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1 Benton Harbor, Michigan
2 Wednesday, September 24, 2014 - 11:05 a.m.
3 MR. VAUGHN: Tt is 11:05 and I am calling the
4 Receivership Transition Advisory Board meeting to orxder.
5 Mr. Widigan, would you please call the roll?
6 MR. WIDIGAN: Cary Vaughn?
7 MR. VAUGHN: Here. | “
8 MR. WIDIGAN: Bret Witkowski?
9 MR, WITKOWSKI: Here,
10 MR, WIDIGAN: ShaJ;‘on Hunt?
11 MS&. HUNT: Here.
12 MR. WIDIGAN: Marvin Raglon?
13 . MR. RAGLON: Here. . _ |
ﬁfléji :Mg;EWIDIGAN ;quorumnls present{: SRS ﬁjﬁj’ﬁf{
15 AﬁR. VAUGHN: AIf.the folks in the éudlence
16 would like fo speak there s a sign-in sheet at the
17 front. If you do not sign the sign-in sheet, you will i
18 not be recognized.
19 The first item on the agenda 1s the approval
20 of the agenda. We all have a copy of it.
21 Is there any discussion or modifications
22 needed?
23 Seeing none, I move that we approve the—agenda
24 as presented.
25 Is there a second?
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of the July 30th, 2014 RTAB meeting minutes.
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_approval.
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M8, HUNT: I second.

MR, VAUGHN: All those in favor of the motion,

MR, WITKOWSKI: Aye.

MS., HUNT: Aye,
MR. RAGLON: Aye.
MR. VAUGHN: All those opposed, say no.

The approval of the agenda as presented is

The third item on the agenda is the approval

Is there a discussion on this item?

I would entertaln a motlon on thlS 1tem.,-

MS8. HUNT: I second.

MR, WIDIGAN: I would just like to note there

were a couple corrections.

MR, VAUGHN: I'1ll sum up.

Is thefe a second?

MS. HUNT: I second,

MR. VAUGHN: Very good.

All those in favor, say aye,.
MR. RAGLON: Aye,

MS, HUNT: Aye,
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1 MR. WITKOWSKI: Aye,
2 MR. VAUGHN: All those opposed, say no.
3 The motion to approve the July 30th RTAB
4
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meeting minutes with noted corrections is approved,

Old Business is the Capital Improvements Plan.

Mr. Widigan, would you please give us a
synopsis of this plan?

MR. WIDIGAN: Okay. So the City submitted to
Treasury their Capital Improvements Plan for our
reviewing approval.

- In summary, this basically lists off a wide

range of capital needs across multiple cost centers and

it's a great startlng p01nt for the City to base thelr :“;“_h:

liéﬁnext 31x flsca] years off off:

‘Eric Cline has submltted a summary of it,
but just to kind of cap it up, the Plan goes over
everything that's required by the City. It identifies
$4.8 million in capital needs over the next six years
with $2.1 million being allocated by City funds and
$2.6 million being committed from'grant or loan funds.
Capital needs have been identified from areas
of Public Safety, Utility Services, Public Works,
Community Development and General Administration areas.
Approval of the City's 2015 to 2020 Capital

Improvements Plan is being recommended as presented.
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_ It is also being recommended that the City be

required to maintain the document per the conditions of
the Final EM Order.

MR, VAUGHN: Are there any further discussions
or questions for Mr, Widligan?

MR, WITKOWSKI: No. 1'll make a motion to
approve then.

MR. VAUGHN: Is there a second?

MR. RAGLON: I second.

MR. VAUGHN: That being said, all those in

favor, say aye,

MS. HUNT: Aye.

say no.
The motioh to approve the City's Capital
Improvements Plan as presented is passed.
‘ I move to require the City to maintain a
rolling Capital Improvements Plan as required by the
Final EM Order.

Is there a second?

MS. HUNT: T second.

MR, VAUGHN: Is there any discussion?

All those in favor of the second motion, say
aye.
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1 MR, RAGLON: Aye.
2 MS. HUNT: Aye.
3 MR. WITKOWSKI: Aye. |
4 MR. VAUGHN: All those opposed, say no.
5 The second motion to require the City to
6 maintain a rolling Capital Improvements Plan as required
7 by the Final EM Order 1is passed, !
8 The next item on the agenda is the Operaﬁional
3 Plan, the Five-Year Budget. See Attachment 3.
10 Mz, Widigan, do you have anything for us on
11 this?
12 MR. WIDIGAN: Yes. So this plan includes a
_____________ 13

reflect1on of the Clty 8 posltlon, -including .

-
L~

faccompllshments and challenge'

?thafﬁstlllfrémain to the ;

ey
N

City. The City has noted that its underfunded pension J __ ”_”

S
[#)%

plans, needs for infrastructure improvements, pending

[y
]

litigation and other costs drivers. The plan shows

-
o0

fiscal years ending 2017 and 2018 have annual deficits

—
o

and fiscal year ending 2018 has an antlcipated 23 percent

ju)
[

fund balance.

21 What has been subnitted tof;ﬁg Treasury we

22 found to be a really good template, Aétually, we have

23 talked about using it to give to other cities as a

24 starting point., A really good job.

25 The only thing is the City should include a
( Q&A Reporting, Inc.
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1 forecast for not just the General Fund, but also
2 Enterprise Funds and Major Funds just to give a little
3
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14 ‘water ‘and the ‘sewer. funds?.

1s

bit more projection for the City to work off of and then
also identify ~- they have in the back of the plan the
key initiatives that they wish to work on. It would be
great if the City would just kind of include maybe when
they plan to start each of their initiatives.

S0 my recommendation would be Jjust to postpone
approval of the City's Operational Plan and just ask that
the City add in BEnterprise Funds and Major Funds and
identify which fiscal year the City plans on beginning
each key initiative.

MR. VAUGHN: There's two Enterprise Funds,

" MR. WIDIGAN: Thét‘é rigﬁg{_yesf
like the forecast for Lhe General Fund. Correct?

Did you like the format of the General Fund?
Were we okay with the General Fund? )

MR. RAGLON: Yes.

MR, WITKOWSKI: Yes.

MR. VAUGHN: Okay. We think that would be a
good thing to include those then?
MR, WITKOWSKI: I do.
MR. RAGLON: I do.

MR..VAUGHN; And the forecast would look much

the . }I.
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1 MS. HUNT: Uh-huh,
2 MR. VAUGHN: Any further discussion on this
3 item?
4 I would entertain a motion on this item.
3 MR. WITKOWSKI: I1'll make that motion,
o MR, VAUGHN: Métion to ——
7 .MR. WITKOWSKI: Approve,
8 MR. RAGLON: Postpone,
9 MR. WITKOWSKI: Postpone.
10 MR. VAUGHN: We might want to postpone.
11 MR, WITKOWSKI: Postpone. Sorry.
12 MR, VAUGHN: The movement is to postpone.
3 Is there a second?. ...
15 MR VAUGHN: A1l those in favor of postponing
16 this motioﬁ, say aye.
17 _ MR. WITKOWSKI: Aye.
18 ' MS. HUNT: Avye.
19 MR, RAGLON: Aye.
20 MR. VAﬁGHN: All those opposed, say no.
21 The motion to postpone the City's Operational

22 ¥inancial Plan as presented 1s approved.
23 I also move to require the City to include a
24 forecast for all Enterprise Funds and all Major Funds,

25 along with identifying which fiscal year the City plans
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1 oﬁ‘beginning each key initiative.
2 Is there a second?
3 MS. HUNT: I second,
4 MR, VAUGHN: Are there any discussions on this
5 item?
6 - All those in favor, say aye.
7 MS. HUNT: Aye.
8 _ MR. WITKOWSKI: Aye,
9 MR. RAGLON: Ave.
10 MR. VAUGHN: All those opposed, say no.
11 The motion is passed.
12 New Business. The approval of resolutions

13 and ordlnances from the Clty Commission meetlnqs.“

‘7?i$£€' We have Jﬁiy zlst?;2014mm

el ‘ _Thai:"_:s Attachment 4.
15 The ltems Jnclude Lhe nminutes of June 16th's regular |
16 meeting, minutes from June 25th's special neeting,

17 resolution to £ill the vacated commission seat, closed

18 session to discuss a legal matter. This closed session

19 was to discuss the Martlew settlement and was approved at

20 the July 30, 2014 meeting.

21 Is there any discussion on this item?

22 I would entertain a motion on this item.

23 MR. WITKOWSKI: I make a motion to approve.
24 MS. HUNT: 7T second it.

25 MR, VAUGHN: All those in favor, say aye,.

= o aeean ptity [T A L PP e TS A TR ST Y TR i B Pt o e S e L P L g ey Ca
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L MR, RAGLON: Aye.
2 MR. WITKOWSKI: Aye,.
3 MS. HUNT: Ave,.
4 MR, VAUGHN: All those opposed, say no.
5 The motion to approve all City Commission
6 resolutioﬁs from the July 21, 2014 meeting is approved.
7 The next item on the agenda is the August 4th,
8 2014 regular meeting, which includes minutes of the {
9
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June 21 regular meeting, resolution approving the

appointments to the Economic¢ Development Corporation
Board.
Do we have any discussion on this item? !

- I would entertain a motion.on -this item. . -

approve.
MR. WITKOWSKI: I'll second that. |
MR. VAUGHN: All those in favor, say aye.
MR. WITKOWSKI: Aye,.
MR. RAGLON: Aye,
MS. HUNT: Aye.
MR. VAUGHN: All those opposed, say no.
The motion to approve all City Commission
resolutions from the August 4th, 2014 meeting is
approved,
The next item on the agenda is the August 18,
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1 2014 regular meeting., The items include the minutes of

2 the August 4th regular ﬁeeting.

3 Are there any discussions on this item?
4 I would entertain a motion on this.

5 M8. HUNT: I move to approve,

6 MR. VAUGHN: Is there a second?

7 MR, WITKOWSKI: 1T'l1l second it.

8 MR. VAUGHN: All those in favor, say aye. “-
9 MS. HUNT: Aye.

10 MR. RAGLON: Aye,

11 MR, WITRKOWSKI: Aye.
12 - MR. VAUGHN: All those opposed, say no.

Z_The motlon to _Approve . all -City. Commlssxon

f% resolutlons from the Augus_: hﬂuAi,mx_._;:;;f?;;lm

__approve¢ o
16 The next item on the agenda is the
17 September 2nd, 2014 regular meeting, which includes the

18 minutes from the August 18th regular meeting,

19 Is there discussion on this item?

20 I'11 entertain a motion on this item.

21 MR. WITKOWSKI: I make a motion to approve it.
22 MS., HUNT: T second it.

23 MR. VAUGHM: All those in favor, say aye.

24 MR. WITKOWSKI: Aye.

25 MS. HUNT: Aye.

Q&A Reporting, Inc.
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1 MR. RAGLON: Aye.
2 MR, VAUGHN: All those opposed, say no.
3 The motion to approve all city Commission
4

resolutions from the September 2nd meeting ls passed.
The next item on the agenda are the City
Manager Items from August and September 2014,
Mr. Watson, do you have anything to say?

MR, WATSON: No, I ﬂust have a question. On

[T o < JRC R AU &1

the resolutions that were just passed, I think there may
10 be an issue with the dates it refers to for the regular
11 meetings, because it says, "Minutes of June 16," I think
12 that would have been July 5th, and then the subsequent

3 one, on the second one where it says, ?Jung521ﬂ;wquldztH:___A“.

14 have been July 21st. SanmmmUa e
15 R wTkowskr: I have July. u
16 MR. VAUGHN: You have July. 0

17 " MR, RAGLON: I have July on mine, too.

18 MR. WATSON: Okay. ALl right. Fk
19 MR, RAGLON: You don't have the revised one.

20 MR. WATSON: I've got the old one, Okay.

21 Sorry.

22 Other than that, I have no items to bring aﬁ

23 this time,

24 MR, VAUGHN: Okay. Thank you, Mr., Watson.

25 The next items are Nonaction Items, monthly

Q&A Reporting, Inc.
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at the time of the preparation of that document had not
been received, so I had a question about that, too, and [

talked with Jodi and she said that we hadn't gotten it

D Y T R Y B TP e e A P L S

Q&A Reporting, Inc,
800-408-0070 captions@me.com

R o e Tt ke e TR E— i LI e TR P P R =

Advisory Board Meeting September 26, 2014
Page 14
1 financial report from July 2014, That's Attachment
2 Number 8. |
3 ' Do we have any discussion on this item?
4 Seeing none, the monthly report from July 2014 |
5 will be filed.
6 The next item is the August 2014 monthly
7 report, Attachment 9.
8 Is there discussion on this item?
9 MR, WITKOWSKI: I've just got a couple of
10 guestions.
11 On Equipment Rental, how often is the Major
12 and Streets paying the General Fund?
13 - MR, WATSON: . What we -did was we moved that to.. ..
e
15 MR. WITKOWSKI: Oh, okay. N
16 MR. WATSON: So it will reflect in —- should
17 be in the next month’s —- N
18 MR. WITKOWSKI: That's fine. I was just
19 curious.
20 And then I noticed on Major Streets, it
21 doesn't show any revenue, ‘ - !
22 MR, WATSON: The receipt of the Act 51 money
23
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1 yet, so we're just waiting on that money to trickle in.
2 MR. WITKOWSKI: And then when I look on the
3 expenditure side on Major and Local Streets, I don't see
4

equipment rental expenditures. You show it as a revenue
on-the General.

MR, WATSON: Okay.

MR. WITKOWSKI: I don't know if it's under
sonething else, _ '
- MR, WATSON: I don't have the document in
10 front of me, that's why, so --

o oL X oy W

11 7 MR, WITKOWSKI: Okay. Well, it's just not on
12 the expense side. I just didn't know if it needed to be

13.added or.1lf it s in a dlfferent llne 1tem R
' :-m WATSON, “Hhal 11%e-

-”15_RTAB a response to that 50 that everyone w1ll know. . _
1o MR. VAUGHN: What normally happens, at least
17 in county road commissions, is that those equipment

18 rentals get charged to the projects, so you normally i
19 don't see an equipment rental expenditure line item for

20 those projects,

21 MR. WITKOWSKI: I think somewhere they do.
22 MR. VAUGHN: Do they?
23 © Miss Lundquist can straighten us out on that,

24 I could be wrong.
25 MR, WITKOWSKI: Well, I think counties are

D A oA St B SR R P E Ty R e R R B IR R T Y
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1 different.
2 MR. VAUGHN: Is 1t?
3 MR, WITKOWSKI: Yeah.
4 MR. VAUGHN: Okay,.
5 MR. WITKOWSKI: And then it sald, "Debt
6 Service." What's that for? What project is that fox?
7 It's a lot of money.
8 MR. WATSON: The $100,000. |
9 MR. WITKOWSKI: Yeah,
10 MR. WATSON: Yeah, that's another question I
11 have for her and, when I went through it, she was on her
12 way where she had to go --

git‘s aﬁonce~a year payment -

“MR.., WITKOWSKI .T.understand, and I . assume .

‘MR, WATSON: Yeah,_but I didn't get that. I
will make sure both of those are forwarded to the RTAB

so we'll be on the same page with that.

MR. WITKOWSKI: And then my last question is

under Utilities Services --

MR, WATSCN: Uh-huh.

MR, WITKOWSKI: -- as "other" revenue at
182,000. It has water, sewer and "other." I mean that's
a lot of money.

Do you know what the "other" is?

MR. WATSON: No, I don't, not at this time,

AT T e A LT e s T A A T L T R L T T T B T e o T T e A S R T T T E S L L L A O A A ST T
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1 MR, WITKOWSKI: Okay. That's fair. I'm just
2 curious because it's about a third of the revenue.
3 MR, VAUGHN: What fund are vyou looking at?
4 MR, WITKOWSKI: Water Services Fund, last
5 page, Page 4. Yoﬁ'll see water, sewer and then it says,
6 "other.," TIt's such a big category.
7 (Brief pause.) . A d
8 MR. WITKOWSKI: And those are my only
9 questions., Thank you.
10- Oh, can I ask, how is the audit going?
11 MR, WATSON: I was going to givg you that
12

Wy one thing.

update next.

- MR. WITKOWSKI: --Okay,: :

2x. U That was %

MR, WITKCOWSKI: Then can I ask --

MR. VAUGHN: I'11 yield the floor to you.

MR. WITKOWSKI: I see a lot of storm drains
getting done,

MR, WATSON: Correct.

MR, WITKOWSKI: Where is the money coming |
from?

MR, WATSON: Which storm drains are you

referring to?

MR, WITKOWSKI: Well, T think I saw one cn
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1 McAllister and some other streets, the curb and the
2 gutter --
3 MR, WATSON: We had a grant from the Federal
4 Highway Administration that's being funneled through MDOT
5 and what you're seeing -- they're actually getting ready
6 to redo Broadway.
7 MR. WITKOWSKI: Okay.
8 MR, WATSON: . As part of that, all the storm
9

drains were done as well as they're going to do some
10 ADA work. - Colfax-is scheduled for next year. They're
11 going to do the same thing on that, which is a big

12 project we're waiting on.

Definitely help the water - -

. M. WITKOWSKI;

15 MR. WATSON: Yes, sir.

16 MR, WITKOWSKI: I was just driviﬁg around and

17 1 saw it. q
18 MR, WATSON: Yep.

19 : MR. RAGLON: How much was that grant?

20 MR. WATSON:. For which one?

21 MR, RAGLON: You just mentioned that there was

22 a grant, a federal grant, :
23 MR. WATSON: That total grant, about $500,000
24 T believe is the total because it combines -- initially,

25 there were two separate ones; there was the Broadway

P L T e L TR P e R TP T BT R S O s e T e D N P R e S B B T e L P
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prqject and then there was the Colfax project. We
combined the two of them, so the pot of money basically
got put together. So I believe it's right around 570,
$560,000 --

MR, RAGLON: Okay.

MR. WATSON: -- total for that, so --

MR, WITKOWSKI: Is that through TwinCATS or

is that something --

MR, WATSON: That's through TwinCATS, vep,

and, also, the CMAQ project is being done on Empire and

Pipestone, which is the light signal replacement, so you

see work being done up there as well, so —-

MR. WITKOWSKI: And for. the audience, TwinCATS.

MR, WATSON: Twin Cities Area Transportation

System.

MR, WITKOWSKI: And everybody competes for a
pot of money -—-

MR. WATSON: Yeah.

MR, WITKOWSKI: ~~ the counties and cities and
villages, _

MR. WATSbN: And we were fortunale because the
Colfax project actually was pushed out -- it was
scheduled to be done in 2018, but someone couldn't get a

project done; I can't remember which municipality, so the

T T e e T s e A T e B L A T S T TR T P T S L S T e AT E A R 72
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1 pot of money became available and basically they amended

2 the project allocation and gave it to us, so we actually

3 moved it up two years, so we're very, very thankful for

4 that.

5 MR, RAGLON: Thank you. I

6 MR. WITKOWSKI: Thank you.

7 MR. VAUGHN: Any further discussion on the

8 August 2014 report?

9 The next item is the City Manager Update. |

10 Mr. Watson? V

11 MR. WATSON: Well, in addition to the pre --

12 the kind of --

MyAcur1031ty questlon

RPN T \ hauprev1ew:¥the_”ud;tor5 got_
15 here on the 15th of Sepfembéf”  Thus far, everything is
16 going great. They've talked to Jodi and myself a couple
17 times and they're very, very happy with how the audit is p
18 going and the fact that it's very smooth. They should be
19 out of here probably the middle of October and they're

20 going to take a week off in the process and then come

21 back and finish up, so we should be presenting the audit
22 November-ish, early December. 8o we're very, very
23 anxious to see how this is going to come out, but that's

24 pretty much the big thing that's going on right now.

25 plante Moran is doing it and they've done it the last i
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1 couple three years, so we're like very anticipatory
2 about what the results are going to be. |
3 MR. WITKOWSKI: Will the accounting firm give
4 us a presentation, too?
5 MR. VAUGHN: I think we can if we want to.
o MR, WITKOWSKI: 1 think it would be —— I mean
7 that's just my personal opinion.
8 They will present to the Council?
9 MR. WATSON: Corrxect, they'll be presenting to
10 the Council,

11 MR. RAGLON: I think it would be appropriate
12 then for them to present to us as weli.
13 - MR VAUGHN: . Yeah. .

=
L IS

MR. WATSON: I will definitely pass that on to

oy
o

them so we can make sure that we set up a time for that

=
~]

presentation to be made to the RTAB as well.

18 MR. WITKOWSKL: Thank you,

19 MR. RAGLON: Thank you. !
20 MR, VAUGHN: Thanks.

21 Anything further?

22 MR, WATSON: That's it. ILike I say, the

23 projects that we have that we're working on —- oh, also,

24 one last thing. We are applying for the Distressed

25 Communities Grant, which we were provided information
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2

from the State Treasury Department for a grant.

The application is due on the 31st and so
we're gathering information and putting that grant
together to be submitted in advance of the October 3lst .
deadline,

The grant in total is $8 million and I believe
you can get up to 2 million per community. So we're

putting together a nice package project. We could almost

[No JENE + « JRNNNE NS B o S 4 L = o~

use the whole 8 million, but I won't be greedy, and we'll

10 submit that to the Treasury for their consideration.
11 MR. RAGLON: Great,
12 MR,

VAUGHN: Thank you, Mr. Watson.
Uhehuh, .

H
e

15 public Comment.

16 Is there anyone in the public that would 1like

17 to speak? !
18 Seeing none, there is Board Comment,

19 Let's go down the line, if anybody would like

20 to speak,

21 MR. WITKOWSKI: Mine were all answered through

22 the financilals.

23 MR, VAUGHN: Miss Hunt?

24 MS. HUNT: I'm good.

25 MR. RAGLON: No.
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1 MR. VAUGHN: All right. Thank you.
2 The last item on the agenda is Adjournment.
3 I mo&e that we adjourn this meeting.
4 Is there a second?
5 MS. HUNT: I second,
6 MR. VAUGHN: All right. All those in favor,
7 say aye. i
8 MS. HUNT: Aye.
9 MR. WITKOWSKI: Aye.
10 MR. RAGLON: Aye,
11 MR. VAUGHN: All those opposed, say no.
12 - The meeting is adjourned. Thank you. !
130 tn o v (AL 11:28 a.m. meeting adjourned.)

16
17
18
19
20
21
22
23
24
25

FECETENY
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