
I .. 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

I 
11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

CITY OF PONTIAC 

RECEIVERSHIP TRANSITION ADVISORY BOARD MEETING 

WEDNESDAY, APRIL 22, 2015 

1:00 P . M. 

Meeting before the RTAB Board at 

47450 Woodward Avenue,. 2nd F l oor, Counci l 

Chambers, Pontiac , Michigan 48342, on Wednesday , 

Apr i 1 2 2 , 2 0 15 . 

BOARD MEMBERS: 

Edward Koryzno , Chairperson 
Robert Burgess , Member 
Louis Schimmel , Member 
Keith Sawdon , Member (Absent) 

ALSO PRESENT : 

R. Eric Cl ine (Department of Treasury) 
Joseph Sobota (City Administrator) 
Nevrus Nazarko (Di rector of Finance) 
Mayor Deirdre Waterman (City of Po n tiac) 

MEMBERS OF THE PUBLIC ADDRESSING THE BOARD : 

Rochelle Brady 
Larry Marshall 
Doris Taylor Burks 
Linda Hasson 

REPORTED BY: Quenti'na R . Snowden, (CSR-5519) 
Certified Shorthand Repor t er , 
Notary Public 

' . 

1 



" 

1 

2 I. 

3 

4 

s 

6 I I . 

7 

I N D E X 

CALL TO ORDER 

A . 
B . 
c. 

Roll Call 
Approval of Agenda 
Approval of Minutes 
1. Regular Meeting -
March 18, 201S RTAB Meeting 

OLD BUSINESS: 

Annual Evaluation 

PAGE 

04 . 
04 

OS 

OS 

8 III . NEW BUSINESS: 

9 A. 

10 

11 

12 

13 

14 

1S 

16 

17 B. 

18 

19 

20 

21 

2 2 

23 

24 

2S 

Approval of Resolutions & 
Ordinances for City 
Council Meetings 

1 . March 12 , 2015 (approved) 07 
2. March 19, 201S (approved) 11 
3 . March 26, 2015 (approved) 11 
4 . Apr i l 2 , 2015 12 

A. Resolution 1S-91, Report 14 
on Senior Center Rates 

5. April 9 , 2015 1S 
A . Resolution 15-103 , 18 

Report from Rodwan 
B. Resolut i on 1 S-104 , Early 20 

Retirement Ordinance 

City Administrator Items 

1. 

2. 

3. 

4. 

s. 

Correction to DPW Assistant's 23 
Employment Agreement 
Estate of Jkhary Craft v 2S 
Edward Lasseigne 
Willie Kellem v City of 26 
Pontiac 
Comprehensive Compensation 28 
Package 
Recommendation to Deny Coun c il 3S 
Resolution Regarding Access to 
City Hall - Addressed in New 
Busin e ss A (1) 

2 



1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

1 3 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

INDEX (cont . ) 
PAGE 

6. Recommendation to Deny Council 35 
Re solution Regarding Granting 
Pension to GERS Deferred 
Members - Addressed in New 
Business, A (5) 

7· . Mayoral Request - Phoenix 35 
Center Litigation 

8. Mayoral Request -Appointments 37 
To the Arts Commission 

9 . Mayoral Request - Appointment 38 
to the Public Housing 
Commission 

10. Mayora l Request - 38 
Organizational Charts 

IV . NON ACTION ITEMS 

A. 

B. 
c. 

Financial Reports 
1. Monthly - March 2015 
2 . Quarterly - Period Ending 

March 31 , 2 015 
Mayoral Report 
City Administrator Report 

V. PUBLIC COMMENT 

VI . BOARD COMMENT 

VII. ADJOURNMENT 

40 
40 

46 
52 

53 

59 

60 

3 



1 PONTIAC, MIC HIGAN; WEDNESDAY, APRIL 22 , 2015 

2 1:00 P. M. 

3 MR. CHAI RPERSON: Good afternoon . 

4 It 's 1 : 00 p. m. , and I'll cal l the City of Pontiac 

5 Receivership Transition Advisory Board meeting to 

6 order. 

7 

8 

9 

10 

1 1 

12 

13 

14 

15 

1 6 

17 

1 8 

Mr. Cline , 

MR . CLINE: 

ro ll ca ll, please . 

Yes. 

MR. CHAIRP ERSON : 

Edward Koryzno? 

He r e. 

MR . CLINE: Robert Burgess? 

MEMBER BURGESS: Here . 

MR . CLI NE: Loui s Schi mme l? 

MEMBER SCHIMMEL: He r e . 

MR. CLI NE : All right. Mr . Sawdon i s 

excused from this meeting, but we do have a quorum. 

MR. CHAIRPERSON : All right . Thank 

you. I'd like to remind the public tha t if you 

intend t o spe ak at a udi ence participation, that 

1 9 the r e ' s a s h eet, a sign - in s h eet a.t the table, and 

20 to h ave you p l ease s i gn in. I f you do not s i gn in, 

21 you will not be recogniz ed during th a t portion of 

22 the meet i ng. 

23 Next item is a pproval of the agenda . 

2 4 MEMBER SCHIMMEL : I 'll mo ve for 

25 approval . 

4 



1 

2 

3 

4 

ME MBER BURGESS : Support . 

MR. CHAIRPERSON: Moved and supported 

to approve the agenda . Any discussion? 

Seeing no n e , all in favor of the 

5 motion say " Aye ." 

6 BOARD MEMBERS: Aye . 

7 

8 

9 

10 

11 

12 

13 

14 

15 

MR . CHA IRP ER SON: Opposed , same sign. 

Th e agenda is approved as pri nt ed . 

Next item is approval of minutes , the 

regular meet ing March 18 , 2 01 5 RTAB meeting with 

n oted clarifications. 

MEMBER BURGESS: 

motion. 

MEMBER SC HIMMEL: 

MR. CHAI RPERSON : 

I ' ll make that 

I 'll second it . 

Moveq and supported 

16 to approve the mi nut es with t he noted 

17 

18 

1 9 

20 

21 

22 

23 

24 

25 

clarif i cat i ons . Any discuss i on? All in favor of 

t h e mot i o n say "Aye ." 

BOARD MEMBERS: Aye. 

MR. CHAIRPERSON: Opposed, same sign. 

The minute s are approved . 

Old business. The annual eva l uation . 

Mr . Cline? 

MR. CLINE : Yes. I'm going to draw 

the Board ' s attention that y ou have received a draft 

5 



1 

2 

3 

4 

5 

6 

7 

8 

9 

repo rt from my office regarding the Cit y's annual 

evaluation that was conducted by a member of our 

staff , with myself participating, and we met on 

March the 18th with both the Mayor and the City 

Administrator. I think that the meeting went very 

well . I think that, you know, it wa s a very 

positive meeting. It is worth noting that eve n 

after a couple of starts and stops on this process , 

that I think the delay actually worked to t h e 

10 advantage of helping to improve the process, because 

11 evaluation of this City was really the first 

12 

1 3 

14 

15 

co n stru ct ive opportunity to do an evaluation of the 

community that ha s been under the oversight of a 

transition board. And I think that went very well . 

You have the draft report . I would 

16 like the Board to have an opportunity to review it 

17 before you consider it for approval. Have gotten a 

18 coup le of comments of , you know, minor grammatical 

19 

20 

21 

22 

23 

things and stuff to tweak, but I'd like you to h ave 

an opportunity to rev i ew it, see if you have any 

other feedback, or anyt hing you'd like to add to the 

report. And then when you believe that it's ready, 

we wi l l present it back for consideration. And at 

24 that point , as i s outli n ed in the process , the City 

25 will get an off i c i al approved copy, as well as the 

6 



1 Governor's office and the State Se n ator and State 

2 Representative for Pontiac, so thei r offices will, 

3 as well. 

4 

5 

MR . CHAIRPERSON: Very good . 

MR. CLINE: So at this point this is 

6 informational , but I appreciate any feedback that 

7 you have. 

8 

9 

MR. CHAIRPERSON: And I'd like to 

propose t o the Board members that we place thi s on 

10 for the next month's meeting for formal approval by 

11 

12 

13 

14 

15 

16 

17 

18 

19 

the Board. 

MEMBER BURGESS: We would agree. 

MR. CHAIRPERSON: Very good. Move on 

to new business, approval of resolutions and 

ordinances for City Council meetings, the March 12, 

2015 regular mee ting . 

Mr . Cline, can you prov ide some 

background? 

MR. CLINE: Yes. Most of the items in 

20 this meeting are pretty -- you know, pretty 

21 standard. One o f the items , whi ch is Resolution 

22 15-59, the City Council adopted a resolution 

23 requesting an order to -- or an amendment to an EM 

24 order that would permit unobstructed after hours 

25 access to City Hall for members of the City Council. 

7 



1 

2 

The City Administrator has recommended 

that this resolution be denied. In the information 

3 that we received , I saw no real justification 

4 exactly as to why this issue has come up at this 

5 point, or any of the problems there were. 

6 So barring that, we h ave a 

7 recommendation from the City Administrator to deny 

8 that; and if it ' s the Board ' s desire to do so, then 

9 you can approve all resolutions with the exception 

10 of Resolution 15 - 59 , which you could address in a 

11 separate motion. 

12 

13 

14 

15 

16 

17 

18 

19 

MEMBER SC HIMME L : I ' ll move as stated . 

MR. CHAIRPERSON : Second? 

MEMBER BURGESS : Second. 

MR. CHAIRPERSON: Been moved and 

supported to approve all ordinances and resolutions 

from the March 12th, 2015 City Council meeting with 

the exception of Resolution 15 - 59. Discussion? 

MEMBER BURGESS: Yes , I have s ome 

20 questions about this ordinance . 

21 MR. CHAIRPERSON: Mr. Sobota? 

22 MEMBER BURGESS: Do we have a 

23 procedure now for elected officials to get into the 

24 building? 

25 MR . SOBOTA: Yes , we always have had a 

8 



1 procedure for the elected officials to gain access 

2 to the building . 

3 For security reasons , they have been 

4 asked to go to the Sheriff's Office, essentially 

5 sign in so the Sheriff's Office knows that someone 

6 is in the building, and then they're given an access 

7 card and they're able to access the facility . And 

8 then when they're done, they have to return the 

9 

10 

11 

12 

13 

access card t o the Sheriff's Office so they know 

that no one is no longer in the building. 

for security purposes. 

So it's 

MEMBER BURGESS: That does not satisfy 

their need? 

14 MR . SOBOTA: No. They want to obtain 

15 24/7 access to City Hall without requesting 

16 permission or notifying anyone that t hey are in the 

17 building. 

18 

19 

20 

2.1 

MEMBER BURGESS: 

little dangerous. 

That .could be a 

MR. SOBOTA: We had security issues 

when Mr. Schimme l issued the order . Improvements 

22 have been made, a nd we'v e discovered we have other 

23 security issues that we're hoping to address 

2 4 relatively soon. Whether or not it would be wise 

25 f or anyone to have 24/7 access t o the building , 

9 



10 

1 other than those limited in the order, we 'l l 

eval uate i t at that time. 

MEMBER BURGESS: I guess I ' m not 

opposed to having 24/7 . I am opposed to someo n e 

2 

3 

4 

5 

6 

7 

8 

9 

being in the bu ilding with no one else here and they 

10 

11 

get ill or what have you . But, okay. Thank yo u. 

MR. CHAIRPERSON: All right. Any 

further questions for Mr . Sobota? Seeing none, all 

in favor of the motion say "Aye ." 

BOARD MEMBERS: Aye. 

MR . CHAIRPERSON : Opposed, same sign . 

12 The resolut i o n s from the March 12th , 20 15 meeting 

13 are approved with the exception of Resolution 15-59. 

14 

15 

1 6 

17 

18 

19 

20 

21 

Item 2 -­

MR . CLINE: Excuse me, Mr. Chairman . 

MR . CHAIRPERSON : Yes? 

MR. CLINE: Do you want to, as you've 

done in the past , adopt a motion specifically 

addressing what you want to do with 15 - 59? 

MR. CHAIRPERSON : Yes . That was the 

next step. Thank you. 

22 MR . CLINE : All right. 

23 MR . CHAIRPERSON: Now I'll e ntertain a 

24 motion to consider Resolution 1 5 - 59 either approved, 

25 denied or postpon ed. 



1 

2 

3 

4 

5 

6 

MEMBER BURGESS: I move tha t we 

postpone. 

MEMBER SCHIMMEL: Support. 

MR . CHAIRPERSON: I t ' s bee n moved and 

supported to postpone consideration of Resolution 

15-59 . Discussion? Seeing none, all in f avor of 

7 t h e mot ion say "Aye." 

8 BOARD MEMBERS: Aye . 

9 MR. CHAIRPERSON: Opposed , same s ign. 

10 Reso l ution 15-59 is postponed. 

I tem 2, March 19, 2015 regular City 1 1 

12 

13 

Council meeting. Entertain a mot ion. 

14 mot ion. 

15 

16 

17 to? 

MEMBER BURGESS: I'll make that 

MEMBER SC HIMMEL: Support . 

MR. CHAIRPERSON : And the motion i s 

18 MEMBER BURGESS: Approve. 

19 MR. CHAIRP ERS ON : Okay. Th a nk y ou . 

11 

20 It's been moved and s upported to approve the regular 

21 meeting minutes of March 19th, 2015. Discussion? 

22 Seeing non e , all in favor of the motion say "Aye ." 

23 

24 

BOARD MEMBERS: Aye. 

MR. CHAIRPERSON : Opposed , same sign . 

25 Mar~h 19th minutes a r e approved . 
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The March 26, 2015 regular City 

Council meeting minutes. I'll entertain a motion. 

1 

2 

3 

4 

5 

6 

7 

MEMBER BURGESS: I'll make that motion 

to approve . 

MEMBER SCHIMMEL : Support it . 

MR. CHAIRPERSON: It's been moved and 

supported to approve the minutes . Discussion? 

8 Seeing none , all in favor of the motion say "Aye. " 

9 

10 

BOARD MEMBERS: 

MR. CHAIRPERSON : 

Aye. 

Opposed, same sign. 

11 The minutes are approved. 

12 Item 4, the April 2nd, 2015 City 

13 

14 

15 

Council meeting minutes. Mr. Cline, could you 

provide some background on this issue, please. 

MR. CLINE: Yes. One resolution that 

16 I'd draw your attention to is Reso l ution 15-91, 

17 which deals with the rates charged at the Senior 

18 Center. If you recall, a couple months ago the 

19 Mayor came before us, the City Council had offered a 

20 resolution to lower the rates, as I recall, and the 

21 Mayor had asked that we delay action on that to give 

22 her an opportunity to have some further discussion . 

23 with the City Council on this matter. 

24 I know that there has been some lack 

25 of discussion, for whatever reason , between the 



13 

1 Mayor and the City Administrator and the City 

2 Council on this part i cular issue . 

3 At thi s particular meeting , the City 

4 Administrator provided a report to Council that he 

5 wi shed to present on the Senior Center rates and 

6 that Cou n cil postponed heari n g t h at report 

7 indefinite l y, which effective l y killed that item. 

8 I think the Board , given that , may 

9 have been requested to take no action on this. You 

10 know, you have the option of denying that specific 

11 resolution and then sti ll allow an opportunity 

12 for further conversation at the City Council level 

13 to occur on this matter . 

MEMBER SCHIMMEL: Okay. I ' ll move - -

MR. CHAIRPERSON: Mr. Sobota? 

14 

15 

16 MR . SOBOTA: Mr. Chairman , technically 

17 at this point in time, the resolution to postpone 

18 indef i nitely wh ic h will definitely kill the 

19 resolution , would be proper to approve, as Council 

20 will no longer be considering that particu l ar 

21 resolution. 

22 There is a new resolution pending 

23 before the City Council at tomorrow ' s meeting that 

24 is different than t h e one that was considered back 

25 in March . 



1 MR . CHAIRPERSON : Now you. 

2 MEMBER SCHIMMEL: So based on tha t , I 

3 guess I'l l make a motion to--

4 

5 

6 

7 

8 

9 

MR. CHAIRPERSON: 

have a question, Mr . Burgess? 

MEMBER BURGESS: 

MR. CHA I RPERSON : 

I'm sorry . 

MEMBER SCHIMMEL: 

Ho l d on. Do you 

No . 

Okay . All r i ght. 

To approve all of 

10 the meeting except for Resolution 15-91. 

11 

12 

MEMBER BURGESS: Second . 

MR . CHAIRPERSON : It 's been moved and 

13 supported to approve all resolutions from the 

14 April 2nd Counc il meeting with the exception of 

15 Resolution 15-91. Any further discussion? Al l in 

16 favor of the motion say "Aye." 

17 

18 

19 

BOARD MEMBERS: Aye . 

MR. CHAIRPERSON: Opposed, same sign. 

The motion is approved. Now we'll consider 

20 Resolut ion 15-91 . 

21 MEMBER SCHIMMEL: What is the Mayor 

14 

22 and the City Administrator asking us to do regarding 

23 this? 

24 MR. SOBOTA : The resolution that was 

25 presented in March was more comprehensive than what 



15 

Co u nc i l was look ing for . So they will no t consider 

th is resolution . Th e Mayor has presented a new, 

1 

2 

3 

4 

5 

6 

more n ar rower resolution to be co nsidered tomor r o w. 

We were trying to add re ss all of the issues with the 

Se ni or Ce nter . 

one i ssue. 

Cou n c il wants to concentrate only o n 

7 So that is what the Ma yor h as 

8 presented for consideration f or tomorrow. My guess 

9 i s , th is wh ole issue is going to come up aga in when 

10 we do our f ee schedule revision in J u ne . 

1 1 

12 

13 

MEMBER SCHIMMEL: 

just postpone this? 

MAYOR WATERMAN: 

So , Mayor , should we 

Yes, I ag r ee with 

14 t h at stateme nt . 

15 

16 

17 

18 

1 9 

20 

21 

22 

23 

MEMBER SC HIMMEL: I 'll move to 

postpone . 

MEMBER BURGESS: I'll seco nd . 

MR . CHA IRPE RSON : It ' s been moved a n d 

supported to postpo ne Resolution 15-9 1. Further 

d i scussion? Seei n g none, a ll in favor of the motion 

say "Ay e . " 

BOARD MEMBER S : Aye. 

MR. CHAIRPE RSON : Opposed , same sign . 

24 Resolution 1 5-91 is postponed . 

25 Item 5 , April 9, 2015 regular Ci ty 



1 6 

1 Council meeting minutes. Mr. Cline, provide some 

2 background, please. 

3 MR. CLINE: 

4 different resolutions. 

We have a _p ouple of 
!Olf- -

Resolution 15-~c) is a 

Yes. 

5 resolution that was adopted by Council to consider 

6 the adoption of an ordinance amendment for their 

7 retirement system that would allow 69 former 

8 employees to effectively gain early retirement 

9 status. 

10 The City attorney has subsequently 

11 come out and issued an op i nion on this matter after 

12 the vote was taken, that basically calls into 

13 question that there are a number of reasons not to 

14 adopt this at t his time. The City Administrator has 

15 recommended that the Board, this Board, not adopt 

16 that resolution. 

17 And in speaking with the Finance 

18 Director, there are some concerns about the actual 

19 f inancial impact of implementing this. And the 

20 Finance Director has some concerns that the level of 

21 research into that impact has been limited . And as 

22 I stated, the City Administrator has recommended 

23 that t h e Board not approve that resolution. 

24 On another matter, there is a 

25 Resolution 15 - 103, which is a report from some 



1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

17 

consultants from the City, regarding the granting of 

prior service credit to two former employees, a Mr. 

Brown and another individual whose name, I'm sorry, 

eludes me at the moment. 

But, I'm suggesting that the Board 

consider postponing that, because I don't believe 

that we have enough information on that to give you 

a thorough report as to the details of that. And 

that is Resolution 103. 

MR. CHAIRPERSON : All right. I will 

11 entertain a motion to approve all the ordinances and 

12 resolutions from the April 9th meeting with the 

13 exception of Resolutions 15-103 and 15-104. 

14 

15 

16 

17 

18 

19 

supported. 

MEMBER BURGESS: Second -­

MEMBER SCHIMMEL : I'll move. 

MEMBER BURGESS: Second. 

MR. CHAIRPERSON: It's been moved and 

Any discussion? 

MR. CLINE: I ' m sorry, just for the 

20 record, I misspoke and I said it was Resolution 

21 15-94, and it was actually 104. 

22 

23 

24 

25 

MEMBER BURGESS: 104. Okay . 

MR. CHAIRPERSON: So it's been moved 

and supported to entertain a motion or to approve 

all ordinances and resolutions from the April 9, 



18 

2015 meeting with the exception of Resolutions 

15 - 103 and 15-104. Furthe r discussion? 

1 

2 

3 MEMBER BURGESS: Yes. Madam Mayor, do 

4 you have a position on this? 

5 

6 

MAYOR WATERMAN: 

or 104 we're talking about? 

I'm sorry, is it 103 

7 MR . CHAIRPERSON: Well, actually, why 

8 don ' t we save that discus sion , Mayor. 

MAYOR WATERMAN : Yes. 9 

10 MR. CHAIRPERSON: We'll approve all of 

11 the other resolutions and the n have you comment on 

12 those. 

MEMBER BURGESS: Okay. All right. 

Fine. 

13 

14 

15 MR. CHAIRPERSON: Any other questions? 

16 Discussion? 

17 

18 

MEMBER BURGESS: No . 

MR. CHAIRPERSON: Seeing none, all in 

19 favor of the motion say "Aye." 

20 BOARD MEMBERS: Aye. 

21 MR. CHAIRPERSON: Opposed, same sign . 

22 The motion is approved . 

23 

24 

25 

Now consideration of Resolution 

15-103, the report from Radwan. 

MEMBER BURGESS : Radwan. 



1 

2 

3 

4 

5 

6 

MR . CHAIRPERSON: 

Is that your 

MEMBER BURGESS: 

MR. CHAIRPERSON: 

you may speak to this issue . 

MAYOR WATERMAN: 

Rod111an. Excuse me . 

Yes. 

Okay. Now, Mayor , 

That was just a 

7 simple calculation of time. And, actual l y, I don ' t 

8 have that information in front of me, but I have no 

9 concerns about that , 103 at the time for your 

10 consideration, but I just don't have the spec i fic 

details for you in front of me . And I think that ' s 

19 

11 

12 

13 

14 

what Mr. Cline i s saying, that he wanted you to have 

the specifics. Is that what --

MR. CLINE: Yes. I don't think the 

15 issue is that particular detail, but we just didn't 

16 have a good opportunity to really discuss that in 

17 detail with the City . So I'm just -- wish you to 

18 consider, you know, postponing it unti l the next 

19 

20 

month . 

21 discussion? 

information . 

MR . CHAIRPERSON: Any other 

MEMBER BURGESS: No. 

MAYOR WATERMAN: And you have that 

I can speak to 104 , because that was 

22 

23 

24 

25 the matter that was brought to Council. 



1 

2 

3 

4 

5 

6 

7 

MEMBER SCHIMMEL: Mayor, let ' s just 

stay right t h ere. I move that we· postpone 1 03. 

MAYOR WATERMAN: 

MEMBER BURGESS: 

MR. CHAIRPERSON: 

Okay . 

Second. 

It ' s been moved and 

supported to postpone consideration o f Resolution 

15-103. Further discussion? Seeing none, a ll in 

20 

8 favor of the motion say "Aye. " 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

BOARD MEMBERS: Aye. 

MR . CHAIRPERSON : Opposed , same sign. 

Resolution 15-103 is postponed. 

Now cons idera tion of Resolution 

15-104, the Ea~ly Retirement Ordinance. Mayor? 

MAYOR WATERMAN: Yes . That is the one 

that was origin a ll y bro u ght by reso lution as a first 

reading of the ordinance , and the resolution is the 

one that you just talked about that granted -­

indicated Council ' s intent i on to grant ear l y 

ret ir ement status to 69 employees . 

This i s a matter that had been 

previously discussed and had been reviewed by the 

TAB Board about a year and a hal£ _ago, from what I 

understand. And this resolution, because it was 

24 added on at the time of the Council meeting, did not 

25 give many of u s a chance to -- have a chance to 



21 

review the details about it. It had been discussed 1 

2 

3 

once at in my presence , at a Finance Subcommittee 

meeting back in October. And I recall from that, 

4 that the Finance Director had been advised to do 

5 some research about it, and had asked some questions 

6 which had never been answered. 

7 After that, there wasn't any 

8 formalized discussion , so I thought it was a dead 

9 issue, and didn't realize that there was continued 

10 discussion on the -- directed to some Council . It 

11 was not shared with me, and that it was brought to 

12 this Council meeting. 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

Now, the resolution was passed and 

that was considered the first reading of this. The 

following week -- and there was really no time for 

discussion at that meeting . The following week, 

Council president did announce at the acceptance of 

the agenda that this matter would be referred back 

to Subcommittee for further discussion. I did 

commend Council for that, because like anything of 

this import, we wanted to have a chance to look at 

its ramifications . And certainly I did not have the 

23 information that had been shared with maybe some of 

24 the other Council members, and I certai~ly needed 

25 that to completely evaluate it. And certainly 
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1 something of this import not only has an effect o n 

2 the mediation that we are underta ki ng right now, 

3 which has gone quite a long -- a long way, a nd has 

4 been extended by Judge Cohn because he feels that 

5 we're making some progress. I don't know whether 

6 adequate progress, but some progress, because I 
I 

7 can't read his mind and what he's thinking . But 

8 certainly he has extended the period of mediation 

9 beyond the original 60 days that he had allowed. So 

10 we're now into several months past that 60 days. 

11 And we have , in lieu o f getting 

12 information, have already undertaken actuarial 

13 studies. The City paid for all of the actuarial 

14 studies, because the complaining plaintiff has 

15 not -- has the wherewithal to do the studies, and at 

16 $10 ,000 to $15,000 a study, this is certainly an 

17 expense for the City that I take very serious ly. 

18 So, those are all things that need to 

19 be taken into co n s ideration. But I do want to -- I 

20 think I would invite furt h er discussion at the 

21 Subcommittee meeting, and that is going to happen 

22 April 28th . And we'll have a chance to hear from 

23 the various proponents and have a chance to see if 

24 we ca n approach each of these situations 

25 individually, because I understand that there ' s 
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1 differing collective bargaining agreements for some 

2 of these , and I ' m not sure all the 69 people have 

3 been notified and want to be part of this. 

So we ' re just trying to do some 4 

5 

6 

7 

8 

9 

discovery right now. We u nderstand that some people 

10 

11 

12 

13 

were -- feel appeased by that , but nobody is not 

going to get what is due to them i n terms of their 

pension. That has been certainly guaranteed by the 

sit u ation , the pension sit u ation . These are people 

aski n g for somethi ng i n terms of early retirement 

based upo n wh at ma y be a few ot her people have been 

granted. 

So that ' s where we are at right n ow , 

14 and we wil l cont i nue that discussion April 28th . 

15 

1 6 

1 7 

18 

19 

20 

21 

22 

23 

24 

MEMBER BURGESS : Okay . Thank you. 

MR . CHAIRPERSON : I ' ll entertain a 

mot i on. 

MEMBER BURGESS : I make that motion to 

postpone. 

MR . CHAIRPERSON: Is there support? 

MEMBER SCHIMME L: I was going to mak e 

a motion to deny , but I will suppor t a postponemen t . 

MR. CHAIRPERSON: It's been moved and 

supported to postpone Resolution 15- 1 04 . Any 

25 further d i scussion? Seeing none, all in favor of 



1 the motion say 11 Aye. 11 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

BOARD MEMBERS: Aye . 

MR. CHA I RPERSON: Opposed, same sign . 

Resolution 15-104 is postponed. 

Next item is the City Administrator 

items. Item number 1 is Correct i on t o DPW 

Ass i stant ' s Employment Agreement. The City 

Administrator wishes to amend the employment 

agreement to address sections regarding paid l eave 

that were inadvertently left off. Mr. Sobota? 

MR. SOBOTA : I tried to take a 
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12 shortcut and use the existing agreement when we made 

13 him a full - time employee, and I failed to remember 

14 and recognize that part-time employees were offered 

15 n o paid time off , and all hourly full-time employees 

16 were. So we wanted to provide the time off that 

17 should have been granted, and then allow the 

18 gentleman in question to either choose to use it or 

19 to have it cashed out before the end of the fiscal 

20 year ; and funds are available. 

21 

22 

23 

Mr. Sobota? 

24 to approve. 

25 

MR. CHAIRPERSON : Any q uestions for 

I ' ll enterta i n a motion. 

MEMBER BURGESS: I'll make that motion 

MEMBER SCHIMMEL: Support . 



25 

1 MR. CHAIRPERSON: Moved and supported 

2 to approve the amendment of the employment agreement 

3 for the DPW assistant . Any further discussion? 

4 Seeing none, all in favor of the motion say "Aye." 

5 

6 

BOARD MEMBERS: 

MR . CHAIRPERSON : 

Aye '. 

Opposed , same sign . 

7 The motion is approved. 

8 Item 2 , Estate of Jkhary Craft versus 

9 Edward Lass eig ne. City Administrator wis h es to file 

10 a n appeal with the United S t ates Supreme Cou rt 

11 regarding this matter. Mr. Sobota? Did I come 

1 2 c lose on the names? 

13 

14 

15 

16 

17 

18 

19 

20 

MR. SOBOTA: I t hink that ' s as close 

as you can come. 

This is an alleged complaint where 

a juvenile was allegedly killed by a Pontiac Police 

Officer . And this is a Federal case. Our attorneys 

believe that t he Court of Appeals failed to consider 

a certain point in law that has recently been 

dec i ded at the Federal l evel . So they f eel that by 

21 referring this to the U .S . Supreme Court , we have a 

22 

23 

24 

25 

better c hance. The amou nt in controversy exceed s 

half a million dollars , and the City is r esponsible 

for the first half a million dollars on th is case . 

And I believe that the cost to file t h e appeal is 
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1 $5,000. So if you spend $5 , 000, you save ha l f a 

2 million , I think that's a good investme n t . 

MR . CHAIRPERSON: Any questions for 

Mr. Sobota? I'll entertai n a motion . 

MEMBER SCHIMMEL : I ' ll move. 

MEMBER BURGES S : Second . 

MR. CHAIRPERSON : Moved and supported 

3 

4 

5 

6 

7 

8 

9 

to approve of an appea l t o the United States Supreme 

Court regard ing t he Estate of Jkh ar y Craft v Edward 

1 0 Lasseigne . Any further discussion? Seeing none, 

11 a ll i n f avo r of the motion say " Aye . " 

12 

13 

BOARD MEMBERS: Aye. 

MR . CHAIRPERSON: Opposed , same sign. 

14 The motion is approved . 

15 

1 6 Pontiac. 

It e m 3 , Willi e Kellem versus City of 

The City Administrator wishes to reject 

17 the proposed sett lement and proceed t o trial. 

18 MR. SOBOTA: We we re prepared to 

19 proceed to trial back in March, h owever , jus t before 

20 trial, plaintiff's attorney co n tacted our counse l 

21 

22 

23 

and made another sett lement offer. Ou r counsel had 

a negotiation and was able to b r ing that down to 

$30 , 000. However , both the City Council and I and 

24 th e May or , in closed ses sion , discussed t his 

25 strategy, and we believe that the City has a very 



good opportunity to prevail at trial . The at torn e y 

fo r t h e plaintiff has b ee n in practice for a little 

bit over a year, even tho ugh t his case has been 

27 

ongoing. The a ttorney wh o ha d prep a r e d thi s case is 

no longer even with the firm. 

1 

2 

3 

4 

5 

6 

7 

The allegation i s that excessive force 

was u sed on the particular i n dividual . We b e lieve, 

8 obviously, that ex ces sive force was not used and it 

9 was justified. 

10 The plaintiff in the case filed -- has 

11 no medical bills, and the on l y thing that we ' re a ble 

12 to ident ify i s he had a sp l it lip. Our attorney 

13 believes t h at we do have a very good case moving 

1 4 forward , however , his argume nt has always been , you 

15 h ave 100 percent of sett ling f o r $30,000 than a 

16 

17 

18 

1 9 

c hance of h avi ng a case come and award anywhere 

between $7 ,00 0 and $ 110,000 . Th ere is n o eviden ce 

that a ny sort of medical a ward s would be made , sin ce 

there are n o bills , a nd the only injury , al l egedly , 

20 wa s a split lip. 

21 So Cou n c il , the Mayo r a nd I , are al l 

22 in agreeme n t that there are some outstanding cases 

23 that are out the re where we need to start putting 

24 o u r foot d own a nd saying No , we're not going to 

25 set tl e , because t h e like li ho od of winning i s very 
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1 good for the City . This is one. We ' re going to be 

2 discussing a couple other cases over the next few 

3 weeks and months, as well, so you may be seeing 

4 similar recommendations coming. But we do want to 

5 set the bar high , saying that in Pontiac we're no 

6 longer going to be paying out. 

7 The suspect in this case i s a habitual 

8 offender, actually , and was actually being chased 

9 for attempted murder . The only drawback was that in 

10 the case that he was tried for , he was not 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

convicted, for one reason or the ot h er. But his 

list of witnesses and even his testimony wi l l be 

highly scrutinized by our attorney. 

MR. CHAIRPERSON: All right . Any 

questions for Mr. Sobota? I'll entertain a motion. 

MEMBER SCH I MMEL: I'll move to 

approve . 

MEMBER BURGESS: Second. 

MR. CHAIRPERSON: It has been moved 

and supported to approve the rejection of the 

proposed settlement and proceed to trial on the 

22 Willie Kellem versus City of Pontiac case. 

23 

24 

25 

Any further discussion? 

all in favor of the motion say " Aye." 

BOARD MEMBERS: Aye. 

Seeing none , 



1 MR . CHAIRPERSON: Opposed, same sign. 

2 Motion is approved . 

3 

4 

5 

Package. 

Item 4, Comprehensi v e Co mp ensation 

Mr. Cline , could yo u p r ovide 

MR. CLINE: Yes . This is something 

6 that ' s been discussed periodically over a few 

7 months, but the City has proposed a comprehensive 

8 plan for employee benefits that they would like to 

9 begin to offer. Our office is in the process of 

10 reviewing this, and in some additional discussion 

11 with the City Administrator , they are comfortable 

12 and expected and it would be a suggestion that the 

13 Board consider postponing this to allow us further 
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14 time to review this , so we fully understand what the 

15 City is proposing and can better explain all of the 

16 possible impact of this to the City. So , we had 

17 this information, and it is under r ev i ew. 

18 

19 

20 postpone. 

21 

MR. CHAIRPERSON: 

MEMBER SCHIMMEL : 

All right . 

I'll move to 

MR. SOBOTA: If I could, Mr . Chairman , 

22 before you do so. If I could so rt o f put some s eeds 

23 out there and get a gut reaction so I have an i dea 

24 of where we may be going over the n e xt month. 

25 The comprehensive compensation package 
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1 has actually been talked about for probably close to 

2 a year around here. We have had employees 

3 requesting raises or improvements in benefits. I 

4 forgot to include in here that this will require an 

5 amendment to an EM order, so all the more reason why 

6 this can • t be approved today. It will require an 

7 amendment to an EM order. 

8 But what we are essentially asking for 

9 the employees, is based on the City • s current 

10 economic situation with the improvement in finances 

11 and the general fund, I will say rather significant 

12 improvement, the fact that other communities that 

13 are in receivership nr have been in receivership 

14 have not eliminated benefits for their employees, 

15 and also that there is some question , and we•re 

1 6 debating this internally , as to whether or not the 

17 City is compl i ant with the Affordable Care Act. 

18 This has a l l been brought into account . 

19 What I have done is I have identified 

20 comparable communities in the State of Michigan, 

21 which happens to be the same communit i es , the Local 

22 Officers Compensation Commission has identified for 

23 purposes of compensation for mayor and council , to 

24 identify comparable positions across these 

25 communities to see what salary ranges are, taking 
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1 into consideration what the duties of those 

2 positions are compared to Po ntiac , because there is 

3 a difference, verifying to mak e sure , and we hav e 

4 confirmed every community offers benefits, health 

5 insurance benefits for current emp l oyees , and offers 

6 some sort of a pension package . 

7 

8 package does 

So what th e comprehensive compensatio n 

is tw o things, primarily. Number one, 

9 it would offer health insurance coverage to 

10 employees only when they are working for the City. 

11 When they retire , they will not be entitled to any 

12 healt h insurance. 

1 3 Number two, it would create a defined 

14 co ntr ibutio n plan with MERS, with an e mploy ee mat c h. 

15 For every $2 the employee contributes , the Ci ty will 

16 deposit $1 into t he DC plan with MERS to a limit of 

17 7 percent . 

18 So those are the two main en h ance ments 

19 that would affect all of the employees who - - except 

20 the four , who presently rece ive benefits. , 

21 

22 

23 

24 

25 

There are a few minor salary 

modifications that are made. We hav e noted that 

there is one position in particular that is 

significantly underpaid based on comparables. And 

we 'r e trying to also make some minor correct ion s to 
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1 a few other positions . 

2 So the net impact to the City ' s 

3 financial s t atements is approximately $325,000 

4 s h ould everyon e accept all benefit s . Because if you 

5 don 't accept h ealth be n ef its, then you get a 

6 cash-out , which is significant ly less, and the 

7 

8 

9 

pens i on contributi o n i s a matc h . So if t he employee 

does not contribute, the City does not spend any 

money. And that i s ass uming 1 0 0 perce nt of the time 

10 of every employee is charged t o the gene ral fund , 

11 and we kn ow that ' s not go ing t o be t h e case , because 

12 of charges to the maj or l oca l a nd se ni or funds as 

13 well . 

14 So , what I ' m sort of lookin g for is a 

15 gut rea c ti o n -- I'm hoping I have supplied enough 

1 6 informat ion to the Board so that you can see the 

17 thought process. We did talk to the Mayor. Under 

18 the fina l order , I did confer with t h e Mayor . Sh e 

1 9 

20 

had offered some suggestions. I accepted a f ew , 

rejected others. Conferred wit h Co unc il. Th e ir 

I 

2 1 r eaction was no raises, no benefits u n t il they get 

22 some staff . So t h at's been the react i on from 

23 Co u nci l . 

24 I wil l say t hi s . Wit h in t h e l ast 

25 year, we a l most lost a very i mportant member o f the 



1 

2 

3 

4 

5 

6 

7 

8 

administ ration du e to another job offer , but that 

individua l chose to stay with the City, rea li zing 

that there may be something that we could 
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potentially be do ing . And there is anothe r employee 

that I am aware of , i s also seeking emp l oyment in 

another community . And when we have s uch a small 

group of employees , and it wa s evide nced by the fact 

when we l ost o ur p urchasing agent to deat h a litt l e 

9 bit over a year ago , it ' s ve r y difficult right now 

10 t o attract quality e mpl oyees when you are not 

11 offe ring at l east health insurance benefits. 

12 Pe nsi o n is something that's also assumed . Mayor has 

13 h a d trouble with a d eputy mayor. We have had 

14 

15 

16 

17 

18 

19 

20 

trouble with a n income di rector . We have had 

trouble finding a purchasing agent . And the job 

env i ro nment today is s ignificantly d if ferent than it 

was two , three years ago when these indiv i duals were 

first iden ti fied and brought in through Accountemps . 

The job mark et is very tight out t h ere . I t 's very 

co~pet it ive. And as a city , fo r us t o maintain g ood 

21 quality employees , we need t o be a ble to compensate 

22 them according l y , especial ly comp ar ing ou r communi ty 

23 to othe r comparable commun it i es . 

24 So t h at ' s my summary and brief 

25 arg ume nt, and I'm hopi ng to at least get some sort 
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1 of a reaction as to whether or not I'm barking up 

2 the wrong tree or if this will be given serious 

3 consideration, or if the!e's any other gut reaction, 

4 especially since the City 's financial position has 

5 changed considerably in the last two years, which 

6 Mr. Nazarko will be address ing in his financial 

7 

8 

9 

10 

11 

12 

report. 

MEMBER SCHIMMEL: You want feedback? 

MR. SOBOTA: I'd appreciate some. 

MEMBER SCHIMMEL: Well, I'm certainly 

on board for what you're doing. I don't need to 

give a long speech on that. But, I mean, I think 

13 the financial position of the City now is to the 

14 point where we have to be competitive to get good 

15 employees ; and we're not going to get good employees 

16 if we don't have competitive compensation packages . 

17 I'm good with what you ' re doing. 

18 MEMBER BURGESS: I wi ll wait until I 

19 see the numbers. 

20 MR. CHAIRPERSON: And I agree with Mr. 

21 

22 

Burgess . 

23 much. 

24 

MR. SOBOTA : Okay. 

MR. CHAIRPERSON: 

25 entertain a motion. 

Thank you very 

All right. So I'll 



MEMBER BURGESS: Pos tpone. 

MR . CHA IRPER SON : Postpone? 

MEMBER BURGESS: Postpone , yes. 

MEMBER SCHIMMEL: Move, second. 

MR. CHA IRP ERS ON: Ok a y. I t' s bee n 

moved a nd support ed to postpone cons i d e ration of a 

compreh e n s ive compensation package. Any f urther 
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1 

2 

3 

4 

5 

6 

7 

8 

9 

discussion? Seeing none, all in fav or of the mo tio n 

say " Aye. " 

10 BOARD MEMBERS: Aye. 

11 MR . CHA IRP ERSON: Opposed, same s i gn. 

1 2 Motio n i s approved. 

1 3 

14 

15 

16 

17 

18 

19 

20 

21 

Item 5, recommendation to deny City 

Cou n c il resolutio n regarding access t o City Ha ll. 

That was previously a dd ressed in New Bu s iness. 

Recommendation to deny Co un c il 

resolution r egarding granting p ensio n to GERS 

deferred members. No act i on is neces sary because 

that was addresse d also under New Bu si ness . 

Mayoral request, Phoenix Cen te r 

Li tigation. The Mayor and t h e City Administrator 

22 wish to f il e a complaint in Oak l and County C i rcuit 

23 Court regardi n g the lien s filed against the City . 

2 4 The Mayor and Cit y A~mini strator also request 

25 app r ova l of a budget of $5 0,0 00 for this action . 



1 

2 

3 

Mr. Sobota? 

MR. SOBOTA: 

our parking fund fo r this. 

Funds are available in 

Th e owners of Ottawa 

4 Towers filed liens -- two or th ree l iens on the 

5 property that encompasses the Phoenix Center, 

6 arguing reimbursement for repa i rs that they made 
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7 without City p e rmission , and also for attorney fees. 

8 Our attorneys strongly argue and agree that those 

9 liens are not proper . And in order for us to 

10 proceed on the condemnation case , which was the 

11 initial case tha t was filed, which had been 

12 dismissed by the Circuit Court, we need to start a 

13 new action to have these liens removed from the 

14 property , so therefore when we make our good faith 

15 offer, the Circuit Court cannot say that the liens 

16 need to be taken into consideration when that good 

17 faith offer is made. 

18 So this is part of the legal 

19 gymnastics that we need to go through in this 

20 particular case. 

21 MAYOR WATERMAN : I have some 

22 add itional informat ion that we have had since we 

23 sent this u p April 19th when these r eports were due . 

24 April 15th , t he Plaintiff, Ottawa 

25 Towers , did fil e a brief on appeal that is a new 
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1 action on their part , that has to be responded to in 

2 

3 

21 days. So that means our attorneys have to 

respond to it by May 6th. So when the money to 

4 support the action that Mr. Sobota described , 

5 although we already had the $50 , 000 there that had 

6 been allotted, but now this is a new act i on that has 

7 to be responded to by May 6th . So that will mean 

8 that we will use up that al l otment and we need 

9 another allotment to cover both actions. 

10 

11 

12 

MR. CHAIRPERSON: 

entertain a motion . 

MEMBER SCHIMMEL : 

Thank you. I'l l 

I ' ll move for 

13 approva l . 

14 

15 

MEMBER BURGESS: Second. 

MR . CHAIRPERSON : It ' s been moved and 

16 supported to approve fili n g a complaint in Oakland 

17 County Circ~ i t Court regarding the l i ens filed 

18 against the City, and also approving a budget of 

19 $50 , 000 for this action. 

20 

21 

22 

23 

all in 

Any further discussion? Seeing none, 

favor of the mot i on say "Aye. " 

BOARD MEMBERS: Aye. 

MR. CHA I RPERSON : Opposed, same sign. 

24 The motion is approved. 

25 Item 8 , Mayoral Requ est , Appointments 



1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

to the Arts Commission. The Mayor is requesting 

approval of three appointments to the Arts 

Commission. I'll entertain a motion. 

MEMBER BURGESS: I move to approve. 

MEMBER SCHIMMEL: Support . 

MR. CHAIRPERSON : Been moved and 

supported to approve the appointments. 

All in favor of the motion say "Aye." 

Discussion? 

BOARD MEMBERS: Aye. 

MR. CHAIRPERSON: Opposed, same sign. 

11 Motion is approved. 

12 Item 9, Mayoral Request, Appointments 

13 to the Public Housing Commission. The Mayor is 
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14 requesting approval of one appointment to the Public 

15 Housing Commission. 

16 

17 

18 

19 

20 

21 

22 

Discussion? 

MEMBER BURGESS: I move to approve. 

MEMBER SCHIMMEL: Support . 

MR. CHAIRPERSON: Moved and supported. 

All in favor of the motion say "Aye." 

BOARD MEMBERS: Aye. 

MR. CHAIRPERSON: Thank you . All 

opposed, same sign. The motion is approved. 

23 Item 10, Mayoral Request, 

24 Organizational Charts. Mr. Cline? 

25 MR. CLINE: Yes . This information was 
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b)( 
provided )i the Mayor. 1 This was some information 

2 origina lly requested from the Mayor by the Deputy 

3 State Treasurer regarding sort of her -- I guess, a 

4 long - term vision of how she sees the organization of 

5 th e City as we progress into years to come here. 

6 So, that information that the Mayor . 

7 has provided has been sent up to the Deputy 

8 Treasurer's o ffi ce f or him to review. I t was 

9 suggested that maybe the Board , since we have no 

10 direct action to respond to at this time, just 

11 receive and file this information. That ' s in the 

12 hands o f Treasury, and if anyt hing comes of that, 

13 that will definitely be brought back to the Board. 

14 But at the moment, this i s just informational . 

15 MR. CHAIRPERSON: All right. I'll 

16 entertain a ·motion to receive a n d file the 

17 information r ece i ved from Mayor Waterman . 

18 MEMBER BURGESS : I make that motion. 

19 MEMBER SCHIMMEL: Support . 

20 MR. CHAIRPERSON : Bee n moved and 

21 supported. Discussion? All in favor of the motion 

22 say »Aye. » 

23 BOARD MEMBERS: Aye. 

24 MR . CHAIRPERSON: Opposed , same sign. 

25 Motion is approved to receive and f i le the 
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1 information. 

2 Next section is Non-Act ion Items, 

3 Financial Reports monthly for March 2015, and 

quarterly f or Marc h 31st, 2015. Mr. Nazarko . 

MR. NAZARKO: Good afternoon --

MR. CHAIRPERSON: Good afternoon. 

MR. NAZARKO: Members of the Board . 

4 

5 

6 

7 

8 The financial reports I presented to t he TAB include 

9 the monthly required reports by the Board, as well 

10 as the quarterly one; and a new addition to t h e 

11 financial reports this quarter is the investment 

12 report as of March 31st, 2015 . This will be a 

13 staple, hopefully, in all future quarters, because 

14 we are investing money, as you all know, for the 

15 first time we started back in December. Was not 

16 enough to report in December quarter , we just 

17 started. However, the q u arter that ended in March, 

18 we added to the investment amounts, and these are 

19 not money that are -- fund balances, al l of them - -

20 or general fund money, I should say , however, th ese 

21 are -- $12 million of that that is invested with two 

22 finan c ial institutions, represents money that we are 

23 managing the cash flow situation and trying to earn 

24 interest on th e idle amounts that, again, are part 

25 of the cash b a lance s or fund balances or part of the 
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1 cash flow situation, such as we collect the property 

2 taxes, we keep them two weeks and then submit to the 

3 jurisdictions. However, we have decided to play 

4 quote/unquote with that money, to invest so the City 

5 can get some return on that money instead of s it ting 

6 idle. 

7 Again, we are projecting that this i s 

8 going to be a significant amount that come into the 

9 general fund and other funds as well. For the year , 

10 I'm projecting in excess of $60,000 , which again 

11 given the fact that we did not earn anything in 

12 previous two years, t hat, to me, is a signifi cant 

13 

14 

amount . Every little bit hel ps. 

The financial statements are as 

15 presented to the TAB , represent the situation, 

16 financial statements as of March 31st, 2015. 

17 However, I'd l ike to point o ut that our financial 

18 situation is trending in the right direction, and 

19 mainly because we have managed to keep our 

20 expenditures within the approved budget , and we have 

21 managed also to bring additional revenues over and 

22 above what the budget has -- the budget has been 

23 approved for. 

24 The most significant item on the 

25 revenue side is the fact that we are bringing more 
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1 income tax revenue and we are- - we hope and we'll 

2 do our best to keep that pace going. For the fiscal 

3 year 2015 ending in June, we are already ahead 

4 $1 . 8 million compar ed to the previous fiscal year, 

5 the same year for nine months. And for the 

6 

7 

ye :§-end , I 'm projecting that amount to stay at 
/. f 

least M, or approach $2 mil li on . 

8 Therefore, we are projecting that at 

9 the end -- now this is probably the first projection 

10 that I'm presenting to the TAB, that at the end of 

""' I 
11 the year , our fund balance will be in c reasing in 

12 excess of $2.5 million. So we will be adding we 

13 do have the fund balance policy now in place that 

14 was approved both by the Council and by the TAB ; and 

15 not just that , our intenti o n is to maintain and we 

16 have recommended to the Mayor and the City 

17 Administrator via the budgets, to maintain that fund 

18 balance, but to add to it. And, again , i t is a 

19 healthy situation . 

20 If you look a t the statement of cash 

21 flow as presented - - cash flow as I presented to 

22 you , we are projecting that we've given you more 

23 than 15 months now o f cash flow , and I ' m projecting 

24 that at the end of June 2016, we should h ave mor e 

25 than $8 million cash flow . Again , doesn ' t equate 
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1 fund balance, doesn't equate cash that we can use 

2 for other purposes; however, to get -- to go from 

3 the point that las t year I came before this Board to 

4 ask to allow me to borrow from other funds to meet 

5 the expenditures, temporari l y mind you because we 

6 did have a balanced budget, but from that situation 

7 now to the situation that we are in, I approached 

8 the City Administrator and I asked -- or I 

9 questioned the u se fulness now of the cash flows as 

10 presented to the TAB . I will present them to you 

11 quarterly, but it will be a healthy s ituation, in 

12 my professional estimate. 

13 There are a couple of items that we 

14 have been working on . The Mayor and I went to 

15 Lansing the other day this week to meet with Mayor 

16 

17 

18 

Duggan. He had initiated this meeting with the 

mayors and f inance directors of 22 municipalities 

that have income t ax. And there i s something, just 

19 to give you a head's up, coming down the pike that 

20 the Mayor of Detroit is pushing for a so-called 

21 universal withholding law that will allow 

22 municipalities or employers to withhold for 

23 emp l oyees that are not -- that live -- that work in 

24 their jurisdiction, but live in jurisdict ions that 

25 have income tax, i.e., Mr. Schimmel works in 



Pont ia c , which he doesn't, but l ives i n Waterford , 

then Water ford wi ll be able t o withhold money for 

the residents who work in P ontiac , again , that work 

els ewhe r e . I believe that the Mayor and I will be 
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1 

2 

3 

4 

5 talk ing about that . We have not made any commitment 

6 or determination, bu t ju s t something that is going 

7 to come probably before t his Board i n t he future. 

8 We di d send the delinquent tax r ol l t o 

9 Oakland County; however, I would like to bring to 

10 t h e Board ' s attention that there is a disagreeme n t 

11 between us a nd Oa kland County, because -- as it 

1 2 pertains to a TIFA district. And the unique 

13 

14 

15 

16 

17 

18 

situat ion goes l i k e th i s, in a nuts he ll . I 'm no t 

go ing to t ake a lot of time on that , but we have a 

TIF district number two , right , t ha t was it has 

two subdistr i cts , i f you wan t to call it t h at way . 

And one was created in 1981, the other o ne was 

created in 2000. The one that was created in 1981 

19 has a posit ive capture, and t he o n e t ha t wa s c re ated 

20 

2 1 

22 

23 

in 2000 has a n egat ive capture. Our position is 

tha t t h ose two shoul d be comp uted and cap t u r ed 

se parately . Oakland County ' s posi ti on has been to 

connect them together , wh i ch i s a -- causes a 

2 4 negative captu r e, and therefore wanting more money 

25 fr om us , not allow ing us to capture . We have 
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1 escalated that case to the Treasury Department . 

2 MR. SOBOTA: Jim Mills. 

3 MR. NAZARKO: Jim Mills . I know he is 

4 an authority because we have deal t with him befo re. 

5 And also to Oakland County too, because Oak l and 

6 County does our assess ing. And I've asked them 

7 questions as to, you know, their opinion. 

8 But this may escalate a l i tt l e bit 

9 further, becau se we believe that our pos i tion is 

10 right, of course. 

11 And the l ast item, the in itia l plan 

12 that Mr. Cline is asking every Friday , i t's still 

13 

14 

15 

16 

17 

18 

1 9 

20 

21 

22 

23 

2 4 

pend ing, it's sti ll out there. I believe that we 

did a good job on the second attempt to convince the 

Treasury Department Loca l Audit Division not to 

require u s to do in-depth. Howeve r, upon that 

response , which we ' re wait i ng any day now, we will 

t a k e the prope r ca u se of action to rest assured that 

we are going to be in compliance with the 

requirement that we - - within 30 days we respond via 

in -dept h or exp l anation o r not. 

in that regard. 

So we're doing good 

And that conc ludes my report . Again, 

t he overall picture i s positive. We're doin g 

25 everything we can to keep it going . 
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2 

3 

4 

5 

Nazarko. 

MR. CHAIRPERSON: Questions? 

MEMBER BURGESS : Thank you . 

MR. CHAIRPERSON: Thank you, Mr. 

MR. NAZARKO: Tha nk you . 

6 MR. CHAIRPERSON : Next item is report 

7 from Mayor Waterman. 
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8 MAYOR WATERMAN: I always loo k forward 

9 to the opportunity to start wi th good news, and I 

will do that today, because there is good news. 

Earlier this morning there was a 

meeting of the Bloomfield Park. REDICO is moving 

10 

11 

12 

13 

14 

15 

16 

along. They're very motivated, and they presented 

their concept plans, which look most interesting for 

the community. This is just the first step in t he 

process, but I'm very happy to announce that. But 

17 the good thing for Pontiac is not o nly th e economic 

18 vitality it will bring, but also the 700 to 900 jobs 

19 

20 

that are predicted for that development. 

great news. 

That is 

21 Also, Forman Mills, another 75 jobs . 

22 And mos t of these are Pontiac-hired people, they 

23 were brought into this community, I think they ' re 

24 known , and they opened up with a lot of aplomb. 

25 that is another group that's coming to town . 

So 



And IRG , which is the group that 

bought two of the large properties , the GM Research 

property on Centerpoint Campus , they are announc ing 

-- I think it's pushed back to a little later this 

week , but they're announcing a new tenant that's 

coming in and also bringing jobs, and new to this 

area , bac k to International. 
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2 

3 

4 

5 

6 

7 

8 

9 

So those are all good things t h at says 

Pontiac is open for business . I don't know that I 

10 wa nt to ha rbor upon this, because I know they want 

11 to keep t hi s very much QT unti l later on in May, but 

12 one of our major, major, major e mp l oyers here in the 

1 3 City i s also due to make an ann9uncement. I 'm going 

14 to just use that as a tease , because I promised not 

1 5 to revea l anything rea l soon, but more to come on 

16 that as well. 

17 MR . CHAIRPERSON : Deta il s at 11:00? 

18 

19 here. 

MAYOR WAT ERMAN: Details very short l y 

I'm just proud to say that the jobs and the 

20 vitali ty and t he growth that brings to this 

21 community will be phenome nal with those kinds of 

22 thi ngs . So it does say that the fin a n c ial practices 

23 a nd things that we're doing in the City have tak e n 

24 out the mes sage that Pontiac i s open f o r business. 

25 Now, one of the things that ' s go in g to 
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1 help us along that pathway too, is I've talked about 

2 the economic recovery plan that's going on . 

3 Yesterday , we got the draft proposal for that 

4 economic recovery plan, and that is going to be very 

5 detailed and will be the strategic imp leme ntation 

6 plan for which we can go out and get other investors 

7 interested in Pontiac , foundations and such . 

8 They ' re going to outline a number of priority 

9 

10 

11 

12 

development areas. And we do have a lot of 

potential here in Pontiac. One of the things that 

is key to that , is what we ca l l the Central Area 

District, t h e near Downtown District. And it ' s not 

13 just about P hoenix Center, although Phoenix Center 

14 is a great part of that . 

15 

16 

17 

18 

So we know that we need to have a plan 

for that Centra l City area. And we have - - we need 

to get involved with what various support agencies 

will do for us, including there ' s something that the 

19 MEDC offers, it's called Development Ready City 

20 Initiative, and once we get ihvo lve d in that, we 

21 can take advantage of a ll of the resources and 

22 support serv i ces they offer, not o n ly fo r thi~ 

23 development , but for other developments, they'll 

24 support us in the N3 (ph) 

25 So I'm very interes t ed to get involved 



1 in that process. I know Mr. Sobota has a meeting 

2 with one of the leaders of that MED C set shortly. 

3 But I hope that's a process we can get involved in , 

4 becaus e th e re's a long list of priority items, a 

5 long list of opportunities for Pontiac, but we 

6 when they said "Mayor, how are you going to 

7 

8 

9 

imp lement these things once we come up with this 

li st? " I said, "Well, let's look for ways in which 

we can get support for this." So that ' s one of the 
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11 

12 

13 

14 

15 

1 6 

17 

18 

19 

things I hope to report on lat er , and we will 

h opefully have that be one of the ways that we can 

work toward the development in many areas within the 

City . 

We talked about Phoenix Center already 

and the litigation going on with that. I don't h ave 

to go over the court motions that were filed, 

because we talked about that earlier. There are 

other ways that are being other matters that are 

being handl e d there too . I ' m not at liberty to say 

20 in a n open meeting like this , but I just want you to 

21 know that we are progress ing along a number of ot h er 

22 fronts too, which we will not talk about in terms of 

23 strategie s h e re . 

24 The blight campa ign . Certainly as we 

25 have take n down a lot of the structures here and 
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1 have caught up with the usage of our CDBG monies for 

2 that , we're now working on the CDBG 14 money . We 

3 just had a hearing officer meeting in which we have 

4 another 50 structures that were identified to be 

5 condemned, that went before the Board of Appeals I 

6 think last night . So, these are structures that can 

7 be removed from the community, but as we remove 

8 them, we now have vacant lots. And so one of things 

9 we needed to do is how do we develop a vacant lot 
.. 

10 strategy for the City of Pontiac. Just today, 

11 there's a group that came down from the State Vacant 

12 Lot Campaign that are working with 

13 district-by-district volunteer groups, some of the 

14 people who are left from the Master Plan Steering 

15 Committee , and they did a whole tour today. They 

16 are in the building off and on all during the day. 

17 I met with some of them earlier. But they're now 

18 proposing a way in which we can deal with the vacant 

19 lots within the City in many creative, 

20 environmentally-friendly and other ways. 

21 So we have a lot of people involved in 

22 that on a volunteer basis who are going to help with 

23 that campaign. So I wanted to tell you that. 

24 Mediation, we already talked about. 

25 And I did submit to you this organizational plan, 
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and it•s not on l y because the Deputy Treasurer asked 

me to do that, but also because you may recall a 

conversation we had some months ago here in which we 

talked about the positioning and the staff under the 

Community Development, Economic Development 

Department. And I think there was a question about 

whether one position should be eliminated or how 

8 that should be handled . And you did ask me also to 

9 come up with a chart, so I did present this for your 

10 information as well. 

11 But the main difference is we •ve grown 

12 the Finance Department, the DPW Department depending 

13 

14 

15 

16 

17 

18 

19 

20 

upon the needs of the community, but my conception 

of meeting the economic development is one of the 

ways that we•re going to be able to carry forth this 

economic recovery plan for the City . I don•t want 

to go into detail about this, but it does require 

that we have a community plan that is more than just 

tearing down houses. It•s much more involved. And 

what I see in terms of bringing -- it also requires 

21 economic retention, business retention, business 

22 

23 

24 

25 

support. And also I would conceive of bringing the 

whole Senior Citizen Center situation under the 

community development. It•s now under DPW, and 

those guys are great at fixing faucets , but they 



1 don ' t really know much about senior programming. 

2 So that's what I foresee in bringing 

3 this. We do have a position there tha t is going to 

4 be vacated very soon, and because that's the only 

5 person I have working with blight, and now I 'm very 

6 interested in having that position filled with the 

7 sk ill set that we need to handle and continue to 

8 work along the blight program, as we have had great 

9 achi evements thus far. 

10 So that's my report for this morning. 

11 Gentlemen, any questions? 

12 MR. CHAIRPERSON: Any questions for 

13 the Mayor ? 

14 MEMBER BURGESS: None . Thank you. 

15 MR. CHAIRPERSON: Thank you, Mayor 

16 Waterman . 

MAYOR WATERMAN: Thank you. 

MR. CHAIRPERSON : Next item is City 

17 

18 

19 

20 

Administrator report. Mr. Sobota? 

MR . SOBOTA: Gentlemen, I 'm a firm 

21 be liever in one-hour meetings, so I have nothing 

22 additiona l t o add at this time. 

23 MR. CHAIRPERSON : Thank you, Mr. 

24 Sobota. 

25 MR . NAZARKO: That's a first. 
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MEMBER SCHIMMEL : Duly noted. 

MR. CHAIRPERSON : The n ext i t em is 

Public Comment . Per the Board rules, you'll have 

two minutes to speak . Mr. Cline will announce your 

name and I will act as timekeeper . 

MR. CLINE : First name is Rochelle 

Brady . 

MS. BRADY: Good afternoon. 

MR. CHA IRPERSON: Good afternoon. 

10 MS . BRADY: I'm here regarding t he 69 , 

11 the retired -- or the group of 69 that's attempting 

12 to get our pensions. 

13 First, I guess the problem is when we 

14 came a year a nd a half ago to this Board with a 

15 resolution, we were as k ed to give an actuary study . 

16 We had to get approval to do that, because as t he 

17 Mayor stated, it always was handled through the 

18 City . However, we were not City employees at the 

19 time, so we did have to get approval through the 

20 City for an outside entity. We paid for that study 

53 

21 ourselves. No $15 ,0 00 , $20 ,000 or anything from the 

22 City. That came from the group of 69. That's 

23 number one . 

24 Numb e r two is , i t ' s our unde rstanding 

25 from the State Treasurer's Office , that th i s Board 
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1 does not have legal authority over the pension fund. 

2 So this group of 69, the information that we're 

3 receiving , we're not understanding why we are even 

4 

5 

6 

in front of the TAB Board. It's not affecting 

anything with the general fund . We're not asking 

for benefits in this. I -- as well as the Director 

7 of Finance, back in July, he sent a letter to the 

8 City Council asking some questions from this group. 

9 We answered that through City Council. So when the 

10 Mayor gets h er information from them, they'll have 

11 that for her as well. 

12 I just want to make sure I touch on 

13 all of the bases. Oh, the actuary study was also 

14 done by the company that the City has used for 

15 years. There was some questions about the study and 

16 it was suggested by this group to go to the company 

17 itself, which is Radwan , because the City has relied 

1~ on their study for years. So there's no reason to 

19 question it now, because we're asked. This group 

20 came forward because there are people who have le ss 

21 

22 

23 

24 

25 

years than a lot of people in this group. 

asking for something that we worked for . 

So we're 

MR . CHAI RPERSON: Thank you, Ms. 

Brady. 

MS. BRADY: Okay. Thank you. Have a 
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good day. 

MR. CLINE: Larry Marsha ll . 

MR. MARSHALL: You know, a lot of 

questions that she asked just now wer e questions I 

had. I don 't know if you guys are going to respond 

to her or not. 

1 

2 

3 

4 

5 

6 

7 

8 

9 

MR. CHA I RPERSON : During Board comme nt 

I'll respond to one of the questions she posed . 

MR. MARS HALL : Just o ne ? Al l rig h t . 

10 I 'l l just reiterate something that s h e sa id. 

11 

12 

MR. CHAI RP ER SON: F i ne . 

MR . MARSHALL: The act u aria l study. 

13 As she stated, it was this Board, TAB Board, when 

14 this matt e r previously came before you, you sa id the 

15 on ly issue wa s the actuaria l studies. Stop that , 

16 man . 

17 But -- so I want -- just want to 

18 reiterate that that was the finding of the the 

19 opi ni o n of this Board . And Rodwan ha s been doing 

20 the actuarial studies for the pe n sion fu nd for quite 

21 awhile now . So even the ac tuari a l studies done , 

22 that Mr. Schimmel requested when he was the -- here, 

23 the Emergency Financial Manager, or the Financial 

24 Manager , whatever it was ca lled at that time , those 

25 were done by Rodwan , and we had no problems with 
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them. So I just want to reinforce that. 

One other thing that -- and the 

authority for this reiterate the a u thority of 

this Board to deal on pen s ion matters, since the 

system is v e ry well funded. But I just want to make 

a statement, because I heard about Art Brown and 

Vita Lum (ph). I met with Mr. Nazarko about those 

individuals a few weeks back. And those are just 

old grievances , answers that were given by the City 

of Pontiac administrators before Mr. Schimmel came , 

and only thing we're asking is that their time that 

the City granted them be approved , a ll right? And 

some of these things have been going on for a number 

o f years now. None to the imagination. I gave Mr. 

Nazarko the history of those and information 

regarding them, and I certainly wish somebody could 

bring this to a clos e . I thought when Council 

finally passed that resolution the other day it 

would be done. 

Thank you . Always good to see y o u , 

21 Mr. Sch immel . 

22 

23 

24 

2 5 

MR. CHAIRPERSON: Thank you. 

MR. CLINE : Bi lli e Swa z er. 

MS. SWAZER : I have n o thing . 

MR. CLINE : Oh, okay . Doris Taylor 
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Burks. 

MS. BURKS: Good aftern oon . 

MR. CHAIRPERSON: Good afternoon . 

MS . BURKS : My n ame i s Dor is Taylor 

1 

2 

3 

4 

5 

6 

7 

8 

Burks . I am Councilwoman for District 6 in t he Ci ty 

of Pontiac . And I 'm here today to speak for myself 

and my colleagues concerning key s to get in this 

bui l d ing . We feel t h a t we are being punished for 

9 something t h at happened before we even came a l o ng, 

10 okay? And the -- t he 8 th Counci l h ave l ike l ittle 

11 passes . We used to have them -- I'm retired from 

12 GM , so we had the same kind o f cards wh e re you 

1 3 

14 

1 5 

1 6 

17 

18 

19 

swipe . And myse lf, I -- I 'm not looking to be here, 

come in this building seven days a week. I have 

other things that I do. But five days , even after 

5:00, I -- I was comi ng to the subcomm i ttee meeti n g . 

I was about fiv e minutes late. I couldn ' t get in 

the building . I was bamming (si c) on t he door , it 

was pouring down rain . And it just so happened one 

20 of the employe es was l eav ing late , and t h at ' s how I 

21 

22 

23 

got in . I think that ' s unfair to u s. We haven't 

taken anyth ing from t h is building . It ' s nothing in 

here I want. So , I think it ' s wrong to be denied 

24 those passes, even if it ' s jus t for five days t o use 

25 after hou rs if we need to come in afte r h ours. 
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1 Because chains i s everywhere, so, you know, what can 

2 you take -- what do you -- we don't want -- I know I 

3 don't want anything from here. 

4 So I ' m asking you to reconsider this 

5 for us. We are trying to do our job and do it well. 

6 Thank you very much and have a great evening. 

7 MR. CHAIRPERSON: Thank you, Council 

8 Member Burks. 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

MR . CLINE: Linda Hasson. 

MS. HASSON: Correct me if I'm wrong, 

but the pension fund, isn't Mr. Nazarko the top 

person who oversees the pension fund by being the 

Secretary and also the Director of Finance? I'd 

like that question answered because I do believe 

that that is also the City's fund, and so if money 

gets taken out, the City is responsible to put it 

back in. So if anybody could shed light on that. 

What I'd like to do is tell you that 

the Mayor has been doing a very good job. She hcas 

20 been fiscally responsible and doing her due 

21 diligence. I also am glad to see that Joseph is 

standing by her side and sticking with her. I am 22 

23 very concerned about things that are happening with 

24 the City Council, for example, the Sheriff's 

25 Department contract, I loo ked, all of the other 
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1 cities had theirs approved, because the new c o n tra c t 

2 was supposed to start April the 1st . It ' s 

3 April 22nd tha t it come s to you . So, I want 

4 deadline s to be met. I want peop l e to do their j o b. 

5 There is a theory behind not getting rid of a l l of 

6 the people. As Mr. Schimmel can state, when he left 

7 Hamtramck and different cities, when you take all of 

8 the people away, then stuff goes back to the way it 

9 

10 

11 

12 

13 

14 

15 

16 

was. So we may want to check out the pay for that. 

And also , the Mayor is not a liar . 

am very upset that the Council has conducted 

themselves in such a manner. And I'm concerned 

I 

about people who are misinterpreting her statements. 

We -- there's a disconnect here . We need to find 

out what is going on. I - -you know, and I'm not 

speaking that all of the Council people are in this 

17 manner, but we've got a situation here that has t o 

18 

19 

20 

21 

22 

23 

24 

25 

be dealt with, because she did n o t lie . She knew 

about this, but she didn't know the reso l utio n was 

going to be put in front of her. So we need to show 

some respect. I've been showing r espect . I haven't 

been showing up at the Council meet i n gs daunting 

anybody . Let's a ll get it togethe r. Th ank y o u . 

MR . CHAIRPERSON: Thank you, Mr s . 

Hasson. 
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MR. CL INE: And tha t co ncludes those 

who have signed for public comment . 

MR. CHAIRPERSON: All right. Thank 

1 

2 

3 

4 

5 

6 

7 

8 

9 

you. Next item on the agenda i s Boa rd comment . Any 

10 

11 

12 

comments from any of the Board members? 

MEMBER BURGESS: No . 

MR. CHAIRPERSON: The only thing I 

want to address is the question that was posed by 

Ms. Brady about t he authority for the -- t his Board 

to consider the reso lution for the pension system. 

And this Board has authority to approve or 

disapprove all resolutions or ordinances that come 

13 before the City Council. So that - -

14 MS . BRADY: That wasn ' t the question . 

15 MR. CHAIRPERSON : Regardless of what 

16 the resoluti on or the ordinance is, this body has 

17 the authority to do that . 

18 

19 

20 

21 

22 

23 

Unless anyone has anything else, I 

will entertain a motion to adjourn. 

MEMBER SCHIMMEL: I'll move. 

MEMBER BURGESS: Second. 

MR. CHAIRPERSON : I t 's been mov ed and 

support ed to adjourn the meeting. All in favor of 

24 the motion say "Aye. " 

25 BOARD MEMBERS : Aye. 



1 MR. CHAIRPERSON: Opposed , same s i gn . 

2 Meeting is adjourned at 2:09 p.m . 

3 (At 2:09p.m., proceedings conc luded.) 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

61 



,, 

62 

1 C E R T I F I C A T E 

2 

3 I, Quentina Rochel l e Snowden, do 

4 hereby certify that I have recorded stenographically 

5 the proceedings had and public comment taken in the 

6 meeting , at the time and place hereinbefore set 

7 forth, and I do further certify that the foregoing 

8 transcript , consist i ng of (62) pages, i s a true and 

9 correct transcript of my said stenographic notes. 

10 

11 Dated: April 29 , 2015 

12 

1 3 

14 

15 

16 Quentina R. Snowden, CSR- 55 1 9 

1 7 Notary Public, Genesee County , Michigan 

18 My commission expires: 1/4/20 1 8 

1 9 

20 

21 

22 

23 

24 

25 


