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1 Flint, Michigan 

2 Wednesday, December 9, 2015 

3 2 : 02 p . m .  

3 

4 THE CHAIRPERSON : The meeting will please be 

5 in order. The time is 2 : 03 .  

6 First item of business roll call, please. 

7 Let the record reflect that all four members of the 

8 RTAB are present. 

9 Item B, the Approval of the Agenda .  I wish 

10 to note two amendments to the Agenda : 

11 One is under New Business, Item C 1, 

12 Resolutions of the City council meeting of 

13 October 12th, 2015, Resolutions 872 and 875 were 

14 already approved by the RTAB at its October meeting, so 

15 please remove those two resolutions. 

16 And then, secondly, with regards to - - still 

17 under New Business, Resolutions from the Regular City 

18 Council meeting of November 9th, there are four 

19 resolutions listed there . But, upon further review, 

20 there �>Jere no actions taken by the City Council at that 

21 meeting that requires any approval by the RTAB so �>Je' 11 

22 strike Item Number 3 in its entirety. 

23 Are there other additions or changes to the 

24 agenda, for this afternoon's meeting? 

25 If not, is there a motion that the motion --



1 that the agenda, as amended, be approved? 

2 MR. McMAHAN : So move. 

3 

4 

MR.  McGHEE: Support. 

THE CHAIRPERSON : Without objection, the 

5 amended agenda is approved . 

4 

6 Item c, the approval of the October 14, 2015 

7 RTAB meeting minutes. There's Attachment 1. Are there 

8 any corrections or additions to those minutes? 

9 If not, is there a motion that the minutes of 

10 October 14 be approved at written? 

11 MR. McGHEE : So move. 

12 THE CHAIRPERSON : Is there support? 

13 MR . McMAHAN : Support . 

14 THE CHAIRPERSON : Without objection, minutes 

15 of October 14 are approved. 

16 Item 2, Unfinished Business, there is none. 

17 Item 3, Ne\1 Business, we have a standing 

18 agenda item for the Mayor and City council President . 

19 We wish to >Jelcome the ne>J mayor who's here with us  

20  this afternoon . 

21 Madam Mayor, we're glad to have you here. If 

22 you have any comments you'd like to make to this Board, 

23 please feel free . We're not going to hold you to the 

24 regular two minutes under Public Comment .  

25 MAYOR WEAVER : Well, thank you. And I am 



1 glad to be here. And I'm glad to have had the 

2 opportunity to now have met everybody on the RTAB. 

5 

3 some of you I knew and now I've met everybody so I j us t  

4 wanted to say I'm glad that that's happened now. 

5 \vhat I did was to go through the last set of 

6 minutes to see what had been reported out on so I did 

7 want to give an update about the last report .  And, if 

8 you look at that, it was, of course, talking about 

9 water. 

10 So I do want to let you know that water is 

11 still our top priority here in the City of Flint. And, 

12 �1hile we have made the move to go back to Detroit 

13 water, we still have issues with lead exposure.  And so 

14 one of the things we have to be mindful of is that the 

15 community is still taking the necessary precautions,  we 

16 don't want them to get comfortable and relaxed and 

17 think, okay, we've made this switch and everything is 

18 okay . so we want to keep that up in people's mind . 

19 But I have met with the State and what they 

20 have said is that they've agreed to continue to support 

21 the filter program. And, in fact, when
'

we had our 

22 Town Hall meeting last night, we gave some out. And 

23 what we're doing differently is we're giving the 

24 replacements out along with the filter s .  But they have 

25 agreed to continue to support the filter program, so 



1 we're pleased about that . We've got to continue t o  

2 monitor the Detroit water and utilize the best 

3 technical expertise that we have available . 

6 

4 One of my concerns is that we know that, when 

5 the phosphate gets added, what we've been told is that 

6 there's going to be a visual impact and, while that's 

7 okay, I think it's going to be alarming to the 

8 community because they're going to say that , "You can't 

9 tell me cloudy water is good . "  

10 And so one of the things we know we have to 

11 do is we're going to do an increase with our PSAs 

12 because we do want to let them know ahead of time what 

13 to expect and -- but - - but that's the concern is - - is 

14 the trust factor. 

15 so we're trying to work on that trust factor 

16 and let people know what's going on. And we've been 

17 doing - - I think - - I believe �1e' ve been doing a really 

18 good job �lith  notifying the public and letting them 

19 know what the issues are and what we've been doing and 

20 the necessary steps that we've been taking. But I know 

21 that's going to raise red flags for them, even though 

22 we know that's what's to be expected . 

23 And what I was told was that that would last 

24 anywhere from tHo to four months before He get to that 

25 maintenance dose. So He just need to let the public be 



1 aware and we can continue. 

2 And when I spoke with Lynn Meyers and 

3 Julie Wells, they're going to continue that lead 

7 

4 education program. But, because of everything that's 

5 going on, we do know that we still need State and 

6 Federal funding to help deal with this problem. So 

7 we're going to be working diligently towards that 

8 accomplishment. Flint needs help and we know that we 

9 don't have the funds necessary to be able to make all 

10 of the changes and to  provide the supports that are 

11 needed. 

12· so that's j ust my update from the last report 

13 that was given . So I did want to have the opportunity 

14 to share that with you and let you know what our 

15 concerns are and what we're doing . 

16 Thank you. 

17 

18 

19 

20 

21 

22 

23 

THE CHAIRPERSON : Okay. Thank you. 

MR. McGHEE: Thank you. 

THE CHAIRPERSON : Thank you, Madam Mayor . 

council President Nelson? 

�IR. NELSON : Good afternoon. 

THE CHAIRPERSON : Good afternoon. 

MR. NELSON: I think most of you know me. 

24 But, since vie had met last, I've took over the 

25 responsibility of -- I've worked with our new 



1 Madam Mayor, the City Administrator, we've come here 

2 and we've talked and meet. 

3 And briefly, you know, water is our top 

8 

4 priority; the Mayor stressed that from day one in her 

5 Town Hall meeting, she stressed it, again, to bring 

6 that t rust back in this community and I think that's 

7 what we want across the board . 

8 I will be at these meetings . I will not take 

9 this mic unless there is a difference in opinion . But, 

10 other than that, I will be here. I'm at your disposal, 

11 if you need us. Council Member VanBuren is here and 

12 council Member Mays is always here. so you do have 

13 Council here present at all times . 

14 Thank you . 

15 THE CHAIRPERSON : Thank you . 

16 Item B is the proposed 2016 Meeting Schedule 

17 for the RTAB, which we have an Attachment 2 .  Any 

18 questions or comments about that? 

19 MR. McMAHAN : Not at this time. 

20 THE CHAIRPERSON : Is there a - - a motion, 

21 then, that the proposed meeting schedule of 2016 for 

22 the RTAB be approved? 

23 

24 

25 

MS. WALKER-GRIFFEA: So moved . 

THE CHAIRPERSON : Is there support? 

MR. McMAHAN : Support . 



1 

2 11aye .. . 

3 

4 

9 

THE CHAIRPERSON : Those in favor ,  please say 

BOARD MEMBERS: Aye . 

THE CHAIRPERSON : Opposed? 

5 Motion is adopted . 

6 Item c, under New Business, we have 

7 Resolutions from several City Council meetings to 

8 approve. \ve '11 begin with those resolutions from the 

9 Regular City council meeting of october 12, 2015, 

10 Resolutions 828 . 1, 863, 864, 865 and 876 .  Were there 

11 any questions or comments with respect to any of those 

12 Resolutions? 

13 MR. McMAHAN: No, 

14 THE CHAIRPERSON: If not, is there a motion 

15 that those Resolutions be approved? 

16 MR.  McGHEE : So move . 

17 THE CHAIRPERSON: Is there support? 

18 MS. WALKER-GRIFFEA: Suppo r t .  

19 THE CHAIRPERSON : Those in favor ,  will you 

20 please say "aye" . 

21 BOARD MEMBERS : Aye . 

22 THE CHAIRPERSON: Opposed? 

23 Motion is adopted . 

24 From that particular meeting, we did pull 

25 Resolution 866, which was a budget amendment to the 



10 

1 Water and Sewer fund for fiscal year 2016. I thought 

2 we would use that as a vehicle to have discussion or at 

3 least a status report from either the City 

4 Administrator or the Finance Director regarding the 

5 Financial condition of those two funds . 

6 MS. LUNDQUIST : Good afternoon . The budget 

7 amendment that is before you, the first quarter, 

8 recognizes the City's anticipation of adding an 

9 increase in the uncollectible accounts that the City 

10 anticipates as a result of the Preliminary Injunction 

11 Order . 

12 It also includes or it is offset partially by 

13 a decrease in the capital improvement projects that 

14 were immediately identified to be eliminated with the 

15 anticipation of not only the loss of revenue from 

16 uncollectible accounts but with the specifics in the 

17 Preliminary Injunction Order that required us  to reduce 

18 our rate s .  So, at this time, it's over $600, 000 per 

19 month that the City is not billing as a result of the 

20 Preliminary Injunction Order .  

21 Obviously, that has had a significant impact . 

22 We tried to anticipate those things with the first 

23 quarter budget amendment in carrying out the 

24 Preliminary Injunction Order and moving forward with 

25 issuing shut-off notices . It was identified that our 



11 

1 initial estimates of uncollectible accounts was most 

2 likely low. we're still •miting for final j udgment 

3 from Judge Hayman on - - on the case . 

4 But while we continue to act in compliance 

5 with the Preliminary Inj unction Order, the amount that 

6 was set aside for us to be able to identify those 

7 accounts that had fallen delinquent since we issued 

8 bills with the reduced rate structure was we had 

9 outstanding 11. 6 millio n .  So we had identified 

10 8.6 million for the initial first quarter budget 

11 amendment but it was, in fact, $11 . 6  million that we 

12 had outstanding as of August 17th. 

13 And especially at September 1st when •1e 

14 reduced the rate structure to move forward with 

15 processing shut-off notices, that we anticipated not 

16 being able to collect because we cannot enforce 

17 collection with the shutoffs, for thos e .  

18 we have seen a drastic uptick in receipts 

19 since our shut-off notices were issued last month and 

20 began to be due on December 1st .  And if you'll bear 

21 with me one second . 

22 For instance, without the ability to enforce 

23 payments through issuing and -- issue shut-off notices 

24 and then proceeding with those shutoffs, we have seen a 

25 drastic decrease in the number of payments we were 



12 

1 receiving per day. At the end of October, we had been 

2 down $4 million . I monitor this on a weekly basis so 

3 they're actual cash receipts .  

4 So, from the period August 7th, when the 

5 Judge said that we could no longer issue shutoffs for 

6 delinquent accounts, through the end of October, 

7 comparing 2015 to 2014, we collected $4 million less in 

8 paymen t s .  That averaged at 1. - - at about 135 people 

9 less per day paying their bills . 

10 I looked just briefly before this meeting, 

11 anticipating there might be a question . So, j us t  for 

12 the month of November, we have an average of 335 people 

13 paying on their bills per day compared to 439 people 

14 the year before. 

15 But, with, then, the public awareness that we 

16 had tried to raise when shut-off notices were mailed, 

17 we saw an increase just in the first week of December 

18 when those shut-off notices then became due, of 681 

19 payments per day. so we did have people that did 

20 recognize that they had not been making payments and 

21 they came in and they started paying on those shut-off 

22 notices. 

23 And that's about on par, exactly �1hat we had 

24 the prior year . so I think that reflects greatly the 

25 City's need to be able to enforce payments and the fact 



1 that it is an effective tool. so v1e hope that that 

2 trend now continues . 

3 THE CHAIRPERSON: I s  the $600,000 per 

13 

4 month item that you mentioned, is that Water and Sewer 

5 combined or is it --

6 MS . LUNDQUIST : Correct. So the City 

7 reduced, per the Preliminary Injunction Order . And I 

8 can grab that language if you'd like me to read it 

9 specifically. 

10 The Preliminary Injunction Order stated that 

11 the City was enjoined from charging and collecting 

12 Water and Se1·1er rates that include the September 16th, 

13 2011, 35 percent rate increase. so the City took this 

14 language to mean that we were then required to remove 

15 that 2011 rate increase from our current per-unit rates 

16 and we did so for both water and sewer . 

17 It was our preliminary charges; that's not 

18 that 1·1e took our current rates and reduced them by 

19 35 percent, we took the dollar amount of that increase 

20 back from 2011 and removed them from our current rates 

21 because the City doesn't increase rates, we set rates . 

22 So we don't say, okay, we're going to raise 

23 rates 35 percent this year on top of what they were 

24 last year, we don't raise them 12 percent the next year 

25 based on what they were. We say, No, vie had this rate 



14 

1 and now we're setting this new rate. And then, in 

2 communicating that change to the public, we refer to it 

3 as an increase because people want to know where 

4 they're going to be hit in their pocketbooks, they want 

5 to know, "What does this rate increase mean to me?" 

6 So -- if that answers your question. 

7 THE CHAIRPERSON : And do you anticipate that 

8 the Water and sewer funds will have sufficient cash to 

9 operate through the remainder of the current fiscal 

10 year? 

11 MS. LUNDQUIST : we have through the remainder 

12 of this current fiscal year. 

13 THE CHAIRPERSON: Do you expect that it •I ill? 

14 

15 

16 

17 

MS . LUNDQUIST : Yes . 

THE CHAIRPERSON : Okay . 

Yes? 

MS.  WALKER-GRIFFEA: I -- I have two 

18 questions for you. 

19 MS. LUNDQUIST: Okay. 

20 MS. WALKER-GRIFFEA: When I looked at this, I 

21 was wondering, where is the budget amendment for the 

22 reduction to the expenditures? 

23 MS. LUNDQUIST: That -- let me turn to the 

24 page . 

25 That's rolled into the appropriations line 
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1 item . So, if you'll look to underneath the Sewer fund 

2 appropriations, that's where the vast majority of those 

3 reductions occurred . Because "'e do have to keep in 

4 mind that it is our top priority to be ready and 

5 prepared to accept KWA water when it comes online and 

6 there is a significant amount of capital improvements . 

7 So you do not see a drastic reduction in the 

8 water fund but in the sewer fund and sewer reductions 

9 appropriations of $3.8 million, that's in the second 

10 column, under First Quarter, Proposed Amounts, and 

11 those are the changes . So it goes from - - the 

12 appropriation went from 32 million to 28, 5. 

13 MS . WALKER-GRIFFEA: So, then, that is my 

14 second question : How did you figure the analyze the 

15 analyzed budget is that much when you're not taking in 

16 that much in that first quarter? 

17 Because, if you did that times three, it 

18 would be much lower with what the expectation would be 

19 at the end . 

20 

21 question . 

22 

MS . LUNDQUIST: I don't understand your 

MS.  WALKER-GRIFFEA : So I thought that you 

23 figured out, from the first quarter, what you're 

24 predicting it would be at the end, what you will take 

25 in, which seems to be a considerable amount depending 



16 

1 on what you took in the first quarter . Because, 

2 usually, you would look at that first quarter and then 

3 if you're doing a budget amendment, you would kind of 

4 base your prediction from that, which was very low, 

5 like 2. 4 million, I think 

6 MS.  LUNDQUIST : Right. 

7 

8 quarter. 

MS. WALKER·GRIFFEA: was the first 

9 MS. LUNDQUIST: so are you talking about our 

10 projected revenue or are you talking about our -- the 

11 capital improvements that we eliminated? 

12 MS. WALKER·GRIFFEA: The projected revenue. 

13 MS . LUNDQUIST : I'm sorry, I misunderstood 

14 your question . 

15 The projected revenue is shown as a decrease 

16 in charges for services on both the Water and Sewer 

17 fund, you could see "Charges for Services"; that's the 

18 second line item under Revenues for the Sewer fund . If 

19 you go over, that's a decrease of 5. 9 million there. 

20 And then, under "Water fund, Charges for Services", a 

21 decrease of 8. 6 .  

22 MS. WALKER·GRIFFEA: So you think that you're 

23 going to get more, eventually, coming in? 

24 MS. LUNDQUIST: No. We hope that we 

25 stabilize our collection rat e .  I mean, at this point, 
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1 with the Preliminary Injunction Orders, we will not be 

2 able to do anything regarding rates . we can just only 

3 hope that we start collecting at a higher level than we 

4 have been, once we have the ability to enforce payment 

5 through shutoffs but we do not. And the -- I 

6 anticipate what I had said was enrolled into the 

7 charges for services. So those negative numbers would 

8 appear, the negative 5.9 and the negative 8 . 5 .  That 

9 takes into account two things: It  takes into account,  

10 one, the fact at that we believe that we will have no 

11 ability to collect the outstanding accounts at the time 

12 of the Preliminary Injunction order, and also the 

13 reduced revenue that we won't be able to bill. 

14 So the -- at the time, our projection was we 

15 had $8 . 6  million that we will not be able to collect as 

16 well as we've had to reduce what we had originally 

17 estimated our total billed revenue would be by over 

18 $600, 000 a month . So these line items include those 

19 two items, the uncollectibles as well as the reduced 

20 billed rates. 

21 Oh, okay. So the City Administrator just 

22 asked me to note that part of the reason we see this, 

23 the zeros at the bottom of the Net Revenues in 

24 Appropriations is because the budget amendment reflects 

25 that, in order to balance the budget, this did call for 



1 drawings from fund balance . 

18 

2 MR.  McMAHAN: So you're fully offsetting that 

3 decrease in revenues with withdrawals from the fund 

4 balance and then decreasing it in Appropriations? 

5 MS. LUNDQUIST : Exactly. so the fund balance 

6 is ultimately what is absorbing that loss. 

7 MR.  McMAHAN : Okay . 

8 MS. WALKER-GRIFFEA: Okay. That makes sens e .  

9 MR.  McMAHAN : So if I'm reading this 

10 correctly, you have a net reduction in revenue of 

11 approximately $14 and a half million of which, 

12 approximately, 10 - - 10 million is being offset with 

13 withdrawals off the fund balance? 

14 

15 

MS. LUNDQUIST : Correct. 

MR. McMAHAN: And the remaining four is being 

16 offset with decrease in Appropriations? 

17 MS.  LUNDQUIST: Exactly. 

18 MR.· McMAHAN : What are the implications of 

19 this in intermediate and long-term stability of the 

20 funds? 

21 MS. LUNDQUIST: Devastating. I mean, it 

22 should not be under-estimated, the impact that this 

23 Preliminary Injunction Order has had on the City's 

24 finances . I mean, the fact of the matter is, when I 

25 took this position six months ago, we were on the 



1 course for financial s tability, we had a balanced 

19 

2 budget. It  definitely had its challenges in the coming 

3 years as we anticipate revenues either to, you kno;t, 

4 have either a zero percent increase or a slight 

5 reduction and while expenditures continued to increase . 

6 So we definitely knew that there were 

7 challenges ahead but we felt that we were on the path. 

8 And now with this Preliminary Injunction Order for the 

9 l�ater and sewer funds, it has completely handicapped 

10 our ability to plan ahead, to be able to be proactive 

11 with our repairs and maintenance, to be able to address 

12 our lines. Even the meter replacement program, which 

13 is crucial to be able to accurately bill our customers, 

14 we had to place on hold. That was something I know 

15 that the residents were excited about ,  our City staff 

16 was proud of and we had to completely place on hold . 

17 MR.  McMAHAN: Is it also true, referring to 

18 the Budget and Expenditure Report, that that draw on 

19 the Se;ter fund represents -- from the Sewer fund 

20 represents roughly 10 percent of the available fund 

21 balance and then the - - on the l�ater fund, specifically 

22 you have a $7 million draw to the fund balance . So 

23 that's essentially the fund balance; is that correct? 

24 MS.  LUNDQUIST: Yes. So I don't know if I 

25 mean, Mr. Headen actually smiled when he asked me, you 
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1 know, YIOUld we be okay through this fiscal year. And I 

2 believe we could get by and on track through this 

3 fiscal year perhaps but v1e very quickly would have to 

4 address what would happen Ylhen the Water and sewer 

5 funds are out of money. 

6 MR. McMAHAN : I s  it fair to say that we 

7 are -- we are borrov1ing from the next fiscal year at 

8 some level to the health of next fiscal year to 

9 maintain a balanced budget this year? 

10 MS. LUNDQUIST : Well, absolutely. I mean, 

11 the entire reason why the City has the financial 

12 stability ordinances, Ylhy the fast-track is naturally 

13 for governments to have fund balance reserve, is so 

14 that, Ylhen there is an event such as a Preliminary 

15 Inj unction Order, when there are other events such as 

16 public health concerns with lead service lines, that 

17 the City has some funds set aside that they can respond 

18 to those. 

19 we were fortunate enough to have fund 

20 balances in both our Water and Sewer funds at the time 

21 the Preliminary Inj unction Order was issued in order to 

22 absorb this tremendous impact on our revenue and 

23 selections . But it has then tied our hands to how we 

24 Ylould have otherwise been able to respond to the 

25 emergent lead issue, let alone anything else that may 



1 come. so 

2 MS. WALKER-GRIFFEA: I have a questio n .  

3 THE CHAIRPERSON : Yes? 

21 

4 MS. WALKER-GRIFFEA: If we don't approve this 

5 today, rlhat does that do to anything that you're doing 

6 with the budget? 

7 MS.  LUNDQUIST: Well, so the budget 

8 amendments that are in front of you actually reduce 

9 expenditures and anticipate the -, let me back up. 

10 so the General Appropriations Act mandates 

11 that the -- or that a municipality must adopt a budget 

12 amendment when revenue protections fall short of what 

13 had been anticipated when originally adopted, So this 

14 is the City's attempt, when an event occurs, to 

15 immediately take financial responsibilities and prudent 

16 planning to do so. We're still operating within the 

17 adopted Appropriations Act of the City. We're still 

18 acting rlithin the adopted budget but this simply 

19 recognizes the events that have occurred. 

20 MS. WALKER-GRIFFEA: Okay. Thank you, 

21 MS. LUNDQUIST: Are there any other 

22 questions? 

23 THE CHAIRPERSON: Any questions? 

24 MR. McMAHAN: I have a lot of questions . 

25 THE CHAIRPERSON: Pleas e .  
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1 MS. WALKER-GRIFFEA: And I do, too. And I'm 

2 wondering, Mr . Chair, if there would be any way that we 

3 will be able to  table this until we get more questions 

4 answered because I'm not ready to vote. 

5 

6 for that? 

THE CHAIRPERSON: Sure. Is there a motion 

7 MS. WALKER-GRIFFEA: I move that we table - -

8 MR. McMAHAN: Support. I support. 

9 THE CHAIRPERSON: Motion's been made and 

10 seconded. 

11 Assuming no discussion, those in favor ,  

12 please say "aye". 

13 BOARD MEMBERS: Aye. 

14 THE CHAIRPERSON: Opposed? 

15 Resolution 866 from the City council meeting 

16 October 1, 2015 has been placed on the table . 

17 Next item v/ould be Item 2, Resolutions from 

18 the Regular City Council meeting of October 26 . we 

19 have the resolutions there noted. Any questions about 

20 any of those resolutions at Attachment 4? 

21 MR. McMAHAN: No .  

22 THE CHAIRPERSON: If not, is there a motion 

23 that the Resolution listed in the October 26 meeting --

24 Regular City Council meeting be approved? 

25 MR.  McGHEE: So moved. 



1 THE CHAIRPERSON: Support? 

2 MR.  McMAHAN: Suppor t .  

3 THE CHAIRPERSON: Motion's been made and 

4 seconded . 

5 All those in favor, please say "aye" .  

6 

7 

BOARD MEMBERS: Aye. 

THE CHAIRPERSON: Opposed? 

8 Motion is adopted . 

23 

9 Next item, the Resolutions from the Special 

10 City Council meeting of November 18, Resolutions were 

11 listed at Attachment 6 .  

12 Are there any questions regarding those 

13 resolutions? 

14 MR.  McMAHAN: I don't have any question s .  

15 THE CHAIRPERSON: If not, is there a motion 

16 that those resolutions be approved? 

17 MR. McGHEE: So moved . 

18 THE CHAIRPERSON: Is there support? 

19 MR. MCGHEE: Support . 

20 THE CHAIRPERSON: A motion's been made and 

21 seconded . Those in favor,  please say "aye" .  

22 

23 

24 

25 

BOARD MEMBERS: Aye. 

THE CHAIRPERSON: Opposed? 

Motion is adopted . 

Resolutions from the special City Council 



1 meeting November 18th have been approved. 

24 

2 Next item on the agenda would be Item D, City 

3 Administrator Items . .  We have two items: 

4 Budget-to-Actual for September, under Attachment a, and 

5 october, Attachment 9 .  

6 Ms. Henderson is going to speak now. 

7 MS. HENDERSON : I am not going to let 

8 Ms. Lundquist address those report specifics. However, 

9 I do think that this amendment that was tabled does go 

10 hand-in-hand 1�ith this, with our financial reporting, 

11 in the sense that I would like to clarify that, in 

12 tabling this item, it basically _; we have to come 

13 forward with the first quarter with all quarterly 

14 amendments and this is inclusive of the City taking all 

15 of the capital improvement projects off the table and 

16 moving those . 

17 So I j ust wanted to make that clear, that all 

18 capital improvement projects, that's what you see, 

19 that's what's been affected when you look at the -- the 

20 $8 million and then, also let me get to 866 and the 

21 5 -- I think 5. 9 and then we also we accounted for not 

22 filling any of the vacant positions unless they were 

23 definitely needed, that would be a position such as --

24 a position that requires the certification. So I know 

25 it's been tabled but I would like for you all to -- I'm 
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1 respectfully asking for you all to - - to look at that 

2 so we will be in compliance with what has been set 

3 forth,  that we bring quarterly amendments to the 

4 Council every month and they - - I mean, quarterly. And 

5 they have approved this amendment because they 

6 understand that - - that we had to  take the capital 

7 improvement plans off the table. 

8 And so, to just prolong that is to say that, 

9 at some point,  we are going to realize that money and 

10 we will be able to do the capital improvement projects 

11 but I \>Jould like to account for the fact that we - -

12 that's a loss and that's money that we will not recoup 

13 and \>Je •Jill definitely not be able to - - if it were 

14 recouped, it wouldn't be in this fiscal year. 

15 So we're coming again I>Jith a quarterly 

16 amendment very soon . We didn't have a meeting last 

17 month and this was, I guess, brought to you -- it would 

18 have been in October? 

19 So I just don't want us to get in a habit of, 

20 like, delaying these things . so I'm respectfully 

21 asking that you all will take that off the table and 

22 approve it in the sense that the City Council is 

23 showing that they are �>Jilling to be fiscally 

24 accountable and they have even approved that and 

25 recognized the decline in revenue and the fact that we 



26 

1 had to take all of the capital improvements that we had 

2 planned and move those back and we're also inserting 

3 that into the master plan as well, 

4 And so I think it would be good for the RTAB 

5 to recognize that the council is taking responsibility 

6 and accountability and actually looking at the fact 

7 that the finances don't support that and they've done 

8 that and I would j ust  hate to see that the RTAB did not 

9 support that. So I just  felt compelled to come 

10 THE CHAIRPERSON: Are the items of which you 

11 speak of such a crucial nature that they cannot wait 

12 until our meeting on the 13th of next month? 

13 MS. HENDERSON: Yes, I believe so. And this 

14 is why: Because we are going to come forward with 

15 another quarterly amendment and we need the quarterly 

16 amendment that we've brought forth to you now so that 

17 we can do another quarterly amendment . Because we're 

18 going to .. going to have to continue to do quarterly 

19 amendments and �/e would like those quarterly amendments 

20 done in a timely manner, and that's why I would like 

21 for this one to be done because this is a first quarter 

22 amendment and then we have to do a second quarter 

23 amendment, a third quarter amendment and then we have a 

24 fourth quarter amendment. 

25 And, j ust seeing where we are right now, like 
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close to the end of the second quarter and we don't 

have a first quarter amendment approved and the 
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Mayor -- I mean, well, the council had approved an 

amendment and they understand that vie cannot afford the 

capital improvements and they have agreed that we will 

not go forward with those improvements. 

And they have actually reflected that being 

fiscally responsible by reflecting that, okay, we're 

not -- we're taking the capital improvements off of the 

table, we're not doing any layoffs at this time but 

we're being responsible and we're saying we're planning 

ahead and we see what loss we have -- we've had at this 

time and we are, like, going to go ahead and amend the 

budget accordingly. 

And so I j ust think that -- that that helps 

with the Council, with bringing things forward, that 

actually supports fiscal sustainability and 

responsibility and accountability. 

MR. McMAHAN: Mr . Chairman? 

THE CHAIRPERSON: Certainly. 

MR. McMAHAN : I think you misread I think 

you misread -- for one thing, you misread our 

hesitation here . I mean, what that report actually 

24 and I won't speak for my colleague . Maybe she may have 

25 a different take on this . 
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1 

2 

But what this report and this budget -- for 

one thing, this is these budget amendments are 

3 annualized numbers so I'm -- one question I would have 

4 is, these will come back with another amendment. Am I 

5 to infer from that that you are going to come back for 

6 additional amendments to the Water and Sewer funds 

7 so -- with, again, annualized totals? 

8 I mean, when a budget amendment is made, it's 

9 made for the year's budget for the annual budget, 

10 correct,  these are annualized numbers? 

11 MS. HENDERSON: To keep in line that that's 

12 why we have an ordinance that stated that �1e must do 

13 quarterly amendments, and that is to support 

14 

15 

MR.  McMAHAN: Okay, I understand. 

MS. HENDERSON : And that's what we're we 

16 actually have to abide by that if we see that --

17 

18 

19 

MR. McMAHAN: I understand . I understand. 

MS. HENDERSON:  Okay. 

MR. McMAHAN: The question then becomes, 

20 the -- the Finance Director for the City has -- has 

21 said that these amendments and their implications on 

22 the long-term - - on the budget are -- what was the 

23 quote, 11devastating11? 

24 MS. HENDERSON: Yeah, "devastating". Any bad 

25 word that you can use to say that but it doesn't 
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29 

2 MR. McMAHAN: But what this Board -- and that 

3 this is her inflection in her answer is, "We're okay, 

4 This year was not lost on u s . "  We're -- so we take 

5 that to understand we're not okay next year. Because 

6 these funds, if this trend continues, these funds do 

7 not exist in order to do fund balances, exist to 

8 support. So I guess, from my perspective, and --

9 And you may have a very different take on 

10 this . 

11 

12 

MS . �IALKER-GRIFFEA: Not at all. 

MR . McMAHAN : -- is that �1hen bringing forth 

13 an amendment like this, I would like to understand a 

14 little bit better the -- well, since one of the things 

15 that this Board is charged with is oversight and -- of 

16 the long-term financial health on the City in the 

17 t ransition process, hopefully, to step out of the 

18 process. 

19 But, in the interim, one thing I would like 

20 to understand better is, how does this, you know - -

21 where does this put us in June? 

22 What is the thinking and v1hat is the advanced 

23 planning that's occurring for next year as we go 

24 forward? 

25 Is that - - is that --
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1 f\S, WALKER-GRIFFEA: Yes. And I think that 

2 was what I 1-Jas trying to ask the Finance Director 

3 initially, 1-Jhen I - - when I did ask, did it need to 

4 be - - was there anything that would hinder us t o  t o  

5 table it for another month and she said there was some 

6 losses that were set aside but, in the end, there 

7 really wasn't, which is why I shared that I wasn't 

8 ready, at this point, to do that . 

9 But the other thing is, it sounds like that 

10 there may be other amendments coming for the next year 

11 and, as we were talking about that annualized number at 

12 the end and how it came up. 

13 So, if you're saying that this is still 

14 coming, then I'm then no•J questioning the number we 

15 have right now . Are -- is -- are we assured that this 

16 is where it's going to be as it was brought to us 

17 earlier or do we think that it's not, which then means 

18 I really need to understand what's going on . 

19 f\S, HENDERSON : And that is -- and that is 

20 exactly what -- I understand what both of you all are 

21 saying .  HOI-Jever, that is why •Je quarterly amend the 

22 budget; because it's no secret that we have pending 

23 litigation. That has everything to do with how things 

24 could be just, say, in the third or fourth quarter . 

25 MR.  McGHEE: I understand . 
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MS . HENDERSON: 

is what was projected and 

significant impact . And, 

we had not realized the --

we would lose in the sense 
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so in the first quarter, this 

this is -- this was a 

to get to where we were now, 

all of the loss that we know 

that, as far as our 

6 charging, "'e knew that we would be charging less. So, 

7 therefore, that went into, "Okay, we need to take these 

8 capital improvement projects out" and then also, "Oh, 

9 we have these positions that are vacant, we don't need 

10 to fill these -- these positions . "  

11 so this is planning ahead, in the sense that 

12 we have already accounted for income that we already 

13 know "'e will not receive, 

14 

15 

MR.  McMAHAN : we understand. 

MS . HENDERSON : So it is -- like I just did 

16 want to explain that this is planning out and this is 

17 what we're trying to, like, ensure that we continue to 

18 do. This is - - this is clearly like planning for until 

19 the end of the year and even into the next year . 

20 MR . McMAHAN : Let me change the nature of the 

21 question . Let's assume that this budget -- "'e approve 

22 this budget amendment and you bring in no further 

23 budget amendments forward to us or you bring them 

24 forward and they have zeros in the columns, right, so 

25 that this is the status at the end of the yea r .  What 
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1 is your thinking going into the next fiscal year; how 

2 is this 

3 I guess, is that a fair way --

4 MS . WALKER-GRIFFEA: Uh-huh . 

5 MR.  McMAHAN : How do you see this -- kind of 

6 in the longer term, ho�1 do you see this playing out? 

7 Because what we don't want -- I speak only 

8 for myself . What we don't want to do is get to June of 

9 next year and then have this c risis of understanding 

10 what's happening to the structu r e .  We would like 

11 some -- some visibility into the -- to the trajectory 

12 from here, Because you know this is the reality, �1e 

13 knm� this is the reality. This is ultimately -- I 

14 applaud the Council for having -- for codifying it this 

15 way, I don't have any problem and -- with �1hat you are 

16 saying, I just --

17 MS . WALKER-GRIFFEA: Right. But I'd like to 

18 jump in. I know, when you listen to the City Council, 

19 that, when this came up, I �1ant to say that 

20 Councilperson Mays talked about what happened in 

21 another meeting and how things were explained to them 

22 so that they could come to the agreement of this . 

23 we have not had that opportunity. 

24 MR. McMAHAN : I'm with you on that. 

25 MS . WALKER-GRIFFEA: And so I think that, if 



1 we had the opportunity to ask those questions to 

33 

2 understand �lhat' s being done, then it may be that we 

3 could go ahead and approve this without any issues.  

4 But right now we have not . 

5 MS . HENDERSON: I guess -- I mean, from --

6 from �1here I stand, it's it's clear that we are 

7 under our j udgment, we know that our revenues are 

8 decreased and so we know to continue with a budget 

9 that -- because this is to say that we're going to 

10 continue as though the budget that we have is correct, 

11 that's in place, that those are our proj ections and 

12 that's �1here we're going . That is false. And that's 

13 why I believe that we should be supporting the 

14 amendment of this budge t .  

15 Also, it helps us -- we're in budget training 

16 now .  We have to -- we're due a two-year budget . 

17 But -- and to not accept or realize that, hey, our 

18 revenues are significantly dropping; two, those capital 

19 improvement projects, we have set those aside. 

20 So, even going into the next year, we don't 

21 know if we're going to be able to include any of those 

22 projects but it helps us for planning for us to be able 

23 to adjust based upon projections when we're doing 

24 t�10-year budgets. And so I guess, myself personally, I 

25 can't understand because this is looking well into the 
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1 futur e .  We didn't look like -- this is not for just 

2 one month, this is for what we see as the rest of the 

3 year . 

4 However,  we cannot predict what is going to  

5 happen with, like right now, we -- we have pending 

6 litigation about the rates that we're charging now or 

7 whether we can do shutoffs.  We cannot control that . 

8 However, what we can do is project and we are 

9 projecting off of what we definitely know we are 

10 charging nov1, which is less. So we can project that . 

11 And then, also, we can look at, like, how 

12 many people are paying this time, this year, and then 

13 looking back at last year as to how they were paying . 

14 so there are a lot of projections in it . And that's 

15 what -- with governmental budgeting, with all of your 

16 revenue sources, being property taxes and income taxes, 

17 those are your main sources . And even v1ith these 

18 enterprise funds, you have to project these are 

19 business-type funds. And for us to continue with a 

20 budget that says, That seems as though we're going to 

21 be exactly like we were v1hen 1·1e -- v1hen that budget was 

22 put in place, with the two-year budget, I just don't 

23 understand how we would go forward with this vlithout 

24 having to amend this and then we go into budget 

25 planning for the next budget. I just -- and I just 
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1 wanted to say that, thinking it doesn't have to happen. 

2 But I j ust felt, as the City Administrator, that I 

3 should say something because this did take -- this is 

4 not planning for one quarter, this is planning for the 

5 rest of this year. 

6 THE CHAIRPERSON:  Let me j ust ask you, are 

7 there specific questions that we can reduce to writing 

8 and submit those and get answers to those questions? 

9 MS. WALKER-GRIFFEA: That's what I thought vie 

10 would -- I mean, that's how we did it before . 

11 THE CHAIRPERSON: Why don't -- why don't we 

12 do this : 

13 Are you agreeable to passing the Resolution 

14 with vJritten conditions, one of which would be 

15 receiving adequate responses to any further questions 

16 that we submit? 

17 MS. WALKER-GRIFFEA: I could do that . 

18 

19 

20 

21 

MR. McGHEE : Yeah, 

MR. McMAHAN : Does that satisfy you? 

MS.  WALKER-GRIFFEA: That would. 

MR.  McMAHAN : I mean, I'm right there with 

22 you. I know exactly --

23 THE CHAIRPERSON : We are -- we are in a 

24 procedural cul-de-sac and we're going to back away out 

25 of i t .  
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1 First, is there a motion to remove from the 

2 table, the previous Resolution 866 that was tabled a 

3 moment ago? 

4 MS. WALKER-GRIFFEA: I move to remove the 

5 motion, the tabled motion. 

6 THE CHAIRPERSON: I s  there support? 

7 MR. McGHEE : Suppo r t .  

8 

9 

10 

11 

12 

nayeu . 

THE CHAIRPERSON: Those in favor, please say 

BOARD MEMBERS : Aye . 

THE CHAIRPERSON : Opposed? 

That motion is adopted. So the result of 

13 that motion is Resolution 866 is now before us  again. 

14 And so now, as I understand, we're going to 

15 entertain a motion to adopt Resolution 866 with the 

16 condition that any RTAB member that wishes to do so can 

17 submit written questions to, let's say, the City 

18 Administrator or Mr . Cline and receive answers back by, 

19 let's say, no later than our January 13, 2016 meeting. 

20 Have I adequately stated j ust what we're 

21 looking for? 

22 MS. WALKER-GRIFFEA: Before the January 13th 

23 meeting, so �1e can already have it reviewed . 

24 THE CHAIRPERSON : Okay. 

25 MS. WALKER-GRIFFEA: So I'd say a week 



1 before, if that's fine, 

2 THE CHAIRPERSON : Okay. So roughly by 

3 January 6th? 

4 MS. WALKER·GRIFFEA: Uh-huh .  

5 THE CHAIRPERSON : So that would be the 

6 motion . Is there a support for that motion? 

7 MR . McGHEE: I'll support. 

8 THE CHAIRPERSON : Any discussion? 

9 I f  there's no discussion upon the motion, 

10 those in favor, please say "aye" .  

11 

12 

BOARD MEMBERS: Aye . 

THE CHAIRPERSON : Opposed? 

13 Motion is adopted . 

14 MS. HENDERSON: If I may, sir . 

15 THE CHAIRPERSON : Yes? 
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16 MS. HENDERSON: I thank you for offering that 

17 consideration, I really do appreciate that 

18 consideration . And we will have those to you before 

19 the end of December because we have all the information 

20 that accompanies this so we will get that to you . 

21 And thanks again.  

22 THE CHAIRPERSON: Please . 

23 MS. LUNDQUIST: I just  would like to 

24 reiterate her thanks . It  helps us procedurally as we 

25 do prepare for the second quarter budget amendment 
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1 that's proposed in January . So it helps us with our 

2 timeline to be able to anticipate and really gauge, you 

3 know, v1here we are and where we're going . 

4 And then I would also like to note that we 

5 had an internal staff training for our Directors. It 

6 was put on by Dr .  Eric Scorsone on Monday afternoon and 

7 then Council graciously attended and the hope-found 

8 beneficial, my training that -- even so, that was j ust 

9 that past Monday, December 7th, as v1e prepare to go 

10 into our first budget cycle now that the City Council 

11 and Mayor are charged with developing a budget . 

12 So that's an exciting time that we're looking 

13 forward to and happy to provide you with a timeline 

14 that is out laid for the 2016 - - for 2016 for the 

15 development of our fiscal year '17/'18 budgets with a 

16 three-year projection, that that, as I said, is a 

17 process that is now j ust starting and we kicked it off 

18 with training by Dr . Scorsone . 

19 THE CHAIRPERSON: Okay. While we have you 

20 here, I think I do have two questions with regard to 

21 the budget to actual . We can look at the one for 

22 October -- or excuse me - - under the October memo for 

23 September, as an example, I wasn't sure that I 

24 understood the columns. 

25 And I'm looking roughly at the -- under 
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2 that are the amended 2015/'16 budget . Now take, for 

3 example, income tax as an example, where the amended 

4 budget has roughly $13 . 5  million and then the next 

5 column over to the right, Year -to-Date Balance, 

6 2 . 3  million .  Is that the amount that has been 

7 collected so far 

8 MS. LUNDQUIST: Correc t .  

9 THE CHAIRPERSON: The amount that's budgeted? 

10 MS. LUNDQUIST: Yes .  

11 THE CHAIRPERSON:  And then the next column to 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

the right is available balance, which I really take to 

mean is the amount that's been budgeted hasn't been 

collected . 

MS. LUNDQUIST : Correct . 

THE CHAIRPERSON:  Because I assume, with 

regards to the income tax, the bulk would come in 

between now and next April 30 . So is it - - it's really 

not the available balance . In other words, it hasn't 

all been collected and that's the amount that could be 

spent, it's really the uncollected part of what 

hasn't of what's been budgeted? 

MS. LUNDQUIST : Correct . But there aren't 

so, just as a matter of formatting, there isn't a 

separate column heading when it switches from revenues 
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1 to expenditures so available balance is simply showing 

2 the amount either not collected or unexpended . 

3 THE CHAIRPERSON :  Okay. Okay. Thank you . 

4 And then the other item has to do with revenues and 

5 expenditures. As I compare fiscal years '15 to '16, 

6 the amended budgets, the amount of revenue looks as if 

7 it was -- has declined about 6 million -- $6 and a half 

8 million, from 57. 8 million to 51 . 3  million . But on the 

9 expenditure side, the expenditures year-to-year are 

10 projected to go up about 3 million 48 . 3  million to 

11 51 . 3  million . And I'm wondering what the impact of 

12 that is to have a year-to-year projection of your 

13 General fund expenditures going up at the same time 

14 that the revenues are -- are going down. 

15 MS. LUNDQUIST: Righ t .  So, as I had alluded 

16 to earlier, the general reality not only for the City 

17 of Flint but for municipalities across the country are 

18 that revenues are remaining rather stagnant but 

19 expenditures are continuing to increase as vie continue 

20 to have energy costs, as we continue to have said 

21 increases with our union contracts, et cetera. 

22 The large difference that you see that's 

23 noted between fiscal year '14/'15 and fiscal year 

24 '15/'16 is that we do not anticipate state Treasury to  

25 authorize another emergency loan . So there was a 
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1 $7 million emergency loan last fiscal year, that's the 

2 last line under revenues that �1e did not budget for it 

3 again in fiscal years '15/'16. 

4 So, taking that out of our revenues, you will 

5 see that we were rather conservative with our estimates 

6 with very little to no increase in our revenue line 

7 items but we do take into account those increase for 

8 expenditures, 

9 THE CHAIRPERSON: And then I gather from your 

10 point that, on the expenditure side, most of these 

11 increases are, in one way or another, baked in with 

12 your collective bargaining agreements and so forth that 

13 you have no control over; is that the point? 

14 MS . LUNDQUIST:  correct. or our annual 

15 payments for our pension systems . So those are known 

16 things for �lhich the City does not have control but 

17 it's obligated to pay. Or even our emergency loan 

18 payments that we did not have last year but we did have 

19 to budget for in this current fiscal yea r .  

20 THE CHAIRPERSON: Okay . Thank you . 

21 Any other questions regarding the items of 

22 Budget-to-Actual Reports? 

23 Without objection, then the September and 

24 October Budget-to-Actual Reports will be received, 

25 Item 4, Public comment . 
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2 Public Comment? 

42 

3 �lR. CLINE: Yes, we do have t�o1o individuals 

4 that signed up for Public Comment . But, before I get 

5 to that, just a moment of - - I received a question from 

6 the audience and I just wanted to double check because, 

7 perhaps, I missed it . And, if I did, I apologize . But 

8 did the Board address the resolutions from the 

9 November 23rd meeting? 

10 THE CHAIRPERSON :  November --

11 MR. MAYS: That would be Item Number 5 under 

12 Ne1-1 Business on the second page of the agenda . 

13 

14 937 . 

I t  would be Resolutions 929, 932, 936 and 

15 THE CHAIRPERSON: It appears we did not. 

16 MS . WALKER-GRIFFEA: Yeah, I think Natasha 

17 got up and we changed ove r .  

18 MR.  McMAHAN: I thought Mr . Chairman, I 

19 thought that we had removed those at the beginning . 

20 THE CHAIRPERSON: We had removed Item 3 which 

21 would have been - -

22 MR . McMAHAN : Oh, okay . My fault . 

23 THE CHAIRPERSON : But not November 23rd . 

24 Under Attachment 7, Resolutions 929, 932, 936 

25 and 937, any questions regarding those resolutions? 
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1 If  not, is there a motion that those 

2 resolutions from November 23rd be approved? 

3 MR.  McGHEE:  So move. 

4 THE CHAIRPERSON : Is there support? 

5 MR.  McMAHAN : Support . 

6 THE CHAIRPERSON: Motion's been made and 

7 seconded . All those in favor, please say "aye".  

8 BOARD MEMBERS: Aye . 

9 

10 

11 

12 

THE CHAIRPERSON: Opposed? 

Motion's adopted . 

Now Public comment . 

MR.  CLINE : All right . I'm glad I asked . 

13 So, all right, we had two individuals that signed up 

14 for Public Comment .  So I'll j ust announce them now. 

15 First one will be R . L .  Mitchell and then 

16 followed by Eric Mays . 

17 THE CHAIRPERSON : Please bear in mind the 

18 previously adopted motion of two minutes per individual 

19 remains in effect . 

20 Mr.  Mitchell, good afternoon . 

21 MR.  MITCHELL : Yeah . All I want to say is 

22 Merry Christmas and happy New Year and I hope you 

23 consider M s .  Henderson's - - and don't table the 

24 situation that M s .  Henderson the Financial Management 

25 offer you for 2016 . \�ark with her in the new year to 
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2 THE CHAIRPERSON : Thank you. 

councilman Mays? 
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3 

4 MR. MAYS : All right. Good afternoon. You 

5 knm� I kind of got excited and, you know, I got a 

6 couple notes, so in two minutes I'm going to be flying . 

7 Reprimand me to sit down, whatever.  But I kind of got 

8 excited when I seen you all table that because those 

9 are the type of questions that I asked in the Council 

10 meetings. If I looked at the expenditures that related 

11 to the emergency, I told them, when you bring me a 

12 budget amendment to spend 2 million for Detroit water, 

13 I want to know if I'm spending 10 or 12 million and 

14 then I'm waiting on the State or my foundation to 

15 reimburse me or make it plan t .  

16 My colleagues, j ust as you guys did - - I'm 

17 going to kind of chastise you a little bit -- they 

18 counseled the Finance Committee meeting this past 

19 mont h .  And I didn't see the reason s .  I know where 

20 they was at and what they was doing. I take my job 

21 very seriously. I didn't like for you all to cancel 

22 the November meeting. If the RTAB is going to be 

23 involved in our business, then the RTAB need to have 

24 some j oint sessions with Council . 

25 They take you all way more seriously than 
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1 they take me . I'll try to find out what's happening as 

2 it relates to details but, remember, I told you, when 

3 they say "the Council", we vote differently . I don't 

4 ah1ays vote with the majority of the five because I'm 

5 like you, if I don't know the details, I'm not ready to 

6 rubber stamp it. 

7 So you was on the right track but don't get 

8 laxed. If you don't take this responsibility to steer 

9 the ship, I don't want to look down the road six 

10 months, a year from now and then everybody done fumbled 

11 the ball . We got revenues generating opportunities . I 

12 told them we could have taken a million out the \•later 

13 and Sewer fund, distributed bottled water and generate 

14 revenue because you're selling bad water now, you can 

15 distribute good �mter and get another million or two . 

16 so I want you all to continue to take it 

17 seriously. I got excited, I said, "They're going to 

18 table" and then guess what? You did just like some of 

19 my colleague s .  So we'll see if you get your written 

20 answe r s .  I'm sure you will . But I want to see you 

21 really get into this finance, just as I'm trying to do . 

22 You all seem to have a little more powe r .  You know, I 

23 don't believe in RTABs . So let's see what you do . 

24 

25 

God bless you . 

THE CHAIRPERSON : Thank you, Councilman. I 
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2 MR. MAYS: And that's under the two-minute 

3 rule . All of that need to go away . 

4 THE CHAIRPERSON: I appreciate that . 

5 �lR .  MAYS: Maybe one day we ' 11 really tal k .  

6 THE CHAIRPERSON : I just  want to correct one 

7 thing, which is it's not our responsibility to steer 

8 the ship. We're not a legislative body. We're not 

9 City Council . That responsibility for day-to-day 

10 operations and decision-making for the City rests where 

11 it should, with the Mayor ,  City Council and the City 

12 Administrator . 

13 We may be along for the ride, to use your 

14 ship analogy, but we don't have responsibility for 

15 steering the ship, we basically react to actions that 

16 are brought to us  by the City Administrator or by the 

17 council . 

18 You won't see us  initiating management policy 

19 because it's not our responsibility. Contrary to what 

20 you may think, our responsibility is really quite 

21 limited . our j ob is to assist you as Council member s ,  

22 the Mayor and the City Administrator . 

23 But you're not typically going to see us  

24 micromanaging and trying to substitute our judgment 

25 with your j udgment . But we do have certain 
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1 responsibilities and, as you witnessed this afternoon, 

2 we have to get order to charge those responsibilities, 

3 to exercise due diligence of our own. But the primary 

4 responsibility for steering the ship resides with the 

5 elected officials and •1ith the City Administrator. 

6 At least that's my point of view . But other 

7 of my colleagues may have a different point of view and 

8 they're welcome to express that. 

9 MR.  McMAHAN : No, I absolutely am in 

10 concurrence. You know, it's distressing for me to see 

11 often in the media and other - - other forms an 

12 expression of the RTAB as a legislative body. \1e are 

13 not a legislative body. �le do not initiate policy. We 

14 do not initiate, we react to. And we have oversight 

15 function, as I - - as I understand our responsibility, 

16 it's not legislative . 

17 MS. \1ALKER-GRIFFEA: And I'd just like to 

18 say, I think that we are a support and we're here 

19 support what the Mayor and what the City Manager's 

20 trying to accomplish. And so, for me, when I saw what 

21 happened, is that we need -- or at least I'm going to 

22 speak for me . 

23 I need more information so that I can be a 

24 better support system to move the process on and I 

25 guess more timely information as well so I can digest 
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1 it and understand what's being brought fonmrd. So I'm 

2 running with you, Mr. Chair, that �1e will be here to 

3 ride. 

4 THE CHAIRPERSON: I guess that's probably the 

5 four of us are probably more interested in seeing our 

6 j obs made irrelevant than anyone in the City of Flin t .  

7 MS. WALKER-GRIFFEA: Exactly. 

8 MR. McMAHAN : But that, having taken on that 

9 j ob, �1e take it, that oversight obligation, seriously. 

10 And, to you, we'd like to have that information so that 

11 we can discharge our responsibilities as partners and 

12 as collaborators 

13 �lS. WALKER-GRIFFEA: Exactly. 

14 MR.  McMAHAN : -- appropriately. 

15 MS. WALKER-GRIFFEA: Exactly. 

16 MR . McGHEE: Yeah. And essentially, as a 

17 matter of due diligence, if we have some of that 

18 information here, it's to that point to make sure that 

19 we offer the proper diligence . And even though �1e 

20 don't initiate policy and are responsible for the 

21 delegation of resources, it is our charge as �Jell 

22 because due diligence in how we conduct our -- just 

23 thinking back, since we were initiated, I t ruly believe 

24 that most things that the Council and the Mayor and our 

25 City Administrator agreed upon, we never had a problem 
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2 I kno�1 •m tabled an open decision but it 

3 wasn't because there was a disagreement I had but it 

4 was just to -- actually, to create the space for 

5 Council to  have conversations with the -- the body 

6 requesting those . Because they didn't take that 

7 opportunity in first . 

8 So our goal is definitely not to operate in a 

9 braided way but, more so, in a lended way until •1e 

10 THE CHAIRPERSON :  I do want to acknowledge 

11 Mr. Larkin �1ho' s in the audience who's occupying a 

12 chair at this meetin g .  I want to thank him for his 

13 service on the RTAB over these many months and wish him 

14 the best in his new position with the City. 

15 MR.  LARKIN : Thank you . 

16 MR. MAYS : Ho�1 did you recognize him with a 

17 haircut? 

18 THE CHAIRPERSON : Yes. 

19 MR.  McGHEE: Just lastly, I would just like 

20 to, once again, welcome in our new mayor . 

21 MAYOR WEAVER: Thank you . 

22 THE CHAIRPERSON :  Is there any further 

23 business before this Board? 

24 If not, is there a motion that we adjourn? 

25 MR . McMAHAN:  So move . 
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MR.  McGHEE : Suppo r t .  1 

2 THE CHAIRPERSON : Without objection, we are 

3 adjourning . 

4 (Meeting was concluded at 3 : 08 p . m . ) 
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