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ROLL _CALL

MR,

MS,

MR,

MS,

MR,
MS.
MR,
MR,
MR.

M5,

For

APPROVAL OF AGENDA

MS.
Agenda 1is the
MR,
MS.

MR,

Allen Park, Michigan

Wednesday, January 7, 20315 - at 2:02 p.m,

SCHAFER: Okay, we're going to call the

meeting. If Mr, Cline would please take roll call?

CLINE: Yes. Suzanne Schafer.

SCHAFER: Here,

CLINE: Joyce Parker.

PARKER: (Not present at roll call}.
CLINE: Krls Barann.

RARANN: Here.

CLINE: Frederick Frank.

FRANK: Here,

CLINE: All right. We do have a quorunm.

SCHAFER: Okay. I‘d like to, just before we

get started, remind everybody for public comments - we do

have Joyce walking in.

public comments, please gign in up front so

that we can recognize you during the Public Comment period.

SCHAFER: Al) right. The next thing on the
approval of the Agenda.

CLINE: Recommending approval as presented.
BARANN: So moved.

FRANK: Second,
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MS. SCHAFER: All right. The approval of the
Agenda has been moved and second, May I - all thoge in
favor, say “aye.”

RTAB BOARD: Aye.

MG, SCHAFER: Opposed?

RTAB BOARD: {(No response).

MS. SCHAFER: The Agenda 1s approved as presented.

Motion by éarann, support by Frank, to approve the

Agenda fox the 1/7/15 RTAB neeting. ‘ Approved

unanimously.

APPROVAL OF RTAB MINUTES

M3, SCHAFER: The next item ig the approval of the
RTAB Minutesd.

Mr. Cline, do you have anything to report?

MR. CLINE: No., Actually, the - Ehe minutes look
very good. Just a couple - three or four winox
clarifications that we had noted and attached to your
coples. So, we'xre recommending approval of the Minutes with
- with the noted clarifications.

MS, SCHAFER: Does the Board have any guestionsg?

MS. BARANN: So wmoved.

MR. FRANK: Second.

MS. SCHAFER: Do 1 have a gecond? Okay.

The approval of the RTAB Minutes had been woved

and seconded. May - all those in favor, say “aye.”
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RTAB BOARD: Aye.

MS, SCHATFER: Those opposed?

RTAB BOARD: (No response) .

MS, SCHAFER: Hearing none, the RTAB Minutes for
the Deceﬁber ard, 2014 meeting has been approved - have been
approved.

Motion by Barann, support by Frank, to approve the

Minutes of the RTAB 12/03/14 meeting. Approved

unanimously.

OLD BUSINESS

M4, SCHAFER: The next item of buainess ig 0ld
Business; Resolution Numbexr 14 {dagh) 1110 (dash) 171,
Budget Amendment to Reflect the State of Michigan Emergency
Loan. You have - the Board has in front of them Attachment
Wo, 2.

Mx. Cline, could you pleaée report on?

MR. CLINE: Yes, at your last meeting, the Boaxd
postponed congideration of this - this resolution, which was
a budgeting amendment to reflect the emergency loan received
from the State of Michigan. You had asked for some
additional information from the City on how the funds would
be utilized, and then how the budget amendment would be
executed, The - I believe it was the Finance Director
provided a memorandum on this issue. As I look through it,

I thipnk that - and then some additional discussion we
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actually had at the last meeting may have clarified a lot of

- a lot- of that for you, and I . T believe that - a number

of the questions that - that were brought up were - wera

addressed in all that information. 5o, I'm recommending

approval of this regolution.

Mr. Cline?

14 (dash)

MS. SCHAFER: Does the Board have any questions for

Hearing none, I’ll entertain a motion.

MR. FRANK: S0 moved to approve.

MS. PARKER; Support.

M&. SCHAFER: Any further digcusgion?

A1l those in favor of approving Regolution Numbex
1110 (dagh) 171, please say “aye.”

RTAB BOARD: Aye.

MS. SCHAFER: Opposged?

RTAB BOARD: (No response).

MS. SCHAFER: Hearing none, Regolution No. 14

(dash) 1110 (dash) 171 isa épproved.

Motion by Frank, aupport by Parkex, to approve
Regolution 14-1110-171 (budget smendment to
rafleat State of Michigan emexgenay loan) .,
Approved unanimously.

MS. SCHAFER: The next item of business is the

pProcess for Payroll.

Mr. Cline.




MR, CLTNE: Yes. As you recall, we have the - the
atructure set up here in the city that - actually, payroll
expenges should be processed before - or with RTAB approval
before being paid, which ie not really conducive to - to
meeting your payroll made. 8o, we talked about‘developing al
systém very aimilar to what is utilized in a couple of othex
RTAB communlties, most notably, the city of Ecorse, where we
would provide preapproval, if you will, to the City to make
payroll up to a certain hard-cap amount that is a certain
percentage ahove their standard payroll. So 1 discussed
this at length with the City Administrator, and by our best
determination, their mean payroll is approximately $265,000.
and, we thought to account for, you know, unexpected
overtime, any other aituationg that might develop. We were
gonna put a - recommend “may not to exceed a cap of an
additional 20-percent” on top of that, ywhich would - which
would provide them a total of up to %318,000 if - of
preapproval that they could have to weet their payroll means
between RTAB meetings. Thef would still have to provide ug
with the information of - of what they paid and how that is
staying within their budget cpnstraints and everything, and
we would take care of the approval procegds at our meetings)
but this would allow payroll means to be met.

City Administrator gseemed very comfortable with

this - with this process. As I gaid, it’'s been implemented
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in the city of Ecorse and geems to work quite well. 8o,
thig is I think a vexry - very doable process. So, 1'd like
ko recommend that RTAB approve thia.

MS. PARKER: I would move for the approval.

MS. BARANN: Second,

MS. SCHAFER: Okay. The approval of the Proceas
for Payroll has been moved and gupported. ALL thosé in
favor, gay ‘aye.”

RTAB BOARD: Aye.

MS. SCHAFER: Those opposed?

RTAB BOARD: (No response).

MS. SCHAFER: Hearing none, the approval for the
payroll - Procesgs for payroll has been.approved.

Motion by Parker, supporxt by Barann, to approve

the Process for Payroll. Approved unanimously.

MS. SCHAFER: The next item is -~ under 014 Business
is Procegs for Claims and Accounts.

Mr, Cline.

MR. CLINE: Yes. A very simllax digcugsion to the
payroll is that we need to gebt up a process for a¢laims and
aceounts for those vendoxs that are time sensitive or - such
as utilities, or anything that might causge a penalty to the
C¢ity; again, utilizing processes that are similar in other
communities under transition. Did have some discussions

with this on the - with the City Adwinistrator.
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Unfortunately, we were unable to finalizé a - a
recommendation to the Board at this time.

Now, the City Administrator did provide us a list
of thoge claims that they did pay ahead of time in oxder to
meet timely demands, I - I reviewed those. I didn’t have
any particular concerng with them as I - ag T recall. And I
do apologlze for not having this - this prepared. There
were some other iltems and - and just the holidays’ time just
became too compressged. So, what I'd like to recommend is
that the Board postpone this item again until the Februaxy
meeting and grant an additional approval to the City to pay
those sensitive claims, as you will, until the next meeting,
which will be reported to us and reviewed. 8o, I'd like'to
recommend that we continue on as - as we have for this past
month until - until the next month.

MS. SCHAFER: Does the Board have any questions for
Bric?

MS. PARKER: Yes. What's considered a - a
“gengitive claim?”

MR, CLINE: Well, when ~ that's just sort of a term
that hag come up. I mean it doesn’t have any gpecial
meaning. We’re - we’xe trying to identify those claime that
are - need to be paid timely: Utilities, maybe certain
contractor payments, loan payments that have to be made,

anything that - that might create a penalty or a default
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aituation for the City, And that’s part of what we’re
working through, and we're trying to keep those payments
that are made. In consultation with the ¢ity Administrator,
we're trylng to keep those to an absolute minimum. And
anything that is - that absolutely needg to be paid before
the next RTAB meetingd.

Mé. PARKER: Well, the reason I‘m asking, I'm-
agguming that there are cerxtain vendors that are not belng
pald since we startea the discussion.about the process.

MR, CLINE: My understanding is, and the City
Adminigtrator may want to clawify this, is that they have
notified their vendors that there might be an additional
delay; and I don’t think there’s been any major
complications with that. And if there are gome that
abgolutely need to be paid for a particular reagon, the Cityl
Administrator’s providing justification for why gshe's done
that. And we've - we've vorked through that, and I haveﬁ't
noticed anything that's been too - that I would have any
real disagreements with, 8o, thisg is té gsome degree - this
one’s a little trickier to put in place ‘cause you have to
get the right type of vendors identified and - and put on
thig 1ist. So we’re trying to make suxe that we don't grant
complete blanket approval to the City, but I want to make
gure that we don’t nec (sic) - unnecessarily interfere with

their operations.

10
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MS. PARKER: Okay.

MS, SCHAFER: Any furthex questions for Mr. Cline?

Ckay, I’11 entertain a motion for pqstponement of
a proceas for the claims and accounts, and approval to
continue authorization for the Clty to process sensitiﬁe
claims until the next meeting.

MS. BARANN: Through Februaxry.

MS. SCHAFER: Through - .

MS. BARANN: Until the February meeting.

MS. SCHAFER: Until, February meeting, yep - Yes.

MS. BARANN: I will - so moved.

MR, FRANK: Support.

MS. SCHAFER: Any further discussion?

all those in favor, say “aye.” |

RTAB ROARD: AQe.

MS. SCHAFER: Opposed?

RTAB BOARD: {(No response). ‘

MS. SCHAFER: Hearing none, the Board’s approved
the pogtponement of Process for Claims and Accounts uhtil
the February RTAB meeting, along with continuing the
authorization for the dity to continue to process sensitive
¢laims until the next February - until the February meeting.

Motion by Barann, support by Frank, to vogtpone

the Process for Claims and Accounts, and to

continue authorization for the Clty to process

I8




i gensitive olaims until the February RTAB meeting.
2 Approved unaninously.

E| NEW BUSINESS

4 MS. SCHAFER:‘The next item of business ls New

5 Buginess. We have the approval of Regolutiong and

6 ordinances for the City Council meetings.

7 nhe first item is the Resolutions for - from the
8 gpecial City Council Meeting of November 20%, I think

9 that’s 2014, which is Attachment 3, which the Board has in
10 front of them,

11 , Mr. Cline, would you like to report on -

12 . . MR. CLINE: Yes. |

I3 MS. SCHAFER: - that meeting?

14 MR, CLINE: Yes, And it is “2014," not w3014."
15 , " 8o, &es, ve reviewed everything in this, and - and
16 primarily, the purpose of this meeting was to approve a

17 " pumber of City Council minutes that had sort of been

18 packlogged in the approval process that we needed in order
19 to prepare for last month's weetings. So, that was the
20 major agenda ltem, There wag algo a véndor contract that
21 wag approved. I went through all this material; had no

22 concerns about it, so recommending approval of all the

23 resolutions from - from the Novewber 20" meeting.

24 Mo, SCHAFER: Any questions foxr Mr. Cline?
25 Okay. I'11 entertain a motion to - for the

12
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appraval.

M3. BARANN: So moved.

MR, FRANK: Second,

MS. SCHAFER: All those in favor, say vaye .,

RTAB BOARD: Ave,

MS. SCHAFER: Opposed?

RTAB BOARD: {(No response) .

MS. SCHAFER: Hearing none, the Board has approved
all the resolutlons from the November 20%, 2014 Special
Meebing,

- Motion by Barann, support by Frank, to approve the
Regolutions from the Specilal ¢city Councll Meeting
of Novembex 20, 2014. Approved unanimounly.

MS. SCHAFER: The next item is the regolution ~ or
the Regsolutlons from the Regular City Council Meeting of
November 25, 2014, which is Attachment 4.

Mr., Cline.

MR. CLINE: Yes. And really, the City only
approved sone fairly routine business {temg, minutes and
that, the nature of this meeting. We had no concerns about
any of the itemg in thexe, 80 I'm recommending approval of -
of thoge items.

MS. SCHAFER: Any further questions from the Board?

okay. I'1ll entertain a motion.

M&. PARKER: So moved.

13
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MS. BARANN: Support.

MS. SCHAFER: All those in favor of adopt - or
approving the resolutions for the Regulaxr City Council
Meeting of November 25t™, gay “aye.”

RTAB BOARD: Aye.

MS., SCHAFER: Those opposed?

RTAB BOARD: (No response) .

MS. SCHAFER: Hearilng none, ﬁhe Board’s approved
the resolutions fixrom tﬁe Regular City Council Meeting of
November 25, 2014.

Motion by Paxker, support by Barann, to approve

the Resolutions from the Regulax City Council

Heeting of Novembex 25, 2014, -Approved

" unanimously.

MS. SCHAFER: The next item is the resgolutions from
the Special City Council Meeting of Decemberx am, 2014,

Mr. Cline.

MR, CLINE: Yed., Asg I récall, there’s baslcally
one agenda item on this mesting and that business item was
postponed., I think there might havé been a - an invitation
- or a vote to extend an invitation to another party to cowe
ke a future City Council meeting; 80 that was really the
only action item. 8o, recommending approval of all ltems
from this meeting,

MR. FRANK: So moved.

14
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MS. PARKER:; Support.

Mg, SCHAFER: All those in favor of approving the
resolutions from the December 2", 2014 Special Meeting,
pleage say “aye.”

RTAB BOARD: Aye.

M&. SCHAFER: Thoge opposed?

RTAB BOARD: (No responge) .

MS. SCHAFER: Hearing none, the Board approves the
- all resolutiong from the December 2", 2014 Special
Meebing.

Motion by Frank, support by Parker, to spprove the

Resolutions from the Speclal City Councall Meeting

of Desember 2, 2014, Approved unanimously.

MS. SCHAFER: The next item ig the Resolutions from
the Regulax ¢it (sic) - Regular ¢ity Council Meeting of
December S%, 2014,

Mr. Cline,

MR. CLINE: Yes. Reviewing all of the itemg from
thig meeting, I just want to draw your atbtention to a couple
itemg: That the City Council did conduct a - a public
hearing for the 2015 Community Development Block Grant
Program, and they did approve a nev wagte water services
contract with - between Allen Park and the ~ and the City of
Detroit. Did follow up with the City Administrator on a

couple of quegtions, but I had no concerns over any actions

13
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taken ab this meeting. And, I'm recommending approval of
all those - all thoge items, so.

MS. SCHAFER: Okay. Any guestions for Mr, Cline?

.MR. FRANK: In terms of the DWSD contract, is it an
- are the rates there and the payments owed to the budget
that was approved for that line itewm? . _

MR. CLINE: I would have to gpecifically defer to

the City on that, but I believe that the - the primaxry

- purpose of this contxact was to gimplify out how the rates

would - were to be calculated. And, it’s a little hard to
determine at this point, I know a numwber of other
communities are going through this process as we gpeak. You
know, but the City seems fairly confident that they’xre nobt
gonna be exceeding their expensges and - and may actually
come in a little below expenges; but, it’s still early to
tell, But that’s - at least the - as I understand it, the
ability to determine and project what your costs may be 1s a
lot cleanexr, if you will, now, so.

MR. PFPRANK: Tﬁank,you, Mr. Cline.

MR, CLINE: Hm-hmu,

MS, SCHAFER: Any further questiong?

Okay. 1’11 entexrtain a wotion?

MS. BARANN: So moved.

M8. PARKER: Support.

MR. FRANK: Second.

16
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MS. SCHAFER: Okay. All those in favoxr of
approving the resolutiong from the Regular City Council
Meeting of December 9*", 2014, please say “aye.”

RTAB BOARD: Aye.

MS., SCHAFER: Opposed?

RTAB BOARD: (No response).

MS. SCHAFER: Hearing none, the Board has approved
the resolutiong from the Regular City Council Meeting of
Decembex 9%, 2014.

Motion by Barann, support by Parkex, to approve

the Resolutions from the Regular City Council

Meeting of December 9, 2014. Approved

unanimously.

M4. SCHAFER: The next item on the Agenda is - are

- the City Administrator Items.

MR, CLIﬁE: Madame Chair, if - if I way for just a
moment. One of the things I had a discussion before the
meeting with the City Administrator, and you notice on your
Agenda thexe's a - there’s a numbex of itemg listed here
that we say that we've already addressed in - in diffevent
points., One of the things that we have done at - at
Treapury is that when the chief adminigtrative officer?
which is the liaison from the local community to this Board,
submits a report saying, “Here are the items,” even if we’ve

already addressed it, we put on the Agenda whatever they put

17




on there just for the purposges of making sure that all the
documentation ig the same, and whatever they submit is
reflected in our agenda.

Now, what I had a discussion with g that if - if
we know we'’ve already covered it, the'City Administrator
doesn’t have to put thig in her memo for us beaausgse we Know
we've already covered it. 8o, as we - as we roll forward -
and thisg is, actually, a very <¢ommon problem we have when we
introduce a new RTAB to a community, that - that walll
reduce some of this - this down to just thosge iltems that we
gpecifically need to address. But % just wanted to explain

for - for the Board and for the audience why these items are

 on there. But, typically, what we do is - just for Lhe

record, we just mention what it ig and - and that it’s
already been addressged, until we get to our action .items.
8o - |
" M8, SCHAFER: Okay.

MR. CLINE: - T hope that - that clarifies that
for everyone, 80,

MS. SCHAFER: So, the - the firgt item undexr the
City Adminigtrator Items is the Approval of City Council

Meeting Minutes for Novembex 20%, 2014, November 25, 2014,

- December 2", 2014, and December 9", 2014. This has been

addresased in New Business.

The Department Payroll was also addressed in HNew

18
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Busginess,

Vendor Payments were addressed in New Buginegs.

And, Resolutions for Approval wexe addressed in
New Business,

go that brings us to the 5-year Financial
Projeciion, |

MR, CLINE: Yes, Emergency Manager Order 57
requires the City to submit a B-year Financial Projectlon to
this Bdard for review and approval within 90 days of the
order being issued.  The City hés spbmitted.that by the
stated deadline; however - which again ig not unusual in
gome of other traﬁsitions communities. Given the - the way
the schedules fall, as I understand it, the 5-yeax Financial
projection is still in draft stage becauge the final foxm
has not gone yet to the City Council for review; and, also,
our office. My office has not had an opportunity yet to
review it anyway, gilven the - the time line that we’ve been
working with here, I want to note for the record the City
vas met their deadline, and what I1’ve discuseed with the
City Administrator is that they’'re gonua continue putting
their final draft together. That’s gonna be given to the
¢ity Council. They’re gonna review il and take action on
it, and at that point, we’ll get the updated draft. Then my
office will review it, and then we’ll bring it back to the

pBoard for final consideratlon. And that process, it way

19
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take a month; it may take longer. In another community, it
took several months, actually, to - to get that finalized.

| What ls imﬁortant here is that thé ¢ity has gone
through the exercisge and they’ve developed this document

which will be a future planning tool for them. I think it

- will be very beneficial, and their intent is to use it,

which is what we would like to gee. So, that's very much a
positive, but we want to make sure that we get a quality
document before we bring it to you foi - for review. So;
what we’re recommending is postponement of this item until
guch time ag the final draft is - is acted on by the City
and brought back to ué, g0,

MS. SCHAFER: Any gquestions for Mr, Cline?

MR. FRANK: Mr. Cline, I would agk - I know that
{t’g going to be guite an iwportant document -

MR, CQLINE: Hm-hmm, 7

MR. FRANK: -~ for the city, and I would hope that
when it’s delivered to ug for review before our meekbing,
maybe that could be done moxe than the usual “just the
Friday before the meeting,” the wednesday weeting, if
posgible,

MR. CLINE: We will certainly make every attempt to
do go, and -

MR, PFRANK: Just 1if you could try, I - I

understand,

20
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MR, CLINE: - and what we will probably do, I think
asg we've done in the past, one of the other members of our
office is a - is a CPA, He’s - he will probably come and
make a pregentation to this Board on - on the details of
thisg report. $So, we will - we will give you all the
inﬁormaﬁion in a very timely mannex, so.

MS. PARKER: Bub it séunds 1ike members of your
ataff will work with the City staff on the review process éo
that -

MR, CLINE: Absolutely.

MS. PARKER: - they’re really incorporated into
the final document,

MR. CLINE: Abgolutely.

M8, PARKER: Okay.

MR, CLINE: Absolutely, And we’ve done that in
other communities as well, 80. Wle will - we will closgely
cooxdinate with them, because ultimately, what we want to
see ig this document succeed and work to their benefit, go.

MS, PARKER: So, with the information that was
provided to the RTAB, 1f we have any commentd, should we
provide those comments to you or to -

MR. CLINE: Absolutely.

MS. PARKER: - the City Administratox?

MR. CLINE: No, you can provide them to me.

MS. PARKER: Okay.

21
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MR. CLINE: Or you can provide them to both of us.

MS. PARKER: Both of - okay. 2nd we will have a -
a formal presentation when the ltem comes back?

MR. CLINE: We can - we can certainly work that in.

MS. PARKER: Okay.

MS. SCHAFER: Any other questions for Mr. Cline?

MS, BARANN: I would move to posipone.

MS. PARKER: Support, +

MS. SCHAFER: Okay. All thoge in favor of.
postponing the bH-year financial Projection, say “aye.”

RTAB BOARD: Ave,

MS. SCHAFER: Those opposed?

RTAB BOARD: (No response) .

MS. SCHAFER: Hearing none, the Board has approved
the péstponement of the submigsion of Che 5-year Financial
Projection until the final'draft has been approved by the
city and reviewed by the State.

Motion by Barann, support by Parker, to postpone

the approval of the B-year Finanoial Projection

until the final draft hag been approved‘by the
¢ity and reviewed by the Department of Treasury.

Approved unanimously. |

MS. SCHAFER: The next item on the Agenda is bthe 6-
year Capital Inprovements Plan.

MR, CLINE: And - and again, everything I just said
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applies to this item as well. BSo, this is alsgo a document
that I think has a lot of benefit for the City, and I Ehink
capital improvements plans are - personally, I think they’re
an underutilized document; so I think this one could be very
beneficial to the City, Again, a final draft is being
developed, They have met their deadline to gubmit ik to the
State, but they s£i11 have to go through their final review
procegs and then give us the document, and then we’ll look
at it again and followup with them on any - any guegtions oz
concerns that we have. And then, we’ll bring it to the
Board, hopefully, at the same meeting as the - as the
financial plan. We!ll - we’ll bring it back for youn
consideration. 8o, again, we're recommending postponement
until the final draft is prepared, soO.

MS. SCHAFER: Any questions for Mx. Cline?

MS. PARKER: I would move for Lthe approval to
postpone the capital improvement plan.

MS, BARANN: Second.

MR, FRANK: Second.

M8, SCHAFER: Okay. All those in favor of
postponing the 6-year. Capltal Improvements Plan until the
final draft is ready, say “aye.”

RTAB BOARD: Aye.

MS. SCHAFER: Those oppoged?

Hearing none, the Board has approved the
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pogtponement of the 6-yeax Capltal - Capital Improvements
Plan,
Motion by Parker, support by Barann, to postpone
the approval of the 6-year Capital Improvements
plan until the final dzaft has been approved by
the City and reviewed by the Departﬁent of
Treasury. Approved unanimously.
MS. SCHAFER: The next item on the Agenda is the
Bond Tender Offex. —
Mr. Cline.
MR. CLINE: Yes, Over the past geveral wonthg, the

city hag been involved in a highly complex process to ilgsue

" a bond tender offer that ultimately will lead to some

refinancing of some general obligation tax bonds that were
jasued in 2009. This process actually was initiated undex
the emergency manager and some ¢of the initial steps were
taken. The City is moving c¢loger to issulng thig bond
render. Part of the discussion and part of the im (sic) -
part of the approval process was actually acted upon by this
Board at, I belleve, our first meeting, and this is soxt of
the neﬁt phase of this. and, my office, myself directly,
have been participating in these weekly calls on this issue,
and as I indicated, that this ig something the City needs to|

undertake and they need to do this. And, their bond counsel

has recommended that this Board approve the igsguance of the
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"sure that they have covered all their basis by getting RTAB

pond tender, which tentatively will be coming up gometime

over the next few months, and that they just want to make

to approve this. We believe that this process is vexy vital
to this City’s transition back to local control, and I am
highly recommending that the Board approve this process and
approve this item as - as it has been recommended. I think
if there are any specific questions, I'm hoping between the
Finance Director and the City Administrator and I we can
answer them. And as I said, this is a very highly technical
process, and I'm - T tend to stumble somewhat over the
jargon; so, I will do the best I can to address any
questions, But, I am recommending - and I believe the
City's bond coungel is algo here today, if - if I
undergtand. 8o — so I don’t know if there’s any questiong
from anyhody,

MS. PARKER: Just a couple.

MR. CLINE: Okay.

MS. PARKER: I guess, first of all, I just wondered
whether the Mayor and the City Council approved the bond
tender. _

MR, CLINE: They approved the bond tender.

M9, FOLKS: We’xre not thexre yet.

MR. CLINE: Thig is -

MS. PARKER: So what are we asked ~ being asked to
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do?

MS. FOLKS: Just to reﬁiew - or to - do you want -
good afternoon. Karen Folks, L'm the C¢ity Administrator,
And just a - a couple of points that I’/1l make. Order 56
wag put into place and we - it paints with a very broad
pbrush the direction for the City for tender offexs, and also
T believe the refunding of the 2009 bonds. That ocrder
befére it was finalized - or no, no, no, no, I believe it
wés signed by the emergency manager, but then we uged that
provigion under Public Act (4-36) to bring it to the Council
go they could review it, have an opportunity to bring
forwaxrd, Lif they would like within ten days, an alternative,
or to approve it or disapprove it. And they did pass a
resolution which came before you, I believe, in our firgt
meeting -

MR. CLINE: Yesn,

MS. FOLKS: - that they in fact approved it. And
go 1f T understand correctly, and Barbara Bowman is here who
is bond counsel and I know she’ll correct me if I'm
abgolutely dead wrong hexe. But, becauge of that approval
not only by the emergency managexr putting the order in
place, but the Council passing a resolution to approve it és
well, that has already provided the approvals necessary to
go forward when and if the City takes that partlcular course

of action in tendering an offer and looking at the refunding
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of the 2009 bonds. Does that ansver yoﬁr question?

MS, PARKER: It - it does.

MS. FOLKS: Okay.

M&. PARKER: But as a followup question -

M8, FOLKS: Yes, ‘

MS, PARKER: - if the Mayor and the Council
approved 1t, did the RTAB approve it afterwards as part of
the minutes, or was it prior to the RIAB? I’m Just trying
to establish whether we've actually approved it by virtue of
approving the City Council’s minutes.

M3. FOLXS: Yeg, to the above,

MS. PARKER: Ckay.

MS. FOLKS: It came before you and I want to say it
wasg the minutes from the October 8%, maybe? I - I -

M8. PARKER: Okay.

MS. FOLKS: - might not be correct on that.

MS. PARKER: Ckay, but -

MS., FOLKS: But it was like within that first week
in October - |

MS. PARKER: Okay.

M8, FOLKS: - that - that they went ahead and did
- it might have even been September 30", I can look that
up and get -~ |

Mg, PARKER: Okay,

MS. FOLKS: - back to you with that. But that did
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come before you; that might have come before you ag part of
the - the package of minutes that have been approved by the
Council and then brought for your review and approval,

MS, PARKER: Okay: 8o =

MR, CLINE: T believe that was in ours - I think it
might have been our second meeting,

MS. PARKER: Okay. So do we still need to take
action again today?

MR. CLINE: That is the recommendation to the City
from their bond counsel.bhat they want to see approval of
thig Board documented for this step.

Mg, FOLKS: And - and, technically - and I'm going

to make this statement and - and then ask Barbara to - to
clarify if there needs to be clarification. But 1f I’m not
mistaken, under Oxder 57, and I can‘t quote you the actual
provision; T think that there is a pxovision that indicates
that any time the City is potentially loocking at the
issuance of debt that it must recelve - or it must be
vyeviewed” I think -

M. BOWMAN: Correct.

MS. FOLKS: - is the texminology -

M8, BOWMAN: Coxrect.

MS. FOLKS: -~ is that correct? Reviewed by the
RTAB. and go, we bring it to your attention to actually do

a vote and do an approval, actually, more than sgeals the
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deal for us and - and that probably would be helpful.

This is Barbara Bowman.

M&. BOWMAN: Ladies and gentlemen, wmy name ig
Barbara Bowman and I‘m with Bodman ?LC, and I am acting as
bond coungel to the City on this mattex. And, I - I think
that technically your approval is not reguired, but your |
review ls reguired under your rules of procedure. The - the
¢ity is required to bring any debt issuance to your
attention., And ag Mr. Cline has gald, he's been present on
the phone c¢alls which we have on a weekly basgls and we've
been discussing thig for several wonths. And in a nutsghell,
what we plan to do, assuming that the market conditiong are
right so that we will be able to achieve a gavings is to
have a tender offer for the 2009 A and - and 2009 B bonds,
and there’g about 27 wmillion in the aggregate outstanding.
The price that we will offex to - to the bondholders has
not yet been determined and that will obviously be
determined baged on warket conditiong., And then, based on
the number of bondholders who tender, there will then be a
bond offering by the City to refund the remaining bonds

which will not be purchaged as - as part of the tendex. and

it’s antlcipated that the City will issue its obligations to
the Michigan Finance Authoxity under the Local CGovernment
Loan Program, and the Michigan Finance Authority will then

{gsue its bonds to provide the Michigan Finance Authority
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with the - the funds to purchase the City’s obligationg.

And then, the City intends to use a portion of the proceeds
which it received from the gale of the gouthfield lease
property to accoﬁplish the purchase of the bondsg pursuant ke

the tender and refunding, and then the re ~ remaindexr would

come from bond proceeds and - and if any other funds which
the City decided to apply to thig purpose. And again, the
whole objective of this exercige iy to be able to achieve
cost savings, and - and obviously, the City has a financial
ad - advisor, R.W. Balrd; and algo the dealer manager, which
is Bank of America Merrill Lynch, will be reviewing that and
making the rec urrecommendation to the Clty based on current
market éonditions whether it makes senge to go ahead or not .

So, if there are any further questions, 1’d be
happy to answer thewm.

MR. FRANK: So as I looked at the draft tender - oXx
- ig it still the proposal to go out yet this month in
January to seek -

MS. BOWMAN: Baged on -

MR, FRANK: - proposals?

MS. BOWMAN: -~ on the assgessment of the financial
advisor, and I know that the City is still interviewing
potential information and tendexr agents, because - because
the bonds are not held by institutional investorg, but are

instead held by what we call vretailexr in - investors,” the

30




[

MMMMMM"“P“HP‘D—*HP—‘I—-F—)—-
(¥ -9 [#%] | o] e [ o o -~ o Ln I [\ - o

N - T T = S R - T R

so-called “moms and pope.” It’s going to be difficult and
time consuming to reach out to all these holders and explain
to them what’s going on and try to solicit that; so it’s
very important to have a process in place with a seasoned
information and tender agent to reach out to these people.
and there have been &iscussions with - with one firm and,
you know, the City isg - is trying to reduce - potentially
reveal to reduce itg costg there, g0 it’g reached out to a
couple more; and I understand that. further conversations are
going to be happening this week with potentialvinformation
and tender agents, 80,

MR. FRANK: Thank you.

MS, BOWMAN: Thank you.

MS. PARKER: And just one other guestion.

MS. BOWMAN: Okay. |

MS. PARKER: I don‘t know if 1it’s for Attorney
Bowman or to the City Administrator, But, do you envision
thisg entire process being completed prior to the next bond
payment that’s due by the ciky?

Mg, BOWMAN: I'm not sure what date that is -

MS., PARKER: It’s -~

MS. BOWMAN: - but -

MS. PARKER: - May 1%%, I believe,

MS. BOWMAN: - T think it would probably take,

approximately, six to eight weeks from start to finish. So
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depending on market conditions and when - when they are able
to gtart, that’s what’s golng to make the difference.
Because, again, if - if the bonds were held by a couple of
institutional invesgstors, it would just be, you know, go in,
glam dunk, and - and we could handle it very guickly. But
the concern is that the retall investors will need a lot of
hand-holding and the - will - will need a lokt, you know,
reaching out to those people so they’ll understand and be
able to participate in the process.

Okay? Thank you.

MS. SCHAFER: 8o, Mr. Cline, I have one - just
clarification. So what we’re voting on or approving here is
the process that the City ig taking for the Bond Tendexr
Offer. 1Is thak cozrect?

MR, CLINE: Yes, I believe that would be -

M8, SCHAFER: Okay.

MR. CLINE: - be a fair statement.

MS. SCHAFER: All right.

MS., BARANN: So, do you want to regtate -

MR. FRANK: And is that the process -

MS. BARANN: - that then?

MR, FRANK: - that works for bond counsel?

MS. BOWMAN: And - and the refunding.

MR, FRANK: Aund you want - you’re - we're being

agked then also to approve the refunding -
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MS. BOWMAN: Well -

MR, FRANK: I want to make 1t easy -

MS, BOWMAN: - again, I think under -

MR. FRANK: - for your opinion,

MS, BOWMAN: - your rulea of procedure you aré
being asked to review this. 8o, we just - you know, the
emergency wmanager already lgsued the order to do thig, which

wasn’t obviously subject to your review at that time; but

your procedures do require you to weview it. And so,

obviougly, the City and its advisors are go - are going to
be listening to any concerns that the RTAB has.

MR. CLINE: So, I would believe that 1f we approve
the prbceas that the City has outlined -

MS. BOWMAN: Hm-hmm,

MR. CLINE: - that they continue - no, that we
approve their continuation along the process as outlined hy
bond counsgel.

MS. BOWMAN: Right.

MR, CLINE: I think that would - that would
suffice -

MS. BOWMAN: That would suffice,

MR, CLINE: - for this discusgion.

MS. BOWMAN: Yes.

MR. FRANK: Thank you. 8o moved -

MS. PARKER: Support.
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MR. FRANK: - that we approve that process.

MS. SCHAFER: Okay. I need a pen that works,

all thoge in Ffavor of approving the continuation
of the Cilty’s procegs as cutlined, say “aye.”

RTAB BOARD: Aye.

MS. SCHAFER: Those opposed?

RTAB BOARD: (No response}.

MS. SCHAWER: Heaxring none, the Board hag approved
the continuation of the City‘s pfocess ag outlined for the
Bond Tender Offer and Refund.

Motion py Frank, support by Parker, to approve the

continuation of the Cliy’s pxocess as outlined foux!

the 2009 Bond Tender Offer and Refund. Approved
unanimously,

MS. SCHAFER: The next two ltema on the Agenda, I
am assuming, are for informational purposés only?

MR, OLINE: Yes, that was provided as part of the
City Administrator’s repoxts -

MS. SCHAFER: Okay.

MR. CLINE: - so we should just -

MS. SCHAFER: I just wanted to make sure.

MR. CLINE: ~ note those fox the record and ~ and
we have no need to take any action on those, so.

MS. SCHAFER: Okay. So, the next item is

Disclosure of Policies and Pprocedures, It was informational
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only and no action is required by the Board.

And then, the last item is the Tiwme Bquities Site
plan. Again, it was for informational puxposes; no action
is required by the Board.

MR, FRANK: Madame Chair, I have a question before
we move to our Non-Action Items?

MS. SCHAFER: Yes.

MR. FRANK: In the xeport from the City
Administrator, it indicated that we're forwarding a number
of Council resolutiong. One listed was December 18, which

we did not vote on, and that is - that regolution, asg

" reported in the ¢ity Administrator’s report, dealg with

appointments to commissions. and I was wondering if there
was a way to bring that to us yet at thig meeting so that
the appointments that are made by the City, and that undern
our - under the - one of the emergency nanagexr orders
require this Board’s approval, if there’s a way we can
handle that today that - so that people approved and in
place now we're not waiting to the February meeting, Bub,
at least my packet and our list does not have the December
18 -

MR. CLINE: Right, Well -

MR. FRANK: - minutes.

MR. CLINE: - no, it does not. And while certainlyj

that’s possible, we would have to, basically, suspend our
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rules of_procedures, add the item; but, I would, from a
gstaff perspective, be reluctant to gsuggest that we do thils
\cause that information has not been reviewed, and since
it’g outside of our normal review process, I didn’‘t really
review what those appointments were. I would - I would
think that if the City was in need of a timely appointment,
you know, it became say a duoxumn issue or something like
tEat, they would have drawn our attention to that
iﬁmediately. As I said, the report, which is not unheard of
in ~ in many communities that have just newly gone into
transition statug, that - that some of the information, you
know, comes up that, you know, they’'re repérting on stuff
that we don’t diresctly need to take action on at thig point.
86, T - I am not aware of the City - cicy Administratdr
mentioning any immediate need for these appointments. And
without having an opportunity to review it, I would ke
somewhat reluctant to offer a recommendation to you, 8o,

MR. FRANK: Thank you for your report, I was nere
- T was asking an informational question, “Do we need to do
this,” so -

MR, CLINE: Yeah.

MR. FRANK: - I apprecilate your analysis.

MR. CLINE: Thank you. Soxxy to be long-winded for
the - for a short angwer, 0.

MR. FRANK: That’s all right, I spent many years
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ag a practicing attorney. I don’t know what “long~winded”

means.

NON ACTION ITEMS

MS. SCHAFER: Okay. We’'re going to move on to Non
Action Items now, and the first item is - under Non Action
Items is the Monthly Financial Report.

MR, CLINE: To do that, the City would make a quick
re - report on that, so,

MS. SCHAFER: Okay. The City Adminigtrator, would
you like to provide us a report?

MR. CLINE: Thank you,

MS, FOLKS: Sure, If I - 4if I may, just before I
do that, lebt me just - if I can just comment on the six
boards and commigsions to which certain appointments have
‘been made, The Council has - has already approved that, and
go, that - that actually is in place and I believe that
there is a provision also under our charter and ordinances
that indicate that the person who occupies that particular.
pogition continues to perve until another appointment is
made. So, that is covered anyway you look at it.

The Financial Report, which I think is your Item
8, probably looks extremely similar to October, No, we
didn’t copy it verbatim. ~It’s just that some of the same
conditions apply, and that is that all of the taxes and

special assessments that were collected through the end of
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November have been transferred. Algo, you’ll see that the -
the other kindg of revenues concerning like gable franchise,
equipment.rental, all of those have been received and
received on schedule. The expenditures, this particular
item references the $2.6 willion transfer for the emergency
loan, and at that time, of course, we were still looking at
the various departments that - that cauged it - a out of
palance year-to-date, and one of the examples certalnly was
in the Mayor and Council budget where the pension expense?
which wag over thirty-seven thousand, about thirty-geven-
five almost, is more than half of their annual budget.r

As was explained I think when we were here in
December, we adopt expenditureé on a departmental level in
our budget, so that’s how it's reflected. 8o, you see that
there are gome variances that are over the 20-pexrcent -
threshold and the explanations for those as well. And then,
also, you have, for ingtance, under Adminigtration, you have
some expenditures that have heen made that are annual
payments, and that would include things, such as, 1iability
ingurance or the transfer to the Southfield lease properties
of the debt service payment of the $1.2 million, And so, it
doeg then tend to make it look to be ovexr budget to date.
And go over time, this is going to smooth away, if you will,
and'slowly fall in line,

vou also have in the finance accounting - or
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accounts the combination of the pension payment and payment
for .the annual audit, which took place, Parks & Recreation,
T think as was discussed the last time, there was the grant
received through the county of a hundred and sixkty thousand,
and that’s a reiwmbursable grant. So, that’s another reason
why some of those 1ine items are going to look out of whack
at this point; |

The regular pengion payments for November were
made, and as you have heard, already we continue to woxk on
the restructuring of the debt. And I think as to the other
two items that I was going to make mention of, Mg. Schafer
already made mention of those and that includes the fact
that on December 18", in compliance with Order 55, we put
together a training program that wag led by disclosure
coungel, John Kamins. And so, this fulfilled the City's SEC
obligations. And as I understand froﬁ a recent
communication with him, I think the information about the
fact that the tralning hasg taken place and a list of all of
the participants has now been gsubmitted to the SEC ag well.

Time Equities is in the process of - or is
expected to cloge on a sale of about 5.5 acres to Allen Park
Tnn & Sultes Incorporated. And so, that - we have received
the site plan - or they've received the gite plan approval
for the two hotels. Bnd while I don’t have the formula

firmly affixed in my head, I know that under the land
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contract what happens is there is an acceleration of a
payment when they out-and-out gell acreage. And 80, once
they do go through their closing, we will receive some
dollars; but that does not add to the dollars for which the
property was sold, but it gimply accelerateg the payﬁeht
schedule, And that’s all I havé.

MS. SCHAFER: Okay. Thank you.

M8, FOLKS: Hm-hmm,

M&. SCHAFER: Do I have a motlon to re - receive
and - basgically, receive and.file the report?

MS. PARKER: S0 -

MS. SCHAFER: Let me stumble ovex that a little bit

moxe,

MS. PARKER: I would move for the receipt of the
repork,

M3. BARANN: Support.

M$. SCHAFER: All those in favor of accepting the
report as received and filed, say “aye.”

| RTAB BOARD: Aye.

MS. SCHAFER: All those opposed?

RTAB BOARD: (No response).

MS. SCHAFER: Hearing none, the repoxrt - the
Monthly Financial Report has been received and filed.

Hotion by Parker, suppoxt by Barann, to xecelve

and file the Monthly Financial report as
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presented. Approved unanimously.
MS. SCHAFER: Does the Cilty Administrator have any

further information to report under the City Administrator

Repoxrt?

Mg, FOLKS: I do not.

MS. SCHAFER: Nothing further to add? Thank you.

The next item on the Agenda then is the RTAB gtaff
Update,

Mr, Cline?

MR. CLINE: I have nothing additional to add at
this time.

PUBLIC COMMENTS

MS. SCHAFER: AlLl xight. Then we move to Public
Comment . |

(Brief pause)

MR. CLINE; Just three names at this meeting.

MS. SCHAFER: Okay. Mr. Dennis Hayes,

MR. HAYES: Thank you., I - T try to undergtand the
purpose of this Boaxd, frankly. ' The underlying issue was a
financial one, and yet we find that our friend, Mr. Cline,
who seems to be the person doin’ all the reviewing, and it
gounds like the others of you probably don’t get too mach
information except what you rely on from him. Why would it
be fiscally arguable that the appointments to a gommilgsion,

like the Festivities Commlssion or the Parks Commission,

41




\OOO'--IGMJ‘LMM.—

NMNMNMH!—‘P—P‘HHP—‘)—‘P—‘H
M%WI\)?—'O\OOO*-JC\M-&WNMO

would have any bearing on your role and why you would have
to approve that; that’s just one thought.

Secondly, becausge of your limited time frame you
allow people to speak, let me just express my absolute
degpair at the absence of communication from our City
Administrator, so-called at least, and the kind of ongoing
stonewalling we are faced with here. And I invite you and
challenge you to watch those meetings or attend thoee
meetings and £ind out just what the public and I are 80
disgusted with, I've taken the opportunity to write down a
few of my thoughts. I’ve made five coples., I’wm gonna leave
thege here, one for each of you, and hopefully you‘ll read
them with some attention, and recognize that we have some
gerious, serlous problems and we're not getting the kind of
information we need. Thank you 80 much.

(Applausge)

MS., SCHAFER: Bryan Diebolt.

MR, DIEBOLT: Good afternoon, I also would like to
add to what Mr. Hayes just said. Just by a curse.review of
what ig happening at the Council meetingé and in listening
to the comments from the Council people, or listening to the
¢itizens, you can see that thexe is é problem with the
management of the City, Give you an example: We had at the
last meeting a ¢ - CVRE - I’m not sure if I got the letters

correct - denied - or assess what the property value was.
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4inputs on the sale of the land. BAnd yet, they didn’t know

And they came with a value of four hundred fifty thougand to
five hundred thousand per acre. It caught everybody by

purprise, and yet the Council is supposed to be making

anything about this prior to it. There wag a 6-page repork
that produced; they were only glven two pages., We’re not
gure how that gite with the Boji Group of their-offer of
$300,000 per acre. Also, there’s the EM Executlve Order 55A
that says that the City Administratoxr has the authority to
conduct. the purchase agreement with the iji Group. That
also muddies up the water,

Another example on city hall movement, I asked the
question of is there a time table for the city hall to move
out of thisg building to a temporary facility. The answer
wag - I bel {gic) - I asked for the City Administrator, and
I believe the answer froﬁ the Mayor was there was a time
line before. Then I asked,the_dity Adminigtrator when are
we supposed to make our first payment over there for rent.
She - her responge just, “I don’t know. When I fiﬁd out,
7'11 let you know.? WNow, this is - citizen looking at thig,
and as the previous manager for over 23 years, I'm Looking
at and going, “There’'s no plan. A plan hag timetables. It
has milestones. It has criterlia that has to be met. IU has
a critical path that has a lot of issues with it in order to

develop what a plan is.” There’s no plan there; or if there
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is a plan, it’s not belng communicated to the City Council
or to the citizens. We awk questlons of our elected
officialg. They have no answers because they’re not given
any information.

(2-minute warning sounds}

MR. DIEBOLT: Time’s up? Thank you for listening.

(Applause)

MS., SCHAFER: Andrea Hammond.

MS., HAMMOND: Good afternoon, Andrea Hammond. I
woﬁld like to just make a brief statement that the City nuat
be flush with money that they’xe not telling you ébout,
because there ig a water main break on my street in Allen
Park that’s been there be (sic) - since before Chrlgtmas.
The City come oul and pul a cone on it. Vater’'s bubbling
out of the ground, and now that it’s cold, it's freezing.

There’s algo a fire hydrant that has been leaking for two

. weeks. I called the City and they said, “Um, we’xe aware of

{it. We - we had to order a part.” But what do they do?
They came and put a cone there, S8till leaking. So like I
said, the City must be flush with money, or they just love
paying money to the City of Detrolt fox wabter. Thank you,
1 have a concern. Tast week - last month, I had
asked a question, and I understand you're not - you don’t
have to respond. It was in regards to a comment that the

City Administrator made in or (sic) - about Order No. 49
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about changing a year factor in that particular order from 7
years to 2 {sic) - to b years. Acdording to the - the
Board’s own duties and authority, it says that
recommen@ations - that - that the City Administrator camnobt
arbitrarily change any of the EM’s order. It hag to come
‘pefore thig Board, and also, it has to be approved by the
Treagsury Department. That - that’s your own ruleg and
‘procedures.

Also, in regards to the 5-year plan and the 6-yeax
plan, the EM Order No. 57 clearly states the Mayor, City
Administrator, and the City Council shall implement the
following best practices, and two of them ligked in that
order, it’s Oxd (gie) - it’s number 3, it’sg -

(2-minute warning sounds)

MS. HAMMOND: - to develop the plan, and nunber 4
is for the Capital Improvements Plan. That’s not been
followed. Thank you.

~{Applause)

BOARD COMMEMNTE

MS, SCHAFER: Okay. Then next item on the Agenda

are Board Comments. Doesg the Board have anything they wish

to say?
RTAB BOARD: (No response),
MS. SCHAFER: No?

ADJOURNMENT
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MS. SCHAFER: Okay. 'Then do we need a mo - motion
to adjourn?

MR. CLINE: I think we’ve been doing that,

MS., SCHAFER: Have we? Okay.

MR. CLINE: Yeah.

MS. SCHAFER: Then I will entertain a motion to
adjourn the meeting.

MS. BARBNN: So moved,

MS, PARKER: Support.

MS. SCHAFER: All those in favor of adjournment,

gay “aye.”

RTAR BOARD: Aye.

M&. SCHAFER: Opposed?

RTAB BOARD: (No response).

MS. SCHAFER: Hearing none, meeting’s adjourned...
Thank you.

Motion by Barann, suppori by Parkex, to adjourn
the RTAB meeting of 1/7/15. Approved unanimously.

(At 2:59 p.m., meeting concluded)
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COUNTY OF WAYNE:

1, Marcla Ann Tomkiewicz, certify that this transcript,
consisting of 47 pages, is a true, complete and correct
pranseript, to the best of my ability, of the minutes of the
hearing of the City of Allen Park Receivershiﬁ Trangition
Advisory Boaxrd on January 7, 2015,

I also certify that I am not related or asgociated with any

of the parties in this hearing.
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