ﬁf PPROVE]

 -pa-15

_( J 1 ' CITY OF PONTIAC
2 RECEIVERSHIP TRANSITION ADVISORY BOARD MEETING
3 7 WEDNESDAY, MARCH 18, 2015
4 | ' 1:00 P.M.
5
6 Meeting before the RTAB Board at
7 47450 Woodward Avenue, an Floor; Council
.fié E;”fChambers, Pontlac,_Mlchlgan 48342 dn.Wednesdayp._ 

o mMarenas, 2015 f

:'3ii0"“'“' _.,1__._ S

'. 11 i IBOARD MEMBERS .

Q;Edward Koryzno,
ﬂ_Ke;th_Sawdon,

Chalrperson*p?fﬁL“ ¢;-ff L.

Erlc_Cllne (Departmentgof.Treasury)

ifiG 5:p'5ﬁf5f.Joseph ‘Sobota {City: Admlnlstrator)
s D Nevrus Nazarko (Dlrector of Finance) :
RN S B ' '“Mayor Deirdre Waterman. {City of Pontlac)
13 MEMBERS OF THE PUBLIC ADDRESSING THE BOARD:
19 Billie Swazer
Yvette Carson
20 Rick Dawvid
Darryl Fowlkes
21
22 REPCRTED BY: Quentina R. Snowden, (CSR-5519)
: Certified Shorthand Reporter,
23 ‘ Notary Public
24
25
' QRS Court Reporting, LLL

800.305.0068



1 I NDE X
PAGE
2 I. CALYL TO QRDER
3 AL Roll Call 04
B. Approval of Agenda 05
4 C. Approval of Minutes
1. Regular Meeting - 06
5 ' January 21, 2015 RTAB Meeting ,
2. S8pecial Meeting - : " 06
6 February 4, 2015 RTAB Meeting
1 - II, OLD BUSINESS:
8 f 'L; N0ﬁe "'.
Coooe]l o rIn.oNew BUSINESS*-7
f[192 .53 H-f:A?' prproval of Resolutlons &

. Ordinances ofor Clty
”"ngCOunczl Meetlnqs “

“ug-Clty.Admlnlstrator Items  3 f:?3

Y . . S
SR L Approval of Purcha31ng Agent" 11
18 2. Approval of Electioen 15
: Specialist
19 3. Approval of Change in Rate 16
of Pay for Mickie Howard
20 _ 4, Approval of Payment to Peter 20
Letzmann Associates
21 5. Approval of Amended and 20
Restated Conditional Zoning
22 _ and Development Agreements
- M1 Concourse
23 6. Mayoral Requesl - Request to 24
Increase the Compensation
24 Package of the beputy Mavyor
7. Robertson versus the City of 25
25 Pontiac lawsuit

QRS Court Reporting, LLC
300,305.0068



1 I NP E X (cont.)
PAGE

IV. NON ACTION ITEMS
A, Monthly Financial Reports 25
4 1. January 2015
2. February 2015
5 B. Mayoral Report 30
C. City Administrator Report 7 36
V. PUBLIC COMMENT ’ ’ 38 -
CUVI.  BOARD.COMMENT . o4

. VII. ADJOURNMENT =~ = o tgg o

17

18

19

20

21

22

23

24

Qﬁjcmniﬁqbﬂﬁg,ﬁﬁc
800.308.0068



1 PONTIAC, MICHIGAN; WEDNESDAY, MARCH 18, 2015

2 - ‘ i:QO P.M.

3 . ' MR. CHAIRPERSON: Good afternoon.
4_ Tt's 1:00 p.m. and I'11l call the City of Pontiac
5 Receivership Transition Advisory Board meeting to
6  order.

-.,7 . e Mr. Cline, roll call

Ig :fig : ﬂ   L  :' MR,lCLiNE Edward Koryzno

"'[Tfip ff; ﬂ,:fi;;_;ff * MR;FCLINE., Robert Burgess Lo

11 [;_f"jﬁqufx; 5gj,MEMBER BURGESS Here

”ﬁ;mR;,CLINE_ Kelth Sawdon?

Sehimnel is e

MR CHAIRPERSON Thank you._ Next
'17 '"- 1téﬁ ;s épﬁfoval of the agenda 1vd llke to add an 
18 addition to the agenda at the request of the City

19 Administrator, Robertson versus the City of Pontiac
201 lawsuit. Anq 1'd like to add that as Item Number 6
21 (sic) ﬁnder the City Administrator's portion of the
22 ~ agenda.

23 MR. CLINE: Mr. Chairman, one other

24| thing, Jjust -— just for the clarity of the record.

25 Under monthly financial reports, it's listed as
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1 February and March reports. It should actually be

2 January and February.

3 MR, CHAIRPERSON: All right. Thank

4 you, Mr. Cline. I'll entertain a motion to approve

5 the agenda as amended.

6 o ‘ MEMBER BURGESS: 1I'll make a motion.

7 _.: _ _:; B MEMBER SAWDON _ Support _

':gé:t  i“ :;ft ;rtee MR CHAIRPERSON i Moved by.Burgess;ier“

:J i:é ;i;reooéort 5§.Sawdon to approve the agenda as. amended
"fiibzgiff?Any further dlscu351on73 Seelng none, a;;;;p;faygﬁﬁiﬁt“

“fof the motlon say'“Aye“

'°fBOARD MEMBERS

Next 1tem ﬁs_Approval of Mlnutes,

i%iatiéiﬁ?eiireooler meetlng.January.2lst, 2015 RTAB meetlng ..i;f;;;?;ﬁ

'ti7.otetm1nutes.. Tr1lc entertaln a motlon. i
18 MEMBER BURGESS: I'll make that
19 motion.
20 MEMBER SAWDON: Support.
21 MR. CHAIRPERSON: Moved by Burgess,
22 support by Sawdon to approve the January 21lst, 2015
23 meeting minutes., Any further discussion? Seeing
24 none, all in favor of the motion say "Aye".

[ 25 BOARD MEMBERS: Ave,
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1 MR. CHAIRPERSON: Opposed, same sign, !

21 - The minutes are approved.

3 Item 2, Special Meeting of

4 February 4th, 2015. I'll entertain a motion to

5 approﬁe these minutes.

6 : MEMBER BURGESS: 8o moved.
BT MEMBER SAWDON: Support. | |
j? 1   {.'7 : 1?-_ “ MR CHAIRPERSON Moved by Burges§,  : 

-gf;iﬂgz¥i ;$upport by.Sawdon to.apérove thé.februéry;k( 2015
";iggLfifmeetlng-mlnutes.: Any dlscu351on75 Seelng noﬁe,aall
”ﬂf;l _? 1in favor of the motlon say "Aye o . .

'17  7f?comment, there s a 81gn up ‘sheet “1in the back of the'
18 room. And if you do not sign the sheet, then you

19 would not be recoénized.

20 ' 0ld Business. There is none. So

21 we'll move right into the Néw Business,

22 Item A, Approval of Resolutions and

23 Ordinances for City Council meetings. The

24 January 15th, 2015 regular council meeting.

25 MEMBER SAWDON: I'll make that motion.
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1 MEMBER BURGESS: Support it.

2 -, . MR. CHAIRPERSON: Moved by Sawdon,

3 support by Burgess to approve the minutes. Any

4 discussion? Seeing none, all in favor of the motion
5 say "Aye."

6 | SR BonRD MEMBERS: Aye.

1 - ’:_- .._i_: MR, CHAIRPERSON __Oppnsed,_same_signf :
"né.f:; The mlnutea.are approved i R

a'fi9 ;ﬁfjfﬁﬁhﬁhff;r Item 2,_the January 22nd, 2015 regularu i

.;f;QQ.ﬁif meetlng mlnutes

| MEMBER SAWDON _I'11 make that motion |

-ifﬁféffapéraﬁal;[If,rf-fr~*~

,”upp'rt by Burgess.to approve the January 22ndh

-rfﬁiﬁz1;fimeet1ng.m1nutes Discussron°. Seelng none, all.ln
'if.Sﬂl.favqrcof the motion aay “Aye
is e _ BOARD MEMBERGS: Ave.
19 ' 5 MR. CHAIRPERSON: Opposed, same sign.
20 The minutes are approved for January 22nd.,
21 . Item 3, the January 29, 2015 regular
22 . meeting minutes.
23 ' MEMBER SAWDON: Motion to approve.
24 ' MEMBER BURGESS: Support.

( 25 MR. CHAIRPERSON: Moved by Sawdon,
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' 'if

18
19
20
21

22

- 23

(24

25

support by Burgess to approve the minutes.
Discussion? Seeing none, all in favor of the motion
say "Aye."

BOARD MEMBERS: Aye.

MR. CHAIRPERSON: Opposed, same sign.
The minutes are approved.

: Item'number 4, the February 5th, 2015

:ﬂ:meetlng mlnutes

MEMBER BURGESS © I'11 make that

'"*,j5MEMBER'SAWDdN Support

”iMR CHAIRPERSON

BOARD MEMBERS Aiéi;?&r'-““~“*

MR. CHAIRPERSON Oppoééd,'éame'sign,zﬁflyf,”

The minutes are approved.

Item 5, the February 12, 2015 meeting
minutes. |

MEMBER SAWDON: Motion to support —-
or approve.

MEMBER BURGESS: Support.

MR. CHAIRPERSON: - Moved by Sawdon,

support by Burgess to approve the minutes.

QRS Court Reporting, LLC
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ijfirp- stupport by Sawdon to approve the minutes

17
18
19
20
21
22
23
24

25

"minutes,. .

'-fDlscu351on75

.":fihe February 19 mlnutes are approved

Discussion? Seeing none, all in favor of the motion
say "Aye",

BOARD MEMBERS: Ave.

MR. CHAIRPERSON: Opposed, same sign.

Motion is approved.

Item 6, the February 19, 2015 meeting

"-‘M-E.:MBER BURGESS:  Make .that 'mot_icn._-‘ N
' "3: MEMBER SAWDON Support

CHAIRPERSON Moved by Burgess,:

Seelng none, all 1n favor of the motlon

:item 7 the February 26 2015 meetlng.

minutes.

MEMBER BURGESS: I'll make that
motion.

MEMBER SAWDON: Support.

MR. CHAIRPERSCON: Moved by Burgess,
support by Sawdon to approve the minutes.
Discussion? Seeing none, all in favor of the motion

say "Aye."

QRS Courl Reporting, LLC
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19

20

21

22

23

24

25

'~fyou prov1de some clarlflcatlon on thls matter7

10

MR. CHAIRPERSON: Opposed, same sign.

“The February 26th meeting minutes are approved.

Ttem 8, the March 5, 2015 meeting
minutes.
MEMBER SAWDON: Motion to approve.
"MEMBER.BURGESS: Support.

~MR. CHATRPERSON: MoVed by Sawdon,

- '_.'support by Burgess tO approve the MarCh 5 mlHUteS'

ijlscu331on9 Seelnq none, all 1n favor of the motlon

'?Efsay "Aye

BOARD MEMBERS yeg7jﬁ;QQ*f-""

MR CHAIRPERSON Opposed

MR, CLINE: ”Yeé T just want. to.éoiﬁt
out that Mf.VSobota provided an updated
recommendation on this issue, which was transmitﬁed
to the Board, that he would like to adjust his --
his recommendation and extend the contract for
Account Temp Services for this position through the
end of the fiscal year, which would be June 30th, at
an estimated cost of about $16,000. So I believe

that was provided to you. If there's any questions

QRS Court Reporting, LLE
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11

1 on that, certainly.

2| _ ' MR. CHAIRPERSON: Questions from the

3 Board Members?

4 ' \MEMBER'BURGESS: - No.

5 MR. CHAIRPERSON: All right.

6 : * 'MEMBER SAWDON: I'll make that motion.

1 L A .MEMBER_BQRGESS;__I'll.supporf.it
.8 3 ['.41;3lef:“;}jMR.5éﬁAIR§ERédﬁ' Moved by Sawdon," '
'lﬁ@ ;gi;eeﬁéorenb§.Bergess to authorlze an addltlonal

':?;;JQ :]fﬁ_$16 000 to allow the Clty to contlnue to use 1ts

”h:iiiﬁe;i,seerces of Account Temps through June 30 2015

}ﬂDlscu551on7 Seelng none, all 1n favor of the motlon:ffif

"ﬁ;ié ?E_tﬁetion 1e.a§§ro§ed Item 2 .Approval of.Electlon
Lif :h“ Spec1al1st 51‘11 entertaln a motlon”"'”i .
13 MEMBER BURGESS: I'll make that
19 motion,
20 ' MEMBER SAWDON: I'll support.
21 MR. CHAIRPERSON: Moved by Burgess,
22 supported by Sawdon --
23 MR, CLINE: To postpone or --
24 MR. CHAIRPERSON: To approve -—-

( . 25 - MEMBER BURGESS: Approve.
QRS Court Reporting, LLC
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12

MR. CHAIRPERSON: To approve the
appointment of an election specialist. Discussion?

MEMBER SAWDON: I have a couple of

gquestions.
MR. CHAIRPERSON: Certainly, Mr
Sawdon.
MEMBER SAWDON: We are elevatlng that
'[pOSLtlon to .f I'm just curtoﬁs where the fundlng lé
:;tcomlng from. I know many tlmes you say the budgetiyf
?15;% there 8 money avallable 1n the budget, but you

”.tgnever really spe01f1ed reductlon 1n expendltures,' S

:flncrease 1n revenues Could you clarlfy that for

thfiélifttq'ww--*'fnt

47
i8
19
20
21
22
23
24

25

MEMBER SAWDON._:nght i
SOBOTA 't%f thlS waé alreédj.

contemplated, so we're there.

MEMBER SAWDON: What about the
current —-

MR. SOBOTA: For the current fiscal
year, we have savings from insurance, as one
example. We have a rather significant savings from

insurance. We had about $400,000 refund that we're

able to recognize in the general fund.

QRS Court Reporting, LLL
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13

MEMBER SAWDON: Okay. And the other
question I have is moreAabout the need for expahded
hours for the position.

MR, SOBOTA: The City Clerk, when she
made her argument to the Mayor during the budget

prep last year, she indicated that other clerks'

soffices have three or more full—time employees.  So
'rdthat ‘was, the maln justlflcatlon.at that tlme j_id..'
iqéhave talked to the Clerk when I suggested brlnglng

;httthls up to full tlme at thls pornt 1n tlme,;and one3d

'H"jof the 1ssues that we hear a_lot from the Clty

.:}Counc1l 1s they don t have support staff they don t

”“ffh;i§3hidithat back_:lt was the prlor meetlng, the Cltyzgfﬁ*”t

17

18

19

20

21

22

23

24

25

E,Coun01l wanted to conduct an. audlence survey of howf

many people supported a potential road millage tax
increase, and they asked the City Clerxk's office if
they wouldn't mind serving as the official recorder
of those phone calls as they were coming in.

So I sort of took that idea and ran
with it. And if the City Council has already asked
the Clerk's office to serve someone in that support

capacity, then the Clerk agreed she would be willing

QRS Court Reporting, LLC
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o1

17

18
19
20
21
22
23

24

25

fsatlsfled w1th that answer then°'

'"7_3qu1te p0351ble that w1th the”changes ln the Clty

to step up and be a little bit more vocal in that.
Hopefully that will be able to address the City's
Council's concern that they don't have the support
staff. So having the three people in the office

full-time, that allowsrusually,to be two full-time

14

people in the office in the event someone is out on

MEMBER SAWDON I take lt you re

jvacatlon, and also w1ll allow the Clerk's offlce to;
.thave a more actlve role serv1ng as the secretary to_?

'fHFthe Clty Coun01l ‘as; by Charter she 1s requlred to:;ﬂﬁ

May electlon, as well as more activity by the Clty
Council in the week-to-week administration of the
City. We do get provided a lot of information.
We're —-— it could be considered justified at this
point in time.

and I will say this: We did receive

"—— and I know it came after the deadline, we did

receive annual reports from all of the departments,

QRS Courl Reporting, LLC
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'”TlQ_'”'hithey do serve that capa01ty And 1f I were to move ”fﬁ%”

'u,f;i.”fffthat from the Clerk's offlce, I don t belleve I have

15

and I asked the City Clerk to provide some
information. And one of -- of the things that the
office 'is doing, and one of the statistics that she
provided is that her office is answering about,‘I

think it was 12,000 telephone calls because she

- serves ‘as the ceﬁtral'telephone operator for City
eHall So she -= they were countlng and they sald
o they processed about 12 000 calls 'Now, granted

'ngdurlng electlon tlme, 1t s up for that reason jButf'llf'” 5

'“Z;?? ﬁnaTqueStidns, Mr Sawd0n° Mr BurquS°

.tﬁiT
18
19
20
21
22
23

24

':MEMBER BURGESS : 5'ﬁd;t':

MR. CHAIRPERSCN: All right. Motion
on the floor is to approve the,appointment of an
elaection specialist., I see no further discussion,
So all in favor of the motion, say "Aye."

BOARD MEMBERS: Aye.

MR, CHAIRPERSON: Opposed, same sign.
The motion is approved.

Item 3, Approval of Change in Rate of

QRS Court Reporting, LLL
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18
19
20
21
22
23
24

25

Pay for Mickie Howard.

MEMBER SAWDON: MOpion to approve.

MEMBER BURGESS: Support.,

MR. CHAIRPERSON: ‘Moved by Sawdon,
support by Burgess. Discussion? Seeing none, all
in favor of the motion say . "Aye."

BOARD MEMBERS _ Aye.

16

CHAIRPERSON Opposed,;same sign;ff

:iﬁThe motlon to change the rate of pay 15 approved

Item 4 approval of payment to Peter q 

'ngLetzmann Assoc1ates f' ‘ll entertaln a motlon

MEMBER SAWDON I'll make a motlon for

:fpostpone or deny°

MEMBER SAWDON: I guess make it

apﬁroval.

MR, CHAIRPERSON: Support, Mr.
Burgesé?

MEMBER BURGESS: I'll support.

MR. CHATRPERSON: Moved by Sawdon,

MR CHAIRPERSON :MéﬁidhitQ ap§nyej;Jgﬂfﬂ

supported by Burgess to approve the payment of Peter

Letzmann Associates. Discussion?

QRS Court Reporting, LLL
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*17 3;Of hav1ng any klnd of experlence brought to that

i8

19

20

21

22

23

24

25

17

MEMBER 'SAWDON: I have a number of

questions I'd like to ask,.

MR. CHAIRPERSON: All right. Mr.

Sobota.

MEMBEER SAWDON: The selection of the

‘firm, how was the selection done? Was it done

through a request for proposal7 I mean, how did_we

eVetarrlve at_thls flrm belng the selected flrm7

MR SOBOTA ' I belleve the Mayor has

7ff”the answer because she was a member of the Charter:f.,fﬁﬂﬁk

'Tthev151on Comm1531on at the tlme that the selectlon_f:i;5ﬂ5*

'h_w1th to start w1th,”

3:*ﬁd1d not have any consultatlon}_dld not have any way

Commission.

So, they went to non-profit agencies
which are well-known for their civic municipality --
municipal expertise. They went to the Michigan
Municipal League. Michigan Municipal League
recommended this person, Mr. Peter Letzmann, who had
also worked with the 1981 revision of the Charter

and was experienced with Pontiac's structure.

QRS Court Reperting, LLC
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hhtld-i*-fthat somewhere along the llne, he would be 1n some”’

19

20

21

22

23

24

25

fcost of"that

18

So, he worked —- originally there was
no provision to pay him, and he said he would work
in concert with the Charter Revision Commission pro
bono until they found the funding to pay him.

So, for two and a half years, he did

’all the redraft, the resdarch, and also did all of

the -= the communlcatlon wrth the Attorney General s

VhOfflce to get the flnal draft approved by the”-.

j:Attorney General So he d1d that just on the falth

f{way be remunerated for hlS efforts, and thlS was the

or an addltlonal questlon I had:was fundlng

"-fWherew——'where would you e you re prop031ng 15 000;

Where in the budget were you going to find that?
MR. SOBOTA: 1In our Legal Department.
I had actually contemplated that at some point we
would have to engage the services of our City
attorney to assist with the transﬁittal of the
Charter to Lansing. 8o we. had placed some extra
funds in the City‘s attorney's account, and I have

funds available there.

QRS Court Reporting, LLC
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18

19}

20

21

© 22

23

24

25

'?Qjﬁfor con51deratlon

19

MEMBER SAWDON: Okay.
MEMBER BURGESS: Do we have any
additional invoices coming from this effort?
MR. SOBOTA: I do not believe we will.

The Chairman of_the Charter Revision Commission sent

~this dnvoice to me asking that it be paid, and there

. wWas - ho ‘indication on there that addltlonal 1nv01ces_

fhwooid be.forthcomlng._ And by rev1ew1ng the detalls"
“ﬁbiOf the lnv01ce,.1 belleve that thls lS the one and

“:ionly 1nvomce that he would be submlttlng to the Clty

8 _MEMBER SAWDON  If we vote to approve, [ .-

'ag;mlnutes of_the'Charter Rev181on Comm1551on,_that was p

“the dollar amount that they approved SO I don t..

see how this Board can approve an invoice higher

~than that that was approved by the Charter Revision

Commission.

MEMBER SAWDCN: Thank you.

MR. CHAIRPERSON: Any further
gquestions? Seeing no further discussion, all in
favor of the motion teo approve a $15,000 payment to

Peter Letzmann Assocliates say "Aye."

QRS Court Reporting, LLC
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20

1 BOARD MEMBERS: Ave, {
2 _ 'MR. CHAIRPERSON: Opposed, same sign.
3 . The motion is approved.
4 , Next Item 5, Appreoval of Amended and
51. Restated Conditional Zoning and Development
6 ';Agreements_for the M1 Concourse. Mr. Cline?
'__j ;%;. o i o MR CLINE Yes, Mr. Chairman. I just
-.:SIfgfiWahted to p01nt out that the last emergency manager;
°4f;9.:;:ihordered usﬁe. 334 glves the Clty Admlnlstrator:h5f,fh.hh””f;
_o;ib_iihifapproval to elgn off on these rezonlng agreemente.;o;
”;J;ii'i{;;ﬁlth concurrence of the Board So I 3ust wanted to

”*draw your attentlon to that p01nt, so

,fto approve the Amended and Restated Condltlonal

ZTfi?-”ﬁffﬁonlng and. Development agreements Any further
18 discussion? Seeing none, all in favor of the motion
19 say "Aye.,"
20| BOARD MEMBERS: Aye.
21]. MR. CHAIRPERSON: -Opposed, same sign.
22 The motion 1is approveo. (SLY
23 _ Ttem number §/4€f€), Mayoral Reguest.
24 Request to Increase the-Compensation Package of the
25 Deputy Mayor. Mr. Cline?

QRS Court Reporting, LLC
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.ﬂﬁf 1Q tiﬂfVacatlon tlme; whlch was transmltted to you,_and-tdf

1T

i8

19

20

21

22

23

24

'fwhlch correSponds to the hard cap amounts outllned

21

MR. CLINE: Yes. I wanted to point
out for the Board, as you know, Treasury has been
working with the City on a search process that
unfortunately needs to be restarted. And, in

consideration of restarting this process, there's

'~ 'been a suggestion or -- to increase the salary range
:_from the 1n1t1ally prOJected $85 000 per year to a
’t;range between 85 and $100 000 per year "Plus;_there,.

”*fwas a recommendatlon from the Mayor regardlng

':ffalso to prov1de a stlpend to cover healthcare costslif

athhose three aspects are'*é are belng ‘taken into

considgration.

MR. CHAIRPERSON: Thank you. Any
questions for Mr., Cline?

MEMBER SAWDON: No.

MR. CHAIRPERSON: All right. I'11
entertain a motion.

MEMBER BURGESS: I'll make a motion.

MR. CHAIRPERSON: To?

QRS Court Reporting, LLC
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18
19
20
21
22
23
24

25

.gthe case,'we haﬁe;budgeted $95 000 in health

22

MEMBER BURGESS: . To approve.
MR. CHAIRPERSON: To approve. _Okay.
Thank vou.
MEMBER SAWDON: TI'll support.

MR. CHATRPERSON: Moved by Burgess,

: supported by Sawdon to approve the request .to
plncrease the compensatlon package of the Deputy

'-]Mayot_ Any dlscu3510n°--

'~p MEMBER SAWDON I do have a couple off;

-'ﬂfﬂquestlons Obv1ously 1t s g01ng to be an - lncrease-

'“f;n what 1s currently budgeted What s the offset-ffyfdpifﬂu

'Tfffor thatﬁincrease 1n the budget7

".1nsurance beneflts in - the ensulng flscal year s

budget.

MEMBER SAWDON: Okay. Good. The
other gquestion I have is, what -- what is that
stipend for healthcare that we‘re.really talkingl
about, what is. it in terms of dollars, do you know?

MR. SOBOTA: it depende on, I'm
assuming, the plan that the person ;ould be coming

in for. If they had a family, instead of taking the

QRS Court Reporting, LLL
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"'*517
18
19
20
21
22
23
24

25

in turn could buy healeh insurance. We have a

.éiﬁiiar sitﬁatioo”ﬁiﬁo.ﬁr.eNeﬁafko,.if'foo'£eoell;eo
.e;;?§§p m£” Ne#arko wes hlred iub. And then 1f there s
'Vfiﬂanynlhofeasee 1n cost, Mr  Neearko lS respon51ble,

'”fefjust llke the deputy mayor would be responSLble

;Slngle coverage are 5

.Hind;cated, the famlly coverage 1s 16 300

23

family health insurance, what we're essentially

saying 1s taking whatever the Clty would pay, which

5,
is the hard cap llm;l ?ég( )@l AQOOC)
| %/, 3200

MR. NAZARKO: M43 currently.
lb 00
MR. SOBOTA: £§<§ currently, and

that's what would be given to the deputy mayor so he

71{* MR CLINE The'

;-.900

I m roundlng of .

efﬂan employee plus one would be 12 500 and as theyfifefﬁﬂ;_ff

MEMBER SAWDOW: Okay. So it will
range somewhere, roughly between 6,000 and 1§437?

MR. SOBQTA: Correct.

MEMBER SAWDON: Okay. Thank you.

MR. CHAIRPERSON: Any further
discussion? Seeing none, all in favor of the motion
say "Aye."

BOARD MEMBERGS: Ave.

QRS Court Reporting, LLC
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1 . MR. CHAIRPERSON: Oppo;ed, same sign.
2 ihe motion to increase the compensation package for
3 the deputy mayor is approved.

4 : Next is the Non-Action Items, Monthly
5 Financial --

6 . oL MR. CLINE: Mr. Chairman?

: f L _. . MR. CHAIRPERSON: I'm sorry, the

. ) _ﬁ;  _;;;; ;;ﬂﬂ: 1MR;QCLINE Yésjﬁjf_”

'Z“JQMR,;CHAIRPERSON: “Thank you, Mr..

ﬂ17"fij¢é$éfé€q1ﬁati§ﬁ.ié wi$é, con31der1ng that in. the

i8 event that Plaintiff prevails at trial, he only
dwvar ged

19 needs to be ayard $110,000, in which the City then

20 would be responsible for all of his legal costs. To

2% date, the City has spent $50,000 defending this

22 case, and I don't believe that the Plaintiff's

23 attorneys is charging him at such a good rate as the

24 City's attorneys are.

25 So in light of that information, and

QRS Court Reporting, LLC
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1 the fact that we believe that this is very

- Aot

2 - reasonable considering wWhetre the Plaintiff was

31 asking, that this should definitely be approved.

4 And we have until tomorrow to actually make this

51 . decision, otherwise we're considered rejected and we

6 take our chances at trial.

7| MR. CHATRPERSON: So you're asking the |
: 9 MR so BO TACOH ect Case

10| evaluation.

. MEMBER SAWDON: Motion to approve

| MEMBER BURGESS: Support.

18 . . BOARD MEMBERS: Aye.

.19 . MR, CHAIRPERSON: Opposed, same sign.
20 The motion to settle is approved.

21 ' Now Non-Action Items, Monthly

22 Financial Reports. Mr. Nazarko?

23 MR. NAZARKO: Good afternoon.

- 24 MR. CHAIRPERSON: Good afternoon.

L 25 MR. NAZARKO: The financial reports

QRS Court Reporting, LLL
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'ﬁfithe most 1mportant one 1s the budget;}
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presented for the month of January and February, as
indicated, were provided timely to the RTAB. I
would like to summarize it briefly for the Board and

for the audience.

our financial situation appears stable

for the last two months that we are reporting on;
.iJanuary and February A few items. We are tracking
W?W1th the budget on the expendlture 31de r Welarerrtj
'f;;brlngrng 1n more revenue on the 1ncome.tax?W'T
'iﬁy;collectlons and the property tar collectlons.that

“?;fendEd on February 28th We re ahead compared to

fast year,.not by much but every llttle blt helps

pfépafaﬁiaﬁ;

Tfor 2016 and '17 tax year F?.or flscal year, ItffL..”

should say. The department heads at this time have
submitted, with the exception of_the court, which is
a separate fund, has submitted to me their requests.
I am working with that. So by the end of next week,
we have established an interim deadline, i'll
provide those numbers to the Mayor, We are on
target to meet the deadlines and to hopefully have a

palanced budget from the Mayor to the City Council

QRS Court Reporting, LLC
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and through the whole process. We are —-— again, wve
are doing okay with the time and for the numbers,
although they need sone adjustments, and they are
looking okay for the time being.

Another item that I've been working

for the past. few months has been the need to

;appraise:our infrastructure. H:And I .cannot emghasize*
hthat enough .becaose the”01ty of.Pontlac;'as?Qe.“'
”“ﬁspeak 15 not 1n oompllance wrth GASB 34 .horﬂhaeﬁitl
”.frever been 1n compllance w1th GASB 34 We have been.

tf,wrltten up 1n the audlt reports every year, ahdﬁmeic

tde01ded to put a stop to that hopefully'

.ﬁone, I have not approached hlm too But after I

~sent correspondence or e-— malls to three flrms I

decide —- both Joe and I had decided to settle with

-a firm out of state, I believe Illinois,'it's called

American Appraisals. And they had done for -- work

for us in other municipalities satisfactorily

speaking. They did good work. And they came below

$10,000 threshold that we are required to go out

there and get -- get bids, at this time, that's

their quote. We got a lot of help from our City

QRS Court Rgporting, LLC
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Engineer, Mr. Balint, because they wanted to know
our current sitwation. As you know, we do not have
to'appraise our -- our:water and sewer systems

because of the sale of the assets to the DWRC,

however, we have some drainage that we need to

-appraise along with the roads and bridges. Those
are -- and some_buildings._ So those are the major

]items;,Tﬁf“

And so,:the flrm, agaln, through the

”x data that we were prov1ded from Mr Ballnt,.and I'

ﬂ{not sure 1f they reallzed what they re gettlng 1ntd¥fif }ff

flnanc1al statements_for thls flscal year on.

 ' compl1ance,wlth,GASB.34; So. thls is klnd of llke an

open item that you'll hear reporting from me every
month.

Anoﬁher item is that I was concerned,
and I still am, about the reports that we have

been -- the actuarial reports for both Pension

"Boards and OPEB. We -- during the last year, I have

been working as a- financial director and at the same

time a Board membéer of both pension plans and VEBA.

QRS Courl Reporting, LLL
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I've had some concerns about the accuracy of this
(sic).reports, so I -- we had approached an
independent actuarial firm, and I gave them two

years' worth of reports, 2011 and 2012, for the

. Police and Fire Pension Plan, because the -- nmy
~concern is that we contributed to them and the
:tcontrlbutlon jumped from $900 000 1n one year_to:3: 
J$2 3. mllllon the follow1ng year .nAnd I'¥;5i”ha§etlt

-g;not seen that blg of a sw1ng dn; anplan that is: d01ng

-well and more 1mportantly a closed plan

f;The rev1ew came back We dldn t spend

fa lot of money, 'cThe rev1ew came back kind'”" :

'thoSe'every year;”-And there s ‘some news in. that-tz': fig

regard; accounting, we're going tO'sWitch_firms for
the current year. But, they gave me some points:to
pass on, and I'm holding a session with the current
vendor who did those reports for 2011, '12 and I
have a list of items to talk to them as to ask then
for their response and why those items are different

in different places.

So I believe it was worth money spent.

QRS Court Reporting, LLC
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And still my concern has not been alleviated because
T still believe that there 1is room for imprqvement
in that area, and especially since it's affecting
ounr budget, ycu know, we contributed $2.3 million a

year to that pension fund not including the OPEB

litigation -~ .or OPEB contributidn.

And the_f- those are the 1tems of _

:f 1nterest that I would 11ke to brlng to the Board R

'“MR CHAIRPERSON All rlght 'an4gf;;ff

fj ﬂquest10ns for Mr :Nazarko from the Board9 R

17
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MEMBER SAWDON iN he answered mlne,;f-;

“nvMR fNAZARKO .:Thank you
report from Mayor Waterman.

MAYOR WATERMAN: Yes, I'm very happy
to briﬁg you the report for this month here.

MR. CHAIRPERSON: Good afternoon.

MAYOR WATERMAN: I'd like to start
with the fact that —-— you Jjust approved the search
firm for deputy mayor, which 1s a matter which 1is

near and dear to my heart here. I've Dbeen working

QRS Court Reporting, LLC
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'”ﬂﬁa number of meetlngs now,_lncludlng w1th many

ﬁﬁ:fprOJect adv1sors, have adopted certaln momentum

with Treasury on the responsibilities for that

position. I'm looking forward to having a partner

and ally in helping to develop the many things that

are going on in Pontiac right now.

We have galvanized a number of groups

- who are helping with moving the Pontiac-situation
affurther, 1ncludlng I talked prevmously about the__

Zf-economlc recovery plan that 5. g01ng forward w1th

and manpower to'be able to 1mplement these,”

to be able to bring them into realization. So the

deputy mayor position will be one of those people

"will be assigned to make sure that that happens.

We also are developing more the

Oakland University partnership. That's developed

into a really working organization here with

President Hynd has made that one of his top two

‘agenda items, and we have divided into four work

QRS Court Reporting, LLC
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””ilast month

B esources we have,

32

committees based upon the needs of the City, and
those .are reporting back with real projects, and
they're going tolhelprwith such things as having an
on-site presence of Oakland University to-help with

both school facilitation, college readiness for our

-children, as well as a number of other issues.

_So that s a couple of groups that have_

's”been galvanlzed to, help wmth the Clty, as well asfﬁf"

*fj;the next thlng I‘m g01ng to talk about 1s bllght

_gfollowed a press release that we dld

I m not sure 1f I had a chance'to brxng

;i'have put on'top of my agenda:to

:iwork toward eradlcatlng nelghborhood bllght in

Pontiac in three years, and we are on target ‘with
that. We're one—-third of the way through. And
we've had a number of helpers in this regard,
including the Pulte orgahization, as well as scome
other groups that have donated funds to this,
including most notably St. Joseph Mercy Oakland
Hospital, which is donating $60,000 to do some

demolitions in their area.

QRS Court Reporting, LLC
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*fw1ll help to accelerate that whole management

_ process from 1dent1fy1ng vacant and dangerous
hhbu1ld1ngs to take 1nto the whole process of

'demQHataon

3ﬁafbeen worklng on for a whlle

33

Also as an outgrowth of the blight
project, we are of course working still on_finishing
the City-wide survey I talked to you about. We've
foundranother means to do that for less cost, and so

that's .going to be completed, ‘and that's going to

‘centralize that whole effort. And we will well put
}%ﬁto use. the Bllght Grant Management Grant that we . got

'3€hfrom the Dlstressed Cltles Grant for $125 000 that

'1s belng acceleratedf

.hSo:that proce'ﬁ

I'm happy to say we re

habout to ‘launch. the pllOt pro;ect, and that ‘s a-f:'ﬁ

deconstruction project. By "deconstruction'", we
mean several things. ~ We are taking -- before
demolition, we're taking salvageable components*from
the structures, and that we're going to see 1if we
can recycle them.

So there are several things that are
accomplished by this. Number 1, we want to lower

the cost of demolition by taking away, doing the

QRS Court Reporting, LLC
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previous deconstruction.

Number 2, we plan on uaing unemployed
or trainable workforce to do these projects. So
we're dlso helping with our workforce development.

And we're using several State agencies to help to

-fund that part of it.

.Number 3, ‘we want to have a renewable

"'erevenue cycle so that we take the salvageable'f.-
'_}products and then they can be generated and used 1n:;-~

ff'other klnds of artlsans or maker crafts act1v1t1es

*ﬁero that 1s now,gorng to be part of the pllOt

3greenfprbjectxcempohenrftcwitias welLf

So all of these components of the
deconstruction project that we hope to bring to
Pontiac, and I'm very lappy to say that we have the

first five homes that we're going to do that, we're

going to take that as a model in which we can move

forward with a bigger component for blight removal
in Pontiac. So that is going forward.

Also, economic development, which is

QRS Court Reporting, LLC
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-— we follow very closely in Pontiac. Economic
development is certainly the key to increasing --
one of the keys to increasing our revenue. streams.
And we have started generating a chart of the
economic development pfojects, either of-which have

been completed or approved or have at least gone

w'through the plannlng stage We_f— of course. this
”'llst started out w1th St Joseph Mercy Hospltal

'Wﬁfwhlch was. $125 mllllon economlc develOpment progect,

So.that 1s good news 1ndeed for

nﬁPontlac, and we ‘are mov1ng forward in that regard

The last two items I'll Jjust touch
upon, and that is the OPEB litigation which
continues in ﬁediation, and Phoenik Center which
continaes in discussion. I had discussion with
Treasury as late as last week in terms of what the
philosophy should be in terms of how we proceed with
the plan for dealing with that center city structure

as well as downtown development. So gentlemen, that

QRS Court Reporting, LLC
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completes my report.

MR. CHAIRPERSON: Okay. Thank you.
Any questions for the Mayor?

MEMBER SAWDON:. No.

MR. CHATRPERSON: All right. Thank

~you, Mayvor Waterman.

. MAYOR WATERMAN: All right.

MR, CHATRPERSON: Mr. Sobota, your

hifmeetlng that each of the departments have completed

'the f;pst annual_report for the Clty of Pontlac that

i q*The report comes 1n four dlfferen_

iparte:V-The flrst part 1s essentlally from the Code;_””

of Ordinances or the chart that identifies the
responsibilities of the various departments. Then
there's a section on statistics. We're trying to
compare 2014 to calendar year 2013, what the key.
acoomplishments were in 2014 and also long-term
goals. And thoserdepartmental reports have been

posted on the City's website for all of the public

to view.
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1 So some of the information and some of
2 the statistics,lif_you don't know really know abooﬁ
3 the day-to-day operations of the City, or things
4 that we have done, that wou1d be a good point of
3 : reference.
61 ” l,' ; Leads me to my next point is_that I'm
_Q? _'Tnow etartlng to try and bUlld on. the nuts - .and bolts”
'7ffsfffff;of operatlng the Clty.o We seem to be.beyond.cr151sff

”fﬂmanagement mode Now we . oan start to develop some

"a sense of normalcy here ' So annual reports,'

'"§{gli ;gggievlewlngwpollo;es, procedures, ordlnances, d01ng

_j;n the comlng years

fij;:ft:_' f;}flﬂf:f Over the.ne#t th£ee oeeke,'iiﬁiiiobeefé
18] . heavily engaged with Mr. Nazarko next week, and yr.
19 Nazarko and the Mayor for weeks two and three for
201 -  the preparation of the budget. We anticipate having
21 this sent up to-Treasury before tax day. I do know‘
22 that there will probably be some requests coming
23 before the Board in April where you're going to he
24 | asking well how -- what's the impact on the budget.
L 25 So we feel we'll have the budget done first and that

QRS Court Reporting, LLL
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~working well in terms of the decisions. that they're
gamaklng ' And as can be-seen, nothing_was rejected.

:acAnd as long as. we contlnue to move ln that rlght

_ﬁBoard rules, you”w111 have two mlnutes to speak to.

:the Board Mr} Cllne w1ll announce ‘the speakers |

38

way you'll be able to have some good discussion and
consideration of any requests that may be coming-
before you in April.

And other than that, everything seems

to be operating ﬁormally. The Council seems to Dbe

m*fﬂpath Pontlac ls g01ng 1n the correct dlrectlon 'f{:”frff;r

MR CHAIRPERSON All rlght ﬁyefqﬁifiﬁiﬁJiﬁ

fffiquestlons for Mr Sobota from the Board members7f;rf3”h"ﬁ

Mr.lCline, our first, please.

MR. CLINE: Yes. Billie Swaczer,.

MS. SWAZER: I just have one.question.
Mr. Burgess, a couple months ago I asked.about the
decision to reject the two appointees for the GERS
Retirement Board, and you said you would so review
your notes and give me an answer. as to why you

rejected them. Thank you.

QRS Court Reporting, LLC
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”..;Now that the Charter 1s done and put to bed,

Fowlkes,

MR. FOWLKES: former

Darryl Fowlkes,
Chair of the City of Pontiac Charter Revision
Commission.

~Theé question came about of the $20,000

.,that'Mr Letzmann bllled the Clty Somewhere in-the

h5 translat1on 1t s lost Mr Letzmann sald he would

'&ﬁ?do thlS w1thout pay untll the Charter was put to

He never sald he was dorng thls total__ﬁiufh:f

3100 percent pro bono,

; i' th i"'n’k"

':that Mr Letzmann, who probably could have charged
us two to three times as much of that for what he
did just in travel alohe from Grand Rapids to

‘Pontiac two to three times a week, should be paid

his full amount of $20,000, not a -— a stipend of

$15,000. I knew as someone who used to work and you

guys who have been employed by somebody, you
wouldn't want somebody to short-change you for what

vou've done, knowing you could have charged two to

QRS Court Reporting, LLC
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three times as much more for the work that was decne.

At this time, the Charter has been put

to bed, everything is said and done, S0 I'm asking

that he be compensated for what he nicely billed the

City. Thank you.

' MR. CHAIRPERSON: .Thank you, Mr.

. Fowlkes. .. .-

'°fMR.UCLINE:~'Yvetté-carsQngjff-ﬂxi'

'~fMSQfCARSCNi= Hello

ﬁfijRIQCHAIRPERSON Good afternoon

"fﬁf;ﬁSQ;CARSON -_To everyone on TAB and

'VLetzmann

And another thing is, we're going to
give the Mayor a deputy manager (sic) and I want to

know since we're on such a budget and the Council

‘and the Mayor is doing a good job, I take it from

what you guys are saying, because.you all opened up
the door for the Council and the Mayor, ‘when is Mr.
Sobota —-- not that he's doing a bad job, but we need

to start deducting from our expenses., S50 We want —-

QRS Court Reporting, LLC
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and the City and people of Pontiac, we want to know
with the deputy manager (sic) when Sobota leaving?

Thank you.

- MR. CHAIRPERSON: Thank you, Ms.

Carson.
' 'MS. CARSON: Wait a minute. _I_fo£§ot
'Uooe”thing.3 ‘And. the Bowen s-.Center. _-I'm a.meﬁbei.oﬁ
ieéﬁeiéoéeo;s-Center We re: a group.over.there?eﬁe{fe.

f“id01ng our best ﬁeﬁre entertalnlng the c1tlzens and

'H-che communlty,eand wethave a nlce bulldlng over  ”e ;fffo§H

'fﬂthere,;andgweﬁwantﬂto know why 1s 1t'—— why are we

-that is belng brought up agalnst the Bowen s Center

Thank you.
MR. CHAIRPERSON: Thank you.
MR, CLINE: All right. ©One last

individual. - I'm afraid ‘I'm going to -- I'm having a

"little trouble understanding the name here. They

wanted to speak on benchmarks.
MR. DAVID: Rick David is my name.

MR. CLINE: Ch, cokay. Yes. I'm

QRS Court Reporting, LLC
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'sorry. Please, go right ahead.

MR. DAVID: Good afternocn. My name
is Rick David. I'm a businessperson here, retired
head of the United Way of Oakland. Now I have a bed

and breakfast and art gallery, and I'm head of the

 Historic Commission in Pontiac, active in the City's
y_ewell belng,_was supportlve orlglnally of the.ff-of_ :

:wf”the EM concept, concerned and weary,'as a 10t of

':;:;01t1zen5ware, about the lack of understandlng ofi?:Q'J'

*just qulte weary

The ﬁee Cﬁagteﬁ dees proﬁlde £§¢
really wonderful changes that would have probably;_-
prevented the EM from having to come. One is an
ethicszarea, strong ethics area that ~- that is
against nepotism, and that was always a challenge
here in Pontiac. Another is sufficient financial
oversight that is ~- was not there in the earlierx
Charter. And I would encourage the TAB to look at

that. But as just a citizen of Pontiac, -I'm eager
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to understand what are you still looking for? We
get confused here.
And finally, I just wanted you to be

.aware that a fellow who's an active atterney in
'Detroit, for the creditors, for -- and nyself are

looking at a ten—year'kind of process of what'wae;"
jathebbest,ontcome:_ A bankruptcy for Detr01t or an. EM
f?fdrnfentiaeéx.And.we really ——.we re looklng at a".

”-ﬂten year W1ndow on thls, to just see at the end of

”t And so, agaln, I just want you to look

I$th1nk that they need E
 some sort of further substance and help And whlle
the City Manager —-- the City Administrator won't be
offering anything in that area, I think
strategically it's an important thing. Thank you.
MR. CHAIRPERSON: Thank you, Mr.
David,
MR. CLINE: That's all of the public
comment .

MR. CHAIRPERSON: Thank you, Mr.

QRS Court Reporting, LLL
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Cline. Next item is Board Comment .  Board Membeis,
any-commeet?

MEMBER BURGESS: Yes.

MR. CHAIRPERSON: Mr. Burgess?

MEMBER BURGESS: At the January RTAB

,_meeting, Ms. Swazer asked why I. did not{ —= SOLrYy ~—~ °
:why I voted not to place Mr Harrison and Bowman to_

'othe Pen31on Board -I promised to reVL51t the facts

*fﬂand give her an answer,_and I w1ll do 80 at this;]ff;id"”

I would like to first commend theiﬁit

anﬂthat has a'sizeabie surplus:_.I:understxnd that the

That's an outstanding accomplishment. However,
along with that accomplishment comes some
responsibilities. Since I've been a membeér of thlS
Board, I've heard many former employees and citizens
requesting assistance with their medical insurance.
I am unsure if you would be prudent, from a Pension
Board perspective, to consider'assisting them,

pecause the Pension Board's primary responsibility
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is to its pensioners. I get that.

Also, I believe that you have a

‘responsibility to help one another, if possible. I

understand that the Pension Board has been asked to

listen to a presentation by MERS staff to jhst get

~'the facts and see if- it would make sense to draw
edown some ef the‘assets_that you have in order to = -

:5bhelp your 01tlzens

”It 1s my understandlng that the

.HhﬁfPenSLOn Board has refused to even 1lsten to a'”f”””:

gBoard member, to at least get members on the Pen31on”

':LfBoard who w1ll llsten to all optlons and then makef”

an informed decision. That's my only requirement;
and I think that is the Pension Beard's
responsibility.

MR. CHAIRPERSON: A1l fight. Thank
you, Mr. Burgess. And I'11l respond in general to
the two comments regarding hhe potential esit from
receivership, and also the community center. Those

two items are local issues that would be resolved
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between the City and Treasury, and then brought
before the RTAB. So it would be initiated locally
and then the RTAB would -- would then decide upon

those.

In terms of Mr. David's guestion about

: criteria for exit, there's an annual - as part of
'_'the Governor s app01ntment of thlS Board there's an

”Tfannual evaluatlon that takes place, that w1ll be

"ﬂjdone shortly in terms of spe01flc crlterla that the

:Cmty lS belng evaluated upon And once that report

lls completed and approved by the Board, 1t s then

MEMBER SAWDOﬁ;.”$u§oor£.

MR. CHAIRPERSON: Moved by Burgess,
supported by Sawdon to adjourn. All in faveor say
"Aye."

BOARD MEMBERS: Avye.

MR. CHATRPERSON: The meeting i1s
adjourned at 1:49,§.m. Thank you.

(At 1:49 p.m., proceedings concluded.)
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CERTTIVYFICATE

I, Quentina Rochelle Snowden, do
hereby certify that I have recorded stenographically

"the proceedings had and public comment taken in the

meetlng, at the tlme and place herelnbefore set
forth, and I do further certlfy that the foreg01ng
:ftranscrlpt,_con31st1ng of (47) pages,

lS a true and

'{fcorrect transcrlpt of my sald stenographlc notes

March 23 2015

7yﬁf§é?éd

Snowden, CSR”5519';

__Quentlna R
“75f Notary Publlc, Genesee County,

My commissicon expires: 1/4/2018
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