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CITY OF PONTIAC

RECEIVERSHIP TRANSITION ADVISQRY BOARD MEETING
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Roll call 4
Approval of Agenda 5
Approval of 6-17-15 minutes with noted clarifications 6
Approval of 6-26-15 minutes with noted clarifications 7
OLD BUSINESS 7
None

NEW BUSINESS: _ _

Approval of Resolutions & oOrdinances for City Council
Meetings

June 1, 2015, approved 7

June 18, 2015, approved with the exception of 15-191 9
June 25, 2015, approved 10
July 2, 2015, approved with the exception of 15-203 11
Postpone consideration of Resolution 15-203, approved 15

July 9, 2015, approved with the exception of 15-218 15

Resolution 15-218, approved 19
Recommendation to the State Treasurer to amend EM
order s5-307 _ 20
CITY ADMINISTRATOR ITEMS 20
1. Locatl officer Compensation Conimission

Recommendation, denied 25
2. Annual Review - Informational only 25
3. Overpayment to Temporary Employee, approved 27
4. Amendment to Employee Letter of Agreement,

approved 29
5. Benefits for City Employees, approved 30
6. PEG Dispute with Comcast, approved 32

MOTION INDEX (Continued)

MOTION PAGE

7. Chanﬁe in Rate of Pay for HR Specialist, denied
Monthly Financial Report - July 2014 35

MAYORAL ITEMS

1. Appointment to the Arts Commission, approved 38

2. Open Meeting Act appointment, approved 39
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NON ACTION ITEMS

A. Financial Report 39
B. Mayoral Report 40
C. City Administrator Report 46
PUBLIC COMMENT 56
BOARD COMMENT 63
ADJOURNMENT 69

4

pontiac, Michigan
wednesday, July 22, 2015
1:01 p.m.
THE CHAIRPERSON: Good afternoon. It's 1:00
p.m. and I'11 call the City of Pontiac Receivership
Transition Advisory Board meeting to order.
Mr. widigan, roll call, please.
MR. WIDIGAN: Yes. Mr. Sawdon?
MR. SAWDON: Here,
MR. WIDIGAN: Mr. Burgess?
MR. BURGESS: Here.
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MR. WIDIGAN: Mr. Koryzno?

THE CHAIRPERSON: Here.

MR. WIDIGAN: Mr. Schimmel?

MR. SCHIMMEL: Here.

MR. WIDIGAN: A quorum is present.

THE CHAIRPERSON: Thank you. A reminder to
the public that, if you intend to speak during the
public comment portion of the meeting, it's necessary
for you to sign the sheet located on the table next to
the agendas in the back of the room.

Next item is approval of agenda. 1'd like to

recommend a change to the agenda under the New Business

- Item Number 4. The change I am proposing is adding

Tanguage that says, "Approve all ordinances and

resolutions from the July 2nd, 2015 Regular City
Council Meeting with the exception of Resolution
15-203, report received from City Planner regarding
recommendation for a zoning map amendmgnt." And then,
subsequently, the -- we would have a -- entertain a
motion to approve, deny or postpone Resolution 15-203.

MR. SAWDON: Motion to approve the agenda as
amended.

MR. BURGESS: Second.

THE CHAIRPERSON: Moved by Sawdon, supported
by Burgess to approve the agenda as presented with
the -- the addition. Further discussion?

Seeing none, all in favor of the motion say

BOARD MEMBERS: Aye.

THE CHAIRPERSON: Opposed, same stign.
Page 4
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The agenda is approved with the recommended
change.

Item C, approval of minutes, Regular Meeting,
June 17th, 2015 RTAB meeting minutes with noted
ctarifications. 1I'l1l entertain a motion,

MR. SCHIMMEL: I'l1 move.

MR. BURGESS: Support.

THE CHAIRPERSON: Moved by schimmel,

supported by Burgess to approve the June 17th, RTAB

meeting minutes. Any discussion?

Seeing none, all in favor of the motion say

BOARD MEMBERS: Ave,

THE CHAIRPERSON: Opposed, same sign.

The minutes are approved.

Next item +is Special Meeting minutes of the
RTAB for June 26, 2015. 1I'11 entertain a motion.

MR. SCHIMMEL: I'1T move.

MR. SAWDON: Support.

THE CHAIRPERSON: Moved by Schimmel,
supported by Sawdon. Any discussion?

MR. SAWDON: Yeah, I did -- I did note one
change. And maybe I missed it in these corrections.
But under adoption of the fiscal year '15/'16 year
budget, it has both Mr. schimmel as the motion maker
and the supporter. And unless there's a correction
that I missed, I think we need to change that.

It would be New Business --

THE CHAIRPERSON: Yeah, I think Mr. Burgess
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supported that.

MR. BURGESS: Yeah.
THE CHAIRPERSON: If I'm not mistaken.
MR. SAWDON: oOkay.

THE CHAIRPERSON: 50 --

MR. SAWDON: Wwith that correction, then, I --
. THE CHAIRPERSON: All right. Anything --

MR. SCHIMMEL: Same, yeah.

THE CHAIRPERSON: All right. ATl right.

with the correction, all in favor of the motion say

aye".
BOARD MEMBERS: Aye,
THE CHAIRPERSON: Opposed, same sign.
The minutes are approved with the noted
correction.

Next item is 0ld Business, of which there is
none. The next item is New Business, approval of
resolutions and ordinances for City Council meetings.
Item one, June 11, 2015 regular City Council meeting.
I'11 entertain a motion.

MR. BURGESS: I move to approve.

MR. SCHIMMEL: Support.

THE CHAIRPERSON: Moved by Burgess, supported
by Schimmel to approve the June 11, 2005 regular
meeting minutes. Discussion?

Seeing none, all in favor of the motion say
"aye".

BOARD MEMBERS: Aye.

THE CHAIRPERSON: Opposed, same sign.

The minutes are appraved.
Page 6
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Next item is the June 18th, regular City
Ccouncil meeting minutes. I'11 entertain a motion,

MR. BURGESS: Move to approve.

MR. SCHIMMEL: T would support.

THE CHAIRPERSON: Moved by Burgess, supported
by Schimmel to approve the minutes. Any discussion?

MR. SAWDON: I do have one question.

THE CHAIRPERSON: Yes, Mr. Sawdon?

MR. SAWDON: With that motion, 1'd like to
say with the exception of Resolution 15-191,

THE CHAIRPERSON: 1Is there a friendly
amendment to that motion?

MR. SCHIMMEL: Tell me --

THE CHAIRPERSON: Mr. Sawdon, can you provide
the -- '

MR. SAWDON: Yeah. That's the resolution
that deals with the compensation for City Council and
the Mayor as recommended by the Commissioners.

MR. SCHIMMEL: 1I'11 support his amendment.

THE CHAIRPERSON: oOkay. So it's been moved
and supported to approve all of the resolutions and
ordinances from the June 18, 2015 City Council meeting
with the exception of 15-191.

Discussion?

Oor can you --

MR. SAWDON: well, I see that we're -- we're
talking about 15-191 later on in the agenda.

Page 7
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THE CHAIRPERSON: Yes,

MR. SAWDON: So I thought, rather than adopt
it here, we should wait for that discussion that will
appear under the Administrator section.

THE CHAIRPERSON: Mr. Sobota, do you have any
comment on that -- on that procedural matter?

MR. SOBOTA: We can discuss that Tater.

THE CHAIRPERSON: All right. very good.

AlT in favor of the motion to approve all
ordinances and resolutions from the June 18th, 2015
City Council meeting with the exception of 15-191 say
"aye",

BOARD MEMBERS: Aye.

THE CHAIRPERSON: Opposed, same‘sign.

The June 18th minutes are approved.

Let the record show that, rather than vote on
approval or denial or postponement of Item 15---
Resolution 15-191, that that item will be addressed in
the City Administrator titems.

Okay. Next item is June 25, 2015 regular
meeting minutes. TI'1T entertain a motion.

MR. SAWDON: Make that mofion to approve.

MR. BURGESS: Support. |

10

THE CHAIRPERSON: Moved by Sawdon, supported
by Burgess to approve. Discussion?

Seeing none, all in favor of the motion say
"aye",

BOARD MEMBERS: Aye.

THE CHAIRPERSON: Opposed, same sign.

The minutes of the June 25th meeting are
Page 8
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approved.

Next item, minutes of the July 2Znd, 2015
regular meeting. I'lT entertain a motion. And you'll
recall, this 1is the additional +item for consideration.

MR. SAWDON: 1I'11 make the motion with that

exception that was cited in the change to the agenda,

which would be 15-203.

THE CHAIRPERSON: 1Is there support?

MR. SCHIMMEL: I'T1l support.

THE CHAIRPERSON: Moved by Sawdon, support by
schimmel to approve all ordinances and resolutions from
the July 2nd, 2015 regular City Council meeting with
the exception of Resolution 15-203, report received
from the City Planner regarding recommendation for a
zoning map amendment.

Discussion?

seeing none, all in favor of the motion say
"aye".

11

BOARﬁ MEMBERS: Aye.

THE CHAIRPERSON: Opposed, same sign.

The motion is approved.

Then the next item would be entertain a
motion to approve, deny or postpone Resolution 15-203.
| MR. SOBOTA: Mr. Chairman.

THE CHAIRPERSON: O©h, sorry.

MR. SOBOTA: I can explain.

THE CHAIRPERSON: Mr. Sobota?

MR. SOBCTA: Late yesterday afternoon, I
became aware of two pieces of critical information that

Page 9
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council used when considering the approval of this

particular amendment to the zoning map that proved to
be inaccurate.

I have provided one bit of information to the
council and the other was provided by the developer. I
was under the understanding that, after the property
owner received the rezoning of the property, that he
would be required to reappear before the Zoning Board
of Appeals, which had postponed his request for a
variance in this particular site.

The Council had wanted some restrictions
added to the approval of that particular zoning map
amendment and the recommendation was, well, since the
property owner would be reguired to reappear before the

12

Zoning Board, that those restrictions could be added on
at that time.

I since learned that the property owner would

not be reappearing before the Zoning Board of Appeals

and, iT he chose to, his zoning variance would most
Tikely have been denied because it would not have met
the required threshold, therefore the restrictions that
council was seeking to have would not be officially
added to the property.

I also obtained a copy of those proposed
restrictions that the owner had informally agreed to
with one of the Council Members and I have Tearned that
one of the provisions is actually illegal. And the
property owner would be in violation of State Tlaw for
the business that he was proposing to operate at that

particular Tocation.
pPage 10
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with this -- with these two new bits of the
information, I have an obligation to inform City
council of the recent changes and to ask them if they
want to continue with the approval or if they would
like to enter into a conditional zoning agreement with
the Ccity so that the provisions that the property owner
is agreeing to, which are legal, can he officially
recorded on that particular preperty.

otherwise, the representations that were

13

being made in writing that have no legal basis cannot
be enforced by the City and the property owner and
future property owners wouid not be required to comply
with these particular restrictions that Council had
discussed.

so, therefore, I'm regquesting that the Board
postpone approval of this particular ordinance. That
will allow me time to address this before City Council
tomorrow and also contact the property owner.

considering that the property owner on Number
5 indicates, "I will subscribe to anything that the
city council asks for", I do not believe T will have
any difficulties having the property owner agreeing to
an additional zoning agreement. However, I need to be
sure that this is what Council has intended and, number
two, advise them that one of the representations made
by the property owner to the City Council is illegal
and, if that was a key factor in their determination,
they need to be made aware of that as well.

THE CHAIRPERSON: S0, 1n summary, you're
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asking the Board to consider postponing approval of

this particular resolution because of the legality --
or illegality of one of the items associated with this
particular zoning map amendment and also that what the
city council had committed to acquiring from this

14

individual property owner cannot be done?

MR. SOBOTA: <Coirrect.

THE CHATRPERSON: oOkay. Any questions for
Mr. Sobota?

MR. SAWDON: Would there be a new resclution
coming before city council, rather than an amendment to
this resolution?

MR. SOBOTA: Wwell, if Council is satisfied
based on the information that I share with them and.
they want this process to continue, then proper woaid
be to approve at a future meeting. 1In the event that
council would T1ike to formalize the legal portion of
the owner's representations, then a new document will
be presented for council to vote upon, which will be
presented to the Board at a future meeting.

So it could go one of two directions.

MR. SAWDON: Okay.

THE CHAIRPERSON: Any other questions from
the Board for Mr. Scbota?

MR. SAWDON: Motion to postpone.

MR. BURGESS: Support.

THE CHAIRPERSON: Moved by Sawdon, supported
by Burgess to postpone. Further discussion?

All 1in favor of the motion say "aye".

BOARD MEMBERS: Aye.
Page 12
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15

THE CHAIRPERSON: Opposed, same sign.

The motion to postpone consideration of
Resolution 15-203 is approved.

The next item is the minutes from the
July 9th, 2015 Regular City Council meeting. I'1]
entertain a motion.

MR. SAWDON: I'11 make that motion with the
exception of Resolution 15-218.

MR. SCHIMMEL: I'171 support it.

THE CHATIRPERSON: Moved by Sawdon, supported
by schimmel to approve all ordinances and resolutions
from the July 9, 2015 Regular City Council meeting with
the exception of Resolution 15-218, temporary increase
in pension payments to retirees. Discussion?

seeing none, all in favor of the motion say

aye™.

BOARD MEMBERS: Aye.

THE CHAIRPERSON: Opposed, same sign.

The motion is approved.

Now consideration of Resolution 15-218,
témporary increase in pension payments to retirees.

Mr. Sobota, can you provide an update on this
matter for the Board?

MR, SOBOTA: 1 believe the City Council is
planning on adopting an ordinance -- no, wrong one.

16

could you read me the minutes of that

particuiar so -- because there's a couple items

Page 13
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pending, I den't want to get those confused,

THE CHAIRPERSON: It's a temporary tincrease
in pension payments to retirees.

MR. SOBOTA: Okay. This is the one that,
when Mr, Schimmel -- just before he left as Emergency
Manager, he instituted a two-year temporary increase to
members of the GERS system. That increase in pension
is going to expire in August.

" The philosophy behind approving that
temporary $400 a month increase was to help the
retirees offset the cost of health insurance, which
they would be responsible for paying if they chose to
continue health insurance as a result of the suspension
of those benefits.

That particular matter has been under
Titigation and has not been settled. So, at the
present time, the retirees are not receiving health
insurance benefits from the City of pPontiac and, if the
temporary increase is allowed to expire, the retirees
will have to share -- shoulder 100 percent of the
burden without any additional financial assisfance from
the City.

The proposed pension increase applies to all

17

members of the GERS system, whether they are

receiving -- who are in a retirement pension status,
whether they were going to be receiving health
insurance benefits or not. This was done two years ago
to ensure that the increase was considered fair and
across the board and would not be challenged.

Since the litigation for retiree healthcare
Page 14
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has not yet been settled, the Mayor had recommended

~ that this extension be granted for an additional year.

The proposed ordinance language was reviewed by the
Ccity attorney, it was changed to include all people who
would be retired as of the new date and would be
retiring in the future during such time that this
benefit would be granted.

So the City Council, the Mayor and I are all
in support of approving this pension -- slight pension
increase extension for one additional year. There was
an actuarial evaluation that was conductéd. I want to
say that the cost was about $5.2 million. I don't have
the information in front of me but there are more than
adeqguate funds in the pension system to cover that cost
and we hope that the litigation will be settled within
the year so that we don't have to revisit this issue in
the future.

THE CHAIRPERSON: Thank you, Mr. Sobota.

18

Mayor waterman, did you wish to speak?

MAYOR WATERMAN: I was just here to give
substance as to that, I have no addition, that is
correct. That was my recommendation to Council.

THE CHAIRPERSON: A1l right. Thank you.

Any questions for the Mayor or Mr. Sobota
from the Board?

MR. SAWDON: Just one really quick question.
I know that you have it set to expire on August 31st of
*16. But if we reach a settlement prior to that, then
I wish there was language that would <incorporate the

rage 15
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sunset date in relation to a litigation settlement.

MR. SOBOTA: we have two options. The
attorney recommended that we do this for a set period
of time and, if a settlement is reached, that can be a
provision of the settlement, number one; or, number
two, the City could always pass an ordinance and repeal
that particular section.

MR. SAWDON: Okay.

THE CHAIRPERSON: Any other questions?

MR. SAWDON: Motion to approve.

MR. BURGESS: Support.

THE CHAIRPERSON: Moved by Sawdon, support by
Burgess to approve Resolution 15-218. Discussion?

Seeing none, all 1in favor of the motion say

19
"aye".
BOARD MEMBERS: Aye.
THE CHAIRPERSON: Opposed, same sign.
Resolution 15-218 is approved.
Entertain a motion to approve -- or entertain

a motion to consider a recommendation to the State
Treasurer to amend EM Order $-307.

MR. SAWDON: Make that motion.

THE CHAIRPERSON: Mr. Sobota?

MR. SAWDON: Oh.

MR. SOBOTA: It's reguired in order for this

THE CHAIRPERSON: To take place, that's

MR. SOBOTA: -- to take place.

MR. SCHIMMEL: Do you need another motijon on
Page 16
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that?

MR. SOBOTA: To recommend to the state
Treasurer to approve the amendment of the EM Order.

THE CHAIRPERSON: Anhd just for the audience's
information, because Mr. Schimmel, when he was an
emergency manager, issued an Emergency Manager Order
which has the force of law, once he exited the City as
Emergency Manager, not only here but in any RTAB city,
an Emergency Manager order can only be amended by

20

signature of the State Treasurer.

' so0 the Board has approved the action and now
we're going to recommend that the State Treasurer sign
an amendment to the -- Mr. Schimmel's prior order,
allowing that to be enacted. So did I hear a motion?

MR. SAWDON: Yes, I made that motion.

MR. BURGESS: I support.

THE CHAIRPERSON: oOkay. Thank you,

Mr. Sawdon. Mr. Burgess support -- moved by Sawdon,
supported by Burgess. Discussion?

seeing none, all in favor of the motion say
"aye"

BOARD MEMBERS: Aye.

THE CHAIRPERSON: Opposed, Same sign.

The motion <is approved to make a
recommendation to the state Treasurer to amended EM
order $-307. That concludes the New Business.

The next item on the agenda is City
Administrator items. Item 1, Local officer

compensation Commission Recommendation. Mr. Sobota?

page 17
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MR. SOBOTA: One of the provisions of the

final order issued by Mr. Schimmel requires that this
Board approve any change in compensation to elected
officials as established by the Tocal officer's
Compensation Commission. In summary, the Commission

21

examined the salaries of both the Mayor and the Council
membar -- compensation of the Mayor and the Council
Members. They decided to make no change, no
substantive change to the compensation of the Mayor
other than adding a provision that allows the Mayor to
be reimbursed for travel, in accordance with the same
policy as other City employees. However, with the City
council, the commission is recommending that the
maximum compensation of Council Members be increased
from $7,000 a year to $15,000 a year.

currently, Council Members are paid per
meeting and per committee meeting. And the
recommendation is that Council Members be paid monthly,
whether they attend Council meetings or -- whether or
not they attend Council meetings or Committee meetings.

The Commission convened for about eight or
nine meetings during the year. There were requests
from the Council Members to establish compensation
betweeﬂﬂzo,OOO and $25,000 per year. However, the
Council Members indicated they would not be requesting
any benefits.

The Commission by a three to two vote
recommended to set that annual compensation at $15,000.
In addition to the requests and petitions made by the

current council Members and the elected officials, the
Page 18
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commission was also provided information for comparable
communities, in terms of compensation pay to those
elected officials, information on the balance sheet of
each community and the size of their budget.

If you reviewed that information which was
provided to you, you'll see that, at the present time,
pontiac City Council Members are paid appropriately
based on comparable communities. But the proposed
Tevel oF compensation will put Pontiac as the second
highest paid Council among comparable communities.

However, this was debated very thoroughTy by
the Commission and the Commission did come to the
recommendation to change the compensation to $15,000 a
year.

City council, knowing full well that the
proposed compensation was proposed to be increased by
the LocCC before approving the City's budget, increased
expenditures to cbver the total cost of additional
compensation to the City Council in the budget that was
finally adopted.

So the additional cost to the City with
counting FICA is about $64;000 a year. I have reviewed
the information supplied by the Local officers
Compensation Commission and, even though I helieve that
thé compensation level is high compared to comparable

23

communities, because the Commission had the same
information that I had and deliberated and because the

Page 19



W 0 ~N o v AW

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

~N W1 AW N

7-22-15 RTAB
allocation was authorized and appropriated accordingly

in the City's budget, I would recommend that this Board
approve that level of compensation. The City does have
the funds to pay this for the next two years.

THE CHAIRPERSON: Thank you, Mr. Scbota.

Any questions from the Board for Mr. Scbota?

If not, I'11 entertain a motion.

MR. SAWDON: Motion to deny.

MR. BURGESS: Support.

THE CHAIRPERSON: It's been moved by Sawdon,
supported by Burgess to deny the motion. Discussion?

Mayor Waterman?

MAYOR WATERMAN: I would like a chance also

to remark on that. Although the comparables show that

this is high for cities, comparable cities, in terms of

City Council reimbursement, one of the things that
makes this a little different situation is that our
City Council does meet once a week, every week, and
most other City Councils meet biweekly. So that brings
into the extra time to do that. and also, this kind of
restores cur City Council to what it was prior without
all the compensation packets that have been afforded to
other City Councils,

24

I do speak to that and I speak on behalf of
myself as an employee that I also believe, with giving
additional compensation to our employees who had their
health benefits and their pension taken away. and, as
you see, I have made proposals for that in the budget
that we have before you. And you're going to consider

the pension today. I just think people are -- we want
Page 20
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to -- to reward people, capable people, with the kind
of standard compensation that -- for other cities.

So I do that in support of the City Council
éompensation package. We do have a financial situation
now that would allow payment for that. And I speak for
that, given the fact that I'm with the same Commission,
made me the only full-time employee that would not
receive any raise and, certainly, I'm not part of any
pension plan. 8ut I'm still challenging it for the
others so I would just 1ike to lend my voice to that
amendment.

THE CHAIRPERSON: Thank you, Mavor.

Mr. Sobota?

MR. SOBOTA: I do want to confirm that, prior
to the appointment of the first emergency manager, the
City Council Members were paid $15,000 a year salary.
However, they did receive additional benefits on top of
that. So this is a restoration of the prior cash

25

compensation, direct cash compensation, for Council
prior to emergency manhager declaration and appointment.

THE CHAIRPERSON: But without the benefit?

MR. SOBOTA: But without the benefits and --
and the Council Members when they made their
presentations before the Compensation Commission, no
one there was asking for benefits. They all realized
that benefits are a thing of the past. 5o they were
not asking for the benefits.

THE CHAIRPERSON: Al1 right. Thank you. Any
further questions for Mr. Sobota?
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A1l right. Thank you, Mr. Sobota.

Further discussion by the Board?

Sseeing none, all in favor of the motion say

BOARD MEMBERS: Aye,

THE CHAIRPERSON: Opposed, same sign.

Aye.

The motion is approved.

Next item is Annual Review, this is
informational only.

Next item, Overpayment to Temporary Employee.

Mr. sobota?

MR. SOBOTA: well, I -- Mr. Nazarko was out
and I had the pleasure of reviewing payroil and I

26

discovered that we had a situation -- no, wrong
explanation.

I discovered this one, actually, a Tittle bit
earlier. one of the temporary employees that we had
hired to help with the snow I saw working after
April 30th when the period of time had expired. Turns
out, there was a miscommunication as to whether the
employee's time was capped at number of hours or by the
calendar days when it was clear by resolution of the
Board that the employee's time was capped by calendar
days, meaning April the 30th.

The employee did work four days before I
actually saw him on site so he was paid for that. But,
for audit purposes, I w6u1d need to correct the record
to indicate that this Board did authorize the emplioyee

to work those additional four days in the month of May.
Page 22



17
18
19
20
21
22
23
24
25

w o0 ~N & v bk W N

N e R N T e T =
O W co ~N Sy b R W N RO

7-22-15 RTAB
And I have addressed this issue with the department
head in question so we shouldn't have this confusion
again in the future.

And we're also addressing the procedures that
we use for hiring employees to make it clear on those
forms, if the employee has a specific date of
termination or a cap on the number of hours, that that:
be Tisted on the front of those forms as well.

THE CHAIRPERSON: Any questions for

27

Mr. Sobota?

I'TT entertain a motion.

MR. SCHIMMEL: TI'l1 move to approve.

MR. SAWDON: Support.

THE CHAIRPERSON: Moved by schimmel,
supported by Sawdon to approve overpayment to the
temporary DPW employee, Any further discussion?

Seeing none, all in favor of the motion say
"aye",

BOARD MEMBERS: Ave,

THE CHAIRPERSON: Opposed, same sign.

The motion is approved.

Next jtem, Amendment to Employee Letter of
Agreement. Mr. Sobota?

MR. SOBOTA: Now I can talk about my review
of payroll. During Mr. Nazarko's absence while I was
reviewing payroll, I noticed that one of the employees
that we had moved to full time in the Clerk's office
had not had the time that she was granted under her

employment agreement accrued accordingly. So,
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therefore, she wasn't taking any time off,

And also, during this same period, the City
Clerk suffered an injury that prohibited her from being
in the building, thus requiring the employee who
properly could have been taking time off from taking

28

that appropriate time.

we also have an election that's coming up in
August, therefore limiting the amount of time off. we
need to be fair to the emplovee to allow the employee
to take the time that they were given the opportunity
to. So, while speaking with the employee, hoth of us
have come to the agreement that, instead of the
employee losing that time, to allow the employee until
the end of the calendar year to use that time or then
Tose it.

So that way the Clerk's office is not
negatively reflected and the employee not punished for
being unable to take time that, number one, wasn't
properly accrued to hér account; and, number two, being
unable to take it due to the absence of the Clerk from
the building for a considerable period of time.

once again, we discovered a Tittle problem
with some procedures and I have addressed those. So we
won't have this issue again in the future.

THE CHAIRPERSON: Any questions for
Mr. Sobota?

If not, I'11 entertain a motion.

MR. BURGESS: 1I'1] move to support.

MR. SAWDON: Motion to approve.

THE CHATRPERSON: Umm. A1l right.
Page 24
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MR. SAWDON: Either way.

THE CHAIRPERSON: Okay. Moved by Sawdon,
supported by Burgess to approve the amendment to the
Employee Letter of Agreement. Discussion?

Seeing none, all in favor of the motion say
"aye'.

BOARD MEMBERS: Aye.

THE CHAIRPERSON: = Opposed, same sign.

The motion is approved.

Next +item, Benefits for City Employees.

Mr. Sobota?

MR. SOBOTA: Upon speaking with legal
counsel, due to action taken by this Board at the last
meeting, granting benefits to City employees, ail the
Tetters of agreement with the City employees who will
be able to receive those benefits now need to be
formally amended.

working with the City attorney, I have
drafted proposed language, which is before you, which
references the benefit package that was approved by the
Transition Advisory Board at the last meeting -- at --
at the last meeting -- the Transition -- vyes,
Transition Advisory Board at the last meeting and also
authorized by the State Treasurer.

so this is a Tegal technicality that will

30

change one paragraph in everyone's tetter of Agreement
and also attach the details of the benefit to each
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Letter of Agreement.

THE CHAIRPERSON: Questions for Mr. Sobota
from the Board?

MR. SCHIMMEL: 1I'11 move approval.

MR. BURGESS: Suppart.

THE CHAIRPERSON: Moved by schimmel,
supported by Burgess. Discussion?

Seeing none, all in favor of the motion say

1 1

aye".

BOARD MEMBERS:. Aye,

THE CHAIRPERSON: Opposed, same sign.

The motion is approved.

Next item, PEG Dispute with Comcast.

MR. SOBOTA: If you will recall, I think it
was the Tast month or the prior month where I had
requested additional funds to move ahead with a Tegal
counsel 1in our PEG dispute that we're having with
Comcast.

I have a lot of trouble with the Public
Service Commission in terms of having the City
receiving the right to fair representation before the
Board. They finally relented and have scheduled a date
when both our Tegal counsel and the City will be able

31

to be present. So that is a good thing.

while preparing for the case, our Tlegal
counsel has advised and I have reviewed that we have a
very good case of pursuing this particular dispute in
the Federal Court system and would probably have a
better chance of winning than we would in the State

Court system and there is case law that supports this.
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We want to keep our options open. We are
still talking with Comcast, trying to aveid having to
go to some sort of a dispute resolution panel.

However, since this being the Tast Board meeting before
our August 12th resolution date, I'm asking for
authorization to proceed with filing a suit in Federal
Court against Comcast.

I can also add that our attorney has
identified two other communities in the state of
Michigan that are in similar disputes with Comcast and
this may end up being, potentially, class action.

So this is a value of at Teast $900,000 to
the City of pontiac. I asked about cost, of course,
and our attorney has assured me that the $20,000 that
we have -- -that he has been approved, to date, will get
us through the processes of filing the court action and
also appearing before the Public Service Commission in
the event that that's necessary.

32

I have informed the Tegislative bodies
through -- through a written update, Council
unanimously supported increasing the PEG fees from one
percent to two percent. So, in essence, we are
fighting for what Pontiac has already signed off on.

T just want to keep my options open Tor
August the 12th,

THE CHATIRPERSON: Questions for Mr. Sobota
from the Board?

If not, I'1l entertain a motion.

MR. SAWDON: Motion to approve.
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MR. SCHIMMEL: Support.

THE CHAIRPERSON: Moved by Sawdon, supported
by schimmel to approve.
Discussion?
seeing none, all in favor of the motion say
"aye".
BOARD MEMBERS: Aye.
THE CHAIRPERSON: Opposed, same sign.
The motion is approved.
Item 7, Change in Rate of Pay for Human
Resources specialist. Mr. Sobota?
MR. SOBOTA: If you will recall, over the
past two years I have been requesting increases in pay

for the Human Resources Specialist. We have determined
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that, since the person was brought on full time and the
job has evolved and has been better defined that the
duties and responsibilities and the value of that
emplioyee to the City of pontiac far exceeds the $45,000
salary that the employee is presently earning.

As part of the comprehensive compensation
package, I had recommended that this position salary be
set at a base of $60,000 with the ability for some
potential enhancements. That was recommended based on
what other comparable communities are paying to
individuals in their Human Resources Department, not
necessarily a Human Resources Director.

This person does not have any administrative
managerial responsibilities, in terms of
decision-making, however, the skill set and knowledge

that the employee has is a great value to the City,
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especially with regards to the retiree benefit
situation.

So what has happened is that the employee has
actually received a job offer from another employer,
which obviously pays more money than what we are
offering at the present time, even though the benefits
have been added.

on a caveat, the employee was also involved
in an automobile accident several weeks ago and has
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been unable to return full time to work. The absence
also demonstrated the value that the employee has to
the City.

wWe -- I spoke to Mr. Nazarko and he does not
want to lose the employee and the employee is willing
to stay if the compensation package is increased.
However, being that the employee is not back full time,
I do not believe it to be fair to either side that the
employee he compensated at the new rate until such time
that the employee is able to return full time, which
Mr. Nazarko informs me will hopefully be by the end of
this month,

The Finance Department, where this employee
works, has been un-staffed for at least a year and we
just filled the Purchasing Agent/Fiscal Analyst
position.

We now have a department that is operating at
full speed. The last thing that we need to do is put
another hole in the department that will, again, set us
back. And some things will have to be sacrificed if we
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just don't have the staff to get things done or,

unfortunately, we may not be able to respond as quick
to some of the requests that are being made by the
Mayor and by our attorneys for assistance in the
retiree healthcare Titigation. So this employee does
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p1ay a very key role.

The salary, I've given you a bit of an idea,
at $60,000 would bhe higher than what customer service
representatives make. And a customer service
representative is essentially a secretary. And it
would be lower than what the Deputy Community
pDevelopment Director makes and various other départment
heads. So we see this as more of a mid-management type
employee rather than a secretarial employee where the
salary's currently set.

so Mayor's fully on board with this,

Mr. Nazarko's fully on board with this recommendation.
and if you would 1ike to hear their comments and
support, that would be fine. However, I hope that I
have been able to make an adequate case to approve this
compensation with the contingency that, until the
employee returns to work full time, that the
compensation level should not be raised.

THE CHAIRPERSON: Any questions from the
Board for Mr. Sobota?

Seeing none, I'1] entertain a motion.

MR. SCHIMMEL: T will move to approve.

THE CHAIRPERSON: Is there support?

seeing no support, is there an alternate

motion?
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seeing no motion, there will be nc action on
this item.

Mext item is Mayoral Items, Appointment to
the Arts Commission.

MR. NAZARKO: Mr. chair, I know the motion
failed and I'm probably a few seconds too late but I
just want to give TAB head's up that this particular
position being the only one, we have only that person
in the HR Department and we are in heavy mediation with
the retirees on the healthcare issue. This is a key
position that is helping the Mayor and I to the
mediation process.

And not just mediation but if and when --
it's not if but when we restore the benefit by court
order or mediation purpose -- or means, without that
employee, it's going {o he very, very, very difficult
and do not be surprised for me to come in front of you
to ask permission to hire, obviously, accountants.
That is going to cost a Tot more for much less quality
of the employee that we currently have.

THE CHAIRPERSON:- Thank you, Mr. Nazarko.

MAYOR WATERMAN: 1I'd also 1ike to speak to
that the $15,000 difference that we're asking for, a
decent compensation, not only as to good medical and
empirical figures but we will Tose this employee. And

37

the historical knowledge this employee has is worth far
more to the City than the $15,000. In terms of the
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time and all the things that she's been, in light of

mediation, that's more valuable than the $15,000. And
I think that would be a pound -- a penny wise, pound
foolish decision, which would be harmful to the City
and it's certainly harmful to me as we mediate the OPEB
mediation. So I just want to put that in more of a
context than just the simple $15,000.

- THE CHAIRPERSON: Thank you, Mayor.

okay. Next item is Mayoral Items.
Appointment to the Arts Commission.

Mayor Waterman, have you obtained the proper
clearance to appoint this individual to the Arts
Commission?

MAYOR WATERMAN: Yes.

THE CHAIRPERSON: A1l right. Thank you.

I'11 entertain a motion.

MR. BURGESS: I move to approve.

MR, SCHIMMEL: Support.

THE CHATRPERSON: Approved by Burgess,
supported by Schimmel to approve the appointment to the
Arts commission. Discussion?

seeing none, all in favor of the motion say
Taye".
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BOARD MEMBERS: Aye.

THE CHAIRPERSON: Opposed, same sign.

The motion is approved.

Next jtem, Open Meetings Acts -- Open
Meetings Act Appointments.

Mr. widigan?

MR. WIDIGAN: Yeah. This is in regards to
rPage 32
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posting public notices on behalf of the Board in
keeping with the Open Meetings Act and ensure that the
public is informed as to when the meetings are held.
It's being proposed that the three individuals from the
state and two individuals from the City are authorized
to post notices for meeting dates, special meetings and
date changes and this will also keep this Board
consistent with other TABs.

THE CHAIRPERSON: A1l right. So just for the
public's information, this will be a motion to grant
authority to post notices on behalf of this Board to
Angela bDempkowski, Department of Treasury; Penny Ducat,
Department of Treasury; christina McAlvey, Department
of Treasury; sherikia Hawkins, city of Pontiac; and
Jaki Holzer, City of Pontiac. And I'11 entertain a
motion.

MR. SAWDON: Move.

MR. BURGESS: Move to support.

39

MR. SCHIMMEL: I support.
THE CHAIRPERSON: Moved by Burgess, support
by schimmel. Discussion?

seeing none, all in favor of the motion say

BOARD MEMBERS: Avye.

THE CHAIRPERSON: Opposed, same sign.

The motion is approved.

Next item is Non Action Items. Financial
reports for the month ending June 30, 2015,

MR. NAZARKO: Good afternocon.
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THE CHAIRPERSON: Good afternoon,

Mr. Nazarko.

MR. NAZARKO: Good afternoon. Again, the
financial reports presented to you for the month ending
June 30, 2015 as well as the quarter ending June 30,
2014 do not have any additional items to report other
than what I have outlined 1in my memo.

However, just this being the end of the
fiscal year of financial reports, I'd like to announce
that the financial situation of the year we just ended
is strong, stronger than what we thought and puts us on
the path to financial stability for the next
foreseeable future.

THE CHAIRPERSON: Any questions for

40

Mr. Nazarko from the Board?

Thank you, Mr. Nazarko.

MR. NAZARKO: oOkay.

THE CHAIRPERSON: Next item is a report from
Mayor wWaterman. '

MAYOR WATERMAN: Gentlemen, I stand before
you as the Mayor of a city that has a $10.8 million
fund balance. Not only that, it is 30 percent of our
expenditure budget. And, also, in our other funds, we
now have anywhere from 15 to 20 percent fund balance in
our other funds as well.

T stand before you as the Mayor of the city
that increased its property values last year
9.1 percent across the board. That was the highest
increase of any city in oakland County, and that's

substantial.
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I also stand before you as the Mayor of the
city that has turned the corner, in terms of the
narrative financial crisis. I think everybody can see
we're no longer in financial crisis, the original
intention for the Governor in placing us under the
Emergency Manager and in receivership.

Not only that, but we've changed some other
dynamics as we turned that corner of the narrative of
pontiac. we have, according to the Sheriff's own

41

statistics, oakland County sheriff, a 37 percent
decrease in crime, violent crime, in this community.

So that was a narrative that we needed to overcome and
that is being done. The statistics in some categories
in crime now perfectly match our more notable cities 1in
that regard in oakland County.

At the state of the City Address, which I
gave June 29th, I did outline for the attendees that we
now have $754 million of economic development projects
somewhere in the pipeline, in terms of development,
some which are just .about near completion. And that
includes M1 Concourse that broke ground about three
weeks ago and they were happily able to report that
their first phase of these car condos, which is a new
concept, were sold out in two months, so that is done.

General Motors continues their expansion at
the Metal Stamping Plant and the Power Train Plant as
well as Bloomfield park, which is 78 acres, the
majority in Pontiac, a $400 million development now has
the motivated developer and they're moving along with a
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very expansive concept, so that's happening in Pontiac

right now.

And that certainly is a city that has turned
a corner that's no longer in financial crisis and is
now doing implementation and strategic planning and

42

that's the stage we're 1in.

Now, I do still want to report on some of the
other things that are going on that have been on my
agenda. Phoenix Center, as I reported, there was a
dismissal of the quiet title action that the City had
brouéht and that has caused our attorneys to ask me to
give them time to kind of really think what that means,
in terms of the handling of the case. But in the
meantime, there are ongoing talks in several quarters
and that's where I will leave that right now.

But I will also report to you that the
manager and son of the owner of the Ottawa Towers,
which is the litigant in the lawsuit regarding the
Phoenix Center, actually purchased eight of the vacant
schools that were sold off by the school board. So
they are actually doubling down, in terms of even
though they are locked in this Titigation with the
City, they're doubling down in terms of their
commitment and their need to invest in the city. So
I've taken that message from them and we're opening
taiks about what happened with their vacant schools and
how that could benefit the community.

The other thing is the blight. And right
now, with the loss of the one community development

staff who was working with blight, I have no staff
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working on that. we're still -- we just received our
c8DG allotment and for 2015 and we already have a
hundred different residences in the pipeline that will
be able to utilize those funds. So we're up to date.
we've used up all the NSP3 and caught up to date on all
the ¢pBG funds. So that project is well underway.

I do appreciate the fact that you allotted
two additional staff for community development because,
you see, with the things going, on a lot of the -- to
follow the average outline, we need that community
staff. so that's where our groove is; economic
development. And that wasn't, of course, the financial
crisis plan; that's the plan post-emergency manager,
post the financial crisis as we move on to the next era
of pontiac's deve1opment.'

and we are building up the City in other
ways, too. But one of the things we're also doing is
the oakland university partnership and I gave for you
the first newsletter that was done, one of our interns
is here, Andre' sykes. we have a number of public
administration interns as well as journalism interns
and they have produced that this was premiere at the
State of the City because we realized there was enough
good stories and news that we wanted all the citizens
of Pontiac to buy into to take a share and ownership of

44

and to be a part of and that we need to tell that in
our own internal way. So we have this newsletter that
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we'1l produce quarterly and that is going.

so, as the Mayor of all these things
happening, I did receive the RTAB evaluation proceeding
the evaluation that was done by Treasury and there were
a number of comments made and I will choose another
time to kind of respond to that in a more literal
manner.

But the final bottom line is, of course, that
we're still in receivership, even though we moved past
the benchmarks in a number of ways. And -- so I'm a
Tittle perplexed, particularly, about some of the
reasoning that reached that bottom-Tine conclusion.
and I'11 summarize it this way:

Is the fact that the greatest number of the
citations that were listed 1in that report dealt with
the things that have been assigned to the City
admwinistrator to do. That he has, you know, regarded
his authority to do that and so I've gone ahead and
done the things that I think were not Tisted in s-334
that we needed to grow the City that were not assigned
to him. ,

so I just bring that to the attention and the
fact that this evaluation is evaluating the format that

45

was left in place by the Governor -- by the Order S-334
so you're really evaluating your own system that was
Teft in place. And there are things we need to change
to move that forward in order to accommodate the
situation that Pontiac is at right now in further time.
T won't use up time right now. But in further time I

want to elaborate on that. But I just wanted to bring
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that to your attention.

and-two things -- several things that I think
were raelated to litigation, unseen facts from the
building of receivership and I just wanted to bring to
your attention that we are moving ahead with mediation.
I can't move any faster. Wwe're really intently
involved in that and the things that are holding it up
is something that I have no control of. But it is my
intent to use that mediation to the fullest extent. we
have had our Human Resources Department, the key person
we just didn't give the raise to, who had worked
intently with the representatives from the side to make
sure that we had the same documentation and the same
census and the same numbers.

In looking, we had to look back through a Tot
of different CBAs, et cetera, et cetera, in order to
make sure that we were dealing with the same facts and
the same statistics going into this mediation.

46

so that is going to -- any change in that
situation is going to handicap this whole -- I'11 just
tell you very bluntly, given where we are and given the
amount of time we've spent working through this
mediation in the Tast eight months or so. So that I
leave to you.

and as I told the City at the State of the
city, pontiac is moving forward in a great way. we've
changed the narrative and we want to be able to be
given the leeway to be able to move forward in the way
that we'11l be productive in the City. Thank you.
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THE CHAIRPERSON: Thank you, Mayor Waterman.

Mr. Sobota, City Administrator report.

MR. SOBOTA: Teday I do not believe in a
one-hour meeting. I have some additional information I .
would Tike to share with the Board. I want to put the
$10.8 million fund balance in the general fund as of
June 30th in a bit of perspective. The financial
repbrts that you were presented with indicate that the
City has a $10.6 miTlion fund balance.

After the reports were printed, we noticed
that there was at least another $350,000 in unposted
revenue. And we do anticipate that there will be some
accounts payable through the end of the year. 5o we're
Tooking at about $10.6 to $10.8 million in fund

47

balance.

However, +if you examine that number, where
did that fund balance come from? At least $3 million
of that money came from one-time revenue sources,
nearly $1 million came from the collection of
delinquent income.tax and $2 milljon from a bunch of
other possibilities. $1 million of that $10 million 1is
considered un-spendable because it's for prepaid
expenses.

Another $1 million is the result of an
increase in income tax collections for the fiscal year
that just ended. We've already accounted for that on a
going forward basis so you can consider that another
one-time infusion of income.

There has been at least $1.7 million less 1in

property tax chargebacks over the last two fiscal years
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than we had anticipated hased on prior year
projections. We believe that the trend is now
stabilized and we have assumed a normal chargeback ‘in

the going-forward basis.

Y N A miflib i
1.7 miTlion there, 2.7 plus 3 is $5.7 million
6

plus $1 million in un-spendable is $6.7 million. That
really Teaves the City with about $4 million in what
I'm goihg to call usable fund balance in that we earned
that money not based on one-time tricks.
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A couple of the other things that have
occurred over the past two years is that we have seen
an increase in our property tax base. We don't know
how long that's going to continue. Wwe're
conservatively projecting no increase for next year,

Income tax also has seen an increase. We
helieve it to be as a result of greater enforcement.
However, we haven't really started full enforcement
vet. We may have some possibilities there but that may
also be a one-time infusion of revenue. And the State
Revenue Sharing payments have increased as well over
the last two years. So from a revenue standpoint,
things are TookKing good but we believe that trends will
be normalizing for the next several years.

on the expense side, there are two major
expenditures that we have seen a reduction in and we
are finally realizing the savings as a result of
actions taken by the Emergency Manager. we had
budgeted last year around 3$1.1 million for Tiability in
property insurance. We ended up paying approximately
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half of that amount,

This year, once again, we were looking at
about $800,000 1in property and 1iability insurance
expenditures due to a refund from the MMRMA. Because
of the money that we have had in our loss reserve, our
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cash outflow will be a Tittle bit over $100,000 this
fiscal year.

The reason that the 1iability is going down
is because we no longer are engaging in high risk
activity, in terms of having our own police department,
our own fire department, our own DPW. The only
Jiability risk that we have that we are getting sued on
is the result of sidewalks that are considered to be
hazardous. And we will be imp1ement1ng a sidewalk
inspection program and hope to remedy that over the
course of this fiscal year.

when I asked our jnsurance agent, is there

" anything else that we can do, from a liability

standpoint, to reduce our risk. He said no, we've
pretty much done everything that we can possibly do.

on the workers' compensation side, the City
used to be self-insured for workers' compensation.
over the past two fiscal years, the City has saved --
or not expended over $600,000 in anticipated
expenditures. Wwe have been settling workers'
compensation cases. We are no longer incurring new
self-insured workers' compensation cases. We are now
in a fully-insured workers' compensation program where
our annual premium decreased by $8,000.

s0 these are savings that were fully
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anticipated when the City made the changes that we
needed to make several years ago that we are only
beginning to realize. And I am confident, as we
continue to settle our large lawsuits, especially
regarding public safety, police department in
particular, that our total cost for future liability
insurance will decrease significantly.

Now, on the other hand, we do have that
$3.5 million judgment sitting out there for the
nonpayment of one of the VEBA contributions. I believe
that the Court does not understand governmental
budgeting, which is why the City did not pay a
particular bill and which is why the City Tost the
particular case but we have appealed that.

However, that is a $3.5 million potential
Tiability which we obviously have enough adequate
reserves to cover. This being said, 1'd Tike to -
express some concerns that I'm hearing,.especially from
the City Council now, since we have this great
financial condition.

At a recent Council meeting, a statement was
made we need to do something to re-call our laid-off
city employees and to start hiring Pontiac residents,
particularly the goal is to bring back the Department
of Public Works.

| 51

The first attempt will be to hire City
employees and acquire equipment to perform the street

Page 43



w o N G W

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

~NYy v s W N

.  7-22-15 RTAB .
sweeping services. As you've seen in your agenda

packet, the council did reject the contracting of
street sweeping services. They want me to examine what
the costs are of renting vehicles and hiring City
employees to do the work.

And the reason I am bringing this up is that
this is not a simple exercise. The cost of providing,
for example, street sweeping services is not a man and
a machine but you alsc have to consider the liability
that we are no Tonger incurring the workers'
compensation. IT you start hiring more and more City
employees, your legality costs are going to increase.

I do not believe that the City's department will have
the administrative capacity to handle additional
employees so we may have to hire additional
supervisors.

with more employees, you have additional
stress on Human Resources and additional stress on the
accountants. If you acquire vehicles, either for lease
or for purchase, where are you going to house the
vehicles; what type of facility do you need to acquire?
what are the expenses for those facilities, once again,
utilities and the Tiability?
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you have vehicles, 1If you have vehicles, you
have to maintain the vehicles. who's going to maintain
the vehicles? By bringing DPW back in-house, you're
going to have additional purchasing requirements that
will require more bhidding. And then, overall, from an
administrative oversight standpoint, the City appears

right now to be properly sized for the administrative
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structure that we have.

will the City require additional
administrative oversight in the event that the
department is expanded? And we're not only talking
street sweeping. There have also been talks of hiring
City employees te do road patching and to do
snowplowing. Because the argument being that the cost
to hire an outside contractor is too expensive or we
may have had some issues with some of our contractors
and, in order to eliminate those issues, if we hire
City employees, they'll just simply go away.

I bring this up today because I don't want to
engage in what's essentially going to be a wild goose
chase. I'm going to go out and try and come up with
some sort of a cost structure on all of these
under-the-water costs for bringing these types of
services in-house. 1In addition, we will have to hire
employees,
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The decision to hire employees 1s solely at
the discretion of this Board. And if this Board is in
no way going to he considering increasing the size of
the City workforce, I can find better and more
preductive uses of my time to help address some of
issues that were identified in the annual report than
having either myself or my staff going out and trying
to quantify all of the costs I have presented to you
earlier.

Now, there was something else that I think
the Board needs to be made aware of. The facility
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question may not be an issue very soon. 1 was

approached by the RACER Trust who has informed me that
sometime back in the 1980's or in the 1990's, the City
of pontiac sold a section of parkland to General
Motors. General Motors constructed a building on that
site, along with a retention pond for a storm water
system.

when we sold the property to General Motors,
there was a reversion clause in the deed that basically
said when the facility is not being used, the property
returns to the City of Pontiac. RACER has contacted me
and has basically told us, "well, according to that, we
believe, Pontiac, that you own the property now.
However, we're willing to work with you before you
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acquire formal title." And what they have offered to
do is if the City agrees to accept not only that
parcel, the two neighboring parcels which can be
considered right-of-way on the opposite side of the
street, they will remove the retention pond and return
the building to the City.

our DPW Director has inspected the building
and believes that the building will adequately fulfill
his needs. He has €ddentified the building and the
property as an area where contractors could potentially
store equipment and supplies and, in theory, then the
city would not be charged so much, in terms of the
contractual amounts.

so these are some things that I wanted to
advise you of. I have already contacted our City

attorney and asked him to prepare some paperwork that
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could he presented so that the City rejects the receipt
of that particular facility. But if there is openness
to this Board to restoring a Public works Department at
some point -- and I think we're going to be starting
off slower and slowly building up -~ then I will
proceed along that path and do all of the research and
get the information.

I know that there is another community that
is in a similar tiransition state where there dis, I
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believe, an effort and I don't know if it's been
approved by this Board yet to once again restore the
pepartment of Public Works and to begin hiring City
employees to begin performing similar services as I've
indicated over here.

so, hopefully, during your Board Comments
you'll find the time to give me some feedback to this
Tatest -~ I'm going to call it a dilemma that's been
posed recently. Yes, the financial situation of the
¢ity is good now. Most of it was the result of
one-time fixes. and I think the Mayor's budget clearly
demonstrates if we have one—time-revenue, we should use
it for one-time expenditures, maintain a proper fund
balance.

Be keenly aware that we still have some
potential Titigation that could potentially harm the
City and not necessarily move forward in a manner that
could potentially, in the next course of years, result
into a higher expense than what the anticipated expense
is going to be in the short term.
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so that would conclude my comments for this

afternoon. Thank you.
THE CHAIRPERSON: Thank you, Mr. Sobhota.
The next item is Public Comment.
Mr. widigan, will read your name off for
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those who have signed the sign-up sheet. By Commission
policy Rules, you'll have two minutes to speak. And I
will be the timekeeper, if I can operate this.

MR. WIDIGAN: The first person is
Martin Hoogasian. 1I'm sorry if I --

MR. HOOGASIAN: My name is Martin Hoogasian.
T live at 240 Chippewa in Pontiac. I'm glad that
660 west Huron got sent back to where it belongs to,
city Council, where District 2 can come and finally
voice their opinion on that fiasco that has been
advanced, Toisted upon us.

I would 1ike to take my time to protest the
use of putting ordinance amendments, posting them 1in
the legal news. It's supposed to be a newspaper, a
general circulation in the City. I would ask how many
people here subscribe to the Oakland County Legal News?
Not only is it used to post ordinance amendments, but
it's untimely.

In this particular case, it was posted on the
25th for a meeting that was conducted on the 28th.
when I called -- or when I wrote to find out what it
meant to have a newspaper of general circulation in the
city, that Mr. Sobota told me he didn't understand that
bhecause he wasn't present at the time that that was

written in 1980. 1It's easy to understand that.
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We want to he notified when these meetings
are being conducted. I do not subscribe to the
Legal News and it would be easy to post it if you want
us to know when these meetings are. Thank you.

THE CHAIRPERSON: Thank you, Mr. Hoogasian.

MR. WIDIGAN: Cbunci1man Holland.

THE CHAIRPERSON: Good afternoon.

MR. HOLLAND: You know, it's sad when you get
elected by the people and put in hard work for the
people and then they deny to fairly compensate. And I
read the letter that was sent to the Governor that was
orchestrated by the TAB. And what's sad is that things
that you said that this Council is not doing are the
things that Joseph 1is in controj of.

No one 1is telling you guys the meetings that
we attend and the compensation that we're bringing to
the City. I don't know what this Council or that
council has done to Mr. Schimmel to make you treat the
council so -- so horrible. They're the Compensation
Committee that was appointed by Mr. Schimmel that
thought that we were fairly compensated. According to
the state Treasury, we assumed that this was going to
be approved.

And so now I'm asking humbly, what is it that
we have done to you guys to make you treat us so bad?
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The Tetter that was sent and then to deny it
without explanation, that's an insult to injury and

Page 49



w0 N W s W

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

. (I V. S S VLR S

7-22-15 RTAB
then to read the letter that yocu guys sent to

Governor Snyder -- I mean Governor -- yeah, that’s his
name: Governor Shyder. And to say that this Council is
not being cooperative and the things that you guys put
in there 1is totally untrue,

And the parts that you guys say that we are
not responding to is the position you gave Sobota. So
I don't understand what it is that we have to do to get
respect by this RTAB. It just seems like everyone gets
fair compensation, you agree with regardless. when it
comes to the council, it's like we really don't exist.
Tt's just heartbreaking and it's a disservice to the
city.

THE CHAIRPERSON: Thank you,
counciiman Holland.

MR. WIDIGAN: Linda Hasson.

MS. HASSON: Hi, councilman Holland. I -~ I

would 1ike to know from this Board, I was instrumental

_in being finvolved in the compensation. I recommended

,E12,500 for the City Council. I had concerns that the
Board was closing down for the year or two, whenever
they come back next before you made your decision.

what does this Council have, their options
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now, to go back to that Board that has not been --
because it was not brought to you until July. The
decision was made, I believe, in May and I said at the
meeting I want it brought to you sconer. So that,
while they are inconvenienced, they are -- they can go
back to the Board and try to come up with a different

dollar amount that -- you know, that is a Board that is
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mandated by the State of Michigan, just Tike the
Planning Commission Board.

And so I'm asking you to reconvene, possibly
take your decision back because of the fact that they
cannot -- they have no Board to-go back to now. This
should have been filed in a timely manner with you so
that they had ample opportunity to go back to that
Tocal compensation Board. That right has been taken
away from them.

And secondly, I would like to aliso -- I'm
trying to understand how our pension fund can he a
single employer now that we have GERS employees, that's
their employer. So I was trying to also -- maybe
Mr. Schimmel can expand on this. How we can be filing
as a single employer with the IRS if we have other
people's employees under our plan?

But I really do -- I think that this is one
of those things where people's rights have been
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infringed on. This decision for the Council should
have been made while that Board was still there, it
should have been brought to you sooner. It is not
right. I don't agree with everything they do but this
is not right,

THE CHAIRPERSON: Thank you, Ms. Hasson.

MR. WIDIGAN: Linda watson.

MS. WATSON: I'm just not understanding why
you do not give a reason when you reject something.
I'm talking about a compensation for that HR person.
what's your reasoning for denying her? I think you
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ought to provide some feedback.

THE CHAIRPERSON: Thank you, Ms, Watson.

MR. WIDIGAN: Andre' Sykes.

MR. SYKES: Good afternoon.

THE CHAIRPERSON: Good afternoon.

MR. SYKES: Good afternoon. My name is
Andre' sykes. I'm the internist the Mayor pointed out
from Oakland University. And I just wanted to say I
was born and raised in petroit and -- but every
morning, you know, I take the two-hour bus ridé
because, unfortunately, I don't have a car, and T come
here. And I see the dedication of the Mayor, the
dedication of the city Administrator, City Council.
and, you know, coming from, hopefully, a future
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politician myself, I do think that it is a bit unfair
and unjust and for all intents and purposes a tad bit
stingy.

Now, while I may not know the true
complexities of the City because, as I -- as I said,
now I'm just an intern, you know, some of the things
that I have observed and some of the things that I have
seen, I think that, you know, fair compensation is, you
know, right and fair, you know, comparable to -- I
won't say, you know, the City of Detroit because, the
city of Detroit, it's a very, very big city. But they
get paid 76,000 each year and it's a guaranteed
four-year term.

I think that, you know, fair compensation for
the HR Specialist who is very important to these talks

and would be a detrimental Toss to these talks and to
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the City Council, who it is not even really an
increase, it's more restorative to the original -- the
original compensation, I think, that would not only,
you know, be an incentive for City Council to maybe

improve fin the areas that you guys think that they're

lacking but it would also benefit the City as well.

Because, you know, these people are elected,
they're elected by the citizens and the citizens want
to know that, you know -- they want to know that
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council is doing their job. And I just -- I don't
know, I believe that that would be a real nice
incentive for, perhaps, Council to --

THE CHAIRPERSOM: Thank you, Mr. sSykes. Your
time is up, I'm sorry.

MR. SYKES: ©h, no problem.

MR. WIDIGAN: That was it for public comment.

MS. SWAZER: No, ho, no, no, I signed my --

MR. WIDIGAN: Oh, I'm sorry. Billie Swazer.

THE CHAIRPERSON: Good afternoon, Ms. Swazer.

MS, SWAZER: Good afternoon. I have to
reiterate what Linda watson and what Councilman Holland
has said, you know, our Councilmen are not Tike other
people, you just contact the City and somebody in the
city will do the work. These people not only Tive in
our community, but they work 1in our community. And
whenever we have a question about some city services,
we call them because we have been devastated by going
from full city service to the shrinking or shrank, I
don't know, what's called a miniature city service
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where you can hopefully get a city service come by.

Now, it seems like Mr. Schota is not in
support of us returning to City employees, such as DPW,
police and fire. But this is something that we, as
citizens of pontiac, would really like to restore,
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especially DPW. Because when you have a snow removal
and you can't get out of your street, you have to pay
somebody to plow your street to -- because this guy's
going to come down and do one path.

I go out to Rochester and I go out there and
try to clean out their streets 1ike I do mine, go out
and clean not only my sidewalk and my driveway but I
have to clean out the street and the plowing and they
come by and laugh at me Tike, "Hey, we got somebody
that's going to come plow our streets. We're going to
make sure we plow by the thing and get it paid.”

Now the 1itf1e bit of money we're paying the
council, this is where we have enough money in the
budget, we should go ahead and make sure we pay them.
If you're not going to pay them, we're not going to
have our City service. Tell us, what is the path that
we're getting back to having a City again? Because
this is not a City, this is a shadow of what we were
formaliy. Thank you.

THE CHAIRPERSON: Thank you, Ms. Swazer,

MR. WIDIGAN: That's it for public comment.

THE CHAIRPERSON: That is the end of public
comment. Next item is Board Comment. Any comments
from the Board?

MR. SAWDCON: NoO.
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MR. BURGESS: Yes, I think.

THE CHAIRPERSON: Mr. Burgess.

MR. BURGESS: Yes. I was able, today, to
detect more cooperation hetween the City Manager and
the Mayor. It seemed that they have discussed some
items before it came here and we really appreciate
that.

The second issue is fair compensation. That
doesn't have a standardized meaning. It means
something to you and it means -- and it may mean
something different to someone else.

The rules that we operate here is that what's
presented is the only thing that we can vote on. You
know, we can't say that we think that's too much or,
"why don’t you drop it to here." we can't Say that.

We have to say "vyes" or "no". Thank you.

THE CHAIRPERSON: Mr. Schimmel?

MR. SCHIMMEL: Yes. I'd like to really make
three comments, if I could. oOne is, I think, to the
Mayor, in saying -~ and to everybody, in saying that at
Teast I believe three of us up here on the Board are
here hecause we were asked to serve on this Board and
we do not make the determination as to how Tong this
Board stays in business or not.

So I think the case to be made for doing away
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with us -- which I think I've talked to some of the
others, we'd all Tike to be done away with. I think
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the case to that needs to be made with the Treasury and

the people in Lansing. we won't ﬁake that decisiocn
adsent
and -- and aré empowered to.

Am I correct, Board Members; do you agree
with that?

THE CHAIRPERSON: Yes,

MR. SCHIMMEL: I think the second thing I
wanted to say to Councilman Holland and others, I don't
dislike you 1ike you seem to think I do. It's a
philosophy thing. I'm sure you and I don't agree. But
I'd at Teast like to give my sidé of the story. And my
side of the story is and my philosophy has always been
that it's the opposite of Ms. -- tis it Swazey?

MS. SWAZER: Swazer.

MR. SCHIMMEL: Swazer?

MS. SWAZER: Swazer.

MR. SCHIMMEL: It's the opposite of yours.
And, again, it's a friendly disagreement, 1I'd hope.
But, again, it's the opposite and my feeling is the
City ought to be run by the Mayor and the City staff
and the people at the City, not the Councilmen. The
Councilmen, in my view, are to make policy and not be
high-paid employees.
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And I guess I have to bring up the question,
where is Pontiac headed with its Council peopTle? Do
they want their Council people to be full-time
employees or are they part-time employees? So it's a
difference and, of course, you know where my view is.
My view is I think they should come to meetings not

once every week and I think they ought to meet every
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other week and I think they ought to set policy.

But I don't think those are the people that
you should be calling to get the streets sweeped and
all these other things. And then my third thing that
I'd Tike to point out 1is really along the Tines of what
Mr. sobota brought up. I believe the surplus
conversation which I've been very quiet about, but I
guess I need to comment on it today, are along the same
Tines that Mr. Sobota brought up. I believe the
surplus is made up of a lot of one-time items.

I think the one-time items have misled the
City Council, especially, into thinking there's a Tot
of money that's now disposable by them and it gets us
into conversation like, "well, gee, Tet's make us be
the second highest paid Council”, you know, and
ignoring the fact that we have a possible VEBA
Tiabhility, we've got the Phoenix thing going on, we've
got the healthcare issue unresolved and those sorts of
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things.

In conclusion, I mean, I don't mind this
Board going away but I think the Council and the Mayor .
and everybody has to realize that, if we go away, I
don’t think the surplus you're counting on is there,
Thank you.

THE CHAIRPERSON: Thank you, Mr. schimmel.

Mr. Sawdon, do you have any comment?

MR. SAWDON: No.

THE CHAIRPERSON: All right. Coniments I have
are that, 1in terms of your guestion to the Board,
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Mr. Schota, regarding reestablishing a DPW in some form

or fashion, we would -- we would consider that as a
resolution from City Council directing you to pursue
that and that would come to -- hefore the Board as a
normal course of action and that's how I believe we
would deal with that.

In regards to Ms. Hasson's question regarding
options, I think that's a question for the City
attorney, what the -- whether the Compensation
commission's term is finite.

And then Tlastly, Mr. Sobota, in the future, I
think the Board would appreciate it +if you have a long
presentation, as you did today, rather than receive it
verbally, we'd prefer to have a written report
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submitted so we can read it and consider it and then
ybu could answer questions and provide a summary at the
meeting jtself.

MR. SOBOTA: And I do apologize. However,
much of this came on over the last 48 hours, you know,
so I felt that this was the perfect forum in order to
bring this forward,. And I can recap my statements in
writing with a follow-up statement as well.

THE CHAIRPERSON: A1l right. Thank you.

MR. SCHIMMEL: Could I make one more comment?

THE CHAIRPERSON: Yes.

MR. SCHIMMEL: I would just 1ike to because
you brought -~ hit so heavily on the street sweeper
issue. T would just -- I'm talking about just me as
myself now.

I mean, Joe, you and I have been through
Page 58
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this. This is why I'm bringing this up. But I guess
it's a caution I try to send out there to the Mayor and
to the Council. Costs on contracted services, most
people don't consider all of the costs of doing it
in-house. And I just want to reemphasize, if you had a
street sweeper, you ¢go back into insurance liahility
problems, workers' comp problems, legal problems, admin
problems, humanity -- Human Resource problems, as you
pointed out, you're going to buy fuel, you're going to .
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have housing. That's what worries me about the TAB
Board going away is, if you go headlong into the Public
works' business and start reestablishing all of these
things, it's the road back to another Emergency Manager
in the future. That's my opinion.

Thanks for allowing me to talk so Tlong.

THE CHAIRPERSON: Any other comments?

MR. SAWDON: No.

THE CHAIRPERSON: If not, I'll entertain a
motion to adjourn.

MR. SAWDON: So move.

MR. BURGESS: Support.

THE CHAIRPERSON: Moved by Sawdon, support by
Burgess to adjourn the meeting. All in favor of the
motion say "aye".

BOARD MEMBERS: Aye,

THE CHAIRPERSON: Opposed, same sign.

The motion is approved. The meeting is
adjourned at 2:27 p.m. Thank you.

(Meeting was concluded at 2:27 p.m.)
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