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1 Ppontiac, Michigan
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4 THE CHAIRPERSON: TIt's one minute after 1100.
5 And 1'11 call the Transition Boards Advisory meeting to
6 order,
7 Mr. Cline, roll call.
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MR. CLINE: Yes. Edward Koryzno.

THE CHAXRPERSON: Here.

MR. CLINE: Louls Schimmel.

MR. SCHIMMEL! Here.

MR, CLINE: Robert Burgess,

MR. BURGESS: Habpe,

MR, CLINE: Keith Sawdon.

MR, SAWDON: Here.

MR, CLINE: A1l present.

THE CHAIRPERSON: Thank you. A reninder: If
you wish to speak at public comment, there's a sign-up
sheet in the back of the room and that.you need to sign
up and that, 1f you haven't signed, you will not be
able to be recognized.

Approval of the agenda:A 1'11 entertain a

- fiotion to approve the agenda as prasanted.

Mr. sawooM: I'71 make that motion.
MR. BURGESS: I second.

THE CHATIRPERSON: Tit's heen moved and
supported to approve the agenda,' Any discussion?

seeing none, all in favor of the motion, say
"Aye".

BOARD MEMBERS! Aye.

THE CHAIRPERSON: Oppossad, same sign.

The agenda is approved as presented.

Next item is approval of the minutes of the
May 21st, 2014 TAB meeting. I'11 entertain a motion ta
approve the draft minutes.of the May 21st, 2014 meeting
as amended with the following corrections:
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page 1, Line 11, move "Eric Cline" to "others

present”. And Page 15, Line 3, the word "lease” should
be changed to "release"”.

Doas anyone else have any other corrections?

MR. SAWDON: X don't,

THE CHAIRPERSON: Seeing none, all +in favor
of the amended minutes, say "Aye".

MR, CLINE: Mr. chairman, I felt that --.

MR. SAWDON! I make that motion.

MR, CLINE; Oh, sorry.

MR. BURGESS: I second.

THE"CHAIRPERSON: It's been moved and
éupported to approve thé”minutes as amended. A1l in
favor of the motion, say "Aye",

BOARD MEMBERS: Aye.

THE CHATRPERSON: opposed, same sign.

The minutes are approved;

Thank you, Mr. Cline, ]

0ld business, First {tem is Rresolution
14-133, reappointment of Kone Bowman to the GERS Board
and.resolution 14-136, reappointient of
charlie Harrison to the GERS Board.

I'11 entertain a motion to deny Resolution
14-135 and Resolution 14-136 due to inaligibility of
these individuals under the Home Rule Cities Act by
baing in default to the City of Pontiac,

MR. SCHIMMEL: I'11 so move,

MR. SAWDON:  Support,

THE CHAIRPERSON!: Moved and supported. Any

discussion of the motion?
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. I might add for the information of the
public, the Board has been informed that hoth
individuals are in default of the city, In Section 5,
subparagraph F of the Home Rule city Act, which is
Public Act 279 of the 1909 or Michigan compiled Law
117.5 prohibits the city from giving an official

position to an individual that 1s in default with the

city. Therefore, both individuals are ineligible for
the appointment. '

6

Any furthar discussion?
MR. SAWDON: No,
THE CHAIRPERSON: oOkay. A1l those 1n favor
of the motion, say "Aye".
. BOARD MEMBERS: Aye.
THE CHAIRPERSON: Opposed, same sign. .
The motion to deny Resolution 14-1335 and

14-136 1s approved.

" New Business, approval of resolutions and
ordinances for ¢ity Council meetings.

MR: CLINE: Mr. Chairman?

THE CHAIRPERSON: VYes.

MR. CLINE: We have to step back to the
raschaduling our TAB meating, the August meeting.

THE CHAIRPERSON: Pardon me?

MR, CLINE: The first New Business item is
the rescheduling of the August meeting, I believe, or
was that removed from the -~ ,

THE CHAIRPERSON: I think that was removed
from the agenda, Mr. Cline.
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MR. CLINE: oOKay.

THE CHAIRPERSON: A1l right.
MR. CLINE! I'apo1ogize.
THE CHATRPERSON: Thank you. So we'll go
back to approval of resolutions and ordinances for city
7

council meetings. The May 15th, 2014 regular city

council, I'11 entertain a motlon to approve all City
Counc%l resolutions from the May 15th, 2014 meeting.

MR. BURGESS! I SO movew

MR, SCHIMMEL! Support;

THE CHAIRPERSON: It's been moved and -
supported, Any discussion?

seeing none, all those in favor of the
motion, say "Aye".: .

ROARD MEMBERS: Aye.

THE CHAIRPERSON: Opposed, same sign.

The motioh to approve the May‘iﬁth regular
meeting minutes is approvéd. ‘

© Next item is May -~ the May 20th, 2014

special session. The RTAB addressed this issue, the
pTE agreement, at its May 2014 meeting, therefore no
additional RTAB action is necessary. ~

Next 1tem is the May 22nd, 2014 regular
masting. x'11 entertain a motion to approve all City
council resotutions from the May 22nd, 2014 neeting.

MR. SAWDON: I make that motion,

MR, BQRGESS: L saecond,

THE CHATRPERSON: It's been moved and
supported to approve the clty Council resolutions from

the May 22nd meeting. Any discussion?
rpage 6
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‘MR. SAWDON: No.

THE CHAIRPERSON: Seeing none, all in favor
of the motion, say “Aye",

BOARD MEMBERS: Aye.

THE CHAIRPERSON: oOpposed,.same sign.

The motion to approve the May 22nd, 2014
meeting 1s approved.

Next item is the May 29th, 2014 regular
meeting. %'11 entertain a motion to approve all city
council Resolutions from the May 29th, 2014 meating
with the excaption of Resolution 14—207, the Malcheff v
pontiac in Resolution 14-2%2, appointment of -Fran Sykes
as a ZBA alternative, i3 ' 13ren

MR, SCHIMMEL: 1'11 so move,

MR, BURGESS: Second.

THE CHATIRPERSON; It's baen nioved and
supported. Any discussion?

seeing none, 211 in favor of the motion, say
“aya",

BOARD MEMBERS: Aye,

THE CHATIRPERSON: Opposed, same sign.

The motion to approve all ¢ity Council
rasolutions for the May 29th, meeting with the
exception of Reso1utﬁon 14-207 and 14-3?% is approved.

11T entertain a motion to either approve op

9

deny the settlenent regarding the Resolution 14-207 per
the recommendation of the City Administrator.
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Mr, Sobota?

MR, SOBOTA: Is this Mal -~
THE CHAIRPERSON: Yes, this is Malcheff,

VMa1cheff?

MR, SOBOTA: Malcheff.,

THE CHAIRPERSON! Malcheff?

MR. SOBOTA! ‘The case in controversy involves
an allegation by a teacher of the pontia¢ School
District who alleges during Homecoming festivities she
was forcibly removed from her vehicle by an officer of
the pontiac Police Department and sustained injury as a
result of such removal. | :

This incident resulted -~ or occurred back in
october of 2010, There was a lot of background and
discovery that was performed in this case, The
Titigant haq incurred some medical issues which delayed
the city in compieting its due -~ review in this issue,
once the Titigant was able to regain some health,
dur%ng depositions and jhst heforae moving to fria1,
there 1s a proposed settlement 1n the case for
$137,500. The insurance company believes that this
settlement 1s wise and due to the fact that the
insurance company had the risk for the Clty at a

10

substantially higher number. So the recommendation of
our attorney and the reconmendation of the ¢ity Council
{s to accept the proposed settlement amount in the
amount of $137,500. And I fu11y concur, considering
the details of the case that I have been privy to as a
result of some attorney/client privilege, which 1 would

rather not discuss in pubTéc, due to'the sensitivity of
page
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some of the information.

THE CHAIRPERSON:‘ Thank you. Any questions
for Mr. Sobota from the Board Members?

MR. SCHIMMEL: Mr, chairman, T'11 approve --
111 move to approve, then, as the motion you'd 1ike or
1s'being racommenided, I believe, So 1'11 move %o
approve the settlement.

MR. BURGESS: Second.

THE CHAIRPERSON: Xt's been moved and
supported to approve the settlement regarding
Resolution 14-207, peir the recommendation of the city
Admindstrator, Any discussion?

seeing none, all in favor of the motion, say
“aye"” .

BOARD MEMBERS! AYye.

THE CHAIRPERSON: oOpposed, saie sign.

Motlon to approve settiement 1s approved.

Next 1tem 15 to entertain a motion to .

11
U>
postpone consideration of Resolution 14-232- the
appointient of Fean Sykes as the zoA alternate unti]
July -- suly 20143{¥2§ fieeting pef the recommendation
of the City Administrator.

MR, SAWDON: I'11 make that motion.

MR. SCHIMMEL: I'11 support.

THE CHATRPERSON: Been moved and supported.
Any discussion?

Seaing noné, all in favor of the motion, say
"Aye".

BOARD MEMBERS: Aye.
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THE CHAIRPERSON! Opposed, same sign.

Motion to postpone consideration of
Resolution 144§i2-unt11 July 1s approved.

Next 1tem is the June 5th, 2014 regular
meating. 1'11 entertain a motion to approve all city
cotinci Rasolutions from the June Sth, 2014 meeting
with the exception of Resolution 14-226, the'McLehdon '
Pontiac resolution; 14-231, TIFA budget amendment, .
Resolution 14-232 resolution from city Council
considering the FY, fiscal year 2015/16.proposed
budget; Resolution-14-233 resolution regarding legal
couﬁseT; and Resolution 14-234, the fiscal year of
'14/'15 budget.: ‘

MR, SCHIMMEL: Mr. Chairman, I -~ I would

12

move, although f nead to add another.resolution. How
would you 1ike me to handle that?- or how would you
Tike the motion to -« to reaq? '

, THE CHAIRPERSON: You have another
resolution?

. . MR, SCHIMMEL: Yeah. I would make that
motion, 1f you would add to it Resolution 14-236,
correct, the budget?

‘Yes, 14-236 {s the '15/'16 budget. So I
wou'ld make a motion as you have stated, plus adding
excluding the approval of the '15/'16 budget.

THE CHATIRPERSON: All right,

MR, SCHIMMEL: 14-236.

MR. CLINE: 14-236, A1l right, I'1}
entertain a motion including that addition,

MR, SAWDON: I also would Tike to add 14-235,
page 10
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1t {s somewhat connected to the '14/'15 budget.

MR, SCHIMMEL: Yeah, that works.

THE CHAIRPERSON: SO -- a)1 right. And Tet
me read the motfon in its entirety again. Entertain a
motion to approve all city council Resolutions from the
June 5th, 2014 meeting with the exception of .
resolutions 14-226, 14-231, 14-232, 14-233, 34-234,
14-236 and 14-2335.

MR. SAWDON: I'11 support the amendment.

13

- MR, BURGE§S: 1'11 second.
" THE CHAIRPERSON: It's heen moved and
supported.

Discussion?

MR. SCHIMMEL: I'd be glad to at least
indicate why T wanted those two other resolutions
added. The balancing of the '15/'16 budget based on:
the use of the 420 transfer is unacceptable, in my
opinion, because of the reasons that have been cited.

' so many times during the time X was enmergency nanager

and continued to stay 1s the provision provides that,
4f the Pension Board cannot generate enough revenue,
the c¢ity would be on the hook for the remaining amount,
which would very 1ikely, based on the history of 420
transfers, result in either a bankruptcy or a huge
Increase 1n the taxes for the residents of the clty of
pontiac., ‘

so for those reasons, I can't approve it.
plus, I guess, 1'd add, as I've also said so many
times, there's a very simple solution to this whole

' page 11
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problem, which is for the pension Board and for the

HMERS system to get tqgether'and have a meating, which,
to my knowledge, has never happened, and try to work
out a resolution, which I know could be worked out
where a1l the penstoners get their full retiree

i4

healthcare and their pensions.

" g0 that's a simpler way to go but if the
council and Mayor don't want to do that, then they
could also balance the budget :py eliminating retiree
healthcare altogether, which I:don't th1pk anybody

- wants or, thirdly, carry on with what I pﬁt in place,

which 1 don't think is a final solution at all. But
jt's a temporary solution that would be another way to

balance the budgat. Those three things wguid balance

the budget. But a fourth option, in my opinion, is not
a 420 transfer.

THﬁ CHATRPERSON: Al rfght. Thank you,
Mr. Schimmel,

MR. SAWOON: 1'd 1ike to add to those
conments. I think when the 420 came up and some of the.
rasponses from the Retlrement system's attorney
similarly raised some quastions in my mind that x think
T need to get answered before moving forward on a 420
transfer.

_ And 4n looking at that Tetter that she
generated, it really indicated that a 420 transfer is
only available after healthcare has been provided. And
in Tooking at that budget, it, in fact, looks Tike it
provided the income in the same year in which they're

doing the payment.
page 12
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' 15

n Jooking at her letter, 1t appears that,
really, you do the payment for the healthcare and then,
the following year, you receive the reimbursement from
the 420 transfer. S0 I think ¥ have a lot of qugstions
st4171 ralated to the 420 before ¥ could even hegin to
support it. '

THE CHAIRPERSON: oOkay. Any other discussion
on the motion? )

saaing none, all those in favor, say “Aye".

BOARD MEMBERS: Aye.

THE CHAIRPERSON: Those opposed, same sign.

The notion to approve all city Council
Rasclutions From the June 25th, 2014 meeting with the
excaeption of 14—226,_231, 232, 233, 234, 236 and 235 is
approved.

A secondary motion is entertain a motion to
approve of deny the settlement regarding rasolution
14-226, McLendon V pontiac.

Mr. Sobota?

MR. SOBOTA: This 1s an aliegation by a
person who alleges that, as tha Ccity was moving its
vehiclaes from the DPW yard to the site of the auction
in which city vehicles were being sold, and this was an
anbyulance, that the DPW employee who was driving the
anbulance hit the individual on the back bumper. There

16

was no damage to either vehicle, hdwever, the driver
alleges injury,
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The -- we are in the case evaluation phases

of the proceedings. And the three-member panel 1ssued

an evaiuation of $15,000 in the plaintiff's favor. The
city's attornay 1§ recommending that we accept the case
evaluation award. And 1 helieve each of you understand
what case evaluation means.

$o it 1s our .recommendation és the ¢ity
countcil and as the city Administrator that we accept
that $15,000 case evaluation award at this time and
we'Tl take 1t from thare. We'll see 1f the Plaintiff
accapts or rejects,

THE CHAIRPERSON: Any guestions from the
goard for Mr. Sobota? . -

MR. SAWDON: I'd make a motion to approve the
settiement. _

MR, BURGESS! x_second, ,

THE CHAIRPERSON: Been noved and supported to
approve the Resolution 14-226 per the reconmendation of
the ¢ity Administrator. Any further dlscussion?

A1l those in favor of'the motion, say "Aye".

BOARD MEMBERS: Aye. '

THE CHATRPERSON: Opposed, same sign.

Resolution 14-226 1s approved.

17

Next 1tem 1s a motion to ~- I'11 entertain a
motion to recommend to the State Treasurer approval of
the TIFA Budget Anendment Resolution 14-231, per the
reconmendation of the clty Administrator.

MR, SCHIMMEL: I'11 so move.

MR, BURGESS: Secoud.

THE CHAIRPERSON: It's been moved and
page 14
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supported. Any discussion? '

MR, SAWDON: Yas. Generally, you have an
appropriation before you spend the money and not. cone
and look For an amendment after the fact. So I'ma
Tittie ~- r'm a 1ittle hesitant to support the
rasolution, simply because it's coming after the fact
pather than before the expenditure was incurred. So
T'm having trouble with it because of that reason.

THE CHAIRPERSON: Perhaps Mr, Sobota could
shed some 1dght on that.

MR. SOBOTA: Right. we had a couple of
{ssuas going on conqu}rently at the time that the
appropriation request was nade and approved by the TAB.
we did not know exactly where we were going to be with
the "TIFA fund in terms of propapty tax captures and
roll over a fund balance from the prior fiscal year.
Furthermore, we didn't know exactly how deep we would
go {nto expenditure territory. T had fully intended in

18

the avent that the TIFA funds were unable to subsidize

“the expense to use general fund moneys o do this.

once everything came together, we discovered that tha
amount originally approved, authorized by this Board
for the attorney fees, $3,500, was, in fact, incurred
hy the TIFA Board. We also learned around that time
that the city's audit demonstrated that we had
approximately a $200,000 fund balance from the year-end
of June 30 of 2013, which was unanticﬁpated, meaning
that the ¢ity's contribution to the TIFA fund could be
reduced by $200,000 for the current fiscal year.
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$0 taking all three of those items into

consideration, a proper hudget amgndmeht was proposed
and supported by the city council and this budget
amendment covers all of the debt payments that the city
needed to make for the f{scal year as well. S0 we had
all three items convergde at the sama time and 1t just
so happened that it oceurred 1n the month of May.

THE CHAIRPERSON! Does that reso1ve your
concerns, Mr. Sawdon?

MR. SAWDON: Not really.

- MR. SOBOTA: I do understand the procedure,
Genera11y, va woqu reguest a hudget “amendmant prior to
the expenditure of funds. But the City was ina
position at the tima where we did not have the time to

19

wait. Iﬁ order to have the State Treasurer approve a
budget amendment, we needed Tegal counsel as soon as
possib1e for the item. So I do heap your concerns and
hopefully we will be able to correct that in the
future.

THE CHAIRPERSON: Any other questions for
Mr. Sobota? '

Thank you.

any further discussion?

Al right. Seeing none, a1l those in favor
of the motion, say “Aye."

ROARD MEMBERS: Aye.

THE CHAIRPERSON: Opposed?

MR. SAWDON: No,

THE CHAIRPERSON: The motion is approved

to —-- the motion to approve pesolution 14-3 -~ 231 is
page 16
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approved. . )

Next item is a motion -~ I will entertain a
motion to postpone Resolution 14-232, resolution from
¢ity council concerning the 2015/°16 proposed budget.,

MR, SCHIMMEL: T'11 move. -

MR, SAWDON: Support.

THE CHAIRPERSON: TIt's been moved and
suppertad,

Discussion?

20

M. pbube 1s here from the Department of
Treasury,

MR. CLINE: Mr, chairman, this particular
rasolution does not directly deal with the adoptioh of
the amended '14-'1S budget. This was a resolution
adopted by the ¢ity council. I have to spacifically
come up with the language but it primarily addresses
compTiance with the city charter.

THE CHAIRPERSON! ATl pight. So this is not
the -~ .
' MR. CLINE: This 1s not directly --

THE CHAIRPERSON: OKay.

MR. CLINE: -- the '14/'15 budget, That
would be under -~ that would be under '
rasolution 14~234,

THE CHAIRPERSON: 2347

MR, CLINE; Yes.

THE CHAIRPERSON: Thank you.

A1l right. And for the edification of the
poard, could you clarify this, since it doses say the

Pége 17
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budget?

MR. CLINE: Yes. That -~ that was how it was
titled. Tha resolution is specifically titlad
resolution from council concerning the '15/'16 Proposad
Budget. And it talks about the -- let's see. It tdlks

: 21

about a concern of the Council over the financial
condition and 1t resolves that the Department Head of
Finance and Auditors and others in place are

responsibie for upholding the ¢ity of pontiac Home Rule’
charter of 1982, That is how the resolution concludes.
And this was qdopted by the clty ééunci? at their

June Sth meeting. I'm a 1ittle unclear, honestly, as

to the intent of this resolution and our analysis. 8o
if the Board so wishes to postpone 'it, thai would give _
us time to seek a Httle more clarification on this.

THE CHAIRPERSON!: AlT right.

MR, BURGESS: Yep.

THE CHAIRPERSON: Do you want te make a
motion?

MR. SAWDON: Yeah, 1'11 make & motion to
postpone.

MR. CLINE! Mr. Schimmel also made a wotion
oh that,

THE CHAXRPERSON: oOkay,

MR, CLINE: And Mr. Sawdon seconded 1t.

THE CHATRPERSON: T failed to write that
down. ATl pright, Tt's been moved and supported. Any
further discussion? ‘

seeint hone --

MR. SAWOON: <Could you read back what we
page 18
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22

actually vote again?

THE CHAXRPERSON: Entertain a motion to
postpone Resolution 14-232, which is a resolution
concerning the 2015/'16 proposad budget.

MR. SAWDON: Okay.

THE CHAXRPERSON: But with the information
that Mr. Cline submitted.

seeing no further discussion, all thase in
favor of the motion, say “Aye”. Y '

BOARD MEMBERS: Aye. .

THE CHAIRPERSON: Opposed, same sign.

| Motion to postpone Resolution 14-232 is
approved. |

Next item is a -~ the -~ X'11 entertain a
motion to deny Resolution 14-233, Resolution for
Independent Lagal counse? dud to a lack of adequate
juétif%cation for such a position.

MR. SAWDON: 1'11 make that motion.

MR, SCHIMMEL: Z'17 support 1t.

THE CHAIRPERSON: oOkay. Xt's baen moved and
supported to deny resolution 14-233, Request for
tndependent Legal Counsel for the City council. Any
discussion?

. MR. BURGESS! Yes, I gﬁess I would 1ike to -~
know why the request was made.

23

MR, SOBOTA: properly, the city council would
need to answer that question. My understanding is that
page 19
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1n the past the way that the charter reads, that the

¢ity council can have their own attorney under the
title of Legislative Auditor who is completely

. Yndependent of the City Attorney and answers and

reports directly to the ity Council. And the bity
council, I viould assume, balieves that they want to
have that sane structure here where they have their own
attorney, independent of the city council to provide
Tegal advice, '

THE CHAIRPERSON: Thank vou, Mr. Sobota.

MR, BURGESS: Well, the reason for -- for tha
motion 1s because we do not have {ndependent o
sufficient data. It sounded Tike thay do.

MR, SOBOTA: We do provide the City Attorney
on a -~ thay actua!?y‘have a law committes that meets
with the city Attorney on a month1y hastis that provides
updates on Clity information. Any documenis that are
presented to ¢ty council for final approval, in terms
of contvacts, et cetera, are aTways forwarded to the
¢clty Attorney for review, So that information s being
prov1de§.

we have even identified in the {15/'16 hudgat
that there will be an allotment for use by the city

24

councll to have a City Attorney even present at thefr
meetings, if they so wish, hut it would be the City
Attorney, not an ndependent attorney.

THE CHAIRPERSON: Any further questions for
Mr. Sobota?

MR, SAWDON: No.

THE CHAIRPERSON: Any additional discussion?
rage 20




10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
23

@ @ ~ o o B w R

T
I

SR140618.txt

seeing none, all in favor of the motion to
deny Resolution 14-233, say “Ayeﬁ.

BOARD MEMBERS! Aye.

THE CHAIRPERSON: opposed, same sign.

MR. BURGESS! NO. )

THE CHATRPERSON: The Rasolution is approved,

Next item is the proposed amendment of the
city's '14/'15 fiscal year budget. This would he a
reconmendation to -- to the $tate Treasurer per the

“eity Admintstrator, I would entertain a motion to

postpona the proposed amendment of the city fiscal year
114/'15 budget to the State Traasurer. )

MR, BURGESS: X S0 mova.

#R. SAWpoOn: I'11 support.

THE CHAIRPERSONi 1It's been moved and
supported. Now I helieve it 1s time for Mr. bube to
share his information with the Board regarding his
analysis of the budget.

25

MR. DUBE: Mr. chairman, Members of the
Board, I was askad to examine the City's proposed
'14/'15 budget ahd, in looking at it, I was asked to
make a comparison to the Ewergency Manager's '14/'15
budget as a point of comparison. In doing so, I looked
at 1t from a relatively high level and then into more
and moré granular to try and get a basis for -~ a
faaling for how the two budgets have shiftad. one of
the first things I Tooked at is, very simply, how many
funds have anticipated annual surp1uses} how many funds
have anticipated annual deficits and which funds have
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anticipated break evens,

From the Emergency ﬁanager's 114/'15 budget,
there were six funds w1th.ént1cipated surpluses, there
ara now two. The Emergency Manager had anticipated
seven deficit funds to occur on an annual deficit
during the year, the City now~ant1c1pates ten. And the
number of budgets without change or number of funds
without change went from seven to nhine. This glves me
pause in Tooking at this, as the city is shifting
towards a greater numbper. of funds which will incur
annual deficits,

Further examination then Tooked at, on'a
fund-by-fund basis, how much of the current City's
114/'15 budget, how much annual deficit 1s anticipated.

26

The ¢ity now has'ten funds with annual deficits
anticipated for '14/'15, inciuding the general fund,
approximately 363,000 of deficit; the cable Fund, Major
streets, Senior Activities, the prain Fund, srownfield,
capital Imp%ovéﬁent, brug Enforcement, Parking and
Tnsurahce. Some Bf these funds may naturally incur
anhual deficits. Some of them may have a fund balance
for use in those areas. But, in general, when we're
seeing ten or one-half of the city's funds Incurring
ahnual deficits, this should glve us pause.

Looking at how much fund balance is
availabla, these ten different funds which are
anticipated to incur just shy of $5.3 miTlion of annual
deficits, just in one year, they have a combined $19.4
11174on of fund balance, most of which 1s in the

parking rFund, going into a greater Tevel of detall
page 22
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examining what major categories of axpenditures and
revenuss shifted. and as part of the analysis I Tooked
for large dollar amounts and large percentages,
anything more than a ten porcent shift, anything nore
than a hundred thousand dollars of change between the
emergency manager's orlginal budget and the city's most
current budget.

The city's anticipating other revenues to
increase by 14 percént of 132,000, It's anticipating

27

pubTic Works expenditures to increase by 138,000 or
more than ten percent, Community Economic Development
has an anticipated increase of over 850,000 or
251 parcent., )

overall, the Genaral Fund's expenditures are
anticipated increase $1,596,000 compared to the EM's
original '14/'15 budget. Other funds which have -~ or
which have significant increases: Major Streets,
$820,000, 32.8 percent; the capital Improvement Fund,
$625,000, 104 percent; and the Insurance Fund has a

" decrease in pavenue of 431,000 or 30 percent.

pacause of these very significant changes
from the BM's budget and the apparent significant
increases in expenditures, X further Tooked at, in a
Tittle bit more detail, are there enough small revenue
increases to offset some of this. Total, in the
General Fund from the EM's budget to the current city
budget, 1t's anticipated that the city will generate
$735,000 more in revenues, a 2.47 percent increase.
put that 1s substantially more than offsét by the
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$1,595,000 worth of expenditure increases, an increase

of 5.56 percent. In essence the city is spending $2
for every $1 of additional revenue it's garnishing.
THE CHAIRPERSON: Any questions for Hr. pube?
MR. SAWOON: T do have one gquestion.’
28

MR, DUBE: Yes?

MR, SAWDON: Tt's not unusual to have one
year be a deficit and another year, 1f it's one time
expenditures, nostly in capital projects. Major Roads,
for 1nstance, would be maybe Chapter 20 drains., But
I'm a Tittle concerned with the General Fund and maybe
even Insurance because thosé, generally, you don't see
those kind of capital inprovements. Ars -~ ave
one-time expenditures driving the deficit or are we
just drifting into higher expenditures?

MR. DUBE: The Tevel of detail provided on
the budget for ana?yéis d1d not provide enough -~

MR. SAWDON; Thank you.

MR, DUBE: -~ information to really
substantiate enough to say "yes" ot "mo", whethar it's
just cap ex driven or if it's a nixture of capital
axpenditure with other cost drivers.

MR, SAWDON: Thank you. _

MR, SCHIMMEL: Mr. chairman, 1'd Tike to
provide an opportunity for either one of those
gentleman, Mr. Nazarko, maybe, to respond, Do you -~
do you have some comments?

MR NAZAﬁRO: while I don't have the details
oh the other funds, General Eund we are mainly

concerned about because of the -~ the situation of the
page 24
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deficits that we've had before. T am not -~ I have not
reconciled my nunbers so -= with Mr. pube's, however
those numbers, at least at the General Fund Jevel, are
not matching with what I have in the detailed budget
anenduents as to enclose and upload revenues and
expenditures out of General Fund.

However, two items that are of interest ot
drive -- are driving the increase in expenditures.
Well, there are a faw items. But the major one is the
subsidy to the TIFA bank. We discussed this with the
TAB. There was a 520 -- $533,000, T believe 1t was 528
in the current fiscal year that we already made a
budget amendment and the TAB approved it., We had no
choice but to pay that. It was omitted from the
original budget., Aund subsequently 114/'15 and '15/'16
had miséed_that payment, did not have that in the
original budget.

so that 1s inserted in the expenditures, 80
whataver the amount of the expend1tuhes that we have
prdposed to amend the '14/'15 budget, $533,000 of that
1s the TIFA subsidy that we have no other way to handle
that. |

that being said, the -~ a couple other {rens
that have increased. The workers' compensation we have
increased or proposed ~~ based on the current

30

information, we have proposed to increase the.
expenditure by $285,000, given the settlement of cases
page 235
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that have occurred recent1y. so meaning that the

vransfer from General Fund's to the workers'
compensation Insurance Fund is proposed to ha increased
by that much,

I am not aware of any -- the other {tems in
the proposad amendments are allocations or are
decreasing. As a matter of fact, the majority of the
itens that we are proposing in the budget amendment are
proposed decreases in the level of expenditures that
the ¢ity -~ the Emergency Manager had budgeted before
he left. _ )

and 1111 point .out, for examp1é, one of the
gontracts that we were able to reduce by a hundred
thousand dollars, the SARCOM contract. And there are
other telephones, the telephone expendifures are
proposed to he decreased by $11,000; based on the new
contract we signed with AT&T.

' The other major savings that we are proposing
is to ~~ the transfer to the court, We are decreasing
or proposihg to decrease that by $167,000. And

~ overall -~ overall, the proposed increase -~ or

pevenues, the expenditures, at least in my documents,
are not -~ are not showing a major deficiency. Those
31

are well thought out, well documented or ve have tried
to -- to document the proposed increases.

And we do have another major 1tem for the
General Fund that -- that has not made its way through
the budget amendment yet and that 1s the increase or I
do ==~ T-believe we have the increase in the pension
payment to the police and. fire pension for 2014/'15.
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We are -- the Emargency Manager budge{s -~ budget,
original budget, had a $2 mi11{on to be made, And
based on the reports, the actuary reports that we have
recaivad, that paymenf should be 300 -- $2,328,000. S0
there 1s an iﬁcrease to that contribution.

However, this year; as I mentioned in the
last meeting and as I havé put that down in my report,
we are going to make a $1.4 mi1Tion Tess in the
contribution to the == to the Police and Fire pension.
In other words, we have budgeted $2,3 mi1l{on, 2.34 to
be exact, to be made in this fiscal year, next week.
and the actual contribution that -- based on the
reports, again, the actuary reports will he only
$901,797.

As a pesult, we are going to have a cushion
in fund balance, approximately $1.4 milidon, that is
enough to -- to account for the 3 -- $328,000 that we
did not have in the original budget plus some for the

32

115/'16 budget but that's another topic,

$o to summarize my view on the proposed
amendments 1s that, again, L do not see the outflow out
of the Genaral Fund in the tune of $1.3 willdon. And X
don't want to quote Mr, Dube, However, T would 1ike to
ask the TAB that Mr. Dube, myself and the city
Adininistrator to sit down and look through those budget
items 1ine by line and'see where the discrepancy is.

pacause overall the proposed budget
amendments are ndf devﬁatihg from the original intent,
from the budgeted numbers. However, we are a year and
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some late from when it was adopted and, you know,

budgets are moving targets. Ve aj1 -~ we amend budgsts
211 the time and I don't see this as a major concern in
my practice as Finance pipector. This is a -~ this 1s

a budget amendment that rectifies some discrepancy and,
again, a major one was $533,000 in the TIFA Fund.

However, I can guarantee you that it's not
going -~ hased on the nunbers that I have in front of
me, it's not going to change the anticipated fund
halance that the city and the TAB anticipated iast year
or this year. _

THE CHAIRPERSON: I think ir. Nazarke brings
wp a good point, that the treasury staff and he and
Mr. sohota cou1d sit down. There is a motion to

33

postpone. During the course of the next month, they
can come back and report to us. There is a budget 1n
place addpted by the EM so it's not as if the city'is
without a budget -- without an adopted hudget and would
be in violation of the uhiform Budgeting Act.

any further discussion?

geeing none, all in favor of the motion to
postpone the proposed amendment of the city's fiscal
year '14/'15 budget to the State Treasurer, say "Aye'.

BOARD MEMBERS:! Aye.

THE CHAIRPERSON: Opposed sane stgn.

The motion to postpone the amendment is
approved,

the next 1tem 1s the addition from
Mr. schimmel, Resolution 14-236.

Mr. Cline, could you just summarize that?
page 28
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MR. CLINE: Yes. And 1 do apologize that in
some of my analysis this information was left off in
some capacity. Budget Resolution -- let me back up.
Resolution was -~ Tabeled 14-235 was consideration by
the city council to adopt the '15/716 budget, which was
defeated by the city council, And then they
reconsidered 14 with an addition to -~ a $300,000
increasa in revenue. And that was subsequently adopted
by -- by the city Council. So, really, the difference

34

batween thesa two reso1u€10ns is a difference of 3 --
or $300,000, And that one that was actually adepted is
the one that our office based our analysis on, was that
information. _

S0 when you discuss these two resolutions, in
affect, you're discussing, really, 14-236, which is ths
one that was actually adoptad.

THE CHAIRPERSON: AlT right, Thank you.

30 Mr. Schimmel, do you care to niake a
motion? '

MR, SCHIMMEL: Well, ¥t believe we've done it
already when we added 1t to the other notien, Or am I
wrong?

MR. CLINE: Mo, you -~ you -~ in the original
motion, you separated this out.

MR. SCHIMMEL: Okay.

MR. CLINE: For additional consideration,

THE CHAIRPERSON: Additional consideration,

MR, CLINE: S0 we woqu.need to separate
this, You know, we need to have an additional motion
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on this as to how to -- howy to react, either to approve

it or postpone it or deny ite.

Mr. Dube has done another analysis, 1f the
goard cares to -~ to entertain his comments on this or
we can just proceed, whatever the -- whatever the Board

35

desires here.

HE CHAIRPERSON: I'd just as soon hear
wr, Dube's analysis. I think it would be beneficial.

MR, DUBE: For the 1157116 budget, as the
city provided, 1 i;OREd at 1t on a fund-level basis
with some Tevel of detail, Tooking for kind of general
trends. Ssimilar to ﬁow T was discussing the '14/'15
pudget, T Tooked at what is the general standing of the
city's funds, For 20;5/'16 the city's an;icipating
four funds with annual surpluses, six funds with a
deficit and ten funds with a no change 1n fund balance.

those funds with an annual defictt, the total
of those annual deficits is 1,916,000. Those funds
with an annual surplus, it's 593,000. %here are six
funds shown with an annual deficit for 115/'16; Major
streets, senior Activities, chapter 20 prain,
sanitation, Drug Enforcement and Insurance.

Because I did not have an easy way of
comparing, as I did with the 114/115 the EM's hudget,
what T did is T Tooked at, based on anticipated fund
palance as provided by the city, after 2015/'16 hut at
a rate of deficiency -- or a deficit -~ annual deficit
that the city's incurring, how Tong would these fund
balances last? How long does the clty have resources
for? At this budgeted level, Major Streeis has
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approximate1y two years of fund balance; senior
Activities has about two years of fund balance; Chapter
20 prain has a year; the sanitation Fund, four years;
and prug Enforcement, ong. The only fund with a
substantial amount of fund balance to absorb the

anticipated annual deficits 1s the Tnsurance Fund; 1t

would have about 22 years of remaining fund balance at
this leve]l of =~ of annual deficit rate.

THE CHAIRPERSON: .Thank you. Any questions -
for Mr. Dube?

MR, SAWDON: No.

THE cHATIRPERSON: A1l right.

MR. CLXNE: Mr, chairman, if -~ 1 X may just
make a parliamentary comiment here on the precedure.
since the clty council falled to adopt Resolution
14-235, T would -think fhét any motion made by the poard
should Inc¢lude an approval of that, just recognizing
their -~ their non-adoption of it.

THE CHATRPERSON: Right.

MR. CLINE: And that way we're not confusing
the records, And then whatever action the Board wishes
to take would apply only to Resolution 14-236.

THE CHAIRPERSON: A1l right, So we're
dealing with 14-236.

so Mr. schinmel, do you =-

37

MR, SCHIMMEL: well, would you like a motion
on 14-235, to say we --
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MR. CLINE: I think we can do it all in one

notion.

'THE CHATIRPERSON: OKay,

MR. SCHIMMEL: A1l right, So X viould Tike to
nove something that I need your help on, which 1s to
dascribe what you just daescribed on 235 plus on 236. I
think 1t's the general faeling that we would 1ike to

postpone that, correct? ToO g1ve everyhody an

opportunity to continue to work on the '15/'16 budget,

MR. CLINE: oOkay.

MR. SCHIMMEL: IS that -~ -

MR. CLINE: Then parhaps 1anguage that would
say that you reconmend the approval of Reso1ution
14-235 and the postponement of 14- 236 until the, 1
assume, July meeting and then we can readdress 1t next
month.

MR. SCHIMMEL!: Yeah, but I wouldn't put July
4in there hecause '15/'16 is a year away and T would not
want to be under the gun to acopt a ‘15/'16 budget or
have the Mayor or Council or anybody give them the
feeling they got to do something in 30 days.

MR, CLINE: A1l right. ,

MR, ScHIMMEL: I think we've got s1x months,

38

quite frankly, to keap working on a 115/'16 budget
s0 ~=

MR, CLINE: Okay. SO -~

MR. SCHIMMEL: So I would just say to
postpone, continue to work on '15/'16 budget.

MR, CLINE: Okay. So we can -- We can
postpone temporarily and we'l1 follow up with the City
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and then return that item to the Board at an
appropriate date.

THE CHATYRPERSON! So 1 I understand your
discussion, your motion would consist of motion to
approve Resolution 14-235 and to postpone Resolution
14-2367

MR, CLINE! Yes, that's -« that's the way I
believe Mr. sthimmg1 intended.

. THE CHAIRPERSON: All right.

MR, SAWDON: I support.

THE CHAIRPERSON: Further discussion?

seaing none, all those in favor of the
motion, say "Aye".

BOARD MEMBERS: "Aye'.

THE CHAIRPERSON: Opposed, same sign.

The motion to approve Resolution 14-235 and
to postpone Resotution 14-236 is approvad.

qext item 1s city Aduinistrator-items. Item

39

ona, Acting city Administrator Request., I'11 entertain
a motion to receive and file this request.

MR. SAWDON: S0 move.

MR, SCHIMMEL: Support,

THE CHAIRPERSON: Been foved and supported.
rhe Board has no authority to take action on your
request, Mr. sobota. There 1s no EM order that allows
for that provision. so it would be an {nternal matter
that would be handled by you.

MR, SOBOTA! Okay.

THE CHATRPERSON: Any further discussion on
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this?

MR. SAWDON:! No.

THE CHAZRPERSON: A1l in favor of the motion,
say, "Aye". )

BOARD MEMBERS! “Aye".

THE CHAIRPERSON: Opposed, same sign. Motion
to receive and file the request is apﬁroved.

1tem 2, salary Adjustments, 1'11 entertain a
notion to reject these requests due to a Tack of
justification.

MR, SAWDON!: I make that motdon.

MR, SCHIMMEL: 1I'11 support it.

THE CHAIRPERSON: Been moved and supportad,

Discussion? |

40

From ny perspective,.x don't helieve
substantive written justification has been provided for
the salary increase, Mr. Sobota. There's been a number
of raquests that have ~- that the Board has received to
increase salaries and, given the financial -- continued
financial stress on the City, we're rejecting those at
this time ~- we're considering rejection at this time.
Any further discussion?

411 those in favor of the motion, say “"aye".

BOARD MEMBERS! Aye.

THE CHAIRPERSON: Opposed, same sign.

Motion to reject the Reduest for salary
Adjustment 1s approved.

ttem 3, Approval of Temporary Hire, I'11
entertain a motion to approve this request, per the

recommendation made by the city Administrator in his
page 34
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June 6, 2014 report.
MR. BURGESS! S0 move.
MR, SAWDON: support.
) THE CHAIRPERSON: Moved and supported.
Discussjon? .
seeing none, all those 1n favor of the
motion, say “Aye".
BOARD MEMBERS: Aye.
THE CHATRPERSON: Opposed, same sign.
Al

The motion to approve a temperary hire is
approved.

Ttem 4, Senfor Center reorganization, 1'11
entertain a motion to postpone this request until the
July 2014 meeting due to a lack of sufficient
information, '

MR. BURGESS! S0 move.

MR. SAWDON: Support.

THE CHAIRPERSON: Been moved and supported.

piscussion?

T might note that, in addition to the lack of

~ sufficient information, the Senior center budget

continues to operate at a deficit.

Any other discussion?

seeing none, all 4n favor of the motion, say
"Aye".

BOARD MEMBERS: Aye.

THE CHATRPERSON! Opposed, same sign..

A motion to postpone the senior Center
reorganization until the July 2014 meeting 1s approved.
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Item 5, Creation of Right-of-vay Inspector

position. Entertain a motion to postpone this request
until the July 2014 méeting.
MR, BURGESS: S0 move.
MR. SCHIMMEL: Support.
42

THE CHAIRPERSON: Been moved and supported.
piscussion?

Again, additional information justifying his
position 1s necassary for the Board to -~ to make a
long~tern decision regarding this position. Any other
discussion or questions regarding this motion?

seeing none, all those in favor of the motion
to postpone until the July 2000 (sic) meeting, say
"Aye", '

BOARD MEMBERS! Aye.

THE CHATRPERSON: Opposed, same sign.

Motion to postpone until the July '14 meeting
{s approved., '

Ttem 6, city council Resolution regarding
independent legal counsel. This was addressed in the
New Business portion of the meeting.

Nonaction Xtems, the Month1y‘F1nanc1a1 Report
for Ma& 2014. This 1s -- I want to remind the City
officials that the -- this report needs to he submitted
in a timely fashion. Again, this was --

well, Mr. Cline, when did we receive this
report? .

MR. CLINE: X believe it was this past
Friday,

THE CHAIRPERSON: The deadline?
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MR, CLINE:. The deadline was June the 6th --
or no, I'm sorry. June the --

MR. SOBOTA: 20th,

MR, CLINE: -- 20th.

MR. SOBOTA: The 20th calendar day of every
nonth for the prior months.

MR. CLINE: Yes, we do -~ we do have that
issue that has crept up. The Emergency Manager order
requires that.the report he provided on the ;Oth of
each month. But to prep%re the packets for the Boards
to consider, we have sat a deadline for agenda items,
which sometimes they are in conflict. And this {s an
1ssue that I think, as we go forward with RTABs and get
tiore comfortable with the operation, we're going to
have to consider because sometimes the deadlines don't
Hne up with == with the due dates and it takes time
for the ¢ity to process‘this.

Normally, 1t's not a -- that big of an issue
but it 1s something that we want to have -- give the
Board sufficient time to discuss. So I think we're
going to have to discuss with the c¢ity how we can iitake
sure this doesn't, you know, stay streamline.

THE CHAIRPERSON: I think the Treasurer staff
and the city staff can work that out.

MR, CLINE: Yes.

44

THE CHATRPERSON: S0, for the record, tha
report was submitted on time,
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MR, NAZARKO: Please. And, for the record,

the 1ast time you made the same comment, Mr. chair.

THE CHAIRPERSON! Yes, I stand corrected.

MR. NAZARKO: Thank you,

MR. CLXNE: Mr. chairman, just as a remindepr
to the city, they do have a quarterly financial report
that's due next nonth,

THE CHAIRPERSON: Thank you, Mr. Clina,
veah, we would expect a separate quartarly report
submitted to the Board.

| MR. SOBOTA! We'll have that by the 20th.

THE CHAIRPERSON: Very good.

Next {tem 15 a New Agenda Ttem, report by
Mayor Watarman.

MAYOR WATERMAN: Gentlemen, Citizens, I do
ye1come this opportunity to be added to the agenda and
to be able to address the TAB as well as fhe commutity
about the items that have been assigned to me, not only
the ones that ware recently put 1ﬁ my purview under tha
reorganization of acts of the order 5334 but also 1n

_tha purview of my responsibilities and obligations as

Mayor of the city of pontiac.
Aand T did =~ in the -~ just the few days
45

since you had added me to this agenda. So I did
prepare, in advance, the assistant bullet points that
you have in front of you I have at the podium there.
The first 1tem I'm going to address s
something that you have talked about in your
deliberations this afternooﬁ and that's the 2015/2016

budget. This was the first budget post-EM that I and
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the City council had worked on independently and had

~ thought we had prepared quite a good process for doing

that and was very happy that, in accordance vith the
charter and what * thought we were obligated to do was
to deliver a balanced budget to the city councll, which
after some discussion, as you have already noted, they
did approve. _

* Now, when I was first given the draft of the
budgat for consideration by both the city administrator
and the Financial pirector, of course that hudget
reflected the fact that there were some str_d}ctural '
deflcits that begin to kick in for the 2015/‘16 years
for matters that were only ﬁemporar11y resolved by the
departura of the Emergency Manager solutions. And that
budget had a $13 miilion deficit, ’

) Now, that was somathing that, by working with
the city Administrator, the council and others, that we
were -~ we had to make certain assumptions in order to

46

achieve a balanced budget because that was what I was
detarmined to do 1n terms of wy ob11§ation. And that
requirad certain assumptions of settlements and,
because there was no $13 willion jncrease in revenue
that T could find and there's certainly not $13 million
worth of expensés that we could cut, as we had been
determinad to baiaﬁce this budget.

so that was wﬁat we did and we did come up.
with a total of a balanced budget and including a fund
balance, which was going to be increased from the end
of the 2013/'14 year, which I thought was a great
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achieveament. :

Now, in these assumptions -~ and I did think
you had mentioned that in your deliberation, The
assumption that I chose to use was hased upon some
early discussion we've had with respective parties in
teris of the -- particu1ar1y, the police and fire
Abreva 1itigation as well as the Retiree Health
({tigation. And we've had the sense to talk about the
420 transfer.

And #r. Schimmel, you did point to the fact
that the 420 transfer, as 1t was proposed orig1na11y
and considered, did put the city at risk 1f there weré
defiqiencies in the excess earnings that cou1d.be patd
roward retires health.

47

Now, I went with a different assumption and,
instead of putting the City at risk for the deficiency
and excess3 earningé, 1 put the retirees'at risk for
this, which then did not increase the eﬁpenditures to
the city in that regard. S0 that's a little different
than what you considered and I think that was the point
of your asking for this denial of this particular
budget consideration.

and I understand there's some other questions
that were submitted that we had the Finance Director
did work on and, as late as yesterday, we were still
getting some answers from the GERS Board so that may
have not had enough time to consider that for your
deT{beratﬁon, But T did say that, in terms of I'm a
T4etTe -~ and, as you say, we'll have to work with
the -~ our City Administrator and finance pirector with
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your State Treasury Department Financial Analysis,

But this process started months ago. You
know, we wanted to wake this 1nclusive of council
becatise this 1s the first time that we had a chance to
work together on this budget. We stafted back in
February, telling council we wanted you to work with us
in setting goals ~- having a goal-setting session and
we were receptive all along to.this.

so now 1f we get to the end of this process,

' 48

aftér.doﬁng a1l that, and then find out there was some
axpectations of how fund balances were organized, then
that's something we should have known at the beginning,
you know.

and that's one of the things that I addressed
to the TAB early on is, you know, if we're going to
call best practices, then we got to know what the
benchiarks are from the beginning, not after the fact,
aftar we had gone through the whole process and now you
say, “wWell, wa really meant for you to do this instead
of what this actually says in the charter,” so that's
my one misgiving to that.

and T would ask that -~ for your
consideration that there be time for discussion of
that. wWe will have disgussion after the fact now,
we']l go back and revisit, according to the analysis
that's heen done. But, you know, we were Tooking at
total balancing the budget and coming up with a fund
balance with an increase from the prior year. we did
that with the budget that we have before us. S50 we
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will go from there,

the other items here I will take a little
Jess time on, just to et you know, the Master plan
that we are visiting, 1t was last -- reﬁritten in 2008,
it was due to be revised. I decided to make this an
49

open process in which we got 2 Tot of community
engagement, There's been a paradigm shift in pontiac's
economic situation since that last Master Plan was
re-written. We had a very engading process, had a
staaring comnittee that was very voluntardly committed
to Jooking at the ¢ity's goals in terms of . Tivability
place, making a1l the fhings néw that we want to haQe
as we rediscover pontiac and discover that in the
spirlt that we taiked about.

And we had over 20 visioning sessions in
which we tddk that master plan colicept out to the
community to see how théy vanted to re-purpoée
buildings, how they wanted us to deal with situations
of blight but also. rehabbing and renovating and
bringing the new spirit and the new developments ta
pontiac. And, certain1y,'econom1c development is
certainly one of the key areas that we worked with in
tetms of my administration.

and that was approved hy the planning
commission, will be taken out and w11 certainly help
to guide future Tand use in Pontiac. And the kind of
1and we have available and properties ﬁs certainly one
of the resources that we have in pontlac that makes us
unique in ocakland County right now. So we wanted to

make sure we avail ourselves of having that be a cTear'
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part of our package of economic development in the
City.

we actually are starting to work now, which
is a third jtem on the economic development granﬂ for
the economic récovery plan for pontiac that's cartainly
going to help with our budgets as we go forward, as we
develop that plan that's being done in conjunction with
oakland county, we have developed a steering committée
for that. I am going.to be co-chair along with
pan Hunter, who is the oakland County Deputy Director
and also pirector of Economic Development and Community
Affairs for oakland county. 5o we look forward to that
process.

we're going to have a large stakeholder group
representing a1l the stakeholder entities that I
mentioned there. And I won't go, further into that
process, But that 1s underway, in terms of blight
removal, And tﬁat's one of the categories that you put
under my ausplcas as well.

" The pulte organization has come to town in a
big way. They have offerad to use their expertise in
incentives and, also, a power to raise additional
funds, to come and make sure that we -increase our
capacity for removing blight; that's a very {mportant
part of stabilizing our neighbors and stabilizing this

51

community. So we're very happy to work with them. We
want to work with a day-driven approach. The first
page 43
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phase of that is going to be to do a complete survey of

all the commercial as well as residential properties in
the community. S0 we can not only talk about
eliminating blight, both structural hlight as well as
nonstructural blight. And that is also a way ‘tn which
you can increase the economic viability of the
communi ty,

so that's vary much a part of the process.
and I have some other bullet points there, I won't go
into that further. Business 1itigation - and X may be
using up my time, M. chair. I'm trylng to work with
them - - :

THE CHATIRPERSON: You have the time you need.

MAYOR WATERMAN: This 1s better than two
minutes, though; I'11 tell you that. ATl right. T do
have some bu11ét points thers, 1£‘s just that there was
the proceedings that started on May 14th; we talked
about that.

"1 think we have réengaged now. This 15 a
milestone that we've been able to get the opposing
attornays of this 1itigation to the table together
and -- as well as the owner and are taltking to see if
there are oppoétunities for settlement. To the extent

52

it helps our hottom line not to continue to hammer out
these things in Mitigation, I want to Took for
available opportunities, which may or may not be
possible. But you -- unless you avail yourselves of
the opportunity to sit down and talk and ook for
mutual points of interest, it will never happen. S0

that has been a part of engagement that ve're doing,
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the retiree health issue -~ and there are
some petiree health hoard members here from GERS. That
was part of the structural deficit hecause of that
jssue. That was part of the '15/'16 budget. We're
beginning to outline options, not only with our oun
attorneys but also with various board members and the
attorneys of both the -~ both antities, retiree
entities, to see if there are other options, other than
hanimering this out fin court.

and there are a number of different options
that have been imposed by other cities. T attendpd

‘the —- yesterday, the pension seminar that was hejd by

the governor's office and many cities who are faced
with the same legacy costs, not only éj which 1is
pensfon cost. And pontiac's not alone so we want to
avail ourselves of the opportunities to share those
kind of initiatives and thought processes and to-see
where we are, in terms of maybe reaching out to some
53

"other solution that may be sooner than waiting to see

what will happen in First cireult court of Appeals and
oistrict Court and wheraver else this Titlgation way
take us.

S0 that's where we are, I think @ will Jeave
it at that. This has gone -- is certainly an ongeing
process and I do ook forward to keeping you updated at
future TAB meetings.

THE CHATRPERSON: Do any of the board members
have questions for her?

MR, SCHIMMEL: 1'd Tike to respond. First of
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all, I want to make sure I compiiment you on all the

work you're doing on this budget. X don't mean to, in
any way, demean that effort. I think {x's terrific
what you're doing., X think the information about a 420
is not something that I'm dropping on you here at the
end, T think 1t's been out there for a long time.

and 1 think, Mayor, unless IT'm dead wrong,
that under a 420 transfer, what you propose, I would
Tove to do but it's illegal; it's flat out 1llegal.
you cannot, if you accept a 420 transfer, dump the '
burden on the retiress if the pension fund does not
come up with the sufficient woney. The City wou1d‘be
mandated to pay that difference from 1ts General Fund.
so that's the - '

54

MAYOR WATERMAN: We'll see.

MR, écHIMMEL:' That's the dilemma that -~ I
just wanted‘to ¢lear that up. '

THE CHAIRPERSON: Any other questions for the

. Mayor?

MR. SAWODON: No.

THE CHATRPERSON: A1l right. Thank you very
much, Mayor wWaterman, for the informative report.

Next jtem on the agenda is the City
administrator Report. Mr. sohota?

MR, SOBOTA: ©Onh June the #dth our Treasury
Analyst, Lisa Rawls, resigned. That's the reason for
the temporary hire 1n the Treasurer's office to help
with processing. Speaking with Mr. Nazarko and knowing
that we hava a huge fncome tax possibility, in terms of

additional revenue to the city sitting in front of us,
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Mr. Nazarko and I have discussed fhelmatter and have
decided that we'd 1Tike to redefine the position of
Treasury Analyst and make it more of an income tax
Administrator and that person would be responsible for
initiating court action against the various individuals
who ara in -~ not 1n compliance with the City's Income
Tax ordinance and representing the Clty in court.

That 1s some -~ that is a duty that is not
one of the responsibilities of our current Income Tax

55

vendor, So wa ara anxiously awaiting the State's tapes
from the Treasury bDepartment. We were hoping for five
years, They have since advised us that we'l1l only he
ahle to go hack three years, in terms of the tapes.

and as soon as those tapes come in, we'll have an idea
as to how large of a potential amount of money is owed
to the city of pontiac. And then we'll be able to make -
an educated determination as to how much will actually
be collectibla.

so the recreation, redesign of that position,
will probably be before this soard next month so that
we can begin advertising with an appropriate job
description. We're hoping to use the satary of the .
Treasury Analyst and we also have set aside in the
budget a hundred thousand dollars for delinquent income
tax collections, offset by a hundred thousand doilars
in revenues from that program.

o, using a combination of those funds,
hopefully we'll he able %o track someone who is
qualified for that type of work.
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Regarding the current year financas, we

paceived, T guess you can say, a windfall from the
county Treasurer, in that they did not charge us back
the $700,000 in property tax charge-hacks that we were
anticipating but rather they charged us hack only

56 .

$13,000, so that 1s good news, in terms of additional
ravenue because we just netted out for the city of
pontiac. That was not anticipated.

ve're hoping that this trend continues in
future fiscal years, however haing conservative as we
are, in term; of revenue estimates, we need to see a
pattern of this. So we are st111 anticipating
approximately a one and a half witlion doliar
charge-hack for next fiscal year. Hopefully, phis
number does fmprove, Intuition will tell you that 1t .
wi1l but we are going to be asking the County Treasurer
for dn update on his delinquent tax r*é‘lg so that we can
reconcile it to our numbers.

And I think you have surmised that I have
baen assisting the Mayor, in terms of the transition of
the duties that were fofmer1y my responsibility and now

beconie hers. So we seem %o be moving along quite well.

And the search for the Deputy Mayor is progressing so
we're hoping to have that {ndividual on board within
the next couple of months. The Michigan Municipal
League has been hired to assist with the personnel
search,

And thosa are all of the 1tems that I have to
address,

THE CHAIRPERSON: Any questions from the
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oard Members for Mr. Sobota?

Thank you, Mr. sohbota.

Next 1tem on the agenda is public coiment.
You'll have two winutes to speak and Mr. Cline wiil be
the timekeeaper. .

the first individual is Linda Hasson.

is. HASSON: Good afternoan.

THE CHAIRPERSON: Good afternoon.

MS. HASSON: Mr. bube, please send my ragards
to the State of Miéhigan for sending you, enlightening
us on this information. |

1 would 11ke to state that I do have
concerns. i had cohcarhs ahout the budgets, I have
concerns about noney being spent, the -~ and the
appropriation and the poney hot being there for the

. dapartnent.,

wr. schimmel has a point in regards to the

patipement. I am very concerned =~ you woutd thihk it

could be easiar to settle. Our mayor sits on both

sides of the table. she {s a creditor and a debtor.

she sits on the -- as the Mayor, that makes the -- you

know, helps decide ant she also sits on the Board for

the retirees.

The president of the City council,

patrice Waterman, she sits on the one side and makes a
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decision, a creditor, and then the debtor on the other
sfde, sits on the poard, a veting person. plus we have
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our Finance Director, who is a voting person on the

goard for the retirees. You'd think that this couwld be -
a simple solution to be had. Instead, X have to worry
and wonder which side they're going to take in court

and T have to worry and wonder if it's going to go on
the tax roli.

1 am beginning to understand through

_everything that X have jearned that 1t's probably

petter to go.to MERs for the taxpayers and for the
enployees, as 1ong as we can guarantee everyhody will
get what they put into it. chause 1 don't think it's
a viable solution for anybody to be stuck with this
when there is money there that can buy us some time.

And T just -- this is such an issue that has haen very

dFFicult to swallow. But X do agree, at this point,
with Me. Schimmel; we have to flgure out a way to do
this without these court battles: they're costing us.
And then you don't know where they're going to end up.
And the packet that I gave mr. cline, the
clipped ones, there's one there for all of you, 1t has
a Tot of explanation about what's been going on. Thank
you.,
THE CHATRPERSON: Thank you, Ms. Hasson.
59

Next individual 1s walter Moore.

MR. MOORE! I came in last,

THE CHAIRPERSCON: I% doasn't matter., They're
not nhumberad.

MR. MOORE: You know, T -- WY guestion is
very ¢ifferent, First of all, 1'd Tike to know, vhat

are we paying the hﬁcmgans Siun'lmpzﬂ League for the
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Deputy Maybr search? 1If someone can answer that, I
don't know if you take the questions and then you
answer it Tater on at some particular time. But 1'd
Tike to know how much are we paying the pichigan
Municipal League to #ind or to screen applications for
peputy Mayor.

The next thing that really concerns me are
thase honds that was just floated. what -- I want to
know, first of all, are -- 1s the ¢ity of pontiac at
1ts tax Tmit? I know we have a certain bonding
capacity and anything over that bondjﬁg‘capacity, it
has to be taken to the vote of the pabﬁ?e; 1 was of
the understanding that we were at the maximum but, 1f
we're not, w1d 1ike to know where we are and how much
bonding capacity we have. And if we were at the
bonding capacity, I want to know how were you ablae to
{ssue thae bonds for st. Joseph Hospital and the new
developiient over in that area.

60

the only thing -~ the other rhing 1'd Tike to
say is more 1in.1ine with a comment. You know, it is a
bit disgraceful that we live in a community where we
have an elected mayor and the mayor has to come to this
goard, first of all, to get things approved hut even to
speak. And I think that, with all of the individuals,
there are certain commonalities that we have on this
soard. You're all men, Not to discriminate against
men hut it seems to me that you're discrininating
aéainst women . '

we have -~ jn our Mayor, we have two-fold,
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we have a -- a mayor that happens to he the mayor that

happens to be a woman, T don't know if there's
anything that prohibits the mayor in bheing a part, but
it would seem to me that she would have more value on
this Board than some of the {ndividuals up here that's
pight here right now that have no responsibilities ~-

THE CHAIRPERSON! Thank you, Mr. Moore.

MR, MOORE: -~ or obligations to this
community at all.

THE CHAIRPERSON: Thank you. Your time is

Cup.

MR. MOORE: And the last thing I'd Tike to
say -- 7
THE CHATRPERSON: Your time 1s up, Mr. Moove.
61
Thank you.

MR, MOORE: I understandthat but I'm going

1o say 1t anyway. These méetings need to be pui on TV

so that the citizens of pontiac can view thent
themselves.

THE CHATRPERSON: Thank you, Mr. Moore.

Next individual is -- '

MR, MOORE: Vhen do T get my answer?

THE CHAIRPERSON: =~ Randy ~- Ramdy cartet.

MR. CARTER! Thank you. Good afternoon.

THE CHAIRPERSON: Good afternoon.

MR, CARTER: Councilmen Randy carter. I'11
try to be firm, thereby some questions, and I'17 try to
be brief. I'm trying to deal with this two-ninute
clock. one 1s that T wanted to apologize that I

disagree with the budget hearing of =~ for the 2"13 and
Page 352




17
18
19
20
21
22
23

24

25

(DOO'-JG‘JU’I-‘D-WNJ—\

T T O T o ~
N ES HELEe R o

-t

Sr140618. . txt
2'14 from the other week. And the other reason was -~
and I will accept responsibitity bacause T assumed
thare was a whole lot of things that lacked
professionalism, lacked information to discuss that
day. - Also, T believe that the 2'13, 2714, 2'15 and
2'16 budget should have been separated.

1 haliave when 4t was put in the paper for
the pubTic to come out at 5:30, the only item ob the
agenda should have been the public, And the pubiic

52

shouldn't have to sit here, Tike I did, towards 9:00 or-
Tater to discuss that.

The second question I have is that X have

suggested before and I will again that T think that the

GERS hoard should have been dissolved. And the_reason
is that 1t 1s not the taxpayers' responsibility to be
paying for services or any other friends and family
benafit that was created by former employees, former
elected officials, ,

1 believe that 4f the GERS ~- and I suggested
bafore -~ it should have been eliminated and went to

Fidelity or prudential, the insurance company. That

way the pension -- or the retirees would receive their
full pensions; that would have been honded, Also, they
cou'ld have had thelr own healthcare since the Attorney

" General that they are looking for is not goiﬁg to

happen. The calvary is never coiting ins 4t's just BS.
By that way, they could havé had the healthcare. That
way, that burden would never show up on the tax rolls

agatin for the public,
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The third question I have ~- as a matter of

fact, 1'11 just leave 1t alone and leave it at that,
that the 420 transfers are i1legal, there's no way we
can do 1t. The city hasn't pald into 1t in the last 15
vears. Financially, the employees haven't paid.

63

There's only what, 20 employees? There's not enough
fricken people to go ahead and pay to make a dent in
1t, anyway.

. S0 that or the Attorney Gensral -- it just
can't happen. There's no way it can happen. Just
dissoTve the GERS hoard and give 1t‘to another entity
to satisfy it and hold the ﬁaxpayers hirmless. Thank
your,

TRE CHAIRPERSON: Thank you, Council Member.

Next individual 1s parryl Fowlkes, ‘

MR, FOWLKES: Darryl Fowlkes, chairperson of
the city of pontiac charter Revision Commission, The
main thing that ' here for is, Mr. Schimmel, X put
before you when our council commission first started a
small budget., At that time, you told me that there was
not $5,000 to be found. l '

Two years later, are you sti1l trying to tell
me that you can't even come up with $5,000 to help the
Commission out in their duty?

Now, we put before you ~- 1f you remember, I
put before you last month one for $50,000 so that most
of that concerns paying off the lawyer. I don't know
how you guys operate. I don't know if I'l1 ever get an
answer, I don't know where this needs to go. 1 don't

know 1f that's something that neeads to go straight
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through councll first or whatever, I didn't really get
an answer last month to Tet me know which direction to
g0 .

ye're almost done and we're at the final
stages and we're preparing -~ they'rs preparing to send
us up to Lansing next month for thelir approval. But we
sti11 need the funds to do what we need to do and I -~
overy week that Sobota speaks, ha's tossing money out
teft and right.":But from two years ago, I still
haven't gotten an answar from Mr. Schimmel as to why he
can't help out tha Commission.

THE CHAIRPERSON: Thank you, Mr. Fowlkes.

Bi114e Swazer -~ Swazer. I apologize.

MR. FOWLKES: For the short parson.

MS. SwAzgRr: That's right, we short, we know
it,

Hi.

THE CHAIRPERSON: Good afternoon,

MS. SWAZER: I have a few questions. The
first question is about the reappointment of
Kone Bowman and Charlie Harrison. You said it was
denied because of default to the city of pontiac in
vioTlation of Home Rule charter so thelr appointments
were denied. Is that public information, whatever the
denial hasis was? ’
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_ And would T be able to obtain 1t when you get
to that?
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okay. And the second thing is I ama ity of

Fontiac retiree, T worked for the city for 34 years.
I earned my retirement. I earned my benefits as well
as many others did. We're not going to MERS. ve'ra
not going to give up our retirement systen for
somathing that we don't know and don't work.

T talked to several people from other
organizations that are part of MERS and thelr

“retirements are reduced. Whenever MERS takes a notiot

+o lose the money, they lose the money and then those
cities are responsible, T don't know, X couldn't
understand everything Mr. .schimmel said and T would
appreciate it 1f you would advertise these meetings so

" that T could Took back and see what the conversation 1s

and be ahle to analyze 1t and see what answers 1
coy1d -~ not answers but what information that r could
gather from the analysis of the -- both to tha 420
transfer and our tetirement henefits., Because they are
retireas that ook gvery month to geiting our checks
without reduction and also looking to get our benefits.
whether the city somehow thinks that they can
do 1t through a 420 transfer or have to put {1t on the
tax rolls, {1f we have to go to court, we will, But we
66

are going to get our benefits. Thank you.

| THE CHAIRPERSON: Thank you, Ms. 3wazer,
That 1s all the individuals that signed up for the
public comment. This is goard Comment now. And S0,
first of all, did you have anything to say,
Mr. schinmel?

MR, SCHIMMEL: I wou'ld Tike to turn on the --
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on the system.

UNIDENTIFIED MALE: Thare were other people’s
names wrote on the clipboard down at the clerk's office
for --

THE CHAIRPERSON: I'm sorry, We use the ohe
hare,

UNIDENTYFIED MALE! Excuse me?

THE CHAIRPERSON: The public comment éheét
was up here 1n this room.

UNIDENTIFIED MALE! Oh.

THE CHALRPERSON: Nof down in the Clerk's
office. I'm sorry.. '

MR, SCHIMMEL: Mr. Moore had a couple
questions 1'd 1ike to respond to. oOne is, Mr. Moore,
you alluded to some bonds and I'm not sure what bonds.
1 just wanted to clear up, the City has hot 1ssued any
bonds. Okay? So -~ but then your other comment about
st., joe's, all of that is St. Joe's and it's not part

67

of the City, all their bonding and all their --

MR, MOORE: No, I'm talking about the water
and sewer bonds that was passed by the City Council a
couple of waeks ago, to the tune of about ten -~ nine
or ten million dollars -~

MR, SCHIMMEL: O©h, okay.

MR, MOORE: ~- to put in the infrastructure
over as a result of st. Joseph Hospital being built --

MR, SCHIMMEL: oOkay.

MR. MOORE: -~ & hew deve1opmént proposal.

MR. SCHIMMEL: A1l right.
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THE CHAXRPERSON: ‘That's not on this.

MR, SCHIMMEL okay. So Mr. sobota will
¢ircle or #ir. Nazarko, I don't know, one of them can
answer a1l that one for you and tell you -~ clear that
up For you as to what's going on,

I wanted to comment on Mr. Fowlkes. Is he

hera?

THE CHAXRPERSON: Y .think he Teft,

MR, MOORE: IX'11 communicate with him.

MR, SCHIMMEL: A1l right. I was just going
to indicate to him that, regarding the Charter
conmission, there were a lot of things besidés the
charter commission that the ¢ity was responsibie for
paying for that I didn't pa9 for because of the

68

situation of the City. And -- but he's not here to

hear that so I'm not going to go on about that.

and then ybu made the comment about the -~-
again, about the 420 transfer and the retirees aré
never going to -~ so on and so ott, You know, I think

X'11 say it one mora.time, Speaking for just me alone,

there's going to be a transition hoard here forever,
1f -~ 1f the powers to be hara at the City don'y
realize that this 420 transfef 1s not going to work.
It's not going to work., Unless the Federal Government
makes some changes in it or something 1ike that, it's
not going to work,

so as we ¢go back -~ and I say "we". But as
the Mayor and the Council go back and the City
Administrator and so on go back to deal with the

budget, vou just got to realize that that's hot a tool
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that you can usa. And yéu got to revisit and I qut -
again, 1 plead with you to do what the pension Board
said they would do, to my knowledge never has. Just
have one meeting with MERS, Tet them tell you vthat they
have to offer, walk out, come back home and say, “The
heck with 1t, we don't want anything to do with 1t," 4F
you wént. But at Teast have the meeting.

T think 1? you had the meeting -- well, I'm
not going to go on. You just have the ntesting and see

69

what happens. Before you sit here and say, "I'm never
going to-ever go up to MERS," before you say that, at
Jeast let them have their day to talk to you. I'm
done. |

" THE CHAIRPERSON: Any other Board comments?

MR, SAWDON: No,

THE CHAIRPERSON: 1I'd 1ike to -- Mr. Burgess?

MR. BURGESS: No.

THE CHAIRPERSON: No? A1l right -- raspond
to a couple of questions that were proposad, Onhe was
that the cost of the -- search for the Michigan -~

UNIDENTIFIED MALE! Excuse tie, sir. There is
just ~- we had the clipboeard downstairs and -- and you
got a Board up here, Well, you know, 1t's -~ you know,
t'm a taxpayer just 1ike everybbdy glse. I corte here
talking about bringing money to the city and I
haven't -~ this 1s the same reason why we having all
the problems that we're having.

THE CHAIRPERSON: I'm sorry, sir. The --

UNIDENTLFIED MALE: The clipboard ~-
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MR, SOBOTA: ~~ sign-up sheet was here, This

is the Board's comment.period time. I'm sorry.
UNIDENTIFXED MALE: Then bring it up. Then
bring it up from downstairs.
MR, BEBE: 1I'm sorry, we're not going to =
Kor\zao . 70

we're done,

UNIOENTIFXED MALE: No. You may be done.

THE CHAIRPERSON: The Michigan --

UNIDENTIFIED MALE: You may be dona.

THE CHAIRPERSON: =~ cost of 8,000 -~

UNIDENTIFIED MALE: That's the reason why
people -- - ‘

THE CHALRPERSON: The Michigan -~

UNIDENTIFIED MALE: That's the teason why
people have problems,

THE CHAIRPERSON: Sir, you had your -~ the
opportunity for public comment 1s over. This 1s time
for the Board. X'm sorry.

UNIDENTIFIED MALE: Two minutes. Two
minutes,

THE CHAIRPERSON: I'm sorry, sir,

UNIDENTIFIED MALE: Two minutes --

THE CHAIRPERSON: The Michigan municipal --

UNIDENTIFIED MALE: -- for -~

THE CHATIRPERSON: -- cost, $8,000. our TAB
Board has no authority to disband the GERS board. All
of this s in regards to an garlier comment from
Ms. swazer., A1l the information that is reviewed by
this poard s public¢ dinformation, So =~ so thera's

minutes and so forth, there's information on -~ either
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through the city Hall or online at the State Department

of Treasury's webhsite regarding the RTAB minutes.

comnents'

Any other

adjourn.

MR. MOORE!: So it cost $8,000 --

THE CHAIRPERSON: I’m sorry, sir. pubTic
ovar, IL'm not answering any other guestions.
guestions from the Board?

If not, I'11 entertain a motion to adjourn.
MR. BURGESS: S0 move.

MR. SAWDON: Support. .

THE CHAIRPERSON! Moved and supported to
Al1 in favor of the motion, say "Aye".
BOARD MEMBERS: Ava.

THE CHAIRPERSON: Thank you.

(Meeting concluded at 2:32 pam)
St * % 4
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X, Mona Storm, do hereby certify that I have

recorded stenographically the proceadings had and
pubTic comment taken in the meeting, at the time and
place herainbefore set forth, and I do further cartify
that the foregoing transcript, consisting of (72)
pages, 1s a true and correct transcript of my said
stenographic notes,

Date

Mona Storm
. CSR~4460
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