Provide Fiduciary Services for Administration and Contract Management
Contractor:  Southeastern Michigan Health Association
Location:  3011 West Grand Blvd., 200 Fisher Building, Detroit, MI 48202

Fiduciary
Agreement

Fiduciary
Agreement

11/17/2015 11/23/2015

Total Contract Amount: $11,605,660.00.    This 
Amendment #3 is for increase of funds and extension of 
time.  Original amount is $4,628,549.00 and original 
contract period is October 1, 2014 through September 
30, 2015

CITY OF DETROIT CONTRACT SUBMISSION TO FINANCIAL REVIEW COMMISSION

Prepared By: Boysie Jackson, Chief Procurement Officer - 11/19/2015

City Council and Water Board Approvals Through November 18, 2015

CONTRACTS GREATER THAN $750K

THE FOLLOWING CONTRACTS ARE BEING SENT TO THE FRC FOR REVIEW AND APPROVAL PURSUANT TO 
 SECTION 6, SUBSECTION 6 OF THE MICHIGAN FINANCIAL REVIEW COMMISSION ACT

For  November 23, 2015 Meeting    
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Department Contract 
Number Description Competitively Bid Lowest Bid City Council 

Approval Date

Office of the 
Chief 

Financial 
Officer 

Approval 
Date

Comments

6 HOUSING AND 
REVITALIZATION 2911480

Contract Amount:  $1,050,000.00 (New)
Contract Period:  Upon FRC Approval through 6/30/2017
Source:  100% Federal Funding
Purpose:  To Provide Construction Management Services for the City of Detroit’s Planning 
and Development (HRD) Department
Contractor:  GS Group LLC
Location:  17800 Woodward Avenue, Suite 200, Detroit, MI 48203

Yes Yes 10/13/15 11/23/2015
Contract services to include inspections to determine 
building hazards, lead-based paint issues and perform 
risk assessments

7 HOUSING AND 
REVITALIZATION 2915140

Contract Amount:  $867,000.00
Contract Period:  7/1/2015 through 6/30/2016
Source:  100% City Funding
Purpose:  To Provide Professional Services to Private Companies and Organizations to Assist 
them in Locating/Relocating in the City of Detroit and Create/Retain Jobs to the Low and 
Moderate Income People of the City of Detroit
Contractor:  Detroit Economic Growth Corporation
Location: 500 Griswold, Suite 2200, Detroit, MI 48226

Inter-Governmental 
Agreement

Inter-Governmental 
Agreement 11/17/15 11/23/2015

8 HUMAN RESOURCES 2877416

Contract Amount:  $1,413,688.66 (Increase of Funds and Extension of Time)
Contract Period:  7/1/2015 through 6/30/2016
Source:  100% City Funding
Source:  To Provide Temporary Staffing Personnel to the City of Detroit
Contractor:  Computech Corporation
Location:  101 W. Kirby St., Detroit, MI  48202

Exercising Renewal 
Option

Exercising Renewal 
Option

11/3/2015 11/23/2015

Original amount $2,700,562.67, Total Contract Amount 
is $4,114,251.33 and original contract date is April 9, 
2013 through June 30, 2015.  Majority of Employees 
will be reduced through OCFO Restructuring, HR 
Restructuring and DDOT Paratransit Call Center 
Transition QI 2016

9 HUMAN RESOURCES 2877420

Contract Amount:  $2,990,217.50  (Increase of Funds and Extension of Time)
Contract Period:  Upon FRC Approval through 6/30/2016
Source:  100% City Funding
Purpose:  To Provide Temporary Staffing Personnel to the City of Detroit
Contractor:  FutureNet Group
Location:  12801 Auburn St., Detroit, MI   48223

Exercising Renewal 
Option

Exercising Renewal 
Option

11/3/2015 11/23/2015
Original amount $2,802,011.10, Total Contract Amount 
is $5,792,228.60.  Original contract period is April 9, 
2013 through June 30, 2015.

10 HUMAN RESOURCES 2877577

Contract Amount:  $627,572.56 (Increase of Funds and Extension of Time)
Contract Period:  Upon FRC Approval through 6/30/2016
Source:  100% City Funding
Purpose:  To Provide Temporary Staffing Personnel to the City of Detroit
Contractor:  Premier Staffing Source, Inc.
Location:  4640 Forbes Blvd., Suite 200 A, Lanham, MD   20706

Exercising Renewal 
Option

Exercising Renewal 
Option

11/3/2015 11/23/2015
Original Contract Amount $1,685,000.00, Total 
Contract Amount is $2,312,572.56.  Original contract 
period is April 9, 2013 through June 30, 2015.

11 IT 2901822

Contract Amount: $4,961,800.00  (Increase of Funds) (Continuation of ERP Support)
Contract Period:  12/8/2014 through 12/31/2019
Source:  100% QOL Funding
Purpose:  To Provide Implementation of the Oracle Cloud Enterprise Resource Planning 
(Cloud ERP) System
Contractor:  Applications Software Technology
Location:  1755 Park Street, Suite 100, Naperville, IL  60563

EM Order 39 EM Order 39 N/A 11/23/2015

ERP Implementation targeted for March Go Live.  
Timing includes configuration changes for DWSD-R; 
Extension of Core Financial Module; Extension of 
Advanced Procurement and Extension of Projects and 
Grant Module

12 IT 2916757

Contract Amount: $1,784,000.00  (Continuation of ERP Support)
Contract Period:  January 4, 2016 through July 11, 2016
Source:  100% QOL Funding
Purpose:  To Provide Support to the Oracle Cloud ERP Project
Contractor:  Ernst & Young U.S. LLP
Location:  777 Woodward Avenue, Detroit, MI 48226

EM Order 39 EM Order 39 N/A 11/23/2015
ERP Implementation targeted for March Go Live.  
Additional months includes DWSD-R.
Original services were based on Fast Track Services

CONTRACTS GREATER THAN $750K -- continued
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13 LAW 2870456

Contract Amount:  $1,200,000.00 (Increase of Funds and Extension of Time)
Contract Period:  1/1/2016 through 12/30/2016
Source:  100% City Funding (Restructuring)
Purpose:  To Provide Legal Advice and Litigation Representation Pertaining to Implementing 
the City's Obligations under the Bankruptcy Plan
Contractor:  Miller Canfield, Paddock and Stone, PLC
Location:  150 West Jefferson, Ste 2500, Detroit, MI   48226

No No N/A 11/23/2015

Continuation of services and Wind-Down of Bankruptcy 
related matters.  Original contract amount is 
$9,250,522.26 and original contract date is January 1, 
2015 through December 31, 2015

14 LAW 2883547

Contract Amount: $750,000.00 (Extension of Time Only)
Contract Period:  7/22/2013 through 6/30/2016
Source:  100% City Funding (Restructuring)
Purpose:  To Provide Legal Services:  Represent the City of Detroit to Reconcile Bankruptcy 
Claims
Contractor:  Foley & Lardner, LLP
Location:  500 Woodward, Ste 2700, Detroit, MI 48226

Extension of EM 
Approved Contract

Extension of EM 
Approved Contract

N/A 11/23/2015 Contract is to Wind-Down services for Trade Claims.  
Amendment No. 2.  

15 POLICE 2876966

Contract Amount:  $3,503,527.00 (Increase of Funds Only)
Contract Period:  6/5/2013 through 6/5/2016
Source:  100% City Funding
Purpose:  To Provide 911 Back Up/Telephone Crime Reporting Unit at the New Detroit 
Public Safety Headquarters Building
Contractor:  Detroit Building Authority
Location:  1301 Third Street, Suite 328. Detroit, MI 48226

Inter-Governmental 
Agreement

Inter-Governmental 
Agreement 10/13/15 11/3/2015

Multi-Phase Project.  Program cost paying next phase.  
The original amount is $3,000,000.00.  Total Amount of 
Contract is $6,503,527.00

16 POLICE 2915543

Contract Amount:  $7,300,000.00 (New)
Contract Period:  Upon FRC Approval through 12/31/2018
Source:  100% City Funding
Purpose:  To Provide Contract of Lease for the Capital Improvements  for the Detroit Police 
Department’s 8th Precinct Project, including Construction of a new 26,000 Square Foot 
Eighth Police Precinct to be located at 21555, 21511 and 21541 West McNichols Rd., Detroit, 
MI 48219 Adjacent to the new Meijer Grocer Store
Contractor:  Detroit Building Authority
Location:  1301 Third Street, Suite 328, Detroit, MI 48226

Inter-Governmental 
Agreement

Inter-Governmental 
Agreement 11/10/15 11/23/2015 Renovation Project for existing facility.  Plan to hire 

Architect upon FRC approval of contract

17 PUBLIC WORKS 2902711

Contract Amount:  $6,185,076.85  (New)
Contract Period:  Upon FRC Approval through 12/31/2017
Source:  72% Street, 28% DWSD Funding
Purpose:  To Provide 6968 Bituminous Resurfacing of Class C Streets and Green 
Infrastructure IMP
Contractor:  Fort Wayne Contracting, Inc.
Location:  320 E. Seven Mile Road, Detroit, MI 48203

Yes Yes 11/3/2015 11/23/2015

18 PUBLIC WORKS 2913192

Contract Amount:  $5,169,999.44 (New)
Contract Period:  Upon FRC Approval through 12/31/2017
Source:  100% Street Funding
Purpose:  To Provide PW-6973 HMA Resurfacing on W. Chicago, Plymouth, Wyoming, 
Meyers and Cadieux
Contractor: Cadillac Asphalt LLC
Location:  2575 Haggerty Road, Suite 100, Canton, MI 48188

Yes Yes 11/3/2015 11/23/2015

CONTRACTS GREATER THAN $750K -- continued



4 of 8 11/13/15

Department Contract 
Number Description Competitively Bid Lowest Bid City Council 

Approval Date

Office of the 
Chief 

Financial 
Officer 

Approval 
Date

Comments

19 PUBLIC WORKS 2913394

Contract Amount:  $5,728,460.37 (New)
Contract Period:  Upon FRC Approval through 12/31/2017
Source:  80% Street, 20% DWSD Funding
Purpose:  To Provide PW-6974 HMA Resurfacing and Water Installation on Livernois
Contractor:  Fort Wayne Contracting, Inc./Ajax Paving Industries, Inc., a Joint Venture
Location:  320 E. Seven Mile Road, Detroit, MI 48203

Yes Yes 11/17/2015 11/23/2015

20 RISK MANAGEMENT 2905160

Contract Amount:  $1,341,820.43 (New)
Contract Period:  Upon FRC Approval through 10/31/2018
Source:  100% City Funding
Purpose:  To Provide a Citywide Long-Term Disability Insurance Policy
Contractor:  Standard Insurance Company
Location: 900 SW Fifth Avenue, Portland, OR

Yes Yes 11/17/2015 11/23/2015

21 TRANSPORTATION 2849015

Contract Amount:  $4,067,619.00 (Increase of Funds and Extension of Time)
Contract Period:  3/13/2016 through 6/30/2016
Source:  100% City Funding
Purpose:  To Provide Transit Police Services (People Mover) for the Department of 
Transportation
Contractor:  Detroit Transportation Corporation
Location: 535 Griswold, Suite 400, Detroit, MI 48226

Inter-Governmental 
Agreement

Inter-Governmental 
Agreement

11/17/2015 11/23/2015

City reimburses actual expenses to DTC to keep 
operations going.  Provides Guards on Buses and Rosa 
Park Transit Center.

The original amount is $2,329,775.00 and original 
contract date is March 13, 2011 through March 12, 
2016.  Total Contract Amount: $6,397,394.00

22 CITYWIDE 2904960

Contract Amount:  $252,000.00  (Increase of Funds Only)
Contract Period:  4/20/15 through 3/31/18
Source:  100% City Funding
Purpose:  To Provide a Contract Increase for the Police for Department Wide Moving
Contractor: BDM Transport, LLC
Location: 719 Griswold Street, Suite 820-126, Detroit, MI 48226

Yes Yes 10/6/2015 11/3/2015 This Amendment #1 is for Increase of Funds Only.  The 
original amount is $704,000.00.

23 FINANCE 2874390

Contract Amount:  $0.00 (No Dollars Added)
Contract Period:  12/31/2015 through 6/30/2016
Source:  100% City Funding (Restructuring)
Purpose:  To Wind-Down Current Approved Work Streams and Transition Responsibilities 
to City of Detroit
Contractor:  Conway Mackenzie, Inc.
Location:  401 South Old Woodward Avenue, Suite 340, Birmingham, MI 48009

EM Orders 38 and 41 EM Orders 38 and 41 N/A 11/23/2015 Total contract from January 9, 2013 is $6,408,000

24 FINANCE 2909162

Contract Amount:  $545,000.00 (New)
Contract Period:  Upon FRC Approval through 6/30/2016
Source:  100% City Funding
Purpose:  To Provide to the City of Detroit an updated and Comprehensive Capital Asset 
Physical Inventory and Appraisal for the Oracle Fusion Conversion
Contractor : Assetworks LLC
Location: 168 Industry Drive, Pittsburgh, PA 15275

Yes Yes 10/27/15 11/23/2015 Different Contract #2654324 for $5,908,830.82, 
approved by FRC on 8/24/15

WITH 1 ENTITY, WITHIN 1 YEAR, GREATER THAN $750K

CONTRACTS GREATER THAN  2 YEARS

CONTRACTS GREATER THAN $750K -- continued
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25 IT 2916756

Contract Amount:  $520,500.00 (Continuation of Services)
Contract Period:  1/1/2016 through 3/30/2016
Source:  100% QOL Funding
Purpose:  To Provide the City with HR Technology Advisory Services
Contractor:  Ernst & Young U.S. LLP
Location:  777 Woodward Avenue, Detroit, MI 48226

EM Order 39 EM Order 39 N/A 11/23/2015 Wind-Down of HR Technology Services

26 LAW 2848583

Contract Amount: $115,000.00
Contract Period: November 1, 2014 through June 30, 2015
Source:  100% City Funding
Purpose:  To Provide PLD with Consulting Services in Implementing a Surcharge to Recover 
Actual Costs it was Paying DTE, due to PLD Selling Electricity to its Customers for Less than 
it was Paying DTE to Buy the Electricity. 
Contractor:  Ernst & Young U.S. LLP
Location:  777 Woodward Avenue, Detroit, MI 48226

No No N/A 11/23/2015 Contract for Anticipated Litigation support.

27 PUBLIC WORKS 2877508

Contract Amount:  $86,031.00  (Increase of Funds)
Contract Period:  Upon FRC Approval through 6/30/2017
Source:  100% State Funding
Purpose:  Amendment to Cobo Hall-Congress Streetscape Enhancement Project
Contractor:  Downtown Development Authority
Location:  500 Griswold St., Suite 2200, Detroit, MI 48226

Inter-Governmental 
Agreement

Inter-Governmental 
Agreement

11/17/2015 11/23/2015

This Amendment #1 is for increase of funds only.  The 
original amount is $2,539,200.00.  Total contract 
amount is $2,625,231.00.

Wind-Down of Services.

28 PUBLIC WORKS 2911000

Contract Amount:  $257,600.00 (New)
Contract Period:  One Time Purpose
Source:  100% Street Funding
Purpose:  To Provide Eight (8) Vehicles to Public Works Department
Contractor:  Jorgensen Ford Sales
Location:  8333 Michigan, Detroit, MI 48210

Yes Yes 11/3/2015 11/23/2015 Different Contract #2913660 for $1,014,862.74 was 
approved by FRC on 10/26/15

29 PUBLIC WORKS 2914345

Contract Amount:  $187,100.00 (New)
Contract Period:  One Time Purchase
Source:  100% Street Funding
Purpose:  To Furnish Four (4) F-350 One-Ton Pick-up Trucks with Snow Plow and Salt 
Spreader for Snow Removal Activity
Contractor:  Jorgensen Ford Sales, Inc.
Location: 8333 Michigan Avenue, Detroit, MI 48210

Yes Yes 10/20/15 11/23/2015 Different Contract #2913660 for $1,014,862.74 was 
approved by FRC on 10/26/15

WITH 1 ENTITY, WITHIN 1 YEAR, GREATER THAN $750K -- continued
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30 Water and Sewerage
2790766 

Replacement          
(RFP# 50817)

Contract Amount Not to Exceed:  $5,699,330.00 [$2,849,665.00 Annually]
Contract Period:12/30/15 - 12/30/17 
Source:  100% Operating Budget (Operations & Maintenance)
Purpose:  Furnish Labor, Materials, Tools, Equipment, Maintenance & Repair for All 
Electrical  Switchgear, Power Transformers & Related Accessories for All DWSD Water 
Booster Stations, Water Treatment Plants & Storm Water/Sewage Pumping Stations for Two 
(2) Years With Two (2) - One (1) Year Renewal Options                                                                                                                    
Contractor:  Motor City Electric Co (Dale Wieczorek, CEO & President)                                                                                                                                                                      
Location:  9440 Grinnell, Detroit, MI   48213

Yes Yes

N/A; below $2 
mil/yr approval 
requirement for 

contracts relative 
to Goods & 

Services

Approved  
11/18/15 
BOWC 

Competitive bid of existing contract pursuant to 
Financial Review Commission (FRC) recommendation 
following 5/18/15 approval to exercise one (1) year 
renewal option at $1,320,000 through 3/31/16 with 
incumbent, Motor City Electric, awarded total contract 
(6-yr) amount not to exceed $10,461,992.50; External 
resource necessary to perform repair & maintenance of 
high voltage motors and accompanying switchgears, 
breakers & starters services due to inadequate DWSD 
staffing to perform "specialized" maintenance or 
troubleshooting on larger sized transformers and related 
switchgears & breakers.

31 Water and Sewerage
2874004       

(DWS-885   
Chg Order# 1)

Contract Amount Not to Exceed:  $6,169,337.67 [$1,800,000 Increase]
Initial Contract Period:  3/1/13 - 2/29/16 [New Expiration: 2/19/17]
Source:  100% Operating Budget (Capital Improvement)
Purpose: Provision & Installation of Low Voltage Wiring on an "As-Needed" Basis to
Address Critical, Emergency & Routine Repairs Across DWSD Infrastructure & Operations
Incl. 110 Volt Wiring, Telephone Wiring, Data Connections, Emergency Electrical &
Instrument Repairs on Water & Sewer Metering Sites, Network Connections to Remote Sites,
Instrument & Network Wiring, Uninterrupted Power Supply, Telco Batteries, Speaker,
Paging & Code Call Systems
Contractor: Detroit Electrical Services LLC/Labelle JV (Gloria Rhodes, DES Owner; Chris Labelle,
Labelle Electric Services President)
Location:  1551 Rosa Parks Blvd, Detroit, MI 48216

Not Required; 
Existing contract 

amendment

Not Required; 
Existing contract 

amendment

N/A; below $5 
mil/yr approval 
requirement for 

contracts relative 
to Construction 

Approval 
10/28/15 
BOWC

99% of initial award expended as of Sept 2015 which is 
insufficient to complete ongoing tasks incl. 
repair/replacement of fiber ends, installation of new 
fibers, communication, network & phone cables typically 
required to support staff relocations, control system 
infrastructure improvements, lighting & HVAC repairs, 
telecommunication network troubleshooting, emergency 
infrastructure replacement on the bill metering systems 
& other assigned tasks based on project schedule, 
transition of infrastructure & services to Great Lakes 
Water Authority (GLWA) and network infrastructure 
changes required for AT&T Switched Ethernet 
Platform; Replacement for DWS-866 (typically incl. 
400+ task orders) to streamline processing & reduce 
leadtimes associated with separate orders.

32 Water and Sewerage
2885194       
(PC-793        

Chg Order# 1)

Contract Amount Not to Exceed:  $27,099,000.00 [$5,300,000 Increase]
Contract Period:  3/3/14 - 3/2/17 
Source:  100% Operating Budget (Capital Improvement)
Purpose: Installation & Maintenance Services Incl. Replacement of Ventura Meters with
Magnetic Meters at Fifteen (15) Meter Locations at North Oakland County Water Authority,
Farmington Hills & Commerce Township for Direct Data Connection, Installation of
Automatic Meter Reading (AMR) Equipment at Remaining Retail Water Customers and
Field Repair Work at Wholesale Meter Locations Incl. Meter Replacement, Gate Valve
Replacement & Repair and Sump Discharge Repair
Contractor:  Lakeshore Global Corporation (Avinash Rachmale, President & CEO)
Location:  7310 Woodward Avenue Suite 500, Detroit, MI 48202

Not Required; 
Existing contract 

amendment

Not Required; 
Existing contract 

amendment

N/A; below $5 
mil/yr approval 
requirement for 

contracts relative 
to Construction

Approved  
11/18/15 
BOWC 

Initial award replacement for #PC-779; Initial scope of 
work consisted of "As-Needed" skilled trade assistance 
and specialized sub-contractual maintenance services at 
various water treatment plants, water booster stations, 
sewage pumping stations & related facilities due to lack 
of adequate in-house expertise to perform & expedite 
such services; additional services required to support 
Meter Operations with upgrade to magnetic meters at 
Wholesale Water Customers who elect to access direct 
meter signal from the wholesale water meter and 
contribute fifty (50%) percent toward meter replacement 
cost as well as install AMRs at remaining Retail Water 
Customers in which approx. 10,200 AMR installations 
have been completed to date (initiated under #CM-
2007)

DEPARTMENT OF WATER AND SEWAGE CONTRACTS

CONTRACTS GREATER THAN $750,000.00
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33 Water and Sewerage 2906292      
(Amend #1)

Contract Amount Not to Exceed: $2,611,855.04 Annually [$1,245,000.00 increase]                                                                                                                                                                                                                  
Contract Period: 3/23/15 - 3/22/17 
Source:  100% Operating Budget (Capital Improvement)
Purpose:  Installation of Approx. 518 Breakaway (incl. Bottom "Shoe" Fitting) & 322 
Conversion Hydrants to Replace Inoperable Hydrants Identified in Inspections Conducted by 
Detroit Fire Dept. from July-September 2015 
Contractor:  EJ USA Inc. (Frederick Malpass, President)
Location:  301 Spring Street PO Box 439, East Jordan, MI 49727

Not Required; 
Existing contract 

amendment

Not Required; 
Existing contract 

amendment

N/A; below $2 
mil/yr approval 
requirement for 

contracts relative 
to Goods & 

Services

Approved  
11/18/15 
BOWC 

93% of initial award expended as of Oct 2015 which is 
insufficient to complete repair or replacement of 
remaining inoperable or defective hydrants prior to 
extreme weather season;  Two (2) types of hydrants 
include #516193 Breakaway Hydrant (incl. bottom 
"shoe" fitting) @ $1,135/each and #517088 5'6" 
Conversion Hydrant @ $1,612/each; FRC approval 
previously issued on (1) 7/27/15 for BPO# 291130 not 
to exceed $1,636,927.36 ($818,463.63 Annually) from 
8/1/15/-7/30/17 for approx. 11,326 of various hydrant 
pars to repair standard & breakaway fire hydrants and 
(2) 3/23/15 for BPO# 2876342 not to exceed 
$1,366,855.04 ($683,427.52 Annually) from 4/1/15-
4/1/17 for replacement of approx. 30,000 Breakaway 
Fire  Hydrants & Catch Basins.

34 Water and Sewerage PO Pending         
(LH-397)

Contract Amount Not to Exceed:  $922,337.41 [incl. $150,000 Provisional Allowance]
Contract Period:  11/30/15 - 1/25/17
Source:  100% Operating Budget (Capital Improvement)
Purpose:  Construction of Plant-Wide Improvements to Concrete Structures at Lake Huron 
Water Treatment Plant for a Duration of 420 Calendar Days
Contractor:  Tooles Contracting Group LLC (Damon Tooles, President)
Location:  500 Griswold Suite 1620, Detroit, MI 48226 

Yes Yes

N/A; below $5 
mil/yr approval 
requirement for 

contracts relative 
to Construction

Approved  
11/18/15 
BOWC 

Six (6) bid submissions resulted from solicitation to 
three hundred sixty-five (365) firms via Michigan Inter-
Governmental Trade Network (MITN); structural 
concrete improvements & repair of waterproofing for 
the settling basin are necessary to mitigate degradation 
of concrete & structural steel and extend the useful life; 
FRC approval previously issued on 5/18/15 for CPO# 
2909059 (SCP-PC-010) not to exceed $937,466.64 
from 5/29/15/-12/20/16 to provide replacement of air 
distribution equipment for Grit & Screening facilities at 
Pump Station 2 at Wastewater Treatment Plant. 

35 Water and Sewerage
2903436 

Replacement          
(RFP# 50925)

Contract Amount Not to Exceed:  $710,850.00 [$355,425.00 Annually]
Contract Period:  11/30/15 - 11/30/17
Source:  100% Operating Fund (Operations & Maintenance)
Purpose: Furnish Snow Removal & De-Icing Services on Parking Areas, Sidewalks, Driveways &
Roads at Twenty-Four (24) DWSD Facilities Throughout Southeast Michigan for Duration of Two
(2) Years With Two (2) - One (1) Year Renewal Options
Contractor:  Premier Group & Associates LC (Andrew Housey, President & COO) 
Location:  535 Griswold #1400, Detroit, MI 48226

Yes Yes

N/A; below $2 
mil/yr approval 
requirement for 

contracts relative 
to Goods & 

Services

Approved  
11/18/15 
BOWC 

Six (6) bid submissions resulted from solicitation to two 
hundred thirty-six (236) firms via MITN; Services incl. 
removal of snow from all roadways, driveways, parking 
areas, rolling gate areas and walkways incl. pedestrian & 
roll-up or swing doorways at all DWSD facilities after 
every snowfall that merits snow removal utilizing snow 
plows, shovels and/or snow blowers due to lack of 
sufficient dedicated DWSD staff to perform snow 
removal; FRC approval previously issued on 7/27/15 for 
BPO#2911106 not to exceed $1,313,613.33 from 8/1/15-
7/30/17 to provide grounds services for seventy-two 
(72) DWSD facilities throughout southeast Michigan.

CONTRACTS GREATER THAN OR EQUAL TO 2 YEARS
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36 Water and Sewerage PO Pending         
(RFP# 50925))

Contract Amount Not to Exceed:  $1,159,890.00 [$579,945.00 Annually]
Contract Period:  11/30/15 - 11/30/17
Source:  100% Operating Fund (Operations & Maintenance)
Purpose: Furnish Snow Removal & De-Icing Services on Parking Areas, Sidewalks, Driveways &
Roads at Thirty-Two (32) DWSD Facilities Throughout Southeast Michigan for Duration of Two
(2) Years With Two (2) - One (1) Year Renewal Options
Contractor:  Lakeshore Global Corporation (Avinash Rachmale, President & CEO)
Location:  7310 Woodward Avenue Suite 500, Detroit, MI 48226

Yes Second Lowest (Dual 
Award)

N/A; below $2 
mil/yr approval 
requirement for 

contracts relative 
to Goods & 

Services

Approved  
11/18/15 
BOWC 

Refer to above-mentioned comments;  FRC approval 
previously issued on 4/27/15 for CPO# 2903748 (DWS-
889) not to exceed $2,087,920.00 from 5/1/15-5/1/16  
for inspection & open cut repair of failed sewers and 
rehabilitation/repair of existing sewers at East Yard on 
"As-Needed" basis, however, DWSD issued notification 
on 3/17/15 for failure to fulfill scope of work and 
Lakeshore subsequently relinquished award on 4/28/15; 
FRC approval previously issued on 3/23/15 for CPO# 
(DWS-891) not to exceed $ 1,849,500.00 from 4/1/15-
7/1/16 for replacement of five (5) pressure reducing 
valve (PRV) stations.

No Contracts Submitted for this Category

CONTRACTS GREATER THAN OR EQUAL TO 2 YEARS -- continued

WITH 1 ENTITY, WITHIN 1 YEAR, GREATER THAN $750K
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DATE: November 19, 2015 
  
TO: FRC Finance and ERP Subcommittee members 
  
FROM: Ronald L. Rose, Executive Director 

Steven C. Watson, Senior Analyst 
Financial Review Commission 

  
SUBJECT: FRC November 2015 Contracts Review 
 
The City is requesting 36 contract approvals at the November 23, 2015 FRC Meeting. The following is a 
summary of the requests, which reflects the discussion from the FRC Contracts Subcommittee call on 
November 17, 2015. Since the call, the City has revised its submission to include 5 additional contracts 
compared to the original (DBA DPSH lease, Pierce Monroe, Southeastern Michigan Health Association, 
DEGC, Conway MacKenzie). The City also pulled 2 contracts from the original list (LaGarda Security, 
Keo and Associates). The complete revised listing and supporting materials are attached. 
 
The 36 contract requests include 14 new contracts and 22 changes to existing contracts. Of the 14 new 
ones, the City competitively bid 12 of them, and the remaining 2 are inter-governmental agreements. One 
of those agreements is with the Detroit Building Authority (DBA) to build out the Police Department’s 
new Eighth Precinct. The DBA competitively bids the sub-contracts for this work and posts its contracts 
online. The other is the City’s annual agreement with the Detroit Economic Growth Corporation to fund 
its activities from the subsidy included in the City budget. 
 
The 22 contract changes were not competitively re-bid. However, 15 of them represent time and/or cost 
increases necessary to complete a specific project (e.g., the ERP system as discussed further below) or to 
phase out a limited non-recurring service (e.g., bankruptcy and restructuring professional services). In 
these instances, it would not be practical to spend the time re-bidding the contract and potentially 
transitioning to a new vendor when the work is winding down or will be transferred to City staff in the 
near term (e.g., under the OCFO restructuring). The remaining 7 contract changes are for recurring 
service needs, which were not competitively re-bid at this time, and are discussed below: 
 

• Citywide Temporary Staffing (3): The City requests extending its 3 temporary staffing contracts 
through June 30, 2016. Over half of the City’s temporary staff are covering activities expected to 
transition to new staff or new contracts once certain operational restructurings are completed 
during FY16. By the end of FY16, the City will know its new temporary staffing needs and plans 
to re-bid its general temporary staffing contracts by that time. 

 
• DWSD Fire Hydrants: This contract increase allows DWSD to purchase additional fire hydrants, 

which cannot be re-bid because the hydrants that are compatible with the City’s infrastructure are 
sole source. DWSD has identified additional inoperable hydrants that must be replaced. 

 
• DDOT Transit Police Services: The Detroit Transportation Corporation (DTC) employs sworn 

transit police officers for the People Mover. DDOT has an inter-governmental agreement with 
DTC to provide transit police for DDOT buses and transit centers too rather than DDOT building 
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its own transit police force or diverting DPD officers. This agreement is subject to periodic 
renewal and service-level changes. For example, DDOT increased its number of transit police 
during FY15. This change continues the agreement through the end of FY16. 
 

• Lease of Detroit Public Safety Headquarter (DPSH): The City has an inter-governmental 
agreement with the DBA for its lease of DPSH. This annual expense reimburses DBA for the cost 
of operating the building. This change covers the cost of maintaining vacant space sold to the 
Michigan State Police for a forensics lab until they take occupancy in FY17. 
 

• Health and Wellness Fiduciary Agreement: The City has an agreement, subject to periodic 
renewal, with the Southeastern Michigan Health Association to administer various grant-funded 
health programs on behalf of the City. This change extends the agreement for another year 
through September 30, 2016. 

 
Of the 22 changes to existing contracts, 4 are related to the Enterprise Resource Planning (ERP) system 
implementation. The City is requesting increases in connection with its revised system rollout schedule 
and the integration of DWSD into the system. A substantial share of the cost is the DWSD integration, 
which DWSD will ultimately fund. Note that the original ERP contracts were not competitively bid. 
Instead, the City used a “fast-track” vendor evaluation and procurement process, which was further 
discussed when the City briefed the FRC on its ERP project in December 2014. The ERP contract 
changes this month include: 
 

• Applications Software Technology (AST) – Cloud ERP (financial system) implementer  
• Ernst & Young – project management support for Cloud ERP 
• Ernst & Young – project management support for UltiPro (human resources system) 
• Pierce Monroe – data cleansing and inventory reconciliation services 

  
In summary, the City’s November 2015 contract requests reflect continued efforts and plans to 
competitively bid for ongoing City needs (with exceptions for inter-governmental providers in unique 
circumstances) and reasonable requests to extend contracts with limited terms intended to complete open 
projects and phase out non-recurring service needs. To aid in monitoring the phase out of such non-
recurring needs, the Contracts Subcommittee requested the City prepare a master list of all major active 
restructuring consultant contracts and their expected end dates. 
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Executive Summary 
 

City of Detroit 
Detroit Water and Sewerage Department 

Sewage Disposal System Revenue Bonds, Series 2015C 

Participation in the State of Michigan – State Revolving Fund Program 

Background on the Detroit Water and Sewerage Department: 

The Detroit Water and Sewerage Department (“DWSD”) is a department of the City of Detroit 
which is established under the City Charter.  DWSD operates both a water supply system and a 
sewage disposal system (the “Systems”), and provides services to the residents of Detroit and to a 
substantial area outside the City.  DWSD is governed by a seven-member board known as the 
Board of Water Commissioners (“BOWC”), which meets monthly.   
 
During the pendency of the Detroit’s bankruptcy, the City, DWSD and the Counties of Macomb, 
Oakland and Wayne engaged in extensive negotiations regarding the potential formation of a 
regional authority, which would absorb several functions of DWSD.  On October 10, 2014, the 
City and the Counties formally approved the formation of the Great Lakes Water Authority 
(“GLWA”), and the Authority has been formally incorporated.  The GLWA held its first official 
board meeting on December 12, 2014.  The GLWA board is comprised of six members: two from 
the City of Detroit, and one each from Wayne, Oakland and Macomb counties, and one 
representing the State of Michigan.  The Memorandum of Understanding to form the GLWA 
contemplates a lease by the City of the Systems to GLWA, and assumption by GLWA of all 
bonded indebtedness of the City related to the Systems, provided that the City is expected to retain 
control of the City retail system (“DWSD-R”).  The GLWA and the City adopted Leases of the 
Systems on June 12, 2015, which become effect on a date (the “Effective Date”) when certain 
preconditions have been met. 
 
GLWA, the City, DWSD and the Counties are targeting an Effective Date of January 1, 2016.  
Additional information  on the GLWA is available on its website: http://glwater.org. 
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Financial Review Commission (FRC) Action Item:  
 
DWSD is requesting that the FRC approve the issuance of up to Twenty-Five Million Dollars ($25,000,000) 
in bonds to implement a State Revolving Fund (SRF) program financing to fund necessary capital 
improvement projects.  Issuance of these bonds was approved by the BOWC on October 28, 2015 and 
approval by the Michigan Department of Treasury is expected on or before November 23, 2015.  More 
detail on this request is below: 
 
DWSD is regulated in part by a National Pollutant Discharge Elimination System (“NPDES”) permit 
program and related Administrative Consent Order (“ACO”), with oversight by the Michigan Department 
of Environmental Quality (“DEQ”).  The current ACO requires DWSD to implement sewer system 
corrective measures to provide reliable capacity needed to process and dispose of biosolids, and mandates 
a timetable for completing the required remedial measures. 
 
A major component of DWSD’s sewer system Capital Improvement Plan is a “biosolids dryer facility” 
project, which will allow DWSD to take its current aging incinerator facilities off-line, and simultaneously 
improve solids handling operations and maintenance expense by over $15 million annually.  This biosolids 
dryer facility is expected to be the largest of its kind in North America, and is also a major component of 
DWSD’s plan to maintain regulatory compliance with new federal air pollution control regulations, which 
become effective in March of 2016.  Construction of the biosolids dryer facility and related incinerator 
improvements is underway, and the contractor is currently months ahead of schedule.  
 
DWSD finances capital improvement projects through the issuance of sewer revenue bonds, which are 
payable solely from applicable sewer revenues, and not from general funds of the City of Detroit.  The City 
does not pledge its full faith and credit to DWSD bonds, and DWSD Funds are maintained separately from 
the City’s General Fund under Section 7-1203 of the Detroit City Charter. 
 
The State of Michigan, through the Michigan Finance Authority and DEQ, has implemented a State 
Revolving Fund (“SRF”) program, which allows for the financing of qualifying projects at below-market 
interest rates.  In September 2014, DWSD issued $123 million in revenue bonds for general sewer capital 
improvements and $27.4 million in revenue bonds for SRF- ineligible costs of the biosolids dryer project, 
at an interest rate of 5.0%.  In March 2015, DWSD issued $81 million in revenue bonds for eligible costs 
of the biosolids dryer project and $33.03 million for eligible costs of related incinerator improvements; 
both at 2.5%, affording significant savings to DWSD and its customers.  DWSD contemplates a third 
tranche of financing for the biosolids project in the amount of $20.4 million (up to $25 million as referenced 
above) in revenue bonds in December 2015 for eligible costs at the biosolids dryer project.  A portion of 
the project also qualifies for principal forgiveness through the Environmental Protection Agency Green 
Project Reserve. 
 
Issuance of these bonds is expected in December 2015 to keep the biosolids project on track.  It is 
anticipated that these bonds, like all other bonds related to the Systems, will be assumed by GLWA on the 
Effective Date. 


	Financial Review Commission  Final  11-23-15.pdf
	Sheet1

	DETROIT FRC Resolution 2015_17.pdf
	DETROIT FINANCIAL REVIEW COMMISSION


