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Key Events

1991 Supreme Court publishes time guidelines “goals”
1998 Courts encouraged to voluntarily adopt measures
2005 Statewide data collection begins
2009 Committee formed to “Michiganize” CourTools



Trial Court Performance Measures 
Committee

Eight Judges
Hon. Paul Sullivan, C17, Kent (Chair)
Hon. Kirk Tabbey, D14A, Washtenaw (Vice Chair)
Hon. Cynthia Arvant, D46, Southfield
Hon. Michael Beale, C42, Midland
Hon. Robert Butts, Cheboygan Probate
Hon. Shana Lambourn, Ogemaw Probate
Hon. Laura Mack, D29, Wayne City
Hon. George Mertz, C46, Crawford, Kalkaska, Otsego

Committee Formed in 2009

Five Court Administrators
Zenell Brown, C03, Wayne
Michael Dillon, D55, Ingham
Kathryn Griffin, C45, St. Joseph
Kevin Oeffner, C06, Oakland
Cindy Rude, Calhoun Probate Register



Charges to the Committee

• Promoting the use of valid and reliable 
performance measures by the trial courts.  

• Promoting dialogue regarding court 
performance and data sharing between court 
and its funding unit.  

• Developing and implementing strategies to 
accomplish these objectives.  



Key Events

1991 Supreme Court publishes time guidelines “goals”
1998 Courts encouraged to voluntarily adopt measures
2005 Statewide data collection begins
2009 Committee formed to “Michiganize” CourTools
2012 Supreme Court order 2012-5 requires

• a statewide implementation plan from SCAO
• review of performance measures effectiveness
• court compliance and reporting data
• publication of measures on web









Performance Measures
Adopted and Implemented

2012 Caseflow Management – Case Age Rates
2013 Caseflow Management – Clearance Rates
2013 Child Support Paid in the Month Due
2013 Public Satisfaction
2013 Recidivism Rates for Drug and Sobriety Courts
2015 Collections Program Compliance
2015 ADA Compliance
2016 Jury Management – Jury Yield
2017 Jury Management – Jury Utilization



Performance Measures
Piloted

• Employee Satisfaction
• Human Resources Program Components
• Internal Financial Controls Systems
• Budgeting
• Integrity of Court Records – Critical Data Fields
• Minimum Security Standards
• Probate Deficiencies and Administrative Closings



Caseflow Management

Clearance Rates



• Is the court keeping up with the incoming caseload?  

Clearance Rates
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OUTGOING CASELOAD
# Cases Disposed or Made Inactive

During the Year
---------------------------divided by---------------------------

INCOMING CASELOAD
# Cases Filed or Reopened

During the Year

Michigan’s Clearance Rate Formula



Caseflow Management

Case Age Rates



Case Age Rates

Is the court disposing of cases within the time 
guidelines?  

Michigan Supreme Court, Administrative Order 2013-12 

Divorce With Minor Children

85% of all divorce cases with children should be 
adjudicated within 301 days from the date of case 
filing and 95% within 364 days. 



How does Michigan calculate the 
percentage of cases disposed within the 

guideline?  

# Cases Disposed Within the Time Frame 
During the Year

-----------------------------divided by-----------------------------

# Cases Disposed During the Year and 
# Cases Pending Over the Time Frame at Year End



• Is the court disposing cases in a timely manner?  

Case Age Rates
Divorce With Minor Children
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CASE AGE BEGINS at the appearance and arraignment on the complaint 
and warrant or citation, or at the appearance made by 
motion and followed by an order14

CASE AGE ENDS at adjudication of all counts against the defendant

TIME NOT COUNTED during inactive status as a result of:
a warrant being issued before adjudication
a defendant being referred to the Department of Community Health for evaluation to 
determine whether competent to stand trial
a defendant is found incompetent to stand trial
a case being stayed through an order issued by

an appellate court for interlocutory appeal
the trial court for military stay (for traffic misdemeanors)

14 First appearance means arraignment date (meaning, the arraignment occurred) or an appearance by way of motion (such as a motion of nolle prosequi) 
that is followed by an order (whether that order is the result of a hearing or not). If no arraignment date is present, then appearance date means payment 
date (meaning, a payable citation has had a payment applied).

What starts/stops the case age clock?  



• AO 1991-4 - Rescinded
• AO 2003-7 - Rescinded
• AO 2011-3 - Rescinded
• AO 2013-12

– Amended 9/1/2016

Caseflow Management
Administrative Orders



Child Support Payments

In the Month Due



Percent of Child Support
Paid in the Month Due
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Percent of Child Support
Paid in the Month Due
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Percent of Child Support
Paid in the Month Due
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• How does my court compare to others?  

Percent of Child Support
Paid in the Month Due
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Public Satisfaction Survey



Public Satisfaction Survey

Are court users satisfied with the service they 
received at the court?  

Old-fashioned paper surveys
5 days at each court
~20,000 surveys every even-numbered year



Public Satisfaction Survey

1. I was able to get my court business done in a 
reasonable amount of time today.  

2. I was treated with courtesy and respect by court 
staff.  

3. The way the case was handled was fair.  
4. The judge/magistrate/referee treated everyone 

with courtesy and respect.  
5. The outcome in my case was favorable to me.  
6. As I leave the court, I understand what happened 

in my case.  



Public Satisfaction Survey

7. What Case Type?
8. What is Your Role at the Court?
9. What is Your Gender?
10. What is Your Race?
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I was able to get my court business done in a 
reasonable amount of time today.  
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I was treated with courtesy and respect by court 
staff.  
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The way the case was handled was fair.



78%

10% 12%

82%

10% 8%

88%

7% 4%

Agree or Strongly Agree Neutral Disagree or Strongly
Disagree

Percent of 
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The judge/magistrate/referee treated everyone 
with courtesy and respect.  
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As I leave the court, I understand what happened 
in my case.  



Recidivism Rates

Drug and Sobriety Court Programs
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Percent Re-Convicted Within 2 Years of Admission
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Percent Re-Convicted Within 2 Years of Admission
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Percent Re-Convicted Within 2 Years of Admission

8% 8% 6% 7%

17%
14%

17%
21%

2009-2010 2011-2012 2013-2014 2015-2016

Admission Year

Statewide All Participans

Statewide Comparison Members



ADA Compliance



Goal

• Persons with disabilities must have equal and 
full access to the court system.  



ADA Compliance Measure

 Court must have a policy in place.    
 Chief judge must appoint an ADA 

coordinator. 
 Every court location must have an ADA 

contact person.  
 Chief judge and ADA coordinator must 

receive training.  



Jury Management

Juror Yield
Juror Utilization



• Is the court maximizing the use of citizens in the jury process 
and minimizing the number of unused prospective jurors?

Balancing Act

The need for a 
sufficient 

number of 
jurors for a 

trial.  

The 
inconvenience 
and cost of 
calling jurors to 
the court.  



Decisions to Make
• How many questionnaires do we 

need to send out based on past 
response/qualification/availability 
rates? 

Data Collected
• Juror Yield

– # Questionnaires Sent to 
Prospective Jurors

– # Returned, Qualified, Available

Data Driven Decision Making



Decisions to Make
• How many questionnaires do we 

need to send out based on past 
response/qualification/availability 
rates? 

• How many jurors need to be 
summoned and told to report to the 
courthouse based on past 
appearance rates?  

Data Collected
• Juror Yield

– # Questionnaires Sent to 
Prospective Jurors

– # Returned, Qualified, Available

• Juror Utilization
– # Jurors Summoned
– # Told to Report / Actually 

Reported

Data Driven Decision Making



Decisions to Make
• How many questionnaires do we 

need to send out based on past 
response/qualification/availability 
rates? 

• How many jurors need to be 
summoned and told to report to the 
courthouse based on past 
appearance rates?  

• How many jurors need to be sent to 
the courtroom for questioning in voir
dire?  

Data Collected
• Juror Yield

– # Questionnaires Sent to 
Prospective Jurors

– # Returned, Qualified, Available

• Juror Utilization
– # Jurors Summoned
– # Told to Report / Actually 

Reported
– # Sent to a Courtroom
– # Questioned in Voir Dire

Data Driven Decision Making
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Collections Programs



Collections Program Components

• Has the court implemented the 7 components 
of effective collections programs to enforce 
court-ordered financial sanctions?  

• Includes:
– Restitution to Make Victims Whole
– Monetary Penalties for Criminals

• Does Not Include:
– Child Support
– Civil Judgments



Required Components
1. Staff or staff time is dedicated exclusively to collections activities.
2. Enforcement of the requirements of MCR 1.110 and 

communication of the expectation of payment.
3. Payment requirement on the day of assessment.
4. Application/financial statement information is verified and 

evaluated to establish an appropriate payment plan.
5. Payment alternatives are available for those who do not have an 

immediate ability to pay.
6. Litigants are closely monitored for compliance, and actions such as 

delinquency notices, costs to compel appearance, and wage 
assignments are taken promptly for noncompliance.

7. Submit required receivables and collections reports to the SCAO 
annually.



Optional Components
8. Promptly and consistently use statutorily permitted graduated 

sanctions such as 20 percent late penalty, costs to compel 
appearance, show cause hearings, bench warrants, and/or state 
income tax garnishment/intercept.

9. Use of locator services.
10.Referral to outside agency for collections after all in-house 

collections efforts are exhausted.  



Status Report



Resources and Support

Court Visit
Best Practice Manuals and Guides

Management Assistance



• Regional Administrator
• Meeting with Court Leaders
• Data Packet with Summary Analysis

Annual Court Visit



Best Practices Manuals & Guides



Management Assistance

• general court administration, probation 
services

• policies and procedures
• human resources
• records and case file management
• case processing
• jury management
• collection and enforcement of court-ordered 

financial obligation 



Future Direction

More data visualization.  
More timely access to measures.    

Ability to drill down.  



Contact Information

Laura Hutzel
Statistical Research Director
Michigan Supreme Court
State Court Administrative Office
hutzell@courts.mi.gov
517-373-2222
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