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Voted Bond Issues

Legislative Authority - 1351a of the Revised School Code
Voter Approval Required
Unlimited Tax General Obligations

> Voters authorize school district to issue a specific amount of bonds to
pay for improvements identified in ballot proposition

> School district must levy whatever number of mills are necessary on the
taxable property within the school district to make principal and
interest payments on the bonds

> All of the work must be contracted

> None of the work can be paid to employees of the district
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Voted Bond Issues — cont’d

Permissible Uses of Proceeds, cont’d
- Purchasing land

- Developing and improving sites, athletic and physical education facilities, and
playgrounds

- Paying the costs related to the bond issue, such as professional fees, election
fees, qualification fees, insurance fees, construction fund audit fees

- Purchasing loose furnishings and equipment
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Voted Bond Issues — cont’d

Permissible Uses of Proceeds, cont’d
> Purchasing "technology", which is limited to:

> Hardware and communication devices that transmit, receive or compute
information for pupil instructional purposes

> The initial purchase of operating system software and/or customized
application software, accompanying the purchase of such hardware and
communication devices

> The cost of the design and installation of the technology items listed above

> Refunding all or part of outstanding bond issues
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Voted Bond Issues — cont’d

Subject to the Construction Fund Audit Requirement

> Bond proceeds may be used only for the projects described in the ballot
proposition

> For each series of bonds issued, a school district shall have an independent
audit of its bonding activities conducted within 120 days after the date the
last certificate of substantial completion is executed for all projects financed
by bond proceeds
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Voted Bond Issues — cont’d

Subject to the Construction Fund Audit Requirement, cont’d
> The school district shall submit the report to Treasury:
> Within 150 days after completion of all projects; or
> As part of the school district's annual audit for the next ended fiscal year

> Letter must be sent to Treasury, within 120 days after substantial
completion, requesting this alternative

> Alternatively, the school district may engage an auditor to conduct the audit
of bonded construction projects on an annual basis
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The Players
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Overview Of A Possible Process




How Do WE Get This Accomplished?

The Superintendent Always Keeps The BOE Apprised Of The Information As It Comes In

Step 1 - Evaluate Where The District is financially. Does it have the capacity to borrow? Remember the 15% of Tax
Base Calculation. If the answer is yes then how much can it borrow?

Legal Counsel and Financial Advisor can assist

Step 2 — Evaluate the condition of the district’s facilities and financial estimates to bring the buildings up to optimum
level. Make results public (Board Meetings, Website, Newspaper)

Facilities Assessment Company, Architects and Engineers and Districts Facilities Department can help

Step 3 — Have Financial Advisor run various financial scenarios in order to raise various amounts, make results public
(Board Meetings, Website, Newspaper)

Financial Advisor can assist
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How Do WE Get This Accomplished?

Step 4 — Conduct a survey to determine what financial scenario the community can support

The polling company will conduct the survey

Step 5 — The Superintendent and Administration present all the information to the BOE. The
Superintendent and Administration recommend and ask for approval of an amount and the
date of the election in the form of a resolution which includes the ballot language.

Legal Counsel and financial advisor can assist

Step 6 — The Board of Education approves the ballot language and the resolution.

Legal Counsel and financial advisor can assist
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How Do WE Get This Accomplished?

Step 7 — Board of Education submits signed resolution to County Clerk to conduct the election.

Legal Counsel can assist. Timeframes must be met, paperwork must be submitted approximately
85 days prior to election. County clerk must validate and approve ballot language and conducts
the election.

Step 8 — Create the Citizens Committee to fundraise and campaign for the passing of the bond
issue

The PTO/PTA supporters of the school district will volunteer to do the work. None of this work can
be performed by district employees on district hours or district property except by the
Superintendent.
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How Do WE Get This Accomplished?

Step 9 — Administration along with the Architects, Engineers and Construction Managers
create a construction plan for the planned amount including contingencies. Drawings and
renderings are created to showcase how great the schools will look.

Architects, Engineers, and Construction Managers will help

Step 10 — The Administration with the Financial Advisor create a cash flow plan based on the
construction plan

The Financial Advisor, Architects, Engineers, and Construction Managers will help
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How Do WE Get This Accomplished?

Step 11 — Board of Education and Administration conduct an Information Campaign up to the
election. JUST THE FACTS!

Legal Counsel can assist to keep us out of trouble. Stay away from gray areas!

Step 12 — Create the Citizens Committee to fundraise and campaign for the passing of the
bond issue

The PTO/PTA and other supporters of the school district will volunteer to do the work. None of
this work can be performed by district employees on district hours or district property. The
Superintendent is the only employee who can campaign within limits of the law for the district.
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How Do WE Get This Accomplished?

Step 13 — Board Of Education adopts Series 1 Bond Authorizing Resolution.

Legal Counsel and Financial Advisor will assist to make sure everything is done correctly.

Step 14 — Administration issues an Official Statement to Issue Tax Exempt Building and Site Bonds
Series 1.

Legal Counsel and Financial Advisor will assist to make sure everything is done correctly.

Step 15 — Bond Rating Call is performed between Rating Agency (Ex. Moody’s or Standard and
Poor's) and Administration. Rating is issued.

Fund Balance in the General Fund is a big factor. The rating affects the interest rate that will paid on
the bonds
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