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Cal l ed t o  order at 1 : 0 0 p . m .  

Tue s da y ,  December 2 2 ,  2 0 1 5  

MS . ROBERTS : I t  i s  1 : 0 0 on Tuesday , December 

2 2nd, and I am going to c a l l  to order the City of 

Hamtramck Receivership Trans ition Advisory Board meeting . 

Drew , could you do a roll ca l l ,  please? 

MR . VAN de GRI FT : Albert Bogdan . 

MR . BOGDAN : Here . 

MR . VAN de GRI FT : Peter Mcinerne y .  

MR . MCINERNEY :  Here . 

MR . VAN de GRI FT : Deborah Roberts . 

MS . ROBERTS : Here. 

MR . VAN de GRI FT : Mark Sterna . 

MR . STEMA : Here . 

MR . VAN de GRIFT : Karen Young . 

MS . YOUNG : Here . 

MR . VAN de GRI FT : All present . 

MS . ROBERTS : Thank you . As a reminder to the 

publ ic, if anybody wi shes to speak, I would l i ke you to 

sign up at the podium, to do s o .  First item on the 

agenda , I woul d  entertain a motion to approve the agenda , 

but I ' m  going to as k for one l i t t l e  change , in the agenda. 

On page 4 4 ,  i t  attributes comments that I made to Ms . 

Young, s o  if we could correct that to Ms . Robert s .  And 

with that change,  I woul d  entertain a motion to approve 
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the November 2 4 th,  2 0 1 5  RTAB meeting minutes . 

M R .  MC INERNEY : I have a quest ion . You want the 

agenda approved f ir s t ,  and then move on to the minutes? 

move - -

o kay? 

M S . ROBERTS : Yes , I do . 

M R . M C I NERNEY : Okay . I move to approve -- I ' l l 

M S .  ROBERTS : Keep me on -- keep me on track,  

M R . M C I NERNEY : I ' l l move to approve the agenda . 

M S .  ROBERTS : Oka y .  

M R .  STEMA : Seconded . 

M S . ROBERTS : Any discus sion? 

(No respo ns e )  

M S . ROBERTS :  Seeing none , a l l  those in f avor 

say aye . Aye . 

M R . BOGDAN : Aye . 

M R .  STEM A :  Aye . 

M S . YOUNG : Aye . 

M R . M CINERNEY : Aye . 

I ' l l move to approve the minutes of the 2 4 th,  

with the change that the Chair noted . 

M S .  YOUNG : Second . 

M S .  ROBERTS :  We can make this go really f a s t . 

M R .  MC INERNEY : Oh, s ure . 

M R .  BOGDAN : I probab l y  should abstain,  s ince I 
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wasn ' t  a t  the meeting . 

MR . VAN de GRI F T: Since we ' re changing thing s ,  

i t  might be a n  opportunity for a moment of introduction 

for our new board member, a s  wel l .  

MS . ROBERTS: O kay . Al , would you l i ke t o  

introduce yours e lf ?  

MR . BOGDAN : O kay . I ' m Al Bogdan, and I ' ve 

worked with Hamtramck for a very l ong t ime , because I was 

with Wayne County, and we helped work on the l awsuit and 

everything else , and s o  we ' ve done -- and a l s o  bring 

Hamtramck i nto the CDGB program . S o ,  it ' s  good to be 

here , and I hope I can be very helpful to the city,  and to 

a l l  of us working together . Thank you . 

MS . ROBERTS: Okay . Now, I ' m going to 

backtrack, because we got a l i tt l e  -- we got a motion and 

a s econd for the minutes . Any further discus s ion? 

MR . MCINERNEY: I noted in thi s  pack, we see 

there was s ome changes al ready i n  i t .  Does - - do you want 

those do you want the motion to ref lect that , or? 

MS . ROBERTS :  N o ,  because that ' s  the way they ' re 

presented, and we ' re good with tho se that way .  

MR . MC INERNEY: Okay . My motion i s  that they b e  

approved as presented . 

MS . ROBERTS: O kay . 

MS . YOUNG: Second i t ,  as corrected . 
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M R .  M C INERNEY : As corrected , by the 

M S . ROBERTS : Any further discuss ion? 

(No respons e )  

M S . ROBERTS :  A l l  those 

M R .  M C INERNEY : 

M R .  STEMA : Aye . 

M S .  YOUN G :  Aye . 

Aye . 

in favor 

M S . ROBERTS : Opposed , the same . 

M R .  BOGDAN : I abstain . 

s a y  

change . 

aye . Aye. 

M S . ROBERTS :  Okay . M otion carrie s . F i r s t  item 

of old bus i ne s s ,  is a Resolution 2 0 1 5 - 5 6 ,  contract to 

HydroCorp . M s .  Powe l l ,  l a s t  month we had some quest ions. 

Do you -- have reviewed, o r ?  

M S .  POWELL : Yes , ma ' am .  Thank you . I would 

actual l y  l i ke to pull this i tem from the agenda; I want to 

bid this out . This i s  a contract that the city has had 

for quite some time , and we ' re currently on a month to 

month, and a fter tal king with s t a f f ,  we real l y  want to b i d  

t h i s  out . 

agenda . 

agenda . 

M S . ROBERTS :  O kay . 

M S . POWELL : And I ' d  l i ke to pul l  that from the 

M S . ROBERTS :  That item i s  pulled from the 

Next under old busine s s , police s tudy update. 
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Ms . Powe l l , could you update the Board o n  the 

s tatus of the police s tudy? 

MS . POWELL: Abs olutely,  ma ' am .  Actual l y ,  I ' m 

hoping that if you a l l  approve the contract for the new 

chief of pol i c e ,  I ' m  going to turn thi s over to her,  and 

a l low her to go out and f ind us some people to do our 

police study . 

MS . ROBERTS: Okay . U nder new busine s s , 

approval of the 2 0 1 6  meeting s chedule . I wou l d  entertain 

a motion to approve the schedule,  but I believe we have to 

fix s ome dates . 

M R .  MCINERNEY: Yeah, as I mentioned to you 

bef ore the meet ing , the draft that we received,  I think 

had some typos for Jun e ,  Jul y  and August . And if we 

intend to meet on the f ourth Tuesday, then the that 

would be June the 2 8 th,  and July the 2 6th,  and August the 

2 3 rd . 

move 

S o  with that as kind of a clarification , I will 

that we approve the meeting s chedule . 

MS . ROBERTS : Okay . Second? 

MR . STEMA : S econd . 

MS . ROBERTS: Any further discuss --

MS . YOUNG: Question . 

MS . ROBERTS: Oops . 

MS . POWELL : I have a questi on . Can we a l s o  

l o o k  at November 2 2 nd? That ' s  the wee k of Thanksg iving , 
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and there ' s  actually a Tuesday that the next wee k ,  o n  l i ke 

the 2 9th . Can we -- can we entertain s ome d i s cu s s i on on 

moving it to the 2 9t h  versus the 2 2 nd, the week of 

Thanksgivi ng? Things tend t o  be a l ittle hectic during 

that time. 

MR . STEMA : You want to go away again,  don ' t  

you? 

MS . POWELL : I t ' s  a l l  about me . 

MS . ROBERTS : What i s  the p l easure of the Board? 

I mean , that f a r  ahea d ,  I don ' t  know what my s chedule i s . 

MR . MCINERNEY :  I don ' t  care . 

MR . BOGDAN : I ' m f ine . I ' m f ine with that . No 

obj ection to that . 

MS . YOUNG : That would be f i ne . 

MS . ROBERTS : Okay . 

MS . POWELL: Thank you . 

MS . ROBERTS : So we ' l l a l s o  amend the November 

meeting to the 2 9th . So the mot ion before us i s  to 

approve the meeti ng s c hedule with the changes noted . All 

those i n  favor s a y  aye . Aye . 

MR . BOGDAN : Aye . 

MR . STEMA : Aye. 

MR . MCINERNEY : Aye. 

MS . YOUNG : Aye. 

MS . ROBERTS : Opposed the same . 
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( N o  r espons e . )  

MS . ROBERTS: Motion carr i e s . 

Next item on the agenda i s  the r esolut ions from 

the regular city council m eeting of November 2 4 th ,  2 0 1 5 . 

I would entertain a motion to approve a l l  ordinances and 

resolut i ons from the November 2 4 th ,  2 0 1 5 ,  r egular city 

counci l m eeting , with the except ion of Resolution 2 0 1 5- 5 6 ,  

and Resolution 2 0 1 5- 5 7 . 

MR . STEMA: Moti on to appr ove . 

MS. ROBERTS: Anyone to second? 

MR . MCINERNEY: Suppor t . 

MS . ROBERTS: Any further dis cus s ion? 

(No r espons e )  

MS. ROBERTS: Seei ng none , a l l  those i n  f avor 

say aye . Aye . 

MR . BOGDAN: Aye . 

MR. STEMA: Aye . 

MR . MCINERNEY: Aye . 

MS . YOUNG: Aye . 

MS . ROBERTS: Opposed the sam e . 

(No r e spons e )  

MS . ROBERTS: to-lotion carr i e s . 

Next on the agenda would be Resolution 2 0 1 5 - 5 6 ,  

contr act f or CLEM I S/ I T ,  pol ice oper ations . 

Ms . Powe l l ,  could you please summar i z e  this i t em 
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f o r  the Boa rd? 

MS. POWELL : Ye s ,  ma ' am .  This i s  an agreement 

with Oakland County to provide our CLEMI S/ I T  services that 

we currentl y  have with them . This i s  the s ystem that we 

are able to put in a l l  of our information from our police 

department , it ' s  an ongoing contract that the city 

currently has with Oakland County ,  and if the chief wishe s  

t o  add anything more t o  tha t ,  she ' s  able to . 

MS. ROBERTS : Okay . 

MS . MOI SE : Chi e f  Ann Moi s e ,  Hamtramck Pol i ce 

Department . I t  - - yeah , a s  she s tated, the CLEMI S/ I T  

agreement , every now and then they review the i r  

a greements . They make sure that everything i s  up to date . 

I ' ve been advised there ' s  no budget impac t  on the chang e s  

that have been made , and w e  just needed s ome s o r t  of 

approval from the board and from the council to a l low the 

city manage r to sign on beha l f  of the City of Hamtramc k ,  

and a l low the acting police chie f t o  s i g n  o n  behal f  of the 

police department the· addendums . 

MS . ROBERTS : Okay. 

Anyone have any questions? I would entertain a 

motion to approve , deny or postpone Resolution 2 0 1 5 - 5 6 ,  

contract for CLEMI S/ I T . 

MR. BOGDAN : I ' l l make a motion . 

MS . ROBERTS : To approve? 

9 



1 

2 

3 

4 

5 

6 

7 

8 

9 

1 0  

1 1  

1 2  

1 3  

1 4  

1 5  

1 6  

1 7  

1 8  

1 9  

2 0  

2 1  

2 2  

2 3  

2 4  

2 5  

M R .  BOGDAN : To approve . 

MS . ROBERTS :  A s econd? 

MR . STEMA : S econded. 

MS . ROBERTS : Any further discus s ion? 

(No respons e )  

MS . ROBERTS :  See ing 

say aye . Aye . 

M R .  BOGDAN : Aye . 

M R .  STEMA : Aye. 

MR . MCINERNEY : Aye . 

MS. YOUNG : Aye . 

none,  a l l  

MS . ROBERTS :  Opposed the same. 

(No respons e )  

those in favor 

MS . ROBERTS : Motion carries . Next on the 

agenda is Resolution 2 0 1 5- 5 7 ,  amending the 2 0 1 5  tax rate . 

I t  appears that thi s i s  a tax - - that thi s tax increase i s  

i n  fact a judgment levy . 

Mr . Van de Gri f t ,  what authority does the Board 

have concerning judgment l evies? 

MR . VAN de GRI FT : Statutorily,  a l l  RTABs have 

review and approval authority over a l l  judgment levies . 

I t  mus t  be approved by the Board f i rs t. 

MS . ROBERTS :  O kay . Ms. Powe l l ,  could you 

please summar i z e  the rationale for the judgment levy? 

MS . POWELL : I can certainly not talk about the 

1 0  
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rationale o f  i t ,  but I can t a l k  about the reason why i t ' s  

coming be fore you at this time . As you ' re a l l  aware,  and 

certainly Mr . Bogdan is wel l  aware o f ,  the city ' s  been 

involved in the l awsuit s ince 1 9 6 8 ,  to build 2 0 0  houses 

for people who were removed from thei r  homes or 

disenfranchised, and a lot of other things . 

But , because the city did not have enough money 

to cover the cost of three homes that a re s t i l l  needed to 

be bui l t ,  there was a j udgment given down by Judge Damon 

Keith that the city needed to raise $ 60 0 , 0 0 0  in this tax 

year , and we had to have it by no later than February o f  

2 0 1 6 . 

We received the j udgment o n ,  actua l l y  was sent 

out on -- it was f i l ed on November 3rd . We brought it t o  

you, o r ,  we brought i t  to the city counci l at the last 

meeti ng in November . We had to send the notices to the 

printer on November 1 7 th in order to get it on the tax 

b i l l s  for December . 

So there ' s  a very tight timel ine that we had to 

do , you know, everything to get it on the tax roll s ,  in 

order to be able to collect it by February of 2 0 1 6 .  The 

j udge's j udgment orde r says that it has to be in house by 

the n ,  and we have to begin bui lding the homes a s  soon as 

spring breaks . 

S o ,  it was a very tight time l ine to b e ,  you 
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know, wi th a l l  of the approval s  that have t o  happen wi th 

this j udgment . That ' s  why you ' re j us t  now hearing i t . 

But it' s  a l ready gone out on the tax bi l l s ,  we had to 

collect i t ,  per the j udgment , s o . 

MS . ROBERTS :  O ka y .  

I would entertai n  a motion t o  approve , deny or 

postpone Resolution 2 0 1 5 - 5 7 ,  amending the 2 0 1 5  tax rate . 

MR . MCINERNEY :  I have a question . 

Do you want the motion first , or? 

MS . ROBERTS :  We l l ,  yeah, either way we can do 

di scus sion . 

MR . MCINERNEY : Okay . 

MS . ROBERTS : Yup . 

MR . MCINERNEY : I ' l l wait for the motion . 

MR . STEMA : Motion to approve . 

MS . ROBERTS : Second? 

MS . YOUNG : Second . 

MS . ROBERTS :  Di s cus si on? 

MR. MC INERNEY :  Yea h ,  I want to go back to our 

legal advice here from Drew . I don ' t  know what the 

statute means . 

to the Court . 

I mea n ,  it t a l ks about be fore submi s sion 

MR . VAN de GRI FT : Mm-hm . 

MR . MCINERNEY : So do we have any under s tanding 

of what that means for -- thi s i s ,  you know, in 2 3 - 5-G on 

12 
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j udgment l evies , that we review proposed j udgment levi e s  

before submi s s ion to a court . 

MR . VAN de GRI FT : Mm-hm . 

MR . MC INERNEY :  That s ounds more l imited than 

what you were s aying; I ' m  not sure . 

MR . VAN de GRI FT : I guess I ,  clarify -- two 

quick thing s . I am not the Board ' s  attorne y ,  I don ' t  want 

to have that impres s ion anywhere . I would defer to 

Travi s ,  who deal s  with the l itigation , but my 

understanding , we l l ,  you ' re al ready standing there . 

MR . MIHELICK : Two o f  the same question, in 

terms of what ' s  our authority to, on thi s ,  at a l l . Our 

position i s  tha t ,  one , it probably should not have gone to 

counc i l , and two, I don ' t  know that it needs RTAB 

approval . 

This i s  a -- this i s  an order by a federal judge 

in an existing l awsui t ,  requiring the city to do 

something . S o ,  rea l l y ,  the city does n ' t  have the 

authority to s a y ,  no,  we ' re not going to approve thi s . 

S o , it ' s  probabl y  more o f  a ,  for your i nformation, we were 

requi red by a federal j udge to put this on our tax l evy . 

So,  our position would be that neither counci l nor RTAB 

has the legal authority to deny thi s j udgment levy . 

MR . MCINERNEY : I ' m  not sure whether that ' s  good 

or bad, but I - -

1 3  
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MR . M I HELICK : Sure . 

M R .  MC INERNEY : But I in terms o f  the 

statute , r ight , it tal ks about , we can review judgment 

levies before submi ss ion to a court . 

MR . MIHELICK : Sure . S o  what that means 

MR . MCINERNEY : That ' s  hardly this case . 

MR . MIHELICK : Right . So I think that 

contemplates the s ituation , where the city desires to 

settle a l awsui t .  The lawsuit settlement ' s  going to be 

l i ke ,  you know , $ 4 0 0 , 0 0 0 . S o ,  i n  order to coll ect tha t ,  

the city ' s  going t o  have t o  put a n  additional levy on . So 

be fore the city can put a levy on, to settle a l awsuit , i t  

has to g e t ,  you know, the TAB board approva l .  That ' s  not 

this case . 

MR . MCINERNEY : Okay , wel l ,  the n ,  I appreciate 

the ma king of the mot ion to have the discussion here , but , 

I ' d  just a s  s oon not approve s omething that we don ' t  have 

the power to approve , arguab l y . 

MS . ROBERTS :  Wel l ,  we have the power to 

approve . I t ' s  not nece s sary that we approve an order for 

this to t a ke -- this would be more a bless ing than an 

approva l .  But it ' s  a l ready - - the judgment i s  a judgment , 

and we mus t  do it . 

MR . BOGDAN : Yeah, but my concern, basica l l y ,  

i s ,  i s  that this i s  the first time that the city o f  
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Hamtramck has been requi red to b e  involved i n  the 

financing of any of the hous ing that we ' ve bui l t  i n  the 

city, di rectl y .  I mean, everything that we bui lt i n  

Can i f f ,  and in the s cattered neighborhoods and everything 

e l s e ,  has been done by the combination of state , Wayne 

County, and private financing , bank financing . 

Becaus e  part o f  the money - - they ' re going to 

s e l l  the hous e ,  they ' re going to get part of i t  bac k ,  

whatever the appraised value i s  you can get for new 

construction . 

MR . MIHALECK : And our argument to the judge was 

along those lines , that there should have been suffi cient 

funds here to build those hous e s . But somewhere a long the 

line s ,  you know , prior to emergency management , there was 

s ome type o f ,  you know, the attorney -- the plaint i f f ' s  

attorney was paid too much , or adminis tration fees were 

overpaid, o r  because this stretched s o  much l onger that 

the funding got thi n . 

And the judge kind o f  took the position, I don ' t  

care , I want to retire , I want thi s case over . The city ' s  

putting the rest of the funds in this --

MR . BOGDAN : He said that three years ago . 

MR . MIHALECK : And, and - - and --

MS . POWELL : He said i t  again at the hearing . 

MR . MIHALECK : And even more s trongl y  thi s time . 

15 



1 MR . BOGDAN : Okay, but there sti l l  i s  a 

2 potenti a l ,  since you have unti l February, to get together 

3 with Wayne County and the state,  since they ' re being 
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MS . POWELL : And actual l y  MSHDA i s  bui l ding the 

last hous e .  

MR . MIHALECK : Right. 

MS . POWELL : I t ' s  based off of funds o f  the 

$ 6 0 0 , 0 0 0 . And Wayne County has actual l y  bui l t  the l a s t  

two that w e  j u s t  closed on,  a couple of months ago . 

MR. BOGDAN : And they won ' t  give you any 

addi ti onal subsidy of i t? The subsidi zes 

MR . M I HALECK : That ' s  correct . Thi s  is -- thi s  

should be the last pot. 

MR . BOGDAN : And it goes to that --

MS. POWELL : We l l  accordi ng to Judge Keith,  i t  

wi l l  b e  the l a s t  pot . 

MR . BOGDAN : We l l ,  i t  i s. I t ' s  -- i t  i s  the 2 0 0  

units; he had originally s aid he was sati s fied with 1 9 0 . 

S o ,  that ' s  a surpri s e . But the , as I said,  this i s  the 

fi rst time that the city i t s e l f  is being a s ked to pay for 

1 6  
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the construction o f  hous ing . 

Now, I as sume you ' re going to get part o f  the 

money back, right ? You ' re building two houses? 

nee d .  

MS . POWELL : We ' re building three . 

MR . BOGDAN : Three , s o  that ' s  $ 6 0 0 , 0 0 0  you ' l l 

MS . POWELL : Correc t .  

MR . BOGDAN : But you ' re going , when you s e l l  the 

houses , you ' l l get part of it back . 

MR . MIHALECK : Through other me ans ,  yeah . 

MR . BOGDAN : W e l l  you s e l l  i t ,  you get i t  bac k . 

I mean you can s e l l  the house . 

MS . POWELL : We ' re not s e l l ing the hous e .  

MR . STEMA : No . They -- we ' re - - we have to 

give the hous e s . 

MR . BOGDAN : You have to give the houses awa y ?  

MS . POWELL : Yes . 

MR . MIHALECK : Yes . 

MS . POWELL : They ' re given to the plaint i f f s . 

MR . MIHALECK : They ' re given to the p l a int i f f s . 

MR . BOGDAN : That ' s  a first time , too . That 

that ever happened . 

MS . POWELL : They ' re - - they ' re give n .  

MR . MIHALECK : N o ,  a l l  o f  the houses were given, 

and then sold b y .  

17 
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MR . BOGDAN : No , they weren ' t , they were sold . 

They were sold or rented . Basically under the tax - - the 

using the tax credit program, where they were e s sentially 

rented with an opt ion to buy, a fter 15 years . 

MR . MIHALECK : The pilot program . 

MR . BOGDAN : The pilot,  yeah, based on the pilot 

prog ram . 

MR . MIHALECK : 

pilot program, a s  wel l . 

Yeah, s o  these w i l l  be under the 

MR . BOGDAN : So these will be rented, with an 

option to buy? 

them . 

order . 

MR . MI HALECK: I believe s o .  

MS . POWELL : No . They ' re going to be given to 

Sold for one dol l a r . 

MR . M IHALECK: I mean, thi s was the judge ' s  

MR . BOGDAN : Crazy . 

MS . POWELL : The whole thing i s  cra z y ,  s i r . 

MR . BOGDAN : I know, I was - - I ' ve been i nvolved 

in this s ince about 2 0 0 2  or 3 or whatever ,  in the program . 

But it s ounds l i ke we real l y  don ' t  have anything to s a y ,  

i f  it ' s  a j udgment , it ' s  a j udgment . 

MR . MIHALECK : I mean 

MR . BOGDAN : We could have had something to say 

be fore that , but --

18 
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M R .  MIHALECK : And we did have a lot to say 

about i t  be fore . But , it -- I think this j udge had made 

up his mind long ago , and a l l  of our arguments were 

fal l ing on deaf ear s ,  and he we didn ' t  have a whol e  lot 

of l everage , here . I ' l l say i t  that way . 

M R .  BOGDAN : We l l .  

MR . MCINERNEY : We l l ,  my - - you unders tand my 

point, right? I mean , I ' m not trying to reli t igate the 

judgment . 

MR. M IHALECK : No . 

M R .  MCINERNEY : I ' m j ust - - my question i s , a s  a 

board, and the power and responsibi l i ty we hav e ,  s o ,  it 

doesn ' t  seem to me l i ke we have any, in this case . 

roll s .  

MR . MIHALECK : I think you can approve the tax 

MR . VAN de GRIFT : I f  I could have one comment . 

Whi le tax rol l s ,  only i f  they ' re adopted by a reso lution . 

Let ' s  reca l l  that this action was enacted by the city 

council resolution number 5 7 . S o ,  that ' s  an independent 

means for the RTAB to review i t ,  i s  that there i s  a 

res olut ion before you . You know, speaking to the 

ambigui ties of the provis ion in 23; I mea n ,  at some point,  

this H a s  submi tted to a j udge ,  and the j udge ordered a 

j udgment l evy . 

This i s  the first t ime thi s has come before the 

1 9  
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board; perhaps i n  the futur e ,  there ' d  b e  a n  opportunity 

for the board to look at thi s ,  before i t ' s  reduced t o  a 

final order. But right now, that time appears to have 

pas s ed . So , you know, while you may not have the 

authority to stop a court orde r ,  you do have the authority 

to approve a reso lution and to approve a judgment l evy 

that is before you . 

MR . MCINERNEY : But what have -- you -- I mean , 

but , he s ai d  at the city counci l ,  you weren ' t  sure that 

they had to approve it eithe r ,  but they did? 

I ' l l --

MS . ROBERTS : But they did ,  yes . 

MR . MIHALECK : Yes. 

MR . BOGDAN : Now we have t o  do it too . 

MR. MCINERNEY : I don ' t  thi nk we have to, but 

MR. STEMA : We do , because we ' ve got to approve 

a l l  resolutions . Once it becomes a resolution , we have no 

choi ce or say in the matter . I mea n ,  we can vote i t  up or 

down, but , i n  thi s  case you can ' t  even vote it down , I 

mean, there ' s  basical l y  one answer to the question . 

MS . YOUNG : Right . 

MR . STEMA: And that ' s  approval ,  yes, 

unfortunate l y .  

MR . MCINERNEY : So I gue s s  we ' re a l l  sati s fied 

we know what we ' re doing here? 

2 0  
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MR . STEMA : Yes . Yes . 

MS . ROBERTS :  The motion be fore us i s  to approve 

Re solution 2 0 1 5 - 5 7 . A l l  those in favor s a y  aye . Aye . 

MR . BOGDAN : Aye . 

MR . STEMA : Aye . 

MR . MCINERNEY : Aye . 

MS . YOUNG : Aye . 

MS . ROBERTS :  Opposed the same . Motion carrie s . 

Next on the agenda i s  the claims and accounts 

from regular c i ty council meeting dra ft minutes o f  

December 8 th, 2 0 1 5 . I would entertain a motion to 

approve , deny or postpone claims and accounts from the 

regular city council meeting draft minutes of December 

8th,  2 0 1 5 . 

MS . YOUNG : Motion to approve . 

MS . ROBERTS :  Second? 

MR . STEMA : Seconded . 

MS . ROBERTS : Any further di scussion? 

(No response )  

MS . ROBERTS : S eeing 

say aye . Aye . 

MR . BOGDAN : Aye .  

MR . STEMA : Aye . 

MR . MCINERNEY : Aye . 

MS . YOUNG : Aye . 

2 1  
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same . 

MS . ROBERT S : Mot ion carries. Oh. Opposed the 

(No response)  

MS . ROBERTS :  Motion carries. 

Next on the agenda i s  the city adminis trator 

items; we have a l ready addressed the city counc i l  meeting 

minutes in new busine s s . 

Next i s  the approval o f  budget to actual and 

cash f l ow reports .  This month ' s  budge to actual report 

discloses a current short f a l l  in the general fund . Ms . 

Powe l l ,  would you address this i s sue for the Board? 

MS . POWELL : Yes , ma ' am. Actual l y ,  i f  you look 

at the general fund expenditures you will s e e  that we did 

not receive our $ 1 . 1  m i l l ion from Wayne County Jai l ,  which 

is a payment in lieu of taxes. They were l ate giving us 

our money this yea r ,  s o ,  actual l y ,  a l l  of our revenue 

hasn ' t  come in yet . 

We are --.we ' re getting $ 1 . 1  mi l l ion; we a l s o  

were short $ 5 0 0 , 0 0 that they didn ' t  g e t  to us i n  t ime , 

either . So , you ' l l see that o n  the books i n  the future. 

MS . ROBERTS : Okay . S o ,  for a total of 1 . 6 ? 

MS . POWELL : Correct . 

MR . MCINERNEY : What ' s  the 5 0 0  for? 

MS . POWELL : The assembly plant that ' s  here i n  

town , the City o f  Detroit actual l y  gives u s  $ 5 0 0 , 0 0 0  a 
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year for that . And they were late getting that to us . 

MR . MCINERNEY : Thank you . 

MS . POWELL : You ' re welcome . 

MR . STEMA : Normal l y  I ' d  a s k  Bama thes e  

question s ,  because I have a coup l e ,  j ust l i ke ,  the three 

l i ne items , that they ' re j ust over budget . Just wanted 

s ome clari fication on i t . 

you . 

MS . POWELL : I can probably answer those for 

MR . STEMA : Okay . Great . On page nine? 

MS . POWELL : Mm-hm? 

MR . STEMA : There i s  the routine s treet 

ma intenance . I t  was budgeted at 7 0  and i t ' s  al ready at 

1 1 0 . Which puts i t  at about - - over 4 0 , 0 0 0 ,  and we ' re not 

even hal fway through the year? 

MS . POWELL : Correct . We have not received a l l  

o f  our money yet ,  from Act 5 1 ,  f o r  our maj or s treets . 

you ' l l see that , probabl y  in the next month o r  s o ,  g o  

down . We a l s o  need to move around some money --

MR . STEMA : So i s  that a reimbursemen t ,  then? 

Where --

S o  

MS . POWELL : N o ,  i t's not a reimbursement. They 

j ust give us -- they j ust give it to us quarterly . 

MR . STEMA : I understand, but i f  you budgeted 

7 0 ,  and you ' ve a lready spent 1 1 0 ,  even if they g ive you 

2 3  
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money now , i t ' s  s t i l l  going to be over the budgeted 

amount , unle s s  it ' s  a per month budget? 

MS . POWELL : We ' re going to be moving around 

some of the money .  

MR . STEMA : Okay . 

MS . POWELL : Because i f  you remember ,  you a l l  

approved u s  t o  g o  out and a s k  t o  move s ome of our money? 

doing . 

MR . STEMA : Yeah . 

MS . POWELL : Into thos e  accounts . 

MR . STEMA : O ka y .  

MS . POWELL : And that ' s  what we ' re going to be 

MR . STEMA : S o  you ' re going to be making some 

budget amendments - -

MS . POWELL : Ye s ,  s i r . 

MR . STEMA : To make sure that the budget will 

actual l y  meet what you ' re spending? 

MS . POWELL : Correct . 

MR . STEMA : O ka y .  On page ten . 

M S . POWELL : Mm-hm? 

MR . STEMA : Local engineering , i s  this going to 

be the s ame case? I t ' s  at five grand; you ' ve a lready 

spent 4 4 , 0 0 0  for the year? 

MS . POWELL: This i s  actual l y  money that we get 

reimbursed from DTE . 

2 4  
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MR. STEMA : Oka y .  

MS . POWELL : Thi s i s  a l l  the engineering fee s ,  

o r  the engineering cos t s ,  for u s  t o  be out there for the 

gas ma in replacement . So thi s w i l l  be actually reimbursed 

to us from DTE . 

MR . STEMA : Okay, s o  it ' s  going to be 1 0 0  

percent , they have to cover a l l  4 4 ?  

MS . POWELL : They ' re s upposed to cover a l l  o f  

i t ,  y e s ,  s i r .  

MR . STEMA : Okay . 

Page 1 4 . I n  the pol i c e ,  i t  says asset sharing , 

nothing was budgeted, but it ' s  4 2 , 0 0 0  has already been 

spent? 

MS . POWELL : What happens i s ,  we get tha t ,  and 

Ann can certainly j ump in i f  need be . We actual l y  get a l l  

o f  the money -- are you talking about the 1 0 , 0 0 0 ?  

M R .  STEMA : No, no . Jus t  above i t ,  a s s e t  

sharing , i t ' s  z e r o  budgeted, but you g o t  a expenditure s o  

f a r  of 4 2 , 0 0 0  s o  f a r  f o r  the year? Jus t ,  or maybe I ' m  o n  

the wrong unit line . 

MS . ROBERTS : I think -- aren ' t  you - - ?  

MS . POWELL : N o ,  that ' s  forfei ture , st ate 

expendi ture s . We probably haven ' t  received our cut yet ,  

from the a s set sharing . Do you want to talk? 

MS . MOI SE :  Yeah, norma l l y  what we would do i s ,  

2 5  
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we ' re usua l l y  the host agency, depending on what type o f  

case i t  i s . 

MR . STEMA : O ka y .  

MS . MOI SE : So we woul d  bring the money i n ,  and 

then disburse that money . There i s  no budget l ine item, 

because we ' re technical l y ,  if we don ' t  have any 

disburs ements ,  there won ' t  be a budget . So we may bring 

in 1 0 0 , 0 0 0 ,  and then have to di sburse a third, or a 

quarter,  to various agencies that have worked on cases . 

So we don ' t  necessarily have a budget line item . 

That was actua l ly an account I as ked Barna to 

create that budget line item for me , so I could keep track 

o f  the a s s et sharing that we were disbursing,  rather than 

putting it as miscellaneous or something . 

MR . STEMA : O kay . S o ,  but it ' s  not really an 

expenditure , then? 

MS . MOISE : S o ,  techni cal l y  not . I t  woul d  have 

been - -

MR . STEMA : Basica l ly i t ' s  a depos i t ?  

MS . MOISE : I t  woul d  have been a depos i t ,  and 

then we would have disbursed i t . 

MR . STEMA : Okay , s o  i t' s  more o f  a balance 

sheet item than an actua l expense item? 

MS . POWELL : Ye s ,  because she --

MR . STEMA : Okay . 

2 6  
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MS . POWELL : We have to send that money out to 

the other agencies that are partnering with us . 

M R .  STEMA : Okay . 

MS . POWELL : That ' s  with - - yeah . 

MR . BOGDAN : Question . What would be the 

di f fi culty of having the budget shown as cash flow ov er 

the year? Spread it out over the year, s o  you could 

actual l y  know what your cash f low i s ? What you proj ect , 

versus where you are? Ve ry hard, at least to me , i t ' s  

hard to examin e ,  l i k e ,  for ins tance , on the taxe s . Most 

o f  the taxes should be in by now . Are they in? By now? 

MS . POWELL : Not -- you ' re - - you ' v e  got your 

deeds , you ' v e  got your winter taxes that are corning . 

February . 

MR.  BOGDAN : Oh , you have winter taxes a s  wel l ?  

MS . POWELL : Yes , s i r .  

MR . BOGDAN : Do you . 

MS . POWELL : So those won ' t  come in unt i l  

MR . BOGDAN : Okay, s o  how did -- how did we -

how did you do , a s  far as the summer tax expectation? 

MS . POWELL : We did pretty good . I mea n ,  we 

we , you know, of course we ' re never going to get what we 

completely need, but , we --

MR . BOGDAN : We l l ,  against budget .  I ' m j us t ,  

for my 

2 7  
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MS . POWELL : Exact l y .  We did pretty good, and 

we ' re expecting that the winter taxes a re coming i n ,  and 

hope that even better you can actual l y  see i t ,  where we ' re 

actually right at 7 1  percent , s o ,  j ust a little bit more 

yet ,  and we' l l  be 

MR . BOGDAN : How about income -- when does 

income tax go - - i s  that the when do you get the income 

tax? I noti ced that the 

MS . POWELL : Wel l ,  our income tax , we ' ve 

actually received 3 3  percent o f  it . Or actual l y  have used 

3 3  percent . We ' ve gotten a lmost a l l  o f  what we ' re 

expecti ng . S o ,  we get that , the beginning o f  the year . 

Once we get a l l  

MR . BOGDAN : We l l  i s  i t ,  a t  least are they -

are they but -- I ' m having trouble here , with my t ablet . 

But the amount that you show coming in i s  signi ficantl y  

below what ' s  in the budget ? 

MS . POWELL : No,  s i r . 

MR . BOGDAN : N o ?  

MR . STEMA : Page one , i s  that the revenues ?  

MS . POWELL : I t  i s ,  and it ' s  under i ncome tax . 

We budgeted 1 . 9; we've got 6 5 6 , 0 0 0  that ' s  coming i n .  

MR . BOGDAN : Okay . 

MS . POWELL : Keep in mind, we ' re going to get 

some this next, after January 1 s t ,  when they f i l e  their 

2 8  
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taxes . So it ' l l be i n  before this next budget year ends 

in June . 

M R .  BOGDAN : 

against expectations ? 

Okay, again, how are you doing 

MS . POWELL : Wel l ,  we ' re at 3 3  percent . We 

certainly would l i ke to be closer to 5 0 ,  but ,  that ' s  where 

we are now , is at 3 3  percent . So,  depending on what 

happens at the beginning of the year , when those i ncome 

tax --

MR . BOGDAN : Again,  based on expectations , are 

you - - you feel you ' re going to have a short f a l l ?  

MS . POWELL : I hope not . That ' s  not what we ' re 

anticipating . 

MR . BOGDAN : Thank you . 

MS . ROBERTS : I would entertain a motion to 

approv e ,  deny, or postpone the budget to actual and cash 

f l ow reports . 

MR . STEMA : Motion to approve . 

MS . YOUNG : Second . 

MS . ROBERTS : Any further di s cus s ion? 

(No respons e )  

MS . ROBERTS :  Seeing non e ,  a l l  those i n  favor 

say aye . Aye . 

MS . YOUNG : Aye . 

MR . STEMA : Aye . 

2 9  
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MR . BOG DAN : Aye . 

MR . MCINERNEY : Aye . 

MS . ROBERTS : Opposed the same . 

(No re sponse ) 

MS . ROBERTS : Motion carries . 

Next on the agenda i s  the approva l  o f  i nvoice 

register and preapproved expenditures . I would entertain 

a motion to approve , deny, o r  postpone the i nvoice 

regi ster and preapproved expenditure s . 

MR . STEMA : So moved .  

MS . ROBERT S : Anyone second? 

MS . YOUNG : Second . 

MS . ROBERTS : Any di scus sion? 

(No response ) 

MS . ROBERTS : Seeing none ,  a l l  those i n  favor 

say aye . Aye . 

MS . YOUNG : Aye . 

MR . STEMA : Aye . 

MR . BOG DAN : Aye . 

MR . MCINERNEY : Aye . 

MS . ROBERTS : Opposed the s ame . 

(No response) 

MS . ROBERT S : Motion carrie s . We a l ready took 

care of the approval for the HydroCorp . 

Next would be the approval o f  hi ring Brian 

30 
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Rorek, for DPS foreman pos i tion . Chair - - Katrina , could 

you chai r  thi s . Katrina , could you summa r i ze this item 

for the Board? 

MS . POWELL : I could, ye s ma ' am, thank you . 

This i s  a position that we need i n  the Public Works 

Department . Current l y ,  our public works di rector i s  not 

doing director wor k ,  he ' s  doing foreman work, and I real l y  

need s omebody out i n  the field t o  oversee the guys that 

are out there , as well as work with s ome of the proj ects 

that we ' ve got going on . 

We a re ,  right now , the director i s  unable to 

focus on a l l  of the work that he needs to do as a 

director,  and a l l  of the work that I demand that he do a s  

a director . And s o ,  this position w a s  created t o  oversee 

that . 

Plus , we -- he will over see the snowplowin g ,  and 

a lot of the other things that the city has started doing 

in hous e ,  that we need to have some expertise in the f i e l d  

t o  do that . A s  you can see from Mr . Rore k ' s resume , he i s  

extreme l y  qua l i f ied to d o  this pos i tion . 

We advertised it in house , and he a l s o  has a CDL 

l i cen s e ,  s omething that we ' l l need,  particularly with any 

equipment that we need to use that requires a CDL l i cense . 

As you can tel l ,  the budget impact i s  coming out from 

various l i nes , because he ' l l be working on the streets , 
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he ' l l b e  working on , you know, s ome maj or and local roads 

as wel l  as water .  

We ' re able to take his s a l ary out of a l l  o f  

thos e  funds , t o  pay for it . This w i l l  be a working 

foreman position, he will be s alaried; he will not be paid 

overtime . And we have money i n  the budget to cover the 

cost of this position, particularly with a l l  the money 

that we ' re s aving , bringing stuff in hou s e ,  doing it with 

our current part time employees . 

Thank you . 

MS . ROBERTS: Thank you . I would entertain a 

motion to approve , deny or pos tpone the hiring o f  Brian 

Horek for the DPS foreman position . 

MR . STEMA: Motion to approve . 

MR . MCINERNEY: Support . 

MS . ROBERTS: Any further discuss ion? 

MR . BOGDAN: Just question . This i s  aga i n ,  

within the budget ? 

MS . POWELL: Ye s ,  s i r . 

MR . BOGDAN: Okay . 

MS . YOUNG: And how many others applied,  i n  

hous e ?  

MS . POWELL: None . Just one . 

MS . ROBERTS: Okay, the motion before us i s  to 

approve the hiring o f  Brian Hore k for the DPS foreman 
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position . All those in favor say aye . Aye . 

contract 

MS . YOUNG : Aye . 

MR . STEMA : Aye . 

MR . BOGDAN : Aye . 

MR . MCINERNEY : Aye . 

MS . ROBERTS : Opposed 

(No respons e )  

MS . ROBERTS : Motion 

CLEMI S/ I T  was a l ready 

the same . 

carries . Approv a l  for 

ta ken care of in new 

busine s s . Next on the agenda is approval to create a full 

time court of ficer position for the 3 1 s t  District Court . 

Ms . Powe l l ,  woul d  you summar i z e  this item for 

the Board? 

MS . POWELL : Y e s ,  ma ' am .  I was approached by 

Honorable Judge Paruk, to discuss a full time o f ficer 

position i n  3 1  -- 3 1 s t D i strict Court . Although we don't 

have say so over the i r  operat i ons , their funding does come 

through our budget . 

He i s  propo s ing to combine - - he has two part 

time positions right now , and he i s  combining the hours 

for 50 hours per week at 1 6 . 4 1  per hour, which w i l l  be 

about $ 4 2 , 0 0 0  a year, to pay for a full t ime o f f icer. 

He ' s  going to decrease the hours o f  the p art time o f f i cer 

to cover the cost o f  thi s . 

He certainly has money i n  his budget to cover 
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this; that ' s  not an i s sue . But ba s i c a l l y ,  he wants to 

have the court open for bus ine s s  and have a full t ime 

o f f i cer ther e ,  standing by, becaus e  that i s  one busy 

location , i f  you ' v e  eve r  been upstairs during court days . 

So , this i s  s omething that he ' s  a s ked for , and 

bas ically,  as a courte s y ,  I ' m bringing it because I really 

don ' t  have a say s o  ov er thi s . But I real ly want you a l l  

t o  know what ' s  going o n  with the budget . Thank you . 

MS . ROBERTS :  I would entertain a motion to 

approv e ,  deny, or postpone the creati on of a full time 

court o f f i cer position . 

MR . STEMA : Motion to approve . 

MS . YOUNG : S econd it . 

MS . ROBERT S : Al l those in favor - - o r ,  any 

further discus s ion? 

(No respon s e )  

MS . ROBERT S : Al l those in favor 

MS . YOUNG : Aye . 

MR . STEMA : Aye . 

MR . BOGDAN : Aye . 

MR . MCINERNEY : Aye . 

MS . ROBERTS : Opposed the same . 

(No respon s e )  

say aye . Aye . 

MS . ROBERTS :  Mot ion carries . Next on the 

agenda is approv a l  of a temporary contract for IT serv i ces 

3 4  
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with SYO . While this action occurred during a council 

meeting out s i de the normal review period for today ' s  board 

meeting, the city manager ' s  request to bring this forward 

for early review is merited . 

Ms . Powe l l ,  could you please summa r i z e  this item 

for the Board? 

MS . POWELL : Yes , ma ' am .  Thank you . As you a l l  

are awar e ,  a t  your l a s t  meeting , you approved the 

termination of our current IT contract with ADR 

Consultants . We gave him a 4 5  day deadline to g ive us a l l  

the passwords , user names , kind of bring u s  up t o  speed in 

what ' s  going on i n  I T . 

He refused to do that; he wanted to be gone 

pretty much immediatel y .  We were able to receive the 

passwords and user names last wee k ,  prior to s ome things 

that were happening in his l i fe . And s o ,  because we don ' t  

have an I T  staff per s e ,  in hous e ,  we need to get a 

temporary s ervice from an IT company to come in and 

evaluate what we ' ve got going on here , as well as fix some 

things that weren ' t  f ixed , and get things moving . Because 

we want to put this out to bid,  but we want to be able to 

put out a valid bid, with the equipment and is sues that we 

currently have in hous e ,  s o  that no one is deceived in 

thinking that this i s  going to be an easy j ob .  

So we needed to j u s t  have a temporary contract 
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with them. It i s  for six months , not to exceed s ix 

month s ,  but they ' re w i l l  - - i f  we ' re able t o ,  i f  we need 

to extend for s i x  months , then that w i l l  be s omething I 

wi l l  bring back to the council as wel l  as the RTAB for 

approval .  

But a s  i t  s tands right now , I want to get thi s 

out to bid on the street, get things moving here within 

six months . 

MS . ROBERTS :  I would entertain a motion to 

approve , deny, or postpone the approval o f  a temporary 

contract for IT s ervices with SYO . 

MR . MCINERNEY : So moved . 

MS . ROBERTS: To approve? 

MR . MCINERNEY: Yes . 

MS . ROBERTS : Second? 

MS . YOUNG: Second . 

MS . ROBERTS : Any further discus s ion? 

MR . BOGDAN : Again,  i s  i t  within the budget? 

MR . STEMA: Yeah , that was my question . 

MS . POWELL : We currently have an I T  budget . 

3 6  
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the work i n  the first three months ,  and the last three 

months ,  I need that bid out on the street . Getting 

somebody in here ful l time . 

MR . STEMA : So it ' s  basically cost comparat ive 

to the contract that was cance l led? 

i s sue . 

MS . POWELL : I t  will be , yes . 

MR . STEMA : Over the s i x  months . Not initial l y ?  

MS . POWELL : We l l ,  it ' s  not going to be an 

MR . STEMA : Okay . 

MS . POWELL : I would rather pay for good 

s ervic e ,  and ma king sure that we ' re putting out an 

appropriate bid,  than I am spending money that -- throwing 

good money a fter bad . 

M R .  STEMA : Yeah . 

MS . ROBERTS :  Any further discussion? 

(No respon s e )  

MS . ROBERTS :  Seeing none, a l l  those in f avor 

say aye . Aye . 

MS . YOUNG : Aye . 

MR . STEMA : Aye . 

MR . BOGDAN : Aye . 

MR . MCINERNEY : Aye . 

MS . ROBERTS : Opposed the same . 

(No respons e )  
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MS . ROBERTS :  Motion carries . 

Next on the agenda i s  approval of termi nation o f  

contract f o r  C P I  Incorporated . 

Ms . Powe l l ,  could you summari ze this item for 

the Board? 

MS . POWELL : Yes ,  ma ' am .  You a l l  have be fore 

you, in your packets , you have the contract, s ome emai l s , 

an emai l ,  s ome pi cture s ,  s o  on and so forth , a s  wel l  as 

letters that were s ent to the contractor , a s king them to 

repair things that were not done correct l y  and did not 

meet the specs and were not approved by the city for 

payment . 

We refused to pay for those proj ects becaus e  

they were done incorrectl y ,  and w e  gave the contractor ten 

days , per hi s contrac t ,  to repair those i tems correctly,  

and to have them inspected,  to know that they were done . 

These were not done at a l l ; there was no work done on 

them . 

As you can see i n  your packet, on November 1 7 th ,  

we sent out l etters by certi fied mai l ,  a s king them t o  

correct them . It wasn ' t  corrected . On December 1 5t h ,  I 

believe , you've received a copy o f  the emai l there , where 

the president stated he would not pay if he wasn ' t  paid i n  

ful l . He would pull anything outs tanding out o f  the 

ground , and i f  we don ' t  believe him ,  we can a s k  another 
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communit y ,  they had pulled the pipes out o f  the ground . 

You can a l s o  see by a picture , where a hydrant 

was bro ken o f f  and a hole was left,  that ' s  on a rea l l y  

busy sidewa l k . And there was an orange cone placed over 

it . So now that ' s  an open hole that hasn ' t  been repai red . 

So i t ' s  imperative that we move forward i n  putting this 

out to bid ,  and getting a contractor in here to t a ke ove r 

the s e  s e rvice s . 

MR . MCINERNEY : I ' ll move that we approve the 

proposed termination, and I have a comment and a que stion . 

anybody 

MR . STEMA : Second i t .  

MS . ROBERTS : Okay . Any di scussion? 

MR . MC INERNEY : My comment i s  --

MR . BOGDAN : 

MR . MCINERNEY : I ' l l s econd it; I don ' t  know i f  

MS . ROBERTS : Oh yeah , Mark did .  

MR . BOGDAN : Okay . 

MR . MCINERNEY : My comment i s ,  that I thought 

that this i s  a very sound package , you know, in terms o f  

a l l  the e f forts that you ' ve gone through,  and 

documentation of everythi ng . I commend you on that . 

MS . POWELL : Thank you . 

MR . MCINERNEY : My question i s ,  the role o f  Mr . 

John Henne s s y ,  who ' s  copied on a l l  your correspondence . 

3 9  
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What role doe s Mr . Hennes s y  play i n  thi s ?  

MS . POWELL : He i s  our city enginee r .  

MR . MCINERNEY : He ' s  a city eng ineer? 

MS . POWELL : He ' s  the city eng ineer , and he 

h i s  staff member i s  our inspector ,  that goes out and 

inspects a l l  of these j ob s ,  to make sure they ' re up to 

spec, and gives the o kay as to whether or not we can pay 

them . 

MR . MCINERNEY : Okay . 

MS . POWELL : You ' l l a l s o  see Charles Smith a s  

CC ' d  o n  that as wel l . 

MR . MCINERNEY : Cons truction techni cian at 

Henne s s y  Engineers .  

MR . BOGDAN : I s  there any danger of a suit by 

the -- due to termination? 

MS . POWELL : They ' ve al ready f i led a l awsuit .  

MR . M IHALECK : There ' s  an existing lawsuit over ,  

s l ightly anci llary t o  this , but , my best e s t imate i s  that 

the breaking of thi s contract w i l l  be part and parcel 

rol led into the existing l awsuit . 

MR . STEMA : Can you summarize what the exis ting 

l awsuit i s ?  

MR . MIHALECK : The exi s ting lawsuit i s  C P I ' s  

position i s  that they have the exclus ive right to do a l l  

the work in the C i t y  o f  Hamtramck .  They ' re claiming that 
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the city e ither hired s omeone e l s e  t o  d o  work they were 

supposed to do , or performed -- or had its own employees 

perform work that is under the contract . 

And their position i s  that the city can' t  do its 

own wor k ,  they have to give that work to CP I .  

MR . MCINERNEY : And your position i s ?  

MR . MIHALECK : That ' s  absolutely not true . I t ' s  

a requirement contract , meaning that they ' re only entitled 

to the work when we need them to do the wor k .  And we have 

not breached the contract in that re spect . 

MS . YOUNG : 

some of the othe r s ?  

So is this a n  a t  w i l l  contract , l i ke 

MR . M I HALECK : It ' s  not at wil l ;  i t ' s  a 

requirements .  And the requirements contract means that 

they ' re onl y entitled -- they ' re entit l ed to do the work 

as required . 

MS . YOUNG : As requi red . 

MR . M I HALECK : It ' s  not l i ke a units based 

contract,  where we say we ' l l give you 1 0 , 0 0 0  units , and 

then we don ' t .  I t ' s  saying where we need you , we ' l l give 

it to you . And because of the expansion o f  our DPW 

department , we ' ve been able to do some of the stuff 

ours elve s . And C P I  bel ieves that ' s  a breach of the i r  

contract . 

MR . MCINERNEY : This i s  a bit speculative , but I 
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mean, i s  i t  your view the city could actually ever even 

enter such a contract,  that you would completely cede a l l  

authority t o  a contractor? That doe s n ' t  sound l i ke you 

could do i t  you wanted to . 

MR . MIHALECK : I don ' t  think the city could ever 

completely contract away its publ i c  s a fety 

respons ibilities . 

MS . ROBERTS : The motion before us i s  to approve 

the termination of the contract for CPI I ncorporate d .  A l l  

those i n  favor say aye . Aye . 

MS . YOUNG : Aye . 

MR . STEMA : Aye . 

MR . BOGDAN : Aye . 

MR . MCINERNEY : Aye . 

MS . ROBERTS : Opposed the s ame . 

(No respons e )  

MS . ROBERTS :  Motion carri e s . Next on the 

agenda , i s  approval o f  emergency contract with 

InfraSource , for uti l ity and road repairs . 

Ms . Powe l l , has this contract been submitted to 

the city counci l ?  

MS . POWELL : I t  has not ,  ma ' am .  Actual l y ,  I1m 

going to put in the next item as wel l ,  during my 

discus s ion,  the utility repai r s  with RJ&J it ' s  with both 

of these contracts . 
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T h i s  h a s  not gone to the c i t y  counc i l . A s  you 

are awar e ,  you did not receive the termination of contract 

for C P I  unti l  l a t e ,  or actua l l y  you may have gotten i t  on 

Friday with your packet . But i t  was not submi tted unti l  

later t o  the state,  becaus e  i t  was s t i l l  evolving . 

Because we are terminating the contract with C P I ,  I have 

to have someone in here in the city, able to repai r  water 

mai n  breaks and tho se types of i s s ues that my current 

s t a f f  is unable to repair . We don ' t  have the equipment , 

we don ' t  have the expert i s e . 

With the cold weather ,  you never know when one 

of thes e  water mains are going to pop . Given the , you 

know, i f  it gets cold . I know some o f  you want i t  to be 

col d ;  I don ' t .  But anyway ,  the I nfraSource is here 

currently i n  the city working on the gas mai n  replacement 

program, with DTE . They do not work for the city,  they 

work for DTE . They are subcontractors . 

But they have equipment here , s itting in the 

city, at a l l  times . They w i l l  be here for the next two 

years , I believe . Two yea r s ?  Two or three years , two and 

a half yea r s ?  They w i l l  be here working on the program . 

So this i s  j ust a contract that in the event we need them 

for whatever reason , i f  we need someone to do a road 

repa i r  or a water l ine or something that I don ' t  have time 

to call another contractor out to do i t ,  they ' re a l ready 
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here o n  site . 

I f  they're ava i l able and they want the -- and 

they can, they will come out and do the repairs for us . 

But we have to have a contract in place to do that . We 

currently --

MS . ROBERTS : Are your contracts going to the 

board -- to the council tonight? 

MS . POWELL : I t  i s  not . It i s  not . I needed 

i t  to come -- I - - because we ' re going to be mai ling out 

the termination l etter today for CPI ,  I need somebody on 

the ground to get this done . And I ' d  kind o f  be going 

backwards i f  I went to the counci l  tonight . 

MS . ROBERTS : O ka y .  

MR . STEMA : S o  from a cost standpo i n t ,  because 

this is actual l y  only a cost if i t  actual l y  happens -

there ' s  no water ma in break ,  you won ' t  be using them? 

MS . POWELL : Correct . 

MR . STEMA : But i f  it does happen, what ' s  the 

cost comparative for CPI use to do the work? Are they 

more expensive, cheaper? 

MR . RAGS DALE : Can I answe r ?  

MR . STEMA : Yeah . 

MR . RAGS DALE : So 

THE REPORTER :  Your name please? 

MR. RAGSDALE : Mark Ragsda l e . 
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S o ,  with I nfraSource , e s s enti a l l y ,  the contract 

we put into place with them i s  e s s ential l y  j us t  an 

emergency based contract only . Ninety percent o f  the time 

if we used them, i t ' s  because they damaged something whi l e  

they were here . 

MR . STEMA : O ka y .  

MR . RAGSDALE : And it would be the c i ty ' s  

l i ability to fix . 

MR . STEMA : O kay. 

MR . RAGS DALE : That ' s  it . Becau s e ,  for 

instance, i f  they ' re out digging a water line and they hit 

a water line and i t ' s  not staked prope r l y ,  okay, i t ' s  

cheaper for the city to use them to fix the water l ine , 

and pay them to fix i t ,  than i t  i s  to wait for a 

contractor to come down, and be charged downtime for them, 

s o . S o ,  that would be --

MR . STEMA : Cost neutral? 

MR . RAGSDAL E :  Yeah, exact l y .  And then for 

RJ&J, the cost woul d  be about hal f . 

MS . ROBERTS : S o ,  this i s  for emergency s ervices 

only ,  I woul d  a s sume , then, everything woul d  be l e s s  than 

$ 1 0 , 0 0 0 ,  that would be covered by thi s ?  

MS . POWELL : I t  depends . I mean ,  typical l y  

water main breaks are about $ 5 6 0 0 ,  s o  yes ,  i t  would b e ,  i n  

that particular instance , it would b e  l e s s  than t e n  grand . 
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For the mos t  part , the b i l l s  that we get from C P I  are less 

than ten gran d .  

The RJ&J s ervice s ,  you can see by the contract , 

i t  i s  only a temporary contrac t ,  from December 2 2 nd to 

March 2 5 th .  And that ' s  j ust giving me enough time to get 

i t  out on the street,  on MITN,  and bid i t . I hope to have 

a contractor in p lace way before March 2 5th,  but that ' s  

j ust giving us s ome time in the event tha t ,  you know , we 

get contractors that we don ' t  agree , is going to be a good 

contractor .  

So that i s  j us t  a temporary contract , but the 

I n fraSource i s  an emergency contract . Onl y  to be used i n  

the event o f  a n  emergency, o r  i f  i t ' s  something that RJ&J 

can ' t  cover . 

MS . ROBERTS : I ' m going to a s k  the next 

question, and thi s i s  of either of you, Drew or Katrina . 

What authority does this board have , to approve the s e  two ,  

both i tems ten and e leven, even though we don ' t  have a 

motion yet . What - - do we have authority to approve these 

contracts ? 

MR . VAN de GRIFT : Should I respond first? 

MS . POWELL : Go ahead . 

MR . VAN de GRI FT : I was a s king mys e l f  that s ame 

que s tion . You know, someone with authority has to approve 

the contract . Under normal circums tance s ,  that woul d  be a 
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city council o r  a city manager . I n  our ci rcumstance s ,  we 

look to the final order and EM orders , and then a s k  i f  

that modi fies that ordinary circumstance . 

We do see in the final order that , you know , you 

have broader authority . You have purchas ing authority o f  

$ 1 0 , 0 0 0 , and the board mus t  approve a l l  resolutions that 

are, you know, contracts that are above that . 

S o ,  you know, the board has done some 

intere sting things from time to time , when we ' ve 

encountered imp ractical ci rcumstances l i ke thi s . I j us t ,  

a s  a n  option,  but you know , this board has al ready 

preapproved payro l l , you ' l l recal l . And has preapproved 

certain vendor contract s ,  eve n ,  that are on the 

preapproved vendor l i s t . 

So,  i f  the board were amenabl e  to the propo s a l , 

I don ' t  think that we should defy the order by approving a 

contract over $ 1 0 , 0 0 0 . I think the board might wi s h  to 

add these vendo rs to the preapproval l i s t ,  and s o  as far 

as the board is concerned, you would be done . I know , 

norma l l y ,  i t  would s t i l l  go to counci l ,  but , you know , 

that would be an i s sue later, you know, to see what 

happens to that contract . 

MR . MC INERNEY: Why ' s that ? 

MR . VAN de GRIFT : I ' m sorry? 

MR . MCINERNEY: Why would it go to council 
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later? 

MR . VAN de GRI FT : Because the board can only 

approve council resolutions and ordinances ,  and so you 

could preapprove a future - -

MR . MCINERNEY : But i s  thi s s cheduled t o  g o  to 

counci l ,  is my question? 

MR . VAN de GRIFT : We don ' t  know . 

MS . POWELL : We l l ,  i t  does n ' t  have to go to 

counc i l  unl e s s  i t  exceeds $ 1 0 , 0 0 0 . Right now, it ' s  not 

exceeding anything , because I ' m  only us ing them when I 

have to . So any o f  tho s e ,  thos e  invoices that are over 

$ 1 0 , 0 0 0  - - wel l ,  I send everything to the counci l anyways , 

but i f  i t ' s  over $ 1 0 , 0 0 0 , then, it will go to the council 

for approval . 

MR . VAN de GRIFT : I see . So you could add i t  

t o  the preapproved vendor l i s t ,  and a l l  contracts over 

$ 1 0 , 0 0 0  would go to counc i l ,  j us t  as preapproved vendors 

on the exi s ting l i s t  do . 

board . 

That would be an option for the 

MR . STEMA : I think in this cas e ,  s ince we ' ve 

j us t  voted to turn down CP I ,  that would be the prudent 

thing to do , to put it on the preapproval l i s t ,  l i ke we ' ve 

done in the pas t ,  s o  motion to put them on the preapproval 

l i s t . 

MR . MCINERNEY :  Second i t . 
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MS . ROBERTS : Okay, the motion before u s  i s  to,  

wel l ,  i s  there any further discussion? 

MR . STEMA : N o ,  I ' m  good . 

M S . ROBERTS :  The motion before us i s  t o  put the 

contract for In fraSource on the preapproval l i s t  -- on the 

preapproval l i s t . All those in favor say aye . Aye . 

MS . YOUNG : Aye . 

MR . STEMA : Aye . 

MR . BOGDAN : Aye . 

MR . MCINERNEY : Aye . 

MS . ROBERTS : Opposed 

(No respons e )  

the same . 

MS . ROBERTS : Motion carries . 

Next on the agenda i s  the emergency contra ct 

with RJ&J for utility repairs . Ms . Powe l l  has a l ready 

pretty much summar i zed tha t ,  s o  I ' m gue s s i ng that we 

should do the s ame . 

MR . STEMA : Same motion . 

MS . ROBERTS :  Okay . So Mark has made a motion--

MR . STEMA : To put R&J on the preapproval l i s t . 

MS . ROBERTS : A second? 

MS . YOUNG : Second . 

MS . ROBERTS :  Any further discus sion? 

(No respon s e )  

MS . ROBERTS :  Seeing none, the motion before us 
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i s  to approve putting RJ&J on the preapproved 

payment . All those i n  favor say aye . Aye . 

MS . YOUNG : Aye . 

MR . STEMA : Aye . 

MR . BOGDAN : Aye .  

MR . MCINERNEY : Aye . 

MS . ROBERTS : Opposed the same . 

(No respon s e )  

MS . ROBERTS : Motion carries . 

l i s t  for 

Next on the agenda is approval of police chief 

contract with Ann Moi s e . 

Ms . Powe l l ,  woul d  you please provide a summary 

o f  this item for the board? 

MS . POWELL : Yes , ma ' am, happi l y .  

As you a l l  are aware , Act i ng Chief Mo i s e  has 

been our act ing chief s ince March, and she has now decided 

that she wants the pos ition full time , and I am happy to 

provide her that pos ition . I ' m  sure that you a l l  have 

read her contract , and it has a l s o  gone to lega l ,  as wel l  

a s  finance . She w i l l  be paid the same s al a ry that was 

paid to our previous chi e f ,  so there ' s  not going t o  be any 

budgetary impact with that . And I ' l l  answer any que stions 

that you have, but I ' m happy that she ' s  now wanting to 

take on the permanent pos i t ion . 

MR . STEMA :  I have a ,  j ust a question,  because I 
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know that under the final orders , you have obvious ly 

employment control , i t  doesn ' t  have to go to the council 

for that . But because thi s  actually i s  a contract , does 

it need to go to counc i l ,  the n ,  for approval before u s ?  

I s  there a dist inction between an employment contract? 

MS . POWELL : Ye s ,  the final order s aying that 

you all approve all employment for the city . 

M R .  STEMA : Okay . 

MS . POWELL : With recommendation from me . 

MR . STEMA : From a comparison s tandpoint to the 

previous chi e f ,  increa s e ,  decreas e ,  s avings ?  That , s ame ? 

MS . POWELL : Same salary . Ann has been with the 

department for 1 7  yea r s ,  and s he ' s  basica l l y  been running 

the department for a lot o f  those years . And so thi s i s  

really j us t  a t i t l e  change f o r  the most part . 

She ' s  been doing a great j ob ;  morale i s  1 5 0  

percent bette r ,  i n  my opinion , s ince March . And the cost 

of doing business is down . She ' s  got the support o f  a l l  

the unions in the police department , as wel l  a s  a l l  the 

police o ff icers that I ' ve tal ked to a re happy that s he ' s  

the -- that she wants to be the chie f  ful l time , and no 

longer acting . And we ' re j us t  happy to be able to make 

this change ,  and, but , budgetary wise , it ' s  the same . 

M R .  STEMA : And she meets a l l  the requirement s 

of the - - that defines the police off ice ? 
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MS . POWELL : She does . 

MR . BOGDAN : Make a motion to approve . 

MR . MCINERNEY : Second it . 

MS . ROBERT S : Any further dis cus s ion? 

(No re spons e )  

MS . ROBERTS : Seeing none , a l l  those i n  favor 

say aye . Aye . 

MS . YOUNG : Aye . 

MR . STEMA : Aye . 

MR . BOGDAN : Aye . 

MR . MC INERNEY : Aye . 

MS . ROBERTS : Opposed the same . 

(No respon s e )  

MS . ROBERT S : Motion carri e s . 

MS . POWELL : Thank you . 

MS . ROBERT S : Next on the agenda i s  the - 

MR . STEMA : Congratulations . 

MS . ROBERTS : Dis trict court revenue report, 

which is for i n formation only, s o  I don ' t  know, Katrina , 

do you want to say anything about i t ?  

MS . POWELL : The overt ime report, you w i l l  s e e ,  

that the pol i ce departmen t ,  under the police departmen t ,  

i s  a l i tt l e  higher than it was last month . That i s  

because we had required range time , and everybody i n  the 

department had to go for a day to the range . S o ,  overtime 
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i s  high f o r  that this month . 

Other than that ,  you know, it ' s  been down , it ' s  

been down cons i derab l y ,  over the last several months , and 

s o  we j us t  wanted to kind of point out why that ' s  up a 

little bit this month . 

MR . STEMA : Katrina , a few months ago we had 

t a l ke d  and a s ke d  Barna if she could s tart putting the 

becaus e  a lot of thes e  get reimbursed, based on the, you 

know, ti cket s ,  a l l  that . And last month she didn ' t  do i t ,  

and I know this month, again, we ' ve got the reimbursement 

column , but s he ' s  not doing the compari son . What amounts 

are actual l y  being reimbursed, do we actua l l y  know what 

a f fects the budget and what does n ' t ? 

Becaus e  a lot of the overtime , i f  it ' s  being 

reimbursed 1 0 0  percent, through revenues or some other 

means , you know , federal government . I know we agreed 

that she was going to start doing i t ,  but it ' s  s t i l l  not 

being done . 

MS . POWELL : And I see tha t ,  I see that i t  was , 

but it was there l i ke the month before , r ight? 

MR . STEMA : No . N o ,  l a s t  month it wasn ' t  on 

there , either . 

MS . POWELL : But the month before? 

M R .  STEMA : No . No,  i t  hasn ' t  been on there, 

yeah, that ' s  why . 
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MS . ROBERTS : No . 

MS . POWELL : Not at a l l ?  

MR . STEMA : I t  was a coup l e  o f  months ago , and 

it ' s  s t i l l  not being done . 

MS . POWELL : Oka y .  Let me get with her . 

MS . ROBERTS : I would entertain a motion to 

approve, deny or postpone the ci tywide overt ime report . 

MR . STEMA : Motion to approve . 

MS . ROBERTS : Support? 

MS . YOUNG : S econd . 

MS . ROBERTS : Any further di s cus s ion? 

(No respons e )  

MS . ROBERTS : Seeing 

say aye . Aye . 

MS . YOUNG : Aye . 

MR . STEMA : Aye . 

M R .  BOGDAN : Aye . 

MR . MCINERNEY : Aye . 

none , a l l  

MS . ROBERTS : Oppo sed the same . 

(No respons e )  

those in favor 

MS . ROBERTS : And the 3 1 s t  D i s t rict Court 

revenue report is for information onl y .  I s  there anything 

more you want to add on that? 

MS . POWELL : Wel l ,  you can see that we are 

bringing i n  quite a bit of money with the fines and cos t s ,  
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s o ,  even though we may have overtime i n  our po l i ce 

departme n t ,  we ' re bringing i n  the money during that 

overtime . 

MS . ROBERTS : Okay , publ i c  comment . 

Mr . Van de Gri ft , has anyone s igned up for 

public comment? 

MR . VAN de GRIFT : Only one . Councilman Zwolak? 

MR . ZWOLAK : Good afternoo n ,  and I ' d  l i ke to 

begin by w i s hi ng everyone a very Merry Christmas . 

MS . YOUNG : Thank you , Merry Christma s . 

MR . ZWOLAK : And I ' m very p leased, Mr . Bogda n ;  

I ,  we ' ve run across paths i n  the pas t ,  as city c l e r k  and 

a l l  that . I might add that my experience with R 3 1 ,  Urban 

Renewal , begins long be fore we had a lawsuit . When a 

g roup o f  us were picketin g ,  I drove Romney ' s  hous e  out i n  

West Bloomfield H i l l s ,  because h e  was the s ecretary of 

HUD ,  s topping the mes s  that we had here in Hamtramck at 

the time . He was not only - - he was neighborhood remov a l . 

And consequent l y ,  I ' m g lad you ' ve rai sed a lot 

of i s sue s . I wish you were on the counci l ,  maybe i t ' d  

raise s ome more with our legal department . I made a 

comment at the last coun c i l  me eting, I think that Judge 

Keith ' s  has created a new class of victims . And this i s  

because we have a number o f  minorities now i n  Hamtramck 

that w i l l  be paying for a part of thi s j udgment . 
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Three years ago when I had been v i s i ting Ke ith ' s  

of fice,  in settlement type meeting s ,  I remember three 

years that we had the money for these homes . And of 

course ,  our legal had challenged Mr . Barnhart , s aying he ' s  

drawn down over $ 9 0 0 , 0 0 0  i n  the past three years , and 

that ' s  where our money went . 

But , in any event , I won ' t  elaborate any more on 

that . I appreciate your i nput and your engagement 

tonight , toda y .  But I -- the mai n  reason I came here , i s  

because I had made a request t o  our city manager, and I ' l l 

j u s t  read this briefly to you . 

" I  am request ing that you provide copies o f  your 

performance evaluation by Hamtramck e lected o fficials 

that was conducted on December 1 5th , and that your 

copies go to the Receivership Trans ition Advi sory 

Board, and the Michigan governor ,  Snyder . And copies 

should a l s o  be placed in the city clerk ' s ,  city 

manager ' s ,  Katrina Powel l ' s , personal f i l e ,  a s  

o f ficial action took by the e lected o fficial s ,  as 

requi red by city charter .  Both the governor and the 

Receivership Trans ition Advisory Board have the only 

authority to matters that deal with the city manager 

contract and performance . There i s  nothing that 

prevents continued confidenti a l ity in thi s evaluation 

proce s s , when the o f f i c i a l s  involved and mentioned 
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have the right t o  know . " 

She a l s o  involved the city attorney, I gave him 

a copy a l so of my reque s t .  

MR . VAN de GRI FT : That ' s  two minutes . 

MR . ZWOLAK: Jus t ,  i f  I may, another minute,  

j ust to elaborate why I bring this to your attention . May 

I ?  

MS . ROBERTS : Real quic k .  

MR . ZWOLAK : Okay . Our last qua l i fied city 

manager was terminated by the city . Unfortunately,  whe n ,  

during that termination , h e  won his l awsuit against the 

city, primarily because there was nothing l e f t  -- nothing 

in his personal file to j us t i fy termination . S o ,  a s  an 

elected o f f i ci a l ,  part of this action, we want to ma ke 

sure that we don ' t  run i nto any potential future 

l i abi lity . 

MS . ROBERTS : Thank you for your comment . 

MR . ZWOLAK : Thank you . 

MS . ROBERT S :  Any further publ ic comment? 

MR . VAN de GRIFT : None . 

MS . ROBERTS : Any board comment? 

MR . STEMA: None . 

MS . ROBERT S :  I j ust want to s a y  Merry 

Christma s ,  and happy ho l i days to everyone pre s ent and to 

my board, and thank you for the past year of great 
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s e rvice . 

MS . YOUNG : Thank you . 

MS . ROBERTS : I would entertain a motion to 

adj ourn . 

MS . YOUNG : Motion to adj ourn . 

MS . ROBERTS : Second . All those in favor s a y  

aye . Aye . 

MS . YOUNG : Aye . 

MR . STEMA : Aye . 

MR . BOGDAN : Aye . 

MR . MCINERNEY : Aye . 

MS . ROBERTS : Motion carries . We are adj ourned . 

Thank you , everyone . 

(At 1 : 5 8 p . m .  meeting adj ourned . )  
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