City of Flint
Receivership Transition Advisory Board Agenda
Wednesday, September 9, 2015
2:00 PM

Flint City Hall
Council Chambers — 3™ Floor
1101 S. Saginaw St.
Flint, Michigan 48502

CALL TO ORDER
A. Roll Call
B. Approval of Agenda
C. Approval of August 24, 2015 RTAB meeting minutes (attachment #1)
OLD BUSINESS
NONE
NEW BUSINESS
A. Mayor and Council President
B. Approval of Resolutions & Ordinances for City Council Meetings

1. Resolutions from Regular City Council meeting of August 10, 2015 -

Addressed items for this Council Meeting at the August 12, 2015 RTAB

Meeting. No further action is necessary.

2. Resolutions from Regular City Council meeting of August 24, 2015
(attachment #2)

C. City Administrator ltems
1. Budget to Actual — June 2015 (attachment #3)
PUBLIC COMMENT

ADJOURNMENT



10

11

12

13

14

15

16

17

18

18

20

21

22

23

24

25

drat+t adeut ¥,

CITY OF FLINT
RECEIVERSHIP TRANSITION ADVISORY BOARD MEETING
WEDNESDAY, AUGUST 12, 2015

2:00 P.M.

Meeting before the RTAB Board at
1101 S. Saginaw, 3rd Floor, Council Chambers,

Flint, Michigan, on Wednesday, August 12, 2015.

BOARD MEMBERS:

Frederick Headen, Chairperson

Robert McMahan, Member (via video conference)
Brian Larkin, Member

David McGhee, Member

Beverly Walker-Griffea, Member

ALSO PRESENT:

R. Eric Cline (Department of Treasury)
Natasha Henderson (City Administrator)
Jody Lundgquist (Director of Finance)
Mayor Dayne Walling (City of Flint)
Joshua Freeman (Council President)

MEMBERS QF THE PUBLIC ADDRESSING THE BOARD:

Eric Mays
Chris Del Morone

REPORTED BY:
Quentina R. Snowden, (CSR-5519)

Certified Shorthand Reporter,
Notary Public
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CALL TO ORDER
A, Rocll Call
B. Approval of Agenda
C. Approval of July 15, 2015

RTAB meeting minutes
(attachment #1)

OLD BUSINESS:

None.

NEW BUSINESS:

A. Mayor and Council President
B. Approval of Resoclutions &

Ordinances for City Council
Meetings

1. Resolutions from Regular City
Council meeting of July 13,

(attachment #2)

2. Resolutions from Regular City
Council meeting of July 27,

{attachment #3)

a. Resolution #150559 -

Budget Amendments
{attachment #3a)

C. City Administrator Items

1. Budget to Actual - June 2015

{attachment #4)

2., City of Flint Stragetic Plan
' Information Only (attachment

PUBLIC COMMENT

ADJOURNMENT
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Wednesday, August 12, 2015
FFlint, Michigan
2:01 p.m.

CHAIRPERSON HEADEN: This RTAB meeting
will be in order, please. Item 1A, roll call, Let
the record reflect that all five members of the RTAB
Board are present, as in perscn or remctely.

Ttem B, approval of the agenda. T
believe Members have been informed of an addition of
Resolution 785, adepted by the Council at their
meeting last night. Are there other additions to
the agenda?®?

MEMBER LARKIN: Was this simply sent
electronically from the August 10th meeting as well,
I believe we have to do an action on the Sorensen
Gross --

CHATRPERSON HEADEN: The corrections
of the resolution from the 22nd?

| MEMBER LARKIN: Yes, or was that
already taken care of?

MR. CLINE: Well, the resocolution from
August 10th was intended to replace a resolution
from the July meeting, because of a typo and the
Council felt it important tec readopt that, because

of the grant project that they needed to move
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forward with or risk losing the grant fund.

Sc, they indicated just send us that
information and simply Jjust replace that, because
the intent or the dollar amounts in the resolution,
as I understand, were not changed, it was Jjust
correcting a couple of typographical errors.

MEMBER LARKIN: S0, when we —-—

MR. CLINE: Right. And that's the
only item from that meeting that we're addressing
and I just wanted to have a clean copy for all of
you to follow, so —-

MEMBER LARKIN: All right.

CHAIRPERSON HEADEN: Other additions
to the agenda? Any? If not, I'1ll consider the
agenda to be approved with the addition.

Item ¢, approval of the minutes of
July 15th RTAB meeting. Members had a chance to
review those? Are there any corrections or
additions?

MEMBER McGHEE: No.

CHAIRPERSON EEADEN: Is there & motion
that the minutes of July 15th be approved?

MEMBER McGHEE: S0 move.

CHATIRPERSON HEADEN: Is there support?

MEMBER WALXER-GRIFFEA: Second.

QRS Court Reporting, LLC
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CHATRPERSON HEADEN: Those in favor
please, say "Aye.,"

(All avyes.)

CHATIRPERSON HEADEN: Opposed? Motion
is adopted.

ITtem 2, o©ld business, there is none.

ITtem 3, new business. Beginning with
this particular meeting, we are adding to our agenda
an item to allow both the Mayor and City Council
president or someone designated by Council
president, an opportunity at each meeting to address
the RTAB about any issue that happens tc be on our
agenda so that you don't have to wait to do so
during public comment. We had a brief informal
discussion about this after the last meeting, and we
hope that, Mayor, by allowing you, your counterpart
in the legislative branch be able to address us
about any issue on the agenda, routinely, will help
facilitate the transition process as we go along. I
think all of us, although, I'll speak only for
myself, hope as each meeting goes along at the RTAR,
you become less and less relevant, because you and
City Council and the City Administrator basically
run the City in a way that meets everyone's

satisfaction. We hope to be able to, in some
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instances perhaps, facilitate breaking the tie with
differences of opinion, but we don't want ocurselves

to be viewed as a supra City Council, or be looking

over your shoulders on a regular basis. And so
I'll ~— if other members have thoughts.along those
lines, please feel free to express that. But we

felt like this step with regards to the agenda,
would be an initial step on our part.

So with that, Mayor, 1f you would. We
won't hold you to a clock.

MAYOR WALLING: I'll be brief. And
certainly if there are guestions or concerns, either
at the microphone this afterncon or at any other
time, please feel free to get a hold of me. I think
we've worked very hard in the last few months to
have open communication and extensive discussion
with City Council members for their committee
structure and formal meelLings, even at a special
Council meeting last night, and we'll continue to do
that.

I think you're aware we're working on
lots of fronts all the time with the City of Flint,
but we do still have a great number of significant
challenges. But in each of those areas, we have

strong department heads, incredibly hardworking
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employees and we've worked diligently to build
community partnerships so that we're really
leveraging all of our resources.

And I think you'wve seen what's
occupied us intently over the last two weeks, and
that has been a spike in homicides. Unfortunately,
since July 3lst, we've had 10 incidents of deadly
gun shootings, and we've had 11 lives lost in those
10 incidents. We did an update yesterday with the
Michigan State Police. We have a joint Major Crimes
Investigative Detective Bureau staffed by both Flint
Police Department as well as Michigan State Police
detectives. We had Lieutenant Young from the State
Police and Captain Birnie and Lieutenant Bernritter
together yesterday to update the media and the
public on those cases. Without the details of
course 1in each one, we're véry pleased that, in five
of those instances, we have individuals who are
arrested and in custody. We have suspects
identified in four more of those cases, and it onily
leaves the one incident a couple nights ago on West
Home where we're still searching for leads and
information from the community. We tragically lost
a grandmother figure for the community, énd a

one-year—-old toddler who was in the home. There
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were -- thankfully, if you can say that in events
like that, there were eight children who were also
in the home who were unaffected by physical
violence; of course will be affected for many vyears
by what took place. But it's a joint effort, and
it's making some significant progress. I1'll just
say, because ycu were willing to add this to your
agenda, very last notice, City Administrator and I
went to Council on Monday night during their
regularly scheduled meeting under a special order to
start the discussion about whether the City of Flint
cculd de anything more within its existing rescurces
to add police protectiocon to the community. And the
Council was very receptive to that discussion. We
knew that there were unfilled positions in the Fire
Department that we have been managing withocut for
more than six months. And when you look at the data
of what's taken place this year, we have made
significant progress in reducing the number of
structure fires and the number of arsons, and very
much so the number of occupied building fires.
Whereas the police, despite the efforts to bring
down crime generally in the last year-and-a-half to
two years, there's a sense from the Flint Police

Department and Michigan State Police that we were at
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a point where that progress was being threatened by
the recent events.,

S0, we went to the next night -- just
last night, we were in this same room with City
Council and they called a special meeting and we had
a resolution available to them for consideration.
We didn't know, going into that meeting, if they'd
be prepared to act on that, if they would want to
have further discussion, but we were able to answer
the questions from Captain Birnie from the Flint
Police Department, Chief Cox was here, Chief
Financial Officer, City Administrator, myself of
course. And we recelved strong support from City
Council to shift seven firefighter positions that
have been unfilled, to the equivalent cost of five
Flint police officers so we could add poclice
protection. And that was not something we came to
lightly. It's a very difficult proposition Lo put
forward, to reduce the budgeted staffing of one
department, even though there wouldn't be any actual
reduction in firefighters who are working for the
City of Flint, because those were opén positions,
and then, you know, to add that to the Police
Department.

But we believed it was necessary at
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this time to take that step, and we certainly would
look for you to also consider that today in
answering any gquestions that you may have about why
we feel that's necessary. The number five is
important, because that's what allows us to add one
additional police officer in every shift, 24 hours a
day, seven days a week. Sco that -- that gives the
police chief and his leadership staff the ability to
add one additional police officer, whether that's
general patrol or directed patrol or another special
assignment. That allows us teo have that coverage
throughout the week, throughout the day, and have
that capacity in place.

So with that, let me just end on ocne
more positive note for cur community, and that is
we're kicking off this afternoon with the cruise,
the Back to the Bricks. So, we're going to have an
extraordinary spotlight on our community. Our men
and women in uniform will also be working very hard
on that event. Special events pay for services now
from the City of Flint, so those are on overtime
hours. The Back to the Bricks Committee is paying
for the police services and traffic engineering
that's necessary for that event, so it doesn't

conflict with the officers we need tc have on patrol
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and doing the detective work. But we hope to have a
wonderful, peaceful, fun next couple of days here in
the City of Flint, as we continue to work hard on
the ongeing issues that we manage every day.

CHAIRPERSON HEADEN: Thank you.

MAYOR WALLING: All right. Thank you.

CHAIRPERSON HEADEN: Council President
Freeman.

MR. FREEMAN: I'm going to be brief.
I appreciate the changes you guys made in the agenda
as we move forward. And the conly time you're going
to see me up here is 1if we got a difference of
cpinion with myself or the administration or Ms.
Henderson; and working on just the little things
that the City Council passes might be easier for all
of us. But you know, other than that, you're not
going to see me, and I hope —— I mean, I would just

be prolonging the meeting and make it longer than it

needs to be. So, thanks for this change. I've got
nothing for you today. You guys can get home.
Thanks.

CHAIRPERSON HEADEN: Thank ycu.
Hopefully it goes without saying, Ms. Henderson, T
just wanted to point out that the addition of the

Mayor and Council President to the agenda in no way
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diminishes your central role as City Administrator.
We have not amended the last EM crder and under that
order you remain primary point of ceontact with the
RTAB. Just simply wanted to incliude those two
officials, again, as part of the transition.

M5, HENDERSON: Okay.

CHAIRPERSON HEADEN: Next item, B,
approval of resolutions and ordinances. We'll begin
with those from the July 13th Council meeting. You
alsoc have, I believe in your packet, a memorandum
from Mr. Cline. There are approximately nine
resclutions. 13, I think Mr. Cline pointed out the
majority of those concern rather routine purposes in
the Water Department with regards to water, sewer,
wastewater and so forth. They are Resolutions 490,
491.1, 492, 493, 494, 495.1, 496, 497 and 519,

Are there any gquestions concerning
either Mr. Cline's memorandum or any gquestions about
those particular resolutions?

MEMBER McMAHAN: No.

CHATRPERSON HEADEN: And did you have
any comments to make regarding any of those?

MR, CLINE: No, nothing to add beyond
what I've already put down there that these are

annual purchases that the City makes for both
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purchases. Everything has been budgeted for and all
of the proper vending and approvals have been
acquired on this,

So, I think for the majority of these,
we have already covered that. And we also covered
in our last meeting, we put forward resolution, I
believe, it's 518, which dealt with the ballot
language for the Transportaticn Authority millage.
So that's already been addressed.

So I don't have anything further to
add 1f there are no questions.

CHAIRPERSON HEADEN: Are there, with
respect to these items, because they total roughly
about $1.6 million, any cash flow or receivables
igsues with regards to the water, sewer, non-payment
of bills, anything like that, that would --

MR. CLINE: None that I'm aware of at
this point. I know that the City is looking closely
at their water budget windows. As 1t stands now, it
has been budgeted and prokably the City will bhe
acquiring those resources, sort of as they need
them, on an ongoing basis. So, they won't be going
out and making any new purchases of say $100,000 at
one time, it would be in increments throughout the

fiscal year.
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CHAIRPERSON HEADEN: But nothing of
which vyou're aware —-

MR. CLINE: No, not at this time.

CHATRPERSON HEADEN: —- that would
adversely impact --

MR. CLINE: I don't know if the City
has anything teo add to that, but I'm ncoct aware of
any immediate problem.

CHATRPERSON HEADEN: Ms. Henderson?

MS. HENDERSON: Just as Mr. Cline
said, these are purchase orders s¢ that we can
purchase those things as we go throughout the year,
so that we're not coming back each time we need to
purchase, say, you know, the chemicals for the
plant., Those are things that we do throughout the
year, and this is the beginning of this fiscal vyear,
and we're only in the second month of the fiscal
year which began July the lst,

CHAIRPERSON HEADEN: If there are no
gquestions, 1is there a motion then that the
aforementioned nine resolutions from City Council
meeting July 13th be approved?

MEMBER WALKER-GRIFFEA: So moved.

CHATRPERSON HEADEN: Support?

MEMBER LARKIN: Support.

QRS Court Reporting, LLC
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CEATIRPERSON HEADEN: Those in favor
please say "Aye."

(A1l ayes.)

CHAIRPERSON HEADEN: Opposed? Motion
is adopted.

Next item of business, Resolutions
frem City Council meeting of July 27th. There are
approximately 21 resolutions from that meeting. Mr.
Cline's memorandum made note of approximately 9,
some of which indicate that further information is
being sought and will hopefully be available as of
this RTAB meeting.

Mr. Cline, do you want to go through
the various ones you identified in your memorandum?

MR. CLINE: Yes, Jjust very briefly. I
had asked for the City to be ready to clarify a few
things in the event that you had guestions. Most of
the issues, 1 think, were fairly straightforward.
Again, there was some bulk purchases, there were
scme change orders to some contracts that I Jjust
wanted to make sure that if we needed to clarify.
They dealt with, say, major streets versus the water
system and all, that we had all of that information
ready to address. There was nothing in particular

that many of these items that 1 had any special
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concerns about. I did want to mention, again,
Resclution 560, which deals with the Riverbank Park
improvements. We had to exchange that ordinance
from the one from the August 10th meeting just
simply to clarify a typographical error in the
resoiution. The entire scope of the project has not
been altered. I do understand, from the City, that
they are under somewhat of a time constraint to move
forward with this, because it is grant funding and
they do not want te lose that grant funding, so they
need to execute this project. They have been trying
to get some, I guess what I would describe as
competitive bids in for the project, and have gotten
what they feel is the best bid, and then have gotten
some additional funding for -- to take care of some
of the differences. And then we also have, within
this meeting, the City Council readopted the
year—-end budget amendments which we discussed at the
last meeting, and those were approved as they were
presented. And that is Resolution 559. So that 1is
there before you.

And I think I will just pause on any
additional comments, unless there's any specific
gquestions, but I think that there are -- it's fairly

straightforward as to what the City is doing at this
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meeting.

CHAIRPERSON HEADEN: And you had
raised in your memorandum a guestion with respect to
Resolutions 527 and 547, both of which, it appeared,
dealt with the same issue. Cne of which was to, to
use the colloquial, "Drop the issue", the other one
was to approve 1it. Is that —-- was there an
explanation as to what happened with respect to
those?

MR. CLINE: I think that has more to
do with an internal process within the City in the
way that they actually record their motions. And T
know the City Administrator and City Clerk I believe
are discussing that. So, I think it's more —-— it's
not really a process that causes any problems with
RTAB and the wvoting, 1it's more of internal procedure
process that just need to get clarified within the
City.

50, 1 don't have any particular
concerns about what they're attempting to do or
anything like that. It's just more of identifying
how the City goes about keeping their own internal
records and the minutes and evervthing. And what T
try and do with the memo that I provided to you, is

just point out areas where I'm trying to look

QRS Court Reporting, LLC

800.308.0068




10

11

12

13

14

15

16

17

18

18

20

21

22

23

24

25

18

through your eyes where you may have some confusion
or some questions, or as I see it, maybe I need to

point out any particular facet of something that may

be worth noting to you. So I just wanted to draw
your attention £o that. But I don't have any real
concern about the ultimate result of it. So, I

think it's more of Jjust an internal process and I've
spoken with the City Administrator and they're
working on kind cf getting a little more consistency
in that area, make it a little -- make it a little
less confusing for us in our day, that when we read
these minutes we understand what we're locking at
here, so —--

CHAIRPERSON HEADEN: So are both
Resolutions 527 and 547 before us, or only 5477

MR. CLINE: I think it would only be
547.

CHAIRPERSON HEADEN: Questions for Mr.
Cline at this point? So let's first take up
resolutions mentioned in Mr. Cline's memcrandum.
526,11 and 546, 547, 553, 558, 559, 560, which we
understand basically incorporates Resolution 783
from August 10th. And then Resolutions 562 and 563.

Is there a motion that those

resclutions from July 27th be approved?
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MEMBER LARKIN: I have a question
before the motion, I guess T'd like to amend it, do
we have to take 559 out and do it separately as a
recommendation to State Treasury?

MR, CLINE: The reason —— yes. You
don't have to.

MEMBER LARKIN: So, we can do it

together?

MR. CLINE: You can do it together as
long as you —-- in other RTABs, they signify whether
they make a recommendation to State Treasury, They

usually separate it as a separate motion Jjust so it
doesn't get confusing. You den't have to do it that
way . You can just approve, for example, all of the
resolutions including 559, which is a recommendation
Lo State Treasurer for the budget amendments. Or
you could separate it out as a separate motion.
It's sort of your preference. We just wanted to
identify it separately on anticipation that you
would want to make a separate motion for that.

CHAIRPERSON HEADEN: TIs it your
preference to separate it out?

MEMBER LARKIN: Not really. So, I
make a motion that we adopt all of the resclutions

as previously presented.
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CHAIRPERSON HEADEN: Is there support?

MEMBER WALKER-GRIFFEA: Support.

CHAIRPERSON HEADEN: Any discussion?
If not, those in favor of the motion would you
please say "Aye."

MEMBER McGHEE: I'm sorry. Should we
de roll call -

CHAIRPERSON HEADEN: If we were
adopting the resolution of the RTAB, roll call would
he required. We're simply adopting a moticn to
approve resolutions adopted by City Council,

MEMBER McGHEE: My apologies.

CHAIRPERSON HEADEN: Quite all right.
Those in favor, please say "Aye."

(ALl ayes.)

CHAIRPERSON HEADEN: OQpposed? Motion
is adopted. I got to get adjusted to that‘delay.

MEMBER McMAHAN: T'il try and
anticipate.

CHAIRPERSON HEADEN: The remaining
resolutions from the 27th meeting are 391, 548, 549,
550, 551, 552, 554, 555, 556, 557 and 561, I take
it, Mr. Cline, you have no comments or observations
regarding those?

MR, CLINE: No¢. Nothing of

ORS Court Reporting, LLC
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significance, no.

CHAIRPERSON HEADEN: Is there a motion
that those resolutions from July 27th alsc be
approvead?

MEMBER McGHEE: So moved.

CHATRPERSON HEADEN: Is there support?

MEMBER McMAHAN: Support.

CHAIRPERSON HEADEN: Motion has been
made and seconded. Any discussion? If not, those
in favoer please say "Aye."

(All ayes.)

CHAIRPERSON HEADEN: Opposed? Motion
is adopted.

Item C, City Administrator items. Ms.
Henderson, we have two 1ltems here, Budget to Actual
and the Strategic Plan. Ms. Lundguist.

Ms. LUNDQUIST: Good afterncon. In
this case, no news 1s good news, I just wanted to
state that the report that you have before you, the
Budget to Actual, is through June 30, 2015, however,
those are unaudited numbers. And due to the time
period within which the City has to prepare these
reports, those numbers are subject to change as
things continue to —-- for instance, the invoices

continue to be received by the City for the prior
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fiscal year, those are posted through a June 30
date. S0, for instance, 1t may be understated to
what has actually been in the audit, posting journal
entries and do payroll approvals, all sorts of
accounting Jjargon, but we are on target. And thank
you very much for adopting the budget amendments so
that those numbers also can be reflected in our
audit.

The numbers for the budget reflected
in your report do not take into consideration those
amended resolutions that were approved today. And I
have nothing further.

CHAIRPERSON HEADEN: I did have one
question. The general fund, budget to actual,
general government, as I look at 2014, and then the
yvear—to-date balance in the 2015, for general
government the numbers went from $8.6 million to
roughly $7.8 million. And then a large jump to $20
million on the expenditure side, $20.7 million. So
there was a significant jump.

With respect to police, things went in
the opposite direction, $22 million budget of '14,
$21 million would be the balancé June 30th of '14,
down to roughly $3i3 million by '15. Similar

phenomenon with regards to Fire.
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Was there just a movement of money, it
looks like within the expenditures? Because the
overall expenditures weren't really that different.
$49 million in '15; $50 million in '14. I was just
curicus as Lo what happened there.

MS3. LOUNDQUIST: I believe that that's
just general accounting where we had perhaps, this
is my suspicion, I can confirm and provide that to
the City Administratcor to distribute to the RTABR,
but my suspicion would be that those were be
indirect cost allocations.

CHAIRPERSON HEADEN: Thank vyou.

MS. LUNDQUIST: Any further questions?

MEMBER McGHEE: Not from me.

CHATIRPERSCN HEADEN: Item 2, the
Strategic Plan is an information item only.

MS. HENDERSON: Just wanted to share
with you all the strategic plan ending the fiscal
year '015. And this is a summary and it -- if you
had time to look at it, look through it, it tells
you where we are in different areas. There are
tasks that are associated with those that I actually
worked with the department heads on to ensure that
we are in compliance with the strategic plan, and

that we do meet different goals that are within this
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plan. And this is where we were at the end of —- of
this year -- I mean, of the last fiscal year. And
we have a set of strategic objectives for this next
year. And these things are available online,
however, I thought it would be good for you all to
at least -- we do each guarter —- give a report as
to where we are with the strategic pilan and give an
update. And we actually publicize that on the
website. So I thought it would be good for you all
to see where we were ending June 30th.

It lists our challenges, the community
and economic development, where we are with that,
just things that stand out; how are we improving the
infrastructure and the challenges that we have
moving forward and how we are addressing those. And
all of these stratesgic objectives, they do tie into
-— if you'll notice, they tie into the Council
pricrities that are set at the beginning -- well,
before the beginning of each fiscal year. So, we
try to ensure that our strategic objectives match
those priorities that are set by the Council.

So, I will be coming to you all each
gquarter to give you an update as to where we are
with the strategic objectives so that you can see

how we're actuwally doing things as an organizatioen,
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and what we are actually trying to accomplish and
where we are with those.

So, I just wanted you all to
understand that the objectives are tied to the
different tasks that myself and the warious
departments who work on that, and try to include
different tasks to ensure that the Mayer and Council
priorities are addressed, and so that they can have
a document that they can refer to and say "Okay,
where were we on this and this is -- you know, this
is a way that you all said that you would actually
look at our priorities." This 1s your strategic
objectives; what are we doing. And we actually meet
every month we have a Finance Administration
Committee meeting, we have a Public Works Committee
meeting and we have & Community and Planning —-- &
Planning and Community Development Committee
meeting. We have those meetings every month and we
actually talk about the things that we're doing to
try and address the pricrities of the Mayor and
Council.

And if you have any gquestions at this
time or if you all have any gquestions later, but

these - this informaetion is online and I would

encourage you all to use that as a resource to see
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what's going on in the City. We do have our
different press releases there, Just the different

things that are going on with the City. We are

definitely moving forward. There are a lot of
things that great -— that are great, going on in the
City. So, you can utilize that as a resource if you

want to know where we are with our objectives and
what we're accomplishing and the priorities that the
Mayor and Council have set. You can see those there
and how we are attacking those things.

MEMBER WALKER-GRIFFEA: I have a
gquestion.

CHATRPERSON HEADEN: Yes.

MEMBER WALKER-GRIFFEA: Thank you for
this. I thought it was very convenient in finding
out what we're doing and how we're getting there. T
did, though, as I was reading it, have a concern on
the challenges going forward, I know that the
document is flexible. Since it's a strategic plan,
will yveou be updating it and will the information
from the latest water suit that was Jjust done on
last week, 1 believe, are there any thoughts about
moving forward with that kind of strategic plan?

MS. HENDERSON: I would -- at the end

of this guarter, that probably -- we hope that that
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won't be a challenge. However, we are cognizant of
that, and we are talking abcut that, and the
possible impact of that. So, that definitely does
impact where we would go moving forward.

But Jjust so that you understand, like
as far as from ocur perspective, that is not --
that's something that it could -- we don't know how
that's going to happen. However, we are planning in
the event that it does happen.

MEMBER WALKER-GRIFFEA: And it will be
reflected here as challenges? I'm saying that,
because your first cne is the possible outcome —-

MS. HENDERSQON: The retirement
lawsuit.

MEMBER WALKER-GRIFFEA: Right. S0
that's a possible outcome as well,

MS. HENDERSON: Yes, unfortunately
that is.

MEMBER LARKIN: To that question, and
I don't know if this is an appropriate time, but
could you just speak really broadly as to what the
potential impact -- do we have numbers and sense
around what the potential impact would be to the
operation of the City as we are looking at upcoming

months.
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MS. HENDERSON: This is something that

it's —— it will of course have a very detrimental
impact. Heowever, at this point, like me talking to
you all about that in this forum, that's —-- we don't

have attorney/client privilege, s¢ I can't really
say much about it at this point, so I apologize for
that, but --

MEMBER LARKIN: No problem.

MS. HENDERSON: -- those are concerns,
but I can't speak to all of you about it in this
forum,

MEMBER WALKER-GRIFFEA: I think the
important thing is that you are planning and
thinking about possibiltities.

MS. HENDERSON: Any more questions
about --

CHATIRPERSON HEADEN: Any other
gquestions? Thank you. Tf there's no objection,
we'll consider the City Administrator items 1 and 2
to be received. The additional items, new business,
resolution, T believe 785 from the City Council
special meeting of last night, to transfer
approximately $323,000 from the Fire Department to
the Police Department. The Mavor spoke to that

issue briefly earlier. This is an opportunity for
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Board Members, if they have questions, to pose those
to the City officials.

MEMBER WALKER-GRIFFEA: May 17

CHAIRPERSON HEADEN: Yes, please.

MEMBER WALKER-GRIFFEA: I have a
guestiocn. I actually have two gquestions. The first
one, looks at —-- the Mayor has said that the funding
has been there for about six months, which is why
yeur all looked at that to move forward. How long
had it been previous within the six months in that
account?

MS. HBENDERSON: It -- budgeted for, it
was —- 1t was budgeted for -- it would have been
budgeted in the last fiscal year.

MEMBER WALKER-GRIFFEA: Okay.

MS. HENDERSON: So ——- and with the
Fire Department, at some point you have retirements,
but that's been a static level that's been budgeted.
So, I'll say at least eight months. Sc it pre-dated
me even coming to the City, that some of these
positions were open, Jjust not filled.

MEMBER WALKER-GRIFFEA: Okay. When I
was watching the news, and saw what happened during
the special meeting, the Fire Chief talked about he

was willing for that money tc be moved, But he was
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wanting it back at some point so that they could
fill the positions they needed filled. 1Is there a
plan or a thought to, I guess, make the Fire
Department whole if you did this?

MS. HENDERSON: From a budgeting
perspective, I can't look at it as though I'm making
them whele. I can only lcok at it from an
operaticnal standpoint, in the sense that they are
operating with the current staff that they have and
I think they're doing a great Job. That's not to
say that moving forward at some point we would not
look at, you know, trying to allocate -—- reallocate
money to the —-—- the Fire Department. However, 1
believe that they're doing a great job with the
staffing level that they have now. And as a City
Administrator, I have to lecok at what is going on
here, what is going here, and look at the different
statistics in both areas. So, of course the Fire
Chief and I are going to look at those things
totally different, because by way of the position of
being the City Administrator, and looking at all of
the operations and what you need here, and those
tough decisicns have to be made. So I can't say
that even if we —-- 1if we say -- have $300,000

available, that it would not go into the Police
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Department. So, I have to make those decisions and
make those recommendations djust as the Mayor had to
make that decision that, c¢kay, this is where we get
the money from, because that's something that we had
already discussed, and say, okay, how do we get more
police officers? So, those are just decisions that
will be made.

So, the shert answer to your question
is, that I can't say that the Fire Department has to
have seven more staff to operate. But what I can
say 1s, right now, in this moment, and even months
before this, we do need the money in the Police
Department, because the crime stats reflect that.
And it's not to say that we don't need more firemen,
but what 1 do know is we need more police at this
time. And it's just a decision that the —— I'm glad
that the Ccuncil did support it and that you all
supported that as well.

So that was not my thought process
when making that decision to move forward.

CHAIRPERSON-HEADEN: Other qguestions?

MEMBER LARKIN: I have a questiocon. is
the —- well, vou might not be able to answer right
now. But looking at kind of the -- the

circumstances that were going on were directly
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responding to the environment, there has been a
spike in crime, looking to address it. Is this
shift or this movement like this level that we have
of police staffing, is it the desire moving forward
as we look at future fiscal years to maintain this
level; or is this kind of a support to get crime to
a certain level and then this money becomes flexible
again to move; what's the desire of the
administration?

MS. HENDERSON: The desire is to
increase it even —- even more, because I'll be
honest, this is not encugh. We need it to increase
more. And that's not to sa? that it doesn't need to
increase 1in fire, But we —- we need —-- I can say we
need more police and more fire. So, what -- the
steps that we have to take to address that, those
are the things that we're doing. This is -— this is
just something that we could do now. However, I
have been charged with we need more. The Mayor says
we need more. The Council says we need more. So,
we will continue to work to address that,

MEMBER WALKER-GRIFFEA: And I do have
one other question. I know that when I first got
here there was a report done, I believe, that shared

how understaffed the Police Department was or 1is; do
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we know those numbers?

MS. HENDERSON: Yes. It really should
be triple the size.

MS. HENDERSON: Do you know that?

MEMBER WALKER-GRIFFEA: S0 about
triple. Any more guestions?

CHAIRPERSON HEADEN: Yes., Do I
understand correctly that this dollar amount
reflects budgeted, but unfilled positions in the
Fire Department?

MS, BENDERSON: Yes, sir.

CHATRPERSON HFADEN: So0, were we Lo
look at the budget without this item having come up,
would we find other amounts, either in the Fire
Department or in other departmental budgets, where
there would be —-- I can't really describe it as a
surplus, but where there would be amounts that could
be identified to be used for other purposes, because
they're attached to positions that haven't been
filled?

MS. HENDERSON: Actually, we —-- we
actually looked at other departments before we
actually looked at the Fire Department, because we
know public safety, that is high and top pricrity to

the Council. So, we looked to see if we had any
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more positions that were -- and I just want to be
clear that they had to be general fund positions.

If they were water and sewer, 1t didn't -- you can't
pay for police with water and sewer. Specific
grants, you can't pay for police officers or fire.

So, given that scenario, we really are
very lean in the sense that we have two positions
that could be of impact. Meaning, that we could
actually draw the funding from. However, at this
time, they are critical positions, and we didn't
believe that it was the time Lo say, okay, we're not
going to have a treasurer, Qkay, we're not going to
have an HR director.

So, at this time, I c¢annoit bring that
forward and feel good about it and feel that the
City was in a position to be sustainable with
cutting those positions. A treasurer position 1is
very important. And that's not to say other
positions are not, but we have someone contracted
out, like, part-time to do that, and that is a need.
We need to get that filled.

CHAIRPERSON HEADEN: So, other than
these positions in the Fire Department which were
budgeted kut not filled, there are only several

others --
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MS. HENDERSON: Those are the several.
CHAIRPERSON HEADEN: -~ budgeted --
M5. HENDERSON: Yes, sir, Those are

the two that we have that are net filled at this

time. Anything else, we —- it is filled. And
that's just where we are. We are very lean at this
poilnt.

CHAIRPERSON HEADEN: I posed the
gquestion partly because last month, as you recall,
we had the conversation about fund balance, in terms
of what the levels should be, where it happened to
be within the context of transferring some porticn
of that for, T believe, cutting the grass. And so I
was trying to get an overall handle on, sort of
amounts like this that might possibly be scattered
elsewhere throughout the budget. You're indicating
that there are no others.

MS. HENDERSCON: We have —— 1f I may?

CHAIRPERSCN HEADEN: Yes.

MS. HENDERSON: We have —- for the
grass cutting, we did go into the Assessment

Department to find that, to fund that. It was a

very minimal level, however, we did go into the
we found that possibly -- that we would come out a

little lower in that area, so we did take it from
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there. And we do account for every single dime,
because we know that there's always a threat of
property tax going down, those different things.
And we know that we have a minimal fund balance,
because right now we have —-- we have to budget for
$1 million —— $1 million that goes into the fund
balance automatically. And then we have the
$500,000. So we truly have the $1.5 million going
into this year as of the second month into this
fiscal year.

CHATRPERSON HEADEN: And then a £inal
question on this peoint, if this is approved today,
how long would you anticipate it take to have the
five additional police officer positions filled?

MS. HENDERSOW: I know that we're in
the process of hiring right now. I would have to
talk to the Police Chief and HR Director to see how
fast they could get five more, five additional
police officers through.

CHAIRPERSON HEADEN: Other guestions?
If not, is there a motion that City Council
Resoluticon 785 from last night's special meeting
previously described, that resolution be approved?

MEMBER LARKIN: So moved.

CHAIRPERSON HEADEN: Is there support?
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MEMBER WALKER-GRIFFEA: Support.

CHATRPERSON HEADEN: Is there further
discussion? Hearing none, those in faver of the
motion please say "Aye."

({All ayes.)

CHATIRPERSON HEADEN: Opposed? Motion
is adopted, I believe that concludes our new
business.

Next item, item 4, public comment.
Mr. Cline, do you have anybody sign in to —-

MR. CLINE: We have one name signed
up, that would be Eric Mays.

CHAIRPERSON HEADEN: Council.

MR. MAYS: Yeah, good afternoon.

MR. LARKIN: Good afterncon.

MR. MAYS: I sat and listened to each
of the RTABs, and I've watched this process, and you
know, the RTAB did make a big fuss about the surplus
and money being spent. T called that special
neeting, and T wanted to hear what you heard. I
didn't hear about the other areas. I called it to
peruse the budget and look for money,. And so you
getting information that we ain't getting -- and
then to me, this RTAB is letting me down, because

you're falling for it. When I say "You're falling
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for it", you didn't ask the gquestion, Mr. President,
we got State Police coming in, additional police. I
don't think it was ~- that it had to be moved on
this hastily. I was the descending vote. I stood
before you and said, "I wish you could hear from
Council and/or the Council President", and
everybody's view ain't the same. And my honest
opinion, some of the decisions that's been made
financially, that you're approving, is made by some
of the same people who didn't handle it last time.
And vou're now buying into it, moving too fast
without the right —-- in other words, I might have
held off on them five officers, because they're
patroel., And I know, 1in my opinicn, the best way to
abate some of the killings, 1s to deal with the
10,000 plants laying in the Detective Bureau, this
community doesn't talk about the undercover
officers. You goit State Police coming in. This, tc
me, was a political move to react to something that
happened already. I'm very sensitive about the
killings in my community. And it happened in my
ward. I know about Baltimore, they have been coming
there for years before we even reported that.

So, people get excited and

reactionary, and even you make moves, but the right
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question was, how can you do a State policy that
lets State Police change their policy and take
callis? They said they here for just traffic,
traffic stops. They pulling people cver walking on
by, but they won't answer a 911 call.

See, I try to change and make a
positive effect. And so I'm really disappointed in
the RTAB not asking the right questions, not hearing
the right things talked about that you can ask about

from certain people who know the details, and then

we make a decisilon. It is some validity in that
lawsuit. Judge Hayman ruled, refunds, shut-off
notices. That can be talked about, it's no client

privilege or attorney/client privilege, it's common
knowledge. How much detail are you ail going to do,
or is you all going to let us sit back and slip into
financial ruin, because certain people want to stand
and talk polite? I'm glad that you all put that on
the agenda. But I told you there's always two sides
to a story. The Mayor, the Council President, he
salid he won't even be here, I'll be here. And
you're welcome to try and communicate, but this 1is a
serious business to me. It's financial, it's open,
it's honest and you have to spend the time. All vyou

all got other things to do, but my responsibility is
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first with this City of Flint, and I'm very
disappointed with the inquiry, with the information.
And I breke your two-ninute rule, and I apologlze,
because if I don't, this is going to be another
mess. People need to be open, honest, transparent,
and we need tce hear what we need to hear when I
called the special meeting before I can hear it
here. That was good gquestions about where in the
budget. Remember Ambrose made the budget when he
left. I appreciate you amending your rules, but if
you going to really do Lhis job and peruse some of
these financial dealings, believe me, I won't break
your rules too many times, but yocu need to reach out
more and become more knowledgeable, because we can
save money and still get the same thing done. This
one had to do with employing the State Police and
it's a Patrol Bureau, a Detective Bureau and
undercover. I'm trying to be proactive rather than
reactive. And now we're dealing with murders, and
you invelved in it as well. So, let's save some
people's lives and guit politicking and just —-- for
the money. Just a little after the fact. Thank
you.

CHAIRPERSON HEADEN: Thank you,

Councii.
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MEMBER LARKIN: May 1 speak?

CHATIRPERSON HEADEN: Certainly.

MEMBER LARKIN: Council, may I speak
to your remarks? Don't leave, I do want to -—- I
think there was a statement that was made earlier by
the Chairperson of this Board that the Receivership
Transition Advisory Board is not in place to be a
supra council,

And sc in places where we see clear
agreement between the Council and the City
Administrator, we're only giving it -- you'wve
attended most of our meetings, we're only given the
opportunity to say "Yes" or "No."

And so, when serious dialogue needs to
be had and engagements we have, needs to be among
the residents of Flint that have elected and the
pecople who have been duly appointed based on their
professional critique. We're here as a kind of
"Yes" or "No."

So, sometimes —— I think T feel a lot
of what yecu're discussing is the inter-workings of
how the legislative and elective and management body
are going to operate together. When it gets to this
point, it's kind of "Yes" or "No."

So, while I'1l definitely be open for
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any continued dialogue, because there is a lot of
inside input that all of the Council people have,
the Mayor and his Administrator, Finance Director,
our goal is to -~ one is always be open for
continued dialogue. Keep in mind that when it makes
it to the RTAB, we're at a "Yes" or "No", up or
down, based on you guys doing that point -- deing
the work that is of the Council and —-

MR. MAYS: OQuestion, if I may. When
it comes to $300,000 in transfers, do you have a
third option to postpone and ingquire? In my bock,

vou don't just have "Yes'" or "No", vou have the

option —-

MEMBER LARKIN: Yeé -

MR. MAYS: -- to postpone and inquire
pefore you make major financial decisions. So

pelieve me, I hear you, 1 appreciate you addressing
me, but those are the options I've looked at, just
like last month when you did the tax abatement. You
postponed, you got input from both sides and then
you made a decision. No different here. $300,000
transfer, I know how everything —-- so that's what I
want to emphasize, it's not Jjust up or down, you
have a third option to postpone and --

MEMBER LARKIN: That's fair, that's
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MR. MAYS: -- inquire. That's what
I'm referring to in this instance, because you
didn't have the whole story.

MEMBER LARKIN: Thank vyou.

MR. MAYS: Thank you,

CHAIRPERSON HEADEN: Did anyone else
sign in for public comment?

MR. CLINE: No, sir.

CHAIRPERSON HEADEN: We do have a
gentleman.

MR, CLINE: I wasn't aware of that.

CHAIRPERSON HEADEN: You have two
minutes, please.

MR. DEL MORONE: Thank you. I didn't

see any forms back there. I was late. But my name
is Chris Del Morone. I live in Flint, Michigan.
I have a couple of guestions. T

notice, like, on your new business number 1 and
number 2, those are things that happened back in
July. And my question is, can the City, the

administration take action on something prior to

your approval?

And, you know -- the other thing is, T

guess, Mr. Mays was just talking about it, and it
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was one of my questions before he came up here was,
does the RTAB have the ability to amend or deny with
recommendations?

So, let's say on this $300,000 for
police, could you put a stipulation on something
that says, "Yes, go ahead and you can hire the
police, but they need to be used in this manner"?

In the sense of, well, we don't need any more police
officers at a City Council meeting, we don't need
police officers here, and you can use them as long
as you're out patrolling. I don't know if you have
that power or if you can simply turn something down,
give a recommendation and then have it come back to
you.

The other thing is, there is a good
question in there hy the Chairperson as to when will
the police officers come on or how long will it
take.

Now, my thinking is the longer it
takes to put the police officers on, the less money
they will need. So, if the officers are going to be
here for 11 months versus 6, it would seem like they
would need less than the $300,000. So, I would hope
you would consider those three things when they

combine the actual cost, approval first and can
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things be amended or denied with recommendations?

Thank vyou.

CHATIRPERSON HEADEN: The answer to the
first gquestion is, typically -- 1 believe the
Council meets twice a month. Typically whenever the

RTAB meets, we would concern ourselves with matters
that would have been taken by City Council prior to
the meetings, today would be an example. S50 the
Council is free to act.

With regards to resolutions és an
example, those resolutions wouldn't take efiect
until they've been approved by the RTAB. We try to
meet monthly so that we go no longer than two
Council meetings each time.

With regards to your second guestion,

I suspect we would have the autherity to do what you
suggest, but again, I think that to exercise that
authority would set us up as a supra City Council.
If we have a situation like this, as Mr. Larkin
referred to a moment ago, when fhere seems to be
consensus from the Mayor, at least the majority of
the Council, and the City Administrator with regards
to this transfer and questions that we have with
regards to either the impact upon the Fire

Department or the money being transferred from, or

QRS Court Reporting, LLC
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other questions are answered to our satisfaction,
then we're inclined to say "Yes" or "No" with
regards to the proposal. I personally would not be
inclined to say, rather than using money to hire
officers, use them to hire detectives, because that
scems to me to be sort of an observaticnal decision,
that while I might have the authority as an RTAB
member to ingquire about or to suggest, isn't really
my role. I don't see my role as to getting into the
minutia of the operations of the City on a
day-to-day basis, if the principal parties are in
agreement as to how to go forward.

Other members may have different
perspectives on that, but that would be ny
perspective on the issue.

MR. DEL MORONE: Angd the amount of
money, if it's needed for the police, would it be --
coculd it be less than the $300,000 the later the
police officers are hired? So if they're hired
today, that, you know, they'll have Lo start being
paid. If they're hired three months from ncw, there
won't be any payment then, and for that fiscal year
it would seem like it would be less money that would
be needed to operate that.

CHAIRPERSON HEADEN: That's certainly

QRS Court Reporting, LLC
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a possibility in terms of the dollar amount to some
extent to be a reflection of when the positions are
filled. Again I do know the sort of operational
gquestions are handled by the Administrator, City
Administrator or others. Qur response is that from
a large standpoint, the policy questions of what or
not to do and that we're goilng to be —-- at least I'm
going to be influenced, to some extent, by, again,
the principal parties coming to us. If there's
disagreement, if you had a situation where the Mayor
was, you know, sort of at one end of the spectrum on
this issue, and the City Council was at the other,
and the City Administrator was -- you know, occcupied
a third position, I think you would have found much
more questioning and debate from us. And perhaps in
a situation like that, we might very well have
tabled the issue and send it back to the principal
parties and they have to try to reach a consensus.
Where all three come to us —— and again, the Council
vote was not unanimous, I believe it was 8 to 1,
where there's near unanimity from the Council, as
well as it has the support of the Mayor, and it has
the support of the City Administrator, I'm not going
to look at pelitical consideration or otherwise.

They're not within my purview. It's their

QRS Court Reporting, LLC
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responsibility to do what they think is best for the
City.

And I would have liked to have had
this issue a little bit sooner so that the RTAB
would have had more opportunity to view the issue,
but I understand the circumstances as well as to how
it -— as to how 1t got to us.

MR. DEL MORONE: Well, 1 thank you for
your answers. And I agree with and understand what
you're saying.

The other thing I would point out is,
part of our problem here in the City, in the past,
has been that both Council and Mayor would agree on
something, and be -- let's say, the wrong thing that
they're agreeing on, they're mistaken even though
you have maybe an 9-0 unanimous vote, and the
Mayor's -- and I'm not referring to our current
Mayor here necessarily, but sometimes everyone can
be wrong, and with your eyes, you sent us in the
right directicn. Thank you.

CHATRPERSON HEADEN: Thank you. That
concludes public comment. Is there any further
business before the RTAB?Y

If not, is there a motion that we

adjourn?

QRS Court Reporting, LLC
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objection,

MEMBER McGHEE: So moved.

CHAIRPERSON HEADEN: Support?

MEMBER LARKIN: Support.

CHAIRPERSON HEADEN: Without
we're adjourned.

(Meeting adjourned at 3:06 p.m.)
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CERTTIFICATE

T, Quentina Reochelle Snowden, do
hereby certify that I have recorded stenographically
the proceedings had and public comment taken in the
meeting, at the time and place hereinbefore set
forth, and I do further certify that the foregoing
transcript, consisting of (50) pages, is a true and

correct transcript of my said stenographic notes.

Dated: August 19, 2015

- M oo

Quentina R. Snowden, CSR-5519

Notary Public, Genesee County, Michigan

QRS Court Reporting, LLC

800.308.0068




Alochpest # 2

City of Flint, Michigan

Third Floor, City Hall
1101 S. Saginaw Street
Flint, Michigan 48502

www. cityofflint.com

Meeting Minutes 2 - Final

Monday, August 24, 2015,

6:10 PM
RTAB SUMMARY

Council Chambers

CITY COUNCIL

Joshua M. Freeman, President, Ward 4
Wantwaz D. Davis, Vice President, Ward 5

Eric Mays, Ward 1 Jacqueline Poplar, Ward 2
Kerry Nelson, Ward 3 Herbert J. Winfrey, Ward 6
Monica Galloway, Ward 7 Victoria VanBuren, Ward 8

Scoft Kincaid , Ward 9

Inez M . Brown, City Clerk




CITY COUNCIL

Meeting Minutes 2 - Final August 24, 2015

ROLL CALL

Present: Councilperson: Councilperson Poplar, Councilperson Neison, Freeman, Davis,

Councilperson Winfrey, Councilperson Galloway, Councilperson VanBuren,
Councilperson Kincaid and Councilperson Mays

SPECIAL ORDER

150809

Special Order/United States Postal Senice (USPS)Y/ Flint, Michigan - Downtown
Station

A Special Order as requested by City Administrator Henderson to allow Marla J.
Larsen-Williams of the USPS to address the Cily Council and general pubiic
regarding the Flint, Ml - Downtown Station.

Presented

RESOLUTIONS - MAY BE REFERRED FROM COTW

150795

150796

CO#5/Contract/Urban Builders and DevelopersfNSP-1 Home Rehabs

Resolution authorizing the appropriate City Officials to do al things necessary to
enter into Change Order Na. 5 to the contract with Urban Builders and
Developers to complete two NSP-1 development homes, as requested by
Community and Economic Development, in the amount of $6,280.00, for a new
contractual amount of $93,762.70 [General Fund Account No,
101-371.209-964.100]. [Cily Administrator Submission No. CA0662015]

A motion was made by Councilperson Kincaid, seconded by Councilperson
Nelson, that this matter be Adopied. The motion carried by the following vote:

Aye: 9- Councilperson Poplar, Councilperson Nelson, Chairperson Freeman, Vice
President Davis, Councilperson Winfrey, Councilperson Galloway,
Councilperson VanBuren, Councilperson Kincald and Councliperson Mays

McNaughton McKay Electiric/Electrical Supplies

Resolution resolving that the Department of Purchases and Supplies is
authorized to issue purchase orders to McNaughton McKay Electric for
electrical supplies, as requested by various departments, in an amount
NOT-TO-EXCEED $97,000.00, and an aggregate spend of $209,500.00 to said
vendor [General Fund, Major Street Fund, Sewer Fund, Water Fund]. [City
Administrator Submission No. CA06872015]

A motlon was made by Councilperson Kincaid, seconded by Councilperson
Nelson, that this maiter be Adopted. The motion carried by the following vote:

Aye: 8- Councilperson Poplar, Councilperson Nelson, Chairperson Freeman, Vice
President Davis, Councilperson Winfrey, Councilperson Galloway,
Councilperson VanBuren and Councilperson Kincaid

No: 1- Councilperson Mays

City of Flimt, Michigan
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150797 Contract/Camiros, LTD/Planning Coordinator Services

Resolution resolving that the Mayor and Cily Administrator are authorized to
enter into a contract with Camiros, LTD for planning coordinator services, as
requested by Planning and Development, in an amount NOT-TO-EXCEED
$275,000.00 [Federal Planning Grant FHUD14CHOICE Acct. No.
296-691.400-800.000]. [City Administrator Submission No. CA0682015]

A motion was made by Councilperson Kingaid, seconded by Councilperson
Nelson, that this matter be Adopted. The motion carried by the following vote:

Aye: 8- Councilperson Poplar, Councilperson Nelson, Chalrperson Freeman, Vice
President Davis, Councilperson Winfrey, Councilperson Galloway,
Councilperson VanBuren and Councilperson Kincaid

No: 1- Councilperson Mays

150799 Ace-Saginaw Paving Co.fAsphalt Paving Material

Resolution resolving ihat the Depariment of Purchases and Supplies is
authorized to issue purchase orders to Ace-Saginaw Paving Co. for asphalt
paving material, as requested by Utilities/Water Service Center, in an amount
NOT-TO-EXCEED $425,686.00 [Local Street Fund, Major Street Fund, Sewer
Fund, Water Fund)]. [City Administrator Submission No. CA0702015]

A motion was made by Councilperson Kincaid, seconded by Councilperson
Nelson, that this matter be Adopted. The motion carried by the following vote:

Aye: 8- Councilperson Paplar, Councilperson Nelson, Chairperson Freeman, Vice
President Davis, Councilperson Winfrey, Councilperson Galloway,
Councilperson VanBuren and Councilperson Kincaid

No: 1- Councilperson Mays

150816 Contract/Rowe Engineering, Inc./Construclion Engineering Services/Dupont
Street Project

Resolution resclving that the Mayor and City Administrator are authorized to
enter into a contract with Rowe Engineering, Inc. for construction engineeting
services for the Dupont Street Project, as requested by DPW/Utilities, in an
amount NOT-TO-EXCEED $148,712.00 [Grants Street Projects Fund Acct. No.
296-441.705-801.000]. [City Administrator Submission No. CA0712015]

A motion was made by Councilperson Kincaid, seconded by Councilperson
Nelson, that thls matter be Adopted. The motion carried by the following vote:

Aye: 8- Councilperson Poplar, Councilperson Nefson, Chairperson Freeman, Vice
President Davis, Councilperson Winfrey, Councilperson Galloway,
Councilperson VanBuren and Councilperson Kincaid

No: 1- Councllperson Mays

ORDINANCES - First Reading

150794
City of Flint, Michigan Page 2 Printed on 8/25/2015
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Boulevard (Ward 5)

An ordinance to amend Chapter 50 of the Code of the City of Flint as requested
by Barajas, LLC (PC 15-291) for a conditional zoning change (to change the
District boundaries or regulations established in Chapter 50, thereof,
specifically allowing under 50-4 a zoning map amendment) to property located
at 1721 James P. Cole Boulevard (Parcel No. 41-06-452-014), legally
described as follows: 1721 James P. Cole Boulevard, Parcel No.
41-06-452-014, legally described as THAT PART OF BLKS 29, 30, 31, 32, 33
AND 34 OF OAK PARK SUBDIVISION OF PART OF SECS 1 & 2 OF SMITH'S
RESERVATION AND PT OF VACATED ST JOHN ST AND OTHER VACATED
STREETS AND PT OF LOTS 1 THRU 15, 18 AND 24 THRU 29 AND INCL ALL
OF LOTS 16 THRU 18 AND 20 THRU 23 OF PLAT OF FLANDERS &
HOURANS SUBDIVISION AND PT OF THE OLD RR ROW AND OTHER
LANDS DESC AS: COM AT THE SW COR OF LOT 25 OF SD PLAT OF
FLANDERS & HOURANS SUBDIVISION; TH N 24 DEG 13' 60" EALG THE
ELY ROW LINE OF STJOHN ST, 211.50 FT; THN 65 DEG 47' 00" W, 2.35
FT; THN 64 DEG 31' 55" W, 158.28 FT; TH S 40 DEG 14' 11" E, 1,25 FT; TH
N 72 DEG 44 20" W, 1917 FT; THN 17 DEG 08' 12" E, 154.66 FT; TH N 20
DEG 09" 39" E, 288.13FT; THN 19 DEG 17' 08: E, 35.22 FT TO POB OF
THIS PARCEL OF LAND; TH CONTN 19 DEG 17' 08" E, 101.73 FT; THN 22
DEG 04' 49" E, 50.04 FT; TH N 23 DEG 58' 29" E, 150.06 FT; THN 20 DEG
22'22"E, 110.76 FT; THN 18 DEG 10' 21" E, 240.78 FT; TH ALG THE ARC
OF A CURVE TO THE RIGHT WITH RADIUS OF 1128.83 FT, ADIST OF
144,68 FT, THE LONG CHORD BEING N 21 DEG 50' 20" E, 14448 FT; THN
65 DEG 35' 31" W, 18.63 FT, THN 14 DEG 02' 16" E, 17659 FT, THN 15
DEG 44' 18" E, 271,61 FT; THN 78 DEG 57' 09" W, 23.05 FT; THN 11 DEG
47'00"E, 9838 FT, THN 67 DEG 01'34"W, 0.61 FT; THN 12 DEG 12" 29" E,
165.28 FT TO A FOUND PT ON THE SLY LINE OF HAMILTON AVE; TH ALG
SD HAMILTON AVE AS MONUMENTED, S 89 DEG 06' 53" E, 62.00 FT; TH S
89 DEG 47" 46" E, 33.97 FT TO THE PC OF ANON-TANGENT CURVE TO
THE RIGHT, WITH RADIUS OF §97.53 FT; TH ALG THE ARC OF SD CURVE
ADIST OF 60.67 FT, THE LONG CHORD BEING S 74 DEG 59' 40" E, 60.64
FTTO THE PC OF A COMPOUND NON-TANGENT CURVE TQ THE RIGHT
WITH ARADIUS OF 45 FT; TH ALG THE ARC OF 3D CURVE ADIST OF
31.86 FT, THE LONG CHORD BEING S 51 DEG 48' 10" E, 31.20 FT TO THE
PC OF A COMPOUND NON-TANGENT CURVE TO THE RIGHT WITH
RADIUS OF §87.53 FT, TH ALG THE ARC OF SD CURVE ADIST OF 75.12
FT, THE LONG CHORD BEING S 64 DEG 34' 43" E, 75.07 FT TO THE PT OF
SD CURVE; TH 3 61 DEG 53' 52" E, .55 FT TO THE PC OF ACURVE TO
THE RIGHT WITH RADIUS OF 94,30 FT; TH ALG THE ARC OF SD CURVE
ENTERING THE WLY ROW LINE OF JAMES P COLE BLVD, A DIST OF
104.95 FT, THE LONG CHORD BEING S 30 DEG 02' 03" E, 99.62 FT TO THE
PT OF SD CURVE; THS 02 DEG 02' 06" W, 98.42 FT; TH S 71 DEG 22' 00"
E, 1.45FT; TH S 02 DEG 02' 06" W, 300.76 FT TO THE PC OF A CURVE TO
THE RIGHT WITH RADIUS OF 1412.54 FT; TH ALG THE ARC OF SD CURVE
ADIST OF 736.52 FT, THE LONG CHORD BEING S 16 DEG 58' 15" W,
72821 FT TO THE PT OF SD CURVE; TH S 31 DEG 54' 21" W, 302.86 FT TO
THE PC OF ACURVE TO THE LEFT, WITH RADIUS OF 1183.35 FT; TH ALG
THE ARC OF SD CURVE ADIST OF 563.24 FT, THE LONG CHORD BEING

City of Flint, Michigan
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S 18 DEG 16" 15" W, 557.94 FT; TH S 04 DEG 38 00" W, 197.79 FT TO THE
PC OF A CURVE TO THE RIGHT WITH RADIUS OF 15.21 FT; TH ALG THE
ARC OF SD CURVE ADIST OF 29.05 FT, THE LONG CHORD BEING S 59
DEG 21' 47" W, 24.83 FT TO THE PT OF SD CURVE; TH N 20 DEG 13' 00" E,
10.01 FT, THN 66 DEG 59" 02" W, 206.45 FTTOAPT ON A CURVE TO THE
RIGHT WITH RADIUS OF 24.68 FT; THALG THE ARC OF SD CURVE ADIST
OF 18.13 FT, THE LONG CHORD BEING N 03 DEG 10' 068" E, 17.73 FT TO
THE PT OF SD CURVE; THN 24 DEG 13' 00" E, 184.72 FT; THN 17 DEG 35"
26" E, 447.25 FT; THN 23 DEG 47' 39" E, 32.57 FT TO ABLDG CORNER; TH
N 65 DEG 52' 07" W, ALG A BLDG WALL LINE EXT, 169.12 FT TO THE POB.
CON 15.79 ACRES. SPLIT ON 12/06/2005 FROM 41-06-452-013,
41-06-452-012; 2003 PARCEL DIVISION OF 11-06-452-011-9; from "G" Heavy
Manufacturing to "E” Heavy Commercial Limited Manufacturing District with
limiting use as a live auction and internet sales facility and all other
manufacturing uses permitted by right and special conditional uses in the "E"
Heavy Commercial Limited Manufacturing District. PLANNING COMMISSION
RECOMMENDS APPROVAL.

A motion was made by Councilperson Kincaid, seconded by Councilperson
Nelson, that this matter he ACKNOWLEDGED FOR FIRST READING. The motion
carried hy the following vote:

Aye: 8- Councliperson Poplar, Councilperson Nelson, Chairperson Freeman, Vice
President Davis, Councitperson Winfrey, Councilperson Gatloway,
Councilperson VanBuren and Councilperson Kincald

No: 1- Councilperson Mays

ADJOURNMENT

This regular Flint City Councll meeting was adfourned at 7:51 p.m.

City of Flint, Michigan
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Natasha L. Henderson

CITY OF FLINT, MICHIGAN City Administrator

Department of Finance
Jody N. Lundquist

Finance Director

Dawn Steele
Deputy Finance Director

Dayne Walling
Mayor

DATE: August 20, 2015

TO: Natasha Henderson, City Administrator

FROM: Jody Lundquist, Finance Director

RE: Budget to Actual Revenue and Expenditure Report

Please find attached the Budget to Actual Revenue and Expenditure Report and
Cash and Investment Summary for the period ending July 31, 2015 for your review
and submission to the RTAB per Emergency Manager Order 20.

As noted with the transmission of the report for the August 12, 2015 meeting of the
RTAB, please be aware that the City is still in the process of closing the fiscal year
ended June 30, 2015. The activity shown for the prior fiscal year is unaudited and
subject to change as a result of that process. The City’s annual audit is scheduled
to be conducted by an external CPA firm during the month of October 2015. As
required by Public Act 2: Uniform Budget and Accounting Act and City Ordinance
#3855, audited financial statements for the fiscal year ending June 30, 2015 will be
available no later than December 31, 2015.

Please let me know if any additional information is necessary or if you have any
questions,
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Fund
Account

CITY OF FLINT
CASH AND INVESTMENT ACCOUNT SUMMARY
FOR THE PERIOD ENDING JULY 31, 2015

Description

Beginning
Balance
07/01/2015

Ending
Balance
07/31/2015

Fund 101 General Fund

001.000
001.450
004.000
004.100

Commercial Pooled Cash Account
Citizens - P/R Direct Deposit - 906-9766
Imprest Cash

Imprest Cash - Register

General Fund

Fund 202 Major Street Fund

001.000
004.000

Commercial Pooled Cash Account
Imprest Cash
Major Street Fund

Fund 203 Local Street Fund

001.000

Commercial Pooled Cash Account

Fund 205 Public Safety

001.000

Commercial Pooled Cash Account

Fund 207 Police Fund

001.000

Commercial Pooled Cash Account

Fund 208 Park/Recreation Fund

001.000

Commercial Pooled Cash Account

Fund 219 Street Light

001.000

Commercial Pooled Cash Account

Fund 226 Rubbish Collection Fund

001.000

Commercial Pooled Cash Account

Fund 265 Drug Law Enforcement Fund

4,482,589.56
(46,552.16)
9,300.35
5,325.00
4,450,662.75

5,860,549.57

5,104,782.59
(46,929.27)

9,300.35

5,325.00

5,072,478.67

5,497,910.56

5,860,609.57

1,240,008.77

6,238,767.87

94,004.66

145,133.60

1,065,930.44

1,406,357.65

5,497,970.56

1,089,303.23

7,518,243.14

605,194.47

251,142.70

1,821,155.45

2,638,346.30



CITY OF FLINT

CASH AND INVESTMENT ACCOUNT SUMMARY
FOR THE PERIOD ENDING JULY 31, 2015

Beginning
Balance

Fund
Account  Description R R oo
001.000 Commercial Pooled Cash Account

Fund 274 HUD CDBG, ESG, & HOME GRANTS

001.000 Commercial Pooled Cash Account

001.100
HUD CDBG, ESG, & HOME GRANTS

Fund 296 Other Grants Fund

001.000 Commercial Pooled Cash Account

Fund 402 Public Improvement Fund

001.000 Commercial Pooled Cash Account

Fund 542 Building Inspection Fund

001.000
004.000

Commercial Pooled Cash Account
Imprest Cash
Building Inspection Fund

Fund 590 Sewer Fund

001.000 Commercial Pooled Cash Account
Fund 591 Water Fund

001.000 Commercial Pooled Cash Account
001.001 Cash Reserve

Water Fund

TOTAL - ALL FUNDS

Bank - Urban Renewal - 230006018089

1,045,367.82

Ending
Balance
07/31/2015

1,067,018.07

(631,487.40) (664,511.59)

_203,294.41 _3,880.56
(428,192.99) (660,631.03)
1,546,165.95 1,646,886.97

1,532,125.61

1,842,677.32

2,031,599.17

1,843,466.46

1,842,727.32

29,821,073.42

18,647,795.57
5,848,116.20

1,843,516.46

29,969,748.47

18,633,488.08
5,848,116.20

24,495,911.77

24,481,604.28

80,356,655.21

84,873,576.91




	Agenda 9-9-15
	Flint RTAB Packet - 9-16-15
	Agenda 9-16-15
	attmt #1
	attmt #2
	attmt #3




