City of Flint
Receivership Transition Advisory Board Agenda
Wednesday - May 11, 2016
2:00 PM

Flint City Hall
Council Chamber — 3" Floor
1101 S. Saginaw St.
Flint, Michigan 48502
CALL TO ORDER
A. Roll Call
B. Approval of Agenda
C. Approval of RTAB Meeting Minutes
1. April 13, 2016 (attachment #1)
UNFINISHED BUSINESS
NONE
NEW BUSINESS
A. Mayor and Council President

B. Approval of Resolutions & Ordinances for City Council Meetings

1. Resolutions from the Special City Council meeting of April 4, 2016 (Resolution 073)
(attachment #2)

2. Resolutions from the Regular City Council meeting of April 11, 2016 (Resolutions 055, 103, 105)
(attachment #3)

a. Resolution #106 (Change Spending Approval) (attachment #3a)
b. Council Motion (Establishing Council Advisory Task Force)

3. Resolutions from the Regular City Council meeting of April 25, 2016 (Resolutions 046.2, 046.3, 099,
101, 102, 104, 108, 132, 133, 134, 135, 138) (attachment #4)

a. Resolution 136 (Health Benefits/Surviving Spouses/City of Flint Police Officers and Firefighters)
C. Proposed Changes to EM Order #3 of 2015 (attachment #5)
D. City Administrator Items

1. Budget to Actual — March 2016 (attachment #6)
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PROPOSED ATTACHMENT #1

CITY OF FLINT
RECEI VERSHI P TRANSI TI ON ADVI SORY BOARD MEETI NG
WEDNESDAY, APRIL 13, 2016

2: 00 P. M

A meeting before the RTAB Board at
1101 S. Saginaw, 3rd Floor, Council Chambers,

FIl'int, M chigan, on Wednesday, April 13, 2016.

BOARD MEMBERS:

Frederi ck Headen, Chairperson
M chael Finney, Menmber

M chael Townsend, Member

Joel Ferguson, Menber

ALSO PRESENT:

R. Eric Cline (Department of Treasury)
Mayor Karen Weaver (City of Flint)

Syl vester Jones (City Adm nistrator)
Jody Lundqui st (Finance Director)

MEMBERS OF THE PUBLI C ADDRESSI NG THE BOARD:

Kerry Nel son (Council President)

Vi cki VanBuren (Council Vice President)
Eric Mays (Council man)

Want waz Davis (Council man)

Chris Del Morone (Flint resident)

AC Dumas (Flint resident)

Tony Palladino (Flint resident)

REPORTED BY:
Quentina R. Snowden, (CSR-5519)

Certified Shorthand Reporter,
Not ary Public
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PROPOSED ATTACHMENT #1

Wednesday, April 13, 2016
FI'int, M chigan

2:03 p. m

CHAlI RPERSON HEADEN: The nmeeting will

be in order, please.

Let the record reflect that all four

members of the Board are present, so we do have a

quor um

The next itemis Approval of

the

Agenda. Are there any additions to the agenda,

gentl emen? |If not, is there a motion that
agenda will be approved?

MEMBER FERGUSON: Move.

CHAI RPERSON HEADEN: |s there support?

MEMBER FI NNEY: Support.
CHAlI RPERSON HEADEN: W't hout
obj ection, the agenda is approved.

The next itemis the Approval

the

of RTAB

Meeting M nutes, first of the special RTAB meeting

on March 22nd, which you have as attachnment nunmber

one.
Are there any corrections or
to those m nutes?
MEMBER FI NNEY: M. Chair, |

approval .

QRS Court Reporting, LLC
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CHAI RPERSON HEADEN:

ATTACHMENT #1

|s there support?

MR. FERGUSON: Support.

CHAI RPERSON HEADEN:
pl ease say "aye."
(Al'l ayes.)

CHAI RPERSON HEADEN:

Those in favor

Opposed? M nutes

of March 22nd are approved. The next will be

m nut es of the special meeting of

are attachment two. Are there cor

March 31st. They

rections or

additions to those m nutes? |If not, |I'll entertain

a notion they be approved.

MEMBER FERGUSON: So

nmove.

MEMBER TOWNSEND: Support.

CHAI RPERSON HEADEN:
made and seconded. Those in favor
(Al'l ayes.)

CHAI RPERSON HEADEN:

Moti on has been

pl ease say "aye.

Opposed? The

m nut es of the March 31st are approved.

There is, to my know edge, no

Unfini shed Busi ness.

Next item New Busi ness. Yes, M.

Jones?

MR. JONES: If it's okay 1'd Iike to

address the RTAB.

CHAI RPERSON HEADEN:

QRS Court Reporting, LLC
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PROPOSED ATTACHMENT #1
Certainly.

MR. JONES: Good afternoon, everyone.

MEMBER TOWNSEND: Good afternoon.

MR. JONES: M. President (sic), I'm
com ng because |I'm asking if you would all ow
-- there will be a resolution that will come before

you today, and the resolution specifically speaks to
a spending Iimt that must go to the Council before
t he Mayor can conduct busi ness. | ' m asking that you
woul d send that back to the Council so that the
Counci |l and this adm nistration can work together,
so that we can determ ne an amount that would not
tie the Mayor's hands, nor the City Adm nistrator's
hands to conduct busi ness.

Based on the level that it is at right
now, | would ask you to consider this --

CHAI RPERSON HEADEN: What's your
resol ution, please?

MR. JONES: Resolution -- | don't -- |
think it states $10, 000 --

CHAI RPERSON HEADEN: s there a
resol uti on nunmber?

MR. MAYS: It's not on today.

MR. JONES: It's not on today? Okay.

Well, at some point that's going to come before you,

QRS Court Reporting, LLC
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PROPOSED ATTACHMENT #1

and what | want is for this adm nistration to work
with the Council to make sure that we have a |evel

t hat, one, gives the Council back their authority,
but al so does not tie this adm nistration's hands so
t hat we cannot conduct the business of the City.

And so that's one of the things that
we hope that you would -- going forward, that we
woul d have nore di al ogue between this adm ni stration
and the Council, so that as things come before you,
they not only are in the best interest of the
Council, but also are in the best interest of this
adm ni stration going forward.

CHAI RPERSON HEADEN: |s there any
reason that we should anticipate that cooperation
woul d not occur before the resolution reached us?

MR. JONES: At this point, no. At
this point, you should not anticipate that we're not
doi ng that.

Goi ng forward, it is my hope -- and
we're going to do everything in our power to make
sure that the dial ogue, the lines of conmunication
are open. Ri ght? And we woul d hope that the
Counci|l would do the sane. | ve had a number of
conversations with Council President Nelson, and

we're tal king about the need to create a culture

QRS Court Reporting, LLC
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PROPOSED ATTACHMENT #1

that is respectful of both the Council, as well as

the Mayor's office, but also move forward

resolutions that are in the best interest

of bot h.

And so, as we aimfor home rule, it's

i mportant that we -- the things that we do really

are in the best interest of both the Council as well

as this adm ni stration.

CHAI RPERSON HEADEN: Thank you.

MR. JONES: Thank you.

CHAI RPERSON HEADEN: Counci
Nel son?

MR. NELSON: Good eveni ng.

CHAI RPERSON HEADEN: Counci
Presi dent .

Pr esi dent

MR. NELSON: Yes. How i s everybody?

| heard the comment made by Chief Adm nistrator, and

that is true, we have been in tal ks, and we do want

to make sure that things are transparent,

but we

al so, as the Council, wish to have our powers per

the Charter. We support the Mayor when she received

her power, and per the Charter. If there was no

emer gency manager or no Natasha Henderson,

anyt hi ng

t hat was 10, 000 or greater had to come to the

Counci | .

And so we sinply saying that

QRS Court Reporting, LLC
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PROPOSED ATTACHMENT #1

to get back to home rule. W want to do that. But
we want to do the job that we were elected to do.
And so, therefore, since Ms. Henderson is gone, and
since we're trying to get to home rule, I"'mwilling
to work with adm nistration, but we do need our
powers to be able to do our job that we're

elected to do. And if anyone feels that we should
not have our powers, then shame on them because the
people that | talk to on a day-to-day basis wants
this Council to be able to function and be the check
and the bal ance. But we're willing to work with
adm ni stration, and be very transparent and very
open.

But it's time for us to get back to
home rule and it's time for us to have our powers as
per the Charter request. And that is the wi sh of
t his Council, or mpst Council people, | would say
that we're ready to go back to home rule. Not
saying we're not going to work with adm nistration.
We respect the Mayor as mayor. I think we've been
giving and working with the Mayor, every appoi nt ment
she sent up we've approved. And so we're worKking
with her. But we do want her office to work with
us. And it is time for this Council to regain the

powers and responsibility that is due to them

QRS Court Reporting, LLC
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PROPOSED ATTACHMENT #1
Thank you.

CHAI RPERSON HEADEN: Thank you,
Counci |l President.

Next itemis the Approval of
Resol uti ons and Ordi nances for City Council
meetings. We'll begin with Resolution 19. It's
attachnment 3. It's fromthe regular City Counci
meeting of March 14t h. | believe all of the
resolutions fromthat City Council meeting have been

addressed by us here on the 22nd or 31st. W have
Resol ution 19 is the only one remaining.

I's there a nmotion that Resolution 19
be approved?

MEMBER FERGUSON: So moved.

CHAI RPERSON HEADEN: |s there support?

MEMBER TOWNSEND: Support.

CHAI RPERSON HEADEN: |s there any
di scussion regardi ng Resolution 19 from March 14,
20167

MEMBER FI NNEY: | have a question, M.
Chair, and maybe it's a question to the City
Adm ni strator and to the Council President.

| " m curious, so as these resol utions
come forward, obviously they are fromthe Council

but are they com ng forward with the support of both

QRS Court Reporting, LLC
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PROPOSED ATTACHMENT #1 10

t he Council and the adm nistration; or -- on a -- ny
expectation is that these have in fact been vetted
and there's no opposition fromthe adm nistrati on.

| just want to confirmthat.

MR. JONES: There's no opposition.

CHAI RPERSON HEADEN: M. Jones, do you
wi sh to speak to that? Council President Nel son?

MR. MAYS: \When you approach, be
specific as to 19 what was it about.

MR. NELSON: To the RTAB, | think
that's the resolution about M. Branch.

CHAI RPERSON HEADEN: Yes, it is.

MR. NELSON: And -- and we -- it was
to our understanding that that did not have to cone
to the Council for approval. The Mayor had to do
that within her own budget of bringing M. Branch
on. That was to our understandi ng.

So, we agreed that when we moved and
supported the Mayor on bringing himon board, to our
under st andi ng we did not have to vote on that
resol ution, because he was part of her staff. And
SO we supported that. But we didn't -- no one
mentioned that we had to take a vote on that.

MEMBER FI NNEY: Thank you.

CHAI RPERSON HEADEN: Any further

QRS Court Reporting, LLC
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guestions about the resolution?
favor please say "aye."

(Al'l ayes.)

CHAI RPERSON HEADEN:

Resol ution 19 is adopted.

ATTACHMENT #1 11

| f not, those in

Opposed?

Madam Mayor, did you have any itens

t hat you wanted to bring to the attention of the

Board?
MAYOR WEAVER: l'm fine. I think ny
City Adm nistrator -- I'"msorry that I'm /|l ate.
CHAI RPERSON HEADEN: lt's quite al
right.

Next itemis the Resol utions and one

ordinance fromthe regular City Council meeting of

Mar ch 28t h. Let's begin with item 55, which is an

ordi nance. Is there a motion to approve ordi nance

557

MEMBER FERGUSON: So nmoved.

CHAI RPERSON HEADEN:

|s there support?

MEMBER TOWNSEND: Support.

CHAI RPERSON HEADEN:
regardi ng ordi nance 55? |If not,
pl ease say "aye."

(Al'l ayes.)

CHAI RPERSON HEADEN:

QRS Court Reporting, LLC
800.308.0068
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PROPOSED ATTACHMENT #1 12

Ordi nance 55 is adopted.

That | eaves Resol utions 45, 46, 62
t hrough 69 and 70. They are attachment four. Any
guestions regarding those resolutions? 1s there a
motion those resol utions be approved?

MEMBER FERGUSON: So moved.

CHAI RPERSON HEADEN: s there support?

MEMBER TOWNSEND: Support.

MEMBER FINNEY: M. Chair, | have a
guesti on.

CHAI RPERSON HEADEN: Yes.

MEMBER FI NNEY: The sane question as
bef ore. Again, given the requests and to ensure
that there is participation between Council and the
City Adm nistration, I'mjust curious if the
adm nistration is supportive of all of the
resolutions that are a part of what we're
considering in this group?

CHAI RPERSON HEADEN: Mayor, M. Jones?

MR. JONES: We're not opposed to any
of them No, we don't oppose any of them

CHAI RPERSON HEADEN: You' re not
opposed?

MR. JONES: No. No.

MEMBER FI NNEY: Thank you.

QRS Court Reporting, LLC
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PROPOSED ATTACHMENT #1 13

CHAI RPERSON HEADEN: Questi ons on the

adoption of the motion? Those in favor please say

aye.
(Al'l ayes.)
CHAI RPERSON HEADEN: Opposed? Motion

i's adopt ed.

Next item City Adm nistrator Itens.
M. Jones?

MR. JONES: And |I'm going to defer to
our finance director, Jody Lundqui st.

CHAI RPERSON HEADEN: Ms. Lundqui st.

MS. LUNDQUI ST: Good afternoon.
Simlar to each month that | come before you, the
RTAB reports have been submtted for your review. I
have before you both the revenue and expenditure
reports showi ng budget-to-actual activity through
February 29th, 2016, as well as the cash invest ment
accounts.

No extraordinary activity outside of
t hat which we have already reported. The trends
continue the same for the Water and Sewer Fund as we
continue to respond to the ongoing water crisis.
The budget so far through February 29th, expended
66. 7 percent of the year, so we're -- as | said

before, we're | ooking down the furthest right-hand

QRS Court Reporting, LLC
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PROPOSED ATTACHMENT #1 14

colum we are | ooking at percentage of activity
year-to-date, we would hope to see on the revenue
side that those nunbers would exceed the 66.7
percent and expenditures would fall below  So that
woul d show that we're doing better on revenue than
we may have anticipated, and that we are perform ng
and managi ng costs below those that which have been
proj ect ed.

Revenues in the general fund obviously
based on the timng of collecting property taxes,
our front | oad, our revenues at the beginning of the
year showi ng substantially nmore activity through the
early nonths, July through Septenber, than
t hroughout the rest of the year, as opposed to Water
and Sewer Funds which are billed on a nonthly basis,
sSo revenue tends to be more consist than throughout
the year with the exception of summer nonths,
obviously it increases.

| have nothing further unless there
are any questions by the Board.

CHAlI RPERSON HEADEN: Under the Water
Fund, there's an item that says gain on sal e of
fixed assets. Could you explain what that is,
pl ease

MS. LUNDQUI ST: So that would have

QRS Court Reporting, LLC
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been the sal e of

equi pment . If, for inst

t hroughout the year we had sold trucks or

heavy equi pment

ATTACHMENT #1 15

ance,

ot her

that may be used by the Utility

Servi ces Department, you m ght note -- sorry, let ne

see where that -

back, actually I

- year-to-date, I'Il have to go

do have that circl ed. This is in a

copy of my notes to find out if we have i

somet hing at a |

0SS. The WAter and Sewer

ndeed sol d

Funds, the

governnental funds are reported on an accrual basis,

we do report those gains and | osses as such net

depreciation.

CHAI RPERSON HEADEN:

Thank you.

MEMBER FI NNEY: Just going forward,

could you include in your cover menmo a summary of

any highlights f

rom each one of the different budget

cat egories or funds, any highlights that

are significant

to?

MS.

you t hink

that we should really pay attention

LUNDQUI ST: Sure. Yes.

Absol utely. Thank you very much.

Publi c Comment,

CHAlI RPERSON HEADEN: Thank you.
M. Cline.
CLI NE: Yes. Good afternoon. We

MR.

have four i ndivi

comment . Wwe' 1|

dual s that signed up for

begin with Eric Mays.

QRS Court Reporting, LLC
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PROPOSED ATTACHMENT #1 16

MR. MAYS: Good eveni ng.
CHAI RPERSON HEADEN: Good afternoon,

Counci | man.

MR. MAYS: | l'istened real close and I
attend these neetings. | guess April would have
been the year, |I'm understanding, since the
emer gency manager, whatever, m ght have |eft. It's
a year review | heard |l ast nmeeting in April.

When you all canme in, we had, |I'm
going to call it a powwow with individuals. | know
|, as an individual, | was called in and I met with
you, M. Headen and some ot hers. | would urge that
we do that process again prior to making a
recommendation. That's what |I'm requesting at this
juncture, as we go through that year.

Al so, the financial powers that was
referred to, that was put in place, |, too,
recommend that they go back to Finance Comm ttee or
some comm ttee, because they was done without the
input as far as from Council man Mays from t he
adm nistration, | want to talk closer about that and
it wouldn't -- didn't show up on this meeting but it

was a resolution passed off the floor in the |ast
Counci | meeting.
And so | think we need some nore

QRS Court Reporting, LLC
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agenda gives us time to do that.

| hope that ny coll eagues take that posture. But as

you know, we oper

five votes rul e,

ate of a body in nost cases where

and so that's why | al ways, you

know, like to | ook at both sides. That's where |

can appreciate M

. Finney, when you asked the

guestions as to are our people communicating and

cooperating, because that has something, in my view,

how we deal with

steering the ship in the future.

| know two Council people had met with

M. Bahr (ph). I

t he Governor's of

guess M. Bahr or sonebody is from

fice. And | wait for a report of

all of those communi cati ons. It was a letter sent
to the Governor asking himto -- Council people
could neet, in this case | think it was the

president and vice president, and |I'm here to tell

you, when we have these type of meetings, | | ook

anxiously for my

and/ or a report.

phone to ring as a Council person

So that's why |I'm asking that you nmeet

with us, because

as we try to get this thing right

and get sonme information that you can digest, not

from Council | eadership and majority, but from
Council mnority as well.
And so, | would end by saying this:

QRS Court Reporting, LLC
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PROPOSED ATTACHMENT #1 18

It's a resolution, | don't know if it was in this
package, but it had to do with a $21 million
invest ment of public hearing under the office of

rehabilitation, tax exemption certificate for the

Capitol Theatre. The resolution, | don't know if it

was in this package, had to do with a public
hearing. The majority voted not to hold a public
hearing, and the mnority voted maybe to hold it,
but the m nutes was changed in our |ast neeting,

because one Council person changed their vote after

the rotation, and made it four no" and -- four

yes" and five "no.
If the mnutes is reflected right, and
you passed a resolution, it m ght be forthcom ng
t hat now after the mnutes is corrected, because we
got rules that talk about motion for
reconsi deration, not changing your vote after the
rotation. | expect that that public hearing, if
not hi ng el se happens, should happen to hold -- be
held on April 25th.
So | don't know if that is in here,
but if you approved that resolution, then |I think i
reality, based upon correction of the m nutes, that
will not be an issue.
So | still invite you as individuals

QRS Court Reporting, LLC
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PROPOSED ATTACHMENT #1 19

to sit in on the Council commttee neeting or a
Counci | meeting as we hopefully have this powwow as
you get ready to make your recommendation. And |
t hank you.

CHAI RPERSON HEADEN: Thank you.

MR. CLINE: Chris Del Morone.

MR. DEL MORONE: Thank you. My name
is Chris Del Morone and | live in Flint, M chigan

You gentl emen are here because of the
financial status of the City, and |I would think it

woul d be appropriate that whenever you meet, you

give the citizens, the City an update on that

st atus,
sayi ng
if the
away.

status
shoul d

agenda

what ever, we're |osing noney -- | hate

t hat -- making money. Because at some point
City is doing well, then you guys should step
But as residents, we don't know really the

of the City right now So | would think that
be somet hing that should be included in your
every time you meet.

| heard mention of the Capitol Theatre

from the previous speaker, and you know, maybe,

maybe |

say, tax breaks are good, but in the case of

the Capitol Theatre, | see no reason to do that.

Tax breaks m ght be good to pull businesses into our

communi

ty, but in the case of the Capitol Theatre,

QRS Court Reporting, LLC
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PROPOSED ATTACHMENT #1 20

the theatre, the building itself, is already here.
|f we deny them a tax break, it's not |like they're
going to nove that buil ding.

So at some point things need to stand
on their own, let me say, economcs. And if it's
not good, then maybe it shouldn't happen. And if
it's good, then people should go ahead and wit hout
the tax abatenment. Again, there's a big difference
of giving, say, General Motors a tax break to bring
in a new facility, or any company, but in the case
of the Capitol Theatre, they're already here.
They're not going to go anywhere. That -- they're
not going to move that building to somewhere in the
outskirts of Genesee County or another community.
Thank you.

CHAI RPERSON HEADEN: Thank you.

MEMBER FI NNEY: M. Chair, | just have
one comment, because both of the previous speakers
have rai sed concern related to the Capitol Theatre
projects. W had a Resolution nunber 47. That does
call for a public hearing, unless |I'm
m sunder st andi ng what we have in front of us.

CHAI RPERSON HEADEN: | believe
Resol uti on 47 was not on our |ist because that was

defeated. That's the item you and | discussed

QRS Court Reporting, LLC
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bef ore?

MR. CLI NE: | believe so, yes.

CHAI RPERSON HEADEN: That appears in
two places in the m nutes. But on page 5 of the

m nutes, it was defeated by a vote of five to
four -- four to five. Four for "ayes" and five
"nos", and that's why it was not in our votes.

MEMBER FI NNEY: Okay. Thank you

MR. CLINE: All right. Next speaker
is AC Dumas.

MR. DUMAS: Good afternoon. My name
is AC Dumas, and | reside in the City of Flint. I
did speak with I think you gentlemen about a couple
t hi ngs.
First itemwas that | think it's

i mportant to have public input prior to you al
maki ng deci sions. Seens as though you making
deci sions and public coments back and say "Hey, we
didn't Iike that", or maybe we can give you sone
insight on the -- some decision you' re making,
seeing we're not elected officials, the only dog we
have in this race is our welfare of the residents of
the City of Flint. Like I don't serve for the Mayor
or for the City Council.

So | would appreciate if perhaps we

QRS Court Reporting, LLC
800.308.0068
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can have -- speak on the agenda itens first before
you vote and then you can have public coment again
afterwards. That's a suggestion.

But | do want to say that | invite you
also to cone to the Council meeting. You know, the
Council -- 1 live in the Third Ward, M. Nelson's
Ward, and it's nonsense when you have to come to a
regul ar Council meeting and stay eight, nine hours,
getting out at 12 m dnight, or 11:30, 11 p.m Al
this wrangling and, you know, it's just terrible.
Until the people, the citizens just get up and
| eave. We can't given put in the public session
because, | mean, it's late. You know, sone of
us -- some people have jobs. | -- fortunately I
don't have to go to work anynore. But we do have
ot her obligations.

So when | hear that, you know -- and
you can even hear the tone when the Council comes in
to speak before you, the | eadership of the Council.
It's not as harnoni ous as you would say. And so, if
people want to -- "Let's go by the Charter”, | would
ask that not only does the Council go by the
Charter, but also that the adm nistration go by the
Charter. And |I think the Charter is -- just needs a

little tweaking and -- and | can see now -- well

QRS Court Reporting, LLC
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' m not going to say that -- but | ask you to
consi der that, but don't -- just conme in, sit in the
back. Maybe -- maybe they'll act better if you al

sit in the back and listen to this eight-hour
Counci | meetings that starts at 4:30. And M.
Townsend knows because he's experienced it before,
and the comm ttee home rule, then it comes out here
so it's quarter to 12, m dnight. M dni ght. And
this is -- and people want their powers back. I

don't know. Maybe they should get some powers back

but on the record I'm saying, | don't know. And

do have an audi ence. | have a broadcast, a

well -listened to broadcast every Saturday morning,
well-listened to. And so, that's ny outlet. That's

where | can say, but when you hear from the people,
it's not like roses, |ike what -- what they
projected it to be. Oh, it's just nice and sweet.
We need --" No. Uh-uh.

CHAI RPERSON HEADEN: Thank you.

MR. DAVIS: Thank you, RTAB and Board
for allowing us to speak today. But | want to make
a statement. | think under these critical and
crucial conditions that Flint is suffering from
ri ght now - -

CHAI RPERSON HEADEN: " m sorry, would

QRS Court Reporting, LLC
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you pl ease state your nane.

MR. DAVIS: Council man Want waz Davi s,
Flint City Council.

CHAI RPERSON HEADEN: Thank you.

MR. DAVIS: | think under these
crucial and critical times that we are suffering
fromin the City of Flint, emotions begin to get
i ntense. It's kind of difficult to try to
di stinguish irrational behavior fromrationa
behavi or when you get so many people ill-affected by
this water condition that we suffer from

So if the meetings go eight to nine
hours and we're doing business -- now, | don't think
it should go that |ong, don't get me wrong, | don't
think it should go that |ong, but when we got
conditions that are somewhat confusing to a | ot of
people, there's a ot of information that's not
bei ng disclosed to Council, so when people come up
and they got questions and we don't have answers,
it's kind of difficult for us to be able to expound
on situations that we're not a part of.

And if we're going to talk about the
Charter, which is taking us into home rule, and we
want to act according to this Charter, then we

should be in home rule. You can't act off the

QRS Court Reporting, LLC
800.308.0068



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

PROPOSED ATTACHMENT #1 25

Charter, in theory, and build a city, in actuality

and factuality. W're not acting in the Charter.

And so what |'m asking for you to take
a consideration -- you gave the Mayor back her
power. Then Council should be able to act

accordingly and act for the people that el ected us.
Because if we can't act in the manner people expect
us to act in, then it makes us a substandard council
or legislative body. W have to be at a point where
peopl e can be assured that their interests is taken
to Council, and Council can be able to deal with
that interest in the manner that the Charter all ows
us to deal with it. Because if we can't deal with
it in that manner and assure people ease of m nd,
then where are we at? And this is the problemthat
we suffer from Peopl e come up, they say you guys
have no power, but then they invert responsibility
on us, and that inversion of that responsibility is
null and void because we can't act on that.

And so | ask -- in my conclusion, as |
i mpl ore you to please consider giving the Council
some power back, if not all of it back, so that we
can make decisions that's beneficial to the people,
because people in the Fifth Ward el ected me, people

in the Third Ward el ected other people, and people
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in those Wards should be able to get a good answer.
People in that Ward should feel assured that our
responsibilities is at the forefront, because |
woul d feel kind of bad if |I have to come up here and
talk to somebody who really can't help ne. It's

li ke talking to your assistant, and your assistant
can't help me unless you're there. But the
responsibility that |I've read is that your assistant
can help me. That's not -- | don't think that's
fair in government that we can't do what people
elected us to do. This is one of the biggest

probl ems we have with the State. It's not that we
don't feel that the State should be a part of

sonmet hing, but at least in this situation we suffer
fromright here, the State should allow us to be a
part of what the people want us to be a part of, and
that's bringing some form of corrections to the
probl ems that we suffer from and have sonme precise
answers instead of just fumbling all over the place,
because that's where we're at right now. | have to

be honest. We're fumbling because nobody as a body

-- 1 can speak for nmyself -- is not getting any
information. So when | go to -- if you're going to
ask me questions that | should be able to answer, |
don't make up a fictitious response, | just tell

QRS Court Reporting, LLC
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them | don't know. | don't know.

So, we want to be in the know. And
the only way we can be fully in the know, if we are
afforded the responsibilities that the Charter
afford us. And so | conclude inploring you to
pl ease consider that. Thank you very much.

CHAI RPERSON HEADEN: Thank you,

Counci | man. | can assure you that we will take your
comments and those of your colleagues into

consi deration. W will not, at |east officially, be
taki ng any position if there's a conflict between
Mayor and her adm nistration and City Council. W

expect all of you, as elected officials, to work

t hose conflicts out on your own. | can assure you
t hough that we will treat both the adm nistration
and Council with professionalismand respect, l|isten

to your points of view, and where we think

appropriate, try to assist all of the elected

officials and the staff in working toward full I ocal
control. We certainly appreciate your coments, and
as | said, we'll take those into consideration

MR. DAVIS: Thank you very much, sir.
Thank you very much.
CHAI RPERSON HEADEN: Anyone el se?

MR. CLINE: Yes, one | ast speaker.

QRS Court Reporting, LLC
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Tony Pal |l adi no.

MR. PALLADI NO: Thanks, guys. Tony

Pal | adi no, east side of Flint, still struggling.
Last time | was here, | was |ike, "Wy

are you guys still here?" [I'mstill asking that.

Why are you guys still here? Madam Mayor, she's got

some backbone. Although we may not all agree how

t hi ngs are happening and what's not happening, |

t hi nk you guys need to be let |oose, you go on and
do whatever else. | want to ask -- |I'm enbarrassed
as a resident because, see, this whole situation
what you all are forgetting about, Mayor, | got to
say this, your City Council is not respected because
they're not a City Council. You understand what |I'm
saying? |If | had a substitute teacher, | would act
up. And that's exactly what they are. | can ask
Eric something, he'll give me an answer, this one is
going to disagree. W were here until 12:30. Could
you guys bring us in some water and sandwi ches. ' m
telling you, this is ridiculous. W're already
fighting on the streets. W're comng in to be
heard. " m not here for no job. Have | asked you
for a job? Understand what |'m saying. I['"m a

resi dent who's been fighting on the street and so is

-- my neighborhood is forgotten. There's noney

QRS Court Reporting, LLC
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falling in here that's not reaching the people. And
they' re forgiving 400,000 for taxes, they're
freezing taxes, and |I'm being pushed out of here.
Everybody around me is dead. I'mtrying to tell you

guys, | couldn't go into Eric without having seven
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peopl e jumping on what he responded to.

Have you guys seen any of these

Counci |l meetings? By the time we get up to speed,

|'mten times | ouder than this. My voice is sore.

My Mayor's already left. The adm nistration has

already left. The people that we need to speak to

are gone. But the main thing is we're here as

resi dents and we have no voi ce. We have no voi ce.

If you're not a business, a corporation, a

federati on or whatever, foundation, we're nothing.

We are nothing but sinple backstabbing taxpayers,

and we can't even do that. And you're pushing water

down our throats. When you go see Snyde (sic), tell

hi m we don't need you guys no nore. | appreciate
tal king to you, but you know what? 1'd rather talk
to my Council, to my Mayor, to her adm nistration,

to Wantwaz, to even Vicki, because these are the

peopl e that we see every day. Take a | ook at here.

We can hardly even fill a Council chanber.

hardly get the people here, but when we do,
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ct. And yes, sone

of it is us doing it, you know what |I'm saying? [|I'm

embarrassed. The other day we had some people in

here, | couldn't believe this, | said "You guys,
what are you doing?" | want you guys to hear ne. I
know I ' m out of time, but here's the deal. | ve got

to go home now and deal with this
got bags of hair. And, man, this

enough to drink, | don't care who'

wat er i ssue. I
water i s not good

s telling you

t hat, please don't repeat that. This water is

nasty. This pipe needs to be done. Forget the --

you know all this. Bring the pipes in. Let her do

her | ob. Let her adm nistration work. Let the

resi dents have sonmebody to go to,
going to get something done. You

li ke the teacher, and our Council,

to feel that we're
guys to me are

our City is like

subs. You got to go. | appreciate you listening to

me though. And he's right, come on in and take a

seat, just slide in. It is so embarrassing. And

there's a | ot of know edge up there that teaches us

that, hey, this is how things should be, but why we

have got to go 20 steps? |'m embarrassed. Thank

you.
CHAlI RPERSON HEADEN:

MS. VANBUREN: Sir,

QRS Court Reporting, LLC
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CHAI RPERSON HEADEN: Counci | woman,
yes, please.

MS. VANBUREN: Thank you very much. I
wasn't planning on speaking, but | think I need to
share the information with you.

My name is Vicki VanBuren. I''mthe
vice president of Council. Yes, it's true, we've
had sonme | ong neetings, and many of us stay until
the end to give opportunity for exchange and try to
have an understanding are we doing the job we need
to do.

Many want to speak, and we want to
give them that opportunity. We could have maybe up
to 30 some people and we don't turn any of them
away. Sonme of them can't stay as |long, you know,
because it is a long neeting, but there's two tines
during our Council meetings that they're given
opportunity to speak. One is regarding itenms on the
agenda, and then |ater toward the end it's open to
anything that they would have concerns of.

As our job, as Council, each of us
represent somewhere about maybe 11-, 12,000
residents, we are trying to do the best we can.
This is the first time since the Mayor has been

el ected that we've been given an opening to possibly
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act on our responsibilities, because before that,
when t he emergency manager was here, there was no
aut hority. It was either their way or forget it,
you know.

So a lot of things that were acted on
we had very little input on, and it didn't matter
what we said. Now we have an opportunity to be nore
active in what goes on. W are all concerned about
this City, especially as a life-long resident, or
t hose who have been involved or nmade a comm tnent to
st ay. | f this does not get under sonme type of way
that we can help to manage, have input, have some
responsibilities, we m ght as well be prepared to
turn the keys over to you in December. The way that
we are hearing the budget, the monies are not there,
t hen nonies are going to be taken fromthe general
fund and the nonies that are in the general fund
will affect people's jobs, it will be enough to take
care of another month, and we are done. And we
don't like to give up. The budget is crucial and
that's sonmething that Council can play a part in.
And | know that kind of what your role is to keep us
on the right track but by the time you get some of
this informati on, we have no time to react, and we

can't go back and then solve issues. There's nonies
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comng into the City. W hear it all the time in
the media, through the -- even the citizens that
attend "Where's the noney going? W want to know.
Is it really going in the direction that it should
to help our community?" But if we have no -- no way
to check or to gather that information, then it's
al most |i ke why are you here? Maybe |ike they say
for you to watch Council, Channel 17 carries those
meetings on Concast, and -- where you can see. And
yes, it's not easy to be here. You know, sone of
t hem have other responsibilities. | know for nyself
as being one of the older ones on the Council. I
suf fer the next day because of the time, and | don't
l'i ke having to | eave. I mean, | try to stick it out
to the end, you know, but you need to hear the
people and we need to do for the people. So |I hope
somehow we'll be given the ability to do that,
ot herwi se, the State will have the City of Flint by
the end of the year. Thank you.

MR. PALLADI NO: We don't want that.

CHAI RPERSON HEADEN: Thank you.
Further public comment?

MR. CLI NE: No.

CHAlI RPERSON HEADEN: We have a notion

to adj ourn. Before | entertain a second, | just

QRS Court Reporting, LLC
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want to make two conmments. One is Council man Mays
tal ked about the one-year RTAB review. | expect
staff will be starting that wi thin perhaps the next

two months or so. And | expect as part of that

process,
will be

provide

why are

because

among ot hers, that all nine Council nmembers
interviewed to have an opportunity to
comments of the sort you're referring to.
As to M. Palladino's question about
we still here, my answer to your question is

it's not yet time to leave. This City has

been under emergency management on two occasi ons

now, 2002 to 2004, and 2011, Novenmber 2011 unti l

this past April. | was involved in facilitating

bot h of

t hose, and | don't want to be involved in a

third one. | don't expect the RTAB will be around

any |l onger than necessary, but that means al so not

| eavi ng

premat urely. | want to make sure that when

we |l eave this time, that the City has all the tools

it needs to succeed on its own and that there's no

need, at

career,

| east in the rest of ny professional

for the State to intervene in the City's

busi ness again, and so the elected officials can run

the City. And as soon as we make the collective

assessnent that that time is appropriate, | can

assure you we will probably make a recommendation to
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t he Governor that the receivership should be
term nated because financial conditions are on a
solid footing and the City can proceed on its own.

So that's ny response to your
guesti on. But, feel free to continue to ask it at
each nmeeti ng.

MR. PALLADI NO: ' m going to.

MEMBER FI NNEY: M. Chair, | have a
coupl e thoughts I want to share as well.

First of all, I'mvery encouraged by
the | evel of dialogue that at | east we get fromthis
meeting fromthe various citizen that come, and
obviously there are faces that appear at every
single meeting, and within my tenure here on the
RTAB, which has been fairly brief, we've not had to
reject anything that has come fromthe City
adm nistration or fromthe City Council as a
resolution. And that's very encouraging to me,
because as much as it may be challenging to stay up
| ate at night and to argue, you know, | only w sh
that all famlies would argue as much because
there's a process that we normally go through and I
just think that given where the City has been, that
process is what we're going through right now of

figuring out how to work and how to work
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effectively. And from my vantage point, as a member
of the RTAB, | actually see information com ng
forward where there is clear support from both the
adm nistration and the City Council, at |east for
our consideration. Things that have not conme to us
and that you're still debating, you know, that's
your purview to have at it and hopefully those

t hi ngs get resolved so that when they come to us,
it's in a unified voice. And to nme that's -- that's
why | woul d just encourage you to continue doing.
That is where -- the signal that it's time for the
RTAB to nove on, and so that we can actually get,
you know, things done |ike budgets and other things
where everybody is on board and everybody had an
opportunity to participate.

And | think that's the process that
you' re going through. It's very encouraging to ne,
in spite of the fact that you think we should --
some of the folks think we should | eave i medi ately,
ot hers don't, and the fact that there are ongoing
i ssues, |I'm encouraged that we're making very good
progress, all things considered.

CHAI RPERSON HEADEN: Motion is pending
to adj ourn. |s there support?

MEMBER FERGUSON: Support.

QRS Court Reporting, LLC
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CHAI RPERSON HEADEN:

made the notion.

obj ecti on,
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| believe you

MEMBER FI NNEY: Support.

CHAI RPERSON HEADEN:
we' re adj our ned.

(Meeting adjourned at
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CERTI FI CATE

|, Quentina Rochell e Snowden, do

hereby certify that | have recorded stenographically

t he proceedi ngs had and public coment taken in the

meeting, at the time and place herei nbefore set

forth, and | do further certify that the foregoing

transcript, consisting of (38) pages, is a true and

correct transcript of my said stenographic notes.

Dated: April 19, 2016

Quentina R. Snowden, CSR-5519
Not ary Public, Genesee County,

My comm ssion expires: 1/ 4/ 2018
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City of Flint, Michigan 1101, Segiaw Street
. Flint, Michigan 48502
Summary Meeting Minutes For www.cityofflint com
SPECIAL CITY COUNCIL

Kerry L. Nelson, President, Ward 3
Vicki VanBuren, Vice President, Ward 8

Eric Mays, Ward 1 Jacqueline Poplar, Ward 2
Kate Fields, Ward 4 Wantwaz D. Davis, Ward 5
Herbert J. Winfrey, Ward 6 Monica Galloway, Ward 7

Scoft Kincaid, Ward 9

Inez M. Brown, City Clerk

Monday, April 4, 2016 5:13 PM Council Chambers

Presentation of FY2016-2017 and FY2017-2018 Proposed Biennial City of Flint Budget

160073 Presentation/Fiscal Years 2016-2017 and 2017-2018 Biennial Proposed City of
Flint Budget .

Presentation to the Flint City Council, by Mayor Karen W. Weaver, of the Proposed
FY16-17 and FY17-18 City of Flint Biennial Budget.

The vote was lo receive the budget and place it on fife.

A motion was made by Councilperson Kincaid, seconded by Vice President
VanBuren, that this matter be Presented. The motion carrled by the following vote:

Presented
Aye: 7 - Councilperson Mays, Councilperson Poplar, President Nelson, Councilperson
Winfrey, Councilperson Galloway, Vice President VanBuren and
Councilperson Kincaid

Absent: 1- Councilperson Davis

City of Flint, Michigan Page 1 Printed on 4/6/2016
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Meeting Minutes 2 - Final

‘Monday, April 11, 2016

6:48 PM
RTAB SUMMARY

Council Chambers

CITY COUNCIL

Kerry L. Nelson, President, Ward 3
Vicki VanBuren, Vice President, Ward 8

Eric Mays, Ward 1 Jacqueline Poplar, Ward 2
Kate Fields, Ward 4 Wantwaz D. Davis, Ward 5
Herbert J. Winfrey, Ward 6 Monica Galloway, Ward 7

Scott Kincaid, Ward 9

Inez M . Brown, City Clerk
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ROLL CALL

Present: Councilperson: Councilperson Mays, Councilperson Poplar, President Nelson,

Councilperson Fields, Councilperson Davis, Councilperson Winfrey, VanBuren
and Councilperson Kincaid

Absent: Councilperson: Councilperson Galloway

PUBLIC HEARINGS

160055

Amendment/Ordinance/Chapter 18 (Taxation; Funds; Purchasing)/Article | (In
General)/Section 18-4.1 (Service Charge in Lieu of Taxes for Housing Facilities
for Certain Persons)

An ordinance to amend Chapter 18 (Taxation; Funds; Purchasing), Article | (In
General), Section 18-4.1 (Service Charge in Lieu of Taxes for Housing Facilities
for Certain Persons), of the Code of the City of Flint by amending subsection
(g), changing the name from Salem Housing Community Development
Corporation o Metawaneenee Hills Limited Partnership.

HEARING HELD
Enactment No: 4076

APPOINTMENTS

None

APPOINTMENTS (May Be Referred from COTW)

160104

160103

Appointment/City of Flint Hospital Building Authority/Ada C. Washington

Resolution approving the appointment of Ada C. Washington (1505 Arrow
Lane, Apt. 302, Flint, Michigan, 48502) to the City of Flint Hospital Building
Authority for a six-year term commencing April 1, 2016, and expiring March 31,
2022, as requested by the Hurley Medical Center Board of Managers and the
City of Flint Hospital Building Authority. [NOTE: By way of background, Ms.
Washington will replace Lewis Driskell, who is unable to continue serving on the
Authority due to health reasons.] '

Councifperson Poplar, seconded by Councilperson Kincaid, made a motion to adopt all

three appointment resolutions (Nos. 160103, 160104 and 160105) as a Master
Resolution under the Consent Agenda, with No. 160103 requested as a Separation.

Approved

Because he wanted fo separafe appointment resolution No. 160105, Councilperson
Mays, seconded by Councilperson Kincaid, made a motion fo consider alf three
appointments separately - without objection.

Substituted

Reappointment/City of Flint Hospital Building Authority/Thomas S. James

City of Flint, Michigan
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160104

Resolution approving the reappointment of Thomas S. James (12235
Worthington Court, Grand Blanc, Michigan, 48439) to the City of Flint Hospital
Building Authority for a six-year term commencing April 1, 2013, and expiring
May 31, 2019, as requested by the Hurley Medical Center Board of Managers
and the City of Flint Hospital Building Authority.

Approved

Substituted

The motion was to POSTPONE fo the next Committee-of-the-Whole meeting scheduled
for Monday, April 25, 2016.

A motion was made by Vice President VanBuren, seconded by Councilperson
Mays, that this matter be POSTPONED for April 25, 2016. The motion failed by the
following vote:

Aye: 4 - Councilperson Mays, Councilperson Winfrey, Vice President VanBuren
and Councilperson Kincaid

No: 4- Councilperson Poplar, President Nelson, Councilperson Fields and
Councilperson Davis

Absent: 1- Councilperson Galloway

Substituted

A motion was made by Councilperson Kincaid, seconded by Councilperson Mays,
that this matter be Approved. The motion failed by the following vote:

No: 8- Councilperson Mays, Councilperson Poplar, President Nelson,
Councilperson Fields, Councilperson Davis, Councilperson Winfrey, Vice
President VanBuren and Councilperson Kincaid

Absent: 1- Councilperson Galloway

Appointment/City of Fiint Hospital Building Authority/Ada C. Washington

Resolution approving the appointment of Ada C. Washington (1505 Arrow
Lane, Apt. 302, Flint, Michigan, 48502) to the City of Flint Hospital Building
Authority for a six-year term commencing April 1, 2016, and expiring March 31,
2022, as requested by the Hurley Medical Center Board of Managers and the
City of Flint Hospita! Building Authority. [NOTE: By way of background, Ms.
Washington will replace Lewis Driskell, who is unable to continue serving on the
Authority due to health reasons.]

The motion was to POSTPONE to the next Committee-of-the-Whole meeting scheduled
for Monday, April 25, 2016.

A motion was made by Councilperson Mays, seconded by Councilperson Winfrey,
that this matter be POSTPONED for April 25, 2016. The motion carried by the
following vote:

Aye: 5- Councilperson Mays, Councilperson Fields, Councilperson Davis,
Councilperson Winfrey and Vice President VanBuren

No: 3- Councilperson Poplar, President Nelson and Councilperson Kincaid

Absent: 1- Councilperson Galloway

City of Flint, Michigan
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CITY COUNCIL Meeting Minutes 2 - Final April 11, 2016
ROLL CALL
Councilperson Davis left the Council Chambers for about 10 minutes at approximately
945 p.m.

Present: Councilperson: Councilperson Mays, Councilperson Poplar, President Nelson,
Councilperson Fields, Councilperson Winfrey, VanBuren and Councilperson
Kincaid

Absent: Councilperson: Councilperson Davis and Councilperson Galloway

160105 Appointment/City of Flint Hospital Building Authority/Christopher Flores

Resolution approving the appointment of Christopher Flores (1502 Brookwood
Drive, Flint, Michigan, 49503) to the City of Flint Hospital Building Authority for a
six-year term commencing April 1, 2016, and expiring March 31, 2022, as
requested by the Hurley Medical Center Board of Managers and the City of
Flint Hospitai Building Authority. [NOTE: By way of background, Mr. Flores will
replace Williamson H. George, who is unable to continue senving on the
Authority due to health reasons.]

The motion was to POSTPONE to the next Committee-of-the-Whole meeting scheduled
for Monday, April 25, 2016.

A motion was made by Councilperson Mays, seconded by Councilperson Kincaid,
that this matter be POSTPONED for April 25, 2016. The motion failed by the
following vote:

Aye: 4 - Councilperson Mays, Councilperson Winfrey, Vice President VanBuren
and Councilperson Kincaid

No: 3- Councilperson Poplar, President Nelson and Councilperson Fields
Absent: 2- Councilperson Davis and Councilperson Galloway

Substituted

A motion was made by Councilperson Kincaid, seconded by Councilperson
Poplar, that this matter be Approved. The motion carried by the following vote:

Aye: 6- Councilperson Poplar, President Nelson, Councilperson Fields,
Councilperson Winfrey, Vice President VanBuren and Councilperson
Kincaid

No: 1- Councilperson Mays

Absent: 2- Councilperson Davis and Councilperson Galloway

RESOLUTIONS

None

RESOLUTIONS (May Be Referred from COTW)

None

ROLL CALL
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Present: Councilperson: Councilperson Mays, Councilperson Poplar, President Nelson,

Councilperson Fields, Councilperson Davis, Councilperson Winfrey, VanBuren
and Councilperson Kincaid

Absent: Councilperson: Councilperson Galloway

ADD-ON RESOLUTION

160106

Change/Spending Approval

Resolution resolving that the Flint City Council authorizes and approves the
following changes in spending: (1) Approval of $10,000 to $25,000 shall require
the approval of the Fiint City Council President and Vice President, and, (2) Any
expenditure over $25,000 shall require full Flint City Council approval.

A moticn was made by Councilperson Kincaid, seconded by Vice President
VanBuren, that this matter be Adopted. The motion carried by the following vote:

Aye: 7 - Councilperson Poplar, President Nelson, Councilperson Fields,
Councilperson Davis, Councilperson Winfrey, Vice President VanBuren
and Councilperson Kincaid

No: 1- Councilperson Mays

Absent: 1- Councilperson Galloway

COUNCIL MOTION

Councilperson Kincaid, seconded by Councilperson YanBuren, made a motion to DO
ALL THINGS NECESSARY to develop a Council Advisory Task Force. The motion
passed by a vote of 7:0. {Councilperson Mays missed the vole because he was not in
his seat when the vote was laken,)

ORDINANCES - First Reading

None

ORDINANCES - Second Reading

160055

Amendment/Ordinance/Chapter 18 (Taxation; Funds; Purchasing)/Article | (In
General)/Section 18-4.1 (Service Charge in Lieu of Taxes for Housing Facilities
for Certain Persons)

An ordinance to amend Chapter 18 (Taxation; Funds; Purchasing), Article | (In
General), Section 18-4.1 (Service Charge in Lieu of Taxes for Housing Facilities
for Certain Persons), of the Code of the City of Flint by amending subsection
(q), changing the name from Salem Housing Community Development
Corporation to Metawaneenee Hills Limited Partnership.

Councilperson Mays missed the vote on Ordinance No. 160055 because he was not in
his seat when the vote was taken.

A motion was made by Councilperson Kincaid, seconded by Councilperson
Poplar, that this matter be PASSED. The motion carried by the following vote:

City of Flint, Michigan
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Aye: 6- Councilperson Poplar, President Nelson, Councilperson Fields,
Councilperson Winfrey, Vice President VanBuren and Councilperson
Kincaid '

No: 1- Councilperson Davis
Absent: 2- Councilperson Mays and Councilperson Galloway

Enactment No: 4076

ADJOURNMENT

This City Council meeting was adjourned at 11:46 p.m.
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ATTACHMENT #3A
OFFICE OF THE CITY COUNCIL

May 3, 2016

Fred Headen, Chair

Flint Receivership Transition Advisory Board
Michigan Department of Treasury

Lansing, Michigan 48922

Mr. Headen:

Please see the attached resolution authorizing a change in spending as adopted by the
City Council on Monday, April 11, 2016. Also attached is a copy of City Ordinance No. 3865
concerning Purchases.

Finally, the City Council requests that any purchases below $10,000 be detailed to the
City Council in a monthly report distributed to its members, with the report to include pertinent
purchasing information such as contractors/vendors, dates, dollar amounts, requesting
departments, etc.

Sincernely

7 leor.

Kerry L. Nelgn, President
Flint City Council

Attachments

cc:  Vicki VanBuren, Flint City Council Vice President
Councilman Scott Kincaid, Flint City Council Finance Chairperson
Harvey Hollins, Director, Governor’s Office of Urban Initiatives
Stacie Clayton, Assistant Director, Governor’s Office of Urban Initiatives
Wendy Lamphier, Executive Analyst & Assistant to F. Headen

MUNICIPAL CENTER
1101 S. SAGINAW STREET FLINT, MICHIGAN 48502 (810) 766-7418 FAX (810) 766-7032
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160104

RESOLUTION:
PRESENTED:  April 11, 2016

ADOPTED:

RESOLUTION AUTHORIZING CHANGE IN SPENDING
BY THE CITY COUNCIL:

Spending approval of $10,000 to $25,000 shall require the approval of the Flint City
Council President and Vice President; and

Any expenditure over $25,000 shall require full Flint City Council approval.

IT IS RESOLVED, that the Flint City Council authorizes and approves these
proposed changes.

APPROVED BY CITY COUNCIL:

Ll M

erry L N elson, Clty Council President
oy
: Zgﬁsﬁgﬁm 4/// /g;xo 1
ADOPTED BY CITY
COUNCIL: 4/”/90[(0

RECEIVERSHIP TRANSITION
ADVISORY BOARD:



ORDINANCE NO, 3865

An Ordinance fo amend the City of
Flint Code of Ordinances by amending
Chapter 18, Taxation; Funds; Purchasing;
Article IV, Purchases,

IT IS HEREBY ORDAINED BY THE
PEOPLE OF THE CITY OF KLINT:

Sec. 1. That the Ordinances of the City
of Flint shall be amended by amending
Chapter 18, Taxation; Funds; Purchasing;
Article IV, Purchases; by updating Sections
18-19 through 18-21.13; the renwmbering of
Section 18-21,14 fo Section 18-21.20; and, the
addition of new Sections 18-21.15 through 18-
21,19, which shall read in its entirety as
follows: )

ARTICLE IV: PURCHASING
§ 18-18 SHORT TITLE.

This ordinance shall be known and may be
cited as the “Purchasing Ordinance of the City of
Flint.”

§ 18-19 DEFINITIONS.

For the purposes of this article, the
following terms, phrases, words, and their
derivations shall have the meaning given herein.
When not inconsisient with the context, words
used in the present tense include the future, words
in the plural number include the singular number,
and words in the singular number include the
plural number. The word “shall” is always
mandatory and not merely directory.

AGENCY,  Any department, office,
mul{iple member body or other organization of
City government and includes any elective
officer, appointee or person acting or purporting
to act in the exercise of official dutics, but shall
not include the Board of Hospital Managers.

ATTACf—E@I\g@%

CHIEF EXECUTIVE. The Mayor of the
City of I'lint.

CITY, The City of Flint, Michigan.

CiTY COUNCIL. The Council of the
City of Flint.

CONTRACITUAL SERVICES. Al
telephone, gas, water, electric light and power
service; towel and cleaning service; insurance;
leases for all grounds, buildings, office or other
space required by the agencies, with the exception
of property under the control of the Housing
Commission, Department of Community
Development or any independent multiple
member board established in accordance with the
provisions of the FLINT CITY Charter; and the
rental, repair or maintenance of equipment,
machinery and other City owned personal
property. The term shall not include professional
and other contractual services which THAT have
been proven to be unique and not subject to
competition.

DIRECTOR, The Director-afP2urchases
and—Supplies PURCHASING DIRECTOR
AND/OR PURCHASING MANAGER,

PROCUREMENT CARD.

SUPPLIES. All supplies, materials and
equipment.

§ 18-20 PIRECTOR-OF PURCHASESAND
SUPRLALS PURCHASING DIRECTOR.

There is hereby created the position of
PURCHASING Director eof—Purehases—and
Supplies who shall be a member of the Classified
Service and shall be appointed by the Mayor
CITY ADMINISTRATOR with the approval of
the City Council. The PURCHASING Director
shall perform all dulies as provided herein BY
THIS ORDINANCE AND THE FLINT CITY
CHARTER under the direction of thc Mayer
CITY ADMINISTRATOR and shall perform
sueh ALIL other duties as may be prescribed by
the Meyer CITY ADMINISTRATOR.
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pu%ehaaﬂg—pmeedmes—&s—pfeseﬂbed—by—&ﬁs
artjele—and—sueh—rules—and-vepulations—as—the

Directer-shall-adeptfor-the-internal-management
nad—operation—of —the—office —of Direetor—of
Purchases-and-Supphies-and-such-othervules-and
the-purchasing-funetionsrelated-to-exeeutive staff
offices-and-departments:
G——Exeeptions—prohibited—The
authorityof theDirecter—to-negetiate-all
purchases—for—-all-agencies—shall-not-be
ebridged—by—excepting—by—yule—any
partieularageney

O Unauthorized
purchases—Exeept-as-hereinprovidedyit
shall-be-anlewful-for any-ageney-to-order
thepurehase-of-amy-supplies-or malce-any
contract-within-the purview-of this-article
other—than—through the Director-and—any
purchase—ordered—or—econiract—made
contrary-to-the-provisions-hereof shall-not
be—approved—andthe-City—shal~net—be
bound-thereby:

By —Other-powers-and duties—In-addition
to—the—pureliasing-—authority—conferred—in

ATTACHMENT #3A

subseetion{a)-above-and-in-additionto-any-other
powers—and-duties-conferred by-this—artielethe
Directorshall:

B—Afininmm-expendifire—frette
procure-for-the-City-the-highest-quality-in
supplies-and-contractual-services-at-teast
expense-to-the-City:

&——————Eneourage

competition—Diseovrage-uniform bidding
and-endeaver-to-obtainasfull-and-open

competitioras-possible-on-all-purchases
end-sales:

By—PRurchasing—analysis—eep
mfezme&ef-em%éeve%epmems—&rﬁhe
conditions-aad-new-products;-and-secure

for-the-City-the-benefits-of research-done
in—the—feld—of —purehasing—by—other
govermental-—ijarisdietions,—national
technical—secieties;—trade—assoeiations
having—national—reeognition,—and—by
private-businesses-and-organizations:

Ay Forms—TPreseribo—and
maintain—sueh—forms—as—he—shall—find
necessary-te-the-operation-of this-article:

By————Standard
nomenclature—Prepare—and—adopt—a
standard—purchasing—nomenclatire—for
ageneies-and-supphers:

(6 Vendoriscatalogfile-Prepare;
adoptand mubttaina-vender seatalogfile:

ED—Bullepurchases—Bxploit-the
pessibilities-ef buyingin-bulkso-aste

takefull advantage-of diseounts:

By—Tax—exemptions—So—as—te
procure-for-the-City-all-tax-exemptions-te
which-it-is-entitled:

N Cooperationsvith-Department
of —Finanee——Cooperate—with—the
Departmentof-Finanee-so-as-to-secure-for



the—City—the—maximum—offetency-—
budgetingand necoupling—to—the—oxtent
required-by-the-Director-of Finanee:

‘ Ggé—m-quuaaEyfiea%M
apptwai—ef—%he%ayer—%e—éee}afeweﬁéefs
who-default-on-the-quotationsorcontraets
inespensible—bidders—and—to—disqualify
them-fromrreceiving-any business-from-the
Gity—for—a—stated—period—ef tme—Any
yvendor-whe-feels-himselfaggrioved-by-the

deeision—may—within—ten (30 days—of
ﬂeﬁﬁeﬁm—ef—sueh—determmahe&—meke

{ay—Reguisitions—or—estimates—All
apenetes;-either-by-orwith-the-autherization-efthe
head-of-the-departirentunder-which-the-agency

operates;—shal—file—with--theJ3irector detailed
requisitions-or-osthnates-of thejryequirements-in
_supplies-and-eontrastual services-in-such-manner;
at-such-times;-end-for-such-future-perieds-as-may

be—required—for—budgeting—and—accounting

purposes:

Yy —hnforeseenreqmrements—hn-agency
shelb-net-be-prevented fromHling-in-the-same
meaner-wdththe Directoratany-time-arequisition
o1—estimate—for—any—supplies—and—contractual
serviees;,—Hie-need—for-whickh-was—net-foreseen
when-the-detailed-estimntes-were-filed:

Finanee—Officer shall-have-certified;—after pre-
gudit—that-there—is—to-the-credit-ofthe—ageney
soneermned—a———sufficient—unencumbered
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appropriation—balance;—in—exeess—ofallunpaid
obligations;to-defray-the-amountof such-order-

(ar—Vendorinformationshallbe farnished
en-a-monthly-basis-te-City-Cowneil:

FhePirector-shetl-funish-to-the-Couneil
by—the-fifteenth-day-ofeachmontha-list-of-all
vendors,-with-or-witheut—a—eontract—to—whem
money—was—owed—as—eof—theJast—day—of the
preceding month-In-additien-to-the-name-ofcach
vendor—the—lst-—shall—contain—each—vendor’s
address;-and;-as-of the-last-day-of the-preceding
moenth-the-totalnmownt-of-meoneyowed—{e-each
vendors-and-hew-much-of the-amewnt-owed-each
yvendor-has-been-due-for-more-than-30-days-and

sore-thean-60-days:

Aviolationof this ordi . dered
a—mwéanemwshable—by—a—%%@@-%uﬁﬂe
andlor-90-daysinjail:

§—18.21.4— COMPETITIVE —BIDDING
REQUIRED.

Ad—purchases—of—supphies;—eontractual
services;-or-sales-of-personal-preperty—whiekis
unsuitable—for—eontinned—user—exeept—as
speeifieally—provided—hereinr—shall—be--based
wherever-possible-on-competitive-bids:

§ 18215 FORMAL——CONTRACT
PROCEDURE-

At—supplies—and -contractual—serviees;
except-as—othernise—provided—herein;—~when—the
es&mated—eesHheye%shaH—e*eeeH%—G@@—@G

dae-aeﬁee—uﬁ&m%g—pfepe&ala—aﬁé—ﬂe—pufehasem
exeess-0£33.000.-00 shall be-made-by-the-Director
andlor-Manager;-except-upon-the approval -of-the
City—-Cougei—In-the—event-that-prrehases—made
without-City—Counell-approval-from—any—one
supplier-exceed $3;000-00-in-any-fiscal year-City
Council-shall be-informed-of-such4nwriting by
ﬂae—Bﬁeeter—ef—P'atehases—&ﬂé#e%-PJd%e«haﬁmg
Manager—~Adl-sales-of persenal-preperty-with-an
estitnated-value-in-exeess—of-$3;000-00-shall-be
3
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sold—by—written-contiaet—orbill-of-sale—to-the Usnsuceessful-bidders-shall-be-entitled-toreturn-of
highest-sespensible—bidder—after—due—nolice bid—depesits—upon—award—ef-the—eontract—A

{ay—MNetiee-inviting-bids-

Hr—Feetronie—media—andbor
Rewspaper-

‘ Notices—invié
bids/prepesals—shall-be-published
atteastfive-(5)daysprecedingthe
last—day—set—for—the—teceipt—of
propesals—en—the~City—of—Elint

websier—any—elechronie—media
sefviee—ef—aﬂeast—ene—ne\\mpapei-

e}ee&eme—medm—auéﬁm—ne%p&pef
potice—required—herein—shall
inelude-ageneral-deseriptionofthe
articles—to—be—purchased—orsold;
shaH—e%a%&-%ere—b}d—wa}es—md

2)—Bidderss—tist-The-Director
and/or-Manager—shall-also—selieitsealed
bids—frem—al—vyesponsible—prospeetive
suppliers-whe-haverequested-their-names
be-added—to-a—bidderstist-which-the
DBirestorand/orManagershall maintainby
directing—prospeciive——supphiers—to—the
available—electronic-media-seurce—or-by
sending-them-a-eopy—ef-such-newspaper
neotice-orsachothernotice-as-will acqueint
them-with-the-propesed-purchase-or-sale:
bnr-any-caserinvitationssentio-the-venders
en—the-bidderslist—shall-be-Hmited—to
and-ordinariy-handled-by-the-trade-group

{b)yBid-deposits—Whendeemed neecessary

by-the Divector-and/or Managerbid-depoesitsshall
be-preseribed—in-thepublienotice-inviting bids:

inviting-proposals: sueeessful-bidder—shall-forfeit—anybid—depesit

required-by-the-Director-andiorManager—apon
foilure-on-his part-io-enter-a—contract-within-ten
0rdaysafter-the-award:

)—Bidkopening procedure

H—Sealed-AH-bids-and-prepesals
shall-be-submitted-via eitherthe-eleetronie
media-source-orinrasealed-epvelopetethe
Director—and/or—Manager—and—shail—be
identified-as-such-electrenic-means-oer-on
the-faceofthe-envelope:

- OpeningBids-shall-be-opened
m-pubHe-atthe-timeand place stated-in-the
public-netices—and-shall-be-witnessed-by
the-City-ClerlZsdesipnes:

Y Tabuiation-A-tabulationofall
bidsreseived-shall-be-avaable-forpublic
spection:

(d)—Rejeetion-of bids:

H—The-Birectorandfor-Manager

shelt-have-theauthority-torejeetany-bids;
or—any—part—thereof,—when—the—publie
itterestshall-be-served-thereby:-provided;
however—that—in—such—event—the--publie
interest-shall- be-eleardly stated-n-thenetice

y—Bidders-indefanitto-Cit-The
Birector—andfor—Manager—shall—net
lnewingly-aecepta-bid-from-a-contraster
who-is-in-defauit-on-the-payment-oftaxes;
Heenses-or—othermonies—due—the—GCity:
Contracts—with-bidders-whe—are-found-to
have-been-in-defavlt-at-the-time-of-award
ofthe-contract shall-be-woidable:

andfor—Manaser—TheDirector—andfor
Maenager-shall-have-the-authority-to-award



contraets—within—the—purview—of —this
mée—s&bg;ee!—%e—t—he—apprwal—eﬂhe—@&y

2y——Fowesi—responsible
bidder-Contracts-shall be-awarded-to-the
lowestrespensible biddertn-determining
tre—lowest-—responsible—bidder™ —in
adéition—to-price;—the—Dircetor—and/or

The_abili et
aﬂd—sk-ﬂl—ef—éh&bxdéeﬂe—peffeﬂﬁ
the-contractor provide the services
reqived;

b Whetherthe bidderean
perforrathe contractorprovide-the
serviee—promptly;—or—within—the
time—speetfied,without—delay—esr
interference;

e—The-character-integrity;
L officl £ b bidder i

business:

dr———The—qualitr—of
peﬁefm&nee—ef-meweas-eeﬂa-aets

existing-compliance-by-the-biddesr
ek | L ordi ot
to-the-contractorservices;

f—The-sufficieney-of-the
finaneial-resources—and-ability-of

the-bidder-to-perform-the-coniract
or-provide-the-services:

g—The-quality-availability
and-adaptability-ef-the-suppliesyor
sontractinl—serviees,—to—the
o euired:

to-provide-future-maintenanec-and
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the-contrael;

i—TFhe number-and-scepe
ef—eeadiﬁens—&&aeheé—%&the—b'ﬁ_l—;-

j=—Complianee—with—the
Gityrs-affirsative-action-program;

ke Other—¥aetors
velved——A—contraet—may—be
awarded—to—a—bidder—based—on
fustors-other-than-the-towest-bid;
including—but—nettmited—te-the
b’;ddef—s—eempe%enee—ﬁeh&b’rhﬁ';y

Dﬂeete&-m&d#@a—M&&a‘ger—subm‘"ra
report—detailing—suelr—facters—te
City—Couneil—subjeet—to—its
epprovak:

2 Svverd—to—other—than—the—iow
bidder—From—the—bidders—se—detenmnined—to—be
respensible—theDirector—md/or-Manager—shall
award—the—eonivaetto—the-lowest such—bidder;
provided;that-in-determining-the lewest-bid;the

Director-and/or-Manager-shall-consider-the bena
fide-business-lecation-of-the bidderFthe lowest

responsible-bidder-is-net-locatedwithin—the-City
limits—of Flint—and—the—lowest—bid—of—the
of-Flint--dees—not—exceed—that—of-the—lowest
nonlocal-bidder-by-mere than-seven-pereent-{7%);
then-the-Directorandfor Mapager may-determine
said—lowest—local—bidder —te—be—the—lowest
respensible- bidder;-and-make-the—award tosueh
local-bidderaecordingly; subject-to-the-approval
of-the-City-Gouneil—Additionally;-H-thelowest
respensible-bidderis-netlosated-within-the limily
of-the-Gity-of Flint—and-the-lowest-bid—-of the
responsible-bidderloeated-within-the-County—of
Genesee—does—not-exeeed-the-bid -of the—towest
nonlocal-bidder by-more-thanthree-and-one—half
pereent{3-5%)then-the-Directorandfor-Manager
may—determine—saidJowest—Genssee—County
bidder—to-be-the-lowestrespensible-bidder—and
make—the-award-to-such-Genesee-County-bidder
aceordingly-subject-to-the-approval-of-the—City
Gouneil:
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(e——Irresponsible—hidder—statenent
regiired—¥hen-bidders-are-determined-notto-be
responsible-bidders—andtheir-bids—would—have
been-lewer-than-the-bid-astually—ewarded;-a—fult
and—eomplete—statement—of the—reason—for sach

determinati : d-by-the Directer
andfor-Manager-and-filed—with-the-otherpapers

r—Performance—bonds—FheDirector
andfor-Manager-shall;-inhis-diseretion; have-the
authority—te-require-eithera-performance-bond;
eash-deposit-oi-surety-before-enteringa-contract;
n—sueh—amewnt—as—he—shallfind—+reasenably
necessary-fo-protect-the-best-interests-ofthe-City

6) Lai . Prof |
persaanel—&&a%we%ua&—sewrees—whieh—lme—beeﬂ
preven—ie-be—unique—end—not—subjest—to—the
requirements-of-the-competitive-bidding-process
in-excess of $2;000-00-cumulative fora-fiscal-year
shall—require—City—Couneil—approval-—unless
etherwise-provided-by-the-Gharterorotherdaw:

Gr—Profiibition-against-subdivision—No
eontract-or-purchiase-ordershall-be-subdivided-ts

veid-therequirements-of this section:

(—Ternination-ofcontract—No-contraet
orpurehase-which-was-made-orawarded-with-the
approval-of-the-City-Counethinay- beterminated
by—the—Pirector—andfor—Muanager—or—any—other
memnber-—of-the—Exeentive Branch—without-first
obtainingthe-apprevel-of -City-Couneil-for-such
tepmination:

§18-21L6-0PENMARIETPROCEDURE:

Al—purchases—of —supphies;—contractual

serviees;-or-sales—of persenal-property—whichis
unsyitable—for—continned—use,—which—hus—an
estimated-valae-oflessthan-thrse-thousand-five
hundred-delars-($3,500.00%may-be-rmade-in-the
open-tnarlcel-without-proper-advertisernent-and
withewt—observing—the—procedure—preseribed—in
$18- 21 5-for-the-award-of formal-contracts:

ATTACHMENT #3A

(—Ainimunrmwmber-of-bids—Adl-epen
market—purchases—shalh—whenever—feasible—be
based-on-at-least-three-3rcompetitive-bids—and
shat-be-awardedde-thejowest responsible-bidder
inaceordencewith-thestandardssetforth-in§-13-
Zh5(e)2)

G5)—Neotice-inviting—bids—TheDireeter
shall-selieit-bids-by:

~——Direct—mail—request—to
prespeetive-vendors;-or

(2)-By-telephone;-or

3By publienoticeposted-onthe
b i 3 i -

(e)—Recording—the-Direstor-shall-keep-a
reeord—of-all-open—matket-orders—and-the-bids
submitted—in—ecompetition—thereom—and—sueh
records-shall-alse-be-open-fo-publie-inspestion:

§— 18217 PIEFY — REXPENDEFURES
RIENVOLVINGITUND:

Petty—cash—funds—rany—be—established
within—any-—ageney—with—the—approval—of—the
Pircetorof Yinanee—From-this-fund shall-be puid
alb-purehases-notinrencess-ef $100:00-cach,-made
bythe-heads-of-agenciesfor-incidentals,-with-the
approval—ef-theBircotor—The—Director—shall
promulgatesules-and-regulations—foruse-of the

petiy-expenditares revolving-fund:

§—18-21.8 —CENTFRAL—WARTHOUSING;
STOREROOM S REVOLVING FUND-

@—Adﬁm&&e&eﬁ—l:he—i@&eemhaﬂ
eontrol-an oms-and-wareheuses
and—-shall-administerthe-—sioreroorn’ s—revelving
fund:

by—Storeroom’ereveiving-fund—thereds
hereby-ereated-a-storeroom’srevelving-fond:

H—)—~—-——-——-:f‘1-&66iﬁ"l+ﬁig
procedure— S5ih
&s%ewteem—e%«eheuse—shﬂl—be—ewdﬁeé
by—the—Director—to—the-—storercom?’s



2y —Fnventors—The-Pirector shall
maintain-a-perpetiainventory record-of
atbmaterialssuppliesorequipment-stored

in-sterereoms-and-warehouses:

§182EI-PRECE AGREEMENT CONTRACT
PROCEDURE:

The-head-of-the-ageney—shallhave-the
authority-to-submitrequisitions-to-the Divector-for
supplies-available—under-the—terms-of a—price
agreement;

§38- 213 0-BMERGENCY-PURCHASES:

of this-section-onlys-an-EMERGENC -constitutes
a-sitaation-that-threatens-the-public-health,-safety
er-welfarerand:

H—Isunfereseeable;
E—~Calls-for-mmediate—action;

and

{3)--Cammotberespended-to-using
established procurementinethods:

of —an—emerpeney—that-requires—the—hmmediate
purchase-of supplies-or-contractual-servicesr-the
Director-undforManeager-shall-be-empowered-to
secureby-opermarketprocedwe-and atthe lowest
ebiamable—pﬂee——aﬂy—fﬂpphes—ei—emﬂmema%

servies:

Gr—Witheut—City—Couneil
approvel—for—amounts—not—exceeding
$10,000-00-—per—vendor-during-a-sin—(6)
menth-peried;

ATTACHMENT #3A

Director —andfor —Manager—shall
immediately-file-a report-explaining-the
circumstances-ofan-emergency-purchase
 withrthe-City-Clerkto-be-entered-inte-the
minutes-of-the-CityGouncil-andryernam
opento-public-inspection:
ey—By-head-of department—In-case-ofan
emergency-which-mayresultin-thelossoft

D—Life—The-hend-efany-ageney
may—purehase—directy—any-supplies—or
services——neeessery——under——the
eircumstances-thenin-existenceroF

egeney-may-purchuse-direetly-onlythese
supples—er—serviees—pot—lo—exeeed
$16,000-00-during-a-she{6}-month-period

witheut—the—prior—approval—ef—City
Ceuneil:

(&) Violation—t orsoria violat ¢
meling-an-anauthotized-expenditure-asoutlined
et s on_shatl-bomultvof o misd or
p&m&shable—by—&—?é—%-@@%&e—andler—mﬂe&—@ea
daysintatbupon-convietion-ofthe Court:

The Directormay-inspect-orsupervise-the
inspestion—eof—all—deliveries—of—supplies—or
eentractasl—serviees—to— determine—their
eonformance-with-the-speeifieations—set Forth—in
the-order-ereontract

fy—Frspection-by-ageney—The Director
shall-have—the—authority-to—autherize—ageneies
hawag——éhe——s%a—ﬁ'—aﬂd——faeﬂmes—fer—adeqmte

(oy—Tests—The Director-shall-have-the
authority-to-require chemicaland physical tests-of
semples—of—delveries—which—are-necessary-to
determine-their quality-and confermance-with-the
speeifications—nthe performance-of-such—tests;
Mﬁ&&t@kﬁhﬁﬂ—hﬂ#&—ﬁl&-&ﬂﬂ%&ﬂ%‘%ﬁwm
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goveramentor-of any outside Jaboratory:

A—I—l—-as'mg—ﬁgmeies—sha%l—sabm«ii—t&—the
Biwemv—&t-saeh—hmes—aﬁd—m—f;ueh—ib%—as he

autherity—te—ransfer-surplis—suppliesto—other

ageneies:

by afe—TheDirector—shall-have—the
exthority-to-sell-all-supplieswhich-have become
unsuitable-forpublicusey orto-exchenge thesame
for;-ortrade-inthe-sameonrnew-supplies:

4y tive Bidding—Sel
under-this-—seetion—shal-be-made—to—the
highest—sesponsible—bidder—and—in
conformanee-with-§§18-2-5-or38-21-6
| £ whiol . Loable.

$1821-13-COOPERATIVIE PURCHASING:

joimrwithreth i i

orunts-of government incooperative
purehasing-plans-when-the-best-interests—of -the
City-wonld-be-served-thereby:

§ 18-21 PURPOSE AND SCOPE.

THE VISION FOR THE CITY IS A
WELL-MANAGED, FINANCIALLY
STABLE, AND ACCOUNTABLE
GOVERNMENT FOCUSED ON CREATING
AND MAINTAINING A VIBRANT AND
GROWING COMMUNITY THAT WILL
ATTRACT AND RETAIN RESIDENTS,
BUSINESSES, STUDENTS AND VISITORS
AND IMPROVE QUALITY OF LIFE. THE
CITY’S MISSION IS TO ASSURE THAT
RESIDENTS, BUSINESSES, STUDENTS
AND VISITORS RECEIVE MUNICIPAL
SERVICES IN A CUSTOMER FRIENDLY

ATTACHMENT #3A

AND  FINANCIALLY  RESPONSIBLE
MANNER.

STRUCTURING CiTY
OPERATIONS TO ACHIEVE THIS

MISSION AND VISION HAVE REQUIRED
THE ESTABLISHMENT OF [.ONG RANGE
STRATEGIC PLANNING AND
BUDGETING. EQUALLY IMPORTANT IS
ESTABLISHING THE PRINCIPLES BY
WHICH GOODS AND SERVICES WILL BE
OBTAINED.

THE PROCESS OF OBTAINING
GOODS AND SERVICES MUST BE
CONSISTENT WITH THE STRATEGIC
PLAN. THERE MUST BE PROPER
OVERSIGHT AND TRANSPARENCY,
WITH A GOAL OF OBTAINING THE
GOODS AND SERVICES THAT BEST
MEET THE  NEEDS or CITY
DEPARTMENTS. THE PROCESS MUST
ENSURE COMPETITIVE PROCUREMENT
CONDUCTED IN AN ETHICAL AND
TIMELY MANNER IN ORDER FOR THE
CITY TO CARRY OUT ITS DUTIES. USE
OF CITY RESQURCES FOR PERSONAL
USE IS GROUNDS FOR TERMINATION OF

EMPLOYMENT AND POSSIBLE
CRIMINAL PROSECUTION.
PURCHASING GOODS AND

SERVICES SUPPORTS THE BUSINESSES
AND COMMUNITIES IN WHICH THE
BUSINESSES RESIDE. ACCORDINGLY,
WHEN FEASIBLE, IN TERMS OF
QUALITY, COST, AND ACCESSIBILITY,
THE CITY SHOULD MAKE GOOD FAITH
EFFORTS TO PROCURE GOODS AND
SERVICES FROM BUSINESSES WITH A
PHYSICAL LOCATION WITHIN THE
CITY LIMITS, AND IF NOT ABLE TQ DO
SO, TO MAKE SIMILAR EFFORTS WITH
RESPECT TO BUSINESSES PHYSICALLY
LOCATED IN GENESEE COUNTY
AND/OR SURROUNDING COMMUNITIES,
§ 18-21.1 ASSIGNMENT OF
RESPONSIBILITY.
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THE FLINT CITY COUNCIL SHALL
BE RESPONSIBLE FOR PERIODICALLY
REVIEWING AND TUPDATING THIS
ORDINANCE, FOR MONITORING
PURCHASING ACTIVITIES AS
DESCRIBED WITHIN THIS ORDINANCE,
AND APPROVING PURCHASES AS
DESCRIBED WITHIN THIS ORDINANCE
TO ASSURE THAT GOODS AND
SERVICES OBTAINED BEST MEET THE
NEEDS OF CITY DEPARTMENTS AND
ARE OBTAINED IN A COMPETITIVE,
TRANSPARENT, ETHICAL AND TIMELY
MANNER THAT PERMITS TIIE CITY TO

CARRY OUT I't'S DUTIES.
THE MAYOR SHALL BE
RESPONSIBLE FOR EXECUTIVE

OVERSIGHT OF THE PURCHASING OF
ALL GOODS AND SERVICES FOR THE
CITY, FOR APPROVING PURCHASES AS
PROVIDED IN THIS ORDINANCE, AND
FOR ASSURING THAT CITY COUNCIL IS
PROVIDED TIMELY INFORMATION TO
ENABLE IT TO CARRY OUT ITS
OVERSIGHT RESPONSIBILITIES.

THE CITY ADMINISTRATOR
SHALL PROVIDE ADMINISTRATIVE
OVERSIGHT OF THE PURCHASING
FUNCTION, FOR APPROVING
PURCHASES AS PROVIDED IN THIS
ORDINANCE, AND FOR PROVIDING THE
CITY COUNCIL TIMELY INFORMATION
TO ENABLE IT TO CARRY OUT ITS
OVERSIGHT RESPONSIBILITIES.

THE FINANCE DIRECTOR SIHALL
SUPERVISE THE ACTIVITIES OF THE
PURCHASING DIRECTOR, AND SHALL
WORK WITH THE PURCHASING
DIRECTOR, DEPARTMENT HEADS AND
OTHERS TO ASSURE THAT PROPER
BUDGETARY AUTHORITY EXISTS FOR
THE PURCHASE OF GOODS AND
SERVICES.

ATTACHMENT #3A

THE PURCHASING DIRECTOR
SHALL BE RESPONSIBLE FOR THE
PROCUREMENT OF ALL GOODS AND
SERVICES ¥OR THE CITY UNLESS
OTHERWISE PROVIDED IN THIS
ORDINANCE. THE PURCHASING
DIRECTOR SHALL ASSURE THAT ALL
GOODS AND SERVICES ARE OBTAINED
IN A COMPETITIVE AND ETHICAL
MANNER AND IN COMPLIANCE WITH
THE PROCESSES ESTABLISHED IN THIS
ORDINANCE. THE PURCHASING
DIRECTOR SHALL ALSO APPROVE
PURCHASES AS PROVIDED IN THIS
ORDINANCE, THE TPURCHASING
DIRECTOR SHALL ALSO DEVELOP AND
RECOMMEND TO THE MAYOR THE
APPROPRIATE PROCESSES AND
PROCEDURES TO MEET THE
REQUIREMENTS OF THIS ARTICLE.

DEPARTMENT HEADS AND
PERSONNEL DESIGNATED BY
DEPARTMENT HEADS SHALL HAVE THE
AUTHORITY TO OBTAIN GOODS AND
SERVICES AS AUTHORIZED IN THIS
ARTICLE. THE DESIGNATED
PERSONNEL SHALL ALSO PROVIDE THE
PURCHASING DIRECTOR WITH THE
INFORMATION NEEDED TO ASSURE
THAT THE GOODS AND SERVICES TO BE
OBTAINED ARE IN THE BEST INTERESTS
OF THE CITY.

ALL PERSONS WHO ARE
AUTHORIZED TO PURCIASE GOODS
AND SERVICES FOR THE CITY SHALL BE
RESPONSIBLE FOR ASSURING THAT
PURCHASES MADE IN TIHE BEST
INTERESTS OF THE CITY, ARE
OBTAINED ON A COMPETITIVE BASIS
AS REQUIRED BY THIS ARTICLE, AND
ARE DONE IN AN ETHICAL MANNER,

§ 18-21.2 DELEGATION OF AUTHORITY,

THERE MUST BE TPROPER
OVERSIGHT AND  TRANSPARENCY
WITH RESPECT TO THE PURCHASE OF
9



GOODS AND SERVICES, WITH A GOAL
OF OBTAINING GOODS AND SERVICES
THAT BEST MEET THE NEEDS OF CITY
DEPARTMENTS. THE PROCESS MUST
ENSURE COMPETITIVE PROCUREMENT
CONDUCTED IN A TIMELY AND
ETHICAL MANNER IN ORDER FOR THE
CITY TO CARRY OUT ITS DUTIES. ALL
PARTIES DELEGATED AUTHORITY
WITH RESPECT TO ALL PURCHASES OF
GOODS AND SERVICES ARE CHARGLED
WITH THE  RESPONSIBILITY OF
MAKING PURCHASES IN A
COMPETITIVE AND ETHICAL MATTER,
AND FOR ADHERING IN ALL RESPECTS
TO THE CITY OF FLINT CODE OF
CONDUCT POLICY.

THE AUTHORITY WITH RESPECT
TO THE PURCHASE OF ALL GOODS AND
SERVICES IS DPELEGATED AS PROVIDED
HEREIN:

DEPARTMENT HEADS AND
EMPLOYEES SPECIFICALLY
DESIGNATED BY DEPARTMENT HEADS,
AND APPROVED BY THE PURCHASING
DIRECTOR, SHALL BE ELIGIBLE TO BE
ISSUED PROCUREMENT CARDS, AND
ARE AUTHORIZED TO PURCHASE
GOODS AND SERVICES FOR CITY
PURPOSES, PROVIDED FUNDS ARE
APPROPRIATELY BUDGETED AND THAT
THE DEPARTMENT HEAD OoR
DESIGNATED EMPLOYEE YFORMALLY
AGREE TO . ALL PROVISIONS
REGARDING THE USE AND
RECONCILEMENT OF THE CARDS, AS
PRESCRIBED BY THE PURCHASING
DIRECTOR. THE AMOUNT OF GOQDS
AND SERVICES PURCHASED IN ONE
MONTH MAY NOT EXCEED $10,000,
UNLESS SPECIFIC AUTHORIZATION IS
APPROVED BY THE FINANCE
DIRECTOR, CITY ADMINISTRATOR,

AND MAYOR UPON THE
RECOMMENDATION OF THE
PURCHASING  DIRECTOR. THE

PURCHASING DIRECTOR MAY SUSPEND

ATTACHMENT #3A

USE OF PROCUREMENT CARDS FOR
FAILURE TO FOLLOW ESTABLISHED
PROCESSES AND PROTOCOLS. USE OF
PROCUREMENT CARDS FOR PERSONAL
OR OTHER NON-CITY USE IS A
VIOLATION OF THE CITY’S CODE OF
CONDUCT POLICY AND MAY BE
GROUNDS FOR TERMINATION AND
POSSIBLE CRIMINAL PROSECUTION.

DEPARTMENT HEADS AND
EMPLOYELES AUTHORIZED BY
DEPARTMENT HEADS MAY REQUEST
THE PURCHASE OF GOODS AND
SERVICES BY FILING A PROPERLY
COMPLETED REQUISITION WITH THE
PURCHASING DIRECTOR, UPON
RECEIPT OF THE REQUISITION, AND
DOCUMENTATION THAT FUNDS HAVE
BEEN PROPERLY BUDGETED, THE
PURCHASING DIRECTOR SHALL CAUSE
THE SOLICITATION OF REQUESTS FOR
THE PURCHASE OF THE GOODS AND
SERVICES TO BE MADE, FOLLOWING
THE APPROPRIATE PROCESSES.

THE PURCHASING DIRECTOR
SHALL ADHERE TO THE FORMAT OF
THE SELECTED PROCESS AS DPETAILED
IN THE FOLLOWING SECTIONS:

§ 18-21.3 COMPETITIVE
BIDDING.

SEALED

(1) CONDITIONS FOR USE. ALL
PROCUREMENT REQUESTS FOR THL
CITY SHALL BE AWARDED BY THE USE
OF COMPETITIVE SEALED BIDDING
EXCEPT A8 OTHERWISE PROVIDED IN
SECTIONS  18-21.4  (COMPETITIVE
SEALED PROPOSALS), 18-21.5
(QUALIFICATIONS BASED SELECTION),
18-21.6 (SMALL PURCHASES), 18-21.7
(PUBLIC ENTITY PROCUREMENTS), 18-
218 (SOLE SOURCE PROCUREMENT),
AND 18-21.9 (EMERGENCY
PROCUREMENTS), OF THIS ARTICLE.
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(2) INVITATION FOR BIDS. AN
INVITATION FOR BIDS SHALL BE

ISSUED AND SHALL INCLUDE
SPECIFICATIONS AND ALL
CONTRACTUAL TERMS AND

CONDITIONS APPLICABLE TO THE
PROCUREMENT.,

(3) PUBLIC NOTICE.
ADEQUATE PUBLIC NOTICE OF THE
INVITATION FOR BIDS SHALL BE GIVEN
NOT LESS THAN TEN (10) CALENDAR
DAYS PRIOR TO THE DATE SET FORTH
FOR THE OPENING OF BIDS. THE
NOTICE MAY INCLUDE PUBLICATION
ON THE CITY'S WEBSITE, ANY
ELECTRONIC MEDIA SERVICE, OR
NEWSPAPER OF GENERAL
CIRCULATION WITHIN TEN (10) DAYS

 PRIOR TO BID OPENING. THE PUBLIC
NOTICE SHALL STATE THE PLACE,
DATE, AND TIME OF BID OPENING.,

(4)  BID OPENING, BIDS MAY BE
OPENED PUBLICLY IN THE PRESENCE
OF ONE OR MORE WITNESSES AT THE
TIME AND PLACE DESIGNATED OR
RECORDED AND PUBLISHED IN AN
ELECTRONIC INVITATION FOR BIDS
MANAGEMENT SYSTEM. THE AMOUNT
OF EACH BID, AND ALL OTHER
RELEVANT INFORMATION, AS THE
PURCHASING DIRECTOR  DEEMS
APPROPRIATE, TOGETHER WITH THE
NAME OF EACH BIDDER SHALL BE
RECORDED. TIHE RECORD AND EACH
BID SHALL BE OPEN TO THE PUBLIC.

(5}  BID ACCEPTANCE AND BID

EVALUATION. BIDS SHALL BE
UNCONDITIONALLY ACCEPTED
WITHOUT ALTERATION OR
CORRECTION, EXCEPT AS

AUTHORIZED HEREIN. BIDS SHALL BE
EVALUATED BASED ON THE
REQUIREMENTS SET FORTH IN THE
INVITATION FOR BIDS, WHICH MAY
INCLUDE CRITERIA TO DETERMINE
ACCEPTABILITY SUCH AS INSPECTION,

ATTACHMENT #3A

TESTING, QUALITY, WORKMANSHIP,
DELIVERY, AND SUITABILITY FOR A
PARTICULAR PURPOSE. THOSE
CRITERIA THAT WILL AFFECT THE BID
PRICE AND BE CONSIDERED IN THE
EVALUATION FOR AWARD SHALL BE
OBJECTIVELY MEASURABLE, SUCH AS
DISCOUNTS, TRANSPORTATION COSTS,
AND TOTAL OR LIFE CYCLE COSTS.
THE INVITATION FOR BIDS SHALL SET
FORTH THE EVALUATION CRITERIA TO
BE USED.

(6) CORRECTION OR
WITHDRAWAL OF BIDS; CANCELLATION
OF AWARDS, CORRECTIONS OR
WITHDRAWAL OF INADVERTENTLY
ERRONEQUS BIDS BETFORE OR AFTER
BID OPENING, OR CANCELLATION OF
AWARDS OR CONTRACTS BASED ON BID
MISTAKES, MAY BE PERMITTED
WHERE APPROPRIATE, MISTAKES
DISCOVERED BEFORE BID OPENING
MAY BE MODIFIED OR WITHDRAWN BY
WRITTEN OR ELECTRONIC NOTICE
RECEIVED IN THE OFFICE DESIGNATED
IN THE INVITATION FOR BIDS PRIOR TO
THE DEADLINE FOR SUBMISSION OF
THE BID.

(7) LOCAL PREFERENCE,
FROM THE BIDDERS DETERMINED TO
BE RESPONSIBLE, THE PURCHASING
DIRECTOR, IN CONSULTATION WITH
THE DEPARTMENT HEAD REQUESTING
THE GOODS OR SERVICES, SHALL
DETERMINE THE RECOMMENDED BID
AWARD, FROM AMONG THE
RESPONSIBLE BIDDERS, THE
RECOMMENDED AWARD SHALL BE TO
THE LOWEST BIDDER; PROVIDED,
THAT IN DETERMINING THE LOWEST
BID, THE PURCHASING DIRECTOR
SHALL CONSIDER THE BONA FIDE
BUSINESS LOCATION OF THE BIDDER.
IF THE LOWEST RESPONSIBLE BIDDER
IS NOT LOCATED WITHIN THE CITY
LIMITS, AND THE LOWEST BID OF THE
RYESPONSIBLE BIDDERS I.OCATED
11



WITHIN THE CITY LIMITS DOES NOT
EXCEED THAT OF THE LOWEST NON-
LOCAL BIDDER BY MORE THAN SEVEN
PERCENT (7%), THEN THE PURCHASING
DIRECTOR SHALL BE ALLOWED TO
REQUEST THE LOWEST LOCAL
VENDOR MATCH THE PRICE OFFERED
BY THE LOWEST NON-LOCAL VENDOR.
ADDITIONALLY, IF THE LOWEST
RESPONSIBLE BIDDER IS NOT LOCATED
WITHIN THE CITY LIMITS, AND THE
LOWEST BID OF THE RESPONSIBLE
BIDDER LOCATED WITHIN GENESEE
COUNTY DOES NOT EXCEED THE BID OF
THE LOWEST NON-LOCAL BIDDER BY
MORE THAN THREE AND ONE.HALF
PERCENT  (3.5%), THEN THE
PURCHASING DIRECTOR SHALL BE
ALLOWED TO REQUEST THE LOWEST
LOCAL VENDOR MATCH THE PRICE
OFFERED BY THE LOWEST NON-LOCAL
VENDOR.

(8) APPROVAL THRESHOLDS,
THE PURCHASING DIRECTOR, IN
CONSULTATION WITH THE
DEPARTMENT HEAD SHALL JOINTLY
RECOMMEND THE AWARD OF A BID
UNDER THIS SECTION. 1¥ THE BID
AWARD IS LESS THAN §20,000, THE
DECISION OF THE PURCHASING
DIRECTOR SHALL BE FINAL. IF THE
RECOMMENDED BID AWARD IS IN
EXCESS OF $20,000, IT SHALL ALSO BE
APPROVED BY THE FINANCE
DIRECTOR; IF IN EXCESS OF $30,000, IT
SHALL ALSO BE APPROVED BY THE
CITY ADMINISTRATOR; AND, IF IN
EXCESS OF $50,000, IT SHALL ALSO BE
APYPROVED BY THE MAYOR. ANY
RECOMMENDED BID AWARDS IN
EXCESS OF 375,000 SHALL ALSO BE
APPROVED BY THE CITY COUNCIL,

©)  ADJUSTMENTS TO
NEGOTIATED AWARDS. IN THE EVENT
THE SUCCESSFUL BIDDER WAS FOR A
PROJECT THAT EXCEEDS AVAILABLE
FUNDS AS CERTIFIED BY THE FINANCE

ATTACHMENT #3A

DIRECTOR, THE PURCHASING
DIRECTOR IS AUTHORIZED, WHEN
TIME OR ECONOMIC CONSIDERATIONS
PRECLUDE  RE-SOLICITATION OF
WORK OF A REDUCED SCOPE, TO
NEGOTIATE AN ADJUSTMENT OF THE
BID PRICE WITH THE LOWEST
RESPONSIBLE BIDDER, IN ORDER TO
BRING THE BID WITHIN THE AMOQUNT
OF AVAILABLE FUNDS. ANY
NEGOTIATED ADJUSTMENT SHALL BE
BASED ONLY UPON  ELIMINATING
INDEPENDENT DEDUCTIVE ITEMS
SPECIFIED IN THE INVITATION I'OR
BIDS.

(10) MULTI-STEP SEALED
BIDDING., WHEN IT IS CONSIDERED
IMPRACTICAL TO INITIALLY FPREPARE °
A PURCHASE DESCRIPTION TO
SUPPORT AN AWARD BASED ON PRICE,
AN INVITATION FOR QUALIFICATIONS
MAY BE ISSUED REQURSTING THE
SUBMISSION OF UN-PRICED OFTFERS TO
BLE FOLLOWED BY AN INVITATION FOR
BIDS LIMITED TO THOSE BIDDERS
WHOSE OFFERS HAVE BEEN
DETERMINED TO BE TECHNICALLY
ACCEPTABLE UNDER THE CRITERIA
SET FORTH IN THE FIRST
SOLICITATION,
COMPETITIVE

§ 18214 SEALED

PROPOSALS,

1 CONDITIONS FOR  USE
WHEN THE PURCHASING DIRECTOR
DETERMINES THAT THE USE OF
COMPETITIVE SEALED BIDDING IS
EITHER NOT PRACTICABLE OR NOT
ADVANTAGEOUS TO THE CITY, A
CONTRACT FOR THE PURCHASE OF
GOODS OR SERVICES MAY BE ENTERED
INTO BY USE OF THE COMPETITIVE
SEALED PROPOSALS METHOD.

(2) REQUEST FOR PROPOSALS,
PROPOSALS SHALL BE SOLICITED
THROUGH A  WRITTEN  AND

12



PUBLICALLY NOTICED REQUEST FOR
PROPOSALS FORMAT.

() PUBLIC NOTICE.
ADEQUATE PUBLIC NOTICE OF . THE
REQUEST FOR PROPOSALS SHALL BE
GIVEN IN THE SAME MANNER AS
PROVIDED IN SECTION 18-21.3(3)
(COMPETITIVE SEALED  BIDDING,
PUBLIC NOTICE). THE PURCHASING
DIRECTOR WILL DETERMINE THE
AMOUNT OF TIME IN WHICH REQUESTS
WILL BE SOLICITED,

(4) RECEIPT OF PROPOSALS.
PROPOSALS SHALL BE PREPARED
CONTAINING THE NAME OF EACH
RESPONDENT, THE NUMBER OF
MODIFICATIONS RECEIVED, IF ANY,
AND A DESCRIPTION SUFFICIENT TO
IDENTIFY THE ITEM OFFERED, THE
PROPOSALS SHALL BE OPEN FOR
PUBLIC INSPECTION ONLY AFTER
BEING PUBLISHED.

(5) DISCLOSURE OF
RESPONDENTS, CONTENTS. THE
CONTENTS OF ANY PROPOSAL SHALL
NOT BE DISCLOSED TO COMPETING
RESPONDENTS UNTIL AFTER BEING
PUBLISIIED.

(6) EVALUATION FACTORS.
THE REQUEST FOR PROFOSALS SHALL
STATE THE RELATIVE IMPORTANCE OF
PRICE AND OTHER EVALUATION
FACTORS.

(7)  DISCUSSION WITH
RESPONSIBLE  RESPONDENTS  AND
REVISIONS TO PROPOSALS, AS

PROVIDED IN THE REQUEST FOR
PROPOSALS, DISCUSSIONS MAY BE
CONDUCTED WITH RESPONSIBLE
RESPONDENTS WHO SUBMIT
PROPOSALS DETERMINED TO BE
RIEASONABLY SUSCEPTIBLE OF BEING
SELECTED FOR AWARD FOR THE
PURPOSE OF CLARIFICATION TO

ATTACHMENT #3A

ASSURE FULL UNDERSTANDING OF,
AND CONFORMANCE TO, THE
SOLICITATION REQUIREMENTS.
RESPONDENTS WHO SUBMITTED
PROPOSALS DETERMINED TO .BE
REASONABLY SUSCEPTIBLY OF BEING
SELECTED FOR AWARD SHALL BE
ACCORDED FAIR AND EQUAL
TREATMENT WITH RESPECT TO ANY
OPPORTUNITY FOR DISCUSSION AND
REVISION OF PROPOSALS, AND
REVISIONS MAY BE PERMITTED AFTER
SUBMISSIONS AND PRIOR TO AWARD
FOR THE PURPOSE OF OBTAINING BEST
AND FINAL OFFERS.

(8 LOCAL PREFERENCE,
UNLESS THE FUNDING SOURCE FOR
THE CONTRACT PROHMIBITS SUCH
PREFERENCES, THE PREFERENCE FOR
LOCAL VENDORS AS OUTLINED IN

SECTION  1821.3(7) SHALL BE
CONSIDERED.
(9) APPROVAL THRESHOLDS.

THE PURCHASING DIRECTOR, IN
CONSULTATION WITH THE
DEPARTMENT HEAD, SHALL EVALUATE
THE PROPOSALS AND RECOMMEND
AWARD OF THE CONTRACT UNDER
THIS SECTION. IF THE RECOMMENDED
AWARD IS FOR LESS THAN $20,000, THE
DECISION OF THE PURCHASING
DIRECTOR SHALL BE FINAL. IF THE
RECOMMENDED AWARD IS IN EXCESS
OF $20,000, IT SHALL ALSO BE
APPROVED BY THE  FINANCE
DIRECTOR; IF IN EXCESS OF $30,000, I'T
SHALL ALSO BE APPROVED BY THE
CITY ADMINISTRATOR; AND, IF IN
EXCESS OF $50,000,. 1T SHALL ALSO BE
APPROVED BY THE MAYOR. ANY
RECOMMENDED AWARD IN EXCESS OF
$75,000 SHALL ALSO BE APPROVED BY
THE CITY COUNCIL.

§ 18-21.5
SELECTION.

QUALIFICATIONS - BASED

13



1 CONDITIONS FOR USE. THE

PURCHASING DIRECTOR  MAY
DETERMINE, WHEN REQUISITYONS
HAVE BEEN RECEIVED, THAT PRE-
. QUALIFYING VENDORS FOR
CONSIDERATION IS - IN THE BEST
INTERESTS OF THE CITY.

@) IN SUCH CASE, THE
PURCHASING DIRECTOR, N
CONSULTATION * WITH THE

DEPARTMENT HEAD, SHALL DEVELOP
A REQUEST FOR QUALIFICATIONS
TIHAT WILL DEFINE THE REQUEST TO
BE SOUGHT AND THE NECESSARY
QUALIFICATIONS A QUALIFIED
RESPONDING ENTITY MUST HAVE IN
ORDER TO BE QUALIFIED TO RESPOND
TO A PROPOSAL REQUEST,

(3) PUBLIC
ADEQUATE PUBLIC NOTICE OF THE
REQUEST FOR QUALIFICATIONS SHALL
BE GIVEN IN THE SAME MANNER AS
PROVIDED IN SECTION 18-213(3)
(COMPETITIVE ~ SEALED  BIDDING,
PUBLIC NOTICE).

(4) ° RECEIPT OF
QUALIFICATIONS. A REGISTER OF
QUALIFICATIONS SHALL BE PREPARED
CONTAINING THE NAME AND
QUALIFICATIONS OF EACH
RESPONDENT. THE REGISTER OF
QUALIFICATIONS SHALIL BE OREN FOR
PUBLIC INSPECTION ONLY AFTER

READ PUBLICLY.,
(5) EVALUATION OF
SUBMISSIONS. THE PURCHASING

DIRECTOR, IN CONSULTATION WITH
THE DEPARTMENT HEAD, SHALL
EVALUATE THE QUALIFICATIONS OF
THE  RESPONDENT AND SHALL
PREPARE A LIST OF RESPONDENTS
DESIGNATED AS QUALIFIED. THE
PURCHASING DIRECTOR SHALL ALSO
PREPARE AND MAINTAIN A LIST OF
RESFONDENTS NOT DESIGNATED AS
PRE-QUALIFIED, IDENTIFYING THE

NOTICE., .
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REASONS WHY THEY WERE NOT
DESIGNATED AS PRE-QUALIFIED.

(6) THE PURCHASING
DIRECTOR WILL CAUSE TO BE
PREPARED A  REQUEST  TOR
COMPETITIVE SEALED PROPOSALS AS
PROVIDED IN SECTION 18-21.1, AND
ISSUED TO THE  QUALIFIED
RESPONDENTS,

§ 18-21.6 SMALL PURCHASES.

AS PROVIDED IN THIS ARTICLE,
DEPARTMENT HEADS AND
SPECIFICALLY DESIGNATED
EMPLOYEES MAY  BE ISSUED
PROCUREMENT CARDS AND MAY
PURCHASE GOODS AND SERVICES NOT
EXCEEDING $£10,000 PER MONTH., THE
PURCHASES SHALL NOT BE
ARTIFICTALLY DIVIDED SO AS TO
CONSTITUTE A SMALL PURCHASE
UNDER THIS SECTION.

FOR PURCIIASES UNDER $10,000
PER MONTY, INCLUDING PURCHASES
UTILIZING PROCUREMENT CARDS, THE
DEPARTMENT HEAD AND AUTHORIZED
EMPLOYEE SHALL, TO THE EXTENT
POSSIBLE AND PRACTICAL AND IN THE
BEST INTERESTS OF THE CITY, SOLICIT
COMPETITIVE QUOTATIONS TO
PROVIDE THE GOODS OR SERVICES
SOUGHT. WHEN POSSIBLE  AND
PRACTICAL, A MINIMUM OF THREE (3)
WRITTEN QUOTATIONS AND COPIES OF
ALL QUOTATIONS SHALL BE PROVIDED
TO THE PURCHASING DIRECTOR FOR
SMALL PURCHASE REQUESTS. IN THE
ABSENCE OF SUFFICIENT WRITTEN
QUOTATIONS, THE PURCHASING
DIRECTOR MAY ELECT TO SOLICIT
ADDITIONAL QUOTATIONS. THELEY
SHALL ALSO GIVE CONSIDERATION,
WHERE POSSIBLE AND PRACTICAL, TO
BUSINESSES WITH A  PHYSICAL
LOCATION WITHIN THE CITY, OR IF

14



NOT POSSIBLE, WITHIN GENESEE
COUNTY.

THE PURCHASING DIRECTOR
MAY ASSESS THESE. PURCHASES AS TO
THE FEASIBILITY OF FUTURE FORMAIL
COMPETITIVE PROCESSES FOR THR
GOODS AND SERVICES BEING
PROCURED IN THIS MANNER.

§ 18-21,7 PUBLIC ENTITY PURCHASES.

THE PURCHASING DIRECTOR IS
AUTHORIZED, IF DETERMINED TO BE
IN THE BEST INTERESTS OF THE CITY,
TO PURCHASE GOODS AND SERVICES
FOR THE CITY, RELYING ON
COMPETITIVE PROCESSES
UNDERTAKEN BY OTHER PUBLIC
ENTITIES, INCLUDING THE FEDERAL
GOVERNMENT, THE STATE OF
MICHIGAN, MUNICIPALITIES, SPECIAL

PURPOSE DISTRICTS AND
AUTHORITIES, AND SCHOOL
DISTRICTS,

THE PURCHASING DIRECTOR
MAY APPROVE OR RECOMMEND THE
APPROVAL OF A CONTRACT WITH THE
YENDOR WHO HAS A CONTRACT WITH
ANOTHER PUBLIC ENTITY FOR GOODS
OR SERVICES THAT THE CITY WOULD
LIKE TO PURCHASE, IF AT A MINIMUM:

(1) THE CONTRACT IS
FOR THE SAME GOODS,
SERVICES, OR CONSTRUCTION
AND AT THE SAME PRICE, TERMS,
AND CONDITIONS AS ARE IN THE
CONTRACT WITH THE OTHER
PUBLIC ENTITY; AND,

2) THE CONTRACT
BETWEEN THE PERSON AND THE
OTHER PUBLIC ENTITY WAS
AWARDED IN A MANNER
CONSISTENT WITH
PROCUREMENT BEST PRACTICES

ATTACHMENT #3A

AS DETERMINED BY THE
PURCHASING DIRECTOR,

§ 18-21.8 SOLE SOURCE PURCHASES,

A PURCHASE ORDER
AGREEMENT OR FORMAL WRITTEN
CONTRACT FOR THE PURCHASE OF
GOODS AND SERVICES MAY BE
AWARDED IN THE DISCRETION OF THE
PURCHASING DIRECTOR, WITHOUT A
FORMAL  COMPETITIVE  PROCESS
WHEN, AFTER CONDUCTING A GOOD
FAITH REVIEW OF  AVAILABLE
SOURCES AND EXISTING EQUIPMENT,
THE PURCHASING DIRECTOR
DETERMINES THAT:

(1) THERE IS ONLY ONE
SOURCE FOR THE REQUIRED
SUPPLY, SERVICE, OR
CONSTRUCTION ITEM; OR

2) THE CHOSEN
SOURCE IS THE BEST CHOICE IN
THE INTERESTS OF EQUIPMENT
STANDARDIZATION AND
EFFICIENT OPERATIONS, THE

PURCHASING DIRECTOR, IN
CONSULTATION  WITH  THE
DEPARTMENT HEAD, SHALL

OBTAIN A FORMAL PROPOSAL
FROM THE VENDOR SPECIFIC TO
THE NEEDED GOODS AND
SERVICES, AND SHALL MAKE ALL
GOOD TAITH EFFORTS TO
SECURE A PRICE THAT IS IN THE
BEST INTERESTS OF THE CITY.
THE REQUESTING DEPARTMENT
SHALL PRODUCE A WRITTEN
EVALUATION OF THE PROPOSED
SOLE SOURCE PURCHASE,
DETAILING THE RATIONALE FOR
THE RECOMMENDATION.

3 THE PURCHASE
FOLLOWS THE REQUIREMENTS
FOR APPROVAL THRESHOLDS

15



OF § 18-21.3 COMPETITIVE
SEALED BIDDING - SECTION (8)
AND § 18214 COMPETITIVE
SEALED PROPOSALS - SECTION
. .

§ 18-21.9 EMERGENCY PURCHASES.

NOTWITHSTANDING ANY OTHER
PROVISION OF THESE REGULATIONS,
THE PURCHASING DIRECTOR MAY
MAKE OR AUTHORIZE OTHERS TO
MAKE EMERGENCY PURCHASES OF
SUPPLIES, SERVICES, OR
CONSTRUCTION ITEMS WHEN THERE
EXISTS A THREAT TO PUBLIC HEALTH,
WELFARE, OR SAFETY; PROVIDED
THAT THE EMERGENCY
PROCUREMENTS SHALL BE MADE
WITH SUCH COMPETITION AS IS
PRACTICABLE UNDER THE
CIRCUMSTANCES. THE REQUESTING
DEPARTMENT SHALL PRODUCE A
WRITTEN  RATIONALE OF THE
CIRCUMSTANCES SURROUNDING THE
NEED FOR AN EMERGENCY PURCIHASE,
THE COST, AND ANY EFFORTS MADE TO
SECURE COMPETITIVE PRICES.

IF THE AUTHORIZED PURCHASE
IS FOR LESS THAN $20,000, THE
DECISION  OF THE PURCHASING
DIRECTOR SHALL BE FINAL, AND A
NOTATION WILL BE MADE IN THE
ELECTRONIC RECORD KEEPING FOR
THE PURCHASE REQUEST. IF TIME
PERMITS, THE PURCHASE SHOULD
FOLLOW THE REQUIREMENTS FOR
APPROVAL THRESHOLDS OF § 18-21.3
COMPETITIVE SEALED BIDDING -
SECTION (8) AND § 18-21.4 COMPETITIVE
SEALED PROPOSALS - SECTION (9).

§ 18-21.10 REPORTING AND
ACCOUNTABILITY.

THE PURCHASING DIRECTOR, ON
A MONTHLY BASIS, SHALL PREPARE A
REPORT THAT PROVIDES TOTAL

ATTACHMENT #3A

EXPENDITURES WITH SPECIFIC
VENDORS TO DATE THAT HAVE
EXCEEDED A TOTAL OF $10,000.00. THIS
REPORT SHALL INCLUDE THE
PURCHASE . ORDER NUMBER, THE
AMOUNT OF THE PURCHASE, THE
DEPARTMENT  REQUESTING THE
GOODS AND SERVICES, AND A
DESCRIPTION OF THE GOODS AND
SERVICES.

THE REPORT SHALL BE MADE
PUBLICALLY AVAILABLE VIA
ELECTRONIC MEANS ON A MONTHLY
BASIS. THE PURCHASING DIRECTOR
SHALL BE AVAILABLE TO REVIEW THE
REPORT AND PROVIDE ADDITIONAL
INFORMATION AS MAY BE REQUESTED
BY THE CITY COUNCIL, OR THEIR
DESIGNATED COMMITTEE.

§ 18-21.11 CONTRACTS,

WHERE FINAL AGREEMENT FOR
THE PURCHASE OF GOODS OR
SERVICES REQUIRES A CONTRACT
BINDING THE CITY, OTHER THAN THE
ISSUANCE OF A PURCHASE ORDER OR
USE OF A PROCUREMENT CARD, THE
AGREEMENT MUST BE APPROVED BY
THE CITY ATTORNEY BEFORE
PRESENTING IT TO THE PERSON
AUTHORIZED TO BIND THE CITY.

A MODIFICATION OF A
CONTRACT MUST BE APPROVED IN THE
SAME MANNER THAT THE CONTRACT
WAS APPROVED. ALL CONTRACT
MODIFICATIONS MUST BE IN WRITING
AND APPROVED IN ADVANCE BY THE
CITY ATTORNEY.

DEPARTMENT HEADS ARE
RESPONSIBLE FOR MONITORING THE
TERMS OF ANY AGREEMENT
APPROVED FOR GOODS AND SERVICES
FOR THEIR AREA OF RESPONSIBILITY.
THE PURCHASING DIRECTOR AND
DEPARTMENT HEADS SHALL ASSURE

16



THAT A CONTRACT ADMINISTRATION
SYSTEM IS DESIGNED AND
IMPLEMENTED TO ENSURE THAT A
CONTRACTOR 1S PERFORMING IN
ACCORDANCE WITH THE
SOLICITATION UNDER WHICH THE
CONTRACT WAS AWARDED AND THE
TERMS AND CONDITIONS OF THE
CONTRACT, AND THAT THE
DEPARTMENT IS IN COMPLIANCE WITH
ALL REQUIREMENTS OF ANY
APPLICABLE GRANTS,

§ 18-21.12 DUE DILIGENCE.

AS PART OF THE EVALUATION OF
ANY VENDOR PROPOSING TO DO
BUSINESS WITH THE CITY, THE
PURCHASING DIRECTOR OR DESIGNEE
MAY, AT REASONABLE TIMES, INSPECT
THE PART OF THE PLANT, PLACE OF
BUSINESS, OR WORKSITE OF A
CONTRACTOR OR SUBCONTRACTOR
AT ANY TIER THAT IS PERTINENT TO
THE  PERFORMANCE OF ANY
CONTRACT AWARDED, OR TO BE
AWARDED, BY THE CITY.

THE CITY MAY ALSO, AT
REASONABLE TIMES AND PLACES,
AUDIT THE BOOKS AND RECORDS OF
ANY  CONTRACTOR WHO  HAS
SUBMITTED COST OR PRICING DATA AS
A PART OF ITS BID OR PROPOSAL, TO
THE EXTENT THAT THE BOOKS,
DOCUMENTS, PAPER, AND RECORDS
ARE PERTINENT TO THE COST OR
PRICING DATA FOR THREE (3) YEARS
FROM THE DATE OF FINAL PAYMENT
UNDER THE CONTRACT.

§ 1821.13 REPORTING OF
ANTICOMPETITIVE PRACTICES.

WHEN TFOR ANY  REASON
COLLUSION OR OTHER
ANTICOMPETITIVE PRACTICES ARE
SUSPECTED AMONG ANY BIDDERS OR
RESPONDENTS, A NOTICE OF THE
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RELEVANT FACTS SHALL BE
TRANSMITTED TO TIHE CITY
ATTORNEY’S OFTICE,

§ 18-21.14 DEBARMENT OR SUSPENSION.

THE PURCHASING DIRECTOR,
WITH THE CONSENT OF THE CITY
ATTORNEY AND THE APPROVAL OF
THE MAYOR AND CITY COUNCIL, IS
AUTHORIZED TO DEBAR A PERSON FOR
CAUSE FROM CONSIDERATION FOR
AWARD OF CONTRACTS. THE
DEBARMENT SHALL BE FOR A PERIOD
OF NOT MORE THAN THREE (3) YEARS.
AFTER CONSULTATION WITH THE CITY

ATTORNEY, THE PURCHASING
DIRECTOR IS AUTHORIZED TO
SUSPEND A PERSON FROM

CONSIDERATION FOR AWARD OF
CONTRACTS IF THERE IS PROBABLE
CAUSE TO BELIEVE TTIAT THE PERSON
HAS ENGAGED IN ANY ACTIVITY THAT
MIGHT LEAD TO DEBARMENT. THE
SUSPENSION SHALL BE FOR A PERIOD
NOT TO EXCEED THREE (3) YEARS. THE
CAUSES FOR DEBARMENT INCLUDE:

(1) CONVICTION FOR
COMMISSION OF A CRIMINAL
OFFENSE AS AN INCIDENT TO.
OBTAINING OR ATTEMPTING TO
OBTAIN A PUBLIC OR PRIVATE
CONTRACT OR SUBCONTRACT,
OR IN THE PERFORMANCE OF
THE CONTRACT oRr
SUBCONTRACT;

(2) CONVICTION UNDER
STATE OR FEDERAL STATUTES
OF EMBEZZLEMENT, THEFT,
FORGERY, BRIBERY,
FALSIFICATION OR
DESTRUCTION OF RECORDS,
RECEIVING STOLEN PROPERTY,
OR ANY OTHER OFFENSE
INDICATING A LACK OF
BUSINESS  INTEGRITY  OR
BUSINESS  HONESTY  THAT
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CURRENTLY, SERIOUSLY, AND
DIRECTLY AFFECTS
RESPONSIBILITY AS A CITY
CONTRACTOR;

(3) CONVICTION UNDER
STATE OR FEDERAL ANTITRUST
STATUTES ARISING OUT OF THE
SUBMISSION OF BIDS OR
PROPOSALS;

4)  VIOLATION OF
CONTRACT PROVISIONS, AS SET
FORTH  BELOW, OF A
CHARACTER THAT IS REGARDED
BY THE PURCHASING DIRECTOR
TO BE, SO SERIOUS AS TO JUSTIFY
DEBARMENT ACTION:

(A) DELIBERATE
FAILURE, WITHOUT GOOD
CAUSE, TO PERFORM IN
ACCORDANCE WITH THE
SPECIFICATIONS OR
WITHIN THE TIME LIMIT
PROVIDED IN THE
CONTRACT; OR

® A RECENT

RECORD OF FAILURE TO
PERFORM, OR OF
UNSATISFACTORY

PERFORMANCE, N

ACCORDANCE WITH THE
TERMS OF ONE OR MORE

CONTRACTS;  PROVIDED
THAT  FAILURE  TO
PERFORM OR
UNSATISFACTORY

PERFORMANCE CAUSED BY
ACTS  BEYOND  THE

CONTROL OF THE
CONTRACTOR SHALL NOT
BE CONSIDERED TO BE A
BASIS FOR DEBARMENT;

(5) ANY OTHER CAUSE
THE PURCHASING DIRECTOR
DETERMINES TO BE SO SERIQUS
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AND COMPELLING AS TO A¥FECT
RESPONSIBILITY AS A CITY
CONTRACTOR, INCLUDING
DEBARMENT  BY ANOTHER
GOVERNMENTAL ENTITY FOR
ANY CAUSE LISTED IN THESE
REGULATIONS; AND

(6) FOR VIOLATION OF
THE ETHICAL STANDARDS AS SET
FORTH IN THE CITY OF FLINT
CODE OF CONDUCT POLICY.

THE PURCHBASING DIRECTOR
SHALL ISSUE A WRITTEN DECISION TO
DEBAR OR SUSPEND. THE DECISION
SHALL STATE THE REASONS FOR THE
ACTION TAKEN AND INFORM TIE
DEBARRED OR SUSPENDED PERSON
INVOLVED OF THEIR RIGHTS
CONCERNING JUDICIAL OR
ADMINISTRATIVE REVIEW. ANY
PERSON RECOMMENDED TO  BE
DEBARRED PURSUANT TO  THIS
SECTION SHALL BE GIVEN ADVANCE
WRITTEN NOTICE AND SHALL BE
AFFORDED THE RIGHT TO CONTEST
THE RECOMMENDATION BEFORE THE
CITY COUNCIL.

§ 18-21.15 BID PROTESTS.

(1) RIGHT TO PROTEST. ANY
ACTUAL OR PROSPECTIVE BIDDER,
RESPONDENT, OR CONTRACTOR WHO
IS AGGRIEVED IN CONNECTION WITH
THE SOLICITATION OR AWARD OF A
PURCHASE ORDER AGREEMENT OR
CONTRACT MAY PROTEST THE ACTION
TO THE CITY.

2) PROCESS FOR FILING 4
PROTEST. A PROTEST WITH RESPECT
TO AN INVITATION FOR BIDS OR
REQUEST FOR PROPOSALS MUST BE
SUBMITTED IN WRITING TO THE
PURCHASING  DIRECTOR. THE
PROTEST MUST BE ENTITLED “BID
PROTEST” AND MUST CLEARLY
18



IDENTIFY THE SOLICITATION AND
AWARD UNDER PROTEST, AND MUST
STATE THE GROUNDS TIOR THE
PROTEST. THE PURCHASING
DIRECTOR SHALL PROVIDE A COPY OF
ANY TIMELY BID PROTEST TO THE
MAYOR AND CITY COUNCIL WITHIN
SEVEN (7) CALENDAR DAYS OF ITS
SUBMISSION.

(@) TIME LIMITS FOR FILING.
PROTESTS MUST BE RECEIVED BY THE
PURCHASING DIRECTOR NO LATER
THAN SEVEN (7) CALENDAR DAYS
AYTER THE AGGRIEVED PERSON KNEW
OR SHOULD HAVE KNOWN O¥ THE
FACTS GIVING RISE TO THE PROTEST,
AND IN NO EVENT LATER THAN
FOURTEEN (14) CALENDAR DAYS AFTER

. AWARD OF THE PURCHASE ORDER
AGREEMENT OR CONTRACT. FAILURE
TO FILE A BID PROTEST WITHIN THESE
TIME LIMITS CONSTITUTES A WAIVER
OF THE PROTEST.

(4) STAY OF PROCUREMENTS
DURING PROTESTS. IN THE EVENT A
TIMELY PROTEST IS SUBMITTED TO
THE PURCHASING DIRECTOR UNDER
THIS SECTION, THE PURCHASING
DIRECTOR SHALL NOT PROCEED
FURTHER WITH THE SOLICITATION,
AWARD, OR PERFORMANCE OF THE
PURCHASE ORDER AGREEMENT OR
CONTRACT UNTIL THE PROTEST IS
SUSTAINED OR DISMISSED, OR THE
CITY COUNCIL MAKES A
DETERMINATION ON THE RECORD
TIHAT THE AWARD OR PERFORMANCE
OF A PURCHASE ORDEFR AGREEMENT
OR CONTRACT WITHOUT DELAY IS
NECESSARY TO PROTECT
SUBSTANTIAL INTERESTS OF THE CITY;
PROVIDED HOWEVER THAT IF THE
POSTPONEMENT OF THE PURCHASE OF
GOODS OR SERVICES IMPAIRS THE
ABILITY OF THE CITY TO CARRY OUT
ITS SERVICES, THE PURCHASING
DIRECTOR, WITH THE APPROVAL OF
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THE MAYOR, MAY TAKE NECESSARY
STEPS TO OBTAIN THE MINIMUM
AMOUNT OF GOODS AND SERVICES
NECESSARY TO ENABLE  CITY
SERVICES TO CONTINUE.

(5)  DECISION BY THE
PURCHASING  DIRECTOR, TEE
PURCHASING DIRECTOR SHALL ISSUE
A WRITTEN DECISION SUSTAINING OR
DENYING THE BID PROTEST WITHIN
FIFTEEN (15) DAYS OF RECEIPT OF A
WRITTEN AND TIMELY PROTEST, A
COPY OF THE  PURCHASING
DIRECTOR'S DECISION MUST BE
PROVIDED TO THE PROTESTING
BIDDER OR PROPOSER, THE MAYOR,
AND THE CITY COUNCIL,

. (6) APPEAL TO THE MAYOR. A
PROTESTING BIDDER OR PROPOSER
MAY APPEAL THE PURCHASING
DIRECTOR’S DECISION TO THE MAYOR
BY FILING A WRITTEN APPEAL WITH
THE MAYOR WITHIN SEVEN (7) DAYS OF
THE DATE OF THE PURCHASING
DIRECTOR’S DECISION. THE MAYOR
SHALL CONDUCT THE INVESTIGATION
AS DEEMED NECESSARY TO RESPOND
TO THE APPEAY, AND SHALL PROVIDE
HIS OR HER DECISION ON THE APPEAL
WITHIN SEVEN (7) DAYS.

(7Y APPEAL TQ CITY COUNCIL.
A PROTESTING BIDDER OR PROPOSER
MAY APPEAL. THE PURCHASING
DIRECTOR'S DECISION TO THE CITY
COUNCII. BY TFILING A WRITTEN
APPEAL, WITH THE CITY CLERK
WITHIN SEVEN (7) DAYS OF THE DATE
OF THE MAYOR’S DECISION. THE
PROTESTING BIDDER SHALL BE
AFFORDED AN OPPORTUNITY AT THE
NEXT REGULARLY SCHEDULED CITY
COUNCIL MEETING TO ADDRESS THE
CITY COUNCIL AND STATE THE
GROUNDS FOR THE APPEAL. NO LATER
THAN THE NEXT REGULARLY
SCHEDULED MEETING, CITY COUNCIL
19



SHALL MAXE ITS DECISION ON THE
APPEAL.

§ 18-21.16 CONTRACT CLAIMS.

(1) DECISION OF THE
PURCHASING DIRECTOR. ALL CLAIMS
BY A CONTRACTOR AGAINST THE CITY
RELATING TO A CONTRACT SHALL BE
SUBMITTED IN WRITING TO THE
PURCHASING DIRECTOR FOR A
DECISION, THE SUBMISSION MUST
IDENTIFY THE GROUNDS TFOR THE
CLAIM, THE CONTRACTOR MAY
REQUEST A CONFERENCE WITH THE
PURCHASING DIRECTOR ON THE
CLAIM. CLAIMS INCLUDE, WITHOUT
LIMITATION, DISPUTES ARISING
UNDER A CONTRACT, AND THOSE
BASED UPON BREACH OF CONTRACT,
MISTAKE, MISREPRESENTATION, OR
OTHER CAUSE FOR CONTRACT
MODIFICATION OR RESCISSION.

@) NOTICE TO THE
CONTRACTOR OF THE PURCHASING
DIRECTOR’S DECISION. THE DECISION
OF THE PURCHASING DIRECTOR SHALL
BE ISSUED IN WRITING WITHIN THIRTY
(30) DAYS OF SUBMISSION, AND SHALL
BE IMMEDIATELY MAILED OR
OTHERWISE FURNISHED TO THE
CONTRACTOR, THE DECISION SHALL
STATE THE REASONS FOR THE
DECISION REACHED, AND SHALL
INFORM THE CONTRACTOR OF ITS
APPEAL RIGHTS UNDER SUBSECTION
(3) OF THIS SECTION, THE PURCHASING
DIRECTOR SHALL CONSULT WITH THE
CITY ATTORNEY PRIOR TO MAKING A
DECISION DENYING THE
CONTRACTOR’S CLAIM IN WHOLE OR
IN PART,

(3)  FINALITY OF PURCHASING
DIRECTOR DECISION; CONTRACTOR’S
RIGHT TO APPEAL, THE PURCHASING
DIRECTOR DECISION SHALL BE FINAL
AND CONCLUSIVE UNLESS, WITHIN
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SEVEN (7) CALENDAR DAYS FROM THE
DATE OF RECEIPT OF THE DECISION,
THE CONTRACTOR  MAILS OR
OTHERWISE DELIVERS A WRITTEN
APPEAL TO THE CITY ADMINISTRATOR.

(4) APPEAL TO THE CITY
ADMINISTRATOR. A  PROTESTING
CONTRACTOR MAY APPEAL THE
PURCHASING DIRECTOR’'S DECISION
TO THE CITY ADMINISTRATOR BY
FILING A WRITTEN APPEAL WITH THE
CITY ADMINISTRATOR WITHIN SEVEN
(7) DAYS OF THE DATE OF THE
PURCHASING DIRECTOR’S DECISION,
THE CITY ADMINISTRATOR SHALL
CONDUCT THE INVESTIGATION AS
DEEMED NECESSARY TO RESPOND TO
THE APPEAL, AND SHALL PROVIDE HIS
DECISION ON THE APPEAL WITHIN
SEVEN (7) DAYS.

§ 18-21.17 AUTHORITY OF THE
PURCHASING DIRECTOR TO SETTLE
BID PROTESTS AND CONTRACT
CLAIMS.

THE PURCHASING DIRECTOR IS
AUTHORIZED TO SETTLE ANY PROTEST
REGARDING THE SOLICITATION OR
AWARD OF A PURCHASE ORDER
AGREEMENT OR CITY CONTRACT, OR
ANY CLAIM ARISING OUT OF THE
PERFORMANCE OF A PURCHASE
ORDER AGREEMENT OR CITY
CONTRACT, PRIOR TO THE
COMMENCEMENT OF AN ACTION IN A
COURT OF COMPETENT JURISDICTION.

§ 18-21.18 CANCELLATION OF
SOLICITATIONS FOR THE PURCHASE
OF GOODS AND SERVICES,

Al ANY TIME THE CITY
DETERMINES THAT A SOLICITATION
FOR GOODS OR SERVICES SHOULD BE
CANCELLED BECAUSE IT IS NOT IN THE
BEST INTERESTS OF THE CITY TO
MAKE THE PROCUREMENT, THE
20



PURCHASING DIRECTOR SHALL
IMMEDIATELY NOTIFY THE
POTENTIAL VENDORS OF THE CITY’S
DECISION. HOWEVER, THE CITY SHALL
HAVE NO - OBLIGATION OR
RESPONSIBILITY I'OR ANY COSTS OR
INCONVENIENCES INCURRED BY ANY
POTENTIAL VENDOR, UNLESS AN
AWARD HAS BEEN FORMALLY MADE
AND ACCEPTED BY ISSUANCE OF A
PURCHASE ORDER OR SIGNING OF A
CONTRACT.

§ 18-21.19 ETHICS IN TURCHASING.

THE PROCESS OF PURCHASING
GOODS AND SERVICES 1S DESIGNED TO
ENSURE COMPETITIVE PROCUREMENT
CONDUCTED IN AN ETHICAL AND
TIMELY MANNER IN ORDER FOR THE
CITY TO CARRY OUT ITS DUTIES,

ALL EMPLOYEES DELEGATED
AUTHORITY WITH RESPECT TO ALL
PURCIHASES OF GOODS AND SERVICES
ARE CHARGED WITH THE
RESPONSIBILITY OF MAKING
PURCHASES IN A COMPETITIVE AND
ETHICAL MANNER, AND FOR
ADHERING IN ALL RESPECTS TO THE
CITY OF FLINT CODE OF CONDUCT
POLICY. VIOLATION OF THE CITY OF
FLINT CODE OF CONDUCT POLICY,
INCLUDING THE USE OF CITY
RESOURCES FOR PERSONAL USE OR
GAIN IS GROUNDS FOR TERMINATION
OF EMPLOYMENT AND POSSIBLE
CRIMINAL PROSECUTION.

LIKEWISE, PERSONS OR ENTITIES
PROPOSING TO, OR ENGAGED IN, THE
PROVISION OF GOODS AND SERVICES
TO THE CITY ARE CHARGED WITH THE
RESPONSIBILITY OF PROPOSING AND
PROVIDING GOODS AND SERVICES IN A
COMPETITIVE AND ETHICAL MANNER.

WHILE A PROCUREMENT IS
PENDING, BIDDERS AND PROPOSERS
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SHALL NOT COMMUNICATE ABOUT
THE SOLICITATION WITII ANY CITY
EMPLOYEE, AGENT, OR ELECTED
OFFICIAL, OTHER THAN THE
PURCHASING DIRECTOR OR OTIER
CITY PERSONNEL IDENTIFIED IN THE
SOLICITATION.

TO THE EXTENT THAT
VIOLATIONS OF THE  ETHICAL
STANDARDS OF CONDUCT SET FORTH
IN THIS ARTICLE CONSTITUTE
VIOLATIONS OF THE MICHIGAN PENAL
CODE, THEY SHALL BE PUNISHABLE AS
PROVIDED THEREIN, THE PENALTIES
SHALL BE IN ADDITION TO THE CIVIL
SANCTIONS SET FORTH IN THIS
ARTICLE, CRIMINAL, CIVIL, AND
ADMINISTRATIVE SANCTIONS AGAINST
EMPLOYEES OR NON-EMPLOYEES
THAT ARE IN EXISTENCE ON THE
EIFECTIVE DATE OF THIS ARTICLE
SHALL NO'T BE IMPAIRED.

IT SHALL BE UNETHICAL AND
GROUNDS FOR DEBARMENT AND
POTENTIAL CRIMINAL PROSECUTION
FOR ANY PERSON TO OFFER, GIVE, OR
AGREE TO GIVE TO ANY CITY
EMPLOYEE A GRATUITY, AN OFFER OF
EMPLOYMENT, OR ANYTHING ELSE OF
VALUE IN CONNECTION WITH ANY
DECISION TO APPROVE, DISAPPROVE,
OR RECOMMEND THE AWARD OF A
CONTRACT, OR IN CONNECTION WITH
ANY DECISION WITH REGARD TO A BID
PROTEST, OR WITH INTENT TO
INFLUENCE THE CONTENT OF ANY
SPECIFICATIONS OR PROCUREMENT
STANDARDS, OR ADVICE,
INVESTIGATION, AUDIT REPORT, OR
ANY OTHER ADVISORY
COMMUNICATION RELATED TO A
PROCUREMENT OR CONTRACT UNDER
THIS ARTICLE,

IT SHALL BE UNETHICAL AND A
VIOLATION OF THE CITY OF FLINT
CODE OF CONDUCT POLICY AND
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GROUNDS FOR POSSIBLE
TERMINATION AND CRIMINAL
PROSECUTION TFOR  ANY CITY
EMPLOYEE TO SOLICIT, DEMAND,
ACCEPT, OR AGREE TO ACCEPT FROM
ANOTHER PERSON A GRATUITY, AN
OFFER OF EMPLOYMENT, OR
ANYTHING ELSE OF VALUE IN
CONNECTION WITH ANY DECISION TO
APPROVE, DISAPPROVE, OR
RECOMMEND THE AWARD OF A
CONTRACT, OR IN CONNECTION WITH
ANY DECISION WITH REGARD TO A BID
PROTEST, OR WITH INTENT TO
INFLUENCE THE CONTENT OF ANY
SPECIFICATIONS OR PROCUREMENT

STANDARDS, OR ADVICE,
INVESTIGATION, AUDIT REPORT, OR
ANY OTHER ADVISORY

COMMUNICATION RELATED TO A
PROCUREMENT OR CONTRACT UNDER
THIS ARTICLE,

IT SHALL BE UNETHICAL AND
GROUNDS FOR DEBARMENT AND
POTENTIAL CRIMINAL PROSECUTION
FOR ANY PAYMENT, GRATUITY, OR
OFFER OF EMPLOYMENT TO BE MADE
BY OR ON BEHALF OoF A
SUBCONTRACTOR UNDPER A CONTRACT
TO THE PRIME CONTRACTOR OR
HIGHER TIER SUBCONTRACTOR OR
ANY PERSON ASSOCIATED
THEREWITH, AS AN INDUCEMENT FOR
THE AWARD OF A SUBCONTRACT OR
ORDER.

§ 182114 18-21,20 SALE OR LEASE OF
CITY OWNED PROPERTY,

No interest in real property of the City of
Bt shall be disposed of, irausferred, or
otherwise alicnated unless by ordinance or
resolution of the City Council.

Sec. 2, This ordinance shall become

effective  the 1st” day  of
May, 2015
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_ Adopted this _ . 10th ' - day of -
April 2015 A.D.

. bt :
Gérald Ambrose, Emergency Manager

APPROVED AS TO EORM:

T )

Pet?( M. Bade, City Attorney
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ROLL CALL

Present Councilperson: Councilperson Mays, Councilperson Poplar, President Nelson,
Councilperson Fields, Councilperson Davis, Councilperson Winfrey,
Councilperson Galloway, VanBuren and Councilperson Kincaid

PUBLIC HEARINGS

160046.3 A Public Hearing to consider a Brownfield Redevelopment Plan for the Catholic
Charities of Genesee and Shiawassee Counties' Center for Hope Project will be
held Monday, April 25, 2016, at 6:00 p.m. in the City Council Chambers, 3rd
Floor, City Hall, 1101 S. Saginaw Street, Flint.

HEARING HELD

RESOLUTIONS (May Be Referred from COTW)

160046.2 Amended Resolution/Approval/Brownfield Redevelopment Plan/Catholic
' Charities of Genesee and Shiawassee Counties/Center of Hope Project

Amended resolution resolving that, based on the following considerations: (a)
the plan meets the requirement of Section 13 of the Brownfield Redevelopment
Financing Act, Act 381 of 1996; (b) the proposed method of financing the costs
of eligible activities is feasible and the Brownfield Redevelopment Authority has
the ability to arrange the financing; (c) the costs of eligible activities proposed
are reasonable and necessary to carry out the purposes of the Act; and (d) the
amount of captured taxable value estimated to result from adoption of the plan
is reasonable, AND, resolving that the Flint City Council of the City of Flint
hereby approves the Brownfield Redevelopment Plan for the Center of Hope
Project on the property legally described in the plan, as requested by the
-‘Community and Economic Development Division (CED). [NOTE: The project is
located at 517 E. Fifth Avenue and 201 Chippewa.] [NOTE: Resolution
amended to change resolved language from the "Brownfield Redevelopment
Authority" to the "Flint City Council".]

A motion was made by Councilperson Davis, seconded by Councilperson
Galloway, that this matter be Adopted. The motion carried by the following vote:

Aye: 9- Councilperson Mays, Councilperson Poplar, President Nelson,
Councilperson Fields, Councilperson Davis, Councilperson Winfrey,
Councilperson Galloway, Vice President VanBuren and Councilperson
Kincaid

ROLL CALL

Councilperson Galloway leff this City Council meeting at approximately 8:26 p.m., during
the Public Comment portion of the agenda.

Present: Councilperson: Councilperson Mays, Councilperson Poplar, President Nelson,
Councilperson Fields, Councilperson Davis, Councilperson Winfrey, VanBuren
and Councilperson Kincaid

Absent: Councilperson: Councilperson Galloway

City of Flint, Michigan Page 1 Printed on 4/26/2016
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APPOINTMENTS

None

APPOINTMENTS (May Be Referred from COTW)

160104

160132

160133

Appointment/City of Flint Hospital Building Authority/Ada C. Washington

Resolution approving the appointment of Ada C. Washington (1505 Arrow
Lane, Apt. 302, Flint, Michigan, 48502) to the City of Flint Hospital Building
Authority for a six-year term commencing April 1, 2016, and expiring March 31,
2022, as requested by the Hurley Medical Center Board of Managers and the
City of Flint Hospital Building Authority. [NOTE: By way of background, Ms.
Washington will replace Lewis Driskell, who is unable to continue serving on the
Authority due to health reasons.]

A motion was made by Councilperson Kincaid, seconded by Councilperson Mays,
that this matter be Approved. The motion carried by the following vote:

Aye: 8- Councilperson Mays, Councilperson Poplar, President Nelson,
Councilperson Fields, Councilperson Davis, Councilperson Winfrey, Vice
President VanBuren and Councilperson Kincaid

Absent: 1- Councilperson Galloway

ReappointmentBoard of Hospital Managers/Marilyn Fuller

Resolution approving the reappointment of Marilyn Fuller (2620 Pewanaga
Place, Flint, Michigan, 48507) to the [Hurley] Board of Hospital Managers for a
five-year term commencing May 1, 2016, and expiring April 30, 2021, as
requested by Mayor Karen W. Weaver,

A motion was made by Councilperson Mays, seconded by Councilperson Kincaid,
that this matter be Approved. The motion carried by the following vote:

Aye: 8- Councilperson Mays, Councilperson Poplar, President Nelson,
Councilperson Fields, Councilperson Davis, Councilperson Winfrey, Vice
President VanBuren and Councilperson Kincaid

Absent: 1- Councilperson Galloway

AppointmentBoard of Hospital Managers/Terry R. Bankert

Resolution approving the appointment of Terry R. Bankert, Attorney at Law
(1000 Beach Street, Flint, Michigan, 48502) to the [Hurley] Board of Hospital
Managers for a five-year term commencing May 1, 2016, and expiring April 30,
2021, as requested by Mayor Karen W. Weaver. [NOTE: By way of
background, Mr. Bankert will replace Isiah Oliver, who resigned from the
Board.]

A motion was made by Councilperson Mays, seconded by Councilperson Kincaid,
that this matter be Approved. The motion failed by the following vote:

Aye: 3- Councilperson Mays, Councilperson Winfrey and Vice President
VanBuren

City of Flint, Michigan

Page 2 Printed on 4/26/2016
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No: 5- Councilperson Poplar, President Nelson, Councilperson Fields,
Councilperson Davis and Councilperson Kincaid
Absent: 1- Councilperson Galloway
160134 Appointment/Board of Hospital Managers/Nancy J. Hanflik
Resolution approving the appointment of Nancy J. Hanflik (1301 Woodlawn
Park Drive, Flint, Michigan, 48503) to the [Hurley] Board of Hospital Managers
for a five-year term commencing May 1, 2016, and expiring April 30, 2021, as
requested by Mayor Karen W, Weaver. [NOTE: By way of background, Ms.
Hanflik will repilace Christopher Flores.]
A motion was made by Councilperson Mays, seconded by Councilperson Kincaid,
that this matter be Approved. The motion failed by the following vote:
Aye: 2- Councilperson Mays and Councilperson Davis
No: 6- Councilperson Poplar, President Nelson, Councilperson Fields,
Councilperson Winfrey, Vice President VanBuren and Councilperson
Kincaid
Absent: 1- Councilperson Galloway
RESOLUTIONS

None

RESOLUTIONS (May Be Referred from COTW) Continued

160099

160101

CO#1/Contract/Rowe Engineering, Inc./Construction Engineering
Services/Dupont Street Project

Resolution resolving that the Mayor and City Administrator are authorized to
enter into change order #1 to the contract with Rowe Engineering, Inc. for
construction engineering services for the Dupont Street Project, as requested
by the Department of Public Works (DPW) - Transportation, in an amount
NOT-TO-EXCEED $13,348.00, and revised total of $161,520.00 [Grants Street
Projects Fund]. [Administration Submission No. CA1702016]

This Matter was ADOPTED BY THE MASTER RESOLUTION on the Consent
Agenda.

Contract/LA Construction Corp./Dupont Street Rehabilitation

Resolution resolving that the Mayor and City Administrator are authorized to
enter into a contract with LA Construction Corp. for Dupont Street rehabilitation,
as requested by the Department of Public Works (DPW) and
Utilities-Transportation, in the amount of $1,862,440.06 [Major Street Fund;
Other Grants Fund]. [Administration Submission No. CA1752016]

This Matter was ADOPTED BY THE MASTER RESOLUTION on the Consent
Agenda.

City of Flint, Michigan

Page 3 Printed on 4/26/2016
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160102

160108

160135

160136

CO#5/Contract/Rowe Engineering, Inc./Professional Engineering Services

Resolution resolving that the Mayor and City Administrator are authorized to
enter into change order #5 to the contract with Rowe Engineering, Inc. for
professional engineering services, as requested by the Department of Public
Works (DPW), in an amount NOT-TO-EXCEED $20,000.00, for a revised
contract amount of $367,360.00 [Major Street Fund]. [Administration
Submission No. CA1762016]

This Matter was ADOPTED BY THE MASTER RESOLUTION on the Consent
Agenda.

Transfer of Funds/Major Street Fund Balance/Major Street Professional
Services/Dupont Street Rehabilitation Projgct

Resolution resolving that the appropriate city officials are authorized to do all
things necessary to transfer an amount NOT-TO-EXCEED $509,000.00, from
the Major Street Fund Balance to Major Street Professional Services Acct. No.
202-441.702-801.000, to finance the Dupont Street Rehabilitation Progct, as
requested by the Department of Public Works (DPW) - Transportation Division.
[Administration Submission No. CA1812016]

This Matter was ADOPTED BY THE MASTER RESOLUTION on the Consent
Agenda.

Budget Amendment/Summer Youth Initiative Grant

Resolution resolving that the appropriate City Officials are authorized to
process a budget amendment recognizing grant revenue and corresponding
appropriation of funds for the Summer Youth Initiative Grant from the Flint &
Genesee Chamber of Commerce under accounts beginning with 296-371.749
and grant code LCOC-16-3Y], in the amount of $8,640.20. [NOTE: This grant
is for the hiring of two teens, ages 18-19, for ten weeks from June 20, 2016 to
August 26, 2016.]

This Matter was ADQOPTED BY THE MASTER RESOLUTION on the Consent
Agenda.

Health Benefits/Surviving Spouses/City of Flint Police Officers and Firefighters

Resolution resolving that, effective January 1, 2016, subject to the approval of
the Receivership Transition Advisory Board [RTAB], the surviving spouse and
eligible dependents of a sworn City of Flint Police Officer or Firefighter killed in
the line of duty will be eligible to participate in the City of Flint healthcare plan at
no cost, with funding made available and drawn from Fringe Benefit Fund 627
and remain subject to the eligibility requirements consistent with any active City
employee and retiree.

SEPARATED FROM MASTER RESOLUTION

ADD-ON RESOLUTIONS

City of Ffint, Michigan
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160138

Hearing Date/Obsolete Property Rehabilitation Application/Transfer of
Exemption Certificate/Capitol Theatre Project

Resolution resolving that a public hearing to consider the transfer of an
Obsolete Property exemption certificate, currently held by Jerusalem Capitol
Theatre Building LLC for the Capitol Theatre project, to the new owner, Friends
of the Capitol Theatre LLC, be held on the 9th of May, 2016, at 6:00 p.m. in the
City Council Chambers of Flint City Hall, 1101 S. Saginaw Street, Flint,
Michigan. The City Clerk shall cause the notice of such hearing to be published
in an official paper of general circulation not less than ten (10) days prior to said
hearing, AND, resolving that at said hearing the property owners and any other
taxpayers or residents of the city of Flint may appear and be heard.

This Matter was ADOPTED BY THE MASTER RESOLUTION on the Consent
Agenda.

Passed The Consent Agenda

A motion was made by Councilperson Mays, seconded by Councilperson Kincaid,
including all the preceding items marked as having been adopted on a Consent
Agenda. The motion carried by the following vote:

Aye: 8- Councilperson Mays, Councilperson FPoplar, President Nelson,
Councilperson Fields, Councilperson Davis, Councilperson Winfrey, Vice
President VanBuren and Councilperson Kincaid

Absent: 1- Councilperson Galloway

SEPARATIONS

160136

Health Benefits/Surviving Spouses/City of Flint Police Officers and Firefighters

Resolution resolving that, effective January 1, 2016, subject fo the approval of
the Receivership Transition Advisory Board [RTAB], the surviving spouse and
eligible dependents of a swom City of Flint Police Officer or Firefighter killed in
the line of duty will be eligible to participate in the City of Flint healthcare plan at
no cost, with funding made available and drawn from Fringe Benefit Fund 627
and remain subject to the eligibility requirements consistent with any active City
employee and retiree.

A motion was made by Councilperson Mays, seconded by Councilperson Kincaid,
that this matter be Adopted. The motion carried by the following vote:

Aye: 6 - Councilperson Poplar, President Nelson, Councilperson Fields,
Councilperson Davis, Vice President VanBuren and Councilperson
Kincaid

No: 1- Councilperson Winfrey
Abstain: 1- Councilperson Mays

Absent: 1- Councilperson Galloway

ADJOURNMENT

City of Fiint, Michigan

Page 5 Printed on 4/26/2016
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This City Councif meeling was adjourned at 11:25 p.m.

City of Flint, Michigan Page 6 Printed on 4/26/2016



ATTACHMENT #5
OFFICE OF THE CITY COUNCIL

MEMORANDUM

TO: Mr. Harvey Hollins, Director
Governor’s Office of Urban Initiatives
FROM: Kerry L. Nelson, President
Flint City Council
RE: Amendment to Emergency Manager Executive Order No. 3
DATE: April 28, 2016

This is in follow-up to my letter dated April 26, 2016, regarding Executive Orders No. 3 and 20.
Please be advised that, as it relates to Executive Order No. 3 (as amended), you will find a copy
of the same attached which includes our Designation of the proposed sections to be repealed.
You will note for the proposed repealed sections the following symbol [*].

In any event, to facilitate your review of the sections proposed to be repealed, you will find
outlined below a recap of said sections:

[*] First paragraph at the bottom of Page 1 and top of Page 2;
[*] Page 2 —Item 2;

[*] Page 2 —Item 3;

[*] Page 2 — d. under Item 4;

[*] Page 2 - Item 5;

[*] Page 2 — Item 6;

[*] Page 2 - Item 7;

[*] Page 2 - Item 9;

[*] Page 3 — Item 10;

[*] Page 3 — Item 11;

[*] Page 3 — Item 12;

[*] Page 3 —In Item 13, repeal section which reads as follows: ...WITH THE EXCEPTION

OF THOSE CLOSED MEETINGS DEVOTED TO....;

MUNICIPAL CENTER

1101 S. SAGINAW STREET FLINT, MICHIGAN 48502 (810) 766-7418 FAX (810) 766-7032
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[*] Page 4 — In Item 21, repeal section which reads as follows: ... AND THE COMPLETE
DECISION MAKING AUTHORITY OF BEHALF OF THE CITY...;

[*] Page 4 — Item 22;

[*] Page 4 — In Item 23, repeal section which reads as follows: ... FOR THE CITY BY
SUPPORTING, IMPLEMENTING, AND MAINTAINING THE FINANCIAL AND
OPERATING PLANS AND THE....;

[*] Page 4 — Item 25;

[*] Page 4 — Item 27;

[*] Page 4 — Item 28;

[*] Page 5 —Item 29;

[*] Page 5 — Item 30;

[*] Page 5 —Item 31; and

[*] Page 5 —Item 32.

In closing, if you have any questions or concerns, please feel free to let me know.
Thank you.
Attachment
cc:  Vicki VanBuren, Flint City Council Vice President
Councilman Scott Kincaid, Flint City Council Finance Chairperson
Stacie Clayton, Assistant Director, Governor’s Office of Urban_ Initiatives

Richard Baird, Governor’s Office, Transformation Manager
Fred Headen, Flint Receivership Transition Advisory Board

= T
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AS AMENDED BY FLINT RTAB RESOLUTION NO. 2016-1 ADOPTED JANUARY 2,

EMERGENCY MANAGER
CITY OF FLINT
GENESEE COUNTY MICHIGAN

ORDER No. 3
CITY ADMINISTRATOR

BY THE POWER AND AUTHORITY VESTED IN THE EMERGENCY MANAGER
("EMERGENCY MANAGER”) FOR THE CITY OF FLINT, MICHIGAN (“CITY”)
PURSUANT TO MICHIGAN’S PUBLIC ACT 436 OF 2012, LOCAL FINANCIAL

STABILITY AND CHOICE ACT, (“PA 436"); GERALD AMBROSE, THE EMERGENCY
MANAGER, ISSUES THE FOLLOWING ORDER:

Pursuant to PA 436, the Emergency Manager has broad powers in receivership to rectify the
financial emergency and to assure the fiscal accountability of the City and its capacity to provide
or cause to be provided necessary services essential to the public health, safety and welfare; and

Pursuant 1o PA 436, the Emergency Manager acts in place of local officials, specifically the
Mayor and City Council, unless the Emergency Manager delegates specific authority; and

Pursuant to PA 436, the Emergency Manager has broad power to manage the local govemment,
and may issue orders to elected and appointed officials necessary to accomplish the purpose of
.the Act. An Order issued under PA 436 is binding on the person to whom it is issued; and

IT IS HEREBY ORDERED:

[*1 The City Administrator shall serve as the City’s Chief Administrative Officer at the pleasure
of the Mayor, City Council and Emergency Manager or Receivership Advisory Transition Board
(hereinafter “Board”), in accordance with the provisions of her contact with the City of Flint
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AS AMENDED BY FLINT RTAB RESOLUTION NoO. 2016-1 ADOPTED JANUARY 22, 2016

[*] dated February 23, 2015, and is charged with implementing executive and legislative directives
and policies of the Mayor and City Council, subject to oversight of the Board, including strategic
planning and budgeting, and with directing the management of day-to-day-administrative
activities and appointed staff officials.

[*1- 2.
[*1 3.
4.
[*]
[*1 5.
[*] 6.
*1 7
8
1 9

Consistent with the City Administrator Employment Agreement and Position Description,
and subject to the approval and directives of the Board, the City Administrator shall have the
following authority, duties and responsibilities notwithstanding any provision of the City Charter
or Code of Ordinances:

l.

Serve, advise and report to the Mayor with respect to the Mayor’s executive functions, as
set forth in Charter §4-101.

Serve and advise the Council with respect to the Council’s legislative functions, as set
forth in Charter §3-101.

Serve, advise and report to the Emergency Manager, as required by Public Act 436, so
long as an Emergency Manager is in place.

Serve, advise and report to the Board, including:

a. Advise and report to the Board as required by Public Act 436;

b. Fully comply and assist the Board in meeting all dutics assigned to it by the
governor pursuant to MCL 141.1563(h);

c. Provide all budgetary information requested by the Board;

d. Serve as the primary contact between the Board and the City, including any
department heads, officers, attorneys, accountants, employees, and any other
contractors or consultants hired by the City to assist the City Administrator or the
City in the discharge of powers, duties, functions, and responsibilities;

e. Promptly and effectively communicate with the Board regarding any matter that
may have a significant financial impact on the City.

Direct City department heads in carrying out the daily activities of the City, in the
assembly of financial and management information; and in the gathering and assembly
of pertinent data and information and recommendations for the Mayor and City Council’s
consideration in making executive determinations and policy.

Translate executive decisions and policies of the Mayor into administrative procedures
for the cost effective and efficient operation of the City.

Implement legislative action of the City Council.

. Monitor and manage the administrative inter-activity of the City departments so the

delivery of public services represents an efficient, effective, and coordinated effort.

Interact with other governmental agencies as requested by the Mayor or City Council.



[*]
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AS AMENDED BY FLINT RTAB RESOLUTION NoO. 2016-1 ADOPTED JANUARY 22, 2016

10.

12.

13.

14

Prepare and review correspondence, reports, speeches, resolutions, and other material for
public relations purposes. Answers citizen and official inquiries regarding City policy
matters.

.In consultation with the Mayor, direct the assembly of information and items for

consideration by the Council, and provide them to the City Clerk for inclusion on the
appropriate agendas.

Regularly consult with the Mayor in the development of actions with respect to the
Mayor’s executive functions, and with matters relating to the daily administrative
functions of the City, including the evaluation of the performance of department heads,
and the resolution of customer service issues.

Except to the extent prohibited by or in material conflict with applicable laws and
authorities, the City Administrat% or designee shall attend all meetings of the City
Council, both public and closed, Ltlh the exception of those closed meetings devoted to
the consideration of any action or lack of action on, or pursuant to, this Agreement, or
any amendment thereto, or the City Administrator’s evaluation. The City Administrator
shall advise members, and make recommendations consistent with policy objectives,
strategic planning and administrative activities. [*]

. Attend public meetings and events; give presentations and information to the public
regarding matters of City business.
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21. Review current and potential litigatiﬁi and labor disputes with the City Attorney and

Mayor, and as needed the Board, have complete decision making authority on
behalf of the City, on all matters of litigation and labor disputes, including the ability
to settle or initiate lawsuits and resolve labor disputes. The Mayor and City Council
shall be consulted on such matters prior to implementation.[*]

[*] 22. Negotiate all collective bargaining agreements on behalf of the City.

23. Work collaboratively with the City Council, the Mayor, other City or State officials and
the Board to successfully transition to the termination of receivership, 5 kne City by
supporting, implementing, and maintaining the financial and operating plans and the
reforms instituted by the City’s emergency managers, including but not limited to, the
financial and operating plan for the city under Section II Act 436, and by providing
appropriate training and explanation of City operations.[*]

24. Serve as an official City representative before the Board, State departments and
agencies, and the Michigan Legislature, with assistance from the Finance Director and
the Mayor.

[*] 25. Be responsible for and vested with full authority necessary to effectively direct and
supervise the day-to-day operations of the City by seeing that all laws and ordinances
are faithfully executed, preparing the proposed annual budget as recommended by the
Finance Director and any accounting firm retained by the City, and supervising the
expenditures of all sums appropriated to and the attainment of all objectives established
for departments of the executive branch of the City and working collaboratively with
all officers and officials to effectively execute daily operations.

26. Ensure that a rolling six-year capital improvement plan is annually prepared in
accordance with applicable law and the City’s Code of Ordinances. Coordinate with
the Mayor on the annual preparation of a rolling two-year budget

[*] 27. Review, approve and co-sign with the Mayor all contracts on behalf of and entered into
by the City and modify or terminate any current contract with the City.

[*] 28. Approve all financial policies, City policies and procedures, job descriptions and
personal policies for the City, after consultation with the Mayor and City Council.
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[*] 29. Designate check signers on all City bank accounts.

[*1 30. Refer City Council communications to the appropriate City employee or investigate
such matter(s) and inform the City Council of the results of such efforts. Provided,
however, when responding to City Council referrals, the City Administrator shall have
discretion to utilize the personnel and resources the City Administrator deems
reasonable and so as to avoid unnecessary interruption of services or incurrence of
unnecessary costs.

[*] 31. Any investigation by the City Council, as contemplated by Charter §3-205 and §3-206,
including the power to subpoena witnesses, shall be subject to the City Administrator’s
review and approval, so as to avoid unnecessary interruption of services or incurrence
of unnecessary costs.

[*] 32.In the event the Mayor or City Council fails to perform any duty or take any required
action after having been afforded a reasonable opportunity to do so, the City
Administrator may perform the duty or function of the Mayor or Council upon approval
of the Board.

33.(1) NOTWITHSTANDING ANY PROVISION OF THIS ORDER TO THE
CONTRARY, BUT SUBJECT TO ANY LIMITATIONS CONTAINED IN THE
CITY’S CHARTER, THE MAYOR IS AUTHROIZED TO APPOINT A CITY
ADMINISTRATOR AND THE HEAD OF EACH EXECUTIVE DEPARTMENT OF
THE CITY GOVERNMENT (COLLECTIVELY THE “APPOINTED POSITIONS"),
ALL OF WHICH APPOINTEES SHALL SERVE AT THE PLEASURE OF THE
MAYOR.

(2) WITHIN 30 CALENDAR DAYS OF A VACANCY OCCURRING IN AN
APPOINTED POSITION, THE MAYOR SHALL SUBMIT IN WRITING TO THE
BOARD FOR ITS REVIEW AND APPROVAL THE MINIMUM PROFESSIONAL
OR OCCUPATIONAL QUALIFICATIONS TO BE UTILIZED BY THE MAYOR
TO SELECT A SUITABLE INTERIM OR PERMANENT APPOINTEE FOR THE
APPOINTED POSITION AND THE MINIMUM AND MAXIMUM SALARY
RANGE FOR THE APPOINTED POSITION, APPROVAL BY THE BOARD OF
MINIMUM PROFESSIONAL OR OCCUPATIONAL QUALIFICATIONS AND
THE MINIMUM AND MAXIMUM SALARY RANGE SHALL BE CONDITIONS
PRECEDENT TO THE EXERCISE OF THE MAYOR’S AUTHORITY TO SELECT
AN INTERIM OR PERMANENT APPOINTEE FOR AN APPOINTED POSITION.

This Order may be amended, modified, repealed or terminated by any subsequent Order issued
by the Emergency Manager.

Q il
Dated: 9//’&/ }/ By: ; f’#/ ’_.n__/
ot _ Gerald Ambrose

Emergeacy Manager

City of Flint
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xc:  State of Michigan Department of Treasury
Mayor Dayne Walling
Flint City Council
Inez Brown, City Clerk

S:\P. Bade\EM2015\Orders\Order No.3.City, Administrator,03.30, 1 5.pmb.docx
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CITY OF FLINT, MICHIGAN Jody N. Lundquist
Department of Finance Chief Financial Officer

Dawn Steele
Deputy Finance Director

Dr. Karen Weaver
Mayor

DATE:  April 20, 2016

TO: Eric Cline, Department Manager
Michigan Department of Treasury
Local Government Financial Services Division
Fiscal Responsibility Section

FROM: Jody Lundquist, Chief Financial Officer
RE: Budget to Actual Revenue and Expenditure Report

Please find attached the Budget to Actual Revenue and Expenditure Report and
Cash and Investment Summary for the period ending March 31, 2016 for your
review and submission to the RTAB per Emergency Manager Order 20. Budget
Amendments approved by RTAB on March 22 and April 13, 2016 will be reflected
in reports for the period ending April 30, 2016.

As a reminder, YTD Balance reflects actual activity recorded as of April 16, 2016
for the period ending March 31, 2016. Available Balance is the difference between
total budgeted amounts and actual activity shown in the YTD Balance column.
Similarly, % BDGT Used represents the percentage of budget represented by the
YTD Balances. Seventy-five percent (75%) of the City’s fiscal year is now
complete.

In general, the City would strive in its revenue collection efforts such that YTD
activity is shown at a higher percentage than the percentage of the year that has
passed. Similarly, the City would strive to monitor its cost activity such that the
percentage of expenditures YTD are below 75%. Revenues in the City’s various
funds follow the income source. For instance, property tax revenue is levied July 1
each year and due and payable by September 15. For those funds that rely upon
property tax revenue, the majority of income has been posted and appears in the
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YTD balances. State revenue sharing payments to the General Fund and Major and
Local Streets are posted on a bi-monthly and monthly basis, respectively, and lag
based on the period distribution dates of the State. Other income, such as
forfeitures, licenses and asset sales, is posted as the underlying event occurs.

A summary of major events by Fund is provided below:

GENERAL FUND - Activity year to date has occurred as anticipated with no
major activity to note at this time.

MAJOR AND LOCAL STREETS FUNDS - Local streets received an additional
one-time distribution from the State increasing the amount shown in YTD state
revenues. A budget amendment reflecting this additional revenue and unallocated
expenditures have been approved by Council and RTAB and will be reflected in the
amended budget amounts shown on the April 30, 2016 report.

BUILDING INSPECTION FUND - Revenue activity is posted as services are
rendered. For example, the City recently received a one-time payment of $727,905
associated with a large new construction project.

WATER AND SEWER FUNDS - Budget amendments were proposed and
approved after the City’s first quarter in order to reflect the dramatic impact of the
preliminary injunction order issued by Judge Hayman. The budget amendment
reduced projected revenues to reflect a decrease in billed revenue and increase in
uncollectible accounts. It also recognized the need to eliminate several major capital
improvement projects and use of fund balance to stabilize operations for the
remainder of the fiscal year. Activity continues as anticipated and is being
monitored closely from both a budget and cash flow perspective.

Please let me know if any additional information is necessary or if you have any
questions.



CITY OF FLINT
BUDGET TO ACTUAL REVENUE AND EXPENDITURE REPORT

FOR THE PERIOD ENDING MARCH 31, 2016

2014-15 2015-16
AMENDED YTD BALANCE AMENDED YTD BALANCE AVAILABLE % BDGT
ACCOUNT DESCRIPTION BUDGET 06/30/2015 BUDGET 3/31/2016 BALANCE USED
Fund 101 - General Fund
Property Taxes 4,970,000 4,699,113 4,900,000 4,575,026 324,974 93.37
Special assessment taxes 16,656 20,973 17,000 8,383 8,617 49.31
Income taxes 13,131,100 14,314,826 13,766,000 9,853,776 3,912,224 71.58
Interest and dividend income 235,000 266,167 245,000 99,815 145,185 40.74
State revenues 17,834,960 17,861,513 18,168,013 10,025,131 8,142,882 55.18
Charges for service rendered 7,732,415 7,923,206 8,118,942 6,209,821 1,909,121 76.49
Other revenues 517,153 868,582 541,667 206,050 335,617 38.04
Drawings from fund balance (1,000,000) - (1,000,000) - (1,000,000) -
Due From Fund Balance 98,675 98,675
Fines and forfeitures 1,612,245 1,562,201 1,805,731 643,217 1,162,514 35.62
License and Permits 1,200,300 1,144,949 1,225,000 571,796 653,204 46.68
Proceeds from sale of capital assets 500 500 - - - -
Transfers in 4,577,998 4,577,998 3,777,998 2,833,499 944,499 75.00
Proceeds from loan 7,000,000 7,000,000 - - - -
TOTAL REVENUES 57,828,326 60,240,028 51,664,025 35,026,514 16,637,511 67.80
General government 20,282,596 20,529,072 21,967,042 15,520,785 6,446,257 70.65
Legislative 439,775 415,037 667,602 456,935 210,667 68.44
Judicial 3,964,721 3,929,782 4,031,207 2,100,611 1,930,596 52.11
Police 13,132,962 12,961,412 16,043,558 10,455,720 5,587,838 65.17
Emergency dispatch 2,424,446 2,413,532 202,919 163,030 39,889 80.34
Fire 5,707,529 5,558,910 6,434,419 4,126,651 2,307,768 64.13
Community development 868,763 742,881 854,828 418,122 436,706 48.91
Facilities and Maintenance 1,453,321 1,332,445 1,462,452 859,883 602,569 58.80
Transfers out 99,140 149,206 - - - -
TOTAL EXPENDITURES 48,373,253 48,032,276 51,664,027 34,101,737 17,562,290 66.01
NET OF REVENUES/EXPENDITURES 9,455,073 12,207,752 (2) 924,777 (924,779)
BEG. FUND BALANCE (8,961,424) (8,961,424) 3,246,328 3,246,328
FUND BALANCE ADJUSTMENTS
CONTRIBUTION TO FUND BALANCE 1,000,000
END FUND BALANCE 493,649 3,246,328 4,246,327 4,171,105
FUND BALANCE AS % OF EXPENDITURES - 1% 7% 8%
FUND BALANCE AS % OF EXPENDITURES - 15% 15% 15%
DESIGNATED RESERVE PER POLICY (15%) 7,255,988 7,255,988 7,749,604
VARIANCE ACTUAL TO POLICY (6,762,339) (4,009,660) (3,503,277)

ATTACHMENT #6
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2014-15 2015-16
AMENDED YTD BALANCE AMENDED YTD BALANCE AVAILABLE % BDGT
ACCOUNT DESCRIPTION BUDGET 06/30/2015 BUDGET 3/31/2016 BALANCE USED
Fund 202 - Major Street Fund
State revenues 7,381,806 7,624,369 6,930,520 4,230,774 2,699,746 61.05
Charges for service rendered 23,887 13,461 31,886 78,014 (46,128) 244.67
Other revenues 209,229 290,320 183,974 57,269 126,705 31.13
Drawings from fund balance 1,181,572 - 1,732,925 - 1,732,925 -
Interest and Dividend income - 29,010 - - - -
Federal revenues 87,680 87,680 - - - -
TOTAL REVENUES 8,884,174 8,044,841 8,879,305 4,366,057 4,513,248 49.17
General government 1,442,892 1,444,565 1,638,378 1,229,762 408,616 75.06
Transportation 6,478,149 4,960,037 6,553,602 3,622,747 2,930,855 55.28
Debt services - interest 8,551 8,550 8,000 8,550 (550) 106.88
Debt services - principal 110,072 110,070 110,622 110,070 552 99.50
Transfers out - - 568,703 426,527 142,176 75.00
TOTAL EXPENDITURES 8,039,664 6,523,221 8,879,305 5,397,656 3,481,649 60.79
NET OF REVENUES/EXPENDITURES 844,510 1,521,619 - (1,031,599) 1,031,599
BEG. FUND BALANCE 4,926,787 4,926,787 6,448,406 6,448,406
END FUND BALANCE 4,589,725 6,448,406 4,715,481 5,416,807
FUND BALANCE AS % OF REVENUES - ACT!I 60% 84% 66%
FUND BALANCE AS % OF REVENUES - POLI 15% 15% 15%
DESIGNATED RESERVE PER POLICY (15%) 1,155,390 1,155,390 1,071,957
VARIANCE ACTUAL TO POLICY 3,434,335 5,293,016 3,643,524



BUDGET TO ACTUAL REVENUE AND EXPENDITURE REPORT

CITY OF FLINT

FOR THE PERIOD ENDING MARCH 31, 2016

2014-15 2015-16
AMENDED YTD BALANCE AMENDED YTD BALANCE AVAILABLE % BDGT
ACCOUNT DESCRIPTION BUDGET 06/30/2015 BUDGET 3/31/2016 BALANCE USED
Fund 203 - Local Street Fund
State revenues 1,941,703 1,942,017 2,016,514 1,850,920 165,594 91.79
Other revenues 618,343 117,135 630,677 379,225 251,452 60.13
Interest and dividend income - 5,993 - - - -
Transfers in - - 568,703 426,527 142,176 75.00
Drawings from fund balance 288,513 - 421,863 - 421,863 -
TOTAL REVENUES 2,848,559 2,065,146 3,637,757 2,656,672 981,085 73.03
Fund 203 - Local Street Fund
General government 314,770 314,770 402,087 301,566 100,521 75.00
Transportation 2,476,951 1,993,806 3,235,670 1,867,844 1,367,826 57.73
TOTAL EXPENDITURES 2,791,721 2,308,576 3,637,757 2,169,410 1,468,347 59.64
NET OF REVENUES/EXPENDITURES 56,838 (243,430) - 487,262 (487,262)
BEG. FUND BALANCE 1,610,712 1,610,712 1,367,282 1,367,282
END FUND BALANCE 1,379,037 1,367,282 945,419 1,854,544
FUND BALANCE AS % OF REVENUES - ACT! 54% 53% 29%
FUND BALANCE AS % OF REVENUES - POLI 15% 15% 15%
DESIGNATED RESERVE PER POLICY (15%) 384,007 384,007 482,384
VARIANCE ACTUAL TO POLICY 995,030 983,275 463,035

ATTACHMENT #6
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2014-15 2015-16
AMENDED YTD BALANCE AMENDED YTD BALANCE AVAILABLE % BDGT
ACCOUNT DESCRIPTION BUDGET 06/30/2015 BUDGET 3/31/2016 BALANCE USED
Fund 205 - Public Safety
Property Taxes 3,688,275 3,842,853 3,700,000 3,776,292 (76,292) 102.06
Interest and dividend income - 30,798 - - - -
Other revenues - 5,462 - - - -
Drawings from fund balance 4,690,318 - 2,481,948 - 2,481,948 -
TOTAL REVENUES 8,378,593 3,879,113 6,181,948 3,776,292 2,405,656 61.09
Police 2,705,773 2,684,119 1,902,722 1,510,788 391,934 79.40
Fire 3,675,510 3,633,122 4,279,226 3,216,850 1,062,376 75.17
TOTAL EXPENDITURES 6,381,283 6,317,241 6,181,948 4,727,638 1,454,310 76.47
NET OF REVENUES/EXPENDITURES 1,997,310 (2,438,128) - (951,346) 951,346
BEG. FUND BALANCE 8,457,278 8,457,278 6,019,150 6,019,150
END FUND BALANCE 5,764,270 6,019,150 3,537,202 5,067,803
FUND BALANCE AS % OF REVENUES - ACT!I 156% 163% 96%
FUND BALANCE AS % OF REVENUES - POLI 10% 10% 10%
DESIGNATED RESERVE PER POLICY (10%) 368,827 368,827 370,000
VARIANCE ACTUAL TO POLICY 5,395,442 5,650,322 3,167,202
Fund 207 - Police Fund
Property Taxes 1,250,306 1,293,783 1,260,588 1,260,588 - 100.00
Interest and dividend income - 445 - - - -
Other revenues 93,180 1,740 - - - -
Drawings from fund balance 42,502 - 4,262 - 4,262 -
TOTAL REVENUES 1,385,988 1,295,968 1,264,850 1,260,588 4,262 99.66
Fund 207 - Police Fund
Police 1,358,912 1,311,361 1,264,850 835,597 864,883 66.06
TOTAL EXPENDITURES 1,358,912 1,311,361 1,264,850 835,597 429,253 66.06
NET OF REVENUES/EXPENDITURES 27,076 (15,392) - 424,991 (424,991)
BEG. FUND BALANCE 19,656 19,656 4,264 4,264
END FUND BALANCE 4,230 4,264 2 429,255
FUND BALANCE AS % OF REVENUES - ACT! 0% 0% 0%
FUND BALANCE AS % OF REVENUES - POLI 10% 10% 10%
DESIGNATED RESERVE PER POLICY (10%) 134,349 134,349 126,059
VARIANCE ACTUAL TO POLICY (130,118) (130,085) (126,057)



CITY OF FLINT
BUDGET TO ACTUAL REVENUE AND EXPENDITURE REPORT

FOR THE PERIOD ENDING MARCH 31, 2016

ATTACHMENT #6

2014-15 2015-16
AMENDED YTD BALANCE AMENDED YTD BALANCE AVAILABLE % BDGT
ACCOUNT DESCRIPTION BUDGET 06/30/2015 BUDGET 3/31/2016 BALANCE USED
Fund 208 - Park/Recreation Fund
Property Taxes 312,546 323,951 315,000 315,054 (54) 100.02
Interest and dividend income - 718 - - - -
Other revenues 4,930 16,954 4,825 1,130 3,695 23.42
Drawings from fund balance 97,000 - 81,229 - 81,229 -
Transfers in 99,413 99,140 - - - -
TOTAL REVENUES 513,889 440,762 401,054 316,184 84,870 78.84
Fund 208 - Park/Recreation Fund
Community development 513,889 459,475 401,054 208,263 269,695 51.93
TOTAL EXPENDITURES 513,889 459,475 401,054 208,263 192,791 51.93
NET OF REVENUES/EXPENDITURES - (18,712) - 107,921 (107,921)
BEG. FUND BALANCE 99,941 99,941 81,229 81,229
END FUND BALANCE 2,941 81,229 (0) 189,150
FUND BALANCE AS % OF REVENUES - ACT!I 1% 19% 0%
FUND BALANCE AS % OF REVENUES - POLI 10% 10% 10%
DESIGNATED RESERVE PER POLICY (10%) 41,689 41,689 31,983
VARIANCE ACTUAL TO POLICY (38,748) 39,540 (31,983)
Fund 219 - Street Light
Special assessment taxes 2,738,986 2,415,368 2,718,986 2,616,226 102,760 96.22
Interest and divident income - 5,272 - - - -
Drawings from fund balance - - 105,218 - - -
TOTAL REVENUES 2,738,986 2,420,640 2,824,204 2,616,226 207,977 92.64
Fund 219 - Street Light
General government 91,210 91,210 128,895 96,671 32,224 75.00
Transportation 2,463,195 2,381,159 2,695,308 1,526,716 1,168,592 56.64
TOTAL EXPENDITURES 2,554,405 2,472,369 2,824,203 1,623,387 1,200,816 57.48
NET OF REVENUES/EXPENDITURES 184,581 (51,729) 1 992,839 (992,839)
BEG. FUND BALANCE 709,204 709,204 657,475 657,475
END FUND BALANCE 893,785 657,475 552,258 1,650,314
FUND BALANCE AS % OF REVENUES - ACT!I 33% 24% 20%
FUND BALANCE AS % OF REVENUES - POLI 15% 15% 15%
DESIGNATED RESERVE PER POLICY (15%) 410,848 410,848 407,848
VARIANCE ACTUAL TO POLICY 482,937 246,627 144,410



CITY OF FLINT

BUDGET TO ACTUAL REVENUE AND EXPENDITURE REPORT

FOR THE PERIOD ENDING MARCH 31, 2016

ATTACHMENT #6

2014-15 2015-16
AMENDED YTD BALANCE AMENDED YTD BALANCE AVAILABLE % BDGT
ACCOUNT DESCRIPTION BUDGET 06/30/2015 BUDGET 3/31/2016 BALANCE USED
Fund 226 - Rubbish Collection Fund
Property Taxes 5,517,813 4,909,128 4,829,002 4,624,305 204,697 95.76
Charges for service rendered 11,093 10,877 - 11,575 (11,575) -
Other revenues - 6,958 - - - -
Drawings from fund balance - - 1 - 1 -
License and Permits 1,660 1,840 500 1,500 (1,000) 300.00
TOTAL REVENUES 5,530,566 4,928,803 4,829,503 4,637,380 192,123 96.02
General government 173,143 182,710 250,958 188,219 62,739 75.00
Transportation 49,755 52,546 100,000 4,312 95,688 4.31
Public works 4,551,320 4,380,260 4,478,544 3,185,392 1,293,152 71.13
TOTAL EXPENDITURES 4,774,218 4,615,516 4,829,502 3,377,923 1,451,579 69.94
NET OF REVENUES/EXPENDITURES 756,348 313,287 1 1,259,457 (1,259,456)
BEG. FUND BALANCE 277,049 277,049 590,336 590,336
END FUND BALANCE 1,033,397 590,336 590,337 1,849,793
FUND BALANCE AS % OF REVENUES - ACT!I 19% 11% 12%
FUND BALANCE AS % OF REVENUES - POLI 15% 15% 15%
DESIGNATED RESERVE PER POLICY (15%) 829,585 829,585 724,425
VARIANCE ACTUAL TO POLICY 203,812 (239,249) (134,088)
Fund 265 - Drug Law Enforcement Fund
Charges for Services Rendered 6,000 4,110
Other revenues 16,500 3,818 - 5,305 (3,044) -
Interest and dividend income - 5,170 - - - -
Drawings from fund balance 374,063 - 211,947 - 211,947 -
Fines and forfeitures 95,000 46,189 2,500 28,499 (25,999) 1,139.95
TOTAL REVENUES 491,563 59,287 214,447 33,804 180,643 15.76
Police 477,563 298,452 214,447 120,995 182,808 56.42
TOTAL EXPENDITURES 477,563 298,452 214,447 120,995 93,452 56.42
NET OF REVENUES/EXPENDITURES 14,000 (239,165) - (87,191) 87,191
BEG. FUND BALANCE 768,972 768,972 529,807 529,807
END FUND BALANCE 408,909 529,807 317,860 442,616
FUND BALANCE AS % OF EXPENDITURES - 86% 178% 148%
FUND BALANCE AS % OF EXPENDITURES - 100% 100% 100%
DESIGNATED RESERVE PER POLICY (100%) 477,563 477,563 214,447
VARIANCE ACTUAL TO POLICY (68,654) 52,244 103,413



CITY OF FLINT
BUDGET TO ACTUAL REVENUE AND EXPENDITURE REPORT

FOR THE PERIOD ENDING MARCH 31, 2016

2014-15 2015-16
AMENDED YTD BALANCE AMENDED YTD BALANCE AVAILABLE % BDGT
ACCOUNT DESCRIPTION BUDGET 06/30/2015 BUDGET 3/31/2016 BALANCE USED
Fund 274 - HUD CDBG, ESG, & HOME GRANTS
Transfer in from 296 fund - 250,540 - - - -
Drawings from Fund Balance - - - - - -
Federal revenues 11,834,239 4,148,623 13,139,463 1,785,137 11,354,326 13.59
TOTAL REVENUES 11,834,239 4,399,163 13,139,463 1,785,137 11,354,326 13.59
General government 215,350 165,972 143,906 25,065 118,841 17.42
Fire 14,766 11,847 2,919 - 2,919 -
Community development 812,485 204,349 8,945,506 1,827,387 7,118,119 20.43
Transportation 10,551,674 3,814,619 204,952 - 204,952 -
Facilities and Maintenance 204,964 - 35,000 - 35,000 -
Public works - - 30,000 16,467 13,533 54.89
Building inspections 35,000 - 614,045 545,592 68,453 88.85
TOTAL EXPENDITURES 11,834,239 4,196,787 9,976,328 2,414,511 7,561,817 24.20
NET OF REVENUES/EXPENDITURES - 202,376 3,163,135 (629,374) 3,792,509
Fund 296 - Other Grants Fund
Federal revenues 2,227,809 784,366 2,931,727 450,893 2,480,834 15.38
State revenues 4,350,528 1,108,595 3,671,050 2,803,023 868,027 76.35
Other revenues 354 483 - - - -
Local grants 1,082,063 663,225 923,099 793,958 129,141 86.01
Fines and forfeitures 4,214 4,214 - - - -
Drawings from fund balance - - (16,300) - (16,300) -
Interest and dividend income - - - - - -
TOTAL REVENUES 7,664,968 2,560,883 7,509,576 4,047,874 3,461,702 53.90
Fund 296 - Other Grants Fund
General government 19,662 7,506 12,192 - 12,192 -
Police 3,249,069 2,172,819 2,484,914 787,320 1,697,594 31.68
Community development 1,930,784 456,370 2,419,005 487,498 1,931,507 20.15
Facilities and Maintenance 773,310 165,748 710,972 303,867 407,105 42.74
Transportation 1,642,144 73,603 1,772,341 3,145 1,769,196 0.18
Public works 50,000 49,730 270 - 270 -
Utilities - 332,919 2,000,000 845,910 1,154,090 42.30
TOTAL EXPENDITURES 7,664,968 3,258,696 9,399,694 2,427,740 6,971,954 25.83
NET OF REVENUES/EXPENDITURES (0) (697,813) (1,890,118) 1,620,134 (3,510,252)

ATTACHMENT #6
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2014-15 2015-16
AMENDED YTD BALANCE AMENDED YTD BALANCE AVAILABLE % BDGT
ACCOUNT DESCRIPTION BUDGET 06/30/2015 BUDGET 3/31/2016 BALANCE USED
Fund 402 - Public Improvement Fund
Property Taxes 1,703,000 1,609,072 1,703,000 1,575,778 127,222 92.53
Other revenues 380,000 38,358 50,000 - 50,000 -
Interest and dividend income - 7,613 - - - -
Drawings from fund balance 767,957 - 1,325,694 - 1,325,694 -
TOTAL REVENUES 2,850,957 1,655,042 3,078,694 1,575,778 1,502,916 51.18
Facilities and Maintenance 721,900 688,774 700,000 - 700,000 -
Debt services - principal 1,526,953 1,526,953 600,000 210,000 - 35.00
Debt services - interest 195,000 200,000 552,481 284,923 267,558 51.57
Transfers out 407,104 400,191 726,213 545,215 180,998 75.08
TOTAL EXPENDITURES 2,850,957 2,815,918 2,578,694 1,040,138 1,538,556 161.65
NET OF REVENUES/EXPENDITURES - (1,160,875) 500,000 535,640 (35,640)
BEG. FUND BALANCE 9,335,339 9,335,339 8,174,464 8,174,464
END FUND BALANCE 9,335,339 8,174,464 8,674,464 8,710,104
FUND BALANCE AS % OF EXPENDITURES - N/A N/A N/A
FUND BALANCE AS % OF EXPENDITURES - N/A N/A N/A
DESIGNATED RESERVE PER POLICY 2,928,267
VARIANCE ACTUAL TO POLICY 5,746,197
Fund 542 - Building Inspection Fund
Charges for service rendered 50,579 45,592 - 38,023 (25,685) -
Drawings from fund balance 236,763 - 341,717 - 341,717 -
Interest and dividend income - 9,114 - - - -
Fines and Forfeitures 1,350 1,160 - 1,295 (1,220) -
License and Permits 2,561,814 2,608,591 1,625,000 2,314,070 860,016 142.40
TOTAL REVENUES 2,850,506 2,664,457 1,966,717 2,353,388 (386,671) 119.66
General government 504,425 504,209 619,180 464,146 361,279 74.96
Building inspections 1,361,108 1,069,570 1,347,536 871,642 890,121 64.68
TOTAL EXPENDITURES 1,865,533 1,573,779 1,966,716 1,335,788 630,928 67.92
NET OF REVENUES/EXPENDITURES 984,973 1,090,678 1 1,017,600 (1,017,599)
BEG. FUND BALANCE 643,476 643,476 1,734,154 1,734,154
END FUND BALANCE 1,391,686 1,734,154 1,392,438 2,751,754
FUND BALANCE AS % OF REVENUES - ACT!I 53% 66% 86%
FUND BALANCE AS % OF REVENUES - POLI 15% 15% 15%
DESIGNATED RESERVE PER POLICY (15%) 391,859 391,859 243,750
VARIANCE ACTUAL TO POLICY 999,827 1,342,295 1,148,688



CITY OF FLINT
BUDGET TO ACTUAL REVENUE AND EXPENDITURE REPORT

FOR THE PERIOD ENDING MARCH 31, 2016

2014-15 2015-16
AMENDED YTD BALANCE AMENDED YTD BALANCE AVAILABLE % BDGT
ACCOUNT DESCRIPTION BUDGET 06/30/2015 BUDGET 3/31/2016 BALANCE USED
Fund 590 - Sewer Fund
Interest and dividend income - 147,488 - - - -
Charges for service rendered 30,390,407 30,415,546 24,478,420 19,826,868 4,651,552 81.00
Other revenues 83,646 83,646 1,000 450 550 45.00
License and Permits 27,755 28,580 25,000 20,960 4,040 83.84
Drawings from fund balance 5,189,855 - 6,735,246 - 6,735,246 -
Transfers in 800,000 800,000 - - - -
TOTAL REVENUES 36,491,663 31,475,259 31,239,666 19,848,278 11,391,388 63.54
General government 3,765,455 3,744,850 4,786,371 3,589,778 1,196,593 75.00
Debt services - interest 695 90 695 569 126 81.87
Debt services - principal 6,571 6,571 6,016 3,872 2,144 64.36
Transfers out 2,660,000 2,660,000 1,860,000 1,395,000 465,000 75.00
Public works 1,990,000 309,310 789,095 711,699 77,396 90.19
Utilities 22,971,502 19,055,265 23,797,489 14,804,146 8,993,343 62.21
TOTAL EXPENDITURES 31,394,224 25,776,087 31,239,666 20,505,064 10,734,602 65.64
NET OF REVENUES/EXPENDITURES 5,097,439 5,699,173 - (656,786) 656,786
BEG. UNRESTRICTED NET POSITION 12,790,945 12,790,945 (14,158,340) (14,158,340)
Adjustments (32,648,458)
ENDING UNRESTRICTED NET POSITION 12,698,530 (14,158,340) (20,893,586) (14,815,126)
FUND BALANCE AS % OF EXPENDITURES - 40% -45% -67%
FUND BALANCE AS % OF EXPENDITURES - 25% 25% 25%
DESIGNATED RESERVE PER POLICY (25%) 7,848,556 7,848,556 7,809,917
VARIANCE ACTUAL TO POLICY 4,849,974 (22,006,896) (28,703,503)

ATTACHMENT #6
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2014-15 2015-16
AMENDED YTD BALANCE AMENDED YTD BALANCE AVAILABLE % BDGT
ACCOUNT DESCRIPTION BUDGET 06/30/2015 BUDGET 3/31/2016 BALANCE USED
Fund 591 - Water Fund
Charges for service rendered 33,136,041 33,777,659 28,394,978 21,723,114 6,671,864 76.50
Other revenues - - - 12,676 - -
Interest and dividend income - 100,232 - - - -
State Revenues - - 6,000,000 8,000,000 - 133.33
Local Grant Revenue - - 4,000,000 2,000,000 - 50.00
Drawings from fund balance 4,865,245 - 9,287,125 - - -
License and Permits 35,000 31,151 - - - -
Fines and forfeitures - - - 970 - -
Gain on sale of fixed assets 252,337 225,465 100,000 (82,974) 182,974 (82.97)
TOTAL REVENUES 38,288,623 34,134,507 47,782,103 31,653,786 16,128,317 66.25
General government 4,255,508 4,290,107 5,319,386 3,990,430 1,328,956 75.02
Transfers out 1,660,571 5,960,469 3,224,259 977,314 2,246,945 30.31
Public works 2,760,000 341,630 2,690,000 1,557,571 1,132,429 57.90
Utilities 26,810,605 16,143,856 36,548,458 17,258,923 19,289,535 47.22
TOTAL EXPENDITURES 35,486,684 26,736,062 47,782,103 23,784,238 23,997,865 49.78
NET OF REVENUES/EXPENDITURES 2,801,940 7,398,445 - 7,869,548 (7,869,548)
BEG. UNRESTRICTED NET POSITION 760,745 760,745 (20,358,465) (20,358,465)
Adjustments (28,517,655)
ENDING UNRESTRICTED NET POSITION (1,302,560) (20,358,465) (29,645,590) (12,488,917)
FUND BALANCE AS % OF EXPENDITURES - -4% -57% -62%
FUND BALANCE AS % OF EXPENDITURES - 25% 25% 25%
DESIGNATED RESERVE PER POLICY (25%) 8,871,671 8,871,671 11,945,526

VARIANCE ACTUAL TO POLICY

(10,174,231)

(29,230,136)

(41,591,115)



ATTACHMENT #6

CITY OF FLINT
CASH AND INVESTMENT ACCOUNT SUMMARY
FOR THE PERIOD ENDING MARCH 31, 2016

Beginning Ending
Fund Balance Balance
Account Description 07/01/2015 03/31/2016
Fund 101 General Fund
001.000 Commercial Pooled Cash Account 4,352,506.34 8,084,703.41
001.450 Citizens - P/R Direct Deposit - 906-9766 (46,552.16) (49,450.04)
004.000 Imprest Cash 9,300.35 9,300.35
004.100 Imprest Cash - Register 5,325.00 5,325.00
General Fund 4,320,579.53 8,049,878.72
Fund 202 Major Street Fund
001.000 Commercial Pooled Cash Account 5,904,997.03 5,432,269.80
004.000 Imprest Cash 60.00 60.00
Major Street Fund 5,905,057.03 5,432,329.80
Fund 203 Local Street Fund
001.000 Commercial Pooled Cash Account 1,233,852.16 1,854,548.90
Fund 205 Public Safety
001.000 Commercial Pooled Cash Account 6,270,450.02 4,555,417.16
Fund 207 Police Fund
001.000 Commercial Pooled Cash Account 78,194.08 259,061.03
Fund 208 Park/Recreation Fund
001.000 Commercial Pooled Cash Account 148,760.28 146,611.70
Fund 219 Street Light
001.000 Commercial Pooled Cash Account 1,065,930.44 880,118.17
Fund 226 Rubbish Collection Fund
001.000 Commercial Pooled Cash Account 1,416,353.73 471,049.97
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Beginning Ending
Fund Balance Balance
Account Description 07/01/2015 03/31/2016
Fund 265 Drug Law Enforcement Fund
001.000 Commercial Pooled Cash Account 1,110,427.81 1,021,574.99
Fund 274 HUD CDBG, ESG, & HOME GRANTS
001.000 Commercial Pooled Cash Account (633,882.14) (1,144,094.24)
001.100 Bank - Urban Renewal - 230006018089 203,294.41 919.40
HUD CDBG, ESG, & HOME GRANTS (430,587.73) (1,143,174.84)
Fund 296 Other Grants Fund
001.000 Commercial Pooled Cash Account 1,222,011.93 1,100,907.05
Fund 402 Public Improvement Fund
001.000 Commercial Pooled Cash Account 1,549,446.09 1,595,341.30
Fund 542 Building Inspection Fund
001.000 Commercial Pooled Cash Account 1,842,679.01 2,753,024.07
004.000 Imprest Cash 50.00 50.00
Building Inspection Fund 1,842,729.01 2,753,074.07

Fund 590 Sewer Fund

001.000 Commercial Pooled Cash Account
003.000 Certificate Of Deposit
Sewer Fund

Fund 591 Water Fund

001.000 Commercial Pooled Cash Account
001.001 Cash Reserve

003.000 Certificate Of Deposit

Water Fund

TOTAL - ALL FUNDS

30,071,313.26
0.00

16,471,627.24
13,143,567.82

30,071,313.26

14,149,248.85
5,848,116.20
0.00

29,615,195.06

5,670,898.98
5,848,116.20
8,337,358.36

19,997,365.05

19,856,373.54

75,801,882.69

76,448,306.62
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