City of Flint
Receivership Transition Advisory Board Agenda
Wednesday, August 12, 2015
2:00 PM

Flint City Hali
Council Chambers — 3™ Floor
1101 S. Saginaw St,
Flint, Michigan 48502

L CALL TO ORDER

A. Roll Call

B. Approval of Agenda

C. Approval of July 15,2015 RTAB meeting minutes (attachment #1)
Il OLD BUSINESS

NONE
I, NEW BUSINESS

A. Mayor and Council President

B. Approval of Resolutions & Ordinances for City Council Meetings

1. Resolutions from Regular City Council meeting of July 13, 2015 (attachment
#2)

2. Resolutions from Regular City Council meeting of July 27, 2015 (attachment
#3)

a. Resolution #150559 — FY 15 Budget Amendments (attachment #3a)
C. City Administrator Items
1. Budget to Actual — June 2015 (attachment #4)

2. City of Flint Strategic Plan — Information Only (attachment #5)

IV.  PUBLIC COMMENT

V. ADJOURNMENT
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1 Flint, Michigan

2 Wednesday, July 15, 2015

3 2:01 pm.

4 THE CHAIRPERSON: It is 2:00. This meeting
5  ofthe Flint RTAB will be in order. There are copies

6 of the agenda in the back of the room for anyone who

7  doesn't have one but wishes to. Also in the back isa

8  sign-in sheet for anyone who wishes to address the

0  Board during public comment.

10 Item I A, Roll Call, T'll let the record

11 reflect that all five RTAB methber_s are present. We do
12 have a quorum.

13 Item 1 B of the agenda, we had a Jast minute

'1.4 addition involving a renewal of a transportation

15 millage resolution, For that, is there any objection

16 to adding that item to the agenda?

17 MR. LARKIN: No objection,

18 MR. McMAHAN: No objection.

19 THE CHAIRPERSON: If not, any objection to
20  approving the agenda as amended?

21 MR. McMAHAN: So moved with the amendment.
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MR, McGHEE: Support.

MR. LARKIN: Support.

THE CHAIRPERSON: Those in fav-or‘?
BOARD MEMBERS: Aye.
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THE CHAIRPERSON: Opposed?

The agenda's approved.

Item I C, approval of the minutes of the RTAB
meeting of June 11th. Those were previously passed
out. Are there any corrections or additions to those
minutes?

1f not, I'll entertain a motion that the
minutes be approved as reported.

MR. LARKIN: So moved.

MR. McMAHAN: - Support.

MS. WALKER-GRIFFEA: Support.

THE CHAIRPERSON: Those in favor, please say
"aye".

BOARD MEMBERS: Aye.

THE CHAIRPERSON: Opposed?

The prior meeting minutes are approved.

Item 11, Old Business. We have before us a
request for exetmption for obsolete property. This item
was before us at the last meeting. We have in our
packet information provided by the City Administrator

as well as information provided by the City Couneil.
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It happens to be before us based upon Section 19 of the
Emergency Manager Order 20. It's a situation where an
econotnic or redevelopment issue was presented to the
Council and disapproved. So the tiebreaker goes to
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this particular board.

Also, at the conclusion of the last meeting
we had the opportunity, as members, to present a series
of questions to both the City Administrator and tl;.e
Council and reccived responses back from those. Just
for purposes only, on discussion, is there a motion
that the exemption be approved?

Again, for discussion purposes only.

MR. McMAHAN: A motion.

THE CHAIRPERSON: Support?

MS. WALKER-GRIFFEA: Support.

THE CHAIRPERSON: Motion conveyed and a
second. Any discussion of the members?

MR, LARKIN: I would -~ T would like to
address the Board and I would like to acknowledge that
[ would -- T would be abstaining from the vote of this
specific topic, due to my level of involvement with
this particular project in advance of being appointed
to the Transition Advisory Board.

THE CHAIRPERSON: Other discussion?

Other members?



22

23

24

25

MR. McMAHAN: I don't have any, other than to
say | want to thank the City and the Council for the
completeness of their responses to the questions. They

were very informative and complete.
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MR, McGHEE: Yeah, I second that. Not only

_informative but also timely. They did a great job in,

you know, providing answers and responses to those
issues or questions or concerns.
THE CHAIRPERSON: Any other discussion?
[f not --
MS. WALKER-GRIFFEA: 1 guess | would just
like to say --
THE CHAIRPERSON; Yes?
MS. WALKER—GRIFFEA: [ would just like to
say, as a part of the discussion, onc of the things
that prefty much jumped out at me is that, as we move
forward, working together with this new configuration,
that it would be great and [ would be very supportive
of the City Council making sure that they're having a
voice as things are moving along with resolutions with
the Mayor and the City Manager.
[ think that, as I read the information, it
looked like some of the conflict that caused this vote
to be different was a lack of communication between

those two or three organizational components.
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THE CHAIRPERSON: Other comments from the
members?

If not, questions on the adoption of the
motion? The motion is that the requested exemption for
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obsolete property be approved. Those in favor, please
say "aye". |

MR, McMAHAN: Aye.

MR, McGHEE: Aye.

MS. WALKER-GRIFFEA: Aye.

THE CHAIRPERSON: Opposed?

The motion is adopted.

Item 11, New Business. A, Approval of
Resolutions and Ordinances of the City Council
meeting.s. Mr. Cline, is this an issue to which you
wish to speak?

MR. CLINE: Good afternoon. Just to draw
your attention to one particular item, Resolution
Number 448 is requesting a budget amendment to the
fiscal '16 budget to account for additional expenses
related to the 911 consolidation.

[ believe since this is an amendment to the
two-year budget, it would require the State Treasurer
to approve that. So, typically, the RTAB boards will
make a recommendation to approve that amendment to the

budget, assuming of course that you -- that you agree
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with that. Therefore, it has been somewhat the
practice of the other RTAB boards to adopt the other
resolutions from that particular meeting with the
exception of that particular resolution which yow'll
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see singled out on your agenda and then address that in
a separate motion so you can inake a recommendation to
the State Treasurer on that.
So I don't know if there's any specific
questions on this particular packet. [ believe
everything else was pretty standard I've had but I did
want to note that just procedurally for you. So --
okay. Thank you.
THE CHAIRPERSON: Has money been identified
with regards to this particular item?
MR, CLINE: I believe it has, yes. There is
some information that was provided by the City on that.
I would defer to them for more specific discussion as
té that. But yes, the money has been identified. [
believe that there's no undue strain on the City's
budget to make this amendment. And, as [ understand
it, the 911 consolidation will be complete, I believe,
by either late August or early September. So --
THE CHAIRPERSON: And your recommendation
will be that the resolutions, other than 448, be voted

upon separately and then 448 then would be voted upon?
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MR. CLINE: Yes, yes. Because that would be
in the form of a recommendation to the State Treasurer
to approve an amendment to the two-year budget, so --
THE CHAIRPERSON: Is there, then, a motion to

STORM REPORTING
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the effect that the resolutions from the June 8th City
Council Meeting, other than 448, be approved?
MR. LARKIN: So moved.
MR. McMAHAN: Support.
THE CHAIRPERSON: A motion is made and a
second. [s there any discussion? |
If not, those in favor please say "aye".
BOARD MEMBERS: Aye.
THE CHAIRPERSON: Opposed?
Motion is approved.
That leaves Resolution 448. Is there a
motion that Resolution 448 be approved?
MR. McGHEE: [ motjon that this particular
resolution is amended as recommended.
THE CHAIRPERSON: Is there support?
MR. LARKIN: Support.
THE CHAIRPERSON: Any discussion?
[f not, those in favor of the motion, please
say "aye".
BOARD MEMBERS: Aye.

THE CHAIRPERSON: Opposed?
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The motion is adopted.

Item 2, a Resolution from the Regular City
Council meeting of June 22nd, Attachment 4.

Mr. Cline, any coimiments with regards to this?

STORM REPORTING
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MR. CLINE: I believe that everything here is
pretty self-explanatory. There is a Brownfield
agreement between the City and the County that is up
for consideration that is simply workirg through the
County to administer a Federal Brownfield grant for
some environmental cleanup within the City. And
there's also a change order for approximately $2,200
for IT services. Most of the items, in my review, seem
pretty standard.

The -- | will say that the Brownfield
agreement, also, the City currently has a couple of
other agreements of a similar nature in place. Sol
didn't see anything, fooking through it, that gave me
cause for concern on that. So I think this is a
standardized meeting. So if there's no specific
questions --

MS. WALKER-GRIFFEA: 1 have a question.

MR. CLINE: Yes?

MS. WALKER-GRIFFEA: How does 150484.1 fit

into this?

MR. CLINE: And that is -- I'm sorry. Which
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subject is that?

MS. WALKER-GRIFFEA: 150434.1.

MR, CLINE: 484.1, 1 believe that is the
change order. 484. I'm trying to find it. And what

STORM REPORTING
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is your specific question related to it?

It is a change order to an [T service
contract to increase the amount of funding available to
the vendor to perform some additional activities for
the City.

- MS. WALKER-GRIFFEA.: Is it within the

Environmental Protection?

MR. CLINE: No, there's a separate issue,

MS. WALKER-GRIFFEA: So it is separate?

MR. CLINE: Yes. I'm sorry.

MS. WALKER-GRIFFEA: Okay. That was it.

MR. CLINE: Okay.

THE CHAIRPERSON: And with respect to all of
these involved dollar amounts, have appropriate funding
sources been identified?

MR. CLINE: Yes.

. THE CHAIRPERSON: Is there a motion, then,
with respect to the resolution from the Regular City
Council meeting of June 22nd, as described by
Mr. Cline, be approved?

MR. McGHEE: So moved.
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MS. WALKER-GRIFFEA: So moved.
THE CHAIRPERSON: Support.

MR. LARKIN: Support.

THE CHAIRPERSON: Discussion?

STORM REPORTING
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Those in favor of the motion, please say
"aye".

BOARD MEMBERS: Aye.

THE CHAIRPERSON: Opposed?

The motion is adopted,

Item 111 3, Resolutions of the Regular (sic)

City Council Meeting of June 29th. Those are
Attachments 5a and 5b. Mr. Cline?

MR. CLINE: Yes. What we have here, this is
the -- took placc at a Special City Council meeting on
June 29th. The City Administrator presented a series
of year-end budget amendments to the City Council,
which were ultimately adopted.

However, the City Council amended the motion
to adopt the budget amendments and in order to use
about $200,000-0f the City's existing fund balance for
use for grass and weed abatement throughout the City.
1 wanted to note that the City's standing fund balance
at this point is just under $500,000. It is $495,153
by information I have. So use of the $200,000 would --

would be using approximately 40 percent of the City's
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existing fund balance.

We have a memo from a City Admiuistrator that
indicates her concerns with this use of fund balance
and shows that such a vote and such usage is not
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consistent with the City's fund balance policies and
has expressed concern over this usage.
I think what is before the RTAB -- and 1
don't know if you have specific questions and I
would -- I would think that you may want to speak with
the City Administrator on this, if need be. But one of
the concerns that -- or procedurally one of the
concerns that the RTAB needs to recognize is that,
whatever decision that you render, it's either going to
be an approval, which approves both budget amendments
and the use of the $200,000 or it's going to be denied,
all of it.
You're not in a position to sort of pick one
and not the other bccausé it was all contained within
one vote and the limitations of the RTAB is pretty
much, I guess, ah up and down vote process. So you'll
need to take that into account if the Board rejects
this action and the City is going to have to go back
and determine how to address those budget amendments
because they were for a fiscal year end that is now

passed and ended June 30th.
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If it move -- if you approve it and it moves
forward, then the City's going to have to be concerned
with the drain on its fund balance and the fact that
those policies were established by Emergency Manager

STORM REPORTING
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directive and are in place through City policy. So --

and there are minimum thresholds, I believe 12 to

15 percent is what the City is supposed to have.
Unfortunately they're not quite that level

but they're on path to build up to it. So it'sl-- it's

a rather complicated issue before you. So I don't know

if you have any other specific questions.

THE CHAIRPERSON: And what 1s your

“understanding of the difference, if any, between

Resolution 488 and 488.17

MR, CLINE: As best as [ have been able to
determine from multiple readings of this, Resolution
488 just effectively acknowledges that the Council is
going to amend the budget amendments as presented.
They -- that resolution really has, in my analysis, no
effective -- it doesn't really do anything one way or

the other. It's more of just a ceremonial statement

that we're going to amend these budget amendments and

then 488.1 is actually the one that -- that adopts the
action that is now before you.

THE CHAIRPERSON: Okay.
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MR. CLINE: So, really, you have -- | guess
you could say you have -- you have two motions to -- to
consider but the first one, really, there's no
practical effect to it.

STORM REPORTING
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MR. McMAHAN: But these are coupled. Did |
understand you correctly?
MR, CLINE: Well, there's a separate vote
taken that -- and that was their intention, to amend
the budget amendments.thﬂ were presented fo them.
MR. Mn.:MAHAN: Well, you just said that this
is an up or down on --
MR. CLINE: Yes. But you could vote -- you
could vote separately on each one.
MR. McMAHAN: Okay. So we can break it up?
MR. CLINE: Yes. But you can't -- what I'm
saying is what ~I'm sorry. I--whatl --justto
clarify what I said earlier is that you can't separate
the actual budget amendments from the use of the
$200,000. That's intertwined in the vote that was
taken. But that second resolution, which was actually
the first vote taken by Council, that really has no --
it's more of a position statement, as [ interpret i,
than an actual action statement.
THE CHAIRPERSON: I believe that we inay have

questions, or at least I do, for the City Administrator
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but I'm going, to make surc others of my colieagues may
have questions as well so I'll let them go first.

MR. LARKIN: 1have a question for the City
Administrator. If, based on the -- what has just been

STORM REPORTING
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provided as far as our options for voting here today,
if the amendments that were presented to City Council
by your administration are not approved, what impact is
that going to have in the operation of the City moving
forward over these next 30 days until the RTAB meets
again?
MS. HENDERSON: It doesn't have an impact in
the sense that we're -- we've completed that fiscal
year. However, the impact that I see is that we don't
have a budget amendment for the past year and that is
something that we are supposed to have. That's general
accounting principles; that we should have amended the
budget. 1t's in accordance with the -- the fiscal
responsibility, the financial responsibility orders
that are in place. And 1 gave you a copy of those, of
two of those.

We are supposed to have budget aimendments at
every quarter and this happens to be our year end
quarter, which is the fourth quarter. So we do need
that budget amendment for auditing purposes to close

out. Because those, the implications of that, would be
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that we could get findings because that is not approved
because we don't -- if you're asking speciﬁcally about

the $200,000, of course we're out of that year so we
couldn't go back and spend $200,000 on grass abatement.
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It would be in this year, if we did that at this point.

THE CHAIRPERSON: [sit --is it your
un&erstanding with regards to the issue before us,
which is a City Council resolution, that were we to
disapprove that resolution, that the situation at that
point would be that you, as the Administrator, and the
City Council would then go back and revisit your
original request to them?

MS. HENDERSON: I would do that. I would go
back and -- and I would ask the Council President if he
would be willing to revisit that so that we could talk
abouf that again. However, we are out o_f that fiscal
year. So we do need to have a budget amendment in
place. So 1 hope that answers your qu-cstion. We do
need that budget amendment and 1 do continue to fill
the same position that I presented in the memo about
that.

THE CHAIRPERSON: And placing the particular
budget amendment in place would require what action by
this Board or action by you and the City Council?

MS. HENDERSON: It would require action with
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the procedure that I, as the City Administrator, have
to go through to take those things to the Council and
then it comes to the RTAB.

THE CHAIRPERSON: And can you speak to --

STORM REPORTING
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even though we have your memo here from July 1, can you
speak to the issue of the fund balance requirement, the

12 percent and the impact that the $200,000, if

approved, would have upon the current balance?

MS. HENDERSON: Yes, I --1can. In the --
the memo that I sent to you all, it basically explains
that this is a -- the fund balance, we do have an
wnrestricted fund balance of the $1 million that was
actually budgeted. So at the end of this -- of the

fourth quarter, it ended up that -- such that it was
1 -- it would have been 1.495 million.

All of this -- the City has a fund balance at
this point because of .that emergency loan and that was
for $7 million. That $7 million was granted to the
City and the $7 million was then paid to another fund
that the general fund holds, just for some background
on that.

So coming out 495,000 over the 1 million that
was budgeted, that puts the City in a situation where
you have -- it would still be less than 3 percent. So

we budgeted the I million, came out 1 point -- just to
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say 1.5 for purposes of the meeting.

However, the fund balance policy clearly
states that the City shall maintain an unrestricted
reserve, an amount equal to no less than 12 percent and
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no more than 15 percent of budgeted general fund
expenditures at all times.

It was understood when the Emergency Manager
left that the City would not be in a position that we
would have 12 percent of the fund balance -- of --

12 percent fund balance. So the plan to do that is to
budget accordingly. So we're budgeting the million
dollars because that's realistic at this point.
However, this is a situation where the City actually
had an overage of the -- the -- the .5 milli'on.
So with that being said, we're notl too --

with the fund balance policy, we're not at 12 percent,
we're not even close. And for me and for what I feel
the fund balance policy was put in place for, it was

something that was adopted -- I would like to note that

it was adopted by Council, under emergency management

they adopted it, and then it was ordered by the
Emergency Manager as well.

This, to me, says that we need to get to the
12 percent and it doesn't speak to if we happen to have

.5 million over the 1 million budget or whatever it tmay
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be, that we should spend it if we're not at the

12 percent. And because we're not at the 12 percent, 1
think it's an -- we're in a very detrimental time. And
to have a budget that is 51.3 million into only --
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we're not talking about a fund balance, we're not
talking about juét this year. There's not any fund
balance, other than what we're speaking of right now,
that's resulted out of the City having the $7 million
loan. |
Because as we go over the budget later in

this meeting, you'll see that this is not even

included, This, the $7 million, the loan was not taken
into account when this budget was actually done for
'016 for the year that we're sitting in right now which
started July [.

Sol hoPe that gives you a little bit of
background and this is not to shy that T don't
understand the City's stance on grass abatement. And
that is why Administration has come up with a plan to
deal with grass abatement.

However, at this point, to take fund balance
that's in the general fund of which all of your
enterprise funds depend on, meaning general fund is not
restricted, 1f something happens, that's where you can

get the money from. If something happens, for
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instance, with the water fund, sewer fund, the general
fund is not restricted. So, therefore, the money has

to come -- come there. So all funds rely back upon the
general fund, so that's why it's important that we do
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have a fund balance.
And this is standard practice for
municipalities, that you would have at least 12 to
15 percent of fund balance so that, if anything
happens -- there are extenuating circumstances and
expenses that may come up. For instance, as in your
memo, it talks about the re-appraisal that the City
will have to do. And that is something that the State
Tax Cominission is requiring the City to do. Thatisa
general fund expense.
So the City will have to pay and budget for
to pay that. And this is unrestricted fund balance.
So, therefore, that is somewhere that we possibly may
have to utilize the fund balance. So that is why il's
important to always have a fund balance and then there
are just some more instances and [ know that you
guys -- you all have that information so I won't go
into that. So I hope that helps.
THE CHAIRPERSON: Any guestions?
MS. WALKER-GRIFFEA: I have a question. Have

we been able to start the grass abatement?
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MS. HENDERSON: Yes, we have. We have. And
we also -- their -- we had funding located for this
year, meaning in our CDBG there was an allocation. We
had an allocation of 60,000 and that was for the tool
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shed, different recs and that would be grass abatement
as well.
Also, we took $100,000 in our -- in the
Public Works Department and those funds are restricted
so those were fbr right-of-ways. Right-of-ways have
been a huge issue for the City so we are addressing
that and so we found -- and then we also took $20,000
from fund balance and that was without coming to the
Council for an amendment for this year, meaning we
looked in another department that we thought would
possibfy be lower than the allocation and we took that
20,000 from there and we're utilizing that for grass
abatement as well.
Also, in addition to what was already

allocated in thé budget from CDBG, we found another
$20,000 to allocate there as well to kind of switch
around because what was important for myself as the
City Administrator and Ms. Lundquist as the Chief
Financial Officer is that we do not start to go into
fund balance for situations like this because we really

need to get to this 12 to 15 percent of which is one of
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the fiscal stability policies and we really need to --
because that is how this community can become fiscally
stable and sustainable. Thank you.

MR. LARKIN: T have a question. Was there --
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and 1 don't know if this may be more appropriate for
Council, But was there any rationale behind the
specific request of 200,000; was it based on any
particular value or in accordance with any other
proposals that were out there or where did that number
come from?

MS. HENDERSON: There was a motion there that
was actually -- the $200,000 came from the Council
Chair Josh Freeman, he put the number out there, 1t's

$200,000. And ! don't know if you all are aware, for
grass abatement that is an expensive cost. So the
$200,000 probably was a lower number than probably
their iniddle ground. I'm just speaking, I don't know.
But, for grass abatement, it is expensive. |
So 1 can acknowledge that, even though I don't believe
that it's in the City's best interest to take the fund
balance to do that. So Ihope that kind of helps you.
1 don't know if you would like a Council member to
address that or --
MR. McMAHAN: You've indicated in your memo

that you identified resources, approximately $140,000,
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in this year's budget, the 2016 budget.

MS. HENDERSON: That's correct.

MR. McMAHAN: For this purpose, without any
budget amendment and within the balance budget for the
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City's standard, is that still the case; is that
correct?
MS. HENDERSON: That is correct, And we are
impiem‘enting that right now.
MR, McGHEE: So, just for clarity's sake, 1
have a question. We are at the point in time in the
year, in the fiscal year, where we need a budget
amendment but approve-ment of this particular amendment
would also approve the $200,000 for -- is that correct?
MR. CLINE: Yes.
MR. McGHEE: Okay..
MS. HENDERSON: That's correct.
MR. LARKIN: You mentioned the possibility of
fines if we don't approve the budget.
| MS. HENDERSON: No, not fines. We could have
ﬁndinés.
MR. LARKIN: O, findings.
MS, HENDERSON: For audit purposes.
MR, McMAHAN: And how does that typically
conciude?

MS, HENDERSON: That -- have you all decided?
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MS. LUNDQUIST: October.

MS. HENDERSON: Octaber.

MR. McMAHAN: So there's several meetings
between now and then for the Council?
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MS. HENDERSON: That is correct. 1t would be
best by -- we would -- by August would be great or by
July 15th. I know that's today,

Yeah. Any -- anything?

THE CHAIRPERSON: Other questions for the
City Administrator?

MS. WALKER-GRIFFEA: Can I ask him?

THE CHAIRPERSON: Yes.

MS. WALKER-GRIFFEA: So we cannot separate,

correct?

MR. CLINE: Correct.

MS. WALKER-GRIFFEA: Okay.

MR. CLINE: It's all or nothing.

MS. WALKER-GRIFFEA: Okay.,

MR, McMAHAN: But the Council has sufficient
time to pass the requisite amendment prior to the audit
close?

MR. CLINE: I believe they would, yes. All
communities try to address these things prior to the
end of the fiscal year, Given that the City has to

work through the RTAB as well, I think that none of us
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collectively were quite in sync yet, since we had just
completed our first meeting, to really get that

scheduling worked out and recognize that, which is not
unusual when a RTAB begins operation in a conununity.
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However, | believe it is kind of my opinion
that I think if they just go back and redo it, although
it may not be a perfect solution, it is a solution that
could be pursued and would probably be at least for, at
a minimum sake of appearances, it would be better than
ndthing. Though 1 think some additional research in
that line could, you know, help the City. But that's a
line of conversation that is still going on, I think.

But as the City Administrator indicated and [
think her next step, if the Board does not approve
fhis, would be to go back and ask the City Council to
readdress this, so --

THE CHAIRPERSON: Mr. Larkin?

MR. LARKIN: So, procedurally, moving
forward, if an amendment is brought forth to Council
and an additional amendment is put on it, is this the
only option that we have at that point? Is this --
and, for instance, I asked we address the -- the
Advisory Board addressed earlier a specific exemption,
Cily Administrator had one point of view, the Council

had one point of view, it was brought forward, we had a
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choice. Is that possible with a budget amendment?
MR. CLINE: Idon't befieve that it is.
MR. LARKIN: Okay.
MR. CLINE: For the OPRA tax -- tax exemption
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that you addressed earlier, that was specifically

identified in the final Emergency Manager Order to make

that possible. But in this case, it does not. There

are some narrow exceptions under certain circumstances

where the City Administrator can come forward to you.
But in ﬁlis particular case, she presented

budget amendments. Those were adopted but there was

additional add-ons to the motion and, therefore,

because that's a City Council action, 1 believe that

it's before you as either you concur with them or you

disagree and you're going to deny it.

MR. LARKIN: Thank you.

MR. CLINE: Anything else?

THE CHAIRPERSON: M. McGhee?

MR. McGHEE: No. Forgive me, I'm just
processing this. Understanding that, obviously, this
needs to be approved but I'm just stuck on the all or
nothing piece, considering that -- so if the -- bear
with me for a second.

MR. McMAHAN: Well, ] think -- may [?

MR. McGHEE: Yeah, go ahead.
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MR. McMAHAN: 1 think, proceduraily, we have
to encourage -- with recognizing that the RTAB exists,
1 think, procedurally, we have to encourage the Council
adiministration to not bundle things in this way because
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it creates a difficult -- given our present structure,

it creates difficulty for us to process it It

presents us with an option of having to send something
back to the -~ you know, which we would rather not do,
obviousty --

MR, McGHEE: Right.

MR. McMAHAN: -~ you know, given the
requirements. But if presented this way, it also
restrains our ability to act.

MR. LARKIN: 1 guess our question to Eric,
though, is did they have a choice; could it have come
before us without being bundied?

MR. CLINE: They could have voted onitasa
separate motion. Why they elected to -

MR. McGHEE: That's it.

MR. CLINE: --to -

MR. LARKIN: Okay, Thank you for that.

MR. CLINE: Yeah, Why they elected to

approve it in the same motion as the budget amendments,

I can't say. But they could have simply, you know,

adopted the budget amendment, for example,
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hypothetically, and then made another motion to use the
200,000 and then voted on that and then you could have
voted separalely on these issues. So --

MR. LARKIN: Okay.
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MR. CLINE: --that could have been an
option. See, the nature of the RTAB, the way it is
structured, it is basically a reactionary body and, as
you review the action of the City. Council, it's either
you -- you review it -- you affirm it or you review it,
you disagree but there's no -- for lack of a better
term, there's no line item veto capability. So you
can't say, "Well, [ like this part of the motion but
not that part"; it doesn't work that way.

THE CHAIRPERSON: So the issue before us has
to do with Resolution 488.1 adopted at the special
meeting. We don't presently have a motion before us.
But at 1east for pufposes of Board diseussion, if any,
is there a motion that Resolution 488.1 from the
Special City Council Meeting, June 29th, 2015 be
disapproved, for discussion purposes only?

I'm sorry?

MR. LARKIN: So move.

THE CHAIRPERSON: Is there support?

MR. McMAHAN: Support.

THE CHAIRPERSON: Discussion?
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MR. McGHEE: So we have compliance rules,
right, the fiscal year?

THE CHAIRPERSON: Um-hmin.

MR. McGHEE: And we also have a fund balance.
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So it's just the -- considering that they were bundled,
a motion for bundling, they weren't separate, the
conclusion of the audit is anticipated?

MS. HENDERSON: In -October.

MR. McGHEE: October. I'm thinking aloud,
sorry. Thank you.

THE CHAIRPERSON: While you're thinking
aloud, the -- the -- the issue for me, I guess, is
two-fold. One is it appears to be the case -- and

correct me if I'm wrong -- that at least some funding
has been identified to address this issue without the
need to invade the fund balance; is that correct?

MS. HENDERSON: Yes, that is correct.

THE CHAIRPERSON: And secondly, my concern

would be with regards to the fund balance currently, at
least as of the end of last fiscal ycar, being just
under $500,000 is nowhere close to the 12 percent as
recommended by the City's own ordinance.

And given the fact that the City just
recently, several months ago, left emergency status, 1

would be concerned about anything -- just as an
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individual RTAB member, 1 would be concerned about
anything that would either jeopardize the City's
financial condition or even send the signal that City
officials weren't sufficiently concerned about
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maintaining that balance.
To some extent, given that the existence of
the emergency loan is not too far stretched to say that

this fund balance is as good as the Department of

~ Treasury's fund balance. So, as an individual RTAB

member, ] would have some reluctance in approving the
use of almost half of the existing fund balance toward

a particular activity that the City Administrator has
already identified other sources to fund. Idon't know
how other members feel about that.

MR. LARKIN: I would have to concur in when
you think about the role of the.Transition Advisory
Board, 1 believe we're in place to -- to help
transition into home rule. And, if we are making
decisions or encouraging decisions that are viewed
negatively by those who influence the transition, then
we won't really be doing our job.

So ifit's -- if we're communicating to the
State that we are not able to be -- make fiscally sound
decisions, that won't look well towards a successful

transition. And 1 think that that's going to be really
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important as we make our decisions moving forward is
trying to communicate to the State level as a whole
that we ate, in fact, ready to make those decisions so '
we can move to home rule.
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So I would agree with you, Chair.
MR. McGHREE: Yeah, I think it's a matter of
the dollars as well. [ mean, understanding that, you
know, the fund balance is there and present, regardless
of the dollar amount, large in part due to the loan, 1
mean, it does speak to the dollar amount. Tdo have a
question, though, and I'm not sure who would be the
proper person to answer this question.
s it possible for this particulat body to
approve or remove approval for the original resolutions
as presented to Council without improvements? I'm just
CUrious..
THE CHAIRPERSON: No, that would be that
resolution before us. |
MR. CLINE: No, that resolution is not before
you and that is not what the City Council voted on.
MR. McGHEE: Okay.
MR. CLINE: So, yes, the Chair is correct.
What you have to decide upon is what the action that
they -- they took.

MR. McMAHAN: [t would -- Mr. Chairnan, it



22

23

24

25

would be possible for the Board, however, to pass on it
since if the Board's recommendation to the Council
that, if the Counci! were to approve the resolution of
original amendments solely, that RTAB would be
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supportive of that?
THE CHAIRPERSON: Absolutely.
MR. McMAHAN: That could come as a separate
approval?
THE CHAIRPERSON: Absolutely.. Other
discussion?
If not, the question's on the adoption of the
motion. And the motion was that City Council -~ in
Resolution 488.1 that the adopting of the Special City
Council meeting June 29th, 2015 not be approved. Those
in favor of the motion, please say "aye".
BOARD MEMBERS: Aye.
THE CHAIRPERSON: Opposed?
Motion is adopted.
1 don't know if we wish to formalize the
census of the Board.
MR. McMAHAN: Mr. Chairman, I'd like to move
that the Board resolve the issue since of the -- since
the Board can transmit that resolution to the City
Council, indicating that we are supportive of the

budget amendments, unamended budget amendments, as
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presented, we would be supportive of that.
THE CHAIRPERSON: Support?
MR. LARKIN: Support.
MR. McGHEE: Aye.
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MS. WALKER-GRIFFEA: Support.

MR. McGHEE: Oh, you called for support. I'm
sorry.

THE CHAIRPERSON: Motion has been made and
supported. Any discussion?

Hearing none, those in favor of the motion
please say "aye".

BOARD MEMBERS: Aye.

THE CHAIRPERSON: Opposed?

Motion is adopted.

Item 111 B, City Administrator items.

Ms, Henderson?

MS. HENDERSON: The CFO will be presenting
the budget action.

MR. CLINE: Mr. Chairman, just as a reminder,
we did add the one item to the agenda for the -- the
millage that -- the transportation millage that was
adopted by the City Council,

THE CHAIRPERSON: This particular item was
forwarded to us, I believe, earlier this week, Itis

an - as [ understand, a renewal of a transportation
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millage and it is before us today because action hasn't
been takén, I believe, by the day before the next RTAB
meeting, So has everyone had a chance to take a look
at this?
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MS. WALKER-GRIFFEA: Uh-huh.

MR, McGHEE: Uh-huh.

THE CHAIRPERSON: Is there a motion that this
particular item be approved?

MR. LARKIN: So moved.

MS. WALKER-GRIFFEA: So support.

THE CHAIRPERSON: Is there support?

MR. McGHEE: Support.

THE CHAIRPERSON: Discussion?

MR. LARKIN: So I --a form of discussion,
clarity. Has the -- the decision needs to be made the
day before our next meeting, Has this been brought
before Council already or are we -- is the motion that
we're making right now as we're -- if this is passed,
we are in support of it?

" THE CHAIRPERSON: My understanding is this
was approved by Council.

MR, LARKIN: Okay. Okay.

THE CHAIRPERSON: Is that correct?

MR. CLINE: Yes, this was a -- this was

adopted by the City Council. It was adopted,
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believe, this -- this Monday.

MR, LARKIN: Okay.

MR. CLINE: And the City contacted our
office, given the timeframes. Because it has to -- it
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has to be submitted to the County one day before your
next RTAB meeting. And they asked if we could consider
this meeting -- right, And it is a -- my understanding
is it is a renewal of an existing millage so there's no
increases or anything,
My office indicated we'd be happy to put it
before the Board so the City Council has already voted
on it. I believe it was an eight to one vote on that,
if 1 remember the minutes correctly, though you should
have received a copy of the minutes. But I believe the
vote was eight to one ih favor of the -- the
resolution. So--
THE CHAIRPERSON: Questions on the adoption
of the motion?
Any further discussion?
Those in favor, please say "aye".
BOARD MEMBERS: Aye.
THE CHAIRPERSON; Opposed?
Motion is adopted.
Now, Item I1I B 1.

MS. LUNDQUIST: Good afternoon.
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BOARD MEMBERS: Good afternoon.

MS. LUNDQUIST: You have before you a
slightly revised format and I'll just go briefly .
through that. The budget to actual revenue expenditure
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report has changed for the period purportedly through

May 31st, than the report that you were provided last
month. It came on -- actually, just after your first
meeting, you'll see activity for fiscal year '13/'14
compared to activity through 5-31-14 so that you can
kind of see where were we each month this year,
compared to the fiscal year prior, and then with the
available balance and the percentage of budget used
year-to-date. This is a tool that we internally, here

at the City, use quite frequently for projecting where
we are compared to the budget, in terms of project
completion, revenue, receipts, et cetera.

~ The budget amendments that were proposed took

into account the activity through this period and

projected those through fiscal year end, ultimately to

be in compliance with the uniform budget and the County

Act. 'We want to make sure that we don't have any
expenditures that exceed approved appropriations.

At the end of May 31st, 2015 we would have
been approximately 92 percent through the fiscal year.

So looking down the furthcst right-hand column,



22

23

24

25

“"Percentage Budget Used Year to Date”, each month that
you look at this, you would probably take a look at
revenues and say, "Okay. Where are we?" Hopefully,
we're doing slightly better than projected when it
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comes to receiving our revenues so you would hope to
see something above 92 percent there. And then, on the
expenditure side, we would hope that we are doing
better than expected on controlling the costs and we
hope to see 92 percent or below.

Otherwise, as of May 3 1st, we were pretty

much on track to end the fiscal year as anticipated and
that's also reflected in the budget amendments that had

been proposed for June 30 with a fund balance higher
than anticipated.

The cash flow -- or the cash balances is also
required by the Emergency Manager Order 20 that was
provided before you. Due to the timing of the
appropriations, we provided through April 30th. We're
in the middle of completing May. At the time that the
reports were due last month for the period ending
May 31st, that would be a change going forward. So
that ultimately you'll -- I can provide May, I suppose,
with June. But going forward next month you'll have
the unaudited balances through fiscal year end. And

that's all I have. Thank you,
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THE CHAIRPERSON: Questions?
Item 2, Budget Overview.
MS. HENDERSON: We provided the budget

document. Did you all receive that?
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MR. McGHEE: Uh-huh -~ yes.

MS. HENDERSON: I'd like to start with --
with Page 14. These are the City Council priorities
for the '016 budget year. These were taken into
consideration when -- when developing a budget for the
'016 and '017 fiscal year,

On Page 16, you have the revenue projections
and that's for -- because we do a two-year budget for
'016 and it's for '017 as well. And the total would be

162- and t_hat's for'016 and '017. And those are
projections, And the expense projections for
'016/'017, the total, and that includes the enterprise
funds, water/sewer fund, that would be 162- in total
for the expense projection as well.

And on Page 19 you have your general fund
budget, the revenucs, cxpenses. This projection is for
five years so they can - it does show you where we
believe we will be over the projected five years. 1
would like to note that the $7 million is not included
in this budget. We did not have the emergency loan

when we worked on this budget. And it has already been
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revised in the sense that we received that and we have
accounted for that.

The police and fire millage, the revenues
expended on that, all of that's outlined in the
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neighborhood police millage. Those millages are very
i1np6ﬂant, as far as public safety because it does fund
a percentage of the public safety. And when I say
"public safety", meaning police and fire.
There's a parks millage that's accounted for
the revenues and expenses on that as well. The public
improvement fund, five-ycar projection on that as well.
The major streets fund, those funds are
Act 51 funding and the local streets as well.
The lighting special assessment, the City
does have a special assessﬁmnt for lighting; waste
collection and assessment for that as well.
Drug forfeiture funds; that is something that
if there is drug money that's gone through the process
and then it's turned over té the City, this is where it
would appear and it gets back to the City and the City
can utilize it for certain restricted -- restricted
activity.
Building safety fund, it's 542 funds. CDBG
home dollars, these -- these are grants, other grants

as well that would be outside of those Federal grants
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and State,
The sewer fund and the water fund, those are
our two enterprise funds, business-type activity,

meaning those funds are supported by the revenue that
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you bring in, it runs exact to -- 2 utility, for
instance, electricity, Consumers, we can compare {0
that. It is a business-type function, you are expected
to charge rates fo support this product.
So that would give us a total of revenues of

156- and then it has the expenses at 162-. .This does
not take into consideration the fact that we did
receive that $7 million. So it will kind of -- it will
show more of a deficit and it's really not a deficit.
We don't -- fhe City does not have a deficit. After

about ten years, the City does not have a deficit.

MS. WALKER-GRIFFEA: Can [ ask a question?

MS. HENDERSON: Uh-huh.

MS. WALKER-GRIFFEA: How did you -- what did
you base your projection on?

How is it done?

MS, HENDERSON: That is we work with the
assessor. The assessor helps us, as far as what we
believe we will bring in based on property. So if you
go to all of your -- I'm getting to the revenue source.

1 may have skipped over that. And maybe this will
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help, if I can go to the revenue sources that -- that's
after when we get to general fund, it will show the
revenue sources that we have. So that's the next page
so -- and hopefully that will answer yout guestion,
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MS. WALKER-GRIFFEA: And the other question
is for the 7 million, how does that factor into the
budget? Is it -~ you said it's going to show more of a
deficit. How much?
MS. HENDERSON: That, the $7 million, meaning
the $7 million that was a deficit, that money was owed
to another fund, meaning our enterprise fund. So that
money was transferred over to the business-type funa
whiéh would have been the water and sewer fund. Those
funds were transferred out. And it wiped away the
deficit that you had in the general fund because the
-general fund is the fund that owed those other funds,
if that makes sense.
MS. WALKER-GRIFFEA: It does but will it show
a deficit somewhere else or --
MS. HENDERSON: No, it will not. It will
not,
MS. WALKER-GRIFFEA: Okay.
MS. HENDERSON: It wiped that out.
MS, WALKER-GRIFFEA: So there's no --

MS. HENDERSON: We don't have a deficit in



22
23
24

25

any of the funds at this point. And the fund that
we -- the general fund, that would have been a fund
balance with the other issue that we were speaking
ghout earlier. So it was a fund balance for the
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general fund because the general fund no fonger has a
deficit. And before that, it would have been a deficit
before the emergency loan, there would have been a

deficit in that fund,

MS. WALKER-GRIFFEA: So we don't have to make

any emergency loan paymnents back to anyone?
MS. HENDERSON: We do.
MS. WALKER-GRIFFEA: We do?
MS. HENDERSON: We do. We make that every
year. It's about 466,000 a year.
MS. WALKER-GRIFFEA: Okay.
MS. HENDERSON: We do have to -- that is a
loan. And it's over a 15-year period.
MS. WALKER-GRIFFEA: Fifteen years, okay.
MS. HENDERSON: And it's a 2.89 percent
interest rate.
MS. WALKER-GRIFFEA: Thank you.
MS. HENDERSON: Okay. Revenue projections:
That's on Page 8 and that talks about the different
revenue sources that we have and their projections for

016/'017. And just so you'll know, with the property
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tax, property and special assessment taxes, we get that
information from the Assessor, he can base it on
market -- the market rate, how -- if he thinks that the
CL will go up, how he figures that out.
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And then we work together to come up with a
conservative projection so that we can -- because our
budgets are based on what we will collect within that
year, so we're conservative on that.

The other sources: A large source of income
for the general fund is the income taxes. Income
taxes, we base that off of what we've collected the
previous year, if we're going down. If we're going up,
we're conservative with those so we can project

accordingly.

The sales tax revenue, that comes directly
from the State. We're given that information as to
what that will be and so that will be the
constitutional and the statutory.

And the charges for services, any services
that we offer, that could be inspections, that could be
a number of things. Transfers in that would be from
our enterprise funds, we do charge the enterprise funds
for the City operating those funds, the management of
that, there are administrative fees. We do have a

PILOT, payment in lieu of tax, because we can do that



22

23

24

25

because that is a business-type fund. So we do have a
payment in lieu of taxes that comes from our
business-type activities, meaning the water and sewer
fund.
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And so these are projections from '016 and
'017 and that's on Page 28, Our expenditures are
broken down by fund. On 29, you can see a pie chart of
that, However, on Page 30, it breaks -- it breaks it
completely down into our revenues and then also the
appropriations, so those will be our expenditure
departments that we have to expend; the City Council,
District Court. And it goeé on to break that out. And
this is our actual budget document. And this is the
budget that was in place when the Emergency Manager
left. He left a two-year budget in place and this
would be it.
Number 31 -- or 32, it's our authorized
position list that was left in place as well. The
capital improvements start on Page 34 and those were
broken down as to you can even see fiscal year '15,
what was completed, and then what's planned for '016
and even '017 as well.
And then as you go through each fond, like
for the capital -- park capital improvements, those are

described. The transportation improvement plan is
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included as well.
And if you could move to Page 43, the pension
and retiree healthcare, by fund. This shows the

percent of the budgets that we are expending on pension
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and retirees' healtheare and it shows -- it breaks it
down by fund.
And on 48 it starts -- after that, it starts
the master fee schedule -- all of the City's fees,
anything that we do charge for the service, all of
those things are broken down in here. And there are,
like, 18 pages of that.
And that completes the overview. And thisis
the budget document '016/'017 that was left in place by
the Emergency Manager and I did get a chance to work
with Mr. Ambrose on this document. Thank you,

THE CHAIRPERSON: Two questions, if I may,
with regards to the projections of the property tax
revenue. One is what's the City's property tax
collection rate, roughly?

MS. HENDERSON: I don't know off the top of

my head.

THE CHAIRPERSON: And -- and, secondly, does

the City have, in a given year, charge-backs to the
County for delinquent tax?

MS. HENDERSON: Yes, we do.



22

23

24

25

THE CHAIRPERSON: And, roughly, what level
would that -- would that be?
MS, HENDERSON: Tl -- I can check it. 1

can e-mail it to you.
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THE CHAIRPERSON: Okay. And is that factored
in the numbers with regards to projected property tax
revenue?

MS. HENDERSON: We do factor that in.

MS. WALKER-GRIFFEA: If we have other
questions in between, can we send them to you to get
answered?

MR. CLINE: Certainly.

MS. HENDERSON: And I can e-mail that

information, those questions?

MR. CLINE: Absolutely.

MS. HENDERSON: Il get those numbers and
get those to all of you through via Mr. Cline.

THE CHAIRPERSON: Okay. Thank you. Other
questions?

If not, Item 4, Public Comment. M. Cline,
do you have a list of the people who signed in?

MR. CLINE: Ido, yes.

THE CHAIRPERSON: And just as a reminder, the
motion approved at the last meeting to Jimit public

comment to no more than 2 minutes per person remains in
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effect.
MR. CLINE: Yes, first individual is
Monica Galloway.
MS. GALLOWAY: Thank you. And I do respect
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the two minutes but I'd ask for just a little bit of
latitude and the reason why is because, as you sit
through these proceedings, you realize that Council
doesn't really have a voice, not that [ don't respect
Miss Natasha. And Mr., Cline, we don't get to meet with
him so, when he sits up to kind of speak on behalf of
the things that are going on, I kniow that they sit down
and recap. But what I asked that I just want some
clarity -- and [ know you probably can't answer today
as we move through the transition .between the Council
and the RTAB and the administration,

My question or task to the RTAB is for you to
advise us. 1know that you guys are a TAB that, you
know, everything that we approve or disapprove comes
before you. But 1 do not see the advisory piece of it
as to, "Hey, Council, this is why we did what we did"
or let's have a dialogue before we sit before the
public and make a decision on something that you guys
made a decision.

And the reason why I say that is because,

when we sit in leadership-abilities, [ represent one of
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nine boards and so my ideology on a proposal may very
well be different but, unfortunately, we only get to

hash those things out in front of the community in a
meeting that's supposed to be orderly and timely but
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we're expecied to make very important decisions in that
timeframe.
And I just want to share one example, ifl
can. The OPRA, there's a lot that I don't know. The
tax abatement, there's a lot that [ don't lggow. But
what I do know is tﬁat we're called as a leadership to
take this community into financial sustainability based
on leadership that has made poor decisions financially
for years.
So what you have is you have us trying to

make decisions that we think will take the community
where they need to go,' financially, and yet, at the

same time, decisions are still being done lo cause this

community to be in bondage. And why do I say that?

Yes, they say we're out of financial emergency but we

have a loan that instead of being 7 million, it turns

into 8.5 million because you pay interest on that

NOney.

S0 for the next 15 years some of us may not
be here but the community that is left with that debt

has to deal with that debt. And then we deal with KWA,
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which is a hu_ndred million dollar debt that is on this
community for the next 20 years. So whoevet tﬁose
people that decide to come in and those people that
decide to leave, we have to still remember that, before
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the City opens their doors and gets started, those two
debts are on them for the next 15 to 20 years. Then we
have people that businesses, which I -- we want
business to come in but we have businesses that don't
look at this community and say, "This community can't
afford to give you an abatement for the next 12 years."
And then you look at other - like General Motors, I
understand you wave a carrot in front of us, saying,
"We want to do X amount of billions of dollars --
millions of dotlars but, in order for us to do that, we
need you to forgive $162,000 a year." But as I'sit in
my seat, I'm thinking, you look at us and say, "Why
would you fight us over $14,000 a month?"

And 1 sit in my seat and say, "Why would you,
General Motors, come in to a community that is
struggling for resources and revenue and say, But we
need you to not have us pay $14,000 a montﬁ? "

And so what I'm asking this Board to do,
advise us, advise us how we let this community feel
like we're working on their behalf without giving away

their revenue, without tying their hands with their
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revenues. Because we don't give tax breaks to
residents. We know that they're struggling. The water
rate continues to exceed. And now we're not doing it
this year because we're in a mayoral race but we still
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have a hundred million dollars and whatever interest
that is, I've asked Miss Henderson to get that. And
for me, as a financial person, that should be a number
that I should be able to ramble off to you the minute
that you ask me. You know why? Because that's the
biggest debt that this community holds.
And so that's my challengé to this RTAB.
Please advise us. Tell us ﬁow we can communicate with
you before this meeting and be given two minutes to try
and articulate how we feel or what we need from you.
So thank you for allowing -- oh, and then one
more thing. I'm scﬁ‘ry. If you guys can ask about the-
Land Bank having immunity because the reason why we're
looking for money to cut grass is because a lot of the
Land Bank's properties arc not being maintained because
they don't have the maney.
So we get calls every day from residents
saying, even the areas that you guys are supposed to
maintain, you're not, which Miss Henderson just shared
we're not even doing the parts that are considered the

public space, that people can't see.
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And then the second thing is the mandatory
real property assessment that supposedly the State is
requiring that we do but, when we had a meeting the
other day, the Assessor is even like he doesn't want to
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do it, like it's too much for him. But you have the
State saying you're going to do it, it's going to be

done and either you choose somebody that can do it or
we'll take away your revenue share. And this is per
Miss Henderson.

And so for me, let them take revenue sharing,
if that means that all of our community is assessed
properly so that we can know where we stand, Ijust
want to be advised. Thank you for listening.

THE CHAIRPERSON: Thank you.
MR, CLINE: The last individual is Eric Mays.

MR. MAYS: Allright. Thank you, I've

enjoyed the second RTAB meeting and I would say this to

you: Even on the amendment of the 200,000, 1 was
itching to try to talk to you because it ain't a big
deal. You know, we can go back and do it. But at the
time they hadn't found the money. So as we do our
thing to try to make stuff happen, you could really
learn a lot. |

1 appreciate the opportunity to communicate

to you. 1 emphasize due diligence. I emphasize -- I'm
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liking reading the transcripts because that's a

legislative body we have here in power to inquire but
it's been taken away from us under Emergency Managey
Law. Some of my colleagues don't get it. They don't
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spend the time to do their due diligence and I'm kind
of laughing ironically because, if my colleagues
treated you like you just treated Ms. Galloway, I
wouldn't have had a warrant for my atrest for talking
about weed and tax abatements. There's no real time
frame. There's no stringent way to communicate with
others as you would have them do unto you.

If she communicated like she just did to
you -- watch me beat that timeframe when the bell go

off -- you would have called the police and had her

removed and she would have read about herself because

that's what she just did to me.

I don't bite my tongue, Mr. Headen. I've
been futeracting with you for years. |

Miss Beverly Walker-Griffea, you are asking
good questions.

Mr. Larkin, you are asking good questions.

The City Administrator and the Council should
treat people, you know, right. People have different
mentality. And with those different mentalities, they

speak and learn at different speeds. I'll see what we
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can do to be a better community. Get input from us.
Thank you.
THE CHAIRPERSON: Thank you, Councilman.
MR, CLINE: That's all.
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THE CHAIRPERSON: Any other public comment?

MR, CLINE: No more.

THE CHAIRPERSON: Item 5, is there a motion
to be adjourned?

MR. LARKIN: So move.

| THE CHAIRPERSON: Support?

MR. McMAHAN: Support.

THE CHAIRPERSON: Without objection, we are
adjourned.

(Meeting was concluded at 3:15 p.m.)
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i, Mona Storin, do hereby certify that I have
recorded stenographically the proceedings had and
testimony taken in the meeting, at the time and place
hereinbefore set forth, and I do further certify that
the foregoing transcript, consisting of (55) pages, is
a true and correct transcript of my said stenographic
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ROLL CALL

Present: Councilperson: Councllperson Poptar, Councilperson Nelson, Freeman, Davls,

Councilperson Winfrey, Councllperson Galloway, Councilperson VanBuren,
Councilperson Kincaid and Councilperson Mays

RESOLUTIONS - MAY BE REFERRED FROM COTW

150490

150491

150492

150493

FY2016/Contract/Contract/William E. Walter, Inc./HVAC Improvements/\Water
Pollution Contro} Facility

Resolution resolving that the Mayor and City Administrator, upon City Coundil's
approval, are hereby authorized to enter into a contract with Wiiliam E. Walter,
Inc. for HYAC improvements to the Water Pollution Controi Facilites, as
requested by Utilities/Water Pollution Control, in an amount NOT-TO-EXCEED
$380,887.00 [Sewer Fund Acct. No. 590-550.300-977.000 = $190,443.50 and
Acct. No. 590-550.300-930.000 = $190,443.50]. [City Administrator Submission
No. CA0302015.]

This Matter was ADOPTED BY THE MASTER RESOLUTION on the Consent
Agenda.

FY2016/Envirodyne Systems, Inc./Eight (8) Final Clarifler Sludge Collector
Units

Resolution resolving that the Department of Finance-Purchases and Supplies,
upon City Council's approval, is hereby authorized to Issue a purchase order to
Envirodyne Systems, Inc. for HVAC improvements to eight (8) new/replacement
circular clarifier sludge collactor units at the Water Pollution Control facilities, as
requested by Utilittes/Water Pollution Control, in an amount NOT-TO-EXCEED
$382,800.00 [Sewer Fund Acct. No. 530-560.300-977.000]. [City Administrator
Submission No. CA0312015.]

SEPARATED FROM MASTER RESOLUTION

FY2016/Fluid Dynamics/Dynablend Liquid Polymer Blending Systems/Water
Treatment Plant

Resolution resolving that the Department of Purchases & Supplies, upon City
Council's approval, is hereby authorized to issue a purchase order to Fluid
Dynamics for Dynablend liquid polymer blending systems for the Water
Treatment Plant, as requested by Utilities/Water Plant, in an amount
NOT-TO-EXCEED $75,800.00 [Water Fund Acct. No. 591-545,300-877.000j.
[City Administrator Submission No, CA0322015.]

' This Matter was ADOPTED BY THE MASTER RESOLUTION on the Consent

Agenda.

FY20186/Alexander Chemical Corp./Bulk Liquid Chlorine Delivery

Resolution resolving that the Depariment of Purchases & Supplies, upon City
Council's approval, is hereby authorized to issue a purchase order to Alexander

City of Flint, Michigan
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150494

150495.1

150496

150497

Chemical Corp. for the buik delivery of liquid chlorine at the sewerage and
water treatment plants, as requested by Utllities/Water Pollution ControlWater
Plant, in an amount NOT-TO-EXCEED $105,000,00 [Sewer Fund Acct. No.
590-550.100-740-500 = $35,000.00 and Water Fund Acct. No.
5981-545,200-740.000 = $70,000.00j. [City Administrator Submission No.
CA0332015.]

This Matter was ADOPTED BY THE MASTER RESOLUTION on the Consent
Agenda.

FY2016/Airgas USA, LLC/Macro Delivery of Liquid Carbon Dioxide

Resolution resoiving that the Department of Purchases & Supplies, upon City
Council's approval, Is hereby authorized to issue a purchase order to Airgas
USA, LLC for macro dellvery of liquid carbon dioxide for Ph redution at the
treatment plant, as requested by Utilities/Water Plant, In an amount
NOT-TO-EXCEED $100,000.00 [Water Fund Acct. No. 591-545,200-740.000].
[City Administrator Submission No. CA0342015.]

This Matter was ADOPTED BY THE MASTER RESOLUTION on the Consent
Agenda.

Amended ResolutioWFY2016/Annual Supply’Chemco Products,
Incorporated/Polyaluminum Chloride (PAC) Cationic Polymer

An amended resolution resolvng that the Department of Purchases & Supplies,
upon City Council's approval, is hereby authorized to issue a purchase order to
Chemco Products, Incorporated for the annual supply of Polyaluminum
Chioride (PAC) cationic polymer for the Water Plant, as requested by
Utilittes/Water Plant, in an amount NOT-TO-EXCEED $250,000.00 [Water
Fund Acct. No. 591-545.200-740.000]. [City Administrator Submission No.
CA0352015.] [NOTE: Resolution amended to change account number from
No. 591-545,100-740.000 to No. 591-5456.200-740.000.] -

This Matter was ADOFTED BY THE MASTER RESOLUTION on the Consent
Agenda.

FY2016/Alrgas USA, LLC/Liquid Oxygen for Ozone Production

Resolution resolving that the Department of Purchases & Suppiies, upon City
Councli's approval, is hereby authorized to issue a purchase order to Airgas
USA, LLC for liquid oxygen for ozone production, as requested by the Water
Plant, in an amount NOT-TO-EXCEED $180,000.00 [Water Fund Acct. No.
591-545.200-740.000]. [City Administrator Submission No. CA0362015.]

This Matter was ADOPTED BY THE MASTER RESOLUTION on the Consent
Agenda,

FY2016/PVS Technologies, Inc./Liquid Ferric Chioride

Resolution resolving that the Department of Purchases & Supplies, upon City
Council's approval, is hereby authorized to issue a purchase order to PVS
Technologies, Inc. for liquid ferric chloride, as requested by the Water Plant, in

City of Flint, Michigan
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an amount not to exceed $500,000.00 [Water Fund Acct. No.
591-545.200-740,000]. [City Administrator Submission No. CA0372016.]

This Matter was ADOPTED BY THE MASTER RESOLUTION on the Consent
Agenda.

Passed The Consent Agenda

150518

150519

A motion was made by Councllperson Kincaid, seconded by Councilperson
Nelson, inciuding all the preceding items marked as having been adopted on a
Consent Agenda, The motlon carried by the following vote:

Aye: 7- Councilperson Poplar, Councliperson Nelson, Chairperson Freeman,
Councilperson Winfrey, Councilperson Galloway, Councilperson
VanBuren and Councilperson Kincaid

No: 2- Vice President Davis and Councilperson Mays

CA0382015 - Resolution to Place a Proposed City Charter Amendment
Authorizing Renewal of the Public Transportation Services Millage as a Ballot
Question at the General Election to be heid November 3, 20156,

SEPARATED FROM MASTER RESOLUTION

CA0392015 - Resolution Recagnizing the Founders Society of the Flint Institute
of Arts as a Non-Profit Organization Operating in the Clty of Fiint for the
Purpose of Obtaining a Charitable Gaming License, Issued by the Michigan
Lottery Charitable Gaming Divislon, Relative to Conducting Raffles on
November 7 and 8, 2015,

SEPARATED FROM MASTER RESOLUTION

SEPARATED FROM MASTER RESOLUTION

150491

150491.1

FY2016/Envirodyne Systems, Inc./Eight (8) Final Clarifler Sludge Collector
Units

Resolution resolving that the Department of Finance-Purchases and Supplies,
upon City Councll's approval, is hereby authorized to issue a purchase order to
Envirodyne Systems, Inc. for HVAC improvements to eight (8) new/replacement
circular clarifier sludge collector units at the Water Pollution Control facilities, as
requested by Utilities/Water Pollution Control, in an amount NOT-TO-EXCEED
$382,800.00 [Sewer Fund Acct. No. 520-550.300-977.000]. [City Administrator
Submission No. CA0312015.]

Amended

Amended Resolution/FY2016/Envirodyne Systems, Incorporated/Eight (8) Final
Clarifier Sludge Collector Units

An amended resolution resolvng that the Department of Finance-Purchases
and Supplies, upon City Council's approval, Is hereby authorized to issue a
purchase order to Envirodyne Systems, Incorporated for eight (8)
new/replacement circular clarifier sludge collector units at the Water Pollution

Gity of Flint, Michigan
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150518

150519

Control facilities, as requested by Utilities/Water Pollution Control, in an amount
NOT-TO-EXCEED $382,800.00 [Sewer Fund Acct. No. 590-550.300-977.000].
[City Administrator Submission No. CA0312015.] [NOTE: Resolution amended
to remove the words "HVAC improvements to".]

A motion was made by Councilperson Kincaid, seconded by Councilperson
Galloway, that thls matter be ADOPTED AS AMENDED. The motion carried by the
following vote;

Aye: 8- Councilperson Poplar, Councilperson Nelson, Chairpersen Freeman, Vice
President Davis, Councilperson Winfrey, Councilperson Galloway,
Councilperson VanBuren and Councilperson Kincaid

No: 1~ Councilperson Mays

CA0382015 - Resolution fo Place a Proposed City Charter Amendment
Authorizing Renewal of the Public Transportation Services Millage as a Ballot
Question at the General Election to be held November 3, 2015,

A motion was made by Councliperson Kincaid, seconded by Councilperson
Nelson, that this matter be Adopted. The mofion carried by the following vote:

Aye: 8- Councilperson Poplar, Councilparson Nelson, Chalrperson Freeman, Vice
President Davis, Councilperson Winfrey, Councilperson Galloway,
Councilperson VanBuren and Councilperson Kincaid

Abstain: 1- Councilperson Mays

CA0392015 - Resolution Recognizing the Founders Society of the Flint Institute
of Arts as a Non-Profit Organization Operating in the City of Flint for the
Purpose of Obtaining a Charitable Gaming License, Issued by the Michigan
Lottery Charitable Gaming Division, Relative to Conducting Raffles on
November 7 and 8, 2015.

A motion was made by Councilperson Kincaid, seconded by Councliperson
Neison, that this matter be Adopted. The motion carried by the following vote:

Aye: 9- Councilperson Poplar, Councilperson Nelson, Chairperson Freaman, Vice
President Davis, Councllperson Winfrey, Councilperson Galloway,
Councilperson VanBuren, Councilperson Kincald and Councilperson Mays

City of Flint, Michigan

Page 4 Printed on 7/14/2015



City of Flint, Michigan

Third Floor, City Hall
1101 S. Saginaw Street
Flint, Michigan 48502

www.cityofffint.com

Meeting Minutes 2 - Final

Monday, July 27, 2015

6:18 PM
RTAB SUMMARY

Council Chambers

CITY COUNCIL

Joshua M. Freeman, President, Ward 4
Wantwaz D. Davis, Vice President, Ward §

Eric Mays, Ward 1 Jacqueline Poplar, Ward 2

Kerry Nelson, Ward 3 Herbert J. Winfrey, Ward 6

Monica Galloway, Ward 7 Victorla VanBuren, Ward 8
Scott Kincaid, Ward 8

Inez M. Brown, Clty Clerk




CITY COUNCIL

Meeting Minutes 2 - Final July 27, 2016

ROLL CALL

Present: Councilperson: Councilperson Poplar, Councilperson Nelson, Freeman, Davis,

Councilperson Winfrey, Councilperson Galloway, Councllperson VanBuren,
Councliperson Kincaid and Councilperson Mays

RESOLUTIONS

150526.1

150527

Amended Resolution/CO#1/Contract/Hi Tech Protection/Smith Village Security
Patrols

Amended resolution resolving that the appropriate City Offictals do all things
necessary to approve change order #1 to the Hi Tech Protection contract
(15-029), in an amount NOT-TO-EXCEED $47,221.00, as requested by the
Division of Community and Economic Development {DCEDY), with funding
available in FCDBGPRIOR Revenue Acct. No. 274-748,184-502-748 and
FCDBGPRIOR Expense Acct. No. 274-748.184-805-336, and that funds in the
following accounts be moved to Smith Village Revenue Acct, No.
274-748,101-502-748 and Smith Village Expense Acct. No.
274.748.101-700-100; FHUD13CDBG = $525.49, FHUD14CDBG = $9,510.22
and FHUD15CDBG = $37,000.00. [NOTE: Resolution amended 1o remove
"Emergency Manager", and correct company name and account numbers.}

A motion was made by Councilperson Kincaid, seconded by Councilperson

Galloway, that this matter be DROPPED. The motion carried by the following
vote:

Aye: 9- Councilperson Popiar, Counciiperson Nelson, Chairperson Freeman, Vice
President Davis, Councilperson Winfrey, Councliperson Galloway,
Councllperson VanBuren, Councilperson Kincald and Counclperson Mays

CO#1/Memorandum of Understanding (MOU)City of Flint Development Division
- Code Enforcement/Blight Elimination

Resolution resolving that appropriate City Officials are authorized to execute
Change Order #1 to increase the City of Flint Development Divislon Code
Enforcement Memorandum of Understanding (MOU} by $183,186.00 and to
move funds from CDBG Unallocated Revenue Acct. No. FHUD13CDBG
274-748.101-502.748, Acct, No. FHUD14CDBG 274-748.101-502.748 and
Acct. No. FHUD15CDBG 274-748,101-502.748, and CDBG Unallocated
Expense Acct. No. FHUD13CDBG 274-748.101-700.100 = $56,186.00, Acct,
No. FHUD14CDBG 274-748.101-700.100 = $114,000.00 and Acct, No.
FHUD15CDBG 274-748.101-700,100 = $13,000.00.

A motion was made by Gouncliperson Kincald, seconded by Councliperson

Galloway, that this matter be DROPPED. The motion carried by the following
vote:

Aye: 9- Councliperson Poplar, Councilperson Nelson, Chairperson Freeman, Vice
President Davis, Councilperson Winfrey, Councilperson Galloway,
Councilperson VanBuren, Councliperson Kincaid and Councilperson Mays

RESOLUTIONS - MAY BE REFERRED FROM COTW

City of Flint, Michigan
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15031

150546

150547

160548

Establishment/interest Rate Charged on Past Due Water and Sewer Bill
Balances

Resolution resolving that the interest charged on City of Flint past due water
and sewer bill amounts shall be 0.5 percent per month charged no sooner than
ten (10) days after the due date, provided that the guidelines for late payment
interest for financially challenged customers include: a waiver of late payment
intarest for low-income customers who provide proof as fo thelr eligibility for
food stamps or that their income is at or below the most current Federal
Poverty Guidelines; a walver of penalty for customers who are not in arrears on
the schedule defined in their payment arrangements; and a waiver of late
payment interest for veterans, senior citizens and other persons, whether a
homestead property owner or not, who would qualify for the Michigan
Homestead Property Tax Deferment based on the income threshold in MCL
211,51 (2). [City Administrator Submission No. CA0092015]

This Matter was ADOPTED BY THE MASTER RESOLUTION on the Consent
Agenda.

CO#1/Contract/Hi Tech Protection/Smith Village Security Patrolling

Resolution authorizing the appropriate City Officials to enter into change order
#1 to the contract with Hi Tech Protection for Smith Viliage Security Patrotling,
as requested by the Community and Economic Development Division, in an
amount NOT-TO-EXCEED $47,035.00, for a revised contract amount of
$92,035.00, with funds available in Expense Acct. No. 274-748,101-700.100
and Revenue Acct. No. 274-748.101.502-748, {o be moved to Smith Village
Project Expense Acct, No. 274-748.184-805.336 and Revenue Acct. No.
274-748.184-502.748. [City Adminisirator Submission No. CAQ422015]

This Matter was ADOPTED BY THE MASTER RESOLUTION on the Consent
Agenda.

CO#/Memorandum of Understanding (MOU)/City of Flint Blight Division -
Code Enforcement

Resolution resolving that the appropriate City Officials are authorized to
execute change order #1 to increase the City of Flint Blight Division Code
Enforcement Memorandum of Understanding by $183,186.00, and to move
funds from the CDBG uncommitted accounts as identified to the appropriate

Development Code Enforcement accounts. [City Administrator Submission No.
CAQ442015]

This Matter was ADOPTED BY THE MASTER RESOLUTION on the Consent
Agenda,

Budget Amendment’/Community Development Block Grant (CDBG)
Funds/Development Division/Demolitions

Resolution resolving that the appropriate City Officials are authorized to do all
things necessary to process a budget amendment fo move $37,246.08 from
Demolition revenue and expense accounts to CDBG uncommitted accounts for

City of Flint, Michigan
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150549

150550

150551

160552

150563

title searches on vacant and abandoned properties. [City Administrator
Submission No. CA0432015]

SEPARATED FROM MASTER RESOLUTION

Contract/Titus Welding Company/instaltation of Eight (8) Final Clarifier Units

Resolution resolving that the Mayor and City Administrator are authorized to
enter into a contract with Titus Welding Company for the instaliation of eight (8)
new/replacement circular clarifier sludge collector units, as requested by DPW
Water Poliution Control, in an amount NOT-TO-EXCEED $267,600.00 [Sewer
Fund Acct, No. 500-550,300-801.000]. [City Administrator Submission No.
CAD462015]

This Matter was ADOPTED BY THE MASTER RESOLUTION on the Consent
Agenda.

Carrier & Gable, Inc./Traffic Signal Parts and Repairs

Resolution resolving that the Depariment of Purchases and Supplies is
authorized to issue a purchase order to Carrier & Gable, Inc. for traffic signal
parts and repairs, as requested by Trafflc Engineering, in an amount
NOT-TO-EXCEED $128,000.00 [Major Street Fund}. [City Administrator
Submissien No. CA0472015]

This Matter was ADOPTED BY THE MASTER RESOLUTION on the Gonsent
Agenda.

Central Concrete Products/Concrete Materials

Resolution resolving that the Department of Purchases and Supplies is
authorized to issue purchase orders to Central Concrete Products for concrete
materlals, as requested by various departments, in an amount
NOT-TO-EXCEED $104,500.00 [Major Street Fund, Local Street Fund, Sewer
Fund]. [City Administrator Submission No. CA0482015]

This Matter was ADOPTED BY THE MASTER RESOLUTION on the Consent
Agenda.

Office Depot/Cffice Supplies

Resolution resolving that the Department of Purchases and Supplies Is
authorized to issue purchase orders to Office Depot for office supplies, as
requested by various departments, in an amount NOT-TO-EXCEED
$99,925.00 [General Fund, Major Street Fund, Local Street Fund, Police Fund,
Drug Law Enforcement Fund, Sewer Fund, Water Fund, Flest/Cantral Garage
Fund]. [City Administrator Submission No. CA0492015]

This Matter was ADOPTED BY THE MASTER RESOLUTION on the Consent
Agenda.

Contract/Rowe Englneering, inc./Engineering Services

Resolution resolving that the Mayor and City Administrator are authorized to

City of Flint, Michigan
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150554

150555

150556

150557

enter into a contract with Rowe Engineering, Inc. for professional engineering
services, as requested by Planning & Zoning, in an amount NOT-TO-EXCEED
$6,000.00 [General Fund). {City Administrator Submission No. CA0502015]

This Matter was ADOPTED BY THE MASTER RESOLUTION on the Consent
Agenda,

Cintas Corp./Uniform and Floor Mat Rental Services

Resolution resolving that the Department of Purchases and Supplies is
authorized to issue purchase orders, for the third year of a three-year pricing
agreement, to Cintas Corp. for uniform, fioor mat and Iinen rental services, as
requested by various departments, in an amount NOT-TO-EXCEED
$36,500.00, and an aggregate spend amount of $86,500.00 [General Fund,

Sewer Fund, Central Garage Fund]. [City Administrator Submission No.
CA0512015]

This Matter was ADOPTED BY THE MASTER RESOLUTION on the Consent
Agenda.

Mid States Bolt & Screw/Miscellaneous Nuts, Bolts and Fasteners

Resolution resolving that the Department of Purchases and Supplies is
authorized to issue purchase orders, for the second year of a three-year pricing
agraement, to Mid States Bolt & Screw for miscellaneous nuts, bolts and
fasteners, as requested by various departments, in an amount
NOT-TO-EXCEED $47,500.00 and an aggregate spend amount of $96,800.00
[Major Street Fund, Sewer Fund, Water Fund, Central Garage Fund]. [City
Administrator Submission No. CA0522015}

This Matter was ADOPTED BY THE MASTER RESOLUTION onthe Consent
Agenda.

Graymount Western Lime, Inc./Pebble Quicklime

Resolution resolving that the Department of Purchases and Supplies is
authorized to issue a purchase order to Graymount Western Lime, Inc. for bulk
pebble quicklime, as requested by the Water Plant, in an amount
NOT-TO-EXCEED $495,000.00 [Water Fund]. [City Administrator Submission
No. CA0532015)

This Matter was ADOPTED BY THE MASTER RESOLUTION on the Consent
Agenda.

Chemco Products, Inc./Polyacrylamide (PAM) Anionic Polymer

Resolution resolving that the Department of Purchases and Supplies is
authorized to issue a purchase order to Chemco Products, Inc. for the annual
supply of Polyacrylamide (PAM) anionic polymer, as requested by the Water
Plant, In an amount NOT-TO-EXCEED $100,000.00 [Water Fund]. [City
Administrator Submission No. CA0542015]

This Matter was ADQOPTED BY THE MASTER RESOLUTION on the Consent
Agenda,

City of Flint, Michigan
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150558

150559

150560

150561

150562

Coniract/Genesee Conservation District/Additional Hazardous Tree
Removals/Street Tree Activity

Resolution resolving that the Mayor and City Administrator are authorized to do
all things necessary to allocate $213,000.00 to Genesee Conservation District
to provide supplemental funding to contract tree removals identified as critical
removals per the tree inventory emergency tree maintenance activities and to
manago the City's street tree activities through June 30, 2016, as requested by
DPW and Street Maintenance. [City Administrator Submission No.
CAD552015]

This Matter was ADOPTED BY THE MASTER RESOLUTION on the Consent
Agenda.

Budget Amendments/FY15 Budget of the City of Flint

Resolution resolving that the Chief Financial Officer is authorized to do all
things necessary to Incorporate changes in to the FY15 Budget and to assign

the appropriate account numbers. [City Administrator Submission No.
CA0562015]

SEPARATED FROM MASTER RESOLUTION

Contract/Sorenson Gross Construction/Riverbank Park Improvements

Resolution resoiving that the Mayor and City Administrator are authorized to
enter into a confract with Sorenson Gross Construction for Riverbank Park
Improvements Phase H, as requested by Parks and Recreation, in an amount
NOT-TO-EXCEED $345,600.00 {Park/Recreation Fund}. [City Administrator
Submission No. CA0582015]

This Matter was ADQPTED BY THE MASTER RESOLUTION on the Consent
Agenda.

Contract/Test America Laboratorles, Inc./Environmental Monitoring Services

Resolution resolving that the Mayor and City Administrator are authorized to
enter Into a contract with Test America Laboratories, Inc., for the first year ofa
three-year environmental monitoring services contract, as requested by Water
Pollution Control, in the amount of $40,000.00, and $40,000.00 for each year of
the remaining contract (pending adoption of FY17 and FY18 budgets), for a
total contract amount NOT-TO-EXCEED $120,000.00 [Sewer Fund]. [City
Administrator Submission No. CA0572016]

This Matter was ADOPTED BY THE MASTER RESOLUTION on the Consent
Agenda,

CO#3/Contract/Rowe Engineering, Inc./Engineering Services

Resolution resolving that the Mayor and City Adminlstrator are authorized to
enter into change order #3 to the contract with Rowe Engineering, Inc. for
professional engineering services, as requested by Utilities, in an amount

City of Flint, Michigan
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150563

NQOT-TO-EXCEED $50,000.00, for a revised contraci amount of $365,000.00
[Water Fund, Sewer Fund]. [City Administrator Submission No, CA0602015)

This Matter was ADOPTED BY THE MASTER RESOLUTION on the Consent
Agenda.

CO#4/Contract/Rowe Engineering, Inc./Engineering Services

Resolution resolving that the Mayor and City Administrator are authorized to
enter into change order #4 to the contract with Rowe Engineering, Inc. for
professional engineering services, as requested by the Department of Public
Works, in an amount NOT-TO-EXCEED $100,000.00, for a revised contract
amount of $347,360.00 [Major Street Fund]. [City Administrator Submission
No. CAD592015]

This Matter was ADOPTED BY THE MASTER RESOLUTION on the Consent
Agenda.

Passed The Consent Agenda

A motion was made by Councilperson Kincaid, seconded by Councilperson Mays,
including all the preceding items marked as having been adopted on a Consent
Agenda, The motion carried by the following vote;

Aye: 9~ Councilperson Poplar, Councilperson Nelson, Chairperscn Freeman, Vice
President Davis, Councilperson Winfrey, Councilperson Galloway,
Councliperson VanBuren, Councilperson Kincaid and Councilperson Mays

SEPARATED FROM MASTER RESOLUTION

150648

160559

Budget Amendment/Community Davelopment Block Grant (CDBG)
Funds/Development Division/Demolitions

Resolution resolving that the appropriate City Officlals are authorized to do all
things necessary to process a budget amendment to move $37,246.08 from
Demolition revenue and expense accounts to CDBG uncommitted accounts for
title searches on vacant and abandoned properties. [City Administrator
Submission No. CA0432015]

Amotlon was made by Councllperson Kincald, seconded by Councilperson Mays,
that this matter be Adopted. The motion carried hy the following vote:

Aye: 9- Councilperson Poplar, Councilperson Nelson, Chalrperson Fresman, Vice
President Davis, Councilperson Winfrey, Councilperson Galloway,
Councilperson VanBuren, Coungilperson Kincaid and Councliperson Mays

Budget Amendments/FY15 Budget of the City of Flint

Resolution resolving that the Chief Financial Officer is authorized to do all
things necessary to incorporate changes in to the FY15 Budget and to assign
the appropriate account numbers. [City Administrator Submisslon No.
CAQ0562015]

A motlon was made by Councilperson Kincaid, seconded by Councilperson Mays,
that this matter be Adopted. The motion carried by the following vote:

City of Flint, Michigan
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Aye: 9- Councilperson Poplar, Councilperson Nelson, Chairperson Freeman, Vice
Presldent Davis, Councilperson Winfrey, Councllperson Galloway,
Councilperson VanBuren, Councilperson Kincald and Councilperson Mays

City of Flint, Michlgan Page? Primed on 7/28/2015
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ADOPTED:

RESOLUTION TO AUTHORIZE BUDGET AMENDMENTS

BY THE CITY ADMINISTRATOR:

Whereas, the City’s budget is monitored on an ongoing basis by the Chief Financial Officer and
department heads; and
Whereas, the Chief Financial Officer is recommending certain adjustments;

IT IS RESOLVED, that the FY15 Budget of the City of Flint is hereby amended to reflect the changes
in the attached list of budget adjustiments dated July 27, 2015;

That the Chief Financial Officer is authorized to do all things necessary to incorporate the attached
changes in to the Budget and to assign the appropriate account numbers,

NS

Pe\“MUh},f;f/iegal Officer Jody N} Lunldquist, Chielf Financial Officer

o odr

Natasha k/Hghdefson, City Adinistrator

CITY COUNCIL: RECEIVERSHIP TRANSITION
ADVISORY BOARD:

Joshua Freeman, Council President



Natasha L.. Henderson

CITY OF FLINT, MICHIGAN City Administrator

Department of Finance Jody N, Lundauist

Finance Director

Payne Walllng Deputs iﬁl‘;r?rt;zeil)‘;iractor
Mayor

DATE: July 23, 2015

TO: Natasha L. Henderson, City Administrator

FROM: Jody N. Lundquist, Chief Financial Officer

RE: City of Flint Fourth Quarter Budget Amendment

The attached fourth quarter amendments are being resubmitied for Council approval as a result of
the action taken by the RTAB on July 15, 2015. The amendments as submitted include the
addition of the Lighting Special Assessment and Permanent Public Improvement Funds which
had not been included in the proposal made to Couneil on June 29, 2015, Both of these changes
are a result of final year end property tax revenue collections falling short of projections.

The fourth quarter budget amendment has been prepared to reflect the changes to be made
effective June 30, 2015 to the budget year ending June 30, 2015 (FY2015) in compliance with
Michigan’s Public Act of 1968, Uniform Budgeting and Accounting Act. The City of Flint has
adopted a biennial budget for fiscal years 2015 and 2016 and is committed to ongoing review of
revenues and expenses.

The Stabilization Loan received by the City’s General Fund in FY2015 eliminated the
accumulated General Fund deficit and enabled the City to begin establishing fund balance
reserves, but did not resolve the City’s long range financial challenges. The City of Flint will be
in a-positive financial position at the start of the FY2016 for the first time in a decade. None of
the City’s funds, including its General Fund, will have a deficit at the end of FY2015.

While the result of FY2015 operations show significant progress, ongoing commitment to the
adopted Master Plan, Strategic Plan and multi-year financial plan is required in order to achieve
and maintain sustainable financial solvency. Adherence to the recently enacted ordinances will
be crucial to realizing the City’s Vision of being, “a well-managed, financially stable, and
accountable organization focused on creating a vibrant and growing community which will
attract and retain residents, business, students, visitors and improve our quality of life.”

Attached is the City’s Proposed Fourth Quarter Budget Amendment for your review.



General Fund

General Fund budgeted revenue is increased by $6,368,756. This figure is derived from an
increase for the receipt of a $7,000,000 Stabilization Loan from the Michigan Emergency Loan
Board offset by reductions in the following revenue accounts: State Revenue Sharing
Constitutional Sales Tax of approximately $500,000; District Court Fines & Costs of $268,702;
Cable TV Franchise Fees of $146,626; $160,000 in Customer Service property tax roll fees;
$125,000 in enforcement tax revenue; and an adjustment in lock up revenue of $254,562. In
addition, the Original adopted budget included a transfer of $800,000 from the Public
Improvement Fund to the Sewer Fund in repayment of the outstanding debt owed from the
General Fund to the Sewer Fund. A journal entry in the amount of $800,000 is necessary to
record the complete repayment of $9 million paid to the Sewer Fund during the fiscal year.

Qverall, the General Fund expenditures were reduced by $643,548. The majority of
departmental reductions were in wages & fiinges as significant cost savings have been realized
through staff reductions and reorganization. Several police departments experienced increases in
wages and overtime as a result of responding to public safety incidents,

The proposed budget amendments result in a net increase of $7,012,304 and a projected
operating surplus at fiscal year-end of $9,456,577. The City began the fiscal year with a Fund
Balance Deficit of $8,961,424. The projected ending fund balance of $495,153 equals 1.02% of
total FY2015 General Fund expenditures. The City established several ordinances during
FY2015 calling for the maintenance of unrestricted reserves in the General Fund of 12-15% of
budgeted General Fund expenditures at all times. The projected ending fund balance will begin
to establish the City’s General Fund Reserve,

Maijor Streets Fund

The Major Streets Fund shows an increase in revenue of $484,804 which is due to an increase in
the gas & weight tax. The fund has an overall reduction in expenses of $351,524 whichis a
result of reduction in wages & fringes, professional services, and fleet charges. The net result is
an increase in fund balance of $836,328.

Local Streets Fund

The Local Street Fund shows a slight reduction in revenue of $7,500 and a reduction in

expenditures of $41,055 for rentals and equipment. The net result is an increase in fund balance
of $33,555.

Public Safety Fund

The Public Safety Fund shows an overall slight increase in expenditure of $23,009. These
changes reflect a decrease in fund balance of $23,009.

Lighting Special Assessment Fund

The Lighting Special Assessment Fund reflects a decrease in property tax revenue of $300,000



and an increase in the use of fund balance of $55,000. Although actual expenditures are

projected to be below budget at fiscal year end, the amendment accounts for the collection rate of
revenues being lower than anticipated.

Rubbish Collection Fund

The Rubbish Fund shows an increase in revenue of $10,611 with an increase of expenditures of
$100,000, which is related to Chevy in the Hole. This reflects use of fund balance of $89,389.

Permanent Public Improvement Fund

The Public Improvement Fund shows an increase in the use of fund balance of $85,462 due to
revenues coming in less than anticipated for both property taxes and the reimbursement from the
DDA for the parking structure loan.

Building Inspection Fund

The Building Inspection Fund shows an increase in revenue of $62,624 due mainly to an increase
in business and nonbusiness license permits. Due to the increase in revenues the Building
Inspection Fund will not require support of the General Fund; therefore the transfer in budget of
$313,561 is being reduced to zero. In addition, there are expenditure decreases in the amount of
$221,800 in wages & fringes and building additions & improvements.

Sewer Fund

The Sewer Fund shows an increase in revenues of $55,914 which is made up of an increase in
forfeited discounts. There is an increase in expenditures of $593,405 which is mainly from an
increase in wages & fringes and fleet charges.

Water Fund

The Water Fund shows a net decrease in revenues of $2,910,122 due mainly to a reduction in
water meter sales of $3,000,000. There is a slight increase in expenditures of $6,850 due to the
Employers Healthcare Savings Plan & DC Pension Plan.



CITY OF FLINT
ATH QUARTER BUDGET AMENDMENTS
FOR THE FISCAL YEAR ENDING JUNE 30, 2015

Proposed
Amended 4th Quarter Amended
Budget Proposed Budget
Department 4/28/2015  Amendments 6/29/2015
General Fund
Revenues;
State revenues 18,663,177 {771,267) 17,891,910
iicense and Permits 1,306,926 {65,031} 1,241,895
fines and forfeltures 1,862,746 (268,702) 1,594,044
Charges for service rendered 7,835,465 (200,844} 7,634,621
Interest and dividend income 491,500 {125,400) 366,100
Proceeds from loan . 7,000,000 7,600,000
Transfers in 3,777,998 800,000 4,577,998
TOTAL Revenues Proposed for Amendment 33,937,811 6,368,756 40,306,567
Appropriations:
City Administrator 310,310 (19,493) 290,817
City Clerk & Elections
City Clerk-Board Of Review 52,030 (41,856) 10,374
Gity Clerk-Election 426,120 {65,907) 360,214
City Clerk Elec. Div., - Election Workers 269,454 {11,318} 258,138
Total Clty Clerk & Elections 1,140,988 (119,079) 1,021,911
Treasury
Customer Services-Treasury Operations 294,785 (11,087} 283,688
Customer Services-Income Tax 438,000 {48,782} 389,218
Customer Services-Water Coilection 939,147 (3,500) 935,647
Customer Service-Sewer collectlon 885,228 (17,665) 871,563
Delinquent Collections 198,366 (33,231} 165,135
Total Treasury 2,759,526 {114,275) 2,645,253
Assessing 1,160,230 {111,626) 1,048,604
Police
police - Fleet 1,145,920 {45,000) 1,100,920
GAIN 2015 32,044 {13,000} 16,044
Pol Invst Ovrhd - Police School Llgison 558,493 34,135 592,628
Pol Invst Ovrhd - Special Operations 633,502 41,660 675,162
Patrol Bureau - Administration 3,076,910 101,229 3,178,139
Patrol Bureau-School Crossing Guards 187,596 15,000 202,596
Patrol Bureau-Traffic Safety 2,400 1,539 3,939
Total - Pollce 5,636,866 135,563 5,772,430
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CITY OF FLINT
4TH QUARTER BUDGET AMENDMENTS
FOR THE FISCAL YEAR ENDING JUNE 30, 2015

Proposed
Amended 4th Quarter Amended
Budget Proposed Budget
Department 4/28/2015  Amendments  6/29/2015
{General Fund Continued)
pubifc Safety 911 - Administration 2,489,900 {65,453) 2,424,447
Fire
Office Of Fire Chief 590,301 {32,800) 557,501
Fire Admin-Maintenance 812,500 19,000 831,500
Fire Admin - Training 164,465 (27,094) 137,372
Firefighting Divislon-Fire Battalion Chief 38,451 30,614 69,065
Firefighting Division-Fire Station Overhead 3,963,046 {138,450) 3,825,496
Total - Fire 5,569,663 {148,730) 5,420,933
Community Development
DCD - Administration 369,262 70,283 439,545
Factlities Maint-Municipal Center 1,410,499 42,823 1,453,322
Transfers out to fund 542 313,561 {313,561} -
TOTAL Appropriations Proposed for Amendment 21,160,807 {643,548} 20,517,259
TOTAL BUDGET SUMIMARY AS ADOPTED AND PROPOSED:
TOTAL General Fund Adopted Revenues 51,459,570 6,368,756 57,828,326
TOTAL General Fund Adopted Approptiations 49,015,297 (643,548) 48,371,749
Net Revenues/Appropriations 2,444,273 7,012,304 9,456,577
Beginning Fund Balance (8,961,424) (8,961,424)
Ending Fund Balance (6,517,151) 495,153
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CITY OF FLINT

4TH QUARTER BUDGET AMENDMENTS
EOR THE FISCAL YEAR ENDING JUNE 30, 2015

Proposed
Amended 4th Quarter Amended
Budget Proposed Budget
Departraent 4/28/2015  Amendments  7f27/2015
Maior Streeis Fund
Revenues 8,399,365 484,804 4,884,174
Expenditures 4,391,187 {351,524) 8,039,664
Net Revanues/Appropriations 8,182 836,328 844,510
Beginning Fund Balance 4,926,787 4,926,787
Ending Fund Balance 4,934,969 5,771,297
Local Streets Fund
Revenugs 2,856,059 {7,500} 2,848,559
Appropriations 2,832,772 {41,055) 2,777,624
Net RevenuesfApproprlations 23,287 53,555 70,535
Begloning Fuad Batance 1,620,712 1,610,712
Ending Fund Balance 1,633,999 1,681,647
Publle Safety Fund
Revenues
Property Taxes 3,688,275 3,688,275
Drawings from Fund Balance 4,667,309 1,974,301 2,693,008
Total Revenues 8,355,584 1,974,301 6,381,283
Appropriations
Police 2,635,328 70,445 2,705,773
Fire 3,722,946 {47,436} 3,675,510
Total Appropriations 6,358,274 23,009 6,381,283
Net Revenues/Approprlations 1,997,310 1,951,292 -
Beginning Fund Balance 8,457,279 8,457,279
Ending Fund Balance 5,787,280 5,764,271
Lighting Special Assassment
Revenues
Property Taxes 2,738,986 (300,000} 2,438,986
Interest 0 5,272 5,272
Drawings from Fund Balance 0 55,000 55,000
Total Revenues 2,738,988 (239,728) 2,499,258
Appropriations 2,554,405 - 2,554,405
Net Revenuas/Appropriations 184,581 {239,728} (55,148}
Beginning Fund Balance 709,204 705,204
Ending Fund Balance 393,785 654,204
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CITY OF FLINT
4TH QUARTER BUDGET AMENDMENTS
FOR THE FISCAL YEAR ENDING JUNE 30, 2015

Proposed
Amended ath Quarter Amended
Budget Proposed Budget
Departiment Af28/2015  Amendments  7/27/2015
Rubblsh Collection fund
Revenues 5,458,507 10,611 5469,118
Appropriations 4,674,218 100,000 4,174,218
Net Revenues/Appropriations 784,289 {89,389) 694,900
Beginning Fund Balance 277,050 277,050
Endlng Fund Batance 1,061,339 971,950
Public Improvement
Revenues
Property Taxes 1,703,000 1,703,000
Reimbursement from DDA Parking 380,000 . 380,000
Drawings from Fund Balance 767,957 85,462 853,419
Total Revenues 2,850,957 85,462 2,936,419
Appropriations 2,850,957 - 2,850,957
Net Revenues/Approptiations - 85,462 85,462
Beglnning Fund Balance 9,335,338 9,335,338
Ending Fund Balance 9,335,338 9,249,876
Building Inspection Fund
Revenues 2,787,882 62,624 2,850,506
Appropriations 2,087,333 (221,800) 1,865,533
Net Revenues/Appropriatlons 700,549 284,424 984,973
Beglnning Fund Balance 643,476 643,476
Endlng Fund Balance 1,344,025 1,628,449
Sawer Fund
Revenues 35,898,259 55,914 35,954,172
Appropriations 30,800,825 593,405 31,394,230
Net Ravenuas/Appropriations 5,097,434 (537,491} 4,559,943
Beglaning Fund Balance 62,787,494 67,787,494
Ending Fund Balance 72,884,928 72,347,436
Water Fund
Revenues 41,198,745 2,810,122) 38,288,623
Appropriations 35,479,828 6,850 35,486,678
Met Revenues/Appropriations 5,718,917 (2,216,972} 2,801,945
Beginning Fund Balante 29,523,671 29,523,671
Ending Fund Balance 35,242,688 32,325,616
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Natasha L. Henderson

CITY OF FLINT, MICHIGAN City Administrator

Department of Finance
Jody N. Lundquist

Finance Diractor

Dawn Steele
Deputy Finance Director

Dayne Walling
Mayor

DATE: July 17,2015

TO: Natasha Henderson, City Administrator

FROM: Jody Lundquist, Finance Director

RE: Budget to Actual Revenue and Expenditure Report

Please find attached the Budget to Actual Revenue and Expenditure Report and
Cash and Investment Summary for the period ending June 30, 2015 for your
review and submission to the RTAB per Emergency Manager Oxder 20.

Please note that the reporting period aligns with the City’s fiscal year end June 30,
2015, The activity shown in the attached reports is unaudited and subject to
change as City staff continues to work on posting annual transactions associated
with closing the fiscal year. For example, the following transactions are inherent
to this process and will impact year-end balances once recorded: accounts
receivable and accounts payable accruals, interfund transfers in/out, and budgeted
use of fund balance.

The City’s annual audit is scheduled to be conducted by an external CPA firm
during the month of October 2015. As required by Public Act 2: Uniform Budget
and Accounting Act and City Ordinance #3855, audited financial statements for the
fiscal year ending June 30, 2015 will be available no later than December 31, 2015.

Please let me know if any additional information is necessary or if you have any
questions.
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CITY OF FLINT
CASH AND INVESTMENT ACCOUNT SUMMARY
FOR THE PERIOD ENDING JUNE 30, 2015

Beginning Ending
Fund Balance Balance
Account Description 07/01/2014 06/30/2015
Fund 101 General Fund
001.000 Commercial Pooled Cash Account 161,059.51 4,400,381,05
001.400 Citizens - Chk - Pension P/R 907-040-0 154,516.54 0.00
001.45¢ Citizens - P/R Direct Daposit - 906-9766 (41,304.18) {46,552.18)
004,000 Imprest Cash 9,300.35 9,300.35
004.100 Imprest Cash - Ragister 5,325.00 5,325.00
General Fund 288,897.22 4,368,454.24
Fund 202 Major $treet Fund
001.000 Commercial Pooled Cash Account 4,027,379,48 5,836,696.13
004.000 Imprest Cash 60.00 60.00
Major Street Fund 4,027,439.48 5,836,756.13
Fund 203 Lacal 5¢reet Fund
001,000 Commerc¢ial Pooled Cash Account 1,319,610.47 1,205,778.45
Fund 205 Publlc Safety
001000 Commercial Pooled Cash Account 8,613,673.08 6,196,333.54
Fund 207 Police Fund
001,000 Commercial Pooled Cash Ac¢count 104,164.74 89,523.42
Fund 208 Park/Recreation Fund
001.000 Commerdlal Pooled Cash Account 227,612.03 144,375.88
Fund 219 Street Light
001.000 Commerclal Pooled Cash Account 1,046,168.93 1,060,658.66
Fund 226 Rubbish Collection Fund
001.000 Commercial Pooled Cash Account 1,028,629.18 1,399,963.45



CITY OF FLINT

CASH AND INVESTMENT ACCOUNT SUMMARY
FOR THE PERIOD ENDING JUNE 30, 2015

Beginning Ending
Fund Bafance Balance
Account Descylption 07/01/2014 06/30/2015

Fund 265 Drug Law Enforcement Fund

001.000 Commercial Pooted Cash Account

Fund 274 HUD CDBG, ESG, & HOME GRANTS

001,000 Commerclal Pooled Cash Account

001.100 Bank - Urban Renewal - 230006018089

HUD CDBG, ESG, & HOME GRANTS

Fund 296 Other Grants Fund

001,000 Commercial Pooled Cash Account

001.100 Bank - Urban Renewal - 230006018089

Other Grants Fuad

Fund 402 Public Improvement Fund

001.000 Commercial Pooled Cash Account

Fund 542 Building inspection Fund
001.000 Commercial Pooled Cash Account
004.000 Imprest Cash

Building lnspection Fund

Fund 590 Sewer Fund

001.000 Commerdial Pooled Cash Account

Fund 591 Water Fund
001.000 Commerclal Pooled Cash Aceount
001.001 Cash Reserve

Water Fund

TOTAL - ALL FUNDS

1,345,857.61 1,040,197.74

{995,285.06) {630,255.34)
0.00 203,294.41

{995,285.06 {426,960.93)

{243,104.95) 1,605,564,60
250,539.50 0.00

7,434.95 1,605,964.60

2,242,619.26 1,524,512.74

660,243,05 1,833,597.28
) 50,00 5000

660,293.05 1,833,647.28

11,349,127.44 29,673,937.49

7,833,368.99 18,618,038.25
5,848,116,20 5,848,116.20

13,681,485.19  24,466,154.45

44,947,727.47  $0,019.302.14




City of Flint Strategic Plan
Fourth Quarter Report
April 4, 2015 - June 30, 2015

Accountability and Sustainability

The City of Hint Mayor, Council, and Administration are commitied to following the Vision Statement of the City, as
written in the Charter preamble “The City of Flint's Governance will adapt to Change and be a model of
professionalism, transparency, and sustainability in order to provide effective government to each of our City's
residents.” The Cily's continued implementation of the Cily's Stralegic Plan is a Iremendous step toward ensuring
that residenis are aware of the great progress made and the challenges the City faces. This report shows the great
progress made in the fourth and final quarter of FY2015,

Managing Finances and Administration

The Executive Management and Elected Leadership direcls and guides the City govermnment in order to operaie
In an open and financially responsible manner, including improving citizen access, focusing on measurable resuifs,
improving the City's financial position, and eliminating accumulated deficits within the context of the City's Master
Plan, and the Cily showed commendable progress in the Final/Fourth Quarier of FY2015.

+« The Cily of Flint voters elected Charter Commnissioneis.

+ The FY2014 audit was completed on time, received the GFOA Achievement of Excellence In Financial
Reporiing, and confirmed the reduction in the General Fund deficit to less than $9 milllon;

¢ Receipt of $7 milion loan from Emergency Loan Board siiminated the remaining General Fund Deficit

+ Proposed FY15 Budget Amendments to Council with projected operafing surplus at June 30, 2015 of
$495,153;

+  Adopted Balanced Budgets for FY14 & FY17 with annual budgeted condributions fo Fund Balance of
$1.000,000 per yeor;

«  OPEB Liabilities reduced to approximately $240 milion, compared to $320 million at the end of FY13 and
$850 million at the end of FY12;

« Cily Council took stides in implementing best practices and ensuring long term financial stability by
adopting a number of ordinances relating to OPEB funding, budgeting processes, purchasing, and fund
balance reserves; and

*  Successiully restructured the Debt Service payment for the Drinking Water Revolving Loan Fund providing
over $2 milion in budget relief in FY15;

Community and Economic Development

The Cily recognizes the importance of community ond economic development and actively ulilizes the City’s
Master Plan as a tool to the path of revitalization and redevelopment. The Planning and Development Department
holds meetings regularly to engage citizens abouf the progress being made in camying out the action iterms of the
Master Pian. Increased economic development efforts has been identified as a goal of the Councit for FY14, and
progress toward this goal is continuing:

+ Defined the role of the City in economic development, by parnering wilh Fiint/Genesee Chamber of
Commerce for an economic development services parinership;

» Defined focus on business retention/expansion;

» Continued engagement with the business community;

+ Developed the fist combined Capital Improvement Plan (CIP);

+ Developed the blight elimination framework;



City of Flint Strategic Plan
Fourth Quarter Report
April 1, 2015 - June 30, 2015

Accountability and Sustainability

The Cily of Flint Mayor, Council, and Administration are committed to following the Vision Statement of the City, as
wiitten in the Charter preamble "The City of Fint's Governance will adapt to Change and be a model of
professionalism, fransparency, and sustainability in order to provide effeclive government to each of our City's
residents.” The Cily's continued implementation of the City's Strategic Plan is a tremendous step toward ensuring
that residents are aware of the great progress made and the challenges the City faces. This report shows the great
progress made in the fourth and final quarter of FY2015.

Managing Finances and Administration

The Executive Management and Elected Leadership directs and guides the City government in order to operate
in an open and financially responsible manner, including improving citizen access, focusing on measurable results,
improving the City's financial position, and eliminating accumulated deficits within the context of the City's Master
Plan, and the Cily showed commendable progress in the Final/Fourth Quarter of FY2015.

¢ The Cily of Flint voters elected Charter Commissioners.

e The FY2014 audit was completed on time, received the GFOA Achievement of Excellence in Financial
Reporting, and confirmed the reduction in the General Fund deficit to less than $9 million;

¢ Receipt of $7 million loan from Emergency Loan Board eliminated the remaining General Fund Deficit

e Proposed FY15 Budget Amendments to Council with projected operating surplus at June 30 , 2015 of
$495,153;

¢ Adopted Balanced Budgets for FY16 & FY17 with annual budgeted contributions to Fund Balance of
$1.000,000 per year;

¢« OPEB Liabilities reduced to approximately $240 million, compared to $320 million at the end of FY13 and
$850 million at the end of FY12;

« City Council took strides in implementing best practices and ensuring long term financial stability by
adopling a number of ordinances relaling to OPEB funding, budgeting processes, purchasing, and fund
balance reserves; and

¢ Successfully restructured the Debt Service payment for the Drinking Water Revolving Loan Fund providing
over $2 million in budget relief in FY15;

Community and Economic Development

The Cily recognizes the impertance of community and economic development and actively utilizes the City's
Master Plan as a tool to the path of revilalization and redevelopment. The Planning and Development Department
holds meetings regularly to engage citizens about the progress being made in carrying out the action items of the
Master Plan. Increased economic development efforts has been identified as a goal of the Council for FY16, and
progress toward this goalis continuing:

+ Defined the role of the City in economic development, by partnering with Fiint/Genesee Chamber of
Commerce for an economic development services partnership;

¢« Defined focus on business retention/expansion;

e Conlinued engagement with the business community;

¢« Developed the first combined Capital Improvement Plan (CIP);

« Developed the blight elimination framework;



¢ launched the code enforcement program;

o Contracted rental inspections;

«  Ensuring Housing and Urban Development (HUD) compliance;
o  Construction of Riverbank Park began; and

o« Construction in Genesee Valley Trail system began.

Public Safety

Public Safely is a crilical component of a thriving community, and the City is committed to the safety of Flint's
residents. There have been many efforts undertaken to ensure the continued improvement of public safety for
residents, businesses, students and visitors. The City of Flint has increased public safety through the involvement of
the community, collaboration with the Michigan State Police, Genesee County Sheriff's Department and other law
enforcement partners, and, most importantly, the hard work of the Flint Fire Department and Flint Police
Department. In the FY2015 budget, the police and fire protection millage provided the funding for approximately
25% of the total police and fire personnel who are essential for public safety. Conlinued progress was made in
FY2015:

¢  Partnered with agencies for police officers on-site;

o  Partnered with store owners to increase security;

« Conlinued completion of transition of the 911 system, which resulted in more funding for Public Safety in
FY2016;

¢ Maintained staffing levels in Police and Fire Departments;

¢« Implemenied public safety community training and education; and

¢ Continued implementation of public safety recommendations made in the ICMA study,

Significant progress has been made to reduce crime and prevent fires. A total reduction in the number of violent
crimes and fires continued in spite of the increase in certain categories, notably homicides and shootings. Response
time to calls for service for the Police Department and Fire Department was been reduced. An alternate plan to
calls for service not requiring direct police response has been developed o further reduce response time and fo
improve effectiveness of available resources. A pilot community policing program has been implemented for
Census fract 3400 including Atherton East and a new neighborhood service center at Dort Mall.

Engagement and support from the community has been key. Flint Firefighters have and continue going door-to-
door with the knock-and-speak program. 100% of Flint school children have been provided with fire safety and
prevention education and all Senior Centers have been provided with fire safety and prevention information. Fire
suppression personnel have distributed arson reward literature in the community. The Flint Police has and continues
to partner with business owners to increase securily at known high crime sites. The Blue Badge Citizens Radio Patrol
is now active and planning expansion along with the Chaplains Corps.

Improving Infrastructure
The Department of Public Works has developed plans to address infrastructure needs, including utilities, streets,

trails, and waste collection on an on-going basis. Many steps have been taken to ensure safety and inlegrity of
Flint's public systems including water. As it is stated in the Master Plan for a Sustainable Flint, the goal is, "a system
of reliable and efficient infrastructure tailored to meet locaol needs.” The following are a number of highlights from
the past quarter:

¢« Implemented a 2015 Water Quality Action Plan to guide system improvements at the water treatment
plant and in the water distribution network by utilizing and committing $8 million dollars fo ensuring
safety, improving quality, and addressing affordability moving forward;

+ Implemented water affordability initiative, reducing the water depaosit fee to $250.00, as opposed to
$350.00;



» Began installation of a Granulated Activated Carbon filter (GAC):

» Beganimplementation leak detection services with the expeciation of 50 miles of water pipes being
assessed;

¢ Repaired over 200 water main breaks since January 1, 2015;

¢ Continued construction started at the Waste Water Treaiment Plant for the weigh station as part of
replacing the incinerator system in order 1o save on utility costs;

¢« Compleied tree construction and maintenance plan; and

s Hired staff to implement recycling in accordance with the Governor's initiative of 30% recycling
statewide.

Challenges Going Forward
Progress has been made in FY2015, however there are significant challenges that the City will face in the following
years:

e Anadverse outcome of the Federal lawsuit over refiree healthcare could result in increased costs of more
than $5 million annually; '

« The Police and Fire and Neighborhood Police special millages expire in 2017. Combined, these special
millages provide approximately $5 million in financing for the City's public safely. Without the renewal,
the current level of public safety services will not be maintained; and

« InMay 2015, the Cily received notification from the 'State' Tax Commission that a complete reappraisal
of real property located within city limits is required. The initial estimate received to perform a project of
this magnitude was retumed at an estimated cost of $3 million.

Conclusion

Many accomplishments have been made in improving the City of Flint's financial condition and restructuring the
organization o improve efficiency and effectiveness. The fourth quarter report shows completion of a number of
specific objectives and progress on others. The positive progress outlined in this report must be read in the context
of the cumrent overall condition of the Cily of Flint. The level of services currently provided by the City is marginal as
it struggles to regain financial solvency. Fiint continues to be challenged by population loss, relatively low per capita
income, aging infrastructure, and an insufficient revenue stream to support a desired level of services.
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